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LIABILITY CLAIMS

Memo NO.1

The Committee requested information on whether or not funds could be set aside in the
Liability Account for May Day.

The City Attorney recommended in their Proposed 2008-2009 Budget a reduced level of
funding in the amount of $30 million for the Liability Claims account based on a trend in
litigation successes. At the same time, they requested that $2 million be provided in a specific
account within the Liability Claims.

Adopted Budget City Attorney Proposed Budget
2007-08 Proposed 2008-09

Liability Claims $100,000 $10,000,00 $10,000,000
and under
Liability Claims over $27,000,000 ($7,000,000) $22,000,000
$100,000
May Day Account $2,000,000

Total $37,000,000 $32,000,000

We have provided an additional $2,000,000 to the Liability Claims over $100,000 line
item for anticipated May Day related settlements. The $2,000,000 is inclusive of the overall
$32,000,000 allocated to this account. We do not believe that a separate account is
necessary. If the Committee would like us to track these settlements separately, we can report
on this outside of a separate account.
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POLICE DEPARTMENT SWORN HIRING

Memo NO.2

During the Committee's discussion of the Police Department, this Office was
requested to provide historical information regarding the projected and actual hiring and
attrition rates. In addition, possible alternative hiring plans for 2008-09 were requested.

Historical Hiring and Attrition

Below is a chart showing attrition, hiring, and net change for Police Department
Sworn Officers from 2002-03 to 2006-07, plus projected figures for 2007-08.

Attrition Hiring Net
Year Plan Actual Plan Actual Plan Actual
2002-03 565 405 360 694 (205) 289
2003-04 400 340 400 316 0 (24)
2004-05 375 329 405 323 30 (6)
2005-06 350 473 720 603 370 130
2006-07 515 541 650 730 135 189
2007-08* 554 535 780 782 226 247
"Projected

Alternative Hiring Plans

In order to achieve savings without impacting net hiring, academy class size can
be adjusted. The easiest way to do this is to hire smaller classes in the first half of the year and
larger classes in the second half. This was done by the Council in 2007-08, and it has proven
to be successful. The chart shows two alternatives to the 13-60 plan proposed by the Mayor,
along with the savings resulting from the change.

Description Savings
Six classes of 55, one of 60, then six classes of 65 1,477,000
Six classes of 50, one of 60, then six classes of 70 2,954,000

KLS:MC:04080122
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Memo No.3

Subject: COMMISSION ON THE STATUS OF WOMEN - POSITION REALLOCATION
INADVERTENTLY OMITTED FROM THE 2008·09 PROPOSED BUDGET

On January 10, 2008 the Board of Civil Service Commissioners approved the
Commission on the Status of Women's (Commission) request to reallocate one Management
Analyst II (Code 9184-2) position to the class of Community Program Assistant (Code 2501).

On March 11, 2008, our Office's Employee Relations Division reviewed the
reallocation and determined the pay grade for the Community Program Assistant to be at the
II level.

The Commission's 2008-09 Proposed Detail of Positions and Salaries listing in
the 2008-09 Proposed Budget (Blue Book) inadvertently did not include the reallocation of one
Management Analyst II to the class and pay grade of Community Program Assistant II.

This Office requests approval to revise the 2008-09 Proposed Detail of Positions
and Salaries listing contained in the 2008-09 Proposed Budget (Blue Book) to reflect the
reallocation of one Management Analyst II position to one Community Program Assistant II
within the Commission on the Status of Women.

KLS:LLF:020B0197c
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INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 1, 2008

To: Budget and Finance Committee

Memo NO.4

From:

Subject:

Karen L. Sisson, City Administrative Officer

CITY'S ASSEMBLY BILL 1290 FUNDS

With the enactment of Assembly Bill (AB) 1290 in October 1993, 20 percent of all
property tax increment funds generated from redevelopment project areas created or amended
after December 1993 are allocated by formula to the affected taxing entities (Le., city, county,
school district, community college district, and others). Of the 20 percent set aside, the City is
eligible to receive 32 percent and the remaining funds are transferred to the other taxing
entities. Current City policy allows the Community Redevelopment Agency (CRA) to retain
these funds to be used in the project area that generated the revenue or within the affected
Council District at the direction and approval of Council.

CRA estimates that the City's Share of 2008-09 AB1290 revenues to be $9,663,000. Of
that amount, $1,271,000 ($451,000 in Council District Nine funds for the repayment of
a Section 108 Loan for the Slauson Central project and $820,000 in Bunker Hill for Single
Room Occupancy housing) is already committed, leaving a balance of $8,392,000. The
Mayor's Proposed Budget includes $9,400,000 in AB 1290 funds, comprised of the $8,392,000
from the 2008-09 revenue and 1,008,000 in uncommitted carryover funds.
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Memo No.5

Subject: EL PUEBLO DE LOS ANGELES HISTORICAL MONUMENT 2008-09
PROPOSED BUDGET - DEPARTMENT LETTER TO BUDGET AND FINANCE

Your Committee requested this Office to report on the letter dated April 22, 2008
submitted by the General Manager of the EI Pueblo de Los Angeles Historical Monument
relative to the 2008-09 Proposed Budget. The Department has noted the following concerns:

• The $90,000 reduction to the Department's As-Needed appropriation.
• The request to change the paygrade of a Public Relations Specialist I to a

Public Relations Specialist II.
• The impact of water and electricity rate increases on the Department's Water

and Electricity Account.

The following is our response to those concerns:

The Salaries As-Needed Account is used for Museums Guides to staff various
attractions throughout the Monument and Project Assistants to supplement the Events and
Marketing Division. In order to manage expenditures within the allocation in the proposed
budget, the Department will most likely reduce museum hours.

In 2007-08 the Personnel Department approved the allocation of a Public
Relations Specialist I as one of four positions regularized to implement recommendations
identified in the Controller's 2004 audit of the Department. The decision to continue the lower
paygrade was based on an evaluation by the Employee Relations Division of the Department's
organization chart, the Public Relations Specialist II paygrade description, and the position
description submitted by the Department.

The Water and Electricity Account appropriation is $248,500. This Office will
monitor the Department's expenditures from the Water and Electricity Account to and if
necessary, make adjustments through the financial status reports.

This memorandum is provided for informational purposes. There are no fiscal
impacts reported.

Attachment

KLS:ECM:08080213c
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Honorable Members of the Budget and Finance Committee
clo Lauraine Braithwaite, Office of the City Clerk
Room 395, City Hall
Los Angeles, California 90012

SUBJECT: EL PUEBLO DE LOS ANGELES HISTORICAL MONUMENT'S RESPONSE
TO THE BUDGET AND FINANCE'S MARCH 28, 2008 MEMO

, ,

On March 28, 2008, the Budget and Finance Committee requested departments
transmit any written comments relative to the 2008-09 Proposed Budget for their
department and critical changes that the departments would propose.

EI Pueblo de Los Angeles Historical Monument (Department) would like to bring the
following points to the attention of the Budget and finance Committee:

1) The Department's As-needed appropriation for 2007-08 was $260,000 and the
2008-09 Proposed Budget appropriation is $170,000; this represents a 35%
reduction. The reduction would result in diminished museum operating hours.

2) The Department's total appropriation for 2007-2008 was $2,094,374 and the
2008-09 Proposed Budget appropriation is $2,029,939; this represents a 3%
reduction.

3) The Department estimated expenditures for 2007-08 is $1,992,000 which is
$102,000 less than the $2,094,374 the Department was appropriated in the
2007-08 Adopted Budget; this represents a 4.8% savings.

4) The Department requested a paygrade change from a Public Relations Specialist
I to a Public Relations Specialist II. This action would correct an oversight in the
position assignment given in 2007-08. The paygrade was not approved in the
2008-09 Proposed Budget.

5) The Department pays its own electricity, gas, and water costs. On April 9, 2008,
City Council approved electricity rate increases of 2.9% on June 1, 2008, 2.9%

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



on July 1, 2008, and 2.7% on July 1, 2009 (C.F. 07-3247). Furthermore, City
Council approved water rate increases of 3.1% on JUly 1, 2008 and 3.1% on July
1, 2009 (C.F. 07-3248). These increased costs were not factored into the
Department's appropriation in the 2008-09 Proposed BUdget.

6) Workload Indicators - If the 2008-09 Proposed Budget reductions are adopted,
the Department's Workload Indicators concerning events, exhibits, and museum
attendance would decrease proportionately.

obert L. Andrade
eneral Manager

RLA:qg.

cc: Honorable Jose Huizar, Councilmember, 14th City Council District
Gerry F. Miller, Chief Legislative Analyst
Karen L. Sisson, City Administrative Officer
EI Pueblo de Los Angeles Historical Monument Authority Commission
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Memo No.6

Subject: COMMISSION ON THE STATUS OF WOMEN'S RESPONSE TO THE
MAYOR'S PROPOSED BUDGET

Your Committee requested a report back on the Commission on the Status of
Women's (Commission) response to the Mayor's Proposed Budget. The Commission
submitted two letters to your Committee (Attachments) with the following highlights:

• April 17, 2008
o States the Commission's Mission, Organizational Direction, Departmental Staff

Structure, Policy, and Partnerships;
o Requests to rename the Commission as the Los Angeles Women's Commission;

and,
o Requests to share equal funding for one Commission Executive Assistant

position with the Commission on Children, Youth and Their Families.

• April 22, 2008
o Supports the Mayor's Proposed Budget; and,
o Requests a revised staff mix and one additional position for 2008-09:

2008·09 PROPOSED BUDGET COMMISSION'S REQUEST
(Interim) Executive Director (Interim) Executive Director
Project Coordinator Project Coordinator
Management Analyst II Project Assistant

Community Program Assistant (new position)

RECOMMENDATION

That the Budget and Finance Committee approve the Commission on the Status
of Women's request to exchange one Management Analyst II for one Project Assistant and
deny the request for one additional position of Community Program Assistant. Given the City's
financial constraints, an expansion of staff is not recommended at this time.

FISCAL IMPACT STATEMENT

The replacement of one Management Analyst II with one Project Assistant would
result in a direct cost savings of $30,851 to the 2008-09 Proposed Budget.

KLS:LLF:020B0206c
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KELLIEHAWKINS
INTERIM EXECUTIVE DIRECTOR

Budget and Finance Committee
clo Lauraine Braithwaite,
City Clerk
City Hall, Room 395
Los Angeles, CA 90012

Dear Members of the Budget and Finance Committee:

The proposed budget package reflects a proposed reorganization and clarification of the
Commission on the Status of Women (CSW) and the role it plays in the overall operation of
the City. In an effort to signify these changes, we are proposing that the Commission on the
Status of Women be renamed as the 'Los Angeles Women's Commission'. We have an
opportunity this upcoming fiscal year to re-establish this department as a renowned, effective
and respected voice for all women and young girls in the City of Los Angeles. We plan to
conduct community forums and legislative hearings that will serve to inform the City's policy
makers on the needs of this population.

Over the past 4 months, we held two of our cornrrusston meetings within the local
communities of the Valley, South Los Angeles, and West Los Angeles. We will continue to
engage in such neighborhood meetings, not only as a means for demonstrating the
Commission's transparency but also to increase the community's awareness of the ways in
which the City, through policy and the CSW, is seeking to support and uplift the female
population of our great City.

Mission
The Commission on the Status of Women seeks to advance the lives of women and girls in
the City of Los Angeles by advocating for their economic opportunity and education, as well
as health and safety, with particular attention to women in low-income communities, youth
and aging populations.

Through multi-stakeholder partnerships, including community based organizations (CBOs),
the Los Angeles Unified School District (LAUSD), industry unions and higher education
institutions, the Commission seeks to inform City officials on policy affecting women, as well
as operate as a productive liaison between the City government and Los Angeles
communities.



Organizational Direction
The Commission has evolved over the last 33 years and currently possesses a unique
potential to make a significant impact on the women, girls, and therefore, entire population of
the City of Los Angeles. Recognizing its role as an advocate for women, advisor to policy
makers, convener of stakeholders, resource of knowledge and a leading voice for vital issues
affecting women's economic standing and health, the Commission believes it can best serve
the City by assuming a stronger presence at the table of policy formation.

Consequently, the Commission has developed a platform to forge strategic partnerships in
order to expand its constituent reach, informative capacities and community impact. By
fostering collaborations with local CBOs, the LAUSD, local institutions of higher education,
employee unions, philanthropy, and our elected representatives at all levels of government,
the CSW will be able to more effectively support the community and the policy-makers efforts
to serve their constituents.

Department Staff Structure
Given CSW's size and limited resources, we would like to financially support half of a
Commission Executive Assistant position with the Commission on Children, Youth, and
Families. The position will assist both Commissions with the logistics of Commission
meetings and provide administrative support to Commissioners. CCYF will absorb the
functions of Payroll, Accounting, and Personnel for the Commission and we will be able to
fully maximize the current staff of CSW to operate as a policy advocate and coordinate
outreach efforts that support our legislative program.

The department will operate with an Executive Director, (1) Management Analyst II to serve
as an assistant Executive Director, (1) Project Coordinator to support the research and policy
advocacy, (1) Community Program Assistant to coordinate outreach efforts, (1) Senior Clerk
Typist to provide administrative support to the department, (1) Commission Executive
Assistant position to support the work of the Executive Director and coordinate logistics for
Commission meetings, legislative hearings, and community forums, and (4) grant-funded
staff to deliver the YWAR curriculum at 12 schools within the LAUSD.

Policy
In the upcoming fiscal year we will prioritize our efforts in the following manner: policy we can
lead and policy areas in which we can monitor. Through our policy function we will utilize a
legislative program that supports women in the City and is consistent with the City's overall
legislative program. This is where we can play the greatest role in addressing cross
disciplinary issues such as housing and employment; violence and health; and education and
health.

Partnerships

Women in Non-Traditional Careers - As part of our outreach and policy components we
have an opportunity to expose women of all ages to non-traditional careers within the City of
Los Angeles. Through partnerships with other City departments the Commission seeks to
take a stronger role in supporting the recruitment and retention of women of all ages into
industries that currently reflect low female participation. By working in conjunction with other
city departments, we will focus on encouraging and supporting women in City government
through, for example, a series of "brown bag" and evening seminars to address issues facing
women in professional and non-professional contexts. In addition, the CSW seeks to



introduce more women into non-traditional careers by collaborating with unions and local
schools to educate on career options and thereby promote economic opportunity for women.

Women of all Ages - During this fiscal year, we are committed to addressing the
fundamental issues affecting women of all ages with an emphasis on intergenerational
dialogue. As we seek to meet these challenges, there is a knowledge transfer that needs to
occur within the women's community of Los Angeles. We can be a leader in this effort by
coordinating efforts for dialogue with the Department of Aging. With women representing
62% of the aging population in the City, we will be actively supporting the Department of
Aging in their role as policy advocates for women in the aging population.

We are not abandoning issues that were once at the heart of this Commission's work but
instead re-evaluating where women are in society and how we can support the advancement
and opportunity for women and young girls in the City. It will be through partnerships with
other city departments and outside agencies that we will fill the service gaps that have
existed for women of all ages.

Sexual Harassment and Discrimination - We will continue to playa support role in the
prevention of sexual harassment and discrimination against women within City departments
while retaining our voice in the prevention of all forms of violence against women through
policy advocacy. A central component to achieving this effort is through education of female
youth through the Commission's YWAR program, which entails partnerships with local high
schools.

CEDAW Ordinance - In the upcoming budget year, the Commission would like to work with
the Mayor and the Council to see how together we can enforce the principles on which the
city's Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW)
ordinance is based.

As we anticipate the upcoming fiscal year, the Commission must use this opportunity to
progress its agenda to better serve the women and young girls of Los Angeles. We are
confident that the proposal set forth will support our mission of ensuring opportunities for all
women while supporting the work of other civic and community leaders committed to
women's issues.

I look forward to the opportunity to discuss the proposed budget with you and your
colleagues. If you have any questions, please contact me at (213) 978-0306.

Very truly yours,

Kellie Hawkins
Interim Executive Director
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Dear Members of the Budget and Finance Committee:

After reviewing the Mayor's proposed budget, I would like to revisit the number of positions
allocated to the Commission on the Status of Women. Under the Mayor's proposed budget, I
will have (1) Management Analyst II and (1) Project Coordinator position.

There is also a proposed shared administrative services model which includes the Human
Relations Commission and the Commission on Children, Youth, and their Families, which will
allow my budget, personnel, accounting functions to be absorbed by those two Commissions;
I am confident that we can all function in a collaborative manner for a more efficient overall
operation.

However, my concern is regarding the (1) Management Analyst II position allocated to my
department. Under the Mayor's proposed budget, I will not need a Management Analyst
position because this position handled our fiscal functions, which are being absorbed through
Shared Services. I would like to propose that we keep (1) Project Assistant position currently
serving as my Legislative Coordinator and the (1) Project Coordinator position, to continue
meeting the goals of refocusing the Commission on policy work. In fiscal year 08-09, there
will not be a need for these high level positions within the department while we restructure
and refocus; this should also serve as a cost savings measure.

As for the Management Analyst position, I will work with the Personnel Department to place
that individual within the Management Analyst class of another department.

Finally, I would also like to request (1) Community Program Assistant to serve as a liaison
between the Commission and our partners in the community, LAUSD, trade unions, city
agencies, and academic institutions. I believe that by adding this position you will allow the
Commission to effectively continue its growing momentum to partner with outside agencies to
strengthen our impact on women and young girls and drive policy that is thoughtful to the
needs of our constituency.



If you have any questions, please feel free to contact me at 213-978-0306.

Sincerely,

KELLIE M HAWKINS
Interim Executive Director
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Memo No.7

Subject: LOS ANGELES POLICE DEPARTMENT LETTER TO THE COMMITEE

The Los Angeles Police Department (LAPD) submitted the attached letter dated April
22, 2008 to the Budget and Finance Committee providing an update regarding the Mayor's
Proposed Budget.

The LAPD appreciates the resources the Mayor has allocated in the Proposed Budget.
The LAPD requests one no-cost adjustment related to $2.1 million in funding allocated to the
Information Technology Agency (ITA) for the replacement technology program of the LAPD. As
discussed in their budget hearing, the LAPD cites unique and complex information technology
(IT) needs in requesting the placement of funding back into the LAPD budget.

It is recommended that the Budget and Finance Committee leave the $2.1 million in
ITA's budget. Doing so allows ITA to continue consolidating IT purchases; thus, maximizing
the City's ability to leverage the lowest possible purchases prices.

Attachment
KLS: JLK:04080124c

Question No. 134
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April 22,2008

ANTONIO R. VILLARAIGOSA
Mayor

TheHonorable Budget andFinance Committee
clo Lauraine Braithwaite
Officeof the CityClerk
Room395, CityHall
Los-Angeles, California 90012

Honorable Members: '

In a correspondence dated March 28, 2008,you requested written comments relativeto the
Mayor'sProposedBudget for eachdepartment andanycritical changes that wouldbe proposed.
In light of the budgetconstraints the Citywillencounter next fiscal year, theLos Angeles Police
Department (LAPD) appreciates theresources theMayorincluded in his proposedbudget. We
alsolook forward to working withthe BudgetandFinance Conunittee in discussing and
supporting the Mayor's proposals.

We have oneno-costadjustment to the proposedbudgetthat we are requesting that the Budgetand
FinanceCommittee favorably consider. Theproposed budgetincludes funding of $2.1 millionin
the Information Technology Agency (ITA) budgetfor the replacement technology program of the
PoliceDepartment. However, we arerequesting theplacement of this funding back into the Police
Department budget, as it hasbeenin prior yearbudgets.

We understand that the placement of this funding is the first step of consolidating technology
within ITAto achieve widerefficiency. However, we believe that the LAPD's information
technology (IT) needs areunique, complex andnot necessarily compatible with the requirements
of otherdepartments. For example: '

The LAPD doesnot operate on the ITA-supported Citywide network, but ratherowns and
administers its ownnetwork. .

The LAPD has unique security needs for its network in orderto access law enforcement
databases ownedby StateandFederal agencies. While ITAprovides network security
specifications, compliance with security requirements is administered by LAPD staffto
maintain a secure andconfidential environment.

AN EQUAL EMPLOYMENT OPPORTUNITY· AfFIRMATlVE ACTION EMPLOYER
www.LAPDOnLlne.org

www.jQinLAPO.org



TheHonorable Budget andFinance Committee
Page2
10.2

The LAPD routinely applies for specialized law enforcement grants such as the Urban Area
Security Initiative and theState Homeland Security Grant Program that do not offset
General funds. An additiona1layer of bureaucratic reviewcoulddelaythe Police
Department's ability to obtainand utilizethese targeted specialized funds ..

We believethat the size and complexity of our IT system lends itselfto continued in-house
oversight with the assistance of ITAtechnical staff, andthat this will lead to long-term efficiency
and economy for the City.

The following significant itemshavereceived favorable consideration in the proposed budget and
arebrieflydiscussed foryour information and support:

• Funding for sworn overtime at the level of 1.6millionhours, to reflectpatternof usage in
recent fiscal years. Thehistoricbudgetlevelof 1.2millionhourshas consistently been
insufficient; however, the additional overtime expended has contributed to continued
reductions in Part I crimes. Beingmindfulof the costlynature ofovertime compensation, the
PoliceDepartment is actively pursuingcontainment strategies. These include revamping the
courtFloorWarden program to control officer check in andout whencalledto courtas
witnesses; an Electronic Subpoena Program to morequickly notifyand serveofficers; and
automating the DailyFieldActivityreportandotherforms to help reduceend-of-watch
overtime andbettercontrol "nocode 7" overtime.

• Fundingin thebudget to continue recruitment andhiringof780 police officers through the
upcoming fiscal year, to reachthe City's goalof adding 1,000 new officers andmaintain our
historically low crimerate.

• A DeputyChiefpositionto officially establish the Incident Management andTraining Bureau,
to continue compliance withrecommendations in the MayDayReport.

• Sufficient funding to enable the opening of the 20th and 21st stations in January 2009,withthe
expectation of gradually hiringmanyof the fixed post positions prior to opening.

• Use of special financial strategies to fundthe nextphaseof the In-carVideo Projectandthe
replacement of hand-held radios.

In recognition of the City's financial challenges, the following reductions havebeenmade or are
carried forward:



The Honorable Budget and Finance Committee
Page 3
10.2

• A $3.2millionreductionin expense accounts in the currentfiscal yearwith an additional
$3.0milliondecrease into the newfiscal year.

• Severe reductions in civilianhiringevenas swornstaffing is growing; LAPD is carrying a
civilian vacancy rate of 15percent compared to an average of 10percentin otherCity
departments.

• A 50percent reductionin the FleetReplacement Program.

• Reducing ourtechnology life cyclereplacement program to $2:1 million($6.3 millionwas
requested basedon actual equipment age).

The Department has continued to augment thebudgetwithoutside funding sources andto enhance
the General Fund. Somenotableexamples are: ',

• In 2007-08 wehave managed nearly$88.3 million in grants) someof whichare a directsource
to ourbudget, andwe have applied for 18new or continuing grants.

• Aggressively reviewing special funds formonies thatcanbe returned to the General Fundor
reprogrammed. These efforts haveled to identification of$5.7 million in special funds in
2007~08 that the Council and Mayor reprogrammed for the Department's operational needs.

• Receipt of over$2.5 millionin donations so far in the current fiscal year) through the generous
andassertive effortsof our community partners) for a variety of purposes such as new system
hardware andspecialized equipment forour detective andpatroldivisions.

• A newFalseAlarmManagement System) through the initiative of the PoliceCommission that
will allow better tracking and capture of falsealarm fees owedto the City.

• Anticipated receipts fees for service ofnearly$29.6 million, up by $6.1 millionfrom2006-07;
. transfer of $1.9million fromtheRevolving Training Fund to the General Fund; escheatment of

$1.6 millionto-date to the General Fund;$1 millionfromthe County due to Proposition 69 for
DNAanalysis costs; andan additional $4.5 millionin false alarmfees under the existing false
alarm system.
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The PoliceDepartment fully acknowledges that 2008~09 willbe a financially challengingyearfor
the City. We appreciate the Budgetand Finance Committee's continued supportofpublic safety
issues duringthese difficult times. Any questions regarding this mattermaybe directedto Police
Administrator LauraFilatoff, Commanding Officer, FiscalOperations Division, at
(213) 485~5296.

All the best,
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Memo NO.8

SUbject: DEPARTMENT OF BUILDING AND SAFETY'S RESPONSE TO THE
MAYOR'S PROPOSED BUDGET

Your Committee requested a report back on the Department of Building and
Safety's (Department) response to the Mayor's Proposed Budget. The Department stated in its
letter dated April 24, 2008 to your Committee (Attachment) that it fully supported the Mayor's
proposed budget.

During the budget discussion with the Department held on April 28, 2008, your
Committee also asked:

• The Department of Building and Safety to report back on the feasibility of moving Code
Enforcement to a fee-based program (Question No. 57). The Department will respond to
this request in a separate transmittal.

• The Department of Building and Safety and the Department of City Planning to report
back on the types of fee-based programs the City can implement to address boot leg
units or illegally converted garages and the possibility of grandfathering these units
(Question No. 59). Each of the Departments will provide a response in a separate
transmittal.

KLS:LLF:020B0205c
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ExeCUTIVE OFFICER

Budget and Finance Committee
clo Lauraine Braithwaite
Legislative Assistant II
CityClerk, Room 395 City Hall
Los Angeles, CA 90012

DEPARTMENT OF BUILDING ANDSAFETY'S RESPONSE TO THE BUDGET AND
FINANCE COMMITTEE'S REQUEST FORWRITTEN COMMENTS REGARDING THE
PROPOSED FY 2008·09 BUDGET

In accordance with the directions from the Honorable Councilmember Bernard Parks,
Chairof the Budget and Finance Committee, in his letterto Heads of All Departments et
ai, dated March 28, 2008, the Department of Building and Safety (LADBS) respectfully
transmits this response regarding its review of the FY2008-09 Proposed Budget.

LADBS fully supports the Mayor's proposed bUdget and will work diligently to make the
necessary operational enhancements in orderto perform its duties within the limitations
of the proposed budget.

Please let me know if LADBS or I can be of any assistance or provide any additional
information. I can be reached at (213) 482-6800, or in my absence, Raymond Chan,
LADBS' Executive~so be reached at (213)482-6800.

ANDRE ELMAN, P.E. rd'n..
General Manager

C: SallyChoi, DeputyMayor
Bud Ovrom, Deputy Mayor
Karen Sisson, CityAdministrative Officer

(C;lOoeumenI8 andSetllng,I830181My Oocuments\Ray Chan12008-09 LADBS LtrtoBendF Cmle.doc)

LADBS G-5(Rev. 7105) AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~~

DISTRICT ATTORNEY REFERRALS

Memo NO.9

The Committee requested information on the number of referrals from the District
Attorney's Office regarding felonies that are later prosecuted as misdemeanors.

Please find attached, the City Attorney's memo submitted to the Committee on April 29,
2008, detailing the information requested.
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ROCKARD J. DELGADILLO

CITY ATTORNEY
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3D 33

TO:

FROM:

SUBJECT:

Honorable Members of the Budget andFinance~

Richard H. Llewellyn, Jr., ChiefDepV

Response to Budget & Finance Committee Request for Information
District Attorney Referrals 1997-2007

Your Committee requested information relative to the number of referrals received by
this Office on an annual basis from the District Attorney's Office. Based on the attached
information, referrals from the D.A.'s Office have remained constant over the past 10
years.

If you require any additional information on this or any other budget matter, please feel
free to contact me or Jennifer Krieger at (213) 978-8351.

Attachment

cc: Gerry Miller, Chief Legislative Analyst
Karen Sisson, City Administrative Officer

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER

200 NORTH MAIN STREET. LOS ANGELES, CA 90012-4131 .213.978.8100.213.978.8310 TOO



DISTRICT ATTORNEY REFERRALS FOR (CALENDAR YEARS 1997 THROUGH 2007)

CALENDAR YEAR FELONY REFERRALS

1997 21,890

1998 21,238

1999 21,522

- 2000 21,355

2001 22,124

2002 21,985

2003 22,982

2004 25,331

2005 23,823

2006 21,167

2007 *21,669
(*CY 2007 not yet verified)
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The Budget and Finance Committee
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Memo No. 10

Subject: OFFICE OF THE CITY CLERK 2008-09 PROPOSED BUDGET 
DEPARTMENT LETTER TO BUDGET AND FINANCE

Your Committee requested this Office to report on the letter dated April 24, 2008
submitted by the Office of the City Clerk relative to the 2008-09 Proposed Budget. The
Department acknowledges the increased appropriations for 2009 Municipal Elections,
continued funding and position authority for Neighborhood Council elections, the 2010 Census
Project, and the LUPAMS II program. The Department has noted the following concerns:

• Transfer of systems positions to the Information Technology Agency (ITA)
• Elimination of positions
• Business Improvement District (BID) Trust Fund

The following is our response to those concerns:

It is our understanding that the transfer of systems positions will now be
addressed separately from the 2008-09 budget process, removing this item from consideration
of the proposed budget for the City Clerk.

The City Clerk noted the impact of eliminating seven out of nine positions in
Creative Services and the positions of Programmer Analyst III, working on the Council Motion
Tracking System, and Senior Management Analyst I, assigned as the City-Community Liaison
Advocate. All of the proposed staffing reductions are part of a citywide effort to reduce costs.
Various reports have been requested relative to these positions which will be provided
separately.

The City Clerk requested authority to use additional BID revenue, should it be
realized, to provide auditing of the BIDs. Providing the City Clerk with this authority will have no
impact on the General Fund

This memorandum is provided for informational purposes. There are no fiscal
impacts reported.

KLS:TJM:1BOB035

Attachment: CityClerk Letter
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CITY OF LOS ANGELES
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

OFFICE OF
ClTYClERK

ADMINISTRATIVE SERVICES
ROOM 224, 200 N. SPRING ST.

LOSANGELES CA90012
(213) 918-1100

FAX(213) 918·1101
TOOmY (213) 918-1132

HOLLY L.WOLCOlT
DIVISiON HEAD

Honorable Members of the Budget and Finance Committee
c/o Lauraine Braithwaite, Office of the City Clerk
Room 395, City Hall
Los Angeles, California 90012

SUBJECT: OFFICE OF THE CITY CLERK - PROPOSED FISCAL YEAR 2008-09
BUDGET ALLOCATION

Honorable Members:

In accordance with the Committee Chair's request, we are providing comments regarding
the City Clerk's proposed budget allocation for Fiscal Year 2008-09, While we clearly
recognize the serious fiscal constraints facing the City in the upcoming fiscal year and will
do our part to meet the challenges ahead, it is Important that the Committee understand
the impact of the proposed budget on the City Clerk's operations.

1. ELECTIONS

2009 Municipal Elections Operating Budget

The Proposed Budget funds the conduct of the 2009 Primary Nominating and
General Municipal Elections at $16,902,348. In light of the City's financial situation,
this bUdget recognizes'areas in which some savings can be realized. For example,
funding is not included for the Early Voting Touchscreen Program, which allows
voters to vote at anyone of 16 locations throughout the City for a two-week period
prior to election day. Additionally, our Office will be submitting a number of Election
Code revisions under separate cover. Most of these changes are designed to
clarify language in the current Election Code; one of which will potentially generate
cost savings. This proposed budget is predicated on these potential revisions.
Please note that approximately 40 percent of the election expenditures will be
recovered from participating election jurisdictions.
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2008 State Elections

Placing City ballot measures on the State General Election in November 2008 will
require a separate allocation of funds (approximately $3.6 million for one measure
and $200,000 for each additional measure). Similarly, should there be a need for
any special elections during the year that cannot be consolidated with the 2009
scheduled elections, additional funding will be required to conduct these elections.
The amount required will depend on whether the special election is conducted on
a city-wide basis or limited to one district.

Replacement of the Voting System

Future funding may be required for the eventual replacement of the InkaVote voting
system currently being used by both the City and County of Los Angeles. We are
currently in the process of preparing a Request for Proposals for a replacement
voting and tally system. We are also in contact with the County of Los Angeles
regarding a replacement system, as there are financial benefits as well as benefits
to voters, pollworkers and election administrators if the City and County utilize the
same system. Should the City pay for its own replacement system, costs are
estimated to be approximately $30 million. Should this be the case, we anticipate
that much of the cost of a replacement system would be MICLA-eligible.

2. SYSTEMS SUPPORT

Transfer of Seven Positions to the Information Technology Agency (ITA)

The Proposed Budget recommends transferring seven systems support positions
to ITA as part of a multi-year consolidation of information technology functions. The
seven positions proposed to be transferred provide network support to all City Clerk
operations, including Ejections, directly administer and support City Council initiated
programs, and provide support to programs Which enhance open government
through public access to the legislative processes and online access to council files
and ordinances. It should be noted that other positions in support of Elections
remain in the City Clerk's bUdget.

The proposed transfer jeopardizes the City Clerk's ability to conduct the 2009
Citywide elections.

• Timing. The 2008-09 fiscal year is a city-wide election year. All three city
wide offices, eight council seats, three Los Angeles Unified School District
seats and three Los Angeles Community College District seats will be
elected. The positions proposed to be transferred provide network
infrastructure support to the Election Division, including hundreds of as
needed staff; assist in the set up and deployment of in-precinct voting
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equipment (precinct ballot readers and early voting machines); rnanaqe the
election website (which includes polling place look-up and translation of
Official Sample Ballots); provide support and data management for the vote
tally system; and, operate the tally machines on election night.

The Secretary of State has not finalized its response to our Voting System
extension request. Additional requirements are likely to have significant
systems impact. Additionally, we will soon be issuing a Request for
Proposals for a new voting system. Systems analysis will be critical.

• Process. There has been no meaningful discussion of the proposed
transfer. There has not been any analysis of how the functions will be
provided by ITA, nor any analysis of how this would impact the provision of
other election-related functions which are integrated in the City Clerk's
Systems Division.

• Non-Election Systems functions. These positions also administer and
provide support for numerous Council programs including Council File Index•

. online Council Files and ordinances, video and audio ondemand, community
impact statements, Business Improvement District billing and tracking, and
expenditure tracking for the Mayor, Council, City Clerk and General City
Purposes. These positions also administer and support the work order
tracking system for Creative Services.

Recommendation: It is recommended that the Systems Division staff remain in the
Office of the City Clerk at least through the end of 2008-09. Should consolidation
of city-wide functions be explored further, request ITA to present to the Council an
analysis of how support would be provided and guaranteed to the City Clerk
(including elections and Council support) if systems staff were assigned to ITA,
including a cost benefit analysis of such a transfer.

Impact on Proposed BUdget: There is no financial impact if the City Clerk retains
the Systems positions, as the budget calls for a transfer of existing positions without
reduction.

3. CREATIVE SERVICES

Elimination of Positions

The Proposed Budget eliminates seven out of nine positions in this Division,
includinq the Chief of the Division, two Calligraphers and the entire support staff.
Two Calligrapher positions remain. Six of the seven positions proposed to be
eliminated are currently filled.
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As proposed, elimination of these positions would not leave a workable unit to
support a creative services program as it is known today. In the previous fiscal
year, this Division produced over 27,400 pieces of artwork and is on track to
produce roughly the same number in the current fiscal year.

There are a number of options the Committee may wish to consider:

1. Restore full funding for the Division and maintain current operational levels.
Direct funding required: $444,336.

2. Should the Committee wish to phase out this program, consider setting
specific limits on production and eliminate positions as vacancies occur.
First year direct funding would require $381,994 (eliminates one current
vacancy). Further funding reductions' would be made as staffing levels
decrease due to attrition.

3. Establish a quota system and size the Creative Services Division
accordingly. Estimated funding and impact on positions would depend on
the quotas established.

4. Eliminate the program altogether. Additional reduction: approximately
$124,000. This option will result in the deletion of two additional positions,
for a total of eight filled positions.

In considering whether this is a function the Council wishes to continue, the Council
may also consider the goodwill generated by the program.

4. COUNCIL MOTION TRACKING fCITY-COMMUNITY LIAISON ADVOCATE

Two positions added by resolution authority in the current fiscal year for motion
tracking and City-Community Liaison Advocate services are not continued in 2008
09 ($171,182).

City-Community Liaison Advocate

A Senior Management Analyst I position was approved as a Resolution Authority
in the Fiscal Year 2007..()8 adopted budget. This position was added by the Council
to enhance public accessibility to the City, act as primary liaison to Neighborhood
Councils, and facilitate communication and understanding of the City's legislative
processes. This currently occupied position also works in tandem with systems staff
on motion tracking and on enhancements to various online systems, including the
Council File Index and Community Impact Statements.
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Council Motion Tracking

A Programmer Analyst III position was also added by the Council as a Resolution
Authority to develop and support a new Council Motion Tracking System. This
currently occupied position is responsible for the implementation and support of the
new ListServ environment that enables the subscription aspect of Motion tracking,
as well as the development and integration of the Council File Index into the new
environment. The Programmer Analyst III position is responsible for rewriting,
integrating, and maintaining the existing Council File Index and Council File Status
computer programming language.

5. BUSINESS IMPROVEMENT DISTRICTS

Business Improvement District (BID) Trust Fund

Funding of $495,566 is included in the BID Trust Fund to pay for assessments on
City properties located in BIDs and for technical training. Adequate funding is
available to cover the anticipated City BID assessments for 2008-09. Should
additional revenue over and above the current projections be realized through cost
recovery efforts, authority to utilize these funds for BID auditing is requested.

6. OTHER CHANGES

The Proposed Budget continues funding for programs and positions added in the
current fiscal year. These include staff to conduct Neighborhood Council elections,
assist with the 2010 Census Project and provide clerical support for the LUPAMS
/I program.

As with other Departmental budgets, the proposed City Clerk budget includes
various other reductions, such as the deletion of vacant positions and short-term
layoffs. This Office remains committed to managing the budget, as adopted, in a
responsible manner.

Thank you for your consideration of the above items. If you have any questions or need
further information, please contact me directly at (213) 978-1020.

Sincerely,

~~
Karen E. Kalfayan
Interim City Clerk

KEK:HW:GR:TC
EXe-015-Q8



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

Budget and Finance Committee
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SUMMARY OF THE PROPOSED POSITION DELETIONS

Memo No. 11

The Budget and Finance Committee requested a summary document of the proposed
deletion of positions. Of the positions proposed to be deleted, 523 are regular positions, 200
are resolution authority positions not recommended to be continued, and 37 are off-budget
resolution authority positions which do not have any budgetary impact. The summary report
attached also lists the classifications of the deleted positions and the referenced "Blue Book"
title.

The recommended position reductions are program and/or service specific and include
a mix of higher-level and lower-level positions. Approximately, 317 regular and 80 resolution
authority positions are vacant.

KLS: DOL: cmc:010B0057c

Question No. 73



2008-09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification
Regular Resolution Resolution

Positions Positions Not Positions Not
Deleted Continued Continued

Aging

9184-2 Management Analyst II (1)

Animal Services

Emergency Preparedness 1702-1 Emergency Preparedness Coordinator I (1)

Evidence and Special Operations Shelter 2369 Veterinary Technician (3)

Evidence and Special Operations Shelter 4310 Animal Care Technician (8)

Evidence and Special Operations Shelter 4313 Animal Care Technician Supervisor (2)

Operating Hours Adjustment 1358 Clerk Typist (2)

Operating Hours Adjustment 2369 Veterinary Technician (5)

Operating Hours Adjustment 4310 Animal Care Technician (31)

Operating Hours Adjustment 4313 Animal Care Technician Supervisor (5)

4300-1 Zoo Curator of Education (1)

(57) (1)

Building and Safety

Emergency Preparedness Coordinator Position 4253 Senior Building Mechanical Inspector (1)

Equipment Safety Investigator Position 4265 Equipment Safety Investigator (1)

General Fund Savings 1358 Clerk Typist (2)

General Fund Savings 4211 Building Inspector (8)

General Fund Savings 4213 Senior Building Inspector (3)

General Fund Savings 4221 Electrical Inspector (1)

General Fund Savings 4223 Senior Electrical Inspector (2)

General Fund Savings 4231 Plumbing Inspector (2)

General Fund Savings 4245 Heating and Refrigeration Inspector (2)

General Fund Savings 4247 Senior Heating and Refrig Inspector (1)

General Fund Savings 4251 Building Mechanical Inspector (5)

General Fund Savings 4253 Senior Building Mechanical Inspector (1)

(29)

City Attorney

Reduction of Non-Attorney positions 0562 Law Clerk (14)

Reduction of Non-Attorney positions 0567 City Attorney Administrative Coordinator I (4)

Reduction of Non-Attorney positions 0568 City Attorney Administrative Coordinator II (4)

Reduction of Non-Attorney positions 0569 City Attorney Administrative Coordinator III (4)

Reduction of Non-Attorney positions 0581 Legal Secretary II (14)

Reduction of Non-Attorney positions 0582 Legal Secretary III (12)

Reduction of Non-Attorney positions 0586 Legal Clerk II (8)

Reso not Continued 0573 Deputy City Attorney IV (1)

Reso not Continued 0552 Deputy City Attorney III (1)

Reso not Continued 0553 Assistant City Attorney (1)

Reso not Continued 0552 Deputy City Attorney III (2)

Reso not Continued 0558 Senior Legal Assist (1)

(60) (3) (3)

City Clerk

Staffing Adjustment 1358 Clerk Typist (1)

Staffing Adjustment 1368 Senior Clerk Typist (2)

Staffing Adjustment 1546 Senior Project Assistant (1)

Staffing Adjustment 7224 Calligrapher (2)

Staffing Adjustment 7226 Chief Creative Services Division (1)

Reso not continued 9171-1 Senior Management Analyst I (1)
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2008·09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification Regular Resolution Resolution
Positions Positions Not Positions Not
Deleted Continued Continued

Reso not continued 1431 Programmer/Analyst III (1)

Reso not continued 7212-2 Office Engineering Technician II (1)

Reso not continued 1517-1 Auditor I (1)

(7) (4)

CCYF

Information Technology Consolidation 1596-2 Systems Analyst II (1)

CSOW

General Fund Savings 1542 Project Assistant (1)

General Fund Savings 2501-2 Community Program Assistant II (1)

Commission Support 1368 Senior Clerk Typist (1)

Human Trafficking 1538 Senior Project Coordinator (1)

Convention on the Elimination of Discrimination 9184-1 Management Analyst I (1)

(2) (2) (1)

COD

Block Grant Administration Staffing Adjustment 1731-2 Personnel Analyst II (1)

Block Grant Administration Staffing Adjustment 9167-1 Senior Personnel Analyst I (1)

Block Grant Administration Staffing Adjustment 9184-1 Management Analyst I (1)

Human Services - Personnel Adjustments 1116 Secretary (1)

Human Services - Personnel Adjustments 9184-1 Management Analyst I (1)

Human Services - Personnel Adjustments 9184-2 Management Analyst II (1)

Human Services Staffing Adjustment 1368 Senior Clerk Typist (1)

Human Services Staffing Adjustment 1517-2 Auditor II (1)

Human Services Staffing Adjustment 1539 Management Assistant (1)

Human Services Staffing Adjustment 9184-1 Management Analyst I (7)

Human Services Staffing Adjustment 9184-2 Management Anaiyst II (4)

Workforce Development Staffing Adjustment 1223-1 Accounting Clerk I (2)

Workforce Development Staffing Adjustment 1368 Senior Clerk Typist (1)

Workforce Development Staffing Adjustment 1517-2 Auditor II (4)

Workforce Development Staffing Adjustment 1539 Management Assistant (5)

Workforce Development Staffing Adjustment 1577 Assistant Chief Grants Administrator (1)

Workforce Development Staffing Adjustment 9171-1 Senior Management Analyst I (1)

Workforce Development Staffing Adjustment 9184-1 Management Analyst I (14)

Workforce Development Staffing Adjustment 9184-2 Management Analyst II (4)

LA Bridges Administration 1358 Clerk Typist (1)

LA Bridges Administration 1596-2 Systems Analyst II (1)

LA Bridges Administration 2500 Community Program Director (1)

LA Bridges Administration 2501-3 Community Program Assistant (3)

LA Bridges Administration 9171-1 Senior Management Analyst I (1)

LA Bridges Administration 9182 Chief Management Analyst (1)

LA Bridges Administration 9184-1 Management Analyst I (1)

LA Bridges Administration 9184-2 Management Analyst II (1)

Off-Budget Staffing Adjustment 1223-1 Accounting Clerk I (1)

Off-Budget Staffing Adjustment 1358 Clerk Typist (1)

Off-Budget Staffing Adjustment 1368 Senior Clerk Typist (2)

Off-Budget Staffing Adjustment 1508 Management Aide (1)

Off-Budget Staffing Adjustment 1513-2 Accountant II (1)

Off-Budget Staffing Adjustment 1517-2 Auditor II (2)

Off-Budget Staffing Adjustment 1525-1 Principal Accountant I (1)

Off-Budget Staffing Adjustment 1537 Project Coordinator (1)

Off-Budget Staffing Adjustment 1538 Senior Project Coordinator (2)
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2008-09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification
Regular Resolution Resolution

Positions Positions Not Positions Not
Deleted Continued Continued

Off-Budget Staffing Adjustment 1542 Project Assistant (1)

Off-Budget Staffing Adjustment 1546 Senior Project Assistant (6)

Off-Budget Staffing Adjustment 1550 Program Aide (2)

Off-Budget Staffing Adjustment 1596-2 Systems Analyst II (1)

Off-Budget Staffing Adjustment 9171-1 Senior Management Anaiyst I (1)

Off-Budget Staffing Adjustment 9184-1 Management Anaiyst I (3)

Off-Budget Staffing Adjustment 9184-2 Management Anaiyst II (3)

Off-Budget Staffing Adjustment 9734 Commission Executive Assistant (1)

(52) (10) (30)

Controller

Staffing Adjustments 1119-2 Accounting Records Supervisor II (1)

Staffing Adjustments 1502 Student Professional Worker (1)

Staffing Adjustments 1517-1 Auditor I (1)

Financial Operations - Payroll System Replace: 1170-2 Payroll Supervisor II (1)

Internai Audit - Financial Audit 1625-3 Internal Auditor III (1)

(3) (2)

Convention Center

IConvention and Exhibiton Center 1714-1 Personnel Dir I (1)

Cultural Affairs

Staffing and Expense Adjustments 1358 Clerk Typist (3)

Staffing and Expense Adjustments 2454 Arts Associate (2)

(5)

Department on Disability

Administrative Staffing 1368 Senior Clerk Typist (1)

Aids Coordination 1539 Management Assistant (1)

(1) (1)

Emergency Management

Community Emergency Management 9171-1 Senior Management Analyst I (1)

Community Emergency Management 1116 Secretary (1)

(2)

Environmental Affairs

Air Quality Management 7304-1 Environmental Supervisor I (1)

Air Quality Management 7310-2 Environmental Specialist II (1)

Air Quality Management 9184-2 Management Analyst II (1)

Brownfields Consolidation 7304-1 Environmental Supervisor I (1)

Brownfieids Consolidation 7310-2 Environmental Specialist II (1)

Miscellaneous Staffing and Account Adjustmen 9171-1 Senior Management Analyst I (1)

Staffing Adjustment 1358 Clerk Typist (1)

Staffing Adjustment 1368 Senior Clerk Typist (1)

Staffing Adjustment 1502 Student Professional Worker (2)

(10)

Ethics Commission

Staffing Adjustments 1223-2 Accounting Clerk II (1)

Staffing Adjustments 1368 Senior Cierk Typist (1)

Staffing Adjustments 1517-1 Auditor I (2)

(4)
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2008-09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification
Regular Resolution Resolution

Positions Positions Not Positions Not
Deleted Continued Continued

Finance

Business Tax Reform 9171-1 Senior Management Analyst I (1)

Fire

Civilianize Community Services Unit 1785-1 Pubiic Relations Specialist I 1

Civilianize Community Services Unit 2142-2 Fire Captain II (1)

Staffing Reduction 2142-1 Fire Captain I (18)

Staffing Reduction 2142-1 Fire Captain I (4)

Staffing Reduction 2142-2 Fire Captain II (5)

(27)

General Services

Custom Cabinetwork/Upholstery Services 3344 Carpenter (1)

Custom Cabinetwork/Upholstery Services 3346 Carpenter Supervisor (1)

Custom Cabinetwork/Upholstery Services 3453 Plasterer (1)

Custom Cabinetwork/Upholstery Services 3723 Upholsterer (1)

Deietion of Vacant Positions 1111 Messenger Clerk (1)

Deletion of Vacant Positions 1358 Clerk Typist (3)

Deletion of Vacant Positions 1368 Senior Clerk Typist (1)

Deletion of Vacant Positions 1525-1 Principal Accountant I (1)

Deletion of Vacant Positions 1539 Management Assistant (1)

Deletion of Vacant Positions 1596-2 Systems Analyst II (1)

Deletion of Vacant Positions 1832-1 Warehouse and Toolroom Worker I (4)

Deletion of Vacant Positions 1835-2 Storekeeper II (1)

Deletion of Vacant Positions 3115 Maintenance and Construction Helper (4)

Deletion of Vacant Positions 3115-9 Maintenance and Construction Helper (1)

Deletion of Vacant Positions 3156 Custodian (17)

Deletion of Vacant Positions 3333-1 Building Repairer I (1)

Deletion of Vacant Positions 3353 Cement Finisher (1)

Deletion of Vacant Positions 3443 Plumber (2)

Deletion of Vacant Positions 3711-5 Equipment Mechanic V (4)

Deletion of Vacant Positions 3711-6 Equipment Mechanic (1)

Deletion of Vacant Positions 3863 Electrician (1)

Deletion of Vacant Positions 7968-2 Materials Testing Technician II (3)

Environmentally Preferable Purchasing Prograr 9171-1 Senior Management Analyst I (1)

Environmentally Preferable Purchasing Prograr 9184-2 Management Analyst II (1)

(52) (2)

Housing Department

HOPWA Program Administration Adjustment 1358 Clerk Typist (1)

HOPWA Program Administration Adjustment 1513-2 Accountant II (1)

(2)

Human Relations Commission

Los Angeies Unified School District Support 9207 Human Relations Advocate (3)

Staffing Adjustment 9207 Human Relations Advocate (1)

Staffing Adjustment 9184-1 Management Analyst I (1)

Shared Services 1368 Senior Clerk Typist (1)

Human Relations Training and Development to 1538 Senior Project Coordinator (to Fire) (1)

(3) (4)

4of9



2008-09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification
Regular Resolution Resolution

Positions Positions Not Positions Not
Deleted Continued Continued

Information Technology Agency

3-1-1 Call Center Graveyard Shift Deletion 1461-2 Communications Infor Representative II (3)

3-1-1 Call Center Graveyard Shift Deletion 1467-1 Senior Communications Operator I (2)

Deletion of Off-Hours Installations 3686 Communications Electrician (5)

Deletion of Vacant Positions 1139-2 Senior Data Processing Technician II (1)

Deletion of Vacant Positions 1368 Senior Clerk Typist (3)

Deletion of Vacant Positions 1433-2 Data Entry Operator II (1)

Deletion of Vacant Positions 1596-2 Systems Analyst II (2)

Deletion of Vacant Positions 1801-2 Cable Television Production Manager II (1)

Deletion of Vacant Positions 7642 Telecommunications Planner (1)

Enterprise Operations Support 1136-2 Data Processing Technician II (2)

Enterprise Operations Support 1427-2 Computer Operator II (1)

LA Cityview Channel 35 Operations 1358 Clerk Typist (1)

PaySR 1455-2 Systems Programmer II (1)

PaySR 1597-1 Sr. Systems Analyst I (1)

LATAX 1428-1 Senior Computer Op. I (1)

TEAMS II 1455-3 Systems Programmer III (1)

Council Motion Tracking System 1431-3 Programmer Analyst III (1)

Cable Franchise Admin 9734-1 Commission Executive Assistant I (1)

CSRS - Citywide Service Request System 1409-1 Information Systems Manager I (1)

CSRS - Citywide Service Request System 1431-4 Programmer Analyst IV (1)

CSRS - Citywide Service Request System 1455-2 Systems Programmer II (1)

CSRS - Citywide Service Request System 1597-1 Senior Systems Analyst I (2)

CSRS - Citywide Service Request System 1597-2 Senior Systems Analyst II (1)

CSRS - Citywide Service Request System 9184-2 Management Analyst II (1)

(23) (13)

Neighborhood Empowerment

Field Personnel Adjustment 1537 Project Coordinator (2)

Personnel Adjustment 1358 Clerk Typist (1)

(3)

Personnel

Equal Employment Opportunity Position for LA19167-2 Senior Personnel Analyst II (1)

Online Applicant Processing System 1368 Senior Clerk Typist (2)

Reconfiguration of Correctional Care Staff 0651 Physician I (5)

Reconfiguration of Correctional Care Staff 2317-2 Correctional Nurse II (2)

Reconfiguration of Correctional Care Staff 2319 Clinical Coordinator (1)

Personnel Selection 9167-2 Senior Personnel Analyst II (1)

Personnel Selection 1739-2 Personnel Research Analyst II (1)

(11) (2)

Planning

CDSG Administration Staffing Adjustments 1779-2 Operations and Statis Research Analyst II (1)

Police

Public Information Office 1116 Secretary (1)

Public Information Office 1368 Senior Clerk Typist (1)

Public Information Office 1785-1 Public Relations Specialist I (1)

Public Information Office 1785-2 Public Relations Specialist II (1)
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2008-09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification
Regular Resolution Resolution

Positions Positions Not Positions Not
Deleted Continued Continued

Public Information Office 2209-1 Senior Police Service Representative I (2)

Public Information Office 9184-1 Management Analyst I (1)

Workers' Compensation Fraud Unit 2223-2 Police Detective II (1)

Workers' Compensation Fraud Unit 2223-3 Police Detective III (1)

(9)

Board of Public Works

Emergency Preparedness Coordinator 1702-2 Emergency Prep Coordinator II (1)

Office of Community Beautification Reduction 1368 Senior Clerk Typist (1)

Office of Community Beautification Reduction 9171-1 Senior Management Analyst I (1)

Office of Community Beautification Reduction 9184-1 Management Analyst I (1)

Public Affairs Office 1368 Senior Clerk Typist (2)

Public Affairs Office 1670-1 Graphics Designer I (1)

Pubiic Affairs Office 1786 Principal Public Relations Repre (2)

Public Affairs Office 1800-1 Public Information Director I (1)

Public Affairs Office 1800-2 Public Information Director II (1)

Staffing Adjustments 1117-2 Executive Administrative Assistant II (3)

Staffing Adjustments 9171-2 Senior Management Analyst II (1)

Staffing Reduction - Neighborhood Liaison 9184-2 Management Analyst II (1)

(16)

Bureau of Contract Administration

Centralized Certification 1358 Clerk Typist (1)

Centralized Certification 1368 Senior Clerk Typist (1)

Centralized Certification 1539 Management Assistant (1)

Centralized Certification 9171-1 Senior Management Analyst I (1)

Centralized Certification 9184-1 Management Analyst I (4)

Centralized Certification 9184-2 Management Analyst II (1)

EEO Enforcement 1358 Clerk Typist (1)

EEO Enforcement 1368 Senior Clerk Typist (1)

EEO Enforcement 9184-1 Management Analyst I (2)

EEO Enforcement 9184-2 Management Analyst II (1)

Subcontractor Outreach 1358 Clerk Typist (1)

Subcontractor Outreach 1368 Senior Cierk Typist (1)

Subcontractor Outreach 9184-1 Management Analyst I (2)

Subcontractor Outreach 9184-2 Management Analyst II (1)

(19)

Bureau of Engineering

Miscellaneous Staffing Adjustments and Attritio 1116 Secretary (1)

Miscellaneous Staffing Adjustments and Attritio 1117-2 Executive Administrative Assistant II (1)

Miscellaneous Staffing Adjustments and Attritio 1358 Clerk Typist (1)

Miscellaneous Staffing Adjustments and Attritio 1960-1 Real Estate Officer I (2)

Miscellaneous Staffing Adjustments and Attritio 3131 Electrical Technical Advisor (1)

Miscellaneous Staffing Adjustments and Attritio 3162-1 Reprographics Operator I (1)

Miscellaneous Staffing Adjustments and Attritio 3337 Electrical Construction Estimator (1)

Miscellaneous Staffing Adjustments and Attritio 7207 Senior Civil Eng Drafting Technician (1)

Miscellaneous Staffing Adjustments and Attritio 7212-2 Office Engineering Technician II (1)

Miscellaneous Staffing Adjustments and Attritio 7228 Field Engineering Aide (1)

Miscellaneous Staffing Adjustments and Attritio 7232 Civil Engineering Drafting Technician (1)

Miscellaneous Staffing Adjustments and Attritio 7246-2 Civil Engineering Associate II (2)

Miscellaneous Staffing Adjustments and Attritio 7525-2 Electrical Engineering Associate II (1)

Miscellaneous Staffing Adjustments and Attritio 7922 Architectural Drafting Technician (1)
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2008-09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification
Regular Resolution Resolution

Positions Positions Not Positions Not
Deleted Continued Continued

Miscellaneous Staffing Adjustments and Altritio 7926-2 Architectural Associate II (1)

Miscellaneous Staffing Adjustments and Attritio 7933-3 Landscape Architectural Associate III (1)

Miscellaneous Staffing Adjustments and Altritio 7957-2 Structural Engineering Associate II (1)

Wastewater 1201 Principal Clerk (1)

Wastewater 1597-1 Senior Systems Analyst I (1)

Wastewater 3341 Construction Estimator (1)

Wastewater 3341 Construction Estimator (1)

Wastewater 7237 Civil Engineer (1)

Wastewater 7237 Civil Engineer (1)

Wastewater 7246-2 Civil Engineering Associate II (2)

Wastewater 7246-2 Civil Engineering Associate II (1)

Wastewater 7246-3 Civil Engineering Associate III (1)

Wastewater 7246-3 Civil Engineering Associate III (1)

Zoo Bond 7237 Civil Engineer (1)

Zoo Bond 7925 Architect (1)

Storm Damage Repair Program 7283 Land Surveying Assistant (2)

(19) (13) (2)

Bureau of Sanitation

Wastewater Reductions 3112 Maintenance Laborer (1)

Wastewater Reductions 4110-1 Wastewater Collection Worker I (1)

(2)

Bureau of Street Lighting

Additional Left-Turn Arrow Construction 7525-2 Electrical Engineering Associate II

Salaries and Expense Adjustments 1368 Senior Clerk Typist (2)

Salaries and Expense Adjustments 1562 Improvement Assessor (3)

Salaries and Expense Adjustments 1564-1 Improvement Assessor Supervisor I (2)

Salaries and Expense Adjustments 1564-2 Improvement Assessor Supervisor II (1)

Salaries and Expense Adjustments 7232 Civil Engineering Drafting Technician (2)

Salaries and Expense Adjustments 7237 Civil Engineer (1)

Salaries and Expense Adjustments 7246-2 Civil Engineering Associate II (2)

Salaries and Expense Adjustments 7527-2 Street Lighting Engineering Assoc II (1)

Salaries and Expense Adjustments 7527-3 Street Lighting Engineering Assoc III (1)

Salaries and Expense Adjustments 7527-4 Street Lighting Engineering Assoc IV (1)

(16)

Bureau of Street Services

Street Use Inspection - Newsrack Enforcement 1358 Clerk Typist (2)

Street Use Inspection - Newsrack Enforcement 1596-2 Systems Analyst II (1)

Street Use Inspection - Newsrack Enforcement 4283 Street Services Investigator (4)

Street Use Inspection - Newsrack Enforcement 4285-3 Senior Street Services Investigator III (1)

Street Use Inspection - Newsrack Enforcement 9184-2 Management Analyst II (1)

Street Use Inspection - Illegai Sign Removal 3112 Maintenance Laborer (14)

Street Use Inspection - Illegal Sign Removal 4285-2 Senior Street Services Investigator II (1)

Street Resurfacing & Reconstruction - Paving c 3115 Maintenance & Construction Helper (3)

Street Resurfacing & Reconstruction - Paving c3525 Equipment Operator (2)

Street Resurfacing & Reconstruction - Paving c 3584 Heavy Duty Truck Operator (1)

Street Resurfacing & Reconstruction - Paving c4150-1 Street Services Worker I (2)

Street Resurfacing & Reconstruction - Paving c 4152-1 Street Services Supervisor I (1)

Street Resurfacing & Reconstruction - Paving c 7228 Field Engineering Aide (1)

Street Improvement - Regular Sidewalk Repair 3112 Maintenance Laborer (1)
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Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification Regular Resolution Resolution
Positions Positions Not Positions Not
Deleted Continued Continued

Street Improvement - Regular Sidewalk Repair 3117-1 Tree Surgeon Supervisor I (5)

Street Improvement - Regular Sidewalk Repair 3344 Carpenter (3)

Street Improvement - Regular Sidewalk Repair 3351 Cement Finisher Worker (5)

Street Improvement - Regular Sidewalk Repair 3353 Cement Finisher (20)

Street Improvement - Regular Sidewalk Repair 3443 Plumber (1)

Street Improvement - Regular Sidewalk Repair 3525 Equipment Operator (5)

Street Improvement - Regular Sidewalk Repair 4152-1 Street Services Supervisor I (1)

Street Improvement - Regular Sidewalk Repair 4152-2 Street Services Supervisor II (4)

Street Improvement - Regular Sidewalk Repair 9184-1 Management Analyst I (1)

(80)

Zoo

Staffing Adjustment 1786 Principal Public Relations Rep (1)

Staffing Adjustment 2415 Special Program Assistant II (Half-time) (2)

Staffing Adjustment 2495 Volunteer Coordinator (1)

Staffing Adjustment 3113-1 Vocational Worker I (1)

Staffing Adjustment 3127-1 Construction and Maintenance Sup I (1)

Staffing Adjustment 3141 Gardener Caretaker (1)

Staffing Adjustment 6147 Audio Visual Technician (Half-time) (2)

Staffing Adjustment 7929-1 Landscape Architect I (1)

Staffing Adjustment 9171-1 Senior Management Analyst I (1)

(11)

Library

Staffing Adjustment 1172-1 Library Assistant I (2)

Staffing Adjustment 1223-1 Accounting Clerk I (2)

Staffing Adjustment 1253 Chief Clerk (1)

Staffing Adjustment 1832-1 Warehouse and Toolroom Worker I (1)

Staffing Adjustment 6152-3 Librarian III (1)

Staffing Adjustment 6155-1 Principal Librarian I (1)

Public Library Services 6152-2 Librarian II (9)

Public Library Services 1358 Clerk Typist (15)

Public Library Services 1111 Messenger Clerk (5)

(8) (29)

Recreation and Parks

Administrative Staff Reduction 1116 Secretary (1)

Administrative Staff Reduction 1201 Principal Clerk (1)

Administrative Staff Reduction 9171-1 Senior Management Analyst I (1)

Maintenance Reduction 1358 Clerk Typist (1)

Maintenance Reduction 3112 Maintenance Laborer (1)

Maintenance Reduction 3115 Maintenance and Construction Helper (6)

Maintenance Reduction 3141 Gardener Caretaker (29)

Maintenance Reduction 3143 Senior Gardener (10)

Maintenance Reduction 3149 Custodial Services Assistant (2)

Maintenance Reduction 3333-1 Building Repairer I (4)

Maintenance Reduction 3344 Carpenter (1)

Maintenance Reduction 3352-2 Floor Finisher II (1)

Maintenance Reduction 3353 Cement Finisher (1)

Maintenance Reduction 3523 Light Equipment Operator (5)

Maintenance Reduction 3525 Equipment Operator (1)

Maintenance Reduction 3583 Truck Operator (2)

Maintenance Reduction 3584 Heavy Duty Truck Operator (1)
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2008-09 Proposed Budget
Summary of Deleted Positions

On-Budget Off-Budget

Department Blue Book Title Class Code Classification
Regular Resolution Resolution

Positions Positions Not Positions Not
Deleted Continued Continued

Maintenance Reduction 3771 Mechanical Helper (1)

Maintenance Reduction 3773-1 Mechanical Repairer I (2)

Maintenance Reduction 3912 Water Utility Worker (1)

ITOTAL (523) (200) (37)

90f9
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

BUdgetand Finance Committee

Karen L. Sisson, City Administrative Officer ~~

Memo No. 12

Subject: OFFICE OF FINANCE LETTER TO THE BUDGET AND FINANCE
COMMITTEE ON THE 2008·09 PROPOSED BUDGET

Your Committee requested a report on the letter submitted by the Director of
Finance relative to the Mayor's 2008-09 Proposed Budget (See attached letter dated April 22,
2008).

The Office of Finance (Finance) indicated their appreciation for the Mayor and
CAO's support of their budget requests. The funding provided will enable Finance to continue
to efficiently collect over $2 billion in annual revenue.

Finance provided a summary of its accomplishments in 2007-08 and reported
that they will continue revenue enhancement efforts with an emphasis on centralizing the City's
billing functions. Additionally, the Department initiated a collaborative effort with the City
Attorney's Office in filing Superior Court cases on delinquent accounts nearing the statute of
limitations. Finance estimates that these accounts are valued at approximately $25 million.

Finance also mentioned its proposals to generate $24.3 million in new revenue
opportunities, some of which were initiated in 2007-08. A summary and status of these
revenue opportunities were submitted to the Council on April 23, 2008. This Office will be
reporting on this in a separate transmittal.

Attachment

KLS: JL:01080060c
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ANTOINETIE CHRISTOVALE
DIRECTOR of FINANCE

CITYOF LOS ANGELES
CALIFORNIA'

OFFicE OF FINANCE
?OO,N: SPRING ST,.

ROOM 220- CITY HALL
LOS ANGELES, CA 90012

.,
efJY AElnIN1STR/~ 'T11j~ OFFICSfl

zona ~Pl~ 22 M1 9: 27
(213).978-1774

April 22, 2008

ANTONIO R. VILLARAIGOSA
MAYOR

, HonorableMembers of the Budget andFinanceCommittee
c/o LauraineBraithwaite, CityClerk
Room 395 City Hall
Los Angeles, California 90012

OFFICE OFFINANCE - FY 2008~09 PROPOSED BUDGET

I would like to thank the Mayor's Officeandthe CityAdministrative Officerfor their consideration and supportof our initial
budget request for FY 2008-09. This budgetproposal enables the efficientand responsiblecollectionof over $2 billion in
annual revenue that provides a stable base for the City of Los Angeles, and proposes $24.3 million in new revenue
opportunities, someof whichwe aremovingforward With in the currentfiscalyear. I will discussthese revenueopportunities
during"RevenueDay" and the resources requiredto implement them. . ' ':

SinceourJuly2000 inception, OfficeofFinancehasmade significant gainsin the collection ofrevenue, andgreatstrides in the
overallefficiencyof our department, especiallywith the implementation of LATAX. I amproud ofthe accomplishments we
have achievedsince becoming a department, a few of which are: full implementation of a $92 million tax reformpackage;
increasedBusiness Tax account registrations by 69%; increasedBusiness Tax revenues by 46%; increased collections on
delinquent accountsin the Citywide Collections Unit by 121%; and increased the auditpenetrationrate by 399%. Wehave
implemented the very successful AB63 programthathas generated more than $89 millionin revenue and addedover 85,000
accounts to our tax base in its five years of operation. We are now focusing our efforts on improvingthe City's collection
processes, primarilytowardcentralizing the City'sbillingfunctions. Wehavealsorecentlyinitiateda collaborative effortwith
the City Attorney's Office in filing with the SuperiorCourt casesnearing statute of limitations where, as of February, 375 "
lawsuitsvalued at $25 millionwere filedas a result of the tirelessefforts of both departments.

Theefficiencies we have achievedthroughautomation andoperational restructuring has allowedour department to stepup our
effortsto enforcethe City's tax codethroughaudits, fieldenforcement, discovery and otherrelated collectionactivities. This
budget proposal will continue'these efforts. I believe that we have demonstrated that the investmentin Finance-s-whether
technology, staffingor additionalexpensefunding-has returnedmanymoredollarsto the Cityin revenueto payfor essential
City services includingFire and Police.

I look forwardto our discussions on the proposedbudget. Shciuld you haveany questions orrequire additional information,
please contactme at (213) 978-1774.

.J~:er~IY, _.. _r 1\ •

~~
:A.ritoinette Christovale

, Directorof Finance
, ,

cc: SallyChoi, DeputyMayor,FinanceandPerformance Management, Mayor's Office
Benjamin Ceja,AssociateDirector, FinanceandPerformance Management, Mayor's Office
Lynn Ozawa,AssistantChiefLegislative Analyst, Officeof the ChiefLegislative Analyst

vJenniferLopez,.Sr, Administrative AnalystI, CityAdministrative Office

AN .EqUAL OPPORTUNrrY·.AFFIHMATIVE AC'l'ION EMPLOYER
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INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~.r

Memo No. 13

Subject: PERCENT OF GENERAL FUND REVENUE FOR CAPITAL AND
INFRASTRUCTURE DEVELOPMENT

The Committee requested information on the percentage of General Fund revenue
budgeted for the 2007-08 Adopted Budget for capital infrastructure development.

In accordance with the City's Financial Policies adopted by the Mayor and Council on
April 19, 2005, (C.F. 04-1822), the City will strive to annually budget one percent of General
Fund revenue to fund infrastructure or other capital improvements to the extent possible. This
policy recognizes the importance of maintaining the City's capital assets on a regular basis to
avoid major deferred maintenance and to extend the useful life of City assets. The one percent
goal was first reflected in the 2005-06 budget. For comparison, the percentages allocated to
fund infrastructure and capital improvements, as published in the proposed budgets, has been
as follows:

• 2005-06 - 0.78%
• 2006-07 - 1.42%
• 2007-08 - 0.29%
• 2008-09 - 0.45%

This memorandum is provided for informational purposes. There are no fiscal
impacts reported.

KLS: AMG:05080059
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

The Budget and Finance Committee

.AJ'})(
Karen L. Sisson, City Administrative Officer - \-

Memo No. 14

Subject: LIBRARY - WI-FIINSTALLATIONS AND ADVERTISING OPPORTUNITIES TO
GENERATE REVENUE

The Committee requested information on the Library Department's Wi-Fi
installations and advertising opportunities to generate additional revenue.

Please find attached, the Library Department's memo submitted to the
Committee on May 2, 2008, detailing the information requested.

KLS: MCD: 08080214
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 2, 2008

TO: Mark Davis, Senior Administrative Analyst II
City Administrative Office

FROM: Kristina Morita, Assistant General Manager
Library Department

SUBJECT: Web Advertising in Library Department

The following is an update on our research regarding advertising on the Library's
Internet computers.

To date, we have explored the subject with:
• Ethostream, the Library's wireless access provider
• JiWire, an advertising provider
• TimeWarner, the Library's only cable wireless provider

(a meeting is scheduled to discuss advertising options)
• Anchor Free, an advertising provider and JiWire competitor that has not

responded to our calls and e-mails.

Here is a summary of the major issues and findings based on our research and
discussions with vendors:

JiWire's Revenue Projection
JiWire projected a revenue stream of $1.4 million annually for the Library.
However, in subsequent discussions with JiWire and Ethostream, we found that
the suppositions used in this projection were not based on, or applicable to, the
Library's network. Here is a brief review of JiWire's suppositions and the
compatibility issues raised:

1. Ads will be placed on all of the Library's 1,250 Internet-connected
computers and on the Library's wireless selVice. JiWire and Ethostream
provide ads only for wireless networks; neither company proves ads for
wired computers. The hardware, software and other costs related to wired
computers is unknown.

2. Ads will be both captive portal and interstitial. The Library only has the
capability to accommodate captive portal ads. Because of the significant

1



negative response from consumers to interstitial ads, Ethostream no
longer provides these ads. JiWire's interstitial ad service is still in
development and is not yet available.

3. All ads will be video-format. Ethostream does not support video ads. In
addition, the Library's wired network cannot support video ads due to
bandwidth constraints.

4. The revenue projection does not include hardware, software and other
costs related to modifying 1,250 Internet-connected Library computers and
networks to implement ads. JiWire and Ethostream fees are also not
included.

The following provides more detailed information about these issues.

Video vs. Graphic Image Ads
Presently, Web advertisements are presented in two formats; video format and
graphic image (non-video) format. For the Library, only graphic image
advertisements are viable.

The Library's wireless service provider, as well as the limitations of the Library's
near-capacity bandwidth, cannot support video advertising.

Potential Revenue
According to JiWire, its ad revenue estimates are very fluid. To be more
accurate, JiWire must review the individual network diagrams and demographic
information for each of the 72 libraries. Based on an analysis of this information,
JiWire would determine potential ad rates for advertisers and revenue streams
for the library. Rates could vary from library to library based on demographics.

JiWire's revenue estimates were based on broad ad rates. Graphic image ads
generate an estimated 3 cents per ad; the video ads, which the Library
technology cannot support, generate up to 30 cents per ad. Thus, the ads
available to the Library realize only 1/10th the revenue generated by the video
ads used in JiWire's projection.

JiWire estimates revenue from graphic image ads may be $6,000 to $7,500 per
year. Even if Ethostream and/or the Library network could accommodate video
ads, these ads would generate an estimated $60,000 to $75,000 in revenue per
year on the wireless network, depending on the rates negotiated with JiWire
and/or Ethostream.

Determining Ad Rates
The actual rates paid to the Library would be determined after placing test ads on
the Library network and determining their viability. Ethostream supports Captive
Portal ads, which appear once before a selected Web site can be viewed, and

2



only in the graphic image format, not the video format. Ethostream no longer
provides interstitial ads, which interrupts a computer session at timed intervals,
because this type of ad has generated significant negative response from
computer users.

Wireless vs. Hard-Wired Networks
Both Ethostream and JiWire's have experience with wireless networks only.
Neither company has been able to provide us with hardware or technical
specifications to accomplish this project on the library's wired public access
computers. It is still unknown whether it is even feasible to apply this to our hard
wired network. If it were feasible, it would involve significant time and effort to
configure the changes on each of the library's 1,250 public access Internet
computers, not to mention possible hardware/software costs. Even with these
efforts and costs, only graphic image ads could be supported, not the video ads.

Case Study
According to Ethostream, only one public library (Waukesha, Wisconsin) places
ads on its Internet service, and these ads are in the form of graphic image ads (3
cents per ad), not video. The ads are only on the library's wireless service.

Further research is being conducted by the Library and ITA regarding technical
issues and legal ramifications. If you need additional information, please call
Steve Newcomer or me at (213) 228-7515.

3
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer t~4

Memo No. 15

Subject: TAX AND REVENUE ANTICIPATION NOTES (TRAN) FROM FISCAL YEAR
1996-97 TO 2008-09

The Committee requested a report back on the TRAN debt service costs and
savings over the last several years. The City began to issue TRAN to fully pay the annual
contributions to the Fire and Police Pension Fund and the Los Angeles City Employees'
Retirement System Fund since Fiscal Year 1996-97 and 2003-04, respectively, which has
consistently generated savings due to pre-payment discount. In Fiscal Year 2001-02 the City
began to issue TRAN to provide effective cash flow management for the City's General Fund.
The attached table provides historical information regarding the adopted TRAN debt service
amounts, Controller's cash flow request, TRAN issuance principal amounts, pre-payment
discount amounts, and the net savings to the General Fund.

Attachment

KLS:HTT: 09080142.doc
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Report back on the TRAN over the last several years.

Fiscal Year Pension Retirement Cash Flow Total Debt Controller's TRAN Issuance's Pre-payment Net Savings***
Debt Service Debt Service Debt Service Service Request Principal Amount Discount*

1996-97 $ 312,010,425 $ - $ - $ 312,010,425 $ - $ 305,000,000 $ 14,400,000 $ 6,500,000
1997-98 270,112,662 - - 270,112,662 - 273,500,000 12,200,000 4,600,000
1998-99 258,466,120 - - 258,466,120 - 248,000,000 11,700,000 4,600,000
1999-00 198,433,715 - - 198,433,715 - 190,500,000 8,970,000 3,500,000
2000-01 141,328,275 - - 141,328,275 - 328,700,000 6,400,000 3,000,000
2001-02 103,021,792 - 7,379,583 110,401,375 200,000,000 297,100,000 4,700,000 1,400,000
2002-03 89,631,000 - 7,689,125 97,320,125 250,000,000 332,600,000 4,100,000 1,600,000
2003-04 131,174,559 131,174,559 4,956,195 267,305,313 315,000,000 443,600,000 6,100,000 3,400,000
2004-05 163,028,833 187,979,707 2,671,245 353,679,785 250,000,000 650,500,000 13,400,000 4,300,000
2005-06 171,510,319 269,414,876 5,746,684 446,671,879 200,000,000 618,900,000 16,700,000 6,600,000
2006-07 290,047,422 359,303,233 5,689,988 655,040,643 150,000,000 767,500,000 21,100,000 1,700,000
2007-08 340,583,034 352,475,765 9,628,722 702,687,521 250,000,000 909,725,000 25,400,000 2,200,000
2008-09** 333,058,073 83,332,378 6,979,253 423,369,704 300,000,000 TBD 16,100,000 4,700,000*

*Does not include $7.2 million of opportunity cost used in the 2008-09 Proposed Budget Blue Book
**2008-09 figures are proposed.
***Estimated
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INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative officer1-~K

IMPACTS OF SHORT TERM LAYOFFS

Memo No. 16

Your Committee requested this Office to report back on questions relative to
short term layoffs. The following information is provided in response to those concerns:

1. Which departments will be impacted by short term layoffs?

Every department in the City of Los Angeles, with the exception of the
following departments: Los Angeles World Airports, Harbor Department, Department of Water
and Power, Los Angeles City Employees' Retirement System, and the Department of Fire and
Police Pensions.

2. Provide a list of all classifications affected?

Given the scope of the proposed short term layoffs, almost every City
classification is potentially impacted with the exception of sworn fire and police classifications
and those limited number of classifications that are unique to the proprietary departments.

3. What are the unions' positions?

See response to Question NO.4.

4. How will this proposal be implemented?

The City is currently at the negotiating table with the Coalition of Unions,
pursuant to the provision in their contract to address economic uncertainty. In order to
maintain the confidentiality of the negotiation process, the answers to Questions 3 and 4 will
be provided in a joint Executive Employee Relations Committee and Budget and Finance
Committee meeting on May 2, 2008.

KLS:TAC:b&fresponse
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May 2,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer J(AJ(

CHANNEL 35 AND CHANNEL 36 FACILITY SHARING

Memo No. 17

The Budget and Finance Committee requested a report on potential cost savings
that could be achieved if Channel 35 and Channel 36 shared their facilities. No savings are
available in the short term through facility sharing although eventual collocation should be
considered as part of Channel 35's plan to relocate and upgrade its facilities.

Channel 36's 2007-08 Budget includes $68,421 for lease costs for its facility
located at 108 W. 2nd Street in Downtown. Channel 35's 2008-09 Budget includes $441,742 for
lease costs for its three facilities in Downtown. All of these facilities are currently fully used,
and neither channel has adequate available space to accommodate the needs of the other
operation. Therefore, in order to share facilities, a new space would have to be identified that
could accommodate both operations. A new facility could be sought with a lower cost than the
combined leases paid now, but because both facilities are fully used there are only limited
opportunities for reducing space through sharing. Thus, it is unlikely that savings would be
significant.

Channel 35 is in the beginning stages of planning a multi-year studio upgrade
that may involve moving to a new facility. The new studio space could be selected and
configured to accommodate Channel 36 as well as Channel 35. While this will not result in
savings in the 2008-09 Budget, there could be long-term benefits or savings from collocating
the two operations.

KLS:JWW: 11OB0055c
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Memo No. 18

Subject: LIST OF ALL POSITIONS THAT ARE REVENUE GENERATING

The Budget and Finance Committee requested a list of all positions that generate
revenue.

Positions by classification and department that are directly involved in generating
revenue are:

Class Code Classification
Finance

1173 Tax Compliance Aide
1179-1 Tax Compliance Officer I
1179-2 Tax Compliance Officer II
1179-3 Tax Compliance Officer III
1514-2 Tax Auditor I
1514-2 Tax Auditor II
1519 Sr Tax Auditor
1173 Tax Compliance Aide
1179-1 Tax Compliance Officer I
1179-2 Tax Compliance Officer II
1179-3 Tax Compliance Officer III
1356-2 Tax Renewal Assistant II
1356-3 Tax Renewal Assistant III
1758-2 Finance Coli Investigator II
1758-3 Finance Coli Investigator III
1356-1 Tax Renewal Assistant I
1356-2 Tax Renewal Assistant II
1356-3 Tax Renewal Assistant III

Transportation
3214-2 Traffic Officer II

Many other personnel in the City are involved in activities that are fee-reimbursed (e.g.,
landfill inspection and plan checking staff), or in fee-collection activities (e.g., ambulance billing
and front-counter staff at public libraries). The extent of the different classifications and
operations involved in these activities is too broad to address in this memorandum.

KLS: DDL:cmc:01 080058c
Question No. 19
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Karen L. Sisson, City Administrative Officer ~~r(
OPTIONS FOR FUNDING CHANNEL 36

Memo No. 19

The Budget and Finance Committee requested a report on options for funding
Channel 36. The total City funding requested for Channel 36 in 2008-09 was $555,000 but no
funding was provided in the 2008-09 Proposed Budget. Of the $555,000 requested, $430,000
is for operating costs, and $125,000 is for capital costs. Options for restoring funding for capital
and operating expenses are identified below.

Capital Expense Funding Options

The City will shortly begin to receive a new fee from franchise holders totaling
one percent of their gross receipts. The revenues from this source can only be used for capital
costs associated with providing public, educational, and government (PEG) access
programming. This fee is anticipated to generate approximately $5.2 million in revenues
annually, and at least one quarter of receipts, or $1.3 million, is anticipated during 2008-09. Of
this revenue, $430,000 is appropriated in the 2008-09 Proposed Budget for Channel 35's
capital costs, but the remaining balance is sufficient to fully fund Channel 36's $125,000 in
capital costs.

The Information Technology Agency and Channel 36 have discussed increasing
capital expenditures for Channel 36 by $125,000 to $250,000 to purchase equipment that will
allow for on-demand access to Channel 36 programming. The balance from the PEG capital
franchise fee would be sufficient to cover this increase.

Operating Expense Funding Options

The following options could be used for the $430,000 in operating costs for
Channel 36:

• The Telecommunications Development Account (TDA). This is the current source of
City funding for Channel 36. Using these funds will decrease the transfer from the TDA
to the General Fund by an equivalent amount and thereby create a deficit in the
2008-09 Budget.

• Fundraising Increases. Channel 36 could seek additional support from private sector
grantors or donors.
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• Fee Increases. Channel 36's 2007-08 Budget states that it will collect fees totaling
$224,050. Handling fees are charged for costs associated with airing content provided
by outside producers. Production service fees are charged for assistance provided by
Channel 36 for the production of content.

Channel 36 may not be able to immediately increase its fundraising and fees to
fully offset current TDA funding. A mix of TDA and fundraising and fee increases could be used
in 2008-09 with the intent that Channel 36 eventually would fully fund itself by continuing to
increase its revenues over the coming years. Three options to achieve the current funding
level of $430,000 for operating costs are presented below, with the General Fund impact of
each.

Funding Source
Fundraising / General Fund

Option TDA Fees Impact
No TDA Funding $ 0 $ 430,000 $ 0
Partial TDA FundinQ $ 215,000 $ 215,000 ($ 215,000)
Full TDA Funding $ 430,000 $ 0 ($ 430,000)

KLS:JWW:11080054c
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Memo No. 20

Subject: CONVENTION CENTER 2008·09 PROPOSED BUDGET· DEPARTMENT
LETTER TO BUDGET AND FINANCE

Your Committee requested this Office to report on the letter dated April 22, 2008,
submitted by the General Manager of the Convention Center (LACC) relative to the 2008-09
Proposed Budget. The Department has noted several issues of concern in the Proposed
Budget:

• Increased funding for Sales and Marketing.
• Authority (unfunded) for one pay upgrade and one resolution position.
• State Proposition 1C funding for Gilbert Lindsey Plaza improvements.
• Re-establish funding of West Hall Renovation in Schedule 16.
• The $1,700,000 appropriation to the Capital Finance Administration Fund

on the Convention Center Revenue Fund (Schedule 16).

The following is our response to those concerns:

In the 2007-08 budget, the LACC was increased by $100,000 in the Sales and
Marketing account and the additional two resolution authority positions. Both the funding and
positions are continued in the 2008-09 proposed budget.

The Salaries As-Needed Account was increased by $700,000 and Overtime
Account increased by $150,000 in the adopted 2007-08 Budget. In the 2008-08 Proposed
Budget, four Electrician positions are added to help reduce the demand on the As-Needed
Account and additional funding of $400,000 is provided in the Overtime Account. Show related
overtime and as-needed costs are reimbursed by payments from clients for requested services
and materials. These monies are deposited into the Salaries and Expense Reimbursement
Account, a revolving fund within the Convention Center Revenue Fund which was created in
1999. In order to provide an audit trail and accurately reflect the final accounting for the
adopted budget, the Controller will no longer permit the transfer of expenditures from operating
budget accounts to the revolving fund. As a result, these funds will be transferred through the
Financial Status Report to reimburse the Salaries As-Need and Overtime Accounts for show
related expenses.

This Office is currently working with the Department to develop a multi-year
capital program to address the infrastructure needs for the facility. The feasibility of using
commercial paper or other debt instrument is being evaluated. The Department submitted a
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preliminary list of projects which require further analysis. The West Hall Renovation and State
Proposition 1C improvements to Lindsey Plaza should be incorporated into this five year plan.

The Schedule 16 appropriation of $1,700,000 to the Capital Finance
Administration Fund reimburses the General Fund for a portion of the Convention Center debt
service costs of over $39 million in 2008-09. Surplus Convention Center revenues are used to
reduce the General Fund contribution from TOT to support the debt service. The use of
Convention Center revenues to fund Capital Finance and Administration costs for the $39
million bond payment is consistent with the financing plan for the Convention Center
Expansion project. It was contemplated that a combination of Transient Occupancy Tax
dollars, Convention Center revenue and interest earnings would be used to fund the annual
payment in order to eliminate the need for a General Fund Subsidy.

This memorandum is informational only. There is no fiscal Impact.

KLS: MCD: 08080211
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Budget and Finance Committee
clo Lauraine Braithwaite, Office of the City Clerk
Room 395, City Hall
Los Angeles, CA 90012

Honorable Councilmernbers:

Pursuant to your correspondence of March 28, 2008, the Los Angeles Convention Center (LACC)
respectfully submits its preliminary review ofthe ProposedBudget for Fiscal Year 2008-09 asreleased on
April 21, 2008. The BudgetofLACC needs to be aligned with the fundamental business principals and
strategic business initiatives of revenue generation and self-reliance, in a very competitive market, that
have become an integral part of LACC'soperations. The Proposed Budgetreferences LACC's vision as
a dynamic enterprise tasked with generating significant economic impactwhile delivering "world class"
service worthy of"representing the great metropolis of Los Angeles, 'The Fiscal Year 2008-09 Budget
should consistently reflect the Los Angeles Convention Center's full commitment to reinforce and
enhance its position within the Sports and Entertainment District and help establish LOs Angeles as the
only destination of choice for high value, high impact events. We are however concerned that the
revenues generated by LACC may inadvertently be relied upon to fund non-LACC operating
expenditures. This is not consistent with the vision of success for LACe established by the Office of the
Mayor and adopted by the City Council, and has the potential to lead to deficits, stagnant growth, and
revenue opportunity loss.

LAce's preliminaryreview of the.Proposed Budget identifies topics that need to be further discussed and
addressed. The resolution of these items can be accomplished with no impact on the City's General
Fund. Furthermore, we believe that a comprehensive review and strategic approach to addressing these
matters will result in sustained revenue growth, recognition of Los Angeles as a top tier destination,
increased collaboration with LA INC., enhancement of the City's competitive position, and establishment
of an organizational and funding structure for LACC that will pay significant dividends for many years to
come.

The items listed in this correspondence are focused strictly on the use of the revenues generated by
LACe to support the Center's sales and revenue generation capacity, revenue management, service
delivery, community outreach, maintenance, and facility improvements, These efforts need to continue to
be aligned with the energy, excitement and enthusiasm that is prevalent nationwide whenever Los
Angeles is mentioned.

The following items can be adequately addressed through adjustments in appropriation levels supported
by a realigned distribution of LACC revenues reflected in Schedule 16 with no impact on the General
Fund:

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVEACTION EMPLOyeR
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The Budget and Finance Committee
Fiscal Year 2008-09 Proposed Budget
Page 2 of2
Apri122, 2008

A. Sufficient appropriations for LACe in the Sales and Marketing Expenditure Account to achieve
solid revenue and event growth ($75,000 increase in 9190 Account funded through LACC
revenues, General Fund Expense Impact: $0, General Fund Receipts: Increased due to
increased activities).

B. Support of revenue management/monitoring, enhanced. show operations, and building
maintenance to. achieve consistent servicedelivery and sustainable revenue streams (Position
authorities (one upgrade, one resolution) with no funding, (General Fund Impact: $0; General
Fund Receipts: Increased due to service level enhancements).

C. Sufficient As Needed/Overtime Appropriations in-alignment with historically based expenditure
projections to avoid constant adjustments throughout the year ($200,000 increase in Account
1070 and $200,000 increase in Account 1090, reduction of General Finance Administration Fund
in Schedule 16 by same amount,General Fnnd Impact: $0, prevents deficits in tile said
accounts).

D. Leveraging limited local dollars against State Proposition IC monies for the improvement of
Gilbert Lindsey Plaza to deliver community benefits along the Figueroa Corridor (Creation of
$800,000 line item in Schedule 16, reduction of Capital Administration Fund in Schedule 16 by
the same amount, General Fund Impact: $0, allows the use of$2M~2.5Mof State funds).

E. Necessary and timely facility improvements to prevent cost escalation and facility degradation
impacting revenue and services (Re-establish Funding of WestHall Renovation line item in
Schedule 16 by $400,000, reduction of Capital Administration Fund in Schedule 16 by the same
amount, General Fund Impact: $0; General Fund Receipts: Increased due to service level
enhancements and. enhanced competitive positioning).

F. Necessary adjustments to Schedule 16 toaccurately reflect A~E above without burdening the
General Fund. (Reduction of Capital Administration Fund in ScheduleIf by amounts identified
above). .

We look forward to the opportunities of the 2008-09 Fiscal Year to continue to deliver unprecedented
results while representing all Angelinos before a regional, national and international audience. Your
support and consideration of the business of Los Angeles Convention Center is very much appreciated.

uria Abbassi, P.E.
General Manager & CEO

PA:rg
Ref EXEC. 08-224

C: Helm!Hisserich,Deputy Mayor
Phillip C. Hill, LACC



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
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May 2,2008

Budget and Finance Committee

i
Karen L. Sisson, City Administrative Officer .Jti

Memo No. 21

Subject: CITYWIDE SERVICE REQUEST SYSTEM, ITA'S ZERO-BASED BUDGET,
AND LATAXAND PAYSR SYSTEMS SUPPORT

The Budget and Finance Committee requested that the Information Technology
Agency (ITA) report on: the impact of eliminating contractual support for the Citywide Service
Request System; ITA's zero-based budgeting process; and, contractual funding for LATAX and
PaySR and efforts to transition these projects entirely to City staff.

Attached, please find ITA's memo submitted to the Committee on May 1, 2008,
detailing the information requested.

KLS:JWW: 11080054c

Question Nos. 148, 162, and 163

Attachment



RANDILEVIN
GENERAL MANAGER

CHIEF TECHNOLOGY OFFICER

KEN SIMMONS
ExeCUTIVE OFFICER

ASSISTANT GENERAL MANAGERS
Roger Fernandez
Gene Gamachi
Kamton M. Joe
Mark P. Wolf

May 1, 2008

City of Los Angeles
California

ANTONIO R. VILLARAIGOSA
MAYOR

INFORMATION TECHNOLOGY
AGENCY

ROOM 1400. CITY HALL EAST
200 NORTH MAIN STREET
LOS ANGELES, CA 90012

(213) 978-3311
FAX (213) 978-3310

www.lacity.org/lta

REF: EXE-151-08

Honorable Bernard C. Parks, Chair
BUdget & Finance Committee
c/o Lauraine Braithwaite, Office of the City Clerk
Room 395, City Hall
Los Angeles, CA 90012

SUBJECT: REPORT BACK ON THE INFORMATION TECHNOLOGY AGENCY
BUDGET QUESTIONS 148, 162 AND 163 •• 3~1-1 CUSTOMER
SERVICE REQUEST SYSTEM, ZERO-BASED BUDGET AND LATAX
AND PAYSR SYSTEMS SUPPORT TRANSITION

Dear Councilmember Parks:

As directed by the Budget and Finance Committee at the budget hearing on April 30,
2008 the Information Technology Agency (ITA) is reporting on plans related to the 3-1-1
Customer Service Request System, outcomes of ITA's zero-based bUdgeting process
and LATAX and PaySR systems support transition plans. This response addresses the
information requested for Budget and Finance Questions System ID #'s 148, 162 and
163.

3-1-1 Customer Service Request System
The 3-1-1 Customer Service Request System (CSRS) represents Phase II of the 3-1
1/E-Government project, which encompasses a planned evolution of adding the ability
of inputting the various service requests the City offers into a standardized software
application for all departments for dispatch, tracking and reporting. A Commercial Off
The-Shelf product (COTS) from Motorola was selected.

ITA has been working on a phased implementation of the CSRS project. To date
Graffiti Removal is the only service deployed in the pilot system due to budget
constraints.

With the continuing financial downturn, it has become cost prohi,bitive to configure
additional Departmental service requests and not justifiable to continue paying

An Equal Employment Opportunity - Affirmative Action Employer



Honorable Bernard C. Parks, Chair
May 1, 2008
Page 2

$25,413.50 in monthly hosting fees for just one\service request. The projected cost to
continue the CSRS system for FY08-09 is estimated at $1.1 million. The five-year total
cost is estimated between $4.7 to $7.4 million to add the four additional departments to
the CSRS system. Additionally, using a commercial off the shelf solution proved to be
more costly and did not provide the anticipated flexibility to meet the unique
Departmental business processes.

It is expected that any future efforts to implement a centralized service request system
will be accomplished with a custom developed product that will allow the flexibility to
meet the varying business needs of the Departments.

Termination of the Motorola Contract will have little or no impact on the ability to intake,
process and track Graffiti abatement requests. ITA will have an internally developed
replacement system in place at the time of termination. Any data collected in the
CSRS will be retained by the City for historical and reporting purposes. Additionally, the
City will save approximately $300,000 per year in contract costs since there are no
licensing fees associated with the replacement system.

Since the source code for CSRS is proprietary to Motorola, there is no opportunity to
salvage components of the system. However, staff will be able to recreate the most
useful features of CSRS into any future system. Additionally, substantial analysis of
Departmental business practices has already been completed and is transferable to any
future service request system.

ITA Zero..based Budget
Information: ITA implemented a zero-based bUdgeting process this year analyzing
every department function comprehensively along with all expenditures associated in
order to justify continuance of existing programs or any program additions. This
process was initiated in August of 2007 and has alloWed the department to effectively
manage its resources as well as implement reductions and eliminations in service in
order to meet the upcoming fiscal year challenges (Attachment).

As a result of this process ITA reduced its proposed FY2008-09 budget by
approximately 7 million dollars as follows:

·','>':·:::Amouht ;. '.", i,',':: :.....:.>:'::....:.~.:.:: :.:. ··-i·::·····....·.·:',::::.<DescriJ)tion;'··'·:· '.. '. '. , ......... ;.: .... "

$3,907000 Communication Services Reduction
$ 300,000 Communication Supplies Reduction
$ 810,000 Off-Hour Installations
$ 301,000 Equipment Lease Reductions
$ 650,000 Overtime Reduction
$ 946,000 Contractual Services
$ 80,000 Salaries, As Needed
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LATAX and PAYSR System Support Transition
Recommendation: LATAX project is eliminating contractual seNices support as of FY
2008~09 with a cost reduction of 1.1 million. Currently, City staff works side by side
with the Unisys contractors to resolve system's problems and complete required
enhancements. On the average, 155 problems are reported and 90 changes are
requested each year. The outstanding change requests addresses areas such as
improvements to e-filing, business continuity enhancements, system performance and
other business efficiencies.

At the beginning of FY07~08, there were four (4) Unisys contractors and six (6) City
programmers that handled system's problems and change requests. In December
.2007, the number of contractors was reduced to two (2). The remaining two contractors
will be released from the LATAX engagement in June 2008. City staff is expected to
assume full maintenance and support responsibilities for LATAX starting July 1, 2008.
It should be noted that up to date the number of City programming staff has only
increased by one (1) due to the hiring management policy.

It is anticipated that due to the lack of Unisys expertise and limited staff in general, will
produce a significant drop in service level, thereby increasing the backlog of problem
resolution and change requests.

Due to the complexity and functional criticality of LATAX, contractual telephone.
technical support may be required to assure the expeditious resolution of emergency
concerns during Fiscal Year 2008-09.

It should be noted that the LATAX system tracks over $2B worth of payments to the City
on an annual basis and is an integrated part of the Department's work processes. As a
result of the efficiencies gained by implementing the system, the Office of Finance has
seen a $17-$20M increase in annual revenues over the past three years in business tax
collections due to accelerated billings, assessments and referrals to collection agencies.
It is estimated that one out of every five businesses used the LATAX e-filing application
which is a significant increase from approximately one out of every 25 in the past.

The PaySR project's current day to day production support and some of the on-going
maintenance have already transitioned over to City staff. Bob Hess & Associates are
completing a number of deliverables and will be making major core enhancements
related to the Human Resource modules.

After FY08~09 all of the support, maintenance and development work will transition over
to City staff. There will be a lifeline contract for Bob Hess starting with FY09-10 to
provide annual software maintenance support. This contract will be SUbject to annual
review and will be terminated upon City's staff ability to fully support both the Payroll
and HR modules of the PaySR system.
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The annual cost of the PaySR software maintenance contract is expected to be
$250,000.

Fiscal Impact
There is no impact to the proposed budget.

Respectfully submitted,

fJ.JA~
Randi Levin
General Manager & CTO

Attachment

cc: Honorable Wendy Greuel, Budget & Finance Committee Member
Honorable Jose Huizar, Budget & Finance Committee Member
Honorable Bill Rosendahl, Budget & Finance Committee Member
Honorable Greig Smith, BUdget & Finance Committee Member
Karen L. Sisson, City Administrative Officer
Sally Choi, Deputy Mayor



ITA Zero-based FY200B-09 Budget
Budget Summary (includes general & non TDA special funds)

Total ITA Budget $110,354,292 $107,953,887 (2.2)%

SALARY & RELATED $ 61,415.108 $ 64,080,104 4.3%
1010 Salaries, General $ 59,324,616 $ 62,489,612 5.3%
1070 Salaries, As-Needed $ 399,978 $ 349,978 (12.5)%
1090 Salaries, Overtime $ 1,396,287 $ 946,287 (32.2)%
1100 Salaries, Hiring Hall $ 274,227 $ 274,227 0%
1190 Salaries, Hiring Hall OT $ 20,000 $ 20,000 0%

EXPENSES $ 48,939.184 $ 43,873.783 (10.4)%
2120 Printing & Binding $ 159,568 $ 138,755 (13.0)%
2130 Travel $ 5,500 $ 0 (100)%
3040 Contractual Services $ 16,503,498 $ 15,079,563 (8.6)%
3310 Transportation $ 3,245 $ 9,745 200%
6010 Office &Admin $ 1,581,303 $ 3,496,602 121%
6020 Operating Supplies $ 3,774,935 $ 3,474,935 (7.9)%
7300 Furniture, Ofc &Tech Equip $ 1,750,114 $ 166,514 (90.5)%
9350 Communication Services $ 24,439,939 $ 21,088,225 (13.7)%
9810 Equipment Lease &Acq. $ 721,082 $ 419,444 (41.8)%

STAFFING 797 794 (0.4)%
Regular 730 731 0.1%
Resolution * 67 63 (6.0)%

*Does not Include 18 off budget resolution authorities
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INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ¢

Memo No. 22

Subject: DEPARTMENT OF BUILDING AND SAFETY REPORT BACK ON CODE
ENFORCEMENT SERVICE FEE AND FEE-BASED CODE ENFORCEMENT
PROGRAM

On April 28, 2008, your Committee requested that the Department of Building
and Safety (Department) report back on (1) whether a fee is charged for code enforcement
and (2) how code enforcement can become a fee-based program.

The Department submitted the attached report with the following highlights:

• Code Enforcement Service Fee

o There is no Code Enforcement Service Fee at this time.
o Current fees directly related to code violations are:

• Non-Compliance Fee - the Department inspects single-family dwellings,
duplexes and commercial buildings for code violations and applies a $100
non-compliance fee to unresolved violations.

• Investigation Fee - the Department assesses an investigation fee when
work is done without a permit. The amount of this fee varies, but the
minimum amount is $400.

• Court Imposed Fines - properties found in violation are also subject to
court fines and fees from which the Department collects a small
percentage.

• Moving Code Enforcement to a Fee-Based Program

o A new Code Enforcement Services Fee (Fee) would allow the code enforcement
program to achieve only partial, and not full, cost recovery due to various issues,
such as:

• Should a fee or fine be imposed on the people who report the violations
and/or only on the people who violate the laws?

• Who should pay for an inspector's time to respond to a code enforcement
related complaint? This is analogous to the question of who should pay for
a police officer's or fire fighter's time to respond to a burglary or fire?

o The Fee would cover the cost of the investigation, inspection, and follow-up code
compliance activities.
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o The Fee needs to be tied directly to the code enforcement activities specific to
the property for which the Fee was assessed and could not exceed the costs
related to the Code Enforcement Program

o The Fee is subject to voter approval.
o Since Fiscal Year 2006, the Department has recommended a Code Enforcement

Service Fee on construction permits. However, the City Attorney and the San
Diego City Attorney opined that a nexus between the services provided by Code
Enforcement and a Fee on building permits could not be established because a
reasonable link specific to each property and code enforcement services did not
exist.

KLS:LLF:OB020203c

Question No. 57

Attachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: April 30, 2008

To: Honorable Bernard C. Parks
Chair, Budget and Finance Committee
City Hall, Room 460

FROM:

Karen Sisson, City Administrative Officer

Andrew A. Adelman, P.E., General Manager C"flt1J\lJ"-
Department of Building and Safety

SUBJECT: FISCAL YEAR 2008-09 BUDGET MEMO RESPONSE TO MEMO NO. 57
REGARDING ESTABLISHING A FEE-BASED CODE ENFORCEMENT PROGRAM

This memo is in response to Councilmember Rosendahl's request during the Budget and
Finance Committee Hearing on April 28, 2008 for information regarding whether or not LADBS
charges a code enforcement fee and how the Department can move towards a fee-based code
enforcement program.

Is There a Fee Charged for Code Enforcement?

There isn't a code enforcement service fee; however, the following fees directly related to code
violations are currently being imposed:

• Non-Compliance Fee. As allowed by code, the Los Angeles Department of Building and
Safety (LADBS) inspects single-family dwellings, duplexes and commercial buildings for
code violations and applies a $100 non-compliance fee to any unresolved violations.

• Investigation Fee. The code also allows LADBS to assess an investigation fee when work
is done without a permit. This fee varies with the valuation of the work, but the minimum
investigation fee assessed is $400.

• Court Imposed Fines. Properties found in violation are also subject to court fines and fees
from which LADBS is able to collect a small percentage.

How Can We Move Code Enforcement to a Fee Based Program?

In addition to imposing non-compliance and investigation fees, the Department has considered
the following for providing a fee-based code enforcement program:

• Code Enforcement Service Fee. A code enforcement service fee could be charged to
recover some costs, but not all. It seems only appropriate to charge such a fee to code
violators. This fee would cover the cost of the investigation, inspection, and follow-up
compliance activities. However, residents and visitors to the City of Los Angeles expect that
the City will enforce laws to provide for a safe and productive environment without imposing
a fee/fine on those that are not violating laws. Likewise, code enforcement services are
normally utilized by those that are not violating a law (e.g., a person reporting a code



Fiscal Year 2008-09 BUdget Memo Response To Memo No. 57
Establish A Fee-Based Code Enforcement Program

Page 2 of 2

violation on their neighbor's property). Imposing a fee on the complainant would dissuade
the reporting of any violations. Analogous to code enforcement services would be those
provided by the Police and Fire departments - 'who pays for the police officer's or fire
fighter's time for responding to a reported burglary or fire in progress?'

• "Special Tax" on Building Permits for Code Enforcement Activities. To develop a
"surcharge", which would result in a code enforcement program being cost recovery, would
require a specific link to be established between the fee itself and the services provided, it
could not exceed the costs related to the Code Enforcement Program. Code enforcement
fees attached to permits issued by the City need to be tied directly to the code enforcement
activities specific to the property for which the fee was assessed or be considered a "special
tax" and subject to voter approval.

The Department recommended a code enforcement "surcharge" on construction permits in
FY 2006-07 and again in FY 2007-08 because all properties will eventually need, directly or
indirectly, code enforcement services. The Los Angeles City Attorney, as well as the City
Attorney for San Diego, have opined that a nexus between the services provided by Code
Enforcement and a "surcharge" imposed on building permits could not be established
because a reasonable link specific to each property and code enforcement services did not
exist.

Please contact Hector Buitrago, Chief of LADBS' Code Enforcement Bureau at (213) 252-3902
(office) or (213) 923-3292 (mobile) should you need additional information regarding this
response. If I may be of assistance, please contact me directly at (213) 482-6800.

c: Lilly Fong, CAO
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j
Karen L. Sisson, City Administrative Officer ~1'

Memo No. 23

Subject: GOVERNMENTAL AND COMMUNITY LIAISON POSITION AT CITY CLERK

Your Committee requested this Office to report on restoring the Governmental
and Community Liaison position at the City Clerk along with possible funding options.

This position is a Senior Management Analyst I with a salary of $94,105. It
provides support to the public, visiting dignitaries, Council, and City staff by facilitating
communication between offices, providing training on the legislative process, and by
overseeing the system modifications to the Council File Information system.

The Committee asked that we look at funding from the Department of
Neighborhood Empowerment (DONE) as a possible source of funds. DONE has limited
funding to meet its needs. The position serves any member of the public or staff that need
assistance with the legislative process, regardless of their affiliation with a Neighborhood
Council. Therefore, funding the position through DONE may result in an expectation that the
position be restricted to serving Neighborhood Councils, which would not be recommended.

If the Mayor and Council restore the position, an additional allocation of General
Funds could be made to the City Clerk.

FISCAL IMPACT STATEMENT
If the Council restores the position, the impact to the General Fund will be

$94,105.

KLS:TJM:1BOB036

Question Number: 173
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REVENUE QUESTIONS

Memo No. 24

Summary - The Committee requested information on revenue estimates
including sales tax, property tax and documentary transfer tax. This year is particularly difficult
to estimate primarily because many economists insist the current economy is not in recession,
yet the current environment for revenue projection is in many ways the worst in a generation.
City budget estimates are generally lower than the consensus estimates of economists and of
county and state officials charged with making similar estimates. Yet it is possible further
distress in the real estate and financial markets could adversely affect the local economy
causing projected FY 2008-09 revenue estimates to fall short. This budget is unique only in the
degree of uncertainty. Some level of uncertainty is always inherent in the budgetary process.
This budget continues the long-standing practice of using the most likely path each City
revenue stream may follow as the basis for the revenue estimate. We are neither
"conservative" nor "optimistic." The revenue estimates are based on a detailed evaluation of
the factors affecting the City's revenue base. These considerations are presented in the
Revenue Outlook. Supplement to the 2008-09 Proposed Budget and additional information is
presented below and in the attachment.

Sales Tax - A press release from the State Controller reported that sales tax
receipts in March 2008 were 7.5% less than the March 2007 level.

City sales tax receipts during a fiscal year are determined by actual taxable sales
transactions in the City of Los Angeles between April of one year and March of the following
year. The tax collection, allocation, and distribution system provides for monthly advances to
the City by the State, transfers of funds resulting from audits and adjustments, and "clean-up"
payments which typically occur three months after the close of each calendar quarter. Because
monthly sales tax remittances received by the City are subject to adjustments several months
after taxable transactions, we watch State cash receipts from retailers to provide early
indications of the path City sales tax revenue could follow.

One such measure is sales tax monthly cash receipts available from the State
Controller. A graph showing the pattern of cash receipts in recent years is included on page 63
of the Revenue Outlook. An updated version of that graph, with the recently-released March
2008 data, is presented as page 1 of the attachment to this memo. Monthly receipts are
volatile, and to moderate the effects of monthly spikes, the State Controller series is best
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viewed on an annual basis. When viewed annually, State Controller receipts are down 1.8%;
this puts the reported one month 7.5% decline in perspective.

The State Department of Finance provides additional clarity in its sales tax data
and this is presented as page 2 of the attachment. The difference between the State Controller
and the Department of Finance monthly sales tax data is that the Controller adjusts cash to
reflect a state law provision affecting state sales tax, but not local sales tax. This provision is
meant to provide public transportation benefit from sales taxes collected as a result of
increasing gasoline prices. The provision requires that certain sales taxes derived from the
sale of motor fuel be deposited into a special public transportation account; this diversion of
state motor fuel-related sales taxes from the state general fund is called "spillover." The State
Controller's reporting practice is appropriate for an indicator of state general fund sales tax. But
that practice is less useful as an indicator of local sales tax, since the local sales tax is not
affected by the "spillover." The Department of Finance series is not adjusted for the spillover
and is more helpful as an early indicator of local sales tax. On a March over March basis, the
Department of Finance data show sales tax collections up 4.8%. Again, monthly cash statistics
are too volatile to be meaningful, but on an annual basis the Department of Finance sales tax
collections for the twelve-month period ending March 2008 are up 1.1%. This is close to 0.7%
growth seen in Los Angeles City sales tax in calendar 2007.

Page 3 of the attachment is from the Revenue Outlook (page 62). It is included to
show the range of forecasts considered in developing the sales tax revenue estimate. Both the
Governor's Budget (prepared by the California Department of Finance) and the independent
State Legislative Analyst forecast growth in state sales tax revenue of about 3 ~ percent.
UCLA sees growth of 2.2%, but the Los Angeles County Economic Development Corporation
(LAEDC) forecasts a decline of 1.5%. The City sales tax budget estimate is not as pessimistic
as LAEDC, but is less optimistic than UCLA or the state budget officials. City sales tax receipts
are projected to be unchanged from the revised current year estimate.

Page 4 of the attachment presents other forecasts of California taxable sales as
compiled by the Western Blue Chip Economic Forecast.

Page 5 of the attachment presents FY 2008-09 budget sales tax estimates made
by the MTA for Los Angeles County sales tax (Propositions A and & C sales tax receipts) and
for the county portion of the local sales tax.

Property Tax - The countywide tax roll increased by 9.2% in FY 2007-08 and is
projected to grow by 6.0% in FY 2008-09. The County Assessor will continue to process data
until July before releasing the final assessment roll, but much information is now available to
Assessor staff, since the lien date for FY 2008-09 assessments was January 1, 2008. Based
on long-term experience with Assessor roll forecasts, his estimate of 6% growth in valuations
is the best starting point for the City estimate.

To achieve the 6% growth in the local tax roll, the Assessor forecasts a $60
billion increase in the tax base. Transfers of properties are the largest component and account
for $41 billion of this increase. This is $17 billion less than the $58 billion increase for property
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transfers in FY 2007-08, so the slowing real estate market in 2007 will directly affect FY 2008
09 tax receipts. But this increase is based on 2007 activity. The FY 2009-10 roll will be based
on 2008 transfers, and based upon what we are seeing, figures to be much lower. The 2% CPI
increase provided by Proposition 13 will generate an $18 billion increase in the tax roll and
new construction in 2007 will increase the tax base by nearly $7 billion. Declines in value due
to reassessments will remove more than $6 billion from the tax base. This compares to
reassessments of only $139 million for FY 2007-08. If the real estate market remains
distressed, property tax revenue could slow or decline in FY 2009-10 and FY 2010-11.

Although the Assessor's roll forecast is 6% above the current year, City property
tax receipts are projected to increase by only 2%. This results from a lower collection rate,
which is anticipated to hold secured receipts to about 5% growth, and by declining
supplemental receipts caused by a very low level of real estate transactions. Detail by
component of the Assessor's estimate is presented on page 6 of the attachment. More detail
on the difference between the 6% change in assessed value and the 2% change in anticipated
City property tax revenue is displayed on page 7 of the attachment. These pages are from the
Revenue Outlook, pages 19 and 20.

Documentary Transfer Tax - The FY 2008-09 documentary transfer tax
estimate is 15% below the FY 2007-08 revised estimate, which is 25% below the FY 2007-08
estimate. This reflects declining sales and prices. The estimate is consistent with recent
experience, information about the local real estate market in the business press, and the
recommendation of an industry analyst who closely follows this City tax. Additional information
is available in the Revenue Outlook, pages 70-73.

City and County staffs are working to strengthen collection of taxes on the sale of
real property which may not be fully collected by the County Registrar-Recorder. The current
practice is to tax the transfer of real property at the time a deed is transferred. It may be
possible to apply the tax in circumstances where a deed is not recorded but there is a change
in controlling interest. As the CLA has reported, county officials appear to be prohibited by
state law from supplying information that would lead to the collection of taxes on non-recorded
transfers. A change in state law may be necessary. The CLA reports the county CEO believes
any new revenue would be modest. But tax equity and fiscal prudence require that a loophole
such as this be closed. Since (1) any revenue change would be relatively modest, (2) a state
law change may be needed to implement this proposal, and (3) the documentary transfer tax is
the City's most volatile major revenue, no increment was added to the FY 2008-09
documentary transfer tax revenue estimate for this. We concur with the Mayor, CLA, Office of
Finance and County staffs that this issue should be aggressively pursued.

Attachment

KLS:RO:16080005

Question Nos. 1, 4, 43, 74



State Controller Sales Tax Receipts
12-Month Moving Sum
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Fiscal Year Ending
This presentation appears on page 63 of Revenue Outlook budget supplement. The circled data point is March 2008, which was not available at the
budget printing deadline. The state controller's recent press release notes sales tax receipts were down 7.5%. This measures March 2008 state cash
receipts against the same month in 2007.

But monthly cash receipts are volatile. The above presentation removes monthly volitility and shows state controller sales tax cash receipts on an
annual basis. For the twelve months ending March 2008, state controller sales tax cash receipts are $483 million below the year ending March 2007.
This is a 1.8% decline -- a serious matter, but not a 7.5% decline.

The presentation on the next page adds additional perspective.



Dept. of Finance and Controller Sales Tax Cash Receipts
12 Mo. Mov. Sum

- State Controller Series -Dept. Of Finance Series

This graph displays two views of monthly state sales tax cash receipts as recorded by the California Department of Finance (OoF) (dark line) and the
State Controller (lighter line with monthly marker). Both series present statewide sales tax cash receipts at the 5% state rate, which excludes the local
revenue fund, local public safety fund and local sales taxes swapped to the state to retire state economic recovery bonds. The controller series differs
from the OoF data for two reasons:
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(1 )OoF obtains later information by measuring cash when received by the Board of Equalization. The state controller waits until cash is actually booked
in controller accounts. While the differences wash out over time, the OoF methodology provides a more consistent basis for measuring monthly
receipts.

(2) A more significant difference is the controller series nets out certain sales tax receipts from motor fuels because state law provides that motor fuel
receipts above a certain threshold amount (known as spillover) must be deposited into a public transportation account. But unlike the state, city sales
tax is not decreased by spillover. The OoF series (dark line) is more consistent with the City's sales tax base.

At March 2008, state sales tax cash receipts as measured by the OoF are 4.8% above March 2007 and viewed on a 12-month basis are 1.1% above
the 12-month period ending March 2007.



CURRENT FORECASTS FOR 2007-08 and 2008-09
Taxable Sales

% Change from Prior Year

Forecast
2007

City FY 2007-08

Forecast
2008

City FY 2008·09

(,.)

California Taxable Sales

Governor's Budget (Released in January 2008)
State Legislative Analyst ( Released February 2008)
LAEDC* (Released February 2008)
UCLA** (Released March 2008)

City of Los Angeles

LAEDC* (For City taxable sales by calendar year; released February 2008»
Muniservices *** (For City sales tax receipts by fiscal year; released March 2008)

Average
California Taxable Sales (Average)
City of Los Angeles (Average)

City Budget Estimate

* Los Angeles Economic Development Corporation
** UCLA Anderson School Forecast
*** City Sales Tax Consultant

0.9%
0.8%
0.0%
2.3%

-0.5%
-0.4%

1.0%
-0.5%

0.7%

3.4%
3.6%
-1.2%
2.2%

-1.5%
0.1%

2.0%
-0.7%

0.0%
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Because of lags between taxable sales transactions and ultimate remittance of sales tax monies to the City, the projection of
taxable sales activity in calendar year 2007 is a close basis to estimate City sales tax revenue in FY 2007-08; the consensus
for 2008 relates in the same way to City FY 2008-09.



Attachment to Revenue Memo

California Retail Sales Forecasts
as Compiled and Presented by Western Blue Chip Economic Forecast *

April 2008

% Change from Prior Year

Anonymous
Chapman University
L.A. County Economic Development Corp.
State Legislative Analyst's Office
UCLA - Business Forecasting Project
University of the Pacific
Wells Fargo Company

Consensus

2008

3.4%
1.9%
-1.6%
3.6%
2.2%
1.1%
2.7%

1.9%

2009

4.6%
4.3%
1.5%
3.8%
3.5%
3.5%
2.9%

3.4%

This consensus forecast uses the same sources relied upon to make the budget
estimate, but it has a few additional sources and is from a widely-quoted provider.

The City's sales tax year roughly includes transactions between April 2008 and
March 2009, so FY 2008-09 is mostly affected by calendar year 2008 taxable sales.

One source, the Los Angeles County Economic Development Corporation (LAEDC),
projects that taxable sales will decline by 1.6% in 2008. The six other published
sources forecast some growth, averaging 2.5%.

At the time the FY 2007-08 budget was prepared, the consensus for California sales
tax growth was 4.1%; at that time, LAEDC had the highest forecast at 5.7%. The
Board of Equalization is completing its final tabulation of actual results, but
preliminary information suggests that California 2007 sales tax will be unchanged
from 2006. None of the forecasts captured the depth of the change, but as is often
the case, the consensus of available forecasts was better than projections from an
individual forecaster.

Although we normally use the consensus, in FY 2008-09 we temper that consensus
by giving extra weight to LAEDC's more pessimestic forecast. Instead of using the
consensus 1.9% growth, the budget anticipates no growth.

--------------------------------------------------
* Published by the W.P. Carey School of Business at Arizona State University

4



Comparison: City Sales Tax Estimate and Estimates by MTA and County

City of LA
3/4 % Sales Tax

$ Millions % Change

County MTA
1% Countywide Sales

Tax (Prop. A & Prop. C)
$ Millions % Change

LA County
3/4 % Sales Tax

$ Millions % Change

c.n

FY 2006-07 Actual 333.9 3.2% 1,372.5 2.6% 45.0
FY 2007-08 Estimate 336.1 0.7% 1,388.5 1.2% 46.5 3.3%
FY 2008-09 Budget Projection 336.1 0.0% 1,401.0 0.9% 46.6 0.2%

Average Annual Change - 2008-09 0.3% 1.0% 1.8%
from 2006-07

The LA County tax base includes only retail sales in unincorporated portions of the county. The MTA may provide a better
comparison since it is a 1% tax on all retail sales in both incorporated and unincorporated areas. The MTA's estimates are a
little higher than the proposed budget estimates.

Sources: City data from FY 2008-09 Proposed Budget; MTA data from FY 2008-09 Proposed Budget; County data is
preliminary from County CEO staff.
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Change in Countywide Property Tax Roll Forecast*
$ Millions

FY 2007-08 FY 2008-09 Difference

Prior Year Valuations $913,573 $997,790 $84,217

Component of Change:

CPI Adjustment (2%) $17,511 $18,260 $749

Transfers 58,495 41,369 (17,126)
Construction 5,849 6,655 806
Personal Property &Fixtures 1,967 2,765 798
Proposition 8 Restorations 1,006 543 (463)
Declines in Values (139) (6,242) (6,103)
Exemptions (1,409) (4,804) (3,395)
All Other 1,256 1,420 164
Final Adjustments (319) 319
Total All Changes 84,217 59,966 (24,251)

0> Total Valuations $997,790 $1,057,756 $59,966

% Change from Prior Year 9.2% 6.0%

Transfers, which are based on real estate sales, are estimated by the assessor to decline by $17 billion. Reassessments, which are
based on declines in value, will reduce growth by another $6 billion.

* For net total revenue producing valuations. Estimates of components of change were made in March of each year by County
Assessor. The 'Total Valuations' line for FY 2007-08 is actual; the 'Total Valuations' line for FY 2008-09 is an estimate.
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Difference Between Change in Assessed Value and City Property Tax Receipts

Net Revenue Producing Valuations ($ Millions)

2007·08
Actual

2008·09
Estimate

$ Change % Change

City of Los Angeles $381,104 $403,933 $22,829 6.0% The assessor forecasts a 6% increase in assessed values for FY 2008·09 as detailed on the
preceding page, but •••

City Receipt Category ($ Thousands)

2007-08 What 2008-09 Budget %
Revised Change BUdget Change

I ~Estimate Would be Estimated •.• the change in projected City property tax receipts is less than 2%:
III

at 6% Change o
::r
3
CD

Secured $880,353 $52,821 $45,205 5.1% Collection rate to decline from 96.4% to 95.5% :J..........
IUnsecured 45,304 2,718 671 1.5% Unsecured values to grow by 3.5%, which is about half the rate for overall assessed values. Also, 0

-...J
the prior year contained a one-time collection that will not recur in FY 2008-09. ::0

~
Homeowner Exemption 8,657 519 0.0% This small category is stagnant. CD

:J
c

Supplemental 48,000 2,880 (18,000) -37.5% This category is not affected by the change in the assessor's roll; declining supplemental CD

assessments are the most significant reason for slow growth in property taxes. $:
CD

Redemptions 26,803 1,608 (1,803) -6.7% This category is not affected by the change in the assessor's roll; redemptions are not very 3
predictable, but often decline during slow real estate markets. 0

County Admin Charges (19,105) (1,146) (955) 5.0% Variation not significant.

Refunds (4,000) (240) (3,000) 75.0% Refunds are expected to increase due to market conditions.

Adjustments 2,411 145 (2,411) -100.0% One-time receipt in FY 2007-08 not expected to recur in 2008-09.

CRA 1,700 1,202 (100) -5.9% Variation not significant.

1% Property Tax $990,123 $60,507 $19,607 2.0%

VLF Replacement 297,256 17,835 14,863 5.0% This grows at about the same rate as for secured receipts and also includes a lower collection
rate.

Sales Tax Replacement 119,337 7,160 (7,791) -6.5% This account is tied to change in sales tax collections. Unlike the property tax, sales tax is not
expected to increase in FY 2008-09 and this account must also be adjusted for an overpayment
in FY 2007-08. (This inter-year adjustment process is known as true-up.)

Property Tax All Sources $1,406,716 $85,502 $26,679 1.9%



CONTROLLER JOHN CHIANG
STATE OF CALIFORNIA

300 Capitol Mall
Sacramento, CA 95814

916.445.2636
www.controller.ca.gov

PROS: 019
FOR IMMEDIATE RELEASE:
APRIL 10, 2008

CONTACT: JACOB ROPER
916-445-2636

Controller Releases March Cash Flow Figures

SACRAMENTO - State Controller John Chiang today released his monthly report detailing
California's cash balance, receipts and disbursements in March and through the first nine months
of the fiscal year.

"Two of the State's largest sources of revenue were down by significant margins," said
Controller Chiang. "Corporate and retail sales tax receipts sent March's balance sheet into the
red, while only the personal income tax held up against the latest estimates."

Actual General Fund revenue in February was down $618 million, or -10.3 percent, from
estimates in the Governor's 2008-09 State Budget proposal, which contains updated revenue
projections for the current fiscal year. Sales tax receipts were down $164 million, or -7.5
percent, and corporate taxes were down by $266 million, or -16.1 percent. Personal income tax
totals surpassed estimates by $9 million, or 0.5 percent.

The State spent $1.8 billion more than it received in the month ofMarch. For the fiscal year-to
date, the State has spent $17.6 billion more than it received in revenue - but deficits at this point
are not unusual because a large part of the State's revenues come in during the last four months
of a fiscal year, while many of its expenses occur in the first eight months.

The State started the fiscal year with a $2.5 billion cash balance, leaving a net cash deficit of
$15.1 billion on March 31. The State issued a $7 billion Revenue Anticipation Note last fall to
cover a portion of this short-term deficit. The remaining $8.1 billion shortfall is being covered
by internal borrowing.

This month's summary analysis includes an article by Chris Thornberg of Beacon Economics.
Thornberg, a member of the Controller's Council of Economic Advisers, predicts California's
budget deficit will grow significantly beyond the widely used estimate of $16 billion, largely
because that figure relies on positive growth in the State's three major sources ofrevenue,
personal income, corporate and sales taxes.

The financial statement and the summary analysis can be found on the Controller's Web site at
www.sco.ca.gov.
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FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer J>?-~K
ELECTION CONSOLIDATION

Memo No. 25

The Committee requested information on the consolidation of municipal elections
with state and federal elections. Please find attached the City Clerk's May 2, 2008 memo
responding to the Committee's request.

There are no fiscal impacts reported.

KLS:TJM:1808037a

Attachment: City Clerk Letter

Question No. 172



FORM GEN. 160 (Rev. 6-80)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 2,2008
200a

To:

From:

Subject:

Honorable Members of the Budget and Finance Committee

K;~~~~~~~
CONSOLIDATION OF MUNICIPAL ELECTIONS WITH
STATE AND FEDERAL ELECTIONS

The Budget and Finance Committee requested a report on the consolidation of municipal
elections with state and federal elections.

Our Office recently submitted a report regarding Options for Conducting Los Angeles
Municipal Elections, which was adopted by the City Council on March 26, 2008 (C.F.
07-1100-S12). In that report we addressed the issue of consolidation and recommended
that the City not pursue consolidation at this time for the following reasons:

• Los Angeles County's InkaVote Plus voting system cannot accommodate the
City's regular candidate municipal elections on the current ballot without having
to move to a second ballot. The County Board of Supervisors has a standing
policy to disapprove the consolidation of any additional regular local municipal
candidate elections onto the regularly scheduled Federal and State elections.
We recently confirmed this with the County Registrar-Recorder.

• A change in the timing of municipal elections would require a Charter
amendment and such an amendment would require a future effective date to
allow for sufficient transition time and to resolve issues relating to the impact on
terms and term limits, fundraising windows, establishing a new candidate filing
process, and so on.

• If municipal elections are turned over to the County, the City will no longer be
in a position to make decisions that impact costs. These decisions involve the
type of voting system, number and location of early voting sites, polling place
consolidations, staffing, etc. We would also have to review the net costs of our
elections, with LosAngeles Unified School District and Los Angeles Community
College District reimbursements, versus the cost the County would charge us
to conduct the elections.

• Based on the California Elections Code, City municipal election contests would
appear toward the end of the ballot after Federal, State and County races.



Honorable Members of the Budget and Finance Committee
May 2,2008
Page 2

• There could be a potential impact on City elected officials wanting to run for
Federal, State and County offices while still in (or retaining) their current City
office.

• There would be fewer elections available to place measures before the voters
- those available would likely include State measures that could have a
negative impact on City measures.

• Such a shift could not take place on an experimental basis. If the City were to
stop conducting elections for a period of time, it would be extremely difficult and
costly to reconstitute the election function if, at a future time, the City wanted
to resume responsibility for conducting elections.

If any significant developments occur which would provide an opportunity to consolidate
in the future, we will provide that information to the Mayor and City Council.

If you have any questions, please contact me directly at 213/978-1020.

KEK:jao
EXE-016-08



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Max 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer J/,.-i

Memo No. 26

Subject: BUREAU OF SANITATION LETTER TO THE BUDGET AND FINANCE
COMMITTEE ON THE 2008-09 PROPOSED BUDGET

The Bureau of Sanitation indicates in their correspondence to the Budget and
Finance Committee that the Mayor's Proposed Budget for 2008-09 addresses the Bureau's
core mission funding priorities, but has requested additional consideration of the following:

• Alternative Technology Study - The Bureau requests a $600,000 direct appropriation from
the Sunshine Canyon Franchise Fee, Integrated Solid Waste Management Fund to
continue funding the Alternative Technology Study.

• Revised Conditional Use Permit (RCUP) LA County Fee - Although not requesting
additional funding, the Bureau notes that the Proposed Budget does not include funding for
$2.55 million in anticipated RCUP fees. The Bureau intends to work closely with the Office
of the City Administrative Officer and the Office of the Chief Legislative Analyst to monitor
the fees.

We recommend that a Special Fund Appropriation of $600,000 be provided for
the Alternative Technology Study from the Integrated . Solid Waste Management Fund in
Schedule 29. The Integrated Solid Waste Management Fund has sufficient funds for this
purpose.

The appropriation of $2.55 million for the RCUP fees is provided in the Sanitation
Equipment and Expense line item in the Solid.Waste Resources Revenue Fund. Appropriating
these fees in this line item provides the Bureau of Sanitation flexibility in reprogramming to
other solid waste needs, should there be tip fee savings during the fiscal year or should the
proposed Alternative to Landfilling fee be available to cover some of the RCUP fee costs.

KLS:MBC:06080139

Attachment

Question No. 134 - Sanitation



Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DE:RARTMENTALCORRESPONDENcE

April ~2,2008

Hcnorabfe.Councilmember Bernard C..PGm
BUdgetand FihahpeCommittee

Enrique C. Zaldivar, Director
Bureau of Sanitation

PROPOSED BUREAu OF SANITATiON BUDGET FOR FISCAL YEAR
2008-09

In these . most challenging. of fiscal times, the Bureau .0fSanitation (BOS)
wholeheartedly recognizes the need fo(our collegtiveand partiqipative abilitiesa~a City
family to resolve the City's budget deficit. Mayor Villaraigosa's Proposed BUdget for the
Bureau of Sanitation addresses the Bureau's core mission funding priorities in its
wastewater,solid resources,and watershed programs.

However, there are two items that the Bllreau of Sanitati6ri would appreciate further
consideration from your Committee and City Council, as they are not included in the
Mayor's Proposed budget:

2. Revised Conditional Use Permit (RCUP) LA County Fee

Although additionalfundinl;J is not.requested.atfhis time, ifIs Importaht to hate thatthe
proposed budget does not currently .include funding . for an ·estimated$2,55M in
anticipated RCUPfees.. The Bureau will work closely with the CAOand CLA to provide
updates regarding the monitoring of the Tip Fees account via the Monthly Financial
Status Report process.



Councilrnernber Bernard C. Parks, Chait
Budgetand. Finance Committee
April 22, 2008
PageTwo

c: Honorable Wendy.Greuel,. Coupcilmember Second. District
Honorable Bill Rosendahl, Councilmember Eleventh District
Honorable Greig Smith,CouncilmemberTwelfth District
HonorableJ.ose Huizar, Councilmember Fourteenth District
Cynthia M~ Ruiz, President, Board ofPublic WorkS
Sally Choi, Deputy Mayor
Nancy9utley, QeputyMayor
Gerry Miller, Chief Legislative Ahaly§t
Karen Sisson,.CityAdministrative Officer
LaUr'aioe Braithwaite, Offipeofthe GityClerk

H:ECZ252.CR



FORM GEN. 160

Date:

To:

. From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~t{

REVISED
Memo No. 26

Subject: BUREAU OF SANITATION LETTER TO THE BUDGET AND FINANCE
COMMITTEE ON THE 2008-09 PROPOSED BUDGET

The Bureau of Sanitation indicates in their correspondence to the Budget and
Finance Committee that the Mayor's Proposed Budget for 2008-09 addresses the Bureau's
core mission funding priorities, but has requested additional consideration of the following:

• Alternative Technology Study - The Bureau requests a $600,000 direct appropriation from
the Sunshine Canyon Franchise Fee, Integrated Solid Waste Management Fund to
continue funding the Alternative Technology Study.

• Revised Conditional Use Permit (RCUP) LA County Fee - Although not requesting
additional funding, the Bureau notes that the Proposed Budget does not include funding for
$2.55 million in anticipated RCUP fees. The Bureau intends to work closely with the Office
of the City Administrative Officer and the Office of the Chief Legislative Analyst to monitor
the fees.

We recommend that a Special Fund Appropriation of $600,000 be provided for
the Alternative Technology Study from the Integrated Solid Waste Management Fund in
Schedule 29. The Integrated Solid Waste Management Fund has sufficient funds for this
purpose.

The appropriation of $2.55 million for the RCUP fees is provided in the Sanitation
Equipment and Expense line item in the Solid Waste Resources Revenue Fund. Appropriating
these fees in this line item provides the Bureau of Sanitation flexibility in reprogramming to
other solid waste needs, should there be tip fee savings during the fiscal year or should the
proposed Alternative to Landfilling fee be available to cover some/of the RCUP fee costs.

KLS:MBC:06080139

Attachment

Question No. 134 and 82



FORM. GEN 1M (Rev. 6.00)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL.CORRESF>ONDENCE

Date:

To:

From:

Subject:

April 22, 2008

Honorable Councilmember Bernard C"
Budget and Finance Committee

Enrique C. Zaldivar, Director
Bureau of Sanitation

PROPOSED BUREAU OF SANITATION BUDGET FOR FISCAL YEAR
2008-09

In these most challenging of fiscal times, the Bureau of Sanitation (BOS)
wholeheartedly recognizes the need for our collective. and participative abilities as a City
family to resolve the City's budget deficit. Mayor ViHaraigosa's Proposed Budget for the
Bureau of Sanitation addresses the Bureau's core mission funding pri.orities in its
wastewater, solid resources, and watershed programs.

However, there are two items that the Bureau of Sanitation Would appreciate further
consideration from your Committee and City Council, as they are not included in the
Mayor's Proposed budget:

1. Alternative Technologies Study

The proposed budget does not include a Fund 100 appropriation to continue the City's
Alternative Technology Study. The Bureau requests a $600K appropriationfrom the
Sunshine Canyon Franchise Fee, Integrated Solid Waste Management Fund (Schedule
29, Dept. 50, Fund 556, New Account) .to continue fi.JOdihg for. theAlterhative
Technology study. Although the Sunshine .Canyon Franchise Fee Ordinance already
authorizes use of the Franchise Fee for the study of alternative technologies, specific
Mayor/Council authorization ·is required.

2. Revised Conditional Use Permit (RCUP) LA County Fee

Although additional funding is not requested at this time, it is important to note thatthe
proposed budget does not currently include funding for. an estimated$2.55M In
anticipated RCUP fees. The Bureau will work Closelywith the CAOandCLA to provide
updates regarding the monitoring of the Tip Fees account via the Monthly Financial
Status Report process.



Councilmember Bernard C. Patks, Chair
BUdget and Finance Committee
April 22, 2008
Page Two

I appreciate the difficult task and the equally tough budgetary decisions that the Mayor
and Council will make. Thank you for your ~upportang.leadership '. Please call me at
(213) 485-2210 or Robert Tanowitz at (213) 485-2374 ifyou should have any questions.

ECZ:RT:DP:cr

c: Honorable Wendy Greuel, Councilrnernber Sec9nd District
Honorable Bill Rosendahl, Councilmember Eleventh District
Honorable Greig Smith, Councilmember Twelfth District
Honorable Jose Huizar, Counollmember Fourteenth District
Cynthia M. Ruiz, President, Boardof: Public Works
Sally Choi, Deputy Mayor
Nancy ~utley, Deputy Mayor
Gerry Miller, Chief Legislative Analyst
Karen Sisson, City Administrative Officer
Lauraine Braithwaite, Office of the City Clerk

H:ECZ252.CR



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer 4~i

Memo No. 27

Subject: GENERAL CITY PURPOSES (GCP) EXPENDITURES RELATED TO THE
OFFICIAL VISITS OF DIGNITARIES

The Budget and Finance Committee requested a report back on how funds were
spent in the General City Purposes Fund, Official Visits of Dignitaries account.

The budget appropriation for the Official Visits of Dignitaries is $100,000. This account
is to be expended by the City Clerk as authorized and directed by the Mayor and President of
the Council. (50% will be expended by the Mayor with no Council approval needed and 50%
will be expended by the Council with no Mayoral concurrence).

Expenditures for 2006-07 and 2007-08 are as follows:

Uncommitted
Fiscal Year Available Funds Expended Encumbered Balance

2006-07 $123,152 $54,538 $68,614 $0
2007-08 $117,725 $42,056 $73,311 $2,358

KLS: JL:01080062c

Question No. 184



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

. ~ ,(
Karen L. Sisson, City Administrative Officer t i

Memo No. 28

Subject: REPORT BACK ON THE COST OF TWO SENIOR TAX AUDITOR POSITIONS
TO HELP WITH THE PUBLIC APPEALS PROCESS

The Budget and Finance Committee requested a report back on the cost of two
Senior Tax Auditor positions for the Office of Finance (Finance) to help with the public appeals
process.

The table below illustrates the annual cost for the Senior Tax Auditor:

Class Title Direct Annual Cost Related Cost Total
Senior Tax Auditor $83,938 $19,054 $102,992
Senior Tax Auditor $83,938 $19,054 $102,992

Total $167,876 $38,108 $205,984

A memo was transmitted by Finance to the City Council indicating that if they
were provided two additional Senior Tax Auditors to assist with the public appeals process, it
would yield $324,000 in additional revenue to the City (see attached transmittal dated
May 1, 2008).

Attachment

KLS: JL:01 080061 c

Question No. 168



ANTOINETTE CHRISTOVALE
DIRECTOR OF FINANCE

May 1, 2008

CITY OF LOS ANGELES
CALIFORNIA

Antonio R. Villaraigosa
MAYOR

OFFICE OF FINANCE
200 N. SPRINGSTREET,RM 220

LOS ANGELES, CA 90012

(213) 978-1774

The Honorable Council of the
City of Los Angeles
Room 395, City Hall

Subject: REVISED BRIEFING INFORMATION REGARDING REVENUE
SOURCES COLLECTED BY THE OFFICE OF FINANCE

Honorable Members:

Based on our budget hearing of May 1, 2008, attached is revised information in relation to the
primary revenue sources collected as a result of adding two Senior Tax Auditors to assist with
the administrative appeals process for City tax audits in the Office of Finance. The revision
reflects $324,000 of additional revenue to be gained bringing opportunities for enhancement to
$25.3 million in revenue in the upcoming fiscal year.

Should you have any questions, please contact me at (213) 978-1774.

Sincerely,

ANTOINETTE CHRISTOVALE
Director ofFinance

AC:JO

Attachment

Cc: Sally Choi, Deputy Mayor, Finance and Performance Management, Mayor's Office
Benjamin Ceja, Associate Director, Finance and Performance Management, Mayor's Office
Sharon Tso, Executive Officer, Office of the ChiefLegislative Analyst
Lynn Ozawa, Assistant ChiefLegislative Analyst, Office of the Chief Legislative Analyst
Roy Morales, Legislative Analyst, Office of the ChiefLegislative Analyst
Jennifer Lopez, Sr. Administrative Analyst I, City Administrative Office



Summary of new revenue proposed by Office of Finance in FY08-09 - Revised 5/1/08

Included in
BUdget as Revenue

Item Proposed (millions) Resources Needed Code Changes Required

Increase in temporary help
contract authority from $125,000 None, within existing compromise

1 Collections Campaign Y $10.0 to $200,000. authority.

Enforcement efforts under Police
Commission authority; request

POT Enhanced approval to proceed with Currently under Council
2 Collections Y $4.0 contingency RFP consideration.

Senior Management Analyst II for
this effort and to lead
consolidation effort for billing and Code Amendment to address sale

3 Sale of Debt Y $4.0 collection of tax accounts.
[Arnencments neeaea to aaaress
1) timely registrations, 2) record

Business Tax Look keeping 3)offset provisions and
4 Back Period Y $2.0 None-In process. 4)define look back periods.

IMay nave minimal systems IAmendment needed to address
Publishing Top expense ($15,000) for web based that disclosure is for collections
Delinquent Debtors on portal for dept. access to purposes and policy decision

5 website Y $1.0 collection actions. regarding authority to proceed.

Adopted as part of mid-yr report.
Collections Fee $1.6 million is the full-year impact

6 Increase Y $1.6 None--Implemented. of this change.

None for allocation review but
Documentary Transfer 1 auditor for contract liaison if possibly for unrecorded

7 Tax N Unknown retain outside firm. transactions.

5 SCT to augment public counter
resources. Recommend adoption
of technical changes to business
tax ordinance ASAP to effect
2007-08 planned efficiencies.

Workload Based Needed to address growing
8 Staffing Y $2.4 backlogs in processing. None

2-Sr. Tax Auditors to assist with
administrative appeals process
for business tax, POT, TOT and
UUT audits. Next FY workload
for hearing officers includes on-
line resellers (TOT), pending
Telephone Audits (TUT),

Expedite Administrative increased audits by outside
9 Appeals Process N $0.3 vendors for TOT,POT and TUT. None

TOTAL $25.3 $631,857

DETAIL OF RESOURCES REQUESTED
$ 75,000 -- Contract help
$115,466--Sr. Management Analyst (included in budget)
$ 205,240 -- 5 SCT (included in budget)
$ 167,874 -- 2 Sr TA
$ 68,277 -- Tax Auditor for contract help

$631,857 TOTAL··$317,706 included in budget; potential
gap of $314,000 if add all programs, including documentary
tax enhancement.



OFFICE OF FINANCE
REVENUE COLLECTION - Revised 5/1/08

2007-08 2008·09
ESTIMATED ESTIMATED

REVENUE REVENUE REVENUE RESPONSIBLE
SOURCE (millions) (millions) PARTY VERIFICATIONNALIDATION PROCESS OPPORTUNITIES FOR ENHANCEMENT

Property Tax $1.40 billion $1.433 billion Controller Under Controller purview. Under Controller purview.

Consists of taxes on communications,electric and
gas. Finance staff audit telecommunications Implementation of the newly adopted Communications Users Tax (CUT) is
providers and an outside contractor assists with anticipated to result in newly identified revenue from the expansion of the base. It

Utility Users audits of telecommunications firms and the Gas is intended to offset the reduction of the tax rate from 10% to 9%. A Citywide
Tax $ 627.7 $ 637.6 Finance Company. workgroup meets regularly to develop and implement the new ordinance.

Several programs are in place to identify both those
not reporting (discovery) as well as under-reporting Several new ideas have already been adopted by the Mayor/Council this FY.
(audit). 63 Tax Compliance Officers identify Amending the ordinance to allow for a look-back period for businesses that do no
businesses that should be registered with the City timely register has the potential to capture unreported revenue of $2 million. A
and 71 Tax Auditors are devoted to field and office transaction fee for credit card usage is also under consideration. Publicizing the
audits to validate tax payments made to the City. In top delinquent debtors and the Sale of Debt are included in the Mayor's Proposed
addition, an outside vendor, focuses on Out-of-City Budget adding $7million to business tax. Five additional clerical positions were
businesses that may be conducting business in the added in the budget to minimize the diversion of field staff to public counter work
City discovering an additional $10 million (estimated) estimated to generate $2.4 of new revenue. We plan to extend the audit period
this FY. Total revenue from compliance activities for from three years to four years in 2008-09 as an efficiency measure and anticipate
business tax is estimated at $61.8M this year and $0.32 of new revenue. We also strongly recommended that the resolution of the
$70.32M next year based on adoption of clerical attrition issue move forward on an expedited basis to insure the full

Business Tax $ 469.1 $ 470.7 Finance recommended programs. revenue impact of our recommendations.

Current discovery and collection efforts include Finance is in the process of releasing another RFP for Sales/Use Tax Review
internal staff and contractor review of Board of Services as the existing contract for Sales Tax expires on June 9, 2008. The
Equalization (BOE) data. County transmits this intent is to combine the Sales and Use Tax services in a single RFP for
revenue to City. Finance staff conducts on-site expendiency and allow proposers to bid on one or both services. As revenue
analysis in Sacramento while L.A. based staff also related to the Use Tax Rebate program has not met expectations, modification of
identify misallocations and file with the BOE for the Use Tax Rebate Program should be considered to generate increased
correction. Revenue from these programs for the last participation. Currently, the administrative costs to comply with the program
five FY is approximately $2.2M annually (Finance- requirements offset the rebates provided to taxpayers fostering an unanticipated
$5.3 million and $5.5 by vendor). Two outside firms, disincentive for businesses. The RFP will solicit alternatives to increase
Muniservices and MRA, assist with the identification participation, including raising the rebate if warranted. Separately, the City has
and collection of Sales/Use Tax misallocations and/or mandated participation for contractors that purchase materials as part of the
administration of the Use Tax Rebate Program Grand Avenue and the LA Live projects requiring the allocation of tax to the City.
resulting in $5.5 million in additional revenue for the An ordinance mandating this requirement for all applicable City contracts was

Sales/Use Tax $ 336.1 $ 336.1 Finance same time period. effective in July, 2007.

Finance auditor recently conducted an audit of We agree that it is in the City's best interests to insure that all tax is collected and
County for in-City transactions. Additional efforts are remitted. This process is labor intensive and results to date have been minimal
underway with County to determine if ($26,000). We are open to releasing an RFP to identify any misallocations on a
corporate/partnership ownership changes that trigger contingency basis. If combined with the potentially unidentified transactions, it
transfer tax are reported and tax is remitted. The CLA would provide greater incentive for outside firms. We also recommend adding

Documentary is coordinating the discussions with the County on penalty and interest to transactions that are unreported as it is not currently
Transfer Tax $ 141.2 $ 120.0 Finance this issue. allowed under the existing Code.

05/0212008



OFFICE OF FINANCE
REVENUE COLLECTION· Revised 5/1/08

zuor-oa 2008-09

ESTIMATED ESTIMATED
REVENUE REVENUE REVENUE RESPONSIBLE
SOURCE (millions) (millions) PARTY VERIFICATIONNALIDATION PROCESS OPPORTUNITIES FOR ENHANCEMENT

Finance Audit staff conduct audits of major hotel
Transient operators. Since December 2005, an outside firm Shifted to monthly reporting in January 2005 to accelerate collection of revenue.
Occupancy has performed audits of second-tier hotel operators Expansion of audit efforts by outside contractor has the potential to generate TOT
Tax $ 146.4 $ 155.9 Finance and generated $1.7 million from their efforts. revenue in 2008-09 and is included in the budget planning growth of 6.5%.

Finance auditors review all applicable taxes when
conducting a field audit for business tax, including Primarily a cash basis business so important to monitor. Shifted to monthly
TOT and POT. In addition, an outside firm,The reporting in 2004-05 to accelerate collection of revenue. Budget anticipates $4M
Parking Network (TPN) has assisted with compliance for enhancements in 2008-09 from continued discovery, increased audit activity
efforts for the last 4 years. TPN audits parking lot and recent ordinance changes made to suspend or revoke Police Permits if
operators using field surveillance as well as other operators do not payor underpay their parking or business taxes. Enforcement
proven audit and discovery tools. These efforts have will be handled by Police Commission. Also intend to release another RFP in
resulted in increased compliance, including pending 2008-09 to continue enforcement efforts. Recommend that the City explore

Parking criminal charges against one operator and a consider providing Finance the authority to file a lien on the property or company
Occupancy significant increase in revenues from $64.1M in 2003- for failure to pay a tax assessment or altematively mandate automated equipment
Tax $ 84.7 $ 94.5 Finance 04 to $94.5 in 2008-09. for repeated offenders. Needs City Attorney consideration and review.

Responsibility for the collection of revenue rests with This category includes the permits, fees and fines collected by many City
each operating department. The Mayor's Office has departments. Finance staff conducts reviews of the revenue departments to
instructed departments to comply with the Citywide recommend improvements in the billing and collection processes. Our review of
Guidelines developed by the Office of Finance and the Fire and Police Departments, heard at AGE committee in March 2008
mandated quarterly reporting of receivables to included several revenue opportunites for each. Specifically, we believe that
facilitate oversight of accounts. Finance, in uncollected false alarm accounts should be referred to one of the City's collection
conjunction with the Mayor's Performance agencies as should ambulance billings. Similarly, uncollected parking tickets
Managment Team, focuses on timely referral of could also be referred when ACS is unable to obtain collection. In some cases,
accounts to the appropriate collection venue, reviews additional Code revisions will be required. Actions underway in 2007-08 to
departmental procedures and meets regularly with improve collections include: implementation of increased collection fee (February
departments to discuss areas of concern. The recent 2008) from $131 to $300 for full cost recovery; RFQ for the sale of uncollectible
Controller's audit recommended centralization of the accounts in progress and Superior Court filings through City Attorney's Office on
billing and collection process to enhance collection. A 258 accounts valued at $15.6 million. Next year's budget includes an additional

Permits/Fees Citywide effort is being organized to address the $10M for a concentrated Collections Campaign that will take place to accelerate
and Fines $ 630.8 $ 762.8 Multiple Dept. recommendation in 2008-09. collections of outstanding accounts.

FINANCE
TOTAL $ 2,436.0 $ 2,577.6

05/0212008



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer 'i1K

Memo No. 29

Subject: TECHNICAL ADJUSTMENTS
MAINTENANCE FUND

SEWER CONSTRUCTION AND

A spreadsheet error in the production of the Sewer Construction and
Maintenance Fund requires adjustment of the Schedule. A new Schedule is attached, with the
changes in bold and italicized. Changes in the Schedule are as follows:

Additional Revenue Debt

Sanitation - project related

Printed Adjustment
Amount

$126,023,049 $172,000

$10,065,000 $172,000

Adjusted
Amount

$126,195,049

$10,237,000

The adjustment of $172,000 to the Sanitation - project related line item subsequently changes
the subtotal and the total appropriation amounts to $312,768,194 and $826,864,935,
respectively. The $172,000 amount corresponds to two items in the Sanitation - project related
expense and equipment budget:

1) TIWRP AWTF O&M Support/Scoping Report: This item is for the Terminal Island Water
Reclamation Plant (TIWRP) staff operation and maintenance (O&M) support of the
Advanced Wastewater Treatment Facility (AWTF). The AWTF is located at the TIWRP but
fully owned by LADWP. The TIWRP O&M Support/Scoping Report expenditures are
reimbursed fully by the LADWP.

2) WW Master Specs: This item is for a task performed by the Environmental Engineering
Division (EED) of the Bureau of Engineering (BOE). EED is part of BOE's master
specification committee to create a single set of specifications to be used by BOE for City
projects.

Accordingly, the Additional Revenue Debt line item requires an adjustment by $172,000 to
balance the Sewer and Construction Maintenance Fund, totaling revenue to $826,864,935.

KLS:MBC:060B0145

Attachment



SPECIAL PURPOSE FUND SCHEDULES

SCHEDULE 14
SEWER CONSTRUCTION AND MAINTENANCE FUND

The Council shall designate by ordinance those monies which shall be deposited on a regular basis into the Fund in
accordance with Section 64.19.2 of the Los Angeles Municipal Code. Monies deposited into the Fund shall be expended
only for sewer and sewage-related purposes including but not limited to industrial waste control, water reclamation
purposes, funding of the Wastewater System Revenue Bond Funds created by Section 5.168.1 of the Los Angeles
Administrative Code and funding of the Sewer Operation and Maintenance Fund and the Sewer Capital Fund as
provided in Sections 64.19.3 and 64.19.4 of the Municipal Code. Expenditures shall be made from the Fund as provided
in the Budget or by Council resolution unless provided otherwise by ordinance.

Actual Estimated Budget
2006-07 2007-08 2008·09

REVENUE
$ 285,806,135 $ 334,792,886 Cash Balance, July 1................................................................. $ 240,040,886

Less:
PriorYear's Unexpended Appropriations.................................. 148,106,000

$ 285,806,135 $ 334,792,886 BalanceAvailable, July 1........................................................... $ 91,934,886
Receipts:

453,340,939 481,092,000 SewerServiceCharges............................................................. 520,400,000
17,421,016 18,031,000 Industrial Waste QualitySurcharge........................................... 19,200,000
10,115,745 9,500,000 Sewerage FacilitiesCharge....................................................... 9,000,000
3,633,229 3,471,000 GrantReimbursements.............................................................

18,166,837 632,000 FEMNOES Reimbursements.................................................... 10,000,000
Sewerage DisposalContracts:

19,905,486 15,500,000 Operating and Maintenance Charges..................................... 17,000,000
27,813,759 16,744,000 CapitalContribution................................................................. 14,600,000
4,151,055 2,282,000 Miscellaneous ........................................................................... 2,000,000

13,717,521 13,382,000 Intereston Idle Funds................................................................ 13,400,000
232,640 235,000 Repayment of loans................................................................... 235,000

69,082,000 Proceeds from State Revolving FundLoan...............................
1,823,878 2,200,000 Revenue from GreenAcres Farm............................................. 1,900,000
2,464,718 1,400,000 Reimbursements from other Departments................................ 1,000,000

120,045,204 1,208,000 Additional Revenue Debt'......................................................... 126,195,049

$ 978,638,162 $ 969,551,886 Total Revenue............................................................................. $ 826,864,935

EXPENDITURES APPROPRIATIONS
Sewer Operation and Maintenance

$ $ 46,000 Building and Safety...;.............................................................. $
180,756 181,000 City Administrative Officer....................................................... 208,365
344,731 350,000 CityAttorney............................................................................ 209,184
343,231 324,000 Environmental Affairs.............................................................. 285,796
120,511 127,000 Finance.................................................................................... 130,252

4,493,162 5,219,000 General Services..................................................................... 5,771,736
130,465 130,000 Information Technology Agency.............................................. 294,557
335,209 335,000 Personnel................................................................................ 333,330
94,310 109,000 Planning................................................................................... 114,305

PublicWorks:
1,964,032 2,177,000 BoardOffice........................................................................... 1,709,850

89,859,317 96,153,000 Sanitation............................................................................... 101,920,868
18,697 StreetServices...;..................................................................

422,000 CapitalFinanceAdministration Fund...................................... 437,767
380,000 380,000 LiabilityClaims......................................................................... 240,000

WastewaterSpecialPurposeFund:
40,616,372 50,642,000 Reimbursement of GeneralFundCosts.............................. 52,885,553

Expense and Equipment....................................................
1,933 Financial Management. .....................................................

1,827,445 4,757,000 General Services............................................................... 2,943,125
12,873,142 10,426,000 Sanitation - project related................................................. 10,237,000
54,713,662 73,564,000 Sanitation - operation related............................................ 69,747,447

Household Hazardous Waste............................................
16,330,074 23,092,000 Utilities............................................................................... 23,092,398
2,980,800 2,981,000 DWP Billing/Collection Fee................................................. 2,980,800

O&MReserve...................................................................... 34,225,861
Insurance Reserve.............................................................. 3,000,000

4,724,478 1,400,000 SewerServiceChargeRefunds.......................................... 2,000,000
14,000 Insurance and BondsPremiumFund..................................

$ 232,332,327 $ 272,829,000 Subtotal........................................................................................ $ 312,768,194



SCHEDULE 14

SEWER CONSTRUCTION AND MAINTENANCE FUND (Continued)
Actual Estimated Budget
2006·07 2007·08 2008·09

Bond Redemption and Interest
$ 9,000,000 $ 13,605,000 Repayment of State Revolving Fund Loans.............................. $ 13,605,483

4,866,362 4,866,000 Series1997-A............................................................................ 4,861,425
14,603,562 14,626,000 Series1998-Aand B................................................................. 14,818,425
3,037,875 3,040,000 Series1998-C............................................................................ 3,040,975
4,867,938 9,326,000 Series1999-A............................................................................ 9,347,938

15,674,291 14,152,000 Series2001 A-D........................................................................ 16,422,927
5,360,850 5,361,000 Series2002-A............................................................................ 5,360,850
9,943,131 9,943,000 Series2003-A. ........................................................................... 9,943,131

17,506,460 17,506,000 Series2003-ASubordinate....................................................... 17,506,460
22,258,287 17,780,000 Series2003-B............................................................................ 12,603,538
24,915,400 29,280,000 Series2003-BSubordinate....................................................... 29,387,200
14,646,988 14,647,000 Series2005-A............................................................................ 19,501,988
11,969,482 11,543,000 Series2006A-D........................................................................ 14,405,063
1,354,488 6,500,000 Commercial Paper..................................................................... 6,800,000

$ 160,005,114 $ 172,175,000 Subtotal...................................................................................... $ 177,605,403
Sewer Capital""

$ 695,598 $ 275,000 CityAdministrative Officer......................................................... $ 280,788
1,000,116 400,000 CityAttorney.............................................................................. 235,226

275,187 222,000 Controller................................................................................... 233,801
1,055,178 1,031,000 GeneralServices....................................................................... 1,410,313

Information Technology Agency................................................ 106,942
PublicWorks:

1,309,355 1,288,000 BoardOffice............................................................................. 1,230,651
6,306,651 8,509,000 ContractAdministration........................................................... 9,179,279

33,699,234 37,730,000 Engineering............................................................................. 39,066,235
1,944,727 2,470,000 Sanitation.................•............................................................... 2,679,821

63,571 87,000 StreetLighting.....:................................................................... 81,608
50,514 90,000 Transportation........................................................................... 93,176

496,130 495,000 Treasurer................................................................................... 409,894
1,034,000 CapitalFinanceAdministration Fund........................................ 1,071,773

176,281,803 200,000,000 Capital Improvement Expenditure Program.............................. 247,585,000
WastewaterSpecialPurpose Fund:

17,264,378 19,679,000 Reimbursement of GeneralFundCosts.................................. 21,189,800
Expense and Equipment:
BoardOffice...........................................................................

60,571 204,000 ContractAdministration......................................................... 204,166
393,000 393,000 Controller............................................................................... 393,000

4,194,703 2,133,000 GeneralServices................................................................... 2,423,571
1,743,330 1,866,000 Engineering........................................................................... 1,737,337
3,109,984 4,880,000 Sanitation............................................................................... 5,378,957
1,031,183 1,300,000 BondIssuance Costs............................................................... 1,500,000

532,622 ArbitrageRebate.....................................................................
421,000 Insurance and BondsPremiumFund......................................

$ 251,507,835 $ 284,507,000 Subtotal...................................................................................... $ 336,491,338

$ 643,845,276 $ 729,511,000 TotalAppropriations.................................................................... $ 826,864,935

$ 334,792,886 $ 240,040,886 Ending Balance, June30............................................................. $

• For 2007-08, $1.2 million receivedthrough4/2/08; no additional debtwill be issuedfor balanceof the fiscal year.
·"Capital relatedexpenditures may be madefrom the SewerCapitalFundor from anySeriesWastewaterSystemRevenue Bonds
Construction Fund.
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2008

Budget and Finance Committee

Karen L Sisson, City Administrative Officer~

Memo No. 30

Subject LETTER FROM THE COMMISSION FOR CHILDREN, YOUTH AND THEIR
FAMILIES WITH COMMENTS REGARDING THE MAYOR'S PROPOSED
BUDGET FOR 2008·09

In response to a request from Councilmember Parks dated March 28, 2008, the
Commission for Children, Youth and Their Families (CCYF) submitted a letter to the Budget
and Finance Committee dated April 22, 2008 with comments regarding the Mayor's proposed
budget for 2008-09. CCYF states that they do not have any additional budget requests.

KLS:MMR:020B021 OC

Attachment: Letter from the Commission for Children, Youth and Their Families

Question No. 134
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and Their FantHie.'i

April 22, 2008

Honorable Members ofthe Budget and. Finance Committee
clo Lauraine Braithwaite, City Clerk's Office
Room 395, City Hall
Los Angeles, CA 90012

COMMISSIONERS

MARTHA SWILLER
P!lEStDENT

HOLLYJ.MITCHELL
VICEPRESIDENT

YOLIE FLoRESAOUll.J\R
YVONNE CHAN,ED.D.

LUCIADJAZ
LARK OALLOWAY·<;JlLLIAM

DONNABROWNGUILLAUME
ALBERTO GU'rIERREZ

SANDRA J. MARTINEZ, M.P.Il.
SONIAMOLINA, D,M.D.,M.P.H.

BOBBIE PARKS
LOUIS PUGLIESE

MICHELLE SEGURA
BARBARA YAROSLAVSKY

RArAEL L6p.EZ
EXECUTIVE DIRECTOR

200 North Spring Street
City, Hall. 22t1

<.1 F10qr
Los Angeles, CA 900 12

COMMISSIONIS RESPONSE TO BUDGET AND FINANCE COMMITTEE'S REQUEST

In viewing the Mayor's FY 08-09 Proposed Budget released April 21 , 2008 and in response to Council
MemberParks' letter dated March 28, 2008 requesting any additional budget information from departments,
I would like to respectfully share on behalfof the Commission for Children, Youth and Their Families thatwe
do not have any additional budgetary requests.

Thankyou for the opportunity to share additional information. We look forward to a productive deliberation
process. Please do not hesitate to contact me if you or your office has any additional questions of the
Commission for Children, Youth and Their Families.

PHONE: (213) 978-1840.-!'ltX: (213)978.1872 -TOO: (213) 978·1846" wWw.CdYF.O~G
ANtONIO R.'IILLARAIGOSK

MAYoR



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative OffiCer,\Li)'(

Memo No. 31

Subject: OFFICE OF FINANCE RESPONSE TO DEPARTMENT QUESTIONS FROM
THE BUDGET AND FINANCE COMMITTEE

The Budget and Finance Committee requested a report back from the Office of
Finance (Finance) as follows:

• Report back on recently audited departments and discussion of whether fee
schedules for City departments have been updated and whether they are at
full cost recovery;

• Report back with a matrix of departments that use Finance collection services
(contracts) and at what level;

• Report back on a plan to collect taxes from out-of-state vehicle licensing
agencies (long-term); and

• Report back on a plan to identify home-based businesses and how to get
them to pay business taxes (long term)

Please find attached the memo from Finance, dated May 2, 2008, responding to
the Committee's requests.

Attachment

KLS: JL:01080065c

Question No. 165, 166, 167,219



ANTOINETTE CHRISTOVALE
DIRECTOR of FINANCE

May 2,2008

CITY OF LOS ANGELES
CALIFORNIA

rJono a!}""''''5 J<~.~'" 38LUU A(K o: f1~ I J 11'-

ANTONIO R. VILLARAIGOSA
MAYOR

OFFICE OF FINANCE
200 N. SPRING ST.

ROOM220- CITY HALL
LOS ANGELES. CA 90012

(213)978-1774

Honorable Members of the Budget and Finance Committee
City of Los Angeles
Room 395, City Hall
Los Angeles, California 90012

Subject: RESPONSE - DEPARTMENT QUESTIONS FROM BUDGET AND FINANCE
COMMITTEE

Based on our budget hearing of May 1, 2008, we are submitting this response to subsequent questions
of the Budget and Finance Committee.

Department Questions From Budget and Finance for Office of Finance

Question 165: Report back on recently audited departments, also discuss whether fee schedules for
City departments have been updated and whether they are full cost recovery.

Response: The focus of Finance's reviews of departments is in relation to the effective collection of
delinquent debt. Finance recommends that the Review of Fees for Special Services
continue as an exercise performed annually by departments and submitted as part of
their budget proposal to the CAD who reviews the fees and defines the reporting format
and instructions. We suggest that consideration be given to the CAD including a
summary in relation to the annual fees exercise in the "Supporting Information for
BUdget and Finance Committee" that is prepared each year in relation to the proposed
budget. This approach would provide information on the status for all Departments
each year.

In relation to recently completed reviews of revenue generating departments' billing and
collection functions, the Office of Finance concluded its review of both the LAFD and
the LAPD's Commission Investigation Division, which' is responsible for false alarm
billings. Both departments possess a large percentage of the City's delinquent billings.
Several recommendations were contained in our reports to improve collections and
copies were submitted to the Mayor and City Council. The Mayor has directed the
Police Commission's President and Fire Chief Barry to report back with an
implementation plan on the recommendations. The Audits and Governmental
Efficiency Committee has taken the reports under consideration.

On site reviews of the Public Works Bureau of Street Services and the Zoo Department



Honorable Members ofthe Budget and Finance Committee
May 2, 2008
Page 2

were also recently concluded. The reports are in the final stages and will be released to
the bureau/department in the coming months. Reviews are currently in progress for the
Bureau of Sanitation, the Department of Transportation and the Department of Building
and Safety. We anticipate concluding these three reviews by the end of the current
fiscal year and to issue final reports in early FY 2008-2009.

Question 166: Report back with a matrix of departments that use Finance collection services
(contracts) and at what level.

Response: .. Finance will submit a matrix as part of our report back to the Audits and Governmental
Efficiency Committee.

Question 167: Report back on a plan to collect taxes from out of state vehicle leasing agencies. (Long
Thm) .

Response: Out-of-state vehicle leasing companies have been audited in the past and will continue
to be audited through the normal audit cycle. Our Sales and Use Tax Unit utilizes State
Board of Equalization data to identify in state and out-of-state vehicle leasing
companies that are engaged in business within the City of Los Angeles. Leasing
companies that are not registered with the Office of Finance are mailed an information
request letter that advises the entity of the Business Tax registration requirements.
Based on the information received, the vehicle leasing company may be audited. In the
event that a response is not received, the entity may be issued an estimated
assessment after further research. Sales and Use Tax staff also identify misallocations
of sales/use tax revenue related to vehicle leasing companies.

Question 219: Report back with a plan to identify home based businesses and how to get them to pay
business taxes. (Long Term)

Response: The Office of Finance pursues non-registered home based businesses through various
tax discovery campaigns. Most importantly is the AB63 Program where 86% of the
businesses discovered are home based. We will also work in partnership with the
Department and Building and Safety on the identification of home based businesses
that may be operating in Los Angeles without a business tax registration certificate.

Should you have any questions, please contact me at (213) 978-1774.

Sincerely,

ANTOINETTE CHRISTOVALE
Director of Finance

AC:JO

cc: Sally Choi, Deputy Mayor, Finance and Performance Management, Mayor's Office
Benjamin Ceja, Associate Director, Finance and Performance Management, Mayor's Office
Lynn Ozawa, Assistant Chief Legislative Analyst, Office of the Chief Legislative Analyst
Jennifer Lopez, Sr. Administrative Analyst I, City Administrative Office

AN EQUAL OPPORTUNITY·AFFIRMATrVE ACTION EMPLOYER
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee , ~

Karen L. Sisson, City Administrative Officer .0'

Memo No. 32

Subject: TECHNICAL ADJUSTMENTS - MOBILE SOURCE AIR POLLUTION
REDUCTION TRUST FUND

A clerical error in the production of the Mobile Source Air Pollution Reduction
Trust Fund requires adjustment of the Schedule. A new Schedule is attached. Changes in the
Schedule are as follows:

Item
Prior Year's Unexpended Appropriations

Alternative Fuel
Vehicles, Trucks and Infrastructure

Climate Change

KLS:EOS:060B0149

Attachment

Printed
Amount Adjustment

$2,679,837 $ 460,200

1,660,489 $ (410,200)

150,000 $ (50,000)

Adjusted
Amount

$3,140,037

$1,250,289

$ 100,000



SPECIAL PURPOSE FUND SCHEDULES

SCHEDULE 10

MOBILE SOURCE AIR POLLUTION REDUCTION TRUST FUND

In 1990, State legislation added Chapter 7 to Part 5 of Division 26 of the Health and Safety Code to provide for a
distribution of funds to cities from a fee imposed on motor vehicle registration in order to implement the California
Clean Air Act of 1988. A $4 per vehicle fee is imposed on vehicles in the South Coast Air Quality Management District.
Forty percent of revenues are allocated to cities based on population. Funds are to be used for programs to reduce air
pollution from motor vehicles.

Section 5.345 of the Los Angeles Administrative Code established the Mobile Source Air Pollution Reduction Trust
Fund, effective August 31, 1991, to receive fee revenues to implement mobile source air pollution reduction programs.

Actual Estimated Budget
2006-07 2007-08 2008-09

REVENUE
$ 5,025,264 $ 4,124,578 Cash Balance, July 1............................................................ $ 3,624,578

Less:
Prior Year's Unexpended Appropriations.............................. 3,140,037

$ 5,025,264 $ 4,124,578 Balance Available, July 1.......................................................... $ 484,541
5,089,519 4,760,000 Receipts ................................................................................ 4,700,000

625,000 Reimbursement from other funds ..........................................
247,171 200,000 Interest. ................................................................................ 200,000

$ 10,361,954 $ 9,709,578 Total Revenue .......................................................................... $ 5,384,541

EXPENDITURES APPROPRIATIONS
$ 605,454 $ 641,000 Environmental Affairs ............................................................ $ 454,817

618,160 612,000 PersonneL ............................................................................ 640,977
Public Works:

103,942 92,000 Engineering ....................................................................... 95,081
185,468 202,000 Sanitation .......................................................................... 204,492
452,850 508,000 Transportation ....................................................................... 520,849

Special Purpose Fund Appropriations:
6,495 100,000 Air Quality Demonstration Program ................................... 100,000

2,346,791 1,958,000 Alternate Fuel Fleet Vehicles, Trucks, & Infrastructure...... 1,250,289
ATSAC Projects (CIEP) ....................................................

103,000 Bicycle Patrol Program (Various Depts) ............................ 100,000
Bicycle Transit Program and Education ............................. 280,000

10,000 California Climate Action Registry Dues............................ 10,000
100,000 Climate Change Plan........................................................ 100,000

Police Headquarters Rideshare/Bike Racks ...................... 32,000
8,633 10,000 Single Audit Contract. ....................................................... 10,000

188,927 40,000 Technical Services Contracts ........................................... 60,000
329,040 425,000 Van Pool Program ............................................................. 343,775

1,391,616 1,284,000 Reimbursement of General Fund Costs ............................ 1,182,261

$ 6,237,376 $ 6,085,000 Total Appropriations................................................................. $ 5,384,541

$ 4,124,578 $ 3,624,578 Ending Balance, June 30.......................................................... $



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Comittee

Karen L. Sisson, City Administrative Officer~~

Memo No. 33

Subject: BOARD OF PUBLIC WORKS· DUTIES AND RESPONSIBILITIES OF THE
BOARD OF PUBLIC WORKS AND THE IMPACT OF THE REDUCTION IN THE
CLEAN AND GREEN PROGRAM

Your Committee requested that the Board of Public Works report back on the
duties and responsibilities of the Board of Public Works and the impact of reductions in the
Clean and Green Program. The Board's response is attached.

The reduction in the Clean and Green Program is $309,832 and is contained in
the General City Purposes Budget.

The Board's Budget shows an additional reduction of $302,832. This was an
error. We have transmitted a separate memo that provides the information required for
restoration of the inadvertent cut.

The Board's response addresses a total reduction of approximately $300,000.
Should the inadvertent reduction not be restored, the impact will double.

KLS:OHH:06080143

Attachment

Question Numbers: 62 and 80



CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

ZOGa 43
Date: May 2,2008

To:

Attn:

From:

Subject:

Karen Sisson
City Administrative Officer
Lawrence L1ave

Cynthia M. Ruiz, Board President
Board of Public Works

BOARD OF PUBLIC WORKS - RESPONSES TO
BUDGET & FINANCE COMMITTEE QUESTIONS

In response to the Budget and Finance Committee's questions, attached are
responses two questions: 1) Question 62 to report back on the duties and
responsibilities of the Board of Public Works Commissioners and staff duties, and
2) Question 80 to report back on the impact of cuts in the Clean and Green
Program. The Bureau of Street Services will respond to Question 81 to report
back on future bond measures for streets and sidewalks.

Should you have any further questions, please contact me at (213) 978-0251, or
Jim Gibson at (213) 978-0250.

cc: David Hirano, CAO Chief

Attachments

74admin/budgetlFY2009/Budget Hearing/BPW - Ltr -Resp to B&F Os



There are four general types of cornrrussions with widely different duties and
responsibilities. These are outlined in Article VI of the City Charter. The Board of
Public Works is the only full-time, paid commission in the City of Los Angeles. This
Board is the head of the Department of Public Works and operates both as commission
and chief executive officer of the Department. It was originally created so that the
citizens of the City of Los Angeles could, through the Board, have immediate,
protective, investigatory control over the daily operations and activities of the
Department of Public Works. This is one of the key reasons it exists today. However,
the Board provides far more reaching responsibilities than those described in the
Charter. Because each Commissioner represents a different segment of society,
decisions are reached with the due consideration to all factors.

AUTHORITY OF THE COMMISSION

The commission is responsible to the Mayor, City Council, the community, and its own
department.

The Commission, collectively, is the General Manager of the Department of Public
Works. Consequently, in a commissioner's role as a member of an executive
management team, actions affecting the Department must be taken by the Commission
as a whole. Their functional liaison responsibilities are such that they provide the
necessary guidance and direction to ensure the Board's concurrence on matters
concerning their area of expertise. While commissioners may involve themselves with
the department operations or staff in those functional areas assigned to then, the extent
of that involvement should be discussed with the President to decide on.whether or not
concurrence of the Board is necessary. Under certain conditions, it may be necessary
to obtain approval by the Commission and to have such authorization recorded in its
minutes.

ORGANIZATION OF THE COMMISSION

The Board of Public Works meets at 9:30 a.m. on Mondays, Wednesdays and Fridays
for an average of two to three hours. Except for unusual circumstances,
Commissioners are expected to be present for all regular meetings and to be fully
knowledgeable about the reports to be discussed.

Three members of the usually five-member Commission constitute a quorum for
conducting business. To take an action, three affirmative votes are required regardless
of the number of Commissioners present. The actions of the Commission must be
published in the minutes of the commission, which are available for inspection. Any
actions not shown in the minutes are without effect.

The Charter requires that each commission elect a president and one vice president.
The elections for these offices must be held in the last week of July of each year.
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contractor responsiveness and responsibility hearings, illegal subcontractor
substitutions, change orders, construction claims, prevailing wage violations, etc.

As Neighborhood Councils formed, the Board of Public Works led the effort to engage
them by being the first to sign an MOU with five Neighborhood Councils to facilitate
better access to Public Works services.

COMMISSIONER WORKLOAD

Commission Meetings

Notwithstanding the complexity and variety of the issues this Board deals with, the
Commission's meeting workload alone could not be handled by a part-time Board. After
performing a comparison, we found that other commissions meeting twice monthly,
processed an average of 20 items bi-monthly. The Civil Service Commission's was
higher, 35, with a high number of routine items.

In order to quickly process departmental business, the Board meets three days per
week, and processes an average of 90 items every two weeks, 4 % times greater than
part-time Boards meeting twice per month. A part-time Board processing the Public
Works' workload would delay the work of the Department, such as construction projects
and programs, as items await Board review and action only twice per month.

Hearing Officers/Ombudspeople

In addition to hearings held before the full Board, individual comrrussioners hold
hearings regarding weed abatement, sewer service charges (commercial, industrial,
and residential), above ground facilities, tree removals, street furniture, and private
waste hauler permits. They hold quasi-judicial hearings in industrial waste enforcement
cases, oak tree ordinance violations, multimillion dollar construction disputes. These
require the development of expertise and knowledge and can have enormous financial
and policy ramifications.

Commissioner Assignments and Other Responsibilities

In addition to Board meetings and individual hearings, commissioners handle a long list
of assignments. (See Attachment 1.) Each commissioner is responsible for personally
overseeing a Bureau and serving as back-up for an additional Bureau. Each manage a
long list of Offices, programs, projects, and special assignments. Each serve as a
liaison to Council districts and other departments. Functional responsibilities assigned
each commissioner ensure expeditious handling of these and other pressing problems.

As part of their responsibility as the collective Department Head, the Board conducts
meetings and special hearings; responds to constituent, department, and City concerns;
and routinely handle hundreds of Council requests for assistance or constituent

4



meetings of the Board; calls special meetings of the Board in accordance with
established procedures; assigns to other Commissioners such duties as may be
necessary; and exercises such further powers in the administration of the Department
as may be conferred by the full Board.

Examples of Duties:
• Manages the activities of the Department of Public Works and its bureaus and

offices.
• Reviews and approves Department budget.
• Sets Department-wide policy and direction.
• Resolves inter-Bureau disputes and conflicts.
• Has liaison responsibility for specific Council Districts, including projects/program

development, community outreach and constituent services
• Confers with management of other City Departments on resolution of Citywide

issues, specifically those involving Commissioners' assigned programs, Bureaus
and departments

• Personally oversees management of large construction projects (Police
Administration Building, City Hall Seismic Rehabilitation, East Central Interceptor
Sewer Projects ... )

• Carries out special assignments on specific issues such as emergency
preparedness, stormwater program, strategic planning, Community Beautification
Grant Program, Household Hazardous Waste Program ...

• Leads Department-wide committees and task forces (Green Streets Task Force, IRP
Steering Committee, LA River Ad Hoc Committee, MBE/WBE Task Force, Ad Hoc
Committee on Gang Violence and Youth Development, Employee
Morale/Productivity Task Force, Community Forest Advisory Committee... )

• Manages the City's infrastructure including construction and maintenance of all
streets and other public places and ways.

• Manages the City's Urban Forrest, design and construction and maintenance of all
sanitary and storm sewers and drains, street cleaning, street lighting, solid and liquid
waste disposal, excavations in public right-of-ways.

• Manages the control and expenditure of funds arising from the sale of bonds
authorized for the purposes under the jurisdiction of the Board.

• Acts as hearing office for appeals regarding commercial and residential sewer
service charges, sewage facility charges, street lighting and week abatement
assessments, waivers from above ground facility regulations, private waste hauler
permits, street furniture, tree removals, etc.

• Awards contracts totaling hundreds of millions of dollars annually.
• Exercises the powers of eminent domain subject to Council authorization, and lease

or purchase of property on behalf of the City for the construction and maintenance of
Public Works projects.

• Conducts general hearings and hears appeals as authorized by ordinance relating to
the work of the Department, including hearings pertaining to special assessments.

• Implements short and long range public works plans and programs and makes
recommendations regarding same to the Mayor and Council.

6



• Improvements to Watershed Planning
• Assist in managing the Million Trees LA Program
• Assist in overseeing LA River Revitalization Master Plan
• Developed the City's largest Environmental Youth Conference (over 3,500)

• Recently created a Design/Build task force to review and implement alternative
construction project delivery methodologies, including Design/Build, Project Manager
at Risk, Best Value, etc. to assess their values versus the traditional
Design/Bid/Build method of project delivery.

• Created a Bid and Award Contract Efficiency Task Force to streamline and make
more efficient the process of bidding, evaluating and awarding construction and
consultant projects.

• Assisted in facilitating the implementation of Project Labor Agreements on Public
Works projects.

• Initiated collaboration with the local fashion industry to develop and implement an
action plan to bring events such as "Fashion Week" to the City of Los Angeles
generating revenue and positive visibility.

STAFF DUTIES

Executive Officer
• Serve as Executive Officer, primary manager, over the Board Office.
• Manage the divisions of the Board Office, Community Beautification, Department

wide Emergency Preparedness, Accounting, and Management-Employee Services.
• Board Support:

• Directly support the Board overseeing the preparation of agendas, journals,
minutes, and correspondence, meeting proceedings.

• Direct the proper and legal execution of the orders of the Board.
• Advise the Board concerning official procedures and established practices.
• Advise bureaus on board report and motion processing and preparation matters.
• Maintain the Board's official records.
• Post and publish the Board's orders, resolutions, and notices.
• Acts as liaison between the Board, contractors, and governmental agencies and

officials. Consults with and advises Bureau Heads of the Department of Public
Works and other officers and employees and agencies with respect to the
policies, directives, and other matters relating to the activities of the Board.

• Assist and advise the Board in matters of proposed improvements in organization
and other management subjects.

• Advise property owners, contractors, organizations, and citizens on the meaning
and effect of State laws, ordinances, and other regulations affecting public works
and other matters under the jurisdiction of the Board of Public Works.
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• Coordinated and implemented the merger of the Bureau of Financial
Management and Personnel Services into the BPW

• During the threat of secession, prepared all BPW required secession
documents

• Space management/move coordination, to and from City Hall when being
seismically retrofitted and rehabilitated

• Supervise the Board Secretariat described below.

Board Secretariat - Agendas and Minutes Section
• At the Executive and Assistant Executive Officers' direction, prepare meeting

schedules, agendas and journals, minutes and correspondence, schedule hearings
and distribute Board actions.

• Refer communications to Bureaus and monitors them for responses.
• Maintain the Board's official records.
• Log and process personal service contractors, agreements, and amendments for

signatures, attestation, and execution
• Assist with resolving problems related to stop notices and payments to contractors

and subcontractors.

Board Secretariat - Contracts and Insurance
• Advertise, receive, and record all public works proposals and bids.
• Issue construction project notices of award and notices to proceed
• Process contracts, personal service contracts, bonds and financial documents.
• Resolve problems to ensure all Public Works construction projects and work in the

public right-of-way are properly ensured.

DPW-wide Special Project Coordination
• Oversee the Department's Governmental Accounting Standards Board (GASB)

Statement 34 responsibilities and centralized grants management.
• Assist with providing the financial oversight of the Public Works Trust Fund, (PWTF)

which includes monitoring and ensuring the financial viability of the 20 accounts in
the PWTF totaling $60 million (plus). Also developing and implementing
administrative policies and procedures to comply with the Mitigation Fee Act.

• Assist in developing and implementing the South Los Angeles Initiatives including
identifying the stakeholders and providing technical assistance to the lead Board of
Public Works Commissioner.

• Assist with the oversight of the Contractors'Ad-Hoc Working Group which is
comprised of the Board of Public Works, Bureaus of Contract Administration and
Engineering, and members from the construction industry. The oversight includes
analyzing, developing, and implementing recommendations that streamline internal
processes and procedures regarding bids and contracts making the City of Los
Angeles "more business friendly", working with the Los Angeles Bond Assistance
Program to facilitate contractor and subcontractor outreach, and developing and
publishing a Contractors' Corner newsletter.
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BOARD OF PUBLIC WORKS - COMMISSIONER ASSIGNMENTS

CYNTHIA M. RUlZ,
PRESIDENT

BUREAU ASSIGNMENTS
Sanitation
Engineering (backup)

BOARD ASSIGNMENTS
Administrative Meetings
Board Secretary
Emergency Operations Bd. (EOB)
Grant Management
Office ofCommunity Beautification
Project Restore
Public Affairs Office
Regulatory Matters
New Employee Orientation

COUNCIL LIAISON
NEIGHBORHOOD COUNCILS
1-Reyes, 13-Garcetti, 14-Huizar

DEPARTMENT LIAISON
City Administrative Office
CLA
Controller's Office
Convention Center
Dept. Water & Power
EI Pueblo
ITA
LAPD
Mayor's LA's Best & All Star Program

SPECIAL ASSIGNMENTS
American Indian Heritage Month
Christmas Tree Recycling Program
Combined Charitable Campaign
Community Beautification Grants
Community Commission Meetings
Emergency Preparedness Dept-wide
Environmental Learning Center
Hollywood Walk of Fame
Keep Los Angeles Beautiful
LA Police Headquarters
LA Shares
Landfill Alternatives
Latino Executive Team (LET)
Mayor's Million Tree Initiative
Obregon Memorial
Operation Pothole
Project Lightspeed
Prop a - stormwater
PW Youth Summer Intemship Recycling (b/o)
Recycling Initiatives
Sanitation Open House
Street Improvement Bond (backup)
Valley Blvd. Grade Separation

VALERIE LYNNE SHAW,
VICE PRESIDENT

BUREAU ASSIGNMENTS
Engineering
Street Services (backup)

BOARD ASSIGNMENTS
Council Committee Presentations
Neighborhood Street Bond

- Public Information Project
GOBEAwards
AGF Hearings
Emergency Preparedness (backup)
New Employee Orientation (backup)

COUNCIL LIAISON
NEIGHBORHOOD COUNCILS
8-Parks, 9-Perry, 10-Wesson,
15 Hahn

DEPARTMENT LIAISON
Building & Safety
Community Redevelopment Agency
Transportation
Community Development Dept.
MTA
Human Relations
Library Dept.

SPECIAL ASSIGNMENTS
Current & New Bond Programs
Bond Programs:

- Municipal Facilities
- Street Improvement Bond

Emergency Sewer Contracts
Exposition Line
Crenshaw Streets cape
MTA Call for Projects
Mayor/Council South LA Plan
Mayor's Housing & Economic Prog.
Mayor's Interfaith Jobs Program
Mayor's Million Trees - So. LA Area
Navigate LA
Citywide BID Consortium
Public Works mediator Group
African-American City Leaders
Community Develop. Corp. Project
South LA Comm. /Consulate Plan
NIC Sister City Exchange Program
LA Sister City Program
Urban League South LA Project
International Technical Assistance

PAULA DANIELS,
PRESIDENT PRO TEM

BUREAU ASSIGNMENTS
Street Lighting
Sanitation (backup)

BOARD ASSIGNMENTS
Legal Issues (Litigation)
Hearings
- Sewer Service Charge Commercial,

Industrial, Residential
- Private Waste Hauler Permits

COUNCIL LIAISON
NEIGHBORHOOD COUNCILS
5-Weiss, 11-Rosendahl

DEPARTMENT LIAISON
City Attorney's Office
Environmental Affairs Dept.
Harbor Dept.
Neighborhood Empowerment
Planning Dept.
Rec. & Parks Dept.
Status of Women, Commission

SPECIAL ASSIGNMENTS
API Leaders Group
Climate Change Plan
Community Forest Advisory ICFAC
Green Streets Task Force
Integrated Resources Plan

for Wastewater
IRP Steering Committee
IRWMP
LA River
LA River Ad Hoc Committee
Litigation Risk Management
MBElWBE Task Force
Neighborhood Council Citywide
Septic Tanks Policy
Stream Protection
Street Lighting Conversion
Streetscape Policy (St Widening)
Sustainable Practices Cabinet
TMDL Development& Implementation
Water Quality Master Plan
Watershed Council

ERNESTO CARDENAS,
COMMISSIONER

BUREAU ASSIGNMENTS
Street Services
Contract Admin (backup)

BOARD ASSIGNMENTS
Hearings

- Street Furniture
- Weed Abatement

COUNCIL LIAISON
NEIGHBORHOOD COUNCILS
3-Zine, 7-Alarcon, 12-Smith

DEPARTMENT LIAISON
Animal Services
Cultural Affairs
Disability Dept.
Fire Dept.
General Services Dept.

SPECIAL ASSIGNMENTS
50/50 Sidewalk Program
ADA Compliance
Adopt-A-School Program
Citywide Illegal Vending Issues
Combined Charitable Camp. (backup)
Design Build Task Force
Film LA and Filming Issues
High School Internship
Illegal Sign Postings
Japanese Gardens Advisory Committee
Junior Commissioner Program
Latino Commissioners
Micropaver Pavement Management

System Citywide
New Sidewalk Evaluation
Point of Sale
Safe Routes to School
Spanish Media
Spanish Task Force
Street Use Inspectors
Tree Removals

Attachment 1

JULIE GUTMAN,
COMMISSIONER

BUREAU ASSIGNMENTS
Contract Admin.
Street Lighting (backup)

BOARD ASSIGNMENTS
Citywide Labor Issues
Personnel Issues

COUNCIL L1ASON
NEIGHBORHOOD COUNCILS
2-Greuel, 4-LaBonge, 6-Cardenas

DEPARTMENT LIAISON
Airports
Ethics Dept.
Mayor's Business Team
Housing
Personnel Department
Quality & Productivity Commission
Zoo Dept.

SPECIAL ASSIGNMENTS
Ad Hoc Committee - Gang Violence

& Youth Development
Christmas Tree Recycling (Spanish)
Construction Industry
Employee Morale IProductivity

Task Force
Employee Work Evaluation
Joint Labor Management Project
Keep LA Beautiful (back up)
Labor Compliance (BCA)
Labor Issues (Citywide)
Mayor Construction Initiative
Personnel System Improvements
Project Labor Agreements
Spanish Task Force (backup)
Spanish Media Liaison
Strategic Planning JLMC
Subcontractor Substitution
Workforce Development Task Force
Zoo Projects Construction

c:GMRlBPW COMMISSIONER ASSIGNMENTS
August 24,2007



COMPARISON OF COMMISSIONSIDEPARTMENT STRUCTURES
For the purposes of this comparison, only staff directly supporting the commission were included and top managers, excluding executive secretaries.

ATTACHMENT 3

PaY Rance Pay Rance
# Commission and Support Per Position Total Positions # Top General Manaqement Per Position Total Positions

AIRPORTS
Meets: 1st & 3rd Mondays at 1:30

7 Commissioners ($50 mtg) 1,200 8,400 1 General Manager 305,015 305,015 305,015
1 Commission Executive Assistant II 63,537 78,947 63,537 78,947 7 Deputy General Manager I 171,633 213,226 1,201,431 1,492,582
1 Commission Executive Assistant I 50,132 62,285 50,132 62,285 6 Deputy General Manager II 140,355 174,389 842,130 1,046,334
3 Senior Clerk Typist 42,512 52,847 127,536 158,541 (each have exec sees and SMAlls)
1 Clerk Typist 34,452 42,804 34,452 42,804
6 FfT Employees SUBTOTAL 275,657 350,977 14 SUBTOTAL 2,348,576 2,843,931

20 SUBTOTAL COMMISSION & TOP MGMT STAFF 2,624,233 3,194,908
TOTAL Estimated 3,023,706

Budget Appropriation 1
Reo Post Fundinq I COM & TOP MGMT COST PER DEPT EMPLOYEE $ 849

3,560 I 633,112,000 Maintenance and Operations only PERCENT OF COM & TOP MGMT TO DEPT BUDGET 0.48%

NOTES:
Commission Executive Assistant II, Sandra Miller - 310-646-6263. Each GM has an Executive Administrative Assistant and a Senior Management Analyst II, who reviews
items that go to Board. Three weeks prior to a Board meeting, board reports, contracts, and leases come to this unit for final processing, changes, and signatures. Once
apporved two weeks prior to a meeting, they are express delivered to commissioners for review over two weekends. The Commission staff are under a DGMI.

BUILDING AND SAFETY
Meets Tuesday's 2 x month

10 Commissioners ($50 mtg) 1,200 12,000 -
1 Board Sec=Struct Eng Assoc IV 83,207 103,377 83,207 103,377 1 Superintendant of Building 229,847 229,847
1 Structural Eng Assoc II 68,737 85,420 68,737 85,420 4 Deputy Superintendant of Building II 138,476 172,030 553,904 688,120
1 Senior Building Inspector 65,521 81,411 65,521 81,411
2 Senior Clerk Typist 42,512 52,847 85,024 105,694 5 Deputy Superintendant of Building I 124,215 154,324 621,075 771,620
5 FfT Employees SUBTOTAL 302,489 387,902 10 SUBTOTAL 1,404,826 1,459,740

15 SUBTOTAL COMMISSION & TOP MGMT STAFF 1,707,315 1,847,642
TOTAL Estimated 1,805,544

Budqet Appropriation I
Reg Pos I Funding COM & TOP MGMT COST PER DEPT EMPLOYEE $ 8,060

2241 80,968,927 PERCENT OF COM & TOP MGMT TO DEPT BUDGET 2.23%

Rocky Wiles 213-482-0466 (cell 923-5834): This unit does the usual commission support plus it prepares board reports. For this reason, it has technical staff as well. The Board
Secretary is a Structural Engineering Associate IV. She is assisted by another Structural Engineering Associate and a Senior Building Inspector. They must know building codes,
and are like a technical attorney, reviewing reports, conducting interviews, and preparing the last level of research for the report.



COMPARISON OF COMMISSIONS/DEPARTMENT STRUCTURES
For the purposes of this comparison, only staff directly supporting the commission were included and top managers, excluding executive secretaries.

ATTACHMENT 3

Pav Ranae Pav Ranae
# Commission and Support Per Position Total Positions # Top General Manaqement Per Position Total Positions

POLICE
Police Commission meets: every Tuesday at 9:30
Police Permit Review Panel Meets: 1st & 3rd Wednesdays at 2:30

5 Commissioners ($50 mtg) 3,000 15,000 1 Chief of Police 260,999 260,999 260,999
1 Executive Director Police Com 124,215 154,324 124,215 154,324 3 Police Deputy Chief" 189,173 235,067 567,519 705,201
1 Commission Executive Assistant II 63,537 78,947 63,537 78,947 8 Police Deputy Chief I 161,110 200,218 1,288,880 1,601,744
2 Commission Executive Assistant I 50,132 62,285 100,264 124,570 17 Police Commander 147,935 174,097 2,514,895 2,959,649
3 Senior Clerk Typist 42,512 52,847 127,536 158,541
1 Clerk Typist 34,452 42,804 34,452 42,804
8 FfT Employees SUBTOTAL 450,004 574,186 29 SUBTOTAL 4,632,293 5,527,593

37 SUBTOTAL COMMISSION & TOP MGMT STAFF 5,082,297 6,101,779
TOTAL Estimated 5,795,934

Budqet Appropriation I
Reg Pos I Fundina I COM & TOP MGMT COST PER DEPT EMPLOYEE $ 407

14,245 I 1,227,258,245 I PERCENT OF COM & TOP MGMT TO DEPT BUDGET 0.47%

Isabel Rosa 485-3531 N4411@lapd.lacity.org: Handle the usual support for the commission and the Police Permit Review Panel.

RECREATION AND PARKS I
Meets: 1st & 3rd Wednesdays at 9:30

5 Commissioners ($50 mtg) 1,200 6,000 1 General Manager 213,748 213,748 213,748
1 Commission Executive Assistant II 63,537 78,947 63,537 78,947 3 Asst General Manager 124,215 154,324 372,645 462,972
1 Commission Executive Assistant I 50,132 62,285 50,132 62,285 1 Chief Financial Officer 126,261 156,871 126,261 156,871
1 Senior Clerk Typist 42,512 52,847 42,512 52,847
3 Clerk Tvcist (cart-time, 20 hours wk) 17,226 21,402 51,678 64,206
6 Employees (FfT and PfTl SUBTOTAL 207,859 264,285 5 SUBTOTAL 712,654 833,591

11 SUBTOTAL COMMISSION & TOP MGMT STAFF 920,513 1,097,876
TOTAL Estimated 1,044,667

Budget Appropriation
Reg Pos I Fundina COM & TOP MGMT COST PER DEPT EMPLOYEE $ 493

2,117 I 163,862,100 I PERCENT OF COM & TOP MGMT TO DEPT BUDGET 0.64%

Notes: Latonya Dean, CEAI, at 213-928-9040. They are similar to BPW in that they process contracts and insurance, etc., as well as handle the meetings, agendas, journals, minutes,
correspondence and records. The Contracts and Insurance unit is excluded from our numbers for this comparison. We have three positions dedicated to contracts and insurance.



BOARD OF PUBLIC WORKS
IMPACT OF CLEAN AND GREEN REDUCTION

The Clean and Green Program has two funding sources, $1,514,803 (59
percent) GCP-General Fund and $1,034,045 (41 percent) Community
Development Block Grant. The Clean and Green reduction of $302,832
proposed in the Mayor's Proposed Budget represents a six percent reduction to
the overall Program.

The Office of Community Beautification oversees the Clean and Green Program
administered and operated by the Los Angeles Conservation Corps (LACC). The
Program employs youth from throughout the City of Los Angeles. Youth
participate in beautification projects such as graffiti removal, litter abatement and
tree planting. When school is in session work occurs during weekends and
during the week during off-track periods. On an annual basis, over 2,000 Los
Angeles youth are hired.

IMPACT
• 238 Fewer youths would be employed.
• The Clean and Green Program's Graffiti removal, litter abatement and tree

planting would be reduced by 6 %.

REVENUE IMPACT
None.

74admin/Budget/2009/Budget Hearings/Mayor's Proposed Budget/Response to B&F Q80.doc



FORM GEN. 160

Date:

To:

From:

Subject:

REVISED
Memo No. 33

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Comittee

,J.I ~K
Karen L. Sisson, City Administrative Officer "''''

BOARD OF PUBLIC WORKS • DUTIES AND RE~PONSIBILITIES OF THE
BOARD OF PUBLIC WORKS AND THE IMPACT OF THE REDUCTION IN THE
CLEAN AND GREEN PROGRAM

Your Committee requested that the Board of Public Works report back on the
duties and responsibilities of the Board of Public Works and the impact of reductions in the
Clean and Green Program. The Board's response is attached.

The reduction in the Clean and Green Program is $309,832 and is contained in
the General City Purposes BUdget.

The Board's Budget shows an additional reduction of $302,832. This was an
error. We have transmitted a separate memo that provides the information required for
restoration of the inadvertent cut.

The Board's response addresses a total reduction of approximately $300,000.
Should the inadvertent reduction not be restored, the impact will double.

KLS:DHH:060B0143

Attachment

Question Numbers: 62 and 80
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CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Date: May 2,2008
32 43

To:

Attn:

From:

Subject:

Karen Sisson
City Administrative Officer
Lawrence L1ave

Cynthia M. Ruiz, Board President
Board of Public Works

BOARD OF PUBLIC WORKS - RESPONSES TO
BUDGET & FINANCE COMMITTEE QUESTIONS

In response to the Budget and Finance Committee's questions, attached are
responses two questions: 1) Question 62 to report back on the duties and
responsibilities of the Board of Public Works Commissioners and staff duties, and
2) Question 80 to report back on the impact of cuts in the Clean and Green
Program. The Bureau of Street Services will respond to Question 81 to report
back on future bond measures for streets and sidewalks.

Should you have any further questions, please contact me at (213) 978-0251, or
Jim Gibson at (213) 978-0250.

cc: David Hirano, CAO Chief

Attachments

74admin/budgetlFY2009/Budget Hearing/BPW - Ltr -Resp to B&F Qs



BOARD OF PUBLIC WORKS
DUTIES AND RESPONSIBILITIES

AND
COMPARISON WITH PART-TIME BOARD STRUCTURE

HISTORICAL PERSPECTIVE

The Department of Public Works was created by a vote of the people during the
progressive era to professionalize the management of public works activities and to
keep the award of municipal construction contracts from corruption and partisan politics.
The Charter Amendment of 1905 gave the duties previously handled by the elected
Superintendent of Streets, City Council, and Mayor to an appointed three member
(expanded to five in 1925) Board of Public Works nominated by the Mayor and
confirmed by the City Council, of which no more than two members could be of the
same political party. Commissioners were directed by the Charter to devote full-time to
the management and control of the Department of Public Works for a salary of $3,600
per year. The Board's first meeting was held March 1, 1906, and it has been meeting
regularly ever since. Beginning with such projects as the Los Angeles-Owens River
Aqueduct and the Los Angeles Harbor, the Board of Public Works has designed and
constructed the municipal facilities and infrastructure that have been key to the growth
and prosperity of the City.

COMMISSION FORM OF GOVERNMENT

The City of Los Angeles operates under the Mayor-Council-Commission form of
government. This means that within the City government, headed by the Mayor and
City Council, most departments have commissions which either serve as the head of
the department with full responsibility for the activities of that department, such as the
Board of Public Works, or as advisors to the department head. A commission form of
government gives a greater voice to the citizen who has an interest in the City and who
also brings a different perspective to the task at hand. Under this form of government,
the Mayor has the overall responsibility for the operation of the City. The City Council
passes the laws and determines the actions that will be taken by the various
departments through the passage of ordinances and resolutions. The commissions are
responsible for seeing that their departments are not only well and efficiently run, but
that it is accomplished within the framework established by the Mayor and the City
Council.

TYPES OF COMMISSIONS AND THE BOARD OF PUBLIC WORKS

Commissioners serve a duel role, working for the citizens and the City. The Board of
Public Works is responsible for efficiently running the diversified operations of the
largest Council-controlled civilian department in the City. Nearly 6,000 employees are
employed by the Department.



There are four general types of commissions with widely different duties and
responsibilities. These are outlined in Article VI of the City Charter. The Board of
Public Works is the only full-time, paid commission in the City of Los Angeles. This
Board is the head of the Department of Public Works and operates both as commission
and chief executive officer of the Department. It was originally created so that the
citizens of the City of Los Angeles could, through the Board, have immediate,
protective, investigatory control over the daily operations' and activities of the
Department of Public Works. This is one of the key reasons it exists today. However,
the Board' provides far more reaching responsibilities than those described in the
Charter. Because each Commissioner represents a different segment of society,
decisions are reached with the due consideration to all factors.

AUTHORITY OF THE COMMISSION

The commission is responsible to the Mayor, City Council, the community, and its own
department.

The Commission, collectively, is the General Manager of the Department of Public
Works. Consequently, in a commissioner's role as a member of an executive
management team, actions affecting the Department must be taken by the Commission
as a whole. Their functional liaison responsibilities are such that they provide the
necessary guidance and direction to ensure the Board's concurrence on matters
concerning their area of expertise. While commissioners may involve themselves with
the department operations or staff in those functional areas assigned to then, the extent
of that involvement should be discussed with the President to decide on whether or not
concurrence of the Board is necessary. Under certain conditions, it may be necessary
to obtain approval by the Commission and to have such authorization recorded in its
minutes.

ORGANIZATION OF THE COMMISSION

The Board of Public Works meets at 9:30 a.m. on Mondays, Wednesdays and Fridays
for an average of two to three hours. Except for unusual circumstances,
Commissioners are expected to be present for all regular meetings and to be fully
knowledgeable about the reports to be discussed.

Three members of the usually five-member Commission constitute a quorum for
conducting business. To take an action, three affirmative votes are required regardless
of the number of Commissioners present. The actions of the Commission must be
published in the minutes of the commission, which are available for inspection. Any
actions not shown in the minutes are without effect.

The Charter requires that each commission elect a president and one vice president.
The elections for these offices must be held in the last week of July of each year.
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DIVERSE EXPERTISE - CITIZENS' VOICE - ADDED PERSPECTIVE

As an alternative to the traditional General Manager/Assistant General Manager model,
a full-time commission adds value. It provides a progressive and flexible tool for
bringing diverse people with diverse expertise to manage one of the most complex and
crucial operational departments and to make that department more responsive to the
Mayor, Council, and the public. With this structure, the commissioners bring a wealth
of expertise in labor, law, environmental policy, engineering, management, and other
fields, at a time of tremendous change, when those skills are in great need.

Commissioners represent the diversity of Los Angeles citizens and are community
leaders who are actively involved in making positive changes in various arenas. They
represent and advocate for their specific constituents, as well as for the Los Angeles
Community as a whole, and bring the broadest range of perspectives to Public Works'
issues. Diverse constituencies (employees, contractors, environmental groups,
community groups, developers, business groups, etc.) have ready access, ensuring that
they have a voice in decisions that most directly impact their quality of life.

For a salary of slightly above a Senior Management Analyst II, Members bring
impressive educations, experience, and a passion for championing community issues.
Most take pay cuts for the opportunity to serve as General Manager of this Department
that greatly affects the daily lives of our citizens and the environment.

The commissioners act as hearing officers and ombudspeople to individual residents,
citizen groups, small businesses, minority groups, etc. and bring a perspective to
decision making that, as a citizen commission, engenders a degree of confidence from
the public that would not otherwise exist.

OPEN FORUM

Billions of dollars in bids are routinely unsealed and reviewed in open meetings under
full citizen scrutiny. This commitment to openness, established by the City Charter and
carried out through clearly articulated and firmly enforced polices, by an experienced,
knowledgeable Board has served this community well for over one hundred years.

Checks and balances flowing from open discussion by and between the five
commissioners and those who appear before them, remove roadblocks and foster
efficiency.

An aggressive effort by the Board ensures fairness and inclusion of minority and
women-owned business enterprises in the contracting process and that subcontractors
and workers are paid fairly on Public Works' construction projects.

Moreover, all Commissioners develop expertise absolutely critical to the Department's
massive construction management and contracting issues, including bid protests,
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contractor responsiveness and responsibility hearings, illegal subcontractor
substitutions, change orders, construction claims, prevailing wage violations, etc.

As Neighborhood Councils formed, the Board of Public Works led the effort to engage
them by being the first to sign an MOU with five Neighborhood Councils to facilitate
better access to Public Works services.

COMMISSIONER WORKLOAD

Commission Meetings

Notwithstanding the complexity and variety of the issues this Board deals with, the
Commission's meeting workload alone could not be handled by a part-time Board. After
performing a comparison, we found that other commissions meeting twice monthly,
processed an average of 20 items bi-monthly. The Civil Service Commission's was
higher, 35, with a high number of routine items.

In order to quickly process departmental business, the Board meets three days per
week, and processes an average of 90 items every two weeks, 4 % times greater than
part-time Boards meeting twice per month. A part-time Board processing the Public
Works' workload would delay the work of the Department, such as construction projects
and programs, as items await Board review and action only twice per month.

Hearing Officers/Ombudspeople

In addition to hearings held before the full Board, individual cornrrussroners hold
hearings regarding weed abatement, sewer service charges (commercial, industrial,
and residential), above ground facilities, tree removals, street furniture, and private
waste hauler permits. They hold quasi-judicial hearings in industrial waste enforcement
cases, oak tree ordinance violations, multimillion dollar construction disputes. These
require the development of expertise and knowledge and can have enormous financial
and policy ramifications.

Commissioner Assignments and Other Responsibilities

In addition to Board meetings and individual hearings, commissioners handle a long list
of assignments. (See Attachment 1.) Each commissioner is responsible for personally
overseeing a Bureau and serving as back-up for an additional Bureau. Each manage a
long list of Offices, programs, projects, and special assignments. Each serve as a
liaison to Council districts and other departments. Functional responsibilities assigned
each commissioner ensure expeditious handling of these and other pressing problems.

As part of their responsibility as the collective Department Head, the Board conducts
meetings and special hearings; responds to constituent, department, and City concerns;
and routinely handle hundreds of Council requests for assistance or constituent
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response. Collectively, and individually, in formal sessions and informal meetings
stimulated by easy access and close working relationships, Board members provide
leadership in many other areas. Members are on call 24/7. During emergencies, they
are on the scene, working with line management to ensure all possible assistance is
rendered, and following up with reconstruction support and emergency funding.

COST COMPARISON

A conservative comparison of organizational structures of a Full-time Board of Public
Works and its support staff versus a Part-time Board/General Manager/Assistant
General Manager structure and its support staff is provided in Attachment 2, which
indicates there would be no cost savings. There would still be a need for staff to
support a part-time board, and perform current activities that would need to continue
under either structure.

In addition, the Board Office compared costs of the Department of Public Works'
commission/management structure with those of other departments and found our
percent of commission and top management to department budget costs among the
lowest. (See Attachment 3.)

BOARD OF PUBLIC WORKS' COMMISSIONER JOB DESCRIPTION

The. Board of Public Works consists of five members and is responsible for setting
policy and managing the Department of Public Works, including five bureaus: Contract
Administration, Engineering, Sanitation, Street Lighting, and Street Services, and the
Offices of Community Beautification, Accounting, and Management-Employee Services.
In managing the Department of Public Works, the Board sets the overall direction in
developing and maintaining the City's infrastructure, establishing and maintaining a
community advocacy base to support the City's efforts to upgrade and maintain its
infrastructure, identifying and promoting a shared vision for the future of the
Department, supporting and facilitating strategic planning efforts, creating and
supporting an environmental cooperation and collaboration among the Bureaus, and
assuming a leadership role among City departments to further the vision and mission of
the Department of Public Works.

The Board of Public Works is the only full-time commission in the City, and as such
devote their entire time to the duties of the office. Members of the Board are appointed
by the Mayor and confirmed by the City Council, and serve a term of five years. This
structure, with a citizen commission as general manager of the residents, businesses,
and visitors to the City, and provides the type of leadership that fosters community
involvement in local government, encourages the partnering of public and private
resources, and embraces the idea of public participation in government decision
making.

Each Board Member is assigned oversight responsibilities for specific Bureaus and
Department programs. The President of the Board serves as presiding officer at all
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meetings of the Board; calls special meetings of the Board in accordance with
established procedures; assigns to other Commissioners such duties as may be
necessary; and exercises such further powers in the administration of the Department
as may be conferred by the full Board.

Examples of Duties:
• Manages the activities of the Department of Public Works and its bureaus and

offices.
• Reviews and approves Department budget.
III Sets Department-wide policy and direction.
.. Resolves inter-Bureau disputes and conflicts.
• Has liaison responsibility for specific Council Districts, including projects/program

development, community outreach and constituent services
• Confers with management of other City Departments on resolution of Citywide

issues, specifically those involving Commissioners' assigned programs, Bureaus
and departments

.. Personally oversees management of large construction projects (Police
Administration Building, City Hall Seismic Rehabilitation, East Central Interceptor
Sewer Projects ... )

III Carries out special assignments on specific issues such as emergency
preparedness, stormwater program, strategic planning, Community Beautification
Grant Program, Household Hazardous Waste Program ...

III Leads Department-wide committees and task forces (Green Streets Task Force, IRP
Steering Committee, LA River Ad Hoc Committee, MBE/WBE Task Force, Ad Hoc
Committee on Gang Violence and Youth Development, Employee
Morale/Productivity Task Force, Community Forest Advisory Committee... )

• Manages the City's infrastructure including construction and maintenance of all
streets and other public places and ways.

• Manages the City's Urban Forrest, design and construction and maintenance of all
sanitary and storm sewers and drains, street cleaning, street lighting, solid and liquid
waste disposal, excavations in public right-of-ways.

• Manages the control and expenditure of funds arising from the sale of bonds
authorized for the purposes under the jurisdiction of the Board.

• Acts as hearing office for appeals regarding commercial and residential sewer
service charges, sewage facility charges, street lighting and week abatement
assessments, waivers from above ground facility regulations, private waste hauler
permits, street furniture, tree removals, etc.

• Awards contracts totaling hundreds of millions of dollars annually.
.. Exercises the powers of eminent domain subject to Council authorization, and lease

or purchase of property on behalf of the City for the construction and maintenance of
Public Works projects.

.. Conducts general hearings and hears appeals as authorized by ordinance relating to
the work of the Department, including hearings pertaining to special assessments.

.. Implements short and long range public works plans and programs and makes
recommendations regarding same to the Mayor and Council.

6



It Ensures that the Department of Public Works fulfills its obligations, responsibilities,
and participation in the City's Emergency Operations Organization in the planning,
training, mitigation, response, and recovery of a City emergency and provides the
Departmental oversight in coordinating DPW support of police, fire, and other
departments during an emergency.

Refer to Attachment 1 for a detailed list of specific Commissioner assignments.

SOME COMMISSIONER ACCOMPLISHMENTS

ED Created a number of valuable programs:
• Operation Clean Sweep (Office of Community Beautification)

• Graffiti Abatement and Zero Tolerance Program
• Community Beautification Grant Program

• Project Restore (to restore City Hall and other public buildings)
.. Integrated Solid Waste Management Office
• Hazardous and Toxic Materials Office,
• Community Beautification Matching Grant Program
III South Los Angeles Initiative
• Public Works High School Internship Program (in the fields of engineering,

architecture, and construction management)
.. Keep L.A. Beautiful

.. Advanced critical infrastructure projects, such as:
• North East Interceptor Sewer (NElS),
.. East Central Intercepter Sewer (ECIS),
.. Crenshaw Streetscape,
.. Santa Monica Boulevard Transit Parkway Project, and
.. Utilitarian lights throughout the City.

• Advanced new environmental programs; made improvements to existing programs,
and initiated analyses, such as:
.. Created Green Streets Committee
• Developing Green Alleys Program
• Improvements to SUSMP (Standard Urban Stormwater Mitigation Plan)
• Initiated analysis of Biodiesel Vehicle Fuel from fats, oil and grease collected

from restaurants
.. Improvements to Water Quality Control Master Plan and Created Peer Review

Committee
• Improvements to Septic Tank Siting Policy
.. Creation of Stream Protection Policy
• Streamlining the Tree Removal Permit process
• Created a Street Widening Review committee to review the need for street

widening orders and tree removals
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III Improvements to Watershed Planning
• Assist in managing the Million Trees LA Program
III Assist in overseeing LA River Revitalization Master Plan
• Developed the City's largest Environmental Youth Conference (over 3,500)

• Recently created a Design/Build task force to review and implement alternative
construction project delivery methodologies, including Design/Build, Project Manager
at Risk, Best Value, etc. to assess their values versus the traditional
Design/Bid/Build method of project delivery.

• Created a Bid and Award Contract Efficiency Task Force to streamline and make
more efficient the process of bidding, evaluating and awarding construction and
consultant projects.

III Assisted in facilitating the implementation of Project Labor Agreements on Public
Works projects.

III Initiated collaboration with the local fashion industry to develop and implement an
action plan to bring events such as "Fashion Week" to the City of Los Angeles
generating revenue and positive Visibility.

STAFF DUTIES

Executive Officer
III Serve as Executive Officer, primary manager, over the Board Office.
Ell Manage the divisions of the Board Office, Community Beautification, Department

wide Emergency Preparedness, Accounting, and Management-Employee Services.
• Board Support:

GI Directly support the Board overseeing the preparation of agendas, journals,
minutes, and correspondence, meeting proceedings.

GI Direct the proper and legal execution of the orders of the Board.
GI Advise the Board concerning official procedures and established practices.
GI Advise bureaus on board report and motion processing and preparation matters.
GI Maintain the Board's official records.
• Post and publish the Board's orders, resolutions, and notices.
• Acts as liaison between the Board, contractors, and governmental agencies and

officials. Consults with and advises Bureau Heads of the Department of Public
Works and other officers and employees and agencies with respect to the
policies, directives, and other matters relating to the activities of the Board.

• Assist and advise the Board in matters of proposed improvements in organization
and other management subjects.

III Advise property owners, contractors, organizations, and citizens on the meaning
and effect of State laws, ordinances, and other regulations affecting public works
and other matters under the jurisdiction of the Board of Public Works.
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III Serve as chief accounting employee, authenticating and certifying payrolls
submitted by all bureaus.

III Bid and Award Process for Construction Projects
• Manage this Department-wide process.
• Chair the Department-wide Oversight Committee.
III Make recommendations and oversee process improvements.
• Chair quarterly meeting of construction contractors, contractor agencies, the City

Engineer and Inspector of Public Works to improve construction processes from
approval of specifications through completion of construction.

• Mediate, where appropriate, prime and subcontractor payment disputes and
investigate and resolve delays in City payments to prime contracts to reduce risk
of construction delays.

• Work with the Bureau of Contract Administration and contractor bonding
companies on construction projects, protect subcontractor claims.

• Limit the City's liability and minimize inconvenience to the public with disruption
of construction.

• Oversee and assist in department-wide special projects.

Assistant Executive Officer
• Assist and back-up the Executive Officer in all Board Support activities as described

above
• Oversee Central and Board Secretariat Division Administration, coordinate, and

perform the most difficult aspects of:
III Board Office's budget preparation and approval process
It Financial management and all related reporting (monthly, quarterly, year-end,

etc. reporting of actual expenditures by source of funding and revenue to the
Controller, CAO, CLA, Mayor and Council.)

• Monitor the Board Office's performance in the Controller's Certification
Monitoring Program

• Coordinate and prepare of annual Certificate of Full Disclosure
III Prepare the Controller's Internal Control Certification Program Audit
It Prepare of Risk of Fraud survey
• Oversee the preparation of numerous other administrative assignments,

including:
III Reporting of Statements of Economic Interests annually and upon arrival and

department of applicable employees
• Coordination of the completion of outside employment forms
" Coordination completion of Rideshare Program surveys annually
III Other assignments as they arise from the CAO, Mayor's Office, Controller's

Office, Budget and Finance Committee, Personnel Dept., etc. examples:
III Coordinate the review of employee personal work history verification in

preparation for possible lay-offs
" Provide information for Enterprise Risk Management Audit by Controller's

Office
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.. Coordinated and implemented the merger of the Bureau of Financial
Management and Personnel Services into the BPW

GIl During the threat of secession, prepared all BPW required secession
documents

GIl Space management/move coordination, to and from City Hall when being
seismically retrofitted and rehabilitated

• Supervise the Board Secretariat described below.

Board Secretariat - Agendas and Minutes Section
GIl At the Executive and Assistant Executive Officers' direction, prepare meeting

schedules, agendas and journals, minutes and correspondence, schedule hearings
and distribute Board actions.

GIl Refer communications to Bureaus and monitors them for responses.
GIl Maintain the Board's official records.
• Log and process personal service contractors, agreements, and amendments for

signatures, attestation, and execution
III Assist with resolving problems related to stop notices and payments to contractors

and subcontractors.

Board Secretariat - Contracts and Insurance
GIl Advertise, receive, and record all public works proposals and bids.
-Issue construction project notices of award and notices to proceed
GIl Process contracts, personal service contracts, bonds and financial documents.
III Resolve problems to ensure all Public Works construction projects and work in the

public right-of-way are properly ensured.

DPW-wide Special Project Coordination
It Oversee the Department's Governmental Accounting Standards Board (GASB)

Statement 34 responsibilities and centralized grants management.
- Assist with providing the financial oversight of the Public Works Trust Fund, (PWTF)

which includes monitoring and ensuring the financial viability of the 20 accounts in
the PWTF totaling $60 million (pius). Also developing and implementing
administrative policies and procedures to comply with the Mitigation Fee Act.

• Assist in developing and implementing the South Los Angeles Initiatives including
identifying the stakeholders and providing technical assistance to the lead Board of
Public Works Commissioner.

• Assist with the oversight of the Contractors'Ad-Hoc Working Group which is
comprised of the Board of Public Works, Bureaus of Contract Administration and
Engineering, and members from the construction industry. The oversight includes
analyzing, developing, and implementing recommendations that streamline internal
processes and procedures regarding bids and contracts making the City of Los
Angeles "more business friendly", working with the Los Angeles Bond Assistance
Program to facilitate contractor and subcontractor outreach, and developing and
publishing a Contractors' Corner newsletter.
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III Assist with the oversight of the Transportation Ad-Hoc Working Group which is
comprised of the Board of Public Works, Bureau of Street Services, Department of
Transportation, and members from the construction and transportation industry
conducting regular business with the City. The oversight includes analyzing,
developing, and implementing recommendations that streamline internal processes
and procedures regarding issues related to transportation.

e Department lead in facilitating, developing, and implementing different aspects of the
Million Tree L.A. (MTLA) Initiative.

e Develop, prepare, and facilitate the major aspects of the Department's annual
budget preparation for the Department and provide technical support to the Board of
Public Works.

III Direct and coordinate all Department of Public Works grants-related issues with the
City Administrative Officer (CAO). Also working on developing and implementing
Department-wide centralized grants management procedures and protocol
(Recommendation by Simpson and Simpson which are the City's auditor on the
Department's weaknesses regarding grants.)

II Provide the oversight regarding Office of the Controller Department-wide
performance and management audits as well as develop and implement
recommendations from the Controller regarding these audits.

III Direct all aspects of the Department's High School Internship Program including
outreach, strategic planning, and funding strategies.

III Provide the administrative oversight for the Department in other issues which include
but are not limited to the Hollywood Walk of Fame, Sustainable Practices and
Departmental reports to Council.

III Back-up the Executive Officer and Assistant Executive Officer in supporting Board
meetings when needed.

• Supervise the Executive Administrative Assistants assigned to the Board of Public
Works.

Executive Administrative Assistants (support 2.5 commissioners each)
• Handle inquiries, requests, and complaints from the public, elected officials,

including Council offices and the Mayor, other City departments, and other
governmental agencies on a daily basis, exercising independent judgement to
resolve such requests, and as necessary, obtaining assistance from departmental
personnel.

III Schedule appointments and coordinate conferences and meetings of commissioners
with staff and maintain personal calendars.

III Review all incoming mail, board reports, City Council and Committee Agendas.
III Prepare correspondence individually and on behalf of the Commissioners.
III Track correspondence and records.
III Assist Commissioners with the preparation of administrative reports pertaining to

conflict of interest, appointments to outside organizations, Travel Authority, Personal
Expense Statements.

74Admin/Descriptions-HistorylF-T Board5-1-0S
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BOARD OF PUBLIC WORKS - COMMISSIONER ASSIGNMENTS

CYNTHIA M. RUIZ,
PRESIDENT

BUREAU ASSIGNMENTS
Sanitation
Engineering (backup)

BOARD ASSIGNMENTS
Administrative Meetings
Board Secretary
Emergency Operations Bd. (EOB)
Grant Management
Office ofCommunity Beautification
Project Restore
Public Affairs Office
Regulatory Matters
New Employee Orientation

COUNCIL LIAISON
NEIGHBORHOODCOUNCILS
i-Reyes, i3-Garcetti, i4-Huizar

DEPARTMENT LIAISON
City Administrative Office
CLA
Controller's Office
Convention Center
Dept. Water & Power
EI Pueblo
ITA
LAPD
Mayor's LA's Best & All Star Program

SPECIAL ASSIGNMENTS
American Indian Heritage Month
Christmas Tree Recycling Program
Combined Charitable Campaign
Community Beautification Grants
Community Commission Meetings
Emergency Preparedness Dept-wide
Environmental Learning Center
Hollywood Walk of Fame
Keep Los Angeles Beautiful
LA Police Headquarters
LA Shares
Landfill Alternatives
Latino Executive Team (LET)
Mayor's Million Tree Initiative
Obregon Memorial
Operation Pothole
Project Lightspeed
Prop 0 - Stormwater
PW Youth Summer Internship Recycling (b/o)
Recycling Initiatives
Sanitation Open House
Street Improvement Bond (backup)
Valley Blvd. Grade Separation

VALERIE LYNNE SHAW,
VICE PRESIDENT

BUREAU ASSIGNMENTS
Engineering
Street Services (backup)

BOARD ASSIGNMENTS
Council Committee Presentations
Neighborhood Street Bond

- Public Information Project
GOBEAwards
AGF Hearings
Emergency Preparedness (backup)
New Employee Orientation (backup)

COUNCIL LIAISON
NEIGHBORHOOD COUNCILS
8-Parks, 9-Perry, 10-Wesson,
15 Hahn

DEPARTMENT LIAISON
Building & Safety
Community Redevelopment Agency
Transportation
Community Development Dept.
MTA
Human Relations
Library Dept.

SPECIAL ASSIGNMENTS
Current & New Bond Programs
Bond Programs:

- Municipal Facilities
- Street Improvement Bond

Emergency Sewer Contracts
Exposition Line
Crenshaw Streetscape
MTA Call for Projects
Mayor/Council South LA Plan
Mayor's Housing & Economic Prog.
Mayor's Interfaith Jobs Program
Mayor's Million Trees - So. LA Area
Navigate LA
Citywide BID Consortium
Public Works mediator Group
African-American City Leaders
Community Develop. Corp. Project
South LA Comm. IConsulate Plan
NIC Sister City Exchange Program
LA Sister City Program
Urban League South LA Project
International Technical Assistance

PAULA DANIELS,
PRESIDENT PRO TEM

BUREAU ASSIGNMENTS
Street Lighting
Sanitation (backup)

BOARD ASSIGNMENTS
Legal Issues (Litigation)
Hearings
- Sewer Service Charge Commercial,

Industrial, Residential
- Private Waste Hauler Permits

COUNCil LIAISON
NEIGHBORHOOD COUNCilS
5-Weiss, t t-Rosendahl

DEPARTMENT LIAISON
City Attorney's Office
Environmental Affairs Dept.
Harbor Dept.
Neighborhood Empowerment
Planning Dept.
Rec. & Parks Dept.
Status of Women, Commission

SPECIAL ASSIGNMENTS
API Leaders Group
Climate Change Plan
Community Forest Advisory ICFAC
Green Streets Task Force
Integrated Resources Plan

for Wastewater
IRP Steering Committee
IRWMP
LA River
LA River Ad Hoc Committee
Litigation Risk Management
MBElWBE Task Force
Neighborhood Council Citywide
Septic Tanks Policy
Stream Protection
Street Lighting Conversion
Streetscape Policy (St Widening)
Sustainable Practices Cabinet
TMDL Development & Implementation
Water Quality Master Plan
Watershed Council

ERNESTO CARDENAS,
COMMISSIONER

BUREAU ASSIGNMENTS
Street Services
Contract Admin (backup)

BOARD ASSIGNMENTS
Hearings

- Street Furniture
- Weed Abatement

COUNCil LIAISON
NEIGHBORHOOD COUNCilS
3-Zine, 7-Alarcon, 12-Smith

DEPARTMENT LIAISON
Animal Services
Cultural Affairs
Disability Dept.
Fire Dept.
General Services Dept.

SPECIAL ASSIGNMENTS
50/50 Sidewalk Program
ADA Compliance
Adopt-A-School Program
Citywide Illegal Vending Issues
Combined Charitable Camp. (backup)
Design Build Task Force
Film LA and Filming Issues
High School Internship
Illegal Sign Postings
Japanese Gardens Advisory Committee
Junior Commissioner Program
Latino Commissioners
Micropaver Pavement Management

System Citywide
New Sidewalk Evaluation
Point of Sale
Safe Routes to School
Spanish Media
Spanish Task Force
Street Use Inspectors
Tree Removals

Attachment 1

JULIE GUTMAN,
COMMISSIONER

BUREAU ASSIGNMENTS
Contract Admin.
Street Lighting (beckup)

BOARD ASSIGNMENTS
Citywide Labor Issues
Personnel Issues

COUNCil L1ASON
NEIGHBORHOOD COUNCilS
2-Greuel, 4-LaBonge, 6-Cardenas

DEPARTMENT LIAISON
Airports
Ethics Dept.
Mayor's Business Team
Housing
Personnel Department
Quality & Productivity Commission
Zoo Dept.

SPECIAL ASSIGNMENTS
Ad Hoc Committee - Gang Violence

& Youth Development
Christmas Tree Recycling (Spanish)
Construction Industry
Employee Morale /Productivity

Task Force
Employee Work Evaluation
Joint Labor Management Project
Keep LA Beautiful (back up)
Labor Compliance (BCA)
Labor Issues (Citywide)
Mayor Construction Initiative
Personnel System Improvements
Project Labor Agreements
Spanish Task Force (backup)
Spanish Media Liaison
Strategic Planning JLMC
Subcontractor Substitution
Workforce Development Task Force
Zoo Projects Construction

c:GMRlBPW COMMISSIONER ASSIGNMENTS
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BOARD OF PUBLIC WORKS
COMPARISON OF F-T VERSUS P-T BOARD COSTS

ATTACHMENT 2

FULL-TIME BOARD AND DEDICATED STAFF Salaries
Reg FY08 W&C

BOARD RELATED ACTIVITIES Pos -3.20% Total
Board of Public Works GM forDPW

Member, Board of Public Works 5 111,414 557,069
Executive Admin Assist II 2 67,555 135,110

Board Secretariat Board Support
Chief Management Analyst Executive Officer (*performs other duties) 1 137,722 137,722
Senior Management Analyst II Asst. Executive Officer (*performs other duties) 1 106,247 106,247
Secretary (*performs other duties) 1 47,884 47,884

Agendas and Minutes Section Board Support
Principal Clerk (*performs other duties) 1 58,528 58,528
Senior Clerk Typists 3 48,730 146,190

Contracts and Insurance (All duties needed in both structures)
Principal Clerk 1 58,528 58,528
Senior Clerk Typists 2 48,730 97,460

Special Projects DPW-wide projects
Senior Management Analyst II (*performs other duties) 1 106,247 106,247

TOTAL F-T BOARD 18 1,450,986
NOTES:
*Performs other duties needed in either structure.

PART-TIME BOARD AND GENERAL MANAGER STAFF Salaries
Reg FY08 W&C
Pos -3.20% Total

Board of Public Works GMforDPW
5 Member, Board of Public Works Meetings bi-monthly 1,200 6,000

Commission Executive Assistant II (This staffing is typical of other boards.) 1 76,421 76,421
Commission Executive Assistant I 2 60,292 120,584

General Mgmt (It would be difficult for 3 GMfAGMs to oversee the wide breath of Public Works services.)
General Manager (5.5% above City Engineer at $213,665 1 218,203 218,203
Assistant General Manager (5.5% above Dep City Eng II) 2 182,785 365,569
Executive Admin Assist III 1 71,732 71,732
Executive Admin Assist II 2 67,555 135,110
Chief Management Analyst (* Other duties: Assist BdfManage 4 divisionsfbid-award process) 1 137,722 137,722
Senior Management Analyst II (* Other duties: Assist BdfOverall BudgetfFinancial Management) 1 106,247 106,247
Secretary (* Perform other duties) 1 47,884 47,884

Contracts and Insurance (All duties needed in both structures)
Principal Clerk 1 58,528 58,528
Senior Clerk Typists 2 48,730 97,460

Special Projects DPW-wide Special Project Coordination
Senior Management Analyst II 1 106,247 106,247

TOTAL P-T BOARD & GENERAL MGR STRUCTURE (Regular Positions and Cost) 16 1,547,706

I TOTAL COST INCREASE(Regl1IarpOSffiQns and Cost) -2 $ 96,721 I
NOTES:
A General Manager will need support staff.
Management level staff will need to assist and oversee the work going through the Board and the commission executive assistants.
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COMPARISON OF COMMISSIONS/DEPARTMENT STRUCTURES
For the purposes of this comparison, only staff directly supporting the commission were included and top managers, excluding executive secretaries.

AlTACHMENT 3

Pav Ranoe Pav Ranoe
# Commission and Support Per Position Total Positions # Top General Manaqement Per Position Total Positions

AIRPORTS
Meets: 1st & 3rd Mondays at 1:30

7 Commissioners ($50 mtg) 1,200 8,400 1 General Manager 305,015 305,015 305,015
1 Commission Executive Assistant II 63,537 78,947 63,537 78,947 . 7 Deputy General Manager I 171,633 213,226 1,201,431 1,492,582
1 Commission Executive Assistant I 50,132 62,285 50,132 62,285 6 Deputy General Manager II 140,355 174,389 842,130 1,046,334
3 Senior Clerk Typist 42,512 52,847 127,536 158,541 (each have exec sees and SMAlls)
1 Clerk Tvnist 34,452 42,804 34,452 42,804
6 Fff Employees SUBTOTAL 275,657 350,977 14 SUBTOTAL 2,348,576 2,843,931

20 SUBTOTAL COMMISSION & TOP MGMT STAFF 2,624,233 3,194,908
TOTAL Estimated 3,023,706

Budqet Appropriation I
ReQ Pos I Fundinq I COM & TOP MGMT COST PER DEPT EMPLOYEE $ 849

3,560 I 633,112,000 Maintenance and Operations only PERCENT OF COM & TOP MGMT TO DEPT BUDGET 0.48%

NOTES:
Commission Executive Assistant II, Sandra Miller - 310-646-6263. Each GM has an Executive Administrative Assistant and a Senior Management Analyst II, who reviews
items that go to Board. Three weeks prior to a Board meeting, board reports, contracts, and leases come to this unit for final processing, changes, and signatures. Once
apporved two weeks prior to a meeting, they are express delivered to commissioners for review over two weekends. The Commission staff are under a DGMI.

BUILDING AND SAFETY
Meets Tuesday's 2 x month

10 Commissioners ($50 mtg) 1,200 12,000 -
1 Board Sec=Struct Eng Assoc IV 83,207 103,377 83,207 103,377 1 Superintendant of Building 229,847 229,847
1 Structural Eng Assoc II 68,737 85,420 68,737 85,420 4 Deputy Superintendant of Building II 138,476 172,030 553,904 688,120
1 Senior Building Inspector 65,521 81,411 65,521 81,411
2 Senior Clerk Typist 42,512 52,847 85,024 105,694 5 Deputy Superintendant of Buildino I 124,215 154,324 621,075 771,620
5 Fff Employees SUBTOTAL 302,489 387,902 10 SUBTOTAL 1,404,826 1,459,740

15 SUBTOTAL COMMISSION & TOP MGMT STAFF 1,707,315 1,847,642
TOTAL Estimated 1,805,544

Budget Appropriation
Reg Pos I Funding COM & TOP MGMT COST PER DEPT EMPLOYEE $ 8,060

224 I 80,968,927 PERCENT OF COM & TOP MGMT TO DEPT BUDGET 2.23%

Rocky Wiles 213-482-0466 (cell 923-5834): This unit does the usual commission support plus it prepares board reports. For this reason, it has technical staff as well. The Board
Secretary is a Structural Engineering Associate IV. She is assisted by another Structural Engineering Associate and a Senior Building Inspector. They must know building codes,
and are like a technical attorney, reviewing reports, conducting interviews, and preparing the last level of research for the report.



COMPARISON OF COMMISSIONS/DEPARTMENT STRUCTURES
For the purposes of this comparison, only staff directly supporting the commission were included and top managers, excluding executive secretaries.

ATTACHMENT 3

Pav Rance Pav Rance
# Commission and Support Per Position Total Positions # Top General Management Per Position Total Positions

CIVIL SERVICE
Meets Thursday's 2 x month at 10am

5 Commissioners ($50 mtg) 1,200 6,000
Commission Hearing Examiner 900/day 1 General Manager 205,563 205,563 205,563

1 Commission Executive Assistant II 63,537 78,947 63,537 78,947 2 Assistant General Manager 124,215 154,324 248,430 308,648
1 Commission Executive Assistant I 50,132 62,285 50,132 62,285
1 Senior Clerk Tvpist 42,512 52,847 42,512 52,847
3 FIT Employees SUBTOTAL 156,181 200,079 3 SUBTOTAL 453,993 514,211

6 SUBTOTAL COMMISSION & TOP MGMT STAFF 610,174 714,290
TOTAL Estimated 683,055

Budqet Appropriation
Req Pos I Fundinq COM & TOP MGMT COST PER DEPT EMPLOYEE $ 1,563

4371 63,787,762 Personnel Dept PERCENT OF COM & TOP MGMT TO DEPT BUDGET 1.07%

NOTES:
Commission Executive Assistant I, Joline Reyes -213-473-9107. They process signed reports that are provided to the Board about 5 days in advance of a meeting. They use a court
reporter for examiner hearings and the Civil Service Commission meetings. They prepare agendas and meeting packages; assist at meetings; and prepare journals, correspondence,
and minutes.

PLANNING9 C .. 2 th C IJ I Herit d PI I. C .. I d . t . . I.omrmssions meet x mon - u ura en age an anmng omrrnsston meet unng he day; 7 area cornrmssions meet evenings
5 Airport Zoning Commissioners ($25 mtg) 600 3,000 3,000
5 Cultural Heritage Commissioners ($25 mtg) 600 3,000 3,000

44 Commissioners ($50 mtg) 1,200 52,800 52,800 1 Director of Planning 192,931 192,931 192,931
1 Principal Clerk (perform other duties) 50,133 62,285 50,133 62,285 3 Deputy Dir of Planning 124,215 154,324 372,645 462,972
1 Commission Executive Assistant II 63,537 78,947 63,537 78,947
1 Senior Clerk Typist 44,638 55,489 44,638 55,489
4 Commission Executive Assistant I 52,639 65,399 210,554 261,597

Overtime 37.82 46.98 14,521 18,041
4 Senior Clerk Typist 44,638 55,489 178,550 221,957

Overtime 32.07 39.86 12,314 15,307
11 FIT Emplovees SUBTOTAL 627,047 766,424 4 SUBTOTAL 565,576 655,903

15 SUBTOTAL COMMISSION & TOP MGMT STAFF 1,192,623 1,422,327
TOTAL Estimated 1,353,416

Budqet Appropriation
Reg Pos I Fundinq COM & TOP MGMT COST PER DEPT EMPLOYEE $ 4,994

271 I 31,289,110 PERCENT OF COM & TOP MGMT TO DEPT BUDGET 4.33%

NOTES:
Principal Clerk, Mark Lopez 213-978-1300. He corrected the number of current CEAs and added the SCTs. CEAs and SCTs get a 5% nightshift bonus and receive paid overtime
for working evenings, averaging 3-4 hours per meeting, including travel. Commissioners waive their stipends, and Planning uses this amount to provide meals and other needs
during meetings. The CEAII and one SCT handle the Planning Commission and Cultural Heritage meetings in the day-time. The CEAls and remaining SCTs handle the Area
Planning Commissions in the evening. Commission staff prepare the agendas and packages, journals, and minutes. They assist with and record meetings. Planning management staff
prepare the Determinations, with verification and signature from commission staff as tothe Commission's intent. Commission staff mail out ZA Hearing Notices, about 18 per month
to owners in a 500 foot radius. Applicants provide the mailing list and pay the cost.



COMPARISON OF COMMISSIONS/DEPARTMENT STRUCTURES
For the purposes of this comparison, only staff directly supporting the commission were included and top managers, excluding executive secretaries.

ATTACHMENT 3

Pay Rance Pay Rance
# Commission and Support Per Position Total Positions # Top General Management Per Position Total Positions

POLICE
Police Commission meets: every Tuesday at 9:30
Police Permit Review Panel Meets: 1st & 3rd Wednesdays at 2:30

5 Commissioners ($50 mtg) 3,000 15,000 1 Chief of Police 260,999 260,999 260,999
1 Executive Director Police Com 124,215 154,324 124,215 154,324 3 Police Deputy Chief II 189,173 235,067 567,519 705,201
1 Commission Executive Assistant II 63,537 78,947 63,537 78,947 8 Police Deputy Chief I 161,110 200,218 1,288,880 1,601,744
2 Commission Executive Assistant I 50,132 62,285 100,264 124,570 17 Police Commander 147,935 174,097 2,514,895 2,959,649
3 Senior Clerk Typist 42,512 52,847 127,536 158,541
1 Clerk Typist 34,452 42,804 34,452 42,804
8 FfT Employees SUBTOTAL 450,004 574,186 29 SUBTOTAL 4,632,293 5,527,593

37 SUBTOTAL COMMISSION & TOP MGMT STAFF 5,082,297 6,101,779
TOTAL Estimated 5,795,934

Budoet Appropriation
Reo Pos I Fundinq I COM & TOP MGMT COST PER DEPT EMPLOYEE $ 407

14,245 I 1,227,258,245 I PERCENT OF COM & TOP MGMT TO DEPT BUDGET 0.47%

Isabel Rosa 485-3531 N4411@lapd.lacity.org: Handle the usual support for the commission and the Police Permit Review Panel.

RECREATION AND PARKS I
Meets: 1st & 3rd Wednesdays at 9:30

5 Commissioners ($50 mtg) 1,200 6,000 1 General Manager 213,748 213,748 213,748
1 Commission Executive Assistant II 63,537 78,947 63,537 78,947 3 Asst General Manager 124,215 154,324 372,645 462,972
1 Commission Executive Assistant I 50,132 62,285 50,132 62,285 1 Chief Financial Officer 126,261 156,871 126,261 156,871
1 Senior Clerk Typist 42,512 52,847 42,512 52,847
3 Clerk Tvolst (part-time, 20 hours wk) 17,226 21,402 51,678 64,206
6 Employees (FfT and PfTl SUBTOTAL 207,859 264,285 5 SUBTOTAL 712,654 833,591

11 SUBTOTAL COMMISSION & TOP MGMT STAFF 920,513 1,097,876
TOTAL Estimated 1,044,667

Budget Appropriation I
Reg Pos I Funding I COM & TOP MGMT COST PER DEPT EMPLOYEE $ 493

2,117 I 163,862,100 PERCENT OF COM & TOP MGMT TO DEPT BUDGET 0.64%

Notes: Latonya Dean, CEAI, at 213-928-9040. They are similar to BPW in that they process contracts and insurance, etc., as well as handle the meetings, agendas, journals, minutes,
correspondence and records. The Contracts and Insurance unit is excluded from our numbers for this comparison. We have three positions dedicated to contracts and insurance.



COMPARISON OF COMMISSIONS/DEPARTMENT STRUCTURES
For the purposes of this comparison, only staff directly supporting the commission were included and,top managers, excluding executive secretaries.

ATTACHMENT 3

Pav Rance Pay Ranqe
# Commission and Support Per Position Total Positions # Top General Manaaement Per Position Total Positions

WATER AND POWER
Meets: 1st & 3rd Tuesdays at 1:30

5 Commissioners ($50 mtg) 1,200 6,000 1 General Manager 329,820 329,820 329,820
1 Secretary WP Commission 85,128 105,736 85,128 105,736 9 Asst General Manager WP 175,980 247,200 1,583,820 2,224,800
1 Utility Executive Secretary 69,739 89,471 69,739 89,471 12 MNGG Wtr UT Eng 123,108 216,204 1,477,296 2,594,448
1 Senior Clerk Typist 47,878 59,487 47,878 59,487 19 Power Eng Mgr 123,108 216,204 2,339,052 4,107,876

2 General Service Manager 123,108 216,204 246,216 432,408
1 Auditor 187,560 233,016 187,560 233,016

3 r/r Emplovees SUBTOTAL 202,745 260,694 44 SUBTOTAL 6,163,764 9,922,368

47 SUBTOTAL COMMISSION &TOP MGMT STAFF 6,366,509 10,183,062
TOTAL Estimated 9,038,096

Budget Appropriation
Reg Pos I Funding COM &TOP MGMT COST PER DEPT EMPLOYEE $ 1,009

8,954 I 4,424,263,672 (minus WComp, health care, retirement) PERCENT OF COM &TOP MGMT TO DEPT BUDGET 0.20%
(Includes overhead excluded from other departments operating budgets.)

Barbara 367-1356: Perform the same board support functions.

PUBLIC WORKS
Meets 3 days week at 9:30 Board of Public Works=GM

1 City Engineer 213,665 213,665 213,665
5 Commissioners - General Manager 115,090 115,090 575,450 575,450 1 Deputy City Engineer II 138,476 172,030 138,476 172,030
1 Ch Mgmt An (Exec Officer) 112,856 140,209 112,856 140,209 3 Deputy City Engineer I 124,215 154,324. 372,645 462,972

(performs other duties) 1 Director Bureau of Sanitation 187,314 187,314 187,314
1 Sr Mgmt An II (Asst Exec Officer) 92,937 115,466 92,937 115,466 4 Asst Director Bureau of Sanitation 124,215 154,324 496,860 617,296

(performs other duties) 1 Director Bureau of Sreet Lighting 158,834 158,834 158,834
Agendas and Minutes Unit 1 Asst Director Bureau of St Ltg 108,450 134,759 108,450 134,759

0.5 Principal Clerk 50,133 52,931 25,067 26,466 1 Inspector of Public Works 170,756 170,756 170,756
(Performs other duties) 1 Assistant Director Bur ConAd 119,496 148,477 119,496 148,477

2 Senor Clerk Typists 42,512 52,847 85,024 105,694

9.5 Frr Ernnlovees SUBTOTAL 891,334 963,285 14 SUBTOTAL 1,966,496 2,266,103

24 SUBTOTAL COMMISSION &TOP MGMT STAFF 2,857,830 3,229,388
TOTAL Estimated 3,117,920

Budget Appropriation
ReQPos I Fundina COM &TOP MGMT COST PER DEPT EMPLOYEE $ 530

5,882 I 558,423,489 PERCENT OF COM &TOP MGMT TO DEPT BUDGET 0.56%

Salaries from Citipay
Budget Info for top management is from Adopted FY 2008 BUdget; for commission staff from the budqet and commission staff reps.
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BOARD OF PUBLIC WORKS
IMPACT OF CLEAN AND GREEN REDUCTION

The Clean and Green Program has two funding sources, $1,514,803 (59
percent) GCP-General Fund and $1,034,045 (41 percent) Community
Development Block Grant. The Clean and Green reduction of $302,832
proposed in the Mayor's Proposed Budget represents a six percent reduction to
the overall Program.

The Office of Community Beautification oversees the Clean and Green Program
administered and operated by the Los Angeles Conservation Corps (LACC). The
Program employs youth from throughout the City of Los Angeles. Youth
participate in beautification projects such as graffiti removal, litter abatement and
tree planting. When school is in session work occurs during weekends and
during the week during off-track periods. On an annual basis, over 2,000 Los
Angeles youth are hired.

IMPACT
CII 238 Fewer youths would be employed.
CD The Clean and Green Program's Graffiti removal, litter abatement and tree

planting would be reduced by 6 %.

REVENUE IMPACT
None.

74admin/Budget/2DD9/Budget Hearings/Mayor's Proposed Budget/Response to B&F Q8D.doc



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

Memo No. 34

Subject: LETTER FROM THE DEPARTMENT OF CITY PLANNING WITH COMMENTS
REGARDING THE MAYOR'S PROPOSED BUDGET FOR 2008-09

In response to a request from Councilmember Parks dated March 28, 2008, the
Department of City Planning (DCP) submitted a letter to the Budget and Finance Committee
dated April 22, 2008 with comments regarding the Mayor's proposed budget for 2008-09. DCP
states that though several new work programs were not included in the budget proposal, they
recognize that resources are currently not available to fund those activities. The Department
does not have any additional budget requests.

KLS: MMR:020B0211 C

Attachment: Letter from the Department of City Planning

Question No. 134
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Budget and Finance Committee
of the Council of the City of Los Angeles
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

SUBJECT: DEPARTMENT OF CITY PLANNING'S COMMENTS RELATIVE TO THE
MAYOR'S PROPOSED BUDGET FOR FISCAL YEAR 2008·09

Dear Honorable Committee Members:

In response to your March 28, 2008 correspondence concerning the upcoming budget
hearings, the Department of City Planning hereby provides the following comments
relative to the Mayor's proposed budget for Fiscal Year 2008-09.

In light of the current economic climate, the Department is pleased with the strong
support we have received thus far in the budgetary process. We are especially grateful
for the inclusion of the New Community Plan Program (NCPP) funding to keep the
Department on schedule working on twelve community plans. This critical program
continues to be supported by all Council members, and we appreciate having the
necessary resources to do real planning. .

We want to acknowledge a few work programs that were not inciuded in the Mayor's
bUdget proposal. They are: the Green Building Program, General Plan Mobility
Element, Transportation Planning, and General Plan Open Space Element. We believe
these programs can also contribute to improving quality of life issues to make Los
Angeles a more livable city. However, until resources become available and the City is
in a better budgetary position, we recognize that funding for these programs will need to
come from other sources. The Department will make an effort to research and identify
alternative funding sources for these programs.



Budget and Finance Committee
April 22, 2008
Page 2

-' ". " 1 '. :",'

We appreciate the opportunity to provide our comments and look'·f6rw~r.d to answering
your questions or providing further information either prior to orat our scheduled
hearing date. . ..:

Sincerely,

s:;I~~
S. GAIL GOLDBERG, AICP rp-
Director of Planning

SGG:EY:JZ

cc: Sally Choi, Mayor's Office
Madeleine Rackley, CAO

1 " ' '" . • ~



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~}J(

Memo No. 35

Subject: BUREAU OF STREET LIGHTING LETTER TO BUDGET AND FINANCE
COMMITTEE DATED APRIL 23, 2008

The Bureau of Street Lighting indicated that they have no general concerns,
issues or new items regarding their proposed budget.

The Bureau requested to be involved with the CAO and Council in the budgetary
and policy analysis of the Bureau's consolidation with the Department of Water and Power. We
have assured them that they will be.

KLS:EOS:06080147

Question No. 134

Attachment
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April 23, 2008
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CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
PUBLIC WORKS

BUREAU OF
STREET LIGHTING

1149S.BROADWAY. STE. 200
LOS ANGELES, CA90015

EDEBRAHIMIAN
DIRECTOR '

(213)847-2020
FAX: (213)847-1880

E-mail: streelllghllng@lacllY.org
WorldWideWeb(yVWW): hltp:/Jwww.laclty.org

Budget and Finance Committee
c/o Lauraine Braithwaite
City Clerk
Room 395 City Hall
Los Angeles, CA 90012

Honorable Members of the Budget and Finance Committee:

2008·2009PROPOSED BUDGET

After careful review of the 2008-2009 Proposed Budget for the Bureau of Street Lighting (BSL), I find It
acceptable as written. This bUdget, developed in close cooperation 'With the Mayor's office and the Board
of Public Works, provides the resources needed for delivering and maintaining the lighting of our streets
and public ways.

The Bureau however has a request relative to an item in Exhibit H (Proposed Budget Book, page 29)
which states:

"Instruct the CAD to undertake a budgetary and policy analysis relative to a potential consolidation of the
City's Bureau of Street Lighting with the Department of Water and Power. "

As a background; in FY 2006-07 the BSL assumed all maintenance of street lighting systems from the
Department of Water and Power (DWP) and as a result, has realized a savlnqs of $2.3 million annually.
This is primarily due to elimination of duplication of efforts, and consolidation of resources and materials.

The BSL respscttully requests to be closely involved with the CAD and the Council in the budgetary and
policy analysis of the Bureau's consolidation with DWP as this consolidation may impact the Street
Lighting Maintenance Assessment Fund (SLMAF), the Bureau's main funding source. As the managing
bureau for SLMAF, BSL has the extensive knowledge on this fund that will be valuable in the analysis.

If you have any questions, please call me at (213) 847-2020.

~~a~~
~~ia?~'t /C-

Bureau of Street Lighting

EE:cm
C: Cynthia M. Ruiz, President, Board of Public Works

Paula Daniels, Commissioner, Board of Public Works
Sally Choi, Budget Director, Office of the Mayor
Karen Sisson, CAD

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ...(J
CONTROLLER CONTRACTUAL SERVICES ACCOUNT

Memo No. 36

The Budget and Finance Committee, during the review of the Controller's Office
Proposed 2008-09 Budget, requested alternative proposals for adding back $250,000 to their
Contractual Services Account for outside auditing services.

The Controller is anticipating a salary surplus of approximately $305,926 at the end of
this fiscal year. This salary surplus would ordinarily revert to the Reserve Fund at year's end.
As an alternative, $250,000 of this anticipated salary surplus can be reappropriated to the
Controller's contractual services account to allow the Controller to proceed with their
established 2008-09 audit plan.

FISCAL IMPACT STATEMENT

Because this salary surplus has already been factored into the amount of anticipated
reversions, a commensurate decrease of $250,000 in anticipated reversions will occur.

KLS:RNC:08110053c

Question No. 44



FORM GEN. 160

Date:

To:

From:

SUbject

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer {.}(

PAY-AS-YOU-THROW PILOT PROGRAM

Memo No. 37

The Budget and Finance Committee requested that the Bureau of Sanitation
report back on an implementation plan for a Pay-As-You-Throw pilot program for solid waste
and its revenue potential, including a recycling incentive program for residents.

In the attached correspondence, the Bureau of Sanitation outlines the steps
necessary to implement the pilot program by January 2009. The Bureau of Sanitation reports
that the Pay-As-You-Throw program will result in a revenue decrease to the Solid Waste
Resources Revenue fund (SWRRF), proportionate to the pilot program participation rates,
which is unknown at this time. However, the reduction in refuse tonnage and the improved
recycling material quality should help offset some of the costs. The Bureau of Sanitation
expects to collect more accurate data on the revenue impact through the pilot program.

KLS: MBC:060B0157

Attachment

Question No. 63
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DATE:

TO:

FROM:

SUBJECT:

CITY OF LOS ANGELES
INtEFl-DEPARTMENTAL CORRESPONDENCE

May 2, 2008

HONORABLEBERNARD C.PARKS, Chair
HONORABLE WENDYGREUEL, Vice Chair
HONORABLE BILL ROSENDAI-IL,Mel11her
HONORABLEGREtGSMIl'H, Member
HONORABLE JOSEHUlZAR,.t1emher
Budget and'Finance Committee

ENRIQUE C. ZALDIVM, Director
Bureau ofSanitation

PAY-AS-YOU·THROW PILOT PROGRAM- SOLID WASTE

INTRODUCTION

During the Budget Hearing of April 28, 2008, the Budget and Finance Committee directed the
Bureau of Sanitation to report hack with a plan on implementing a.Pay As You Throw (PAYT)
pilot.program for solid waste (residual waste in theblack.ccntainer) and it's revenue potential,
including a recycling incentive prograrrifot residents.

BACKGROUND

Inthe2008-2009hudgethearing the Bu~getandFinanceC()mrnittee\ directed the Buteau of
Sanitation (Bureau) to report back with an assessment on implementing a Pay As You Throw
(PAYT) approach trash fees charged to customers as the Solid Waste Resources R~venue Fund
(SWRRF) fee on their DWP bill. .As Part of thi8assessment~the Bureau was instructed to
research the option of providingrelien~c~stomersinlightoftheproposed $1O.permonthfee
increase in the mayor's proposed hUdgetand create additi()rtal incentives to reduce the reliance
on the black bin for residential disposal of municipal.solid waste.

Pay As You Throw (PAYT) is also known by a variety of-names: variable.raterpay by the hag,
variable-can rate, volume based,. etc. However, the applied principle is essentially the. Same:
when people discard less, they PaY less, in the same-manner they payfor water and electric bill.

There ate tWo major types ofvariahIe rate feesysterns~The mostcornrnonandpta<;tical approach
is volume-based systendn whichresidents are assessed a fee based on how many and Whatsize
of bags or cans of refuse they setout for' collection.eachweek. Tp,e lysser-knovvl1 system is
weight-based system that requires the use ofscales to measurethe mass ofwaste-residcntsset'out
for collection, and the residents are charged per poundofwastecollected, Please-refer to the
Bureau submitted report dated August 27,.2007 to the Budget and Finance Committee (see
Attachment #1) for detailed description of the two •PAYT programs.
Currently, the City of Los Angeles utilizes avolume-blised hybridPAYT strategywith a two-tier
approach:

• Inthe first tier, single-familytesidentspaya flat $26l110tlthly SWRRF. fee for the
standard allotment of one 60-gallonrefuse container, one 90-gallon yard trimmings
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container, and one·90-gaUonrecycling,container.Custo111ers
residing irtam.ulti..family

dwelling pay an $18 m.onthlyJee for one 60-gallon refuse container distributed to each
residential unit.on the premise, one 90-~allon yard trimmings containerfor each pre111isf;l,. and one 90-gallonrecycHng •• container .for.,eyeryfour residetltialun~ts. This .. ·approach
encourages;recycling byofferingJarger capacity blue and green. recycling containers.and
smaller size black container. In addition.residents.can reqllestadditional blue container
free of'charge.

• In-the second tier,the Cityoffers to exchan~ethe60..gallonrefti~e cQtltairterforan extra
capacity (90 gallons) refuse containersfor an additional$5 monthlyfee, and offers extra
capacity yard.trimming containersfor an additional$250 tnouthlyfeeforeach 30..gallon
of incremental capacity-.Horsemanure containers are.. avaiIable·upontequest ata charge
of $10 per 60-gallon container. Also, extra capacity tags .are provided for $2 each in
multiplesof five, with a maximumof 25 tags per householdper calendar year.

PAYT PILOT PROGRAM AND INCENTIVES

In responseto the Budget and FinanceCotnmittee directive,the Bureau ofSanitation proposes to
implementa two prong approach 1)PAYT Pilot Program.that provides cost incentives to
residents.who.elect.to reduce the size oftheir eXistingr~fuse3J1d Yardtrimmingc{)ntainers a11d2)
provide financial incentive to residents who increase theirblue bin recycling.

Objectives. .. . .
In implementing a PAYT PilotProgram, the folloWlngobjectivesarebeingfargeted:

• Allowresidents to choose the. size oftheir curbsiderefuse (black) depending on their
needs,

• Provideincentives for residerrts'whoelect to reducethesize oftheir curbside containers,
• Reduce contaminationin thegreenbin
• Reducecontamination.in thehll.lceontainers resulting.jn inqreased>recyclittgrevenue,
• Increase Recycling material in blue bin, and.
• Reduce tipping.fees through illcreasedreqyclii1g.

ThePlall
The Bureau recommends implementatton,otapllotprogram.to encompassall. six-collection
wastesbeds (North Central,Soutl1 LoS Angeles,Harbor, West Los Mlge1cs, WestValley and
East Valley). One route per wasteshed per day andwill cover refuse; yard trimmings and
recyclables, Each route will consist of approximately 600-800homes.The pilot witlrun for
approximately 12 months and is estimatedto start in]anuary2009asavoluntaryprogram. The
residentswill be informed by flyers and door-to-dooroutreacHabo.\l.tthisprogram and offered
the opportunityto participate by cornpleting a questionnaire.

During the pilotprogram, the Bureauwillof(erresidentsinthepilofarea a$S.OOdiscount in
their SWRRFfees for every30-.gallon unit reduction to their existing subscription.Residents
who have a 90- ga11onblackan4opt.to 30- gallonblack Will reduce their bill by $10 per t1Jonth,
which equates to $120 per year.
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Furthermore, to.ensure Success.ofthe. pilot program.the ••followingprogt"~ssiyeeriforcell1ertt

measures are proposed forresidents who choose to participateand found notdn compliance-with
the proper use oftheir curbsidecontainers:

• 1st Offense- WamingNoticeandreeducationbytheal11bassaclors teall1
• 2nd Offense- 211dWamingNotice andreeducationhythearnbassa<lorsteal11
• 3rd Offense-Final warnirig netlce {U:1<l non-bollection' of'contalner'until contaminants

removed.
• 4rt Offense~Removal ofContainer

hrtplententation Activities
The Bureau will perform the followillgactivitiesgeared t6wards)heimple.tl)el1tatiort of the
PAYT pilotprograrm

1. Ordinance Change (Sec 66.48) - Per Mr. Keith Pritslcet, Deputy City Attorney, an
ordinancewill be requiredto intplement this pilot program.Addlanguage to reflect
discountsas proposedin the pilotprogram. .

2. Approval of the Board of Public Works,.Mayor and Council - for the implementation
ofthe PAYTPilotProgram.

3. Identify target routes in .aUsix collection 'Wastesheds·~ one route·each of refu$e, yard
trirnmingandtecycling at 600·800hol1les per day to encompass all six wasteshedsand as
many CouncilDistrictsas possible,
• Developan address list, includingexistitlg cont<.lil1er subscription.
• Removalof aUunregisteredcontainersfrornpi16t areaunlc$sresidentspay for the

container

4. Identifystaffingal1d eqUipmentneeds
• Admin and supportstaff
• Hire consultanttoassist.Bureau 0 conduct a route..basedanalysis
- Operations staff
• Bqnipmentv-collection trUcks~supportvehicles

5. Collect baseline information
• Waste characterization (black.green, blue-routes)
• •Parttoipation/Set-outrates:(black, green, blue.routes)

6. Public Outreach InfonllationallSubscription Campaign
• Flyers,brochures explairling the pilotprogram
-Questionnaire to solicitVoluntary participationirtthe pilot program..

7. RolloutlExchange of containers -in accordance to the resident's response to the
questionnaire.
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8. PUofProgtamImplementation
• Monitoring/data' gathering (tonnage)
• Wastecharacterization (contamination)
• Measuring partkipation.(sct-Qut rates)
-Work.withDWP tocreditfesidel1ts whodedide to reducethe container.size.,

9. Results/Evaluation

10. Customer Feedback- through a customersurvey,

11. Recemmendations - reportback to theBudget and FinanceCommittee every quarter
and at the end of the pilot.program,

Revenue Impact

ThePAYT incentives will result-in a revenue decrease tQJheSWRRFin proportion to tliepilot
program participation. The monthlydecrease inl'eyenueis projected to be $200 to $4,000 per
routeper month depending on theparticipation level.

Reduction in refuse tonnage coupledwith'tnereeseandimproved recycling materialquality
should help offset some ofthe costs, Exactdata.will.be deternrllled duringthepilotprogram.

RECOMMENDATIONS

TheBureau of Sanitation recornrnendsthat CityofLos Angelesimplementapi10t PAYTPilot
Program that includes incentives to residents who elect to reducethesize of their existingrefuse
container.

In addition to the above incentives, theBureauwill continue to enhance existingprograms such
as the ambassadors.Recycle forDollars, and food. scrapprogramand will implementnew
recycling programs thatwillprovide financial incentives to.communities that increase,their
recycling rates.
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REPORT BACK - "PAY AS YOU THROW"

INTRODUCTION

During the 2007-2008 Budget Hearing, the Budget and Finance Committee directed the Bureau
of Sanitation to report back with an assessment on implementing a "Pay As You Throw"
approach to charging trash fees to the Solid Waste Resources Revenue Fund. As part of this
assessment, the Bureau was instructed to research the option of increasing extra capacity fees
beyond the $1 increase included in the Mayor's Proposed Budget, and to create additional
incentives to reduce the reliance on the black bin for residential disposal ofmunicipal solid
waste.

BACKGROUND

Pay As You Throw (PAYT) is also known by a variety ofnames: variable rate, pay by the bag,
variable-can rate, volume based, etc. However, the applied principle is essentially the same:
when people discard less, they pay less, in the same manner they pay for water and electric bill.

In contrast with PAYT strategy, the traditional approach of funding collection and disposal of
municipal solid waste is through property taxes or flat rate billing. This has played a significant
part in creating the national solid waste crisis, characterized by reducing landfill capacity and
increasing collection and disposal costs. At the same time, all-you-can-dump attitude, along with
all-you-can-eat concept, nurtures the fallacy that unlimited waste is environmentally and socially
acceptable.

Research has shown that imposing price incentives in solid waste have a profound impact on its
generators as people are becoming more environmentally conscientious and interested in using
recycling and composting as alternatives to reducing trash. In addition, as shown below,
communities which have implemented PAYT are found to achieve higher landfill diversion rates
than those which do not use PAYT.

AUG :5 1 2007'
BUDGET &FINANCE



PAYT NOPAYT

Recycling rate 17.1% 13.6%
Yard waste diversion rate 11.5% 7.8%
Overall diversion rate 28.7% 21.4%

Sources:" PAYT in the United States: 2006 Update", A EPA/SERA Report

TYPES OFPAYT

There are two major types ofvariable rate fee systems. The most common and practical
approach is volume-based system in which residents are assessed a fee based on how
many and what size ofbags or cans of garbage they set out for collection each week. The
lesser known system is weight-based system that requires the use of scales to measure the
mass ofwaste residents set out for collection, and the residents are charged per pound of
waste collected.

Volume-based Systems: The volume-based system is very flexible and has been
implemented in many forms, depending on local conditions. Larger or urban
communities tend to use the can programs, while smaller or rural communities tend to
use the bag, tag, or sticker programs. Other communities use hybrid programs, which are
a combination between cans and tags.

Volume-based garbage collection rate system provides an incentive for waste reduction
over the flat rates because of the direct link between waste disposed and the bill received.
Following are some of the facts about the volume-based system:

• Nearly 7,100 programs inthe US now use PAYT (up from about 100 in the
late 1980s and about 5,200 in 2001). California has 536 communities with a
PAYT program in place;

• 30 of the largest 100 cities use PAYT
• PAYT is now available to 25% ofUS population, or about 75 million people
• Monthly household costs not higher for PAYT
• Largest share ofPAYT communities are in CA, lA, MA, MI, MN, NH, NY,

OR, WA and WI-each with 40% or more
• CA, IA, IN, MA, ME, MI, MN, NY, PA, WA and WI.each added more than

50 programs in 10 years
• WI, OR and MN have laws mandating implementation ofPAYT

Weight-based Systems: The Weight based system is also known as "Garbage by the
Pound (GBTP). The GBTP uses on board, truck scales to weigh garbage containers and
charge customers based on the actual pounds of garbage set out for disposal. The on
board computers record the weights per household, and customers are billed on this basis.
Radio frequency (RF) tags are affixed to the containers to identify households associated
with the can weight for billing.
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The GBTPprovides stronger waste reduction incentives, than the volume based system
as residents not being tied to pre-set levels.

GBTP was pilot tested in several cities such as Seattle, Hampton-Virginia, Durham-North
Carolina and Austin, Texas. However, full-scale implementationdid not proceed in any
of the above cities due to the followingdrawbacks:

• Relativelyhigh implementationcosts:
o A weighingmechanism-scales must be retrofitted onto automated and

semi-automated trucks
o Cans need to be labeled with radio frequency (RF) tags or bar codes
o Data storage and transfer -on board data storage is needed, and data

transferred to the billing computervia radio or direct download
o A billing system-weight-based billing programs are more complicated

than traditional solid-wastebilling programs
• Technical issues includinglack of accuracy,reliability of scales
• Greater revenue uncertainty

CITY OF LOS ANGELES COLLECTION SYSTEM

The City ofLos Angeles utilizes a volume-basedhybrid Pay As You Throw strategy with
a two-tier approach:

In the first tier, single-familyresidents pay a flat $22 monthly Solid Waste Resources
Revenue Fund Fee (SRF) for the standard allotment ofone 60-gallonrefuse container,
one 90-gallon yard trimmings container, and one 90-gallonrecycling container.
Customers residing in a multi-familydwellingpay an $18 monthly fee for one 60-gallon
refuse containerdistributed to each residentialunit on the premise, one 90-gallon yard
trimmings container for each premise, and one 90-gallon recycling container for every
four residential units. This approachencouragesrecycling by offering larger capacity
blue and green recycling containers and smaller size black container. In addition residents
can request additionalblue containerfree of charge.

In the second tier, the City offers to exchange the 60-gallon refuse container for an extra
capacity (90 gallons) refuse containers for an additional $5 monthly fee, and offers extra
capacity yard trimming containersfor an additional $2.50monthly fee for each 30-gallon.
Horse manure containers are availableupon request at a charge of $10 per 60-gallon
container.Also, extra capacity tags are provided for $2 each in multiples of five, with a
maximum of 25 tags per householdper calendar year.
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Benefits ofthe Volume-based System
The City of Los Angeles volume-based system program offers several advantages for the
community and residents:

• Provides price incentives to reduce waste generation and to increase recycling:
Because of the potential cost savings, residents naturally want to reduce the
amount ofwaste generated and to increase recycling, which can yield increased
revenues for the City from the sale of collected materials, and higher AB 939
compliance rates.

• Increases residents awareness oftrue cost 0/waste disposal: With PAYT,
households have more control over their waste management costs.

• Provides economic benefits: Less waste and greater recycling mean that fewer
natural resources are used, less energy is consumed, and landfill space is
preserved.

• Lacks ofrestrictions: Customers are not prohibited from putting out additional
garbage, but they will pay more.

Existing Waste Reduction Programs
In order to comply with the California Integrated Waste Management Act of 1989 (AB
939), which requires each jurisdiction within the state to meet waste diversion goals of
50% by the year 2000, the City has worked closely with community stakeholders and
City residents to meet this mandate. Thanks to the residents and business participation,
the City has achieved a 62% diversion rate. Mayor Villaraigosa has set a goal for the City
of Los Angeles to achieve 70% diversion of its municipal solid waste by 2015.. To help
achieve this goal, the Bureau ofSanitation provides opportunities for residents to reduce
their household trash. Following is a list ofprograms currently implemented:

• Curbside recycling
• Bulky/white goods items collection,
• Apartment and multifamily recycling
• Yard trimmings drop-off
• Backyard composting
• Used tire recycling drop-off
• Hazardous and electronic waste drop-off
o Used oil recycling
• Christmas tree recycling
• Dead animal collection
• Horse manure collection
• Recycle for dollars
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The Bureau of Sanitation continues to explore other feasible measures for waste
reduction as well as to expand the markets for recyclable materials. Also, the City of Los
Angeles is the first municipality in the nation to recycle Styrofoam products.

, Public Education and Outreach
The Bureau of Sanitation has strategically implemented public education activities in
order to increase residents' awareness and modify their behaviors toward increasing
recycling and waste reduction. These outreach activities target all socio-economic groups
and ethnic communities, in an effort to build a web ofpublic education with pollution
prevention tips. Educational messages also explain and promote all services that residents
may use at no charge such as recycling, composting, and bulky items pickups.

OTHER PAYT PROGRAMS IN CALIFORNIA

Following is status of other California cities and communities that have adopted the
PAYT Programs.

Antioch - The City contracts with Allied Waste Services to collect commodities in three
types of containers: 32,64 and 96-gallon cart. Downsizing of the refuse carts is
encouraged through savings: downsizing from a 96 to a 64 refuse.bin, the savings are
$4.73 per month, while downsizing to a 32 bin the savings are $10.46 a month. All
households receive a 64-gallon recycling cart. For a second 64-gallon recycling cart, the
fee is $1.75 per month. If the recycling is contaminated, the cart will not be serviced. It
might be picked up as garbage, for an $18 fee.

Arcadia - The City contracts with Waste Management Inc. to provide automated waste
collection and curbside recycling for residents, using black, blue and green containers for
refuse, recyclable and yard trimmings respectively. Although the US Environmental
Protection Agency considers Arcadia to have a fully variable PAYT program in place,
neither Waste Management nor City of Arcadia refuse managers were aware of the Pay
As You Throw program. By default, residents receive a 96 gal black container, a 96 gal
green container, and a 64 gal recycling container for a $15.74 flat rate fee billed
quarterly. For an additional black bin the fee is $7.24 per month, while for an additional
green the charge is $1.57 a month. Additional recycling containers are offered free of
charge. Waste Management also provides four free bulky item pickups per year.
Backyard composting is available for residents for $20 per bin.

Burbank - The City offers 3 sizes containers (35, 64, 101 gallons) and 3 colors for the
following monthly fees: 35 gal-$11.90; 64 gal-$21.75; 101 gal-$34.38. Additional refuse
containers fees are: $11.90 for 35 gal; $14.47 for 64 gal and $16.17 for 101 gal.
Meantime, additional recycling and trimmings are free of charge. Also, the City offers
bulky items pick up at no charge, once a week.
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Covina - The City ofCovina offers only 90-gallon bins to dispose of trash, green waste,
and recyclables weekly, except recyclables, which is serviced every other week.
Residents are charged a flat fee of $22.34 per month. An additional black container costs
$15.41, while an additional yard-trimming bin is $4.40 and an additional recycling bin is
$2.53. City offers a maximum of 10 bulky items pickups per year.

I

Glendale - Offers 64-gallon and 1OO-gallonbins for refuse. Residents can take advantage
of the incentive rates if changing from 100-gallons to 64-gallon refuse bin. For recycling
and yard trimmings the 100-gal containers are available. City ofGlendale considers that
resident's participation on the recycling or yard trimming is voluntary.

Pasadena-Before implementation, Pasadena hired a consulting firm which recommended
a volume based PAYT, fully variable, with three container sizes. Residents were allowed
to select any type of size as their subscription, with no restrictions as far as maximum
household per each size of container. As a result, even large families signed up for the
32-gallon container, because of the priceincentive, Currently, Pasadena faces a few
issues: increased operation costs due to people often changing their subscription which
requires routes adjustments; decreased revenue as a result ofpeople selecting the
minimum subscription, and insignificant reduction in waste tonnages combined with
constant tonnages of recycling. Overall, the City of Pasadena considers that from an
administrative and operational point ofview variable can PAYT system is not efficient.

San Francisco- It is one of the first communities to implement PAYT (since 1932).
PAYT concept is the foundation for all the other programs the city has been
implementing, specially the city's "Fantastic Three"-program for recycling, composting,
and trash. In addition, San Francisco is the first in the nation to collect food scraps at
curbside for composting. Households pay $18 per week for standard trash pickup for one
32-gallon can, receiving recycling and yard trimming pickups for no additional charge.
City encourages waste reduction, offering "mini cahs" for approximately 20% less. The
municipality is currently evaluating a new system that would charge a base
environmental service fee to help cover other related programs, such as household
hazardous-waste collections.

San Jose - the City fully implemented a program called Recycle plus in 1993, based on
an aggressive PAYT rate structure, which offered 32-, 64-, 96-, and 128-gallon carts. The
result was an average of 87 percent of residents requesting 32-gallon size, while the
volume of recyc1ables and yard trimmings more than doubled. Most importantly,
residents reported wide satisfaction with the program and its results. The rate paid is
based on the size of the garbage: $24.30/month for a 20-gal cart; 25.80/month for a 32
gal cart; $51.60/month for a 64-gal cart; $77.40/inonth for a 96-gal cart. Recycling is
unlimited at no additional charge. Yard Trimmings carts fee is $2.50/month, at any size
(32-, 64-, 96-gallon).

West Covina - The City has contracted with Athens Services to provide waste hauling
services and has a program which sends the City's waste to a materials recovery facility
where it is processed to retrieve recyclables from the waste stream, curbside sorting not
being necessary.
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Additional Incentives to ReduceReltance on the Black Bin

The Bureau evaluated other options that the City might implement to encourage residents
to recycle more and reduce reliance on black bin.

Increase Extra Capacity Tags Costs
Extra capacity tags are available to residents who generate occasional extra refuse or yard
trimmings at $2 per tag.

For FY 2005-2006, the average collection cost per ton for refuse was $119.17 and for
yard trimming $129.46. Accordingly, 1 bag of30 gallons weights 20 lbs would cost the
City $1.19 to dispose, and $1.3 to dispose one bag ofyard trimming.

The following table shows a history of the revenue collected from extra capacity tags in
the last 6 years:

Fiscal Year Revenue
(at $1/tag)

2001-2002 $17,539

2002-2003 $19,031

2003-2004 $17,121

2004-2005 $11,438

2005-2006 $17,861

2006-2007 $15,305

Average $16,382.50

As shown above, the City generated an annual average of $16,500 in extra capacity
during the last 6 years. However, other cities charge higher fees for disposal of extra
trash. For instance, City of San Jose, CA has a $6.25 fee for each 30-gal bag, while the
City ofOakland, Ca has a $5.42 fee for the same quantity of extra trash.

An increase of the extra capacity tag fee to $3 may generate $46,000 in revenue, based on
2006 projection. Besides the additional revenue for the City, the increased fee is also an
incentive for the residence to recycle more and reduce waste.

The only barrier with this measure might be that the increased fee will make residents to
believe they pay too much and discourage them from using the bags for extra capacity
trash. However, residents who are using the bags are mostly the one who have already
developed an environmental awareness behavior and are willing and able to pay the new
fee.
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Can Refill Fees
Residents sometimes request the collection drivers to wait, while they refill the
containers. While the City does not charge for this service, other municipalities do. The
City of Long Beach charges a fee of $7.35 per refill for a 100-gal and $3per refill for a
64-gal, while Burbank's fee is $5.44 per refill.

An option to increase City's revenue would be to charge residents a fee for refilling the
containers. Charging a fee for residents who refill the containers, and have not purchased
the extra capacity tags will bring equity among residents.

Unregistered containers
During the systematic container replacement program, which consists of replacing
containers that have reached the end of service life, the Bureau discovered, as of July 17,
2007, 119,963 unregistered black and green containers at 91,330 addresses, representing
13% of the total black and green containers distributed. These containers are being
serviced by the Bureau at no charge to residents. Residents were advised about the status
ofthe unregistered containers and that they are not being charged for .Please note the
total mentioned above is through July 17, 2007, which includes roll-out in East Valley,
North Central, West Valley and part of South LA. Other unregistered containers might be
discovered in the roll-out in Harbor and West LA districts. As part of the rollout, the
Bureau did not confiscate these containers. However, this results in revenue loss for the
City by not advising customers either to start paying for these extra containers or to
return them to the yards.

Bellow is the estimation of the potential loss from unregistered containers:

319 Black $5.00 $1,595
75,792 Black $10.00 $757,920
6,398 Black $15.00 $95,970

63 Green $2.50 $158
36,157 Green $5.00 $180,785
1,234 Green $7.50 $9,255

Therefore, total loss/year is $1,045,683 X 12, equaling $12,548,196. If we assume that
only 20% of the residents will keep the unregistered containers and the rest will return,
then total revenue to the City is approximately $2,510,000 per year.

8



Three-cubic Yard Bins
Other cities offer their residents 3"cubic yard bins for temporary use. This is helpful for
home owners who are conducting small construction projects or home improvements.
The City ofPasadena charges residents $89 per week for extra capacity 3 cubic yard bins,
while the City ofCulver City charges $82.46.

Increase Extra Capacity Tags Availability
Currently extra capacity tags can be purchased at the district yards or can be sent upon
request through mail. Expanding the availability of tags on line and Public Works
building might make it more convenient for residents to use.

Enforcement Fees
Besides the existing public education and outreach program, which is an essential part of
enforcement, instilling an environmental ethic in the community might be achieved
through enforcement.

One ofthe first enforcement steps is to ensure that residents find complying with the
actual volume-based system. In addition, local ordinances are designed to prohibit
activities that might undermine the effectiveness of the program, such as:

ordinances against illegal dumping
ordinances to limit the weight of containers placed for collection
ordinances to prohibit placing trash in the recycling container

Passing these ordinances requires building consensus ahead of time among key
stakeholders, including elected officials, haulers, and residents. As part of the consensus
building process, planners should inform everyone so that people understand and accept
the changes.

RECOMMENDATIONS

The Bureau of Sanitation recommends that City of Los Angeles continues to operate
under its existing volume-based PAYT system, which offers residents aclean,
convenient, and safe program that encourages waste reduction, reuse and recycling. A
weight-based system will require the installment of electronic scales, radio frequency
identifications for cans, data storage and transfer equipment, and a new, more complex
billing system. In addition to the higher costs of implementing, maintaining, and
administrating a weight-based pricing system, the accuracy ofthe scales is a crucial
element of the program.
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To reduce reliance on the black bin the Bureau proposes the following options:
• Increase extra capacity tag costs
• Charge customers for refilling the bins
• Collect revenues from the unregistered containers. The Bureau of Sanitation will

be forwarding a Board report to the Board ofPublic Works seeking a change in
the existing policy.

• Offer three-cubic yard bins
• Increase extra capacity tags availability
• Apply enforcement fees to prevent illegal dumping and reduce contamination
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DATE:

TO:

FROM:

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 3,2007

Councilmember Bernard C. Parks, Chair
Budget and Finance Committee

Rita L. Robinson, Director
Bureau of Sanitation

SUBJECT: REPORT BACK - "PAY AS YOU THROW"

During the 2007-08 Budget Hearings your Committee asked the Bureau of
Sanitation to report back on implementing a "Pay as You Throw" approach to charging
trash fees to the Solid Waste Resources Revenue Fund.

As discussed during the budget hearing, the Bureau currently has a volume
based collection system, which we believe encourages recycling by virtue of the blue
recycling containers being provided for free, while charging an extra capacity fee of $5 for
every 30 gallons above the standard 60gallon allowance.

However, to ensure that the "Pay as You Throw" concept is thoroughly
researched from an operational and logistical perspective, it is requested that the Bureau
be instructed to report back to Council within 120 days with a comprehensive assessment
of such an approach. As part of this assessment, the Bureau would like to research the
option of increasing extra capacity fees, beyond the $1 increase included in the Mayor's
Proposed Budget, to create additional incentives to reduce the reliance on the Black Bin.

Please feel free to contact Robert Tanowitz of my staff at (213) 485-2374 with
any questions.

cc: Karen L. Sisson, City Administrative Officer
Cynthia M. Ruiz, President of the Board of PublicWorks
SallyChoi, DeputyMayor
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Budget and Finance Committee

.JJ1t
Karen L. Sisson, City Administrative Officer ./tJ1

NON-ATTORNEY DUTIES

Memo No. 38

The Committee requested additional information on the forty positions identified as
potential layoffs. The Committee inquired on where these positions were located and further
information on the job responsibilities performed.

Please find attached, the City Attorney's memo's submitted to the Committee, May 1,
2008 detailing the information requested.

KLS: IR: 04080133c

Question No. 78
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OFFICE OF THE CITY ATTORNEY
ROCKARD J. DELGADILLO

CITY ATTORNEY

I;;

TO: Honorable Members of the Budget and FinanC''r':t'::illbY)!J~
May 1, 2008

FROM: Richard H. Llewellyn, Jr., Chief Dep

SUBJECT: Response to Budget & Finance Committee Request for Information
Duties of Non-Attorneys Targeted for Layoff in Proposed Budget

Your Committee requested information regarding the duties of the non-attorney staff
targeted for layoffs in the Proposed Budget. Attached please find a sampling of these
responsibilities. As the operations of our office vary, each member of our support staff
has somewhat different responsibilities. However, the attached will provide detailed
information about the essential work that is done by our staff in each class.

As previously discussed, our overall support staff to attorney ratio in this Office is lower
than other law offices - public or private. We are hopeful that alternative proposals that
do not include layoffs, but do achieve real savings, will be acceptable to your
committee.

If you require any additional information on this or any other budget matter, please feel
free to contact me or Jennifer Krieger at (213) 978-8351.

Attachment

cc: Gerry Miller, Chief Legislative Analyst
Karen Sisson, City Administrative Officer

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER

200 NORTH MAl N STREET. LOS ANGELES, CA 90012-4131 • 213.978.8100 • 213.978.8310 TOO



OFFICE OF THE CITY ATTORNEY
SAMPLING OF DUTIES OF STAFF TARGETED FOR LAYOFFS

Legal Clerk Duties

• Accesses court databases for all calendar courts to determine what cases are on
calendar daily in each court.

• Retrieves and prepares all cases daily for each calendar court, insuring that all
files for cases set in all courts are in court on or before the appropriate date.

• Locates and updates missing cases.
• Files pending cases in date order.
• Copies and delivers new case files received from LAPD, logs in new cases and

case dispositions, and assists in filing the cases.
• Orders and secures 911 calls from LAPD as evidence, a task requiring daily runs

to LAPD's Communication Division.
• Transcribes all 911 calls and interviews.
• Secures the services of certified translations from a court reporter where

necessary.
• Delivers copies of all interviews and calls and the translation/transcription to the

defense.
• Attaches evidence to cases that are complete or in bench warrant status.
• Runs rap sheets.
• Runs court dockets.
• Types motions, restitution letters and other correspondence.
• Prepares and issues subpoenas.
• Inputs litigation and case status data into the City's litigation case management

system (CLS) to comply with Executive Directive NO.9 to assist with city-wide
risk management efforts.

• Inputs claims information into the City's claims OMEGA system for claims
tracking and risk management purposes.

• Monitors United States District Court's (US DC) electronic notification for all filings
and court orders, enters each notification into CLS as an incoming document and
also records due dates, court appearances, hearings, etc. by case.

• Distributes each USDC electronic notification to assigned attorney and secretary.
• Reviews, records, and distributes each piece of correspondence received for the

attorneys including all Los Angeles Superior Court Minute Orders.
• Enters all Superior Court Minute Orders with due dates, hearings, and

appearances into CLS and delivers each to the assigned attorney and secretary.
• Enters each piece of mail including pleadings into CLS, enters each pleading

filed by a litigation section in court into CLS, enters all due dates into CLS and
enters all incoming faxes in Fax Log and distributes fax to intended recipient.

• Reviews and enters all incoming faxes with due dates, demands, etc. into CLS
and hand-delivers the documents to each recipient.

• Reviews and logs all requests for representations from other departments.
• Maintains the fax machines and copiers and maintains and orders office

supplies.
• Maintains a log of all deliveries to attorneys in the section.
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• Staffs front reception desk as needed.
• Processes work comp claims and applications.
• Files and serves medical records on opposing party, subpoenas records, and

pulls cases for hearings.
• Schedules Qualified Medical Examiner (QME) and Panel QME medical

appointments and ensures that medical reports are received in a timely manner.
• Scans and indexes documents.
• Answers incoming calls and inquiries as needed.
• Prepares closed cases for records retention.
• Processes all Awards and Orders.
• Tracks data and compiles monthly statistics.

Legal Secretary Duties

• Provides secretarial support for attorneys who handle civil injunction litigation and
vertical prosecution of gang cases.

• Transcribes audio-taped interviews of victims and witnesses.
• Types pleadings, motions, complaints and amended complaints.
• Retrieves reports and other documents from LAPD in support of civil gang

injunctions.
• Processes requests for criminal histories for defendants from county and state

confidential databases.
• Accesses CCHRS, DMV, TCIS and other criminal history information on

witnesses and victims.
• Processes and tracks requests for booking photos for gang members designated

in the injunctions.
• Organizes and tracks all reports and photos in support of gang injunctions.
• Prepares evidence charts in support of civil gang injunctions.
• Assists in the coordination of officers to review and sign declarations in support

of civil gang injunctions.
• Prepares and processes all victim and witness subpoenas.
• Organizes and maintains gang division library and injunctions notebooks.
• Serves as secretary to two hearings officers.
• Answers telephones.
• Prepares calendar appointments.
• Inputs case information into CCMS and CCMS2 for data and statistics

maintenance.
• Prepares and maintains correspondence.
• Prepares monthly statistical reports.
• Prepares and maintains completed files.
• Retrieves files.
• Mails protective orders.
• Copies case files.
• Pulls case files for court.
• Files cases in the file room.
• Types and assembles all pre-trial motions and responses.
• Prepares discovery compliance for court and defense counsel.
• Prepares filings, pleadings and all necessary paperwork for probation violation

hearings.
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• Prepares documents (e.g., complaints, amended complaints, probation violation
hearings, briefs, motions, petitions, oppositions, letters) for filing in trial and
appellate courts (state and federal). Includes proofreading documents, preparing
table of authority, table of contents, proof of service, document service filing
instructions, envelopes, photocopying, and binding. This process requires
sophisticated knowledge of filing requirements and pleading formats in multiple
jurisdictions and courts.

• Prepares and sends correspondence to trial attorneys and supervisors regarding
appeal status, hearing dates, and judgments.

• Answers telephone and email inquires regarding case status from deputies and
supervisors.

• Communicates with court reporters, court personnel, opposing counsel, and the
public. Includes ordering documents from the court.

• Opens and maintains infraction and misdemeanor appellate case files.
• Processes incoming case related mail and logs case status information.
• Runs dockets.
• Creates files for transcripts and other documents in the record on appeal.
• Maintains brief bank, creates brief bank files, and inputs brief bank entries into

index.
• Maintains research files for attorneys.
• Serves and retrieves documents at various offices and courts.
• Prepares statistical information regarding infraction appeals.
• Manages the Mandatory Continuing Legal Education (MCLE) Provider database

which is required by the California State Bar.
• Issues Certificates of Attendance to each MCLE attendee as required by the

State Bar rules.
• Prepares required MCLE documents (sign-in sheets and evaluation forms) as

well as reproducing training materials for in-house legal education programs.
• Assists attorneys in determining whether they have completed the required 25

hours of continuing legal education which necessitates searching the database
and printing a summary for their use.

• Prepares a summary of all MCLE materials, labels and numbers all educational
tapes and CDs, and reproduces accompanying written materials for educational
tapes/CDs before placing in the City Attorney's library.

• Purges outdated legal education materials and updates the summary of materials
available for self study.

• Prepares and distributes Statistical Reports (Monthly, Fiscal and Calendar Year
Reports).

• Prepares and distributes of the Chief Legislative Analyst's Report.
• Performs the administrative tasks to support the New Prosecutor Training

Program, which is a six-week course for new prosecutors requiring the
overseeing and reproduction of legal education materials from a variety of
sources.

• Prepares and mails "U-Visas" which permit an immigrant victim of domestic
violence to remain in the U.S. if they cooperate with law enforcement.

• Maintains the recruitment and placement materials for the Volunteer Law Clerk
Program for the entire office.

• Maintains records and supporting documents for the Office's Quarterly Lobbying
Reports.
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• Receives, copies and notifies of approval/disapproval for all outside attorney
training requests.

• Accepts and prepares for filing all cases received from state and local law
enforcement agencies.

• Assists investigators in completing the necessary formats in order to process
their cases.

• Types all voluntary appearance letters.
• Updates information into CCMS after filing and creates and organizes the case

file. .

• Handles all calls regarding Criminal Division cases and refers the calls to the
appropriate attorney or agency.

• Prepares subpoenas for witnesses and victims on all Criminal Division cases.
• Maintains calendars for supervising attorney and special assignment

prosecutors, including court and appointment calendars.
• Compiles statistics on the Agency cases.
• Keeps copies of all case files set for trial in alphabetical order.
• Prepares finished files for record retention.
• Locates copies of files needed for most motions and original files needed for

Serna motions.
• Locates case copies and attaches to loose discovery requests and gives to pre-

trial attorneys for assignments.
• Copies exhibits and assembles pleadings.
• Serves pleadings by fax or mail and files pleadings in court.
• Runs TCIS printouts on PC 1381 motions (demands by prisoners to be arraigned

on all pending cases) for Central cases and keeps file of PC 1381 requests.
• Prepares letters and memos for supervising and assistant supervising attorneys.
• Assists clerical support staff during staffing shortages due to vacation/sick leave.
• Prepares and distributes timesheets.
• Access NECSITCIS/ETRS/CCHRSlrap sheets to obtain criminal history, probation

violations and driving records of defendants and victim/witnesses.
• Trains new support staff employees.
• Prepares correspondence to various agencies requesting items in compliance to

discovery request.
• Logs in all incoming motions (formal and informal).
• Determines compliance date on informal discovery motions.
• Mails discovery compliance to defense attorneys.
• Maintains ECIR accuracy, maintenance and usage logs.
• Prepares and fax requests for toxicology results.
• Sorts and distributes U.S. and interoffice mail.
• Types all Hearing cases and maintains the filing system accordingly.
• Handles all orders for records from Hospitals, Banks, Schools, and all other

Subpoenas Duces Tecum's for trial.
• Updates cases that come from court and distributes accordingly on a daily basis.
• Manages all the direct citations from the traffic court.
• Assists the public at the counter.
• Serves as secretary to trial attorneys for purposes of calendar, correspondence

and memos.
• Pulls bench warrant cases.
• Mails protective orders to victims and witnesses.
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• Checks officers' names and work locations; compiles officer and civilian witness
lists.

• Orders blood/urine/drug analysis & affidavits from LAPD SID Unit.
• Subpoenas medical/autopsy/driver's license suspension records.
• Requests photos, video/audio tapes, 911 tapes, DMV records, vehicle

registration, priors, Cal photos, etc.
• Submits requests to law enforcement officers to complete disclosure statements;

compiles and types criminal complaints.
• Prepares and transmits cases to Domestic Violence Unit.
• Tracks all due dates associated with discovery dates, cut-offs and trial

documents .
• Maintains court calendar
• Maintains the attorney's communications with opposing counsel and witnesses.
• Inputs case financial information, hearing dates, court appearances and party

information in CLS, opens a new case file and prepare and file all pleadings as
directed by the assigned attorney.

• Prepares and arranges, with Document Services or an outside messenger
service, service of court filings and/or personal service of.documents and
discovery.

• Reviews opposing party's discovery responses to obtain information for medical
and employment requests.

• Prepares discovery responses and obtains City Employee verifications for
responses.

• Contacts and schedules defendants and witnesses for pre-deposition
preparation.

• Obtains pertinent documents to be used during deposition and trial preparation.
• Obtains pre-approval of expert witnesses and makes their travel arrangements.
• Prepares and arranges for service of subpoenas and obtains witness fees for all

witnesses.
• Schedules depositions with the court reporter, opposing parties and videographer

and/or interpreter and obtains a conference room.
• Prepares letters to City departments alerting general managers to the need for

employee witnesses and assists in the transfer of City staff for trials.
• Obtains all documents needed to comply with a particular Judge's court

requirements for exhibit books and witness books.
• Arranges for duplication of documents prior to trial.
• Orders photos from various departments needed for trial.
• Prepares all pre-trial court documents, l.e, witness lists, exhibit lists with

opposing counsel to file joint documents with the court.
• Prepares jury instructions using HotDocs, BAJI, and other programs.
• Prepares settlement documents, release of claims, Claims Board Reports and

Council Reports.
• Distributes reports to Council Offices, Mayor's Office, City Clerk and other

pertinent City officials.
• Types pleadings, investigation reports, appellate briefs, and Dictaphone

transcription.
• Files and serves legal documents on the Workers' Compensation Appeals Board

and opposing party.
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• Schedules agreed and independent medical appointments and ensures that
medical reports are received in a timely manner.

• Secures records for agreed medical and independent medical appointments.
• Prepares and tabs all trial exhibits, scans and indexes documents.
• Drafts oppositions to motions (Pitchess, Supplemental Pitchess, Garcia, Vela,

and blood draw motions), Pitchess writs and motions to quash subpoenas.
• Drafts miscellaneous correspondence related to Police Department Trust Fund

claims, discovery requests and public records requests.
• Prepares and files Writ Oppositions and other pleadings related to legal actions

arising from Boards of Rights and other employment actions taken by LAPD.
• Prepares reports and other pleadings filed with the federal court in connection

with the federal civil rights Consent Decree.

Administrative Coordinator Duties

• Conducts statistical research in response to information requests from
management, deputy city attorneys, criminal justice personnel and others
regarding branch workload, court staffing statistics, and vehicle code reports
used by LAPD financial operations to obtain reimbursement costs from LA
County.

• Perform tasks to comply with Public Records Act mandatory requests for
statistical data concerning criminal caseload inquiries.

• Acts as Criminal Case Management System ("CCMS II") liaison to ITA involving
issues related to the Office's tracking of criminal cases. [Note: Based upon a
recent CA AG Opinion, unnecessary disclosure of a defendant's criminal history
must be protected which requires periodic training by staff to those requiring
access to the data]

• Downloads new and amended criminal charging sections to CCMS II.
• Acts as Criminal Branch Coordinator for all automated criminal justice information

systems for security, access, and training.
• Processes bi-annual renewal applications for CA Department of Motor Vehicles

Requestor Codes for Criminal Branch prosecutors and Civil Branch investigators.
• Functions as Agency Terminal Coordinator for the CA Dept. of Justice (DOJ)

regarding criminal justice databases used to access criminal histories.
• Serves as the designated compliance officer for DOJ's mandatory requirements

regarding criminal history database training and testing of prosecutorial staff,
maintenance of authorized users databases, and DOJ audits.

• Serves as the TCIS Administrator responsible for entering information about new
users of an administrative database which is transferred to LA County for
processing in order to activate User IDs and set passwords.

• Operates as CCHRS Security Officer responsible for adding identifying
information on new users to County database and interacting with city and county
help desk administrators to resolve access problems for prosecutorial staff.

• Represents the Criminal Branch on the Interagency Task Force on Child Abuse
and Neglect (ICAN) Data Subcommittee and prepare annual statistics for
inclusion in the ICAN Report.

• Assembles monthly statistical reports of CCMS data from each branch office and
reconciles with the data compiled by the L.A. Superior Court.

• Collects, reviews, and publishes Criminal Branch statistical reports and graphs
for various monthly, calendar and fiscal year time frames.
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• Provides administrative support for Criminal Branch attorney recruitment and
during the interview process.

• Provides administrative oversight of grant funded mediation program.
• Recruits, trains, supervises, and coordinates staff and volunteer mediators.
• Designs intake and case handling forms and procedures for dispute resolution.
• Completes mandatory monthly fiscal and programmatic grant reports.
• Screens and assesses disputes.
• Facilitates and mediates cases.
• Drafts dispute resolution agreements for involved parties.
• Conducts follow up surveys and reports.
• Conducts case and volunteer mediator evaluations.
• Evaluates appropriate dispute resolution interventions.
• Develops educational materials and coordinates public outreach initiatives.
• Provides administrative oversight, support, and organization of public safety

projects for neighborhood prosecutors, nuisance abatement attorneys, school
safety prosecutors, and management.

• Administers and maintains separate Intranet databases re nuisance properties
involving vacant and occupied buildings with habitability violations, narcotics,
vice, and/or gang activities; neighborhood nuisance problems; school safety
problems; and criminal hearings and cases.

• Interfaces with ITA Database Administrators and CA management in the design,
revisions, and implementation of current and new databases.

• Provides ongoing statistical data for division programs, including abatements,
evictions, hearings, and prosecutions.

• Provides video, photographic, media and graphic creations and publications for
criminal cases and civil abatement lawsuits, neighborhood prosecution programs,
meetings, community events, and press events.

• Manages and supervises daily operations of Hearings Program.
• Handles personnel matters, lncludinq employee evaluations, counseling, and

disciplinary actions in certain programs.
• Responds to and resolves complaints arising out of hearings.
• Liaisons with senior management, law enforcement, other agencies, and

programs.
• Develops and coordinates ongoing staff training for Hearings program.
• Develops and implements policy and procedures to improve workload

efficiencies and increase service to the public in certain programs.
• Conducts hearings with parties involved in misdemeanors to ascertain additional

facts, develop alternative solutions to cases, and seek compliance with code
provisions.

• Responds to parties regarding questions about cases referred for hearings.
• Refers parties to appropriate agencies for information and assistance.
• Prepares hearing reports and inputs case dispositions into criminal case

management system.
• Provides administrative support for prosecutors on neighborhood problem

intakes and requests for prosecutorial assistance from residents, stakeholders,
LAPD, Council Offices, and other City departments.

• Acts as liaison with LAPD as well as the community - taking in complaints, and
making referrals to appropriate agencies in an effort to have them resolved.
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• Monitors conditions and photographs vacant nuisance properties, conducts
outreach to neighbors, and reports on status of vacant properties assigned to the
Abandoned Building Task Force.

• Inputs status updates and uploads photos of vacant nuisance properties in
nuisance property database on a monthly basis.

• Supports nuisance abatement efforts by: obtaining crime histories and trends;
interviewing residents and other community stakeholders about unlawful
activities; obtaining crime maps; obtaining citizen declarations; and,
photographing violations.

• Advises community of public hearings related to nuisance abatement, zoning
violations, vacant nuisance property demolition, Police Commission permits, ABC
permits, and sentencing matters.

• Provides administrative support to prosecutors and law enforcement in the
coordination of multi-agency neighborhood-based public safety projects, task
forces and Community Impact Teams (Enhancement, Outreach & Enforcement)
by assisting with mailing lists, contact/confirm speakers, maintaining minutes &
progress reports, establishing and monitoring sub-committees which deal with
specific public safety and enhancement concerns.

• Develops partnerships with CBOs and individuals to enhance community
participation and support for law enforcement and prosecution efforts.

• Coordinates and conducts neighborhood surveys, including resource and needs
assessments, and conducts site specific property surveys, in targeted geographic
areas such as assigned Safer City Initiative areas, neighborhood projects, safe
school zones, or gang safety zones.

• Organizes in conjunction with LAPD and Council Offices neighborhood public
safety events and community training seminars; community health and job fairs;
landlord/apartment manager trainings; drug recognition training for parents; and
provides guidance on crime reporting and accessing city services.

• Organizes neighborhood residents and assists prosecutors, LAPD, and
regulatory and service agencies in implementing problem solving working
groups, such as: Extreme Teens program (Lanark Park/Sylmar); group homes
project (DCFS and Community Care Licensing, LAUSD, and Dept of Probation);
STAR Training; and illegal vending.

• Liaisons with LAPD, Council offices and other City departments to address public
safety and enhancement concerns with a coordinated response.

• Attends community meetings and events, frequently on evenings and weekends,
related to public safety concerns of Neighborhood Councils, Neighborhood
Watch, and other organizations and identifies problems to be referred to
prosecutors for criminal action.

• Trains and assists LAUSD teachers, administrators, nurses, and on campus
social workers about Penal Code and Education Code sections related to school
attendance laws.

• Trains LAUSD staff regarding the importance of proper attendance records
keeping and potential prosecutorial ramifications if not recorded accurately.

• Prepares and provides the City Attorney's letter outlining truancy laws to each
individual school site for distribution to the entire school population.

• Identifies students exhibiting signs of early truancy based on school records.
• Conducts mandatory parent trainings regarding truancy laws and consequences.
• Develops on-site trainings for students regarding legal issues associated with

truancy, gang affiliation, Internet safety and bullying.
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• Strategizes with school personnel to determine appropriateness of SARB
(Student Attendance Review Board) in which City Attorney's Office is a
mandated statutory participant representing law enforcement.

• Participates in SARB on local district levels and reports results and findings to
school site prosecutor.

• Evaluates families for referral to Deputy City Attorney or Deputy District Attorney
for prosecution under the Education Code, Welfare and Institution Code or Penal
Code.

• Obtains and organizes school data, attendance records, and other relevant
records to package a case for filing reviews.

• Provides Spanish translation for community programs and materials where
needed.

• Conducts needs and resource assessments of targeted high crime
neighborhoods around schools.

• Assists in the coordination of LAUSD and LAPD truancy sweeps.
• Monitors and coordinates all ordinances and code amendments.
• Interfaces with Administrative Code publisher

Law Clerk Duties

• Supports attorneys in trials and in calendar courts.
• Staffs post-conviction courts to monitor the compliance of convicted defendants

with court orders to pay restitution to victims, complete jailor Caltrans sentences,
pay fines and complete substance abuse or batterers or other counseling.

• Staffs short cause matters in court.
• Contacts victims and witnesses regarding restitution and probation violations,

including violations of protective orders in domestic violence cases.
• Assists in the master calendar court by preparing the calendar, tracking action

taken by the court on cases, noting new dates, checking in witnesses and
victims, interviewing witnesses and victims, and assisting victims with references
to services and assistance programs.

• Tracks down and collects evidence from various agencies on trial matters.
• Produces trial exhibits and diagrams.
• Provides assistance with evidence presentation at trial.
• Assists with coordination of witnesses called to testify.
• Produces documents required by court order to turn over to the defense.
• Conducts legal research and writing legal memorandum at the request of

attorney supervisors.
• Assembles documents requested via discovery.
• Prepares discovery responses for the attorney.
• Interviews witnesses prior to deposition and trial.
• Prepares page/line summaries of depositions and prior trial testimony for trial.
• Contacts City departments for discovery responses.
• Prepares subpoenas for the attorney.
• Prepares trial notebooks for the attorney.
• Researches case law prior to filing of Motions or Briefs.
• Prepares initial drafts of Motions or briefs for the attorney.

9



Budget and Finance Committee

FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

~K
Karen L. Sisson, City Administrative Officer \U

Memo No. 39

Subject: BUREAU OF CONTRACT ADMINISTRATION LETTER TO BUDGET AND
FINANCE COMMITTEE DATED APRIL 22, 2008

The Bureau of Contract Administration indicated that they recognize the City's
financial condition and advised that the reductions in their proposed budget will result in
corresponding service reductions and require changes to existing ordinances and agreements.

KLS:EOS:06080146

Question No. 134

Attachment



BOARD OF PUBLIC WORKS
MEMBERS

CYNTHIA M. RUIZ
PRESIDENT

VALERIELYNNE SHAW
VICEPRESIDENT

PAULAA. DANIELS
PRESIDENT PRO-TEMPORE

ERNESTOCARDENAS
COMMISSIONER

JULIEa. GUTMAN
COMMISSIONER

JAMES A GIBSON
EXECUTNE OFFICER

CITY OF LOS ANGELES
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

JOHNL. REAMER, JR.
Inspectorof PublicWorks

and
Director

BUREAU OF
CONTRACT ADMINISTRATION

1149S BROADWAY, SUITE 300
LOSANGELES. CA90015

(213) 847-1922

hIIp:/Ibca.laclty.org

Honorable Bernard Parks, Chair
Budget and Finance Committee
clo Lauraine Braithwaite, Legislative Assistant
200 N. Spring Street, Room 395
Los Angeles, CA 90012

Dear Councilmember Parks:

April 22, 2008

BUREAU OF CONTRACT ADMINISTRATION'S COMMENT ON THE MAYOR'S
PROPOSED BUDGET FOR FISCAL YEAR 2008-09

The Bureau of Contract Administration recognizes the severity of the City's financial condition
and the reality that the City cannot afford to provide for all the needs of every department. We
have reviewed the Mayor's proposed budget and acknowledge that service reductions will take
place.

We worked with the Mayor's Office and the City Administrative Officer to identify services that
rely, to some extent, on the General Fund. Service reductions will occur in the following
programs: Certification for Minority, Women, Disadvantaged, and Small Local Business
Enterprises; Living Wage; Equal Benefits; Service Contract Worker Retention; Slavery
Disclosure; Contractor Responsibility and First Source Hire Ordinances; Equal Employment
OpportunitylAffirmative Action; and the Enforcement of Subcontractor Utilization.

These service reductions will require modifications to existing ordinances and agreements we
have with other agencies. We will work with the City Attorney's Office to make the necessary,
changes.

If you have any questions or need additional information, please contact Larry Williams at (213)
847-2466 or Katherine O'Connell at (213) 847-2483.

JLR:bes
c: Sally Choi,Deputy Mayor of Financeand Performance Management

Karen Sisson, City Administrative Officer
GerryF. Miller, ChiefLegislativeAnalyst
CynthiaRuiz,President- Board of Public Works

FY 2008-09 Budget & Finance Commlnee Letter
AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

MAY 2007 ELECTION COSTS

Memo No. 40

The Committee requested information on the costs of the May 2007 election for
the Los Angeles Community College District. Please find attached the City Clerk's May 1,
2008 memo responding to the Committee's request.

ATIACHMENT: City Clerk Response to the Mayor's Budget

KLS:TM:18080033



FORM GEN. 160 (REV. 6-80) CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE:

TO:

FROM:

SUBJECT:

May 1, 2008

Budget and Finance Committee

K~ren E. Kalfayan, Interi C~

OFFICE OF THE CITY CLERK RESPONSE TO THE MAYOR'S
PROPOSED BUDGET

Your Committee requested a report back on Office of City Clerk Election
costs associated with the Los Angeles Community College District in May 2007.

This Office has recently completed the billing for the 2007 elections. The
May 2007 General Election was comprised of elections for both the Los Angeles
Community College District (LACCD) and the Los Angeles Unified School District (LAUSD).
The total cost for the May 2007 General Election was approximately $8.5 Million. Of this
amount, approximately $5.4 Million in costs are associated with LACCD, and $3.1 Million in
costs are associated with LAUSD.

Cc: CAO
CLA



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~K

CITY ATTORNEY SUPPLEMENTAL INFORMATION

Memo No. 41

The Department provided supplemental information regarding attorney to staff ratios
and non-attorney employees in all classifications with civil service.

Please find attached, the City Attorney's memo's submitted to the Committee, detailing
the supplemental information requested.

KLS: IR: 04080132c

Question No. n/a
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OFFICE OF THE CITY ATTORr'iEyHLI .I,,: ,)J H

ROCKARD J. DELGADILLO
CITY ATTORNEY

April 30, 2008

TO: Honorable Members of the Budget and Finane

FROM: Richard H. Llewellyn, Jr., Chief Depu

JiVE OF'fICEt;

~.

SUBJECT: Response to BUdget & Finance Committee Request for Information
Civil Service Status

Your Committee requested information regarding employees with civil service status in
the Office of the City Attorney. A total of 71 non-attorneys in all classifications in the
Office of the City Attorney were hired from civil service positions. This represents
approximately 14 percent of our total support staff. The remaining 86 percent of our
support staff have no civil service status.

The City Charter dictates that all employees in this Office (attorney and non-attorney)
are subject to a tenure system (attorneys become tenured after two years, support staff
become tenured after one year) which is completely independent of civil service.

If you require any additional information on this or any other budget matter, please feel
free to contact me or Jennifer Krieger at (213) 978-8351.

cc: Gerry Miller, Chief Legislative Analyst
Karen Sisson, City Administrative Officer

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER

200 NORTH MAIN STREET' LOS ANGELES, CA 90012-4131 • 213.978.8100' 213.978.8310 TOO



OFFICE OF THE CITY ATTORNEY
ROCKARD J. DELGADILLO

CITY ATTORNEY

April 29, 2008

TO: Honorable Members of the Budget and Finane

FROM: Richard H. Llewellyn, Jr., Chief Deput

SUBJECT: Response to Budget & Finance Committee Request for Information
Basis for Proposed Layoffs - Attorney:Staff Ratios

As you know, the Mayor's Office has proposed substantial cuts to the legal support staff
of the Office of the City Attorney. The Mayor's Office has stated that the basis for the
proposed cuts is that this Office is "overstaffed" in its ratio of support staff to attorneys
and, in particular, that this Office has more support staff than the private law firm of
O'Melveny & Myers.

At yesterday's Budget and Finance Committee meeting, you requested information on
this issue to assist in your consideration of our budget needs.

Late yesterday, we received information from the Mayor's Budget Director that the only
information that the Mayor's Office has put out is that our attorney to support staff ratio
is 1 to 1, providing no evidence to support any allegation that this Office is "overstaffed"
in comparison to O'Melveny & Myers or any other public or private law office (please
see attached e-mail). '

Please review the attached publicly available information, which documents that the
Office of the City Attorney has fewer support staff than other public or private law
offices. The number of support staff in this Office by any comparison is lacking and is
substantially lower than any industry standard.

Given this new information that we are in fact understaffed, we are hopeful that your
Committee will consider alternate proposals that avoids layoffs of essential staff and
protects public safety. If you require any further information regarding this matter,
please feel free to contact me or Jennifer Krieger at (213) 978-8351.

Attachments

cc: Gerry Miller, Chief Legislative Analyst
Karen Sisson, City Administrative Officer

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER

200 NORTH MAIN STREET. LOS ANGELES, CA 90012-4131 • 213.978.8100 • 213.978.8310 TDD



From:
To:
Date:
Subject:

Hi Jennifer

Sally Choi
Jennifer Roth Krieger
4/28/2008 9:38 PM
Re: Important Budget Information

The only information we have put out is the 1:1 ratio of attorneys to non-attorneys based on your dpo and
par which indicates that about half of the positions are non-attorney positions.

Thanks
Sally

-----Original Message----
From: Jennifer Roth Krieger
To: Sally Choi <Sally.Choi@lacity.org>

Sent: 4/28/2008 5:05:22 PM
Subject: Important Budget Information

Sally,

The Budget and Finance Committee has asked for information relative to what sources were used to
validate each of our statements regarding how the attorney:support ratio in this Office compares to others.

Please send me your source data for the information your office has put out (which shows that our office
has a higher percentage of support staff than law offices in the publlc or private sector).

I appreciate receiving your information today so we can comply with the Committee's request for report
back within 24 hours. I'll be here all evening working, so feel free to send it over at any time.

Thank you.

Please note my new e-mail address:
Jennifer.Krieger@lacity.org

************************** Confidentiality Notice **************************
This electronic message transmission contains information from the Office of the Los Angeles City
Attorney, which may be confidential or protected by the attorney-client privilege and/or the work product
doctrine. If you are not the intended recipient, be aware that any disclosure, copying, distribution or use of
the content of this information is prohibited. If you have received this communication in error, please notify
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WHAT DO THE LEGAL EXPERTS SAY?
Ratio of Attorneys to Legal Secretaries

"Bill Brennan, a principal in legal consulting firm
Altman Weil, said most law firms have a ratio of three
lawyers to one secretary."

Source: ABAJournal.com (February, 28, 2008)

"A firm strives for a ratio of one secretary for three
attorneys."

Source: Fundamentals of Law Office Management: Systems, Procedures, and
Ethics (Pamela Everett-Nollkamper 2003) Page 61

Current ratio for City Attorney's Office:

3.5 attorneys: 1 legal secretary

Source: Detail of Department Programs, Volume 1, p. 91-92

Proposed Budget cuts 26 legal secretaries. New
ratio:

4.2 attorneys: 1 legal secretary

Source: Detail of Department Programs, Volume 1, p. 91-92
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee ,A tI
Karen L. Sisson, City Administrative Officer V '

Memo No. 42

Subject: REDUCTION OF FUNDS PROVIDED IN THE UNAPPROPRIATED BALANCE
FOR NEW NEIGHBORHOOD COUNCILS AND FUNDING FOR
NEIGHBORHOOD COUNCIL ELECTIONS

Your Committee requested this Office to report back on reducing the amount set
aside in the Unappropriated Balance (UB) for new neighborhood councils (NCs) and to report
back on funding for NC elections for next fiscal year.

In the 2008-09 Proposed Budget, there is $387,500 set aside in the UB for new
NCs expected to enroll during the fiscal year. This estimate was based on a report from the
Department of Neighborhood Empowerment (DONE) which projected 11 new NCs expected to
enroll in the funding program next fiscal year. During the recent budget hearing, DONE
reported that up to three NCs are expected to enroll in next fiscal year. Therefore, the current
funding level in the UB can be reduced.

In addition, the Department reported that additional funds of approximately
$100,000 are required for the administration of NC elections for the first half of next fiscal year.
The excess funds in the UB would be used to offset the election costs. The following table
reflects the remaining funds available in the UB:

2008-09 Proposed Amount in UB $387,500
Three New Neighborhood Councils* ($150,000)
Neighborhood Council Election Costs ($100,000)

Remaining Funds $137,500

* This amount is based on each neighborhood council receiving $50,000 of funding.

It is recommended that line item for neighborhood councils in the amount of
$387,500 be reduced by $237,500 to provide $100,000 in funding for neighborhood council
elections and release the remaining $137,500 for other purposes. Further, it is recommended
that funding for NC elections remain in the UB and be transferred through the financial status
reports as needed.

KLS:DP:OBOB021Bc
Question 215
Question 216
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From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee J(
Karen L. Sisson, City Administrative Officer {J\

Memo No. 43

Subject: REDUCTION OF NEIGHBORHOOD COUNCIL BUDGETS FOR LIBRARY AND
OTHER EXPENDITURES

Your Committee requested this Office to report back on potential reductions to
the Neighborhood Council (NC) budgets to support the Library and other expenditures.

Funding for NCs are provided annually at the beginning of each fiscal year to use
in accordance with the guidelines of the Neighborhood Council Funding Plan. Administrative
Code Section 22.810.1 and Ordinance 174006 relative to the Neighborhood Council Funding
Program state that funds shall be used for the functions, operations, and duties of being a
certified neighborhood council. Additionally, that funds shall be used for various neighborhood
improvement projects. There are no provisions that would require a neighborhood council to
expend funds on Libraries or other specific expenditures.

In the 2007-08 budget deliberations, Council instructed the Department of
Neighborhood Empowerment to report back on the creation of a list of activities or services
provided by City Departments as an option for neighborhood councils to fund. In April 2008,
DONE distributed a survey to City departments requesting information pertaining to services
and options provided by each department that are available to NCs. The Department is
expected to finalize the report and report to the Committee with a list services and projects
which could be funded by neighborhood councils.

It is recommended that the Department of Neighborhood Empowerment report
back to the Budget and Finance Committee with the recommendations concerning
neighborhood council support of City services.

KLS:DP:OBOB0216c
Question 202
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer-raY

Memo No. 44

Subject: RESTORATION OF AIR QUALITY MANAGEMENT POSITIONS AND THE USE
OF MOBILE SOURCE FUNDS AS IT RELATES TO THIS MATTER

The Air Quality Division is funded by a combination of General Fund and the
Mobile Source Air Pollution Reduction Trust Fund (Mobile Source.) Restoration of the Air
Quality positions with Mobile Source funding would require the following:

Number Position Salary Short Term Overheads Total Cost
lncl. 3% Sal Layoff (CAP 29)
Savings

1 Environmental Supervisor I $95,044 ($2,640) $67,649 $160,053
1 Environmental Specialist II $81,612 ($1,876) $58,375 $138,110
1 Management Analyst II $78,877 ($1,813) $56,418 $133,482

Total $431,645

There is no Mobile Source funding available for these positions. Should the
Council desire to fund these positions, funding the positions would require reprogramming
funding as follows:

Alternative Fuel Fleet Vehicles, Trucks and Infrastructure
The revised budgeted amount for this program is $1,250,289.
$431,645 would result in a new revised total of $818,644.

KLS: EOS:06080150

Question No.136

($431 ,645)
Reducing this amount by
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To:
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative officer~~t<

Memo No. 45

Subject: CORRECTIONS TO THE PROPOSED BUDGET FOR THE BOARD OF
PUBLIC WORKS AND BUREAU OF SANITATION

Corrections to the Board of Public Works

Page 550 of the Detail of Department Programs (Blue Book) reflects a reduction
of $302,832 for the Clean and Green program. This reduction was double counted as it was
already reflected in the General City Purposes Budget (Page 786 of the Blue Book). In
addition, there was a $22,547 error in the allocation of remaining funds between salaries and
expense accounts.

Page 552 of the Blue Book reflects a transfer of the Board System Support to the
Information Technology Agency. The amount transferred was calculated incorrectly. $28,142
more than necessary was removed from the Board.

Page 554 of the Blue Book write-up reflects a reduction of one vacant Senior
Management Analyst II. However, one Management Analyst" position was deleted, although
funding equivalent to one Senior Management Analyst " was deleted. The Senior
Management Analyst II was a substitute authority position that did not need to be deleted
through the budget process. Therefore, it is recommended that the Council:

Restore one Management Analyst" (Class Code 9184-2) and increase the
Board of Public Works Budget as follows:

General Fund
Account
1010
1090
3040

Title
Salaries, General
Salaries, Overtime
Contractual Services

Total

Amount
$377,163

20,000
280,285

$677,448

Restoration of One Position For the Community Beautification Neighborhood Grant
Program

The Community Beautification Neighborhood Grant Program was staffed with
four positions. The Proposed Budget deleted three positions. Subsequent to the printing of
the Proposed Budget, the Mayor's Office requested that one Senior Management Analyst I be
restored to the Program. Therefore, should the Council want to restore the position:



- 2 -

Community Beautification Neighborhood Grant Program

Add one regular position of Senior Management Analyst I (Class Code 9171-1)
and increase the Board of Public Works Budget as follows:

General Fund
Account
1010

Title
Salaries, General

Amount
$ 96,027

Restoration of the Emergency Preparedness, Project Restore, Neighborhood Council
Liaison, Public Affairs Positions

You instructed that this Office report back on the restoration of the following
positions without funding: one Senior Management Analyst II for Project Restore, one Senior
Management Analyst II as a Neighborhood Council Liaison, one Emergency Preparedness
Coordinator and five public affairs positions to be moved to Sanitation. The Neighborhood
Council Liaison position was removed in error and dealt with earlier in this communication.
Should the Council want to restore the remaining positions:

Emergency Preparedness

Add one regular position of Emergency Preparedness Coordinator (Class Code
1702-2) and increase the Board of Public Works Budget as follows:

General Fund
Account
1010

Project Restore

Title
Salaries, General

Amount
$112,476

Add one regular position of Senior Management Analyst II (Class Code 9171-2)
to be funded by Project Restore:

Five Public Affairs Positions For Sanitation

Add five positions on resolution authority to the Bureau of Sanitation and
increase the Bureau Budget as follows:

No. Code
1 1800-2
1 1800-1
2 1786
1 1670-1
5

Class Title
Public Information Director II
Public Information Director I
Principal Public Relations Representative
Graphics Designer I
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Sewer Construction and Maintenance Fund
Account Title
1010 Salaries, General

Citywide Recycling Trust Fund
Account Title
1010 Salaries, General

Amount
$177,845

Amount
$177,845

Please note that the Bureau of Sanitation submitted a letter to the Budget and Finance
Committee indicating that the Bureau would be willing to take these five filled positions that
were proposed to be eliminated and fund them from non-General Fund sources. The Bureau
also asked that they be made resolution authorities so that the Bureau could review the need
to continue them as the workload changes every year.

KLS:DHH:06080141

Question 79
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

Memo No. 46

Subject: DEPARTMENT OF ENVIRONMENTAL AFFAIRS LETTER TO BUDGET AND
FINANCE COMMITTEE DATED APRIL 22, 2008

The Department of Environmental Affairs cited inaccuracies from past budgets
still included in their proposed budget and requested that the Council review the reductions
proposed by the Mayor's Office.

The Department requested that the Community Redevelopment Agency pick up
the Brownfields positions and staff proposed for elimination. They also requested an additional
$500,000 funding from the Mobile Source Air Pollution Reduction Trust Fund.

KLS:EOS:06080148

Question No. 134

Attachment



ENVIRONMENTAL AFFAIRS
DEPARTMENT

DETRICH B. ALLEN
GENERAL MANAGER

200 N. SPRING ST.
ROOM 2005 MS 177

LOS ANGELES, CA 90012
(213) 978-0840

CITY OF Los ANGELES
CALIFORNIA

ANTONIO R VILLARAIGOSA
MAYOR

April 22, 2008

ENVIRONMENTAL AFFAIRS
COMMISSION

MISTY SANFORD
PRESIDENT

ALINA BOKDE
VICE- PRESIDENT

MARIA ARMOUDIAN

JOYCE M. PERKINS

M. TERESA VILLEGAS

The Honorable Budget and Finance Committee
c/o Lauraine Braithwaite
City Clerk's Office
Room 395, City Hall
Los Angeles, CA 90012

Honorable Members:

The Department of Environmental Affairs (EAD) is charged with the establishment
and oversight of environmental policy for the City of Los Angeles. EAD is the lead agency
for the development and implementation of the City's internal and external Climate Change
and Sustainability plans. EAD is also the Local Enforcement Agency for permitting,
inspection, enforcement and safe operation of solid waste facilities including landfills and
recycling facilities.

EAD is pleased that the Mayor recognizes the importance of the Department and its
role in making Los Angeles the greenest city in America. Good public policy calls for an
independent, robust environmental program that signifies the City's commitment to
environmental quality and leadership - particularly in addressing climate change and
creating a social, economic and environmentally sustainable Los Angeles.

Over the past several months, EAD has revised its organizational structure to fully
utilize shrinking resources to address the City's highest environmental priorities: Climate
Change, Sustainability and Enforcement. EAD has created new divisions to match these
priorities and a nickname, materials and a web portal for EAD's and the City's
environmental programs. The new effort is called "environmentLA" and is planned for roll
out in May. EAD will go forward with the new programs despite staff and budget
reductions.

Climate Change is the largest public health issue to face the City and must be
addressed urgently and citywide. EAD plans to address mitigation for the effects of climate
change through the City's Climate Change Action Plan and adaptation to those effects
through Sustainability planning. The City of Los Angeles is the largest emitter of green
house gases in the United States. The United States is tied with China, which is only now

AN EQUAL EMPLOYMENT OPPORTUNITY· AFFIRMATIVE ACTION EMPLOYER
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The Honorable Budget and Finance Committee Page 2

house gases in the United States. The United States is tied with China, which is only now
developing environmental regulations, for the worst green house gas emissions in the
world. Los Angeles must address climate change and move forward to reduce the City's
green house gas emissions despite reductions in staffing and budget.

EAD requests that the City Council review the proposed reductions and considerthe
following actions:

o Request that the Community RedevelopmentAgency (CRA) pick up the Brownfields
positions and staff proposed for elimination. EAD has recently received $600,000
in grants to address Brownfields assessment and cleanup. Without Brownfields
staffing, we will be unable to perform this work and will return the funding to the
USEPA. If the Brownfields staff from EAD are transferred to CRA, it may be
possible to retain these grants and have critical cleanup work performed.

o Provide $500,000 from the Mobile Source Trust Fund (Schedule 10) for activities
related to mobile sources and the implementation of the Climate and Sustainability
Plans. There are two integral components of the Climate and Sustainability plans
which will require contractor and/or staff support: public participation and tracking
progress toward the City's goals.

The proposed 2008/09 budget includes a number of bottom-line inaccuracies which
EAD has requested be fixed in past budgets and submittals, but which remain in this
budget proposal. Those inaccuracies, along with the effects of the proposed reductions,
are found in Attachment 2 to this letter. The revised Core Principles and Performance
Metrics, which were provided to the CAO in March of this year is again provided as
Attachment 1.

Sincerely,

1!~tliiuO
Detrich B. Allen .
General tv;1anager

Attachments



Attachments

1. Corrected Core Values and Metrics sent to CAO on March 26, 2008
and not reflected in EAD's budget summary.

2. Corrections, assessment of impacts for proposed budget by
Division.



Budget 2009 Departmental Metrics - Master Copy - DRAFT

Attachment 1

Corrected Core Values and Metrics

Department
Environmental Affairs Department

PMU Analyst
I Areen Ibranossian

CAOAnalyst

Mission
Leading Los Angeles to protect and improve our environment

Mission taken from: Charter 0 Website 0 Strategic Plan Other Budget Summary

Core Functions 1Programs
Propose policies and programs to the Mayor and City Council to improve the quality of the City's
environment

Provide environmental advioo and information to the publio, bl,Jsinesses, City offioials, departments and
~

Reeei'ie and respond te complaints regarding the eRl/ironmental affairs of tho City
Lead agency for development and implementation of the City's Climate Action Plan and Sustainability Plans.

Liaison between the City, Angelenos. other California, US and international cities, the public, businesses
and state and federal government on Climate Change Action (mitigation) and Sustainability (adaptation.)

Act as the Local Enforcement Agency for the California Integrated Waste Management Board, regulating
public and private landfills, recycling facilities, municipal recovery facilities and other waste related
businesses.

Performance Metrics including Unit of Measurement} • lnclude onl five.
1. Percent rReduction in tho City's green house gas emissions from City operations carbon footprint and
Citywide.

2. Complete municipal C02 inventories for calendar years 2005 and 2006 (non-proprletary departments);
and record inventories with California Climate Action Registry .

3. Percent of department s which have developed and are implementing sustainability plans.armool
Sustainable Praetices implemented Gil)' wido

4. Outreach- percent of city-wide departments and employees provided training or information informed and
trained on oogreen house gas reduction and sustainability plan implementation for City operations.
6l,Jstainable practice6 at work

5. Monitoring develop and implement a City wide peFfermancemonitoring mechanism to measure SllCCOSS
of tho City's climate rolated actions (incillding universal metrics on fuel and paper consumption & alectricity-j
Percent of LEA permitted facilities in compliance with their permits.

None
Notes I Questions for CAO or Department

~-- I

I



Attachment 2

Corrections, assessment of impacts for proposed budget by
Division.

Land and Materials Management Division

Corrections
1. Page 255 Blue Book Vol. 1 - Land and Materials Management Division

program description and staffing. The program description should
read:

This program is responsible for permitting, inspection and enforcement
at waste management facilities within the City, including landfills,
transfer stations, and certain recycling facilities. This program is also
the lead of an interdepartmental working group that revitalizes
industrial and neighborhood brownfields sites.

2. The Land and Materials Management Division of EAD has 11 staff in
the 2007-08 Program BUdget and not 7 staff as shown in the following
job classifications:

Environmental Affairs Officer 1
Environmental Supervisor II - 1
Environmental Supervisor I - 2
Environmental Specialist III - 1
Environmental Specialist II - 5
Industrial Hygienist - 1
Clerk Typist - 1

The breakdown includes one Environmental Supervisor 1 and one
Environmental Specialist II in the brownfields Program.

Impacts
1. Current projects will be affected by the proposed Brownfield staff

reduction in the Mayor's BUdget. Three grants have recently been
awarded the EAD brownfields program, which assume EAD staffing
and project management. Without brownfields staff, EAD will not have
sufficient resources to complete the requirements of the grants. If EAD
staff are transferred to CRA, it is possible that USEPA will agree to
transfer these grants as well. The grants are:

a. $200,000 US EPA Clean Up Grant - This grant has been awarded to
the EAD on behalf of the City to clean up contamination at Wilmington



Park, former industrial and railway properties which is being readied for
use as a park.

b. $200,000 US EPA Assessment Grant - This grant has been awarded
to the EAD on behalf of the City to assess environmental conditions
and plan clean up for a portion of the LA River near downtown. The
location, called the Cornfields/Arroyo Seco specific plan area, was the
former site of rail way, industrial uses and chronic illegal dumping.

c. $200,000 US EPA Wetlands Restoration Project - This grant has been
awarded to clean up a former maintenance yard and convert the
property into a wetland park and educational project.

Air Quality Management Division

Corrections
1. Page 253 Blue Book Volume 1 - Air Quality Management Division

program description. The program description should read as follows:

This program develops and implements the City's Climate Change
Program, coordinates mobile source air quality policies and regulatory
responses, and identifies funding for air quality improvement projects.

2. Page 253 - Air Quality Division staffing: the Air Quality Management
Division has 7 staff positions (not 5 as listed in the table at the bottom
of this page). Positions are as follows:

Environmental Affairs Officer - 1
Environmental Supervisor II - 1
Environmental Supervisor I - 2
Environmental Specialist II - 2
Management Analyst II - 1

Impacts
1. Given that our top Air Quality Division priority is the Climate Change

Program, the proposed staffing cuts would eliminate the majority of the
Division's Alternative Fuels program. The Alternative Fuels Program is
responsible for submitting $4.2 million of grant applications to date in
FY 2008, and $6.3 million of grant applications in FY 2007. Of these
submittals, $5.7 million in grants has been awarded and the remaining
applications are pending review or on "back-up" funding lists, awaiting
the availability of funds. The awarded funds will go toward the cost of
purchasing new CNG street sweepers, refuse trucks, buses and
adding CNG fueling capabilities to existing street services fueling and
maintenance yards.



2. The Alternative Fuels Program also works with regulatory agencies
and affected City departments to ensure that the City's concerns are
represented during the regulatory development process, including cost
effective strategies for meeting mandates; gathers and distributes
technical information on new alternative fuel and advanced
technologies to assist fleet departments with regulatory compliance;
raises air quality policy issues, briefs Mayor and Council staff, and
recommends policy positions; compiles the annual Citywide (including
proprietary departments) alternative fuel vehicle inventory; and
conducts public outreach on vehicle-related emission reduction
programs.

Environmental Business & Neighborhood Services Division

Correction
1. Page 256 Blue Book Vol. 1 - Environmental Business & Neighborhood

Services Division (shown as Public Information and Outreach) program
description and staffing.

The program description should read as follows:

This program provides policy analysis and recommendations on
environmental sustainability for City departments, assistance of
environmental compliance for small businesses, and environmental
education and outreach for community organizations and the general
public.

2, The Environmental Business & Neighborhood Services Division of
EAD has 4 staff in the 2007-08 Program Budget - not 18 staff as
shown - in the following job classifications:

Environmental Affairs Officer - 1
Environmental Supervisor I - 1
Student Professional Workers - 2

Cutting the Student positions leaves only 2 staff remaining in the
Division for the 2008-09 Program Budget, not 16 as shown.

Impacts:
The Student Professional Workers attend community environmental events,
respond to public inquiries regarding environmental issues and programs of the
City, and maintain the Department's website. An increasing role for the positions
is support for the public input and inter-departmental processes for the City



Sustainability Plan and Climate Action Plan, priority programs for the
Environmental Affairs Department. The Student positions provide flexible and
cost-effective staffing for community meetings and organization and distribution
of documents and information.

Water Resources Management

Page 255 Blue Book Vol. 1 -Water Resources Management Division program
description. The program description should read:

This program develops policies, procedures and funding opportunities
for evaluating pollution of water supply resources (oceans, rivers and
streams) and coordinates green planting programs, the preservation
and restoration of significant habitats in the City and CEQA related
programs and policies.



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer {,ilY"

Memo No. 47

Subject: MOVE BROWNFIELDS AND PACE INTO CRA AND HOW SERVICES WILL
BE CONTINUED OUTSIDE OF THE CRA PROJECT AREAS

The City of Los Angeles Brownfields Program is an interdepartmental team
comprised of the Deputy Mayor for Energy and the Environment, General Manager of the
Environmental Affairs Department (EAD) and the Community Redevelopment Agency (CRA).
Of the twelve Brownfields sites in the City reported by EAD, seven are located in CRA project
areas. In addition, EAD oversees work in three non-Brownfield sites and six grant funded
clean-up projects. Of the six grant projects, two are outside of CRA projects areas, two are
within CRA project areas, and two are comprised of multiple sites inside and outside CRA
project areas. The CRA does not staff activities outside the CRA project areas unless the work
is related to low-income housing or deemed a benefit to the project area or is in compliance
with a legal mandate or MOU with the City.

The Department of Building and Safety administers the Citywide Pro-Active Code
Enforcement (PACE) Program. Funding and regular authority for eight positions assigned to
Citywide PACE were recommended for deletion in the 2008-09 Proposed Budget as part of
General Fund savings. As a consequence, there is no available funding to maintain PACE on a
Citywide basis. However, funding from the CRA and resolution authority will be provided for
these eight positions to continue the PACE services within the 32 CRA areas. Additional
funding would be required to continue the Citywide PACE Program outside the 32 CRA areas.

KLS: £OS:06080151

Question No. 138
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Budget and Finance Committee

JJ 1-<
Karen L. Sisson, City Administrative OfficerV

Memo No. 48

Subject: FULL COST RECOVERY FOR VACANT POSITIONS IN PUBLIC WORKS,
BUREAU OF CONTRACT ADMINISTRATION

Your Committee requested a report back on whether vacant positions funded
through charge backs to Contractors are full cost recovery.

The Bureau of Contract Administration charges construction projects for
inspection work actually performed on the project. As inspection services are performed, the
Bureau charges the project based on the salaries budgeted for the positions. Whether the
hours charged against a position are full cost recovery depends on the overhead rate allowed
by the funding source. Positions charged to Proprietary Departments, MICLA or federally
funded projects are reimbursed at the full CAP rate.

KLS:EOS:06080152

Question No. 102



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2008

Budget and Finance Committee . ,

Karen L. Sisson, City Administrative Officer~

Memo No. 49

Subject: NEIGHBORHOOD COUNCIL FUNDING PROGRAM ALTERNATIVES

Your Committee requested this Office to report back with an alternative
methodology for allocating the funding to the Neighborhood Council Funding Program. All
certified Neighborhood Councils (NC) enrolled in the funding program are eligible to receive
funding up to $50,000 per year (Council File 02-0699).

In 2006-07, the average NC expenditures were approximately $39,000. However,
this estimate included costs associated to translation and transcription services for NC
elections, which have now been transferred to the Office of the City Clerk. The 2008-09
Proposed Budget provides $50,000 for each of the 88 certified NCs, for a total of $4,400,000.
NCs are expected to carry forward approximately $6,100,000 in prior year balances. The
Charter, Administrative Code or enabling ordinances do not set forth any provisions that would
restrict the proposal to reduce the annual appropriation.

The following table details the options and General Fund savings to the proposed
change for the annual funding for neighborhood councils:

NC Annual General Fund General Fund Percent of
Funding Appropriation Savings Reduction
$50,000 $4,400,000 $0
$40,000 $3,520,000 $880,000 (-20%)
$35,000 $3,080,000 $1,320,000 (-30%)
$30,000 $2,640,000 $1,760,000 (-40%)
$25,000 $2,200,000 $2,200,000 (-50%)

$0 $0 $4,400,000 (-100%)

Due to the City's current financial status, Council could reduce the annual
appropriation to certified neighborhood councils. This would have minimal impact on existing
certified NCs. A balance of approximately $6,100,000 from prior year allocations will be carried
forward in 2008-09.

The proposed reduction to the annual appropriation would require language that
remains consistent with Council's intent relative to the policy for unspent neighborhood council
fund balances in excess of three years. Currently, all NC funds over $100,000 would be
reduced at the end of each fiscal year on June 30th

. NCs were expected to receive a new
$50,000 appropriation on July 1st

. If the annual appropriation is subject to change and NCs will
no longer receive the full $50,000 appropriation, Council would need to modify the current
policy which allows NCs to accumulate up to $100,000.

KLS:DP:08080217c
Question 201
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L Sisson, City Administrative Officer '"t1 t{

CREATIVE SERVICES STAFFING, COSTS, AND QUOTAS

Memo No. 50

The Committee requested information on the feasibility of reducing production
levels in Creative Services, related costs, and staffing structures associated with different
quotas. The City Clerk provided the attached memo responding to this question.

FISCAL IMPACT STATEMENT
If the Council restores all positions in Creative Services, the impact to the

General Fund will be as follows:

• Chief Creative Services:
• Calligrapher (two)
• Senior Project Assistant:
• Senior Clerk Typist (two):
• Clerk Typist

KLS:TJM:1BOB0039

Question Number: 170

Total

$113,179
124,688
61,985

104,420
40,065

$444,337



FORM GEN. 160 (Rev. 6-80)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE:

TO:

FROM:

SUBJEyT:

May 5,2008

H~~leMembers of t.he Budget and Finance Committee

Karen E. Kalfayan, Inter. C Clerk

PROVISION OF CREATIVE SERVICES

Your Committee requested that this Office report on the feasibility of reducing production
levels in the City Clerk's Creative Services Division and the impact a quota system would
have on the staffing structure. Further, your Committee asked that we determine the
funding required to retain the Creative Services Division at its current level.

The Creative Services Division provides professional in-house artistic service primarily to
the Mayor, City Council and other elected officials. Examples of these services include
resolutions, proclamations, commendations, certificates of appreciation, certificates of
retirement, plaques, and special projects as required by Council and the Mayor.
Recipients include community groups and organizations, students with exceptional
achievements, retired City employees, and others who have demonstrated exemplary
citizenship or outstanding community service.

The Creative Services Division is comprised of nine positions, one is the Division Chief,
four are Calligraphers, and four are support staff. One of the Calligrapher positions is
vacant. Calligraphers are responsible for the artistic layout, design and execution of
artwork (commendations, certificates, resolutions, etc), as well as hand embellishment on
the more formal documents. The support staff is responsible for coordinating, tracking
and prioritizing various requests submitted by the Mayor, City Council and other elected
officials. The support staff is also responsible for generating, proofing, editing, printing
and preparing the documents for presentation. It should be noted that this division makes
extensive use of automation, which has resulted in increased production levels over the
years.

The following estimates are based on percentage reductions and much of the efficiency
gained by having a centralized Creative Services Division is lost as the size of the Creative
Services team diminishes. In this case, the whole is worth more than the sum of the parts.
These estimates also assume that the level of effort required for each project is similar.
Actually, some projects take less than an hour to produce, some projects require several
hours, and the more elaborate special projects can take much longer. However, in order
to produce quantifiable estimates, averaging assumptions were used. In fact, if production
levels were reduced, and the documents produced were predominantly the formal ones
(resolutions and commendations), production levels would be even lower than indicated
in the chart below. Any reduction in the current level of production would require the
elimination of filled positions.
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*Two Calligrapher Posltlons are currently funded In the 2008-09 Proposed Budget. Fundlnq
required represents the amount that would need to be added to the 2008-09 Proposed Budget.

Production Number of Total Total Direct Direct* Related* Totai*
Level Projects Positions Cost Funding Cost Funding

Required Required Required

Current 9 Positions $569,025 $444,337 $161,880 $606,217

100% 25,000- 8 Positions $506,681 $381,993 $139,167 $521,160
28,000 (deletes 1

vacancy)

75% 18,750- 6 Positions $404,272 $279,584 $101,857 $381,441
21,000 (deletes 2 ..

filled
positions)

25% 6,000- 4 Positions $289,718 $165,030 $ 60,123 $225,153
7,000 (deletes 4

filled
positions)
..

The 2007-08 current authorized staffing includes 1 Chief of Creative Services, 4
Calligraphers, 1 Senior Project Assistant, 2 Senior Clerk Typists, and 1 Clerk Typist, A
staffing level of eight eliminates the current vacant Calligrapher position. A staffing level
of six eliminates an additional Calligrapher and a Clerk Typist position. A staffing level of
four eliminates an additional Calligrapher and a Senior Clerk Typist.

If you have any questions please contact me directly at 213/978-1020.

KEK:gp
EXE-D17·08
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COUNCIL MOTION TRACKING SYSTEM POSITIONS

Memo No. 51

The Committee requested information on the positions needed to roll out the
Council Motion Tracking System. The City Clerk provided the attached memo responding to
this question.

FISCAL IMPACT STATEMENT
If the Council restores one or more of these positions, the impact to the General Fund will be
as follows:

• City Clerk City Community Liaison:
• City Clerk Programmer Analyst III:
• ITA Programmer Analyst III:

Total:

KLS:TJM:18080038

Question Number: 150

$94,105
$78,649
$78,649

$251,403
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ATTN: Tyler Munhall, Senior Administrative Analyst

SUBJECT: INFORMATION RELATIVE TO COUNCIL FILE MANAGEMENT
SYSTEM (MOTION TRACKING)

Your staff requested follow-up information on positions required to continue implementation
of the Council File Management System. Three positions were funded as Resolution
Authorities for Fiscal Year 2007-08 for the purpose of integrating different aspects of
Council Motion Tracking into current systems. A Programmer Analyst III position was
provided in the Information Technology Agency (ITA) budget and a Programmer Analyst III
and Senior Management Analyst I were funded in the City Clerk's budget. These three
positions are not continued in the Mayor's Proposed 2008-09 Budget.

The Council File Management System (previously called Motion Tracking) was developed
for purposes of providing a fully searchable database and means to track all Council Files,
including Council Motions. The ability to track specific types of Council Files, such as
special reward motions was also expressed.

During our initial research, it became clear that a broad approach to the revision, usability
and enhancement of the Council File Index System (CFI) would be the first step
in managing existing data and providing the necessary search and reporting capability to
accomplish these objectives. CFI is being rewritten to include a searchable database for
easier access to information by Council District, Neighborhood Council, etc. and for all
information to be included on one screen.

City Clerk Responsibilities

• Track reports, motions, and correspondence that are received by the City Clerk and
assigned a Council File number.

• Provide advanced search capability. All parties, including the general public, will be
able to search Council Files information by Council District, Neighborhood Council,
motionlreport introduced by council member(s) or by department(s), etc.

• Develop standard reports on expired council files, referral items, etc.
• Provide Really Simple Syndication (RSS) subscription, which allows real time

updates when changes to a subscribed Council File occur.
• Provide full text search for online documents and motions.
• Provide a consolidated screen to view council file information including summary,

online documents, Council votes information, motion status and reports.
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The Programmer Analyst III position was funded in the current year and is responsible for
rewriting the CFI system to enable the full search and reporting capability described. The
first phase of this project will be tested in July, with rollout anticipated for the summer of
2008. Future phases, should the position be continued, will provide further enhancements
to the system including the incorporation of City contracts in the searchable database, the
possible electronic submission of files and CFI links to journals and online archived
videos.

The Senior Management Analyst I position was included to ensure responsibility for
reviewing system modification from an internal/external user needs standpoint, and to be
the primary liaison to the public and to Neighborhood Councils as City-Community Liaison.
This position attends all City Council meetings, assists the public in navigating the
legislative process, and will provide assistance and training to departments and
Neighborhood Councils.

Both positions are currently filled, the responsibilities are ongoing, and are required in
order to continue the work requested by the City Council.

ITA Responsibilities

A Programmer Analyst III was included in the current year budget for ITA to the following:

• Develop an internal motion tracking/project management for Council Offices unique
to the specific tracking requirements for those offices.

• Further development of ListServ to manage Council File E-mail subscribers (part of
the Early Notificatioh System for agendas, referral memorandum, etc.)

• Addition of keyword search/subscription for City agendas.

As we understand it, the ITA Council support team was to develop individual ad-hoc
programs to address the specific needs of each council office as well as keyword search
capability. The City Clerk was to continue to be responsible for the publicly accessible
Council File Management System to search and track Council Files, motions, reports and
other correspondence that receives a Council File number. It also enables all users to
track the movement of these files through the legislative process.

ITA should be consulted to provide more detailed information about the motion tracking
and keyword search capabilities that they are working on.

If you have any questions about the City Clerk's responsibilities, please contact me directly
at 213/978-1020.

KEK:jao
EXE-018-08
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DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT REPORT ON
ADDITIONAL REDUCTIONS

Your Committee instructed the Department of Neighborhood Empowerment
(Department) to report back with a proposal to reduce overtime, translation services, cell
phone usage and a reduced number of Neighborhood Empowerment analysts to generate
$160,000 in General Fund savings. The Department has provided several proposed reductions
to overtime, cell phone, and staff. The proposed reductions are not recommended at this time.
The Department's 2008-09 Proposed Budget has significant reductions to expense accounts
and staff. Additional reductions may impact the Department's ability to provide services.

KLS:DP:OBOB0222c
Question 203

Attachment (1)
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Honorable Members of the Budget and Finance Committee
c/o Office of the City Administrative Officer
200 North Main Street, City Hall East, Room 1500
Los Angeles, CA 90012

SUBJECT: REPORT BACK #203, FY 2008-09, DEPARTMENT OF NEIGHBORHOOD
EMPOWERMENT

Honorable Members:

As posed by your Committee during the budget hearing on May 1, 2008, Question 203 states:

"Report back on proposals for less overtime, less translation services, reduce cell phone budget,
reduced number of DONE analyst positions and return $160,000 back to the General Fund."

(1) Overtime. The proposed Fiscal Year 2008-09 appropriation for Salaries Overtime, Account 1090,
has been reduced to $25,200, which equals a $20,000 reducnon from the current year appropriation
of $45,200. In addition to this 44 percent reduction, the Department plans to further reduce overtime
expenses by requiring all employees to use "flex time" in lieu of cash overtime payouts, except for
emergency situations. We anticipate that approximately 50 percent of the $25,200 appropriation
($12,600) will be realized through this action. Target Reduction: $12,600.

(2) Translation Services. The Translation services appropriation for Fiscal Year 2008-09 is $75,000.
This amount has been proposed to be reduced by 92 percent in 2008-09, to $5,903. While it is true
that a majority of our field staff receive bilingual bonuses, these employees regularly utilize their
bilingual abilities at neighborhood council meetings and events. We request that the $5,903
proposed appropriation for translation services remain unchanged, as we expect the funding will be
needed to assist those neighborhood councils in the forming stages, with no access to City funding.
Target Reduction: $0.

(3) Cellular Phone Budget. In order to reduce the Department's cellular expense during Fiscal Year
2008-09, we have recently researched pricing tiers for other cellular service providers and are
prepared to move the cellular service to another vendor. Target Reduction: $6,864.

AN EQUALEMPLOYMENT OPPORTUNITY AFFIRMATIVE ACTIONEMPLOYER



Mav 5, 2008, Honorable Members of the Budget and Finance Committee, Page 2

(4) Reduced Number Of DONE Analyst Positions. The proposed 2008-09 Department budget
includes the elimination of two Neighborhood Empowerment Analyst positions (Class Code 9208),
both currently vacant. Target Reduction: $118,848.

Total of Requested Reductions:

Overtime:
Translation:
Cell Phones:
Position Reductions:
TOTAL:

$12,600
o

6,864
118,848

$138,312

While the additional $138,312 is $21,688 less than the requested additional reduction, it does
represent a significant cut to Department funding. Realistically, there is little room to make additional
cuts. Please note that the Department of Neighborhood Empowerment is facing a 2008-09 proposed
reduction exceeding nine percent. For a small department such as DONE, these cuts represent
tremendous challenges as we move forward with plans to fully empower neighborhood councils.

Please contact me directly at (213) 485-1307 with any questions regarding this report.

BO WAN KIM
Interim General Manager

BHK:MV

AN EQUALEMPLOYMENT OPPORTUNITY AFFIRMATIVE ACTIONEMPLOYER
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Memo No. 53

Subject: RESTORATION OF THE PROPOSED CUT REGARDING CONTRACT
ENFORCEMENT RELATED TO LIVING WAGE ORDINANCE, EQUAL
BENEFITS ORDINANCE, AND AFFIRMATIVE ACTION

The Bureau of Contract Administration proposed cuts to the Equal Employment
Opportunity Enforcement Section of the Office of Contract Compliance as part of their Eight
Percent Reduction package. The total cost to restore the positions is $416,222.

Positions:

Number Position Salary Short Term Benefits Total Cost
Incl. 2.6% Sal. Layoff
Savings Rate

1 Management Analyst II $77,179 $1,774 $26,568 $101,973
2 Manaqement Analyst I $133,382 $3,066 $48,158 $178,473
1 Senior Clerk Typist $52,294 $1,202 $20,662 $71,754
1 Clerk Typist $38,766 $891) $17,452 $55,327

$407,527

Expenses:

Account Title Amount
3310 Transportation $8,200
6010 Office and Administrative $375
3040 Contractual Services $120

Total $8,695

Total: $416,222

KLS: EOS:060B0153

Question No. 103
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REPORT ON CLIMATE CHANGE POLICY AND SUSTAINABILITY AND
REPORT ON AVAILABLE FUNDS THAT COULD BE REPROGRAMMED FOR
THIS PURPOSE - ENVIRONMENTAL AFFAIRS DEPARTMENT (EAD)

The EAD report attached states they are the appointed lead agency to implement
the Mayor's Green LA Action Plan for climate change for non-Proprietary departments and to
work cooperatively with Proprietary departments to attain the City's climate change goals. EAD
is also working towards establishing a Sustainability Plan for the City which encompasses City
department operations, a public participation process with communities within the City and
collaboration with other municipalities.

EAD proposed that they require an additional $741,655 in appropriations to
reinstate the deleted positions in their Air Quality Division and increase the funding in Climate
Change to $500,000. EAD proposed the following reappropriations to the Mobile Source Air
Pollution Reduction Trust Fund (Schedule 10) and the Sewer Construction and Maintenance
Fund (Schedule 14):

Reappropriate From Amount Reappropriate to Amount
Bicycle Transit Proqrarn and Education ($280,000) Environmental Affairs $185,941

Reimbursement GF Costs $ 94,059
Sewer Construction and Maintenance ($69,587) Environmental Affairs $ 69,587
Police HQ Rideshare/Bike Racks ($32,000) Reimbursement GF Costs $ 32,000
Alt Fuel Vehicles, Trucks, Infrastructure ($360,068) Climate Change $360,068

Total $741,655 Total $741,655

Funding the request for staff would require reprogramming funding from the
following:

To Restore the Air Quality Division Positions:
Alternative Fuel Fleet Vehicles, Trucks and Infrastructure
Total Air Quality Division Positions:

($431,645)
$431,645
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The Climate Change appropriation is equal to the amount requested by EAD in
their FY 08-09 budget request.

RECOMMENDATION:

To provide the requested increase to the Climate Change appropriation, it is
recommended that EAD review the Mobile Source Fund and disencumber the outstanding
encumbrances and the uncommitted appropriations which are three years and older. If these
funds were to become available, it could add as much as $726,089 to the Mobile Source cash
balance.

KLS: EOS:060B0155

Question No. 137
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\



Environmental Affairs Department
Response to Budget & Finance Committee Question No. 137
May 2, 2008

Climate Change Policy Statement

Global climate change is the most critical environmental and public health issue the City
of Los Angeles will ever face. There is undeniable evidence that our global climate is
warming at a faster rate than ever before, and that this accelerated warming is a result
of human activities. In recognition of this worldwide crisis, the City of Los Angeles has
committed to reducing the impact of municipal facilities and operations on global
warming and climate change and to encouraging residents and businesses to do the
same. The City has established a goal of reducing greenhouse gas emissions in the City
to 35% below 1990 emission levels by the year 2030.

To accomplish this goal, the City has prepared Green LA:An Action Plan to Leadthe
Nation in Fighting Global Warming, which is a framework for City actions to reduce
greenhouse gas emissions. The Environmental Affairs Department has been directed to
lead the implementation of the Green LA Climate Action Plan for non-proprietary
departments, and to work cooperatively with the proprietary departments, to identify,
describe, and monitor the City's efforts to ensure attainment of the City's goal.

Sustainability Policy Statement

The City of Los Angeles is facing many environmental challenges, including a shrinking
water supply, degradation of natural habitats, contaminated soils and water, and global
climate change. To most effectively address these challenges, the City of Los Angeles
needs a comprehensive response, a framework by which we can reduce our impacts on
the environment, adapt to changing climate conditions, and protect our human and
biological resources. Thus, the City is developing a Sustainability Plan, to address this
topic in two phases. The first phase looks at City department operational practices,
including the equipment and supplies used in City operations and the behaviors of City
staff, with the intent of reducing waste and conserving natural resources. The second
phase will look to the community at large, and recommend measures to encourage
sustainable practices on a much larger scale, including adaptation to climate change
effects and meeting sustainability goals determined through a public participation
process involving the community of Los Angeles. The City will coordinate and
collaborate with other municipal and regional sustainability efforts within our common
air and watersheds.



Environmental Affairs Department
Response to Budget & Finance Committee Question No. 137
May 2,2008

Fund EAD Staff Positions and Climate Change Program

To fully fund the three EAD Mobile Source staff positions proposed for deletion, and to
fund the Climate Change Program at $500,000, we recommend the following:

Remove $280,000 from Bicycle Transit Program and Education line item
• Add $185,941 to Environmental Affairs line item
• Add $94,059 to Reimbursement of General Fund Costs

Remove $32,000 from Police Headquarters Rideshare/Bike Racks
• Add $32,000 to Reimbursement of General Fund Costs

Remove $360,068 from Alternate Fuel Fleet Vehicles, Trucks & Infrastructure
• Add $10,068 to Reimbursement of General Fund Costs
• Add $350,000 to Climate Change Plan

These changes would restore $185,941 to EAD staff direct costs, and $136,127 to
reimburse the General Fund for related costs, consistent with the EAD proposed budget
that was submitted in December 2007. This assumes that the balance of the direct cost
for these positions ($255,528 - $185,941 = $69,587) would still come from the Sewer
Operations and Maintenance Fund (Schedule 14), as proposed by EAD.

(Note that the FY08 allocation for the Alternative Fuel Fleet Vehicles, Trucks &
Infrastructure item was $1,332,832. The actions above would leave $1,300,421 in this
line item.)

Another potential source of funding for EAD Mobile Source/Grants staff is Schedule 32,
the Citywide Recycling Trust Fund. EAD staff works to identify and obtain grant funding
to reduce the cost of purchasing and fueling required alternative fuel solid waste
collection vehicles, which are used to collect recycling from residents. Through EAD's
efforts, the Bureau of Sanitation was awarded $857,000 in grant funds in FY08, and
EAD has submitted applications totaling $3.28 million to date in FY09 on behalf of BOS
vehicle and fueling projects.
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Memo No. 55

Subject: REPORT ON SWAPPING VACANT POSITIONS FOR THE DELETED
POSITIONS REFERENCED IN THE BUREAU OF STREET LIGHTING BLUE
BOOK ITEM 8, SALARIES AND EXPENSE ADJUSTMENTS

The Committee requested information on swapping vacant positions for 14 positions
deleted in Item 8, Salaries and Expense Adjustments for the Bureau of Street Lighting.

The reduction was submitted by the Bureau of Street Lighting as part of their 8%
Reduction. The Bureau advised that this work is not a core function of the Bureau. The Street
Lighting work completed by these employees includes installation assessments for new street
lighting systems and correction of parcel mismatches from the submittal of the Bureau's
assessment roll to the County. This work comprises approximately thirty eight percent of the total
workload of the division and can be absorbed by employees in other divisions. The Bureau
provided a list of 5 departments for which they process assessments or liens:

• Building and Safety
• Fire Department
• Street Services
• Department of Water and Power
• Bureau of Engineering

The positions offered by the Bureau to swap for the assessor positions are
classifications generally associated with the design and maintenance of street lights, both of which
are core functions of the Bureau.

We have followed up with the Bureau of Street Lighting and all of the departments
listed above and have not been able to determine if other departments are prepared to absorb the
work within this short period of time. Therefore, the actual workload of the Assessments function is
unclear at this time. Other than budgetary savings, the goal of this reduction should be to provide
the Bureau with an appropriate level of staffing in all functions. One option would be to swap some
of the positions requested by the Bureau. Over the next couple of months, we will work with the
Bureau to establish the proper level of support and use our authority to authorize substitute
authorities to assist in this effort. We will report back on our joint efforts and to make any
necessary adjustments to employment authority or to the Bureau budget.

KLS: EOS:06080154
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REPORT BACK ON JOB CREATION AND APPRENTICESHIP PROGRAMS
FOR PROJECT LABOR AGREEMENTS - PUBLIC WORKS, BUREAU OF
CONTRACT ADMINISTRATION

Your committee requested the Bureau of Contract Administration to report back
on job creation and apprenticeship programs for Project Labor Agreements (PLA). The
Bureau's report is attached.

Ten of the eleven projects monitored by the Bureau of Contract Administration
have resulted in the following:

• Level of Participation - 1,797 persons total
• Apprentices - 385 out of 1,797
• Step One Level Apprentices in State-certified program - 98 out of 1,797

KLS: EOS:060B0164
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Honorable Bernard Parks, Chair
Budget and Finance Committee
c/o Karen Sisson, Chief Administrative Officer
200 N. Main Street, Room 1500
Los Angeles, CA 90012

Dear Councilmember Parks:

May 5, 2008

BUREAU OF CONTRACT ADMINISTRATION'S RESPONSE TO BUDGET AND FINANCE
COMMITTEE QUESTION NO. 104

In response to the Budget and Finance Committee's Question No. 104, the Bureau of Contract
Administration (BCA) is providing information on job creation and apprenticeship programs for the
project labor agreement (PLA).

The BCA began monitoring Department of Public Works (DPW) construction projects covered by project
labor agreements as early as 2001. To date, the DPW has seven active PLA projects and is working on a
department-wide PLA for qualified projects. Our monitoring has also extended to projects belonging to
proprietary departments: one for Los Angeles World Airports (LAWA), two for the Port of Los Angeles
(POLA) and one for the Community Redevelopment Agency (CRA).

As of March, 2008, the DPW, LAWA and POLAPLA projects (I 0) have enabled 1,797 local residents to
participate in these construction projects. Of these, 385 have been apprentices. More significantly, 98 of
these 385 local apprentices are at the Step 1 level. These brand new local workers have been indentured
into a State-certified apprenticeship program that will provide them a career opportunity to become
journeypersons in their chosen construction craft.

These PLAs call for a quarterly progress briefing before the Board of Public Works. We will now add the
Public Works Committee to the briefing schedule.

If you have any questions or need additional information, please contact Hannah Choi at (213) 847-2677.

Sin~ere'//0 [1
JO L. ~~~ector
Bur Contract Administration

JLR:LCW:KO:bes

c. Gerry Miller, Chief Legislative Analyst
Cynthia, Ruiz, Board of Public Works

2008-{)9IHgAJUNGSIBUDGETAND FINANeI' eOMM1TIEE QUESTlON NOI04. 08-09

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYE;R
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LOS ANGELES FIRE DEPARTMENT LETTER TO THE BUDGET AND
FINANCE COMMITTEE ON THE MAYOR'S 2008-09 PROPOSED BUDGET

The Budget and Finance Committee requested a response from this Office concerning the
2008-09 Proposed Budget Department Letter (attached) as submitted by the Fire Chief, Los
Angeles Fire Department (LAFD). The Department Letter addressed four key areas of
concern:

• The transfer of 45 total positions from the LAFD to the Information Technology Agency
(ITA) as part of proposed consolidation of departmental information technology
operations and support under the ITA. Since the Department was not included in the
development of this consolidation plan, the Chief stated this initiative will have a
negative impact on department operations and could jeopardize the safety of sworn
members and the general public. During the departmental budget hearing, the Mayor's
Office indicated it would reconsider this initiative with the Fire Department. In
recommending the restoration of the positions and funding in the LAFD proposed
budget, the Mayors' Office urged continued dialog with the major stakeholders to further
explore the feasibility of implementing the consolidation plan at a future date.

• The elimination of 18 platoon-duty EMS Captain positions. The Department states that
this action will severely impact the Emergency Medical Services system and will result
in increased EMS supervisor response times and will impact all aspects of training,
supervision, on-site incident management, and hospital liaison functions. It should be
noted this reduction package, as submitted by the Department, consists of internal EMS
support position reductions intended to minimize the impact to public services and the
public. In acknowledging the constraints of the 2008-09 Proposed Budget, the Chief has
requested these positions be restored without funding. Since sworn positions within the
LAFD are exempt from the managed hiring process, it would be incumbent upon the
Department to manage within its provided resources if position authorities are restored.
Restoration of the eliminated positions without funding would result in a $2.1 million
shortfall in the Sworn Salaries account for 2008-09, which we believe would be difficult
for the Department to absorb. Due to the projected fiscal outlook for 2008-09 and
out-years, adherence to the proposed expenditure cuts will enhance the ability to close
future departmental budget gaps.
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• The deletion of one Fire Captain " position and the addition of one Public Relations
Specialist (PRS) position to initiate the civilianization of the LAFD's Community Services
Unit. The Chief states that the sworn position is on call 24/7 and must respond to all
major emergencies and the civilianization of this position with a PRS would not be
feasible since the duties and responsibilities are different from that of the sworn
position. The Department indicates that a PRS position is needed to augment the
Community Services Unit, to provide assistance in the preparation of media releases
and general public relations work. We recommend further incorporation of civilian staff
within this Unit, possibly modeled after the Los Angeles World Airports Community
Relations Division.

• Departmental Account Shortages - Sworn Salaries and Field Equipment Expense. The
Chief noted that two major departmental accounts are underfunded in the 2008-09
Proposed Budget. The Sworn Salaries account was underfunded by $1.2 million,
whereas the Field Equipment Expense account has been underfunded for the previous
five fiscal years. It should be noted that the Sworn Salaries account funding for Fire
Department Blue Book Item No. 20 was inadvertently reduced by an additional $1.2
million during the budget formulation process. The Chief has requested restoration of
this funding, since an overall account shortfall would result for 2008-09. We concur with
the restoration of this funding. The Field Equipment Expense account is basically
funded at the current year level. In prior years, the Department has identified savings
within other salary and expense accounts in addressing shortfalls within this account.
We will monitor both accounts closely during the 2008-09 fiscal year and report back to
your Committee through the Financial Status Reports on any potential account
shortfalls.

The Board of Fire Commissioners also submitted letters to the Budget and Finance Committee
regarding the proposed staffing and funding reductions. In its initial written statement, the
Board recognized the City's current budget crisis and expressed concern on the impact of
budqetary reductions on the LAFD. Specifically, the Board urged the Committee to reinstate
the proposed consolidated systems and technology positions due to the unique and critical
nature of the Department's information technology systems. The Board also expressed
opposition to the proposed EMS position reductions citing the negative impact on emergency
care for the citizens of Los Angeles.

In a supplemental letter to the Committee, the Board supported the inclusion of an Inspector
General position in the proposed departmental budget and stressed the need for the Fire Chief
and the Board to be included and actively involved in the formulation of the specific duties and
responsibilities associated with this critical position. Accordingly, the Board designated
Commissioner Andrew Friedman to oversee the development of this new position. We concur
with the inclusion of the Fire Chief and the Board as key stakeholders in this process.

KLS:EFR:04080126c
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Honorable Bernard C. Parks
Chair, Budget and Finance Committee
c/o Lauraine Braithwaite, Legislative Assistant
Office of the City Clerk

Dear Councilmember Parks:
. .

The Mayor's Proposed Budget for Fiscal Year 2008-09 was received and has been reviewed by
my staff. As requested! am addressing key areas of concem that I would like to bring to your
attention since these impact our operations and the services we provide.

1. Fire· Department Systems Support - Blue Book Item No. 9 ~ Transfer of funding' and 32
regular and 13 resolution authorities from LAFD to the Information Technology Agency
(ITA). While the Fire Department agrees that some consolidation of information technology
(IT) is appropriate in such common 'areas as e-mail, records management and other base
infrastructure, I strongly oppose and disagree with' transferring our Mis staff to ITA. 'In the
past, there have been proposals to consolidate systems support within ITA. However, the
conclusion has always been that publtc safety systems support must remain within the
control of the Department in order to ensure the delivery of critical emergency services.

There was no discussion with the Fire Department about this consolidation plan. Therefore,
the proposal to consolidate the Fire Department's information technology into ITA falls to
address numerous key issues and actually threatens to .reduce the efficiency .and
effectiveness of IT in the Fire Department. The Department's IT staff provides very unique
and specialized support which must remain within the Department's control. Staff must be
available 24/7 in case of emergencies. We cannot afford to jeopardize or compromise the
safety of our sworn members and the citizens of Los Angeles by going forward with the
proposed consolidation plan which fails to take into account the scale and complexity ofthe
Fire Department's IT needs.

I am also very concerned that the Department requested additional systems positions (4) in
support of the new dispatch system and that these positions are proposed to be absorbed in
ITA. These positions are critical in the detail design, development, transition and
implementation of the new Computer Aided Dispatch (CAD) System as well as maintaining
the current 911 production system. Again, this was not discussed with us and will present .
serious problems in meeting required goals to implement a new dispatch system.

AN EQUALEMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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ITA's proposed budget also includes the deletion of off-hours communlcatlons equipment
installations which will have a very negative impact on our ability to dispatch emergency
response vehicles.

. 2. Decrease in sworn staffing - Blue Book Item No. 20 - Funding and 18 platoon duty EMS
Captains are proposed to be eliminated. While it is understood that the current budget
situation is difficult, the Department requests to restore these authorities without funding jn.
this fiscal year. This will allow us to realign resources in the best manner possible and allow
us to maintain our best level of service. The elimination of the 18 EMS' Captains has a
severe impact on the Emergency Medical Services system, and

• Increases response times of EMS Supervisor to EMS incidents
• Decreases ability to provide medical supervision at EMS incidents
• Decreases ability to train and evaluate all new EMS personnel
• Decreases personnel to provide Safety Officer at all emergencies
• Decrease's ability to provide medical supervision with hospital problem
• Decreases ability to provide medical liaison duties for Injured member

3. Civilianlzation of Community Services Unit. One Fire Captain II position is deleted and a
regular authority for one Public Relations Specialist is added to begin civilianizing this Unit.
The Department agrees that there is'· a need to have a Public Relations Specialist to
augment the current staffing in the Community Services Unit. However, this Unit has.
minimal staffing with only one regular authority (Captain II) that serves as the Public
lnforrnatlon Officer, one Battalion Chief and one Senior Management Analyst I that handles
all the administrative duties. The Captain II position is on call 24/7 and must respond to any,
major emergencies. It Is not reasonable to clvlllanlze the, Captain II position since the
Public Relations Specialist would not perform the same duties. The Public Relations
Specialist is needed to assist in writing speeches and provide public relations expertise.

4. Total Account Sholtages/Underfundin.g of $2.2 million:

. Account 1012, Sworn Salaries - $1.2 million
This account shortage Is due to an additional amount of $1.2 million being taken out of Blue
Book Item No. 20 - Staffing Adjustment. While this item reduced funding and regular

. position authority for 18, sworn positions, the total 'direct cost reduction should total only
$2,778,424 and not $4,019,776. Account 1012, Sworn Salaries will have a deficit of $1.2
million in 2008-09 if this funding is not restored.

Account 3090, Field Equipment Expense -'$1 million
This Account has been underfunded for the past five years. The projected deficit is due to
the need to purchase auto parts to keep all apparatus/vehicles in service and is. based on
historical usage. The average transfer into the Field Equlprnent Account in FY 2005-06,
2006-07 and 2007-08 was $1.2 million. .

AN EQUAL EMPLOYMENT OPPORTUNITY -AFFIRMATIVE ACTION EMPLOYER
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Respectfully submitted,

¥~
DOUGLAS L. BARRY
Fire Chief

cc: Sally Choi, Deputy MayorFinance and Performance Management
Karen Sisson, CityAdministrative Officer
Fire Commission

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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Honorable Bernard C. Parks
Chairperson, Budget and Finance Committee
c/o Laura Braithwaite, Legislative Assistant
Office of the City Clerk

MAYOR'S PROPOSED BUDGET FOR FISCAL YEAR 2008-09 - FIRE DEPARTMENT

RECOMMENDATION

As the citizen's oversight body for the Los Angeles Fire Department (LAFD), we respectfully
recommend that the Budget and Finance Committee consider the following recommendations:

1. That the funding, regular and resolution authorities of the Fire Department's
systems support (Blue Book Item No.9) remain within the control of the Fire
Department; and

2. That the current funding and staffing of 18 EMS Captain positions (Blue Book Item
No. 20) remain fully allocated in the Fire Department budget.

SUMMARY

The Board of Fire Commissioners is cognizant of the current budget crisis and economic
challenge that the City of Los Angeles is experiencing. We recognize the challenges that all
City Departments must overcome and that it is critical that we all work together to solve the
deficit in a responsible manner. The Fire Department has taken significant steps to implement a
series of belt-tightening measures and continues to exercise fiscal responsibility while
maintaining the highest level of public service that the citizens of Los Angeles are accustomed
to and expect.

At its meeting of April 23, 2008, the Board of Fire Commissioners reviewed the Mayor's
Proposed Budget for Fiscal Year 2008-09 and Fire Chief Barry's letter dated April 22, 2008 to
the Budget and Finance Committee. The Board expressed strong concern with the impact that
the proposed budget will have on public and firefighter safety. We are very troubled by the
proposed Fire Department 2008-09 budget and share the concerns outlined in Chief Barry's
letter. However, we bring two specific issues to your immediate attention for consideration.

As you are aware, the Commission was tasked by the Mayor to make recommendations and
develop an Audit Action Plan in response to the City Controller and Personnel Department
audits. Subsequently, with the unprecedented partnership of many representatives from

AN EQUAL EMPLOYMENTOPPORTUNITY- AFFIRMATIVE ACTION EMPLOYER
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management, labor and stakeholders, the Board of Fire Commissioners with the concurrence
and support of the Mayor and City Council developed a Strategic Implementation Plan to
effectively and efficiently implement reforms that will improve management practices and
address all areas outlined in both audits.

The Board of Fire Commissioners has been tasked with the responsibility of ensuring that the
strategic steps and goals of the Audit Action Plan are successfully implemented. The Board
firmly believes that successful accomplishment of reform implementation can only be achieved if
all the goals are systematically put in place and the Department is provided the necessary
funding and resources to stay on track. Hence, our concern and opposition of the two areas
discussed herein.

Fire Department Systems Support - Blue Book Item No.9

The transfer of the Fire Department Information Technology (IT) Systems Support staff to the
Information Technology Agency will have a direct negative impact on the Fire Department
reforms because the Fire Chief and the Board will not have direct control over project and work
load prioritizing. Projects that may be negatively impacted are several tracking systems that are
directly related to the audit reforms, human relations data collections systems and other
interactive training and revenue generating projects.

The Fire Department IT staff provides unique and specialized support that must remain within
the Department's control, as they are also instrumental to the successful implementation and
transitioning of the Emergency Medical Services (EMS) electronic system. The electronic
medical record system is of the highest priority to the Board of Fire Commissioners. The Fire
Commission EMS Committee anticipates that the EMS electronic component will realize a
substantial cost savings for the City and generate revenue at a fraction of the current cost. The
project has been moving on schedule and administrative changes have the potential of
negatively impacting the implementation of this project.

Moving the IT staff currently supervised solely by the LAFD to the Information Technology
Agency provides no monitory savings for the City. It will only serve to negatively impede the
Board's ability to effectively provide oversight of the necessary reforms and enhancements of
revenue generating projects of the Fire Department. The Board of Fire Commission was tasked
by the Mayor to make sure that reforms to the department were carried out in a timely, effective
and efficient manor. To remove this staff goes against that imperative.

Decrease in sworn staffing - (Blue Book Item No. 20)

The Board is also extremely concerned and opposes the proposal for a decrease of 18 EMS
Captain positions. The Fire Department has been diligently working and trying to keep pace
with many grave issues that have surfaced in the area of public health and safety in the County
of Los Angeles. Emergency room and hospital closures have significantly impacted and further
strained the infrastructure of LAFD emergency resources. Some major direct implications of the
emergency facility reduction or closures are the need to divert LAFD ambulances to the next
open hospital thereby increasing transport travel time of those runs, placing emergency
resources out of service until hospital beds for transported patients are available and
emergency room quality patient care for acute conditions such as heart attacks thereby
increasing the amount of time that paramedic are required to be out of 'service while tending to
critical patients. This means that they are unable to respond to other emergency calls until the
patient is transferred to hospital personnel.
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The elimination of the 18 existing EMS Captain positions will produce an additional internal
unnecessary burden on the Fire Department. EMS Battalion Captains respond to emergency
incidents so that they can provide medical supervision and performance evaluation of all
firefighters and paramedics providing patient care. Additional responsibilities of the EMS
Captains are to identify firefighter/paramedic training needs and provide in-service training of
EMS procedures; respond to hospitals sites and investigate and/or resolve emergency room
closure related issues; resolve patient bed waiting and patient diversion transport problems. On
the average, EMS Battalion Captains respond to an emergency every 25 minutes of every day
and night. With the proposed elimination of the 18 positions (nearly 40% of the current
positions), the EMS system will be severely impacted. We foresee increased response times,
decreased supervision and EMS training. The workload will need to be distributed among the
remaining EMS Battalion Captains who may be unable to effectively provide medical
supervision of emergency incidents because travel distances will be doubled. They will be
forced to evaluate, train and supervise twice as many firefighters and paramedics. Hospital
problems and service complaints may go un-resolved due to the 40% decrease in the number of
available EMS supervisors to immediately respond.

We recognize that the Fire Department proposed the cut of the 18 Captains in response to the
Mayor's request to reduce budget. However, it is the Board of Fire Commissioners' concern
that the elimination of the EMS Captain positions has the potential of creating patient-care
liability issue for the City or even worse, diminished emergency care for the citizens of Los
Angeles.

The Board thanks you for the opportunity to express our concerns regarding the Fire
Department proposed budget. We look forward to working with you and to continue serving the
citizens of Los Angeles. Should you need additional information or wish to discuss the matter,
please contact me at 978-3838.

Sincerely,

G~UDLEY-HAYES
President, Board Of Fire Commissioners

GHH/BGR

Enclosures

cc: Mayor Antonio R. Villaraigosa, City of Los Angeles
Thomas Saenz, Counsel to the Mayor
Arif Alikhan, Deputy Mayor, Homeland Security and Public Safety
Sally Choi, Deputy Mayor Finance and Performance Management
Karen Sisson, City Administrative Officer
Board of Fire Commissioners
Douglas Barry, Fire Chief
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Chair, Budget and Finance Committee
c/o Lauraine Braithwaite, Legislative Assistant
Office of the City Clerk

MAYORS PROPOSED BUDGET FOR FISCAL YEAR 2008-09 - FIRE
DEPARTMENT INSPECTOR GENERAL POSITION

Our review of the proposed 2008-09 Budget shows the addition of one Inspector
General position to the Department's staffing. The position we welcome.
However, it is imperative that the Fire Chief and the Board of Fire Commissioners
are involved in designating the specific duties and responsibilities, the minimum
qualifications, staff support, and organizational positioning. In order to ensure the
success of this new structure within LAFD we feel it is crucial to include the
Commission's participation in any classification design for an employee that
presumably will report to the President of the Board of Fire Commissioners for the
purpose of oversight.

Because of his past experiences and expertise in such matters, the Board has
assigned Commissioner Andrew Friedman to oversee the development of this new
position to ensure that it is designed to meet the needs of the Board and the
Department. He will attend meetings as necessary to represent the Commission
as this process moves through the Council Committee approval procedure. As we
understand it, as a first step, the Department and the Board will be required to
draft a preliminary classification specification for vetting by the CAO and the
Personnel Department. Work on that document has already begun so that we can
move as expediently as possible.

We request the opportunity to be included in and discuss the development of this
new position with you and other appropriate personnel from the onset of
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development and look forward to a productive endeavor. We are requesting and
would appreciate a response to all outlined herein at your earliest convenience in
order for Commissioner Friedman to arrange his calendar accordingly.

Please feel free to contact me at your convenience if you have questions or need
additional information. I am available at 978-3838.

GHH/AF/BL

cc: Mayor Antonio R. Villaraigosa, City of Los Angeles
Jack Weiss, Public Safety Committee, City of Los Angeles
Thomas Saenz, Counsel to the Mayor
Arif Alikhan, Deputy Mayor, Homeland Security and Public Safety
Sally Choi, Deputy Mayor Finance and Performance Management
Karen Sisson, City Administrative Officer
Board of Fire Commissioners
Douglas Barry, Fire Chief
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Memo No. 58

Date:
May 5,2008

To:

From:

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~}(

Subject: 2008·09 SPECIAL PARKING REVENUE FUND CHANGES

The 2008-09 Proposed Budget includes two amendments to the Special Parking
Revenue Fund (SPRF) ordinance. One amendment serves to change legal parking meter
rates from the current rates as posted in the Los Angeles Municipal Code. The second
amendment will expand the eligible uses of increased revenue from the SPRF to include all
transportation-related purposes.

The 2008-09 Proposed SPRF Budget includes a one-time transfer of $56.3 million to
the General Fund. The ordinance amendment expanding the eligible uses of the SPRF will
enable this transfer. In order to facilitate this transfer, prior-year appropriations in various
accounts must be unappropriated and reconciled with the SPRF cash balance. The table
below summarizes the source of funds to be transferred:

24,756,241
18,332,168
11,597,647

1,574,444
56,260,500

CIEP Account Unexpended Funds - various CDs $
Unallocated CIEP Funds - various CDs

Prior Years' Unencumbered O&M
Surplus Funding for Lot Refurbishment - various CDs __-'-'-'::"":"-'-'-'-'-'

Total

Previously approved and funded projects are not impacted. A detailed list of capital
program monies is attached.

In addition to the one-time transfer, the 2008-09 SPRF Proposed Budget establishes
the SPRF as a source of funds for the Department of Transportation (DOT). The increased
revenue generated from the proposed parking meter rate increase and the expansion of meter
operating hours. is provided to DOT for transportation-related expenditures in 2008-09.
Expenditure of these funds for transportation-related purposes requires approval of the
ordinance amendment expanding the eligible uses of the SPRF.

KLS: JC:060B0142
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Question NO.2 - ATTACHMENT 1

City of Los Angeles
DEPARTMENT OF TRANSPORTATION

SPECIAL PARKING REVENUE FUND
CAPITALPROJECTS APPROVED BY COUNCIL

SUMMARY OF UNENCUMBERED BALANCES TO BE REVERTED
Data as of Month Ending March 31, 2008

CD LOCATION APPR EXP
ENCUMBERED UNENCUMBERED

PROJECT TYPE AMOUNT FOR REVERSION
AS OF MO.-END BALANCE

COMPLETED UNALLOCATED
PROJECTS FUNDS

2,304,477.84

2,304,477.84

91,665.00

41,329.51

56,857.14

31,296.63

121,067.20

342,215.48

Lot Refurbishment

Mixed-use & Parking
Structure

Lot Refurbishment

Lot Refurbishment

Lot Refurbishment

Lot Refurbishment
Mixed-use & Parking
Structure

6,404,532.322,543,639.60

1,152.80

0.00

32,010.70

69,363.37

56,302.49

70,272.56

5,500,000.00

5,729,101.92

94,680.00

94,465.00

125,020.00

100,132.00

100,660.00

3,500,000.00

8,357,839.00

SUB-TOTAL_~~~=.:...;:..:..:...:..-_--.;;.:~;.;....;;....;.;~__.......:..;,--,-,,,,-,-~ ,,---,-__

LINCOLN HEIGHTS

LINCOLN HEIGHTS PARKING FACILITY

LINCOLN HEIGHTS

HIGHLAND PARK

CHINATOWN PARKING FACILITY (aka BLOSSOM
PLAZA)

LINCOLN STREET

CHINATOWN PARKING FACILITY (aka BLOSSOM
PLAZA)

SUB-TOTAL 9,722,920.63 9,596,216.87 159.58 126,544.18 . 126,435.44

3
IRESEDAOSP 85,170.71 1 82,936.02 [ 2,234.69 [ ILot Refurbishment c=

112,863.00

~ I I I I 1,436,471.06

SUB-TOTAL 1,637,304.77 82,936.02 5,034.69 1,549,334.06 112,863.00 1,436,471.06

4
LARCHMONT VILLAGE 93,573.00 66,675.07 4,852.93 Lot Refurbishment 22,045.00

CHANDLER BLVD 118,666.00 15.007.47 2,800.00 Lot Refurbishment 100,858.53

I 1,724,744.49

SUB-TOTAL__1_,936,983.49 81,682.54 7,652.93 1,847,648.02 122,903.53 1,724,744.49

5
109,924.37

I I 539,851.06

SUB-TOTAL 654,137.06 1,561.63 2,800.00 649,775.43 109,924.37 539,851.06
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Question NO.2 - ATTACHMENT 1

City of Los Angeles
DEPARTMENT OF TRANSPORTATION

SPECIAL PARKING REVENUE FUND
CAPITALPROJECTS APPROVED BY COUNCIL

SUMMARY OF UNENCUMBERED BALANCES TO BE REVERTED
Data as of Month Ending March 31, 2008

CD LOCATION APPR EXP
ENCUMBERED UNENCUMBERED

PROJECT TYPE AMOUNT FOR REVERSION
AS OF MO.-END BALANCE

COMPLETED UNALLOCATED
PROJECTS FUNDS
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City of Los Angeles
DEPARTMENT OF TRANSPORTATION

SPECIAL PARKING REVENUE FUND
CAPITALPROJECTS APPROVED BY COUNCIL

SUMMARY OF UNENCUMBERED BALANCES TO BE REVERTED
Data as of Month Ending March 31, 2008

CD LOCATION APPR EXP
ENCUMBERED UNENCUMBERED PROJECT TYPE AMOUNT FOR REVERSIONAS OF MO.-END BALANCE

COMPLETED UNALLOCATED
PROJECTS FUNDS



Question No.2 - ATTACHMENT 2

City of Los Angeles
DEPARTMENT OF TRANSPORTATION

SPECIAL PARKING REVENUE FUND
CAPITAL IMPROVEMENT EXPENDITURE PROGRAM ACCOUNT
SUMMARY OF UNENCUMBERED BALANCES TO BE REVERTED

Data as of Month Ending March 31, 2008

CD LOCATION APPR EXP
UNENCUMBERED

PROJECT TYPE AMOUNT FOR REVERSION
BALANCE

COMPLETED PROJECTED ESTIMATED
PROJECTS SURPLUSES SHORTFALLS

1

216 AVENUE 24

154 AVENUE 24

2334 DALY STREET

2418 DALY STREET

5033 LINCOLN STREET

101,400.00

97,600.00

189,000.00

58,500.00

79,400.00

0.00

0.00

0.00

0.00

0.00

Lot Refurbishment

Lot Refurbishment

Lot Refurbishment

Lot Refurbishment

Lot Refurbishment

101,400.00

97,600.00

189,000.00

58,500.00

79,400.00

17117REMMET AVENUE I 30,000.001 0.001 30,000.001Lot Refurbishment __3.:,.0:..:.,0.:,.0;...0.:.,:.0;...0.....1 _

SUB-TOTAL 30,000.00 0.00 30,000.00 3...;0,_00_0_.0_0 _

IVINELAND PLACE 1 150,000.001 0.001 1§~;@Qt~QILot Refurbishment 150,000.00 I
SUB-TOTAL 150,000.00 0.00 150,000.00 _'--1.,;;.5-'-'0,.,;;.00.:,.0;....0.:,.0'-- _

IRESEDA OSP 26,722.00 I 0.00I 26,722.001Lot Refurbishment __2_6..:,.,7_2_2_.0_0...l.1 _

SUB-TOTAL 26,722.00 0.00 26,722.00 26,722.00---'---------------

525,900.00525,900.000.00525,900.00SUB-TOTAL-----'---------------'----

6

4

3

9
JUDGE AlSO PUBLIC PARKING 6,000,000.00 0.00 Parking Structure I 6,000,000.00

1ST &ALAMEDA PUB PARKING (MANGROVE) 700,000.00 0.00 New facility 700,000.00

SUB-TOTAL 6,700,000.00 0.00 6,700,000.00 - 700,000.00 6,000,000.00

10
600 S. WESTERN AVENUE 150,000.00 0.00 Lot Refurbishment 150,000.00

682 SOUTH VERMONT AVENUE 50,000.00 0.00 r:n "nn n. Lot Refurbishment 50,000.00

692 SOUTH VERMONT AVENUE 50,000.00 0.00 Lot Refurbishment 50,000.00

SUB-TOTAL 250,000.00 0.00 250,000.00 250,000.00

11
IABBOT KINNEY PARKING 1 1,879,640.001 0.0011t~Z@;§4QiQQINew Lots 1,879,640.00 I

SUB-TOTAL 1,879,640.00 0.00 1,879,640.00 - - 1,879,640.00

060B0142Attach2.xls



Question No.2 - ATTACHMENT 2

City of Los Angeles
DEPARTMENT OF TRANSPORTATION

SPECIAL PARKING REVENUE FUND
CAPITAL IMPROVEMENT EXPENDITURE PROGRAM ACCOUNT
SUMMARY OF UNENCUMBERED BALANCES TO BE REVERTED

Data as of Month Ending March 31, 2008

CD LOCATION APPR EXP
UNENCUMBERED

PROJECT TYPE AMOUNT FOR REVERSION
BALANCE

COMPLETED PROJECTED ESTIMATED
PROJECTS SURPLUSES SHORTFALLS

13
1150 LEYMONE STREET 50,000.00 0.00 Lot Refurbishment 50,000.00

1142 LOGAN STREET 50,000.00 0.00 """ Lot Refurbishment 50,000.00

1147 ECHO PARK AVENUE 50,000.00 0.00 t: , nnn Lot Refurbishment 50,000.00

ENCORE HALL (AKA VINE STREET GARAGE) 16,500,000.00 a New Parking Facility

SUB-TOTAL 16,650,000.00 0.00 16,650,000.00 150,000.00

14 ,-------------------,--------r---------,----------,---
5058 MERIDIAN STREET 87,000.00 0.00 A" nnn (\(\ Lot Refurbishment 87,000.00

318 NORTH BREED STREET 74,700.00 0.00 Lot Refurbishment 74,700.00

5063 CASPAR AVENUE 79,400.00 0.00 7' <iOO00 Lot Refurbishment 79,400.00

BLOSSOM PLAZA (AKA CHINATOWN PARKING) 8,000,000.00 0.00 A (\(\0 (\(\0 (\(\ New Parking Facility

SUB-TOTAL 8,241,100.00 0.00 8,241,100.00 241,100.00

9,120,000.00

9,120,000.00

8,000,000.00

8,000,000.00

7,380,000.00

7,380,000.00

N/A r-----------------,----------r----------r======r-------IFILTRATION (VARIOUS LOTS, UNALLOCATED) 1,000,000.00 I 0.00 I:) q;QQP;QoQ;QQI Lot Modification -1-,-00-0-,0-0-0-.0-0'1------ ...J

SUB-TOTAL 1,000,000.00 0.00 1,000,000.00 1,000,000.00·-

*- 'CASH SHORTFALL

FUNDS TO BE REAPPROPRIATED TO PROJECTS TO BE DESIGNATED ACCOUNT

(1,081,311.00)

(9,615,810.00)

16,738,689.00 5,643,830.002,373,722.0035,453,362.00_________ 0.00GRAND TOTAL ~~<i~~~"'()()========================::::::::::::::::::::::===
CAPITAL IMPROVEMENT EXPENDITURE PROGRAM FUNDS AVAILABLETO BE RE-PROGRAMMED 24,756,241.00

060B0142Attach2.x/s
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Budget and Finance Committee

Karen L. Sisson, City Administrative Officer {illY

Memo No. 59

Subject: REPORT BACK ON THATCHER YARD AND EL PUEBLO'S ITALIAN HALL
PROJECTS

The Bureau of Engineering submitted a letter to the Budget and Finance Committee
dated May 5, 2008 providing an update on the Bureau of Street Services Thatcher Yard and EI
Pueblo's Italian Hall. Regarding Thatcher Yard, we believe that this project has sufficient
authorized funds to complete design activities in 2008-09 and that BOE can request funding for
construction for 2009-10. In the interim we can work with BOE to determine whether the
project could be "value-engineered" to reduce its costs. Regarding Italian Hall at EI Pueblo,
existing MICLA funds were identified to make improvements at the building so it could receive
a certificate of occupancy. Work cannot begin immediately because there are various
construction projects ongoing and the City is trying to minimize the disruption to Olvera Street
merchants and visitors. It is expected that the work will begin around the time that
improvements at the Siqueiros Mural begins in about 18 to 24 months.

KLS:JDC:5080061 :
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Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Los Angeles City Council
c/o Lauraine Braithwaite, Legislative Assistant
City Clerk, City Hall, Room 395

Dear Councilmember Parks and Honorable Members:

Reports Back to the Budget and Finance Committee No. 97 and No. 129 for the Department of
Public Works, Bureau of Engineering: Status of the Thatcher Yard and Italian Hall Projects

Please review the following answers to your committee's questions, at the hearing dated April 29, 2008,
for the Department of Public Works, Bureau of Engineering (BOE).

Question # 97: Report Back on the status of the Thatcher Yard Project (include info on funding and a
timetable).

On September 28, 2006, the Municipal Facilities Committee (MFC) approved a project budget in the
amount of $6,067,000. The construction component of the approved project was $3,767,000. The
Thatcher Yard project was subjected to cost increases (additional Scope from community meetings)
and a revised project total cost of $6,767,000, which was presented to the MFC on September 27,
2007. Previously, this project was allocated $581,000 (MICLA) in FY 05-06 and $3,884,000 (CIEP) in
FY 07-08 for a total of $4,465,000. The shortfall of $2,302,000 was anticipated to be funded in FY 08
09 Budget.

This project is in the Pre-Design Phase with status as follows:

• The environmental Negative Declaration for demolition and new construction is under review
and is expected to be completed by November 2008 if additional funding is continued for this
activity.

• The Coastal Commission permit is being processed in order to obtain the demolition permit for
the existing contaminated building and walls around the property. We anticipate this being
completed by December 2008 if additional funding is continued for this actiVity.

• Council District 11 has conducted two community meetings. We are working with the Council
District and the Bureau of Street Services in order to finalize the scope of work with the
community. When the scope of work is finalized, the total project duration (design, bid & award,
construction) will be approximately three and a half years.

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



Honorable Bernard C. Parks
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May 5,2008

Question # 129: Report back on the status of the Italian Hall.

BOE has prepared a report to the Municipal Facilities Committee (MFC) dated January 31, 2008 which
outlined the various options and their associated costs in order to obtain a Certificate of Occupancy for
the building.

The following three options were recommended:

• Option 1 includes only the upgrade and corrections as required to obtain a Certificate of
Occupancy from the Department of Building and Safety. The project budget for Option 1 is
$1,789,000 and the construction cost is $1,241,500.

• Option 2 includes Option 1 as well as the structural strengthening of the south wall on which the
Siqueiros Mural is located. The project budget for Option 2 is $2,922,000 and the construction
is $1,917,500.

• Option 3 contains Options 1 and 2 as well as the entire building upgrade and renovation. The
project budget for Option 3 is $7,148,000 and the construction cost is $4,972,500.

On January 31, 2008, the MFC directed the BOE to begin construction on the Italian Hall at a point in
time near the completion of the Siqueiros Mural and the Puestos Repair and Utility Upgrade projects,
located at the EI Pueblo De Los Angeles Historical Monument. The anticipated construction
completion date of these two projects is December 2010. The BOE will assess the remaining funds at
or near the completion of construction of these two projects in order to ensure that sufficient funds will
be available in the amount of $1,789,000 for Option 1 for the Italian Hall project. Therefore, we
anticipate the Italian Hall construction beginning in October to December 2010.

If there is any information that you or members of your committee require from us please do not
hesitate to contact me.

Sincerely,

4~~~
Gary Lee Moore, P. E.
City Engineer

cc: Sally Choi, Mayor's Office
Karen Sisson, City Administrative Officer
Cynthia M. Ruiz, Board of Public Works
Valerie Lynne Shaw, Board of Public Works



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer fir

Memo No. 60

SUbject: COST OF SECOND CREW FOR TEN ADDITIONAL NEW SIGNALS

The Budget and Finance Committee requested a report on the total cost of an
additional crew of City staff to install an additional 10 new signals in 2008-09. Currently, the
Department of Transportation is budgeted one crew to install 10 new signals annually. The
addition of a second crew would increase the number of new signals constructed
annually to 20.

The Department has provided the attached cost information for the additional
crew, consisting of three employees funded for 12 months, and related expenses for 10 new
signals. This Office has confirmed the cost to be approximately $1 million annually.

KLS:ALB:06080161
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Honorable Members of the Budget and Finance Committee
Attention: Lauraine Braithwaite
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~ns~n,General Manager
Department of Transportation

FISCAL YEAR 2008·09 PROPOSED BUDGET - QUESTION 108

As a result of Budget deliberations, the Department was directed to report back on the total cost
of a second crew to perform construction of 10 new traffic signals. This estimate does not
include the field supervisory cost, design time, district review and therefore is not the total cost
associated with building 10 new signals. This report estimates the cost of the construction of ten
new traffic signals by one additional construction crew, pius material and contractual costs
associated with signals to be constructed for FY 2008-09.

A traffic signal construction crew is made up of three individuals with the following classifications
and listed annual salaries:

1. Signal Systems Electrician (3819)
2. Assistant Signal Systems Electrician (3818)
3. Electrical Craft Helper (3799)

Annual Total:

$ 72,746
$ 58,986
$ 51,391
$183,123

Construction costs associated to materials and contractual services work analyzed from the
traffic signals built to date determined an average cost amount of $29,500 per intersection for
material and $63,000 per intersection for contractual services work.

Overall costs for second crew to build 10 new traffic signals:

1. Total Labor for new construction crew
2. Materials for 10 intersections (Account 3360)
3. Contractual Services for 10 intersections (Account 3040)

Annual Total:
RR:ZM:jss

c: S. Choi
J. De La Vega
K. Sisson

$183,123
$295,000
$630,000
$990,047

$1,108,123
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Memo No. 61

Subject: DEPARTMENT OF TRANSPORTATION - USE OF THE $56 MILLION
TRANSFER FROM THE SPECIAL PARKING REVENUE FUND AND
INSTALLATION OF NEW PARKING METERS

The Budget and Finance Committee requested a report regarding the proposed uses of
a $56 million one-time transfer from the Special Parking Revenue Fund (SPRF) to the
Department of Transportation (DOT). Additionally, the Committee requested information
regarding the locations of new parking meters.

The 2008-09 Proposed Budget includes an amendment to the SPRF ordinance to
expand the eligible uses of SPRF funding. The expanded eligible uses will allow DOT to
expend the $56 million for parking related costs with priority given to repayment of outstanding
debt for parking facilities; for operation, maintenance, planning, development, and construction
of transportation infrastructure; for public transit; and for other associated costs.

New parking meters are to be installed as part of a 15 percent pilot program upgrade of
the City's on- and off-street parking meters. Installation of the new meters is expected to be
complete by September 30,2008. A map and list of the locations for the upgrade, provided by
DOT, is attached.

KLS: JC:060B0169

ATTACHMENT

Question No. 14



Question No. 14 - ATTACHMENT

Parking Meter Technology - Initial Deployment Locations

The Department has developed a revised initial deployment plan to replace ten percent (10%) of the
City's existing single-space meters with advanced single-space meters. The plan also includes replacing
another five percent (5%) of the City's on- and off-street existing single-space meters with multi-space
meters as a continuation of the multi-space meter pilot program.

The following twenty (20) Parking Meter Zones (PMZs) in the City (in alphabetical order) will be partially
or completely upgraded with new single- and/or multi-space meters as a replacement for the existing
on-street parking meters:

• Brentwood Village - CD 11 • Silver Lake - CD 4/13
• Central Business District - CD 9/14 • Studio City - CD 2
• Chinatown - CD 1 • Tarzana - CD 3
• Encino - CD 5 • USC-Coliseum - CD 8
• Hollywood-Vine - CD 4/13 • Van Nuys - CD 6
• Larchmont - CD 4 • Venice - CD 11

• Little Tokyo - CD 9 • Westwood-Santa Monica - CD 5

• Miracle Mile - CD 4 • Westwood Village - CD 5

• Pacific Palisades - CD 11 • Wilshire-Fairfax - CD 5
• San Pedro - CD 15 • Wilshire-Western - CD 10

Within the above PMZs, the following ten on-street locations, listed in alphabetical order, have been
selected for the expanded multi-space pilot:

• Brentwood Village (CD 11 ): vicinity of Sunset Blvd. & Barrington Ave.

• Downtown (CD 9): Figueroa and Flower Sts. from 4th St. to Olympic Blvd. (selected blocks)

• Hollywood (CD 13): Hollywood Blvd. from La Brea Ave. to Cahuenga Blvd.

• Larchmont Village (CD 4): Larchmont Blvd. from 1st St. to Beverly Blvd.

• Santa Monica Blvd. Transitway (CD 5): Sepulveda Blvd. to Avenue of the Stars
(reinstallation of authorized meters following street reconfiguration and construction)

• Studio City (CD 2): Ventura Blvd. from Whitsett Ave. to Laurel Canyon Blvd.

• Sunset Junction (CD 13): Sunset Blvd. from Santa Monica Blvd. to Micheltorena St.

• University Park (CD 8): Jefferson Blvd. from Vermont Ave. to Figueroa St.

• Venice (CD 11 ): Venice Blvd. and northerly

• Westwood Village (CD 5): Westwood Blvd and Le Conte Street (selected blocks)

Considering off-street parking meters, the following thirty (30) metered off-street lots were selected to be
equipped with new multi-space meters, including the replacement of three existing units:

• Lot 614: 728 S. Cochran Ave. - CD 4 • Lot 682: 318 N. Breed St. - CD 14

• Lot 627: 11229 Magnolia Blvd. - CD 4 • Lot 684: 460 W. 7th St. - CD 15
• Lot 628: 2418 Daly St. - CD 1 • Lot 685: 2386 Malcolm Ave. - CD 5
• Lot 642: 1421 S. Wooster St. - CD 5 • Lot 688: 1156 Clark Dr. - CD 5
• Lot 643: 1147 Echo Park Ave. - CD 13 • Lot 689: 8866 Pico Blvd. - CD 5

• Lot 645: 1540 Purdue Ave. - CD 11 • Lot 694: 209 N. Larchmont Blvd. - CD 4

• Lot 651: 1516 Barry Ave. - CD 11 • Lot 698: 2367 Prosser Ave. - CD 5
• Lot 653: 1547 Corinth Ave. - CD 11 • Lot 705: 21901 W. Costanso St. - CD 3

• Lot 654: 1611 Beloit Ave. - CD 11 • Lot 707: 2377 Midvale Ave. - CD 5

• Lot 655: 11312 Idaho Ave. - CD 11 • Lot 715: 2371 Overland Ave. - CD 5

• Lot 659: 2334 Daly St. - CD 1 • Lot 735: 396 W. 6th St. - CD 15

• Lot 660: 154 Avenue 24 - CD 1 _. Lot 740: 301 S. Main St. - CD 11

• Lot 671: 672 S. Detroit St. - CD 4 • Lot 744: 8463 S. Vermont Ave. - CD 8

• Lot 675: 4642 Russell Ave. - CD 4 • Lot 756: 139 S. George Burns Rd. - CD 5

• Lot 681: 15216 Sunset Blvd. ~ CD 11 • Lot 799: 14758 Ventura Blvd - CD 5

data as of 10/12/2007

06080169Attach.pdf



CITY OF LOS ANGELES
Parking Meter Upgrades

Interim Deployment FY 07-08
ANTONIO VILLARAIGOSA

MAYOR

Locations
1. Woodland Hills - Lot 705 (CD 3)
2. Tarzana (CD 3)
3. Encino (CD 5)
4. Sherman Oaks - Lot 799 (CD 5)
5. Van Nuys (CD 6)
6. North Hollywood - Lot 627 (CD 4)
7. Studio City (CD 2)
8. Hollywood-Vine (CD 4/13)
9. Vermont-Hollywood - Lot 675 (CD 4)
10. Pacific Palisades, Lot 681 (CD 11)
11. Brentwood Village (CD 11)
12. Westwood Village (CD 5)
13. Santa Monica-Sawtelle - Lots 645, 651, 653, 654 ,655 (CD 11)
14. Westwood-Santa Monica (CD 5)
15. Pico-Westwood - Lots 685,698,707,715 (CD 5)
16. Roberston-Alden - Lot 756 (CD 5)
17. Pico-Robertson - Lots 642, 688, 689 (CD 5)
18. Wilshire-Fairfax (CD 5)
19. Miracle Mile, Lots 614,671 (CD 4)
20. Larchmont, Lot 694 (CD 4)
21. Wilshire-Western (CD 10)
22. USC-Coliseum (CD 8)
23. Silver Lake (CD 4/13)
24. Sunset-Alvarado - Lot 643 (CD 13)
25. Central Business District (CD 9/14)
26. Little Tokyo (CD 9)
27. Chinatown (CD 1)
28. Lincoln Heights - Lots 628, 659, 660 (CD 1)
29. Boyle Heights - Lot 682 (CD 14)
30. Venice, Lot 740 (CD 11)
31. Vermont-Manchester - Lot 744 (CD 8)
32. San Pedro, Lots 684, 735 (CD 15)

Legend
Advanced Single-Space Meters On-Street 0

Multi-Space Meters On-Street

Multi-Space Meters in Off-Street Lots 0
Council District # c::::::::=:::J

-
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TRAFFIC OFFICERS - ANCILLARY DUTIES

Memo No. 62

The Budget and Finance Committee requested a report on the various programs
that divert Traffic Officers from their regular duties. The Department of Transportation has
provided the attached report regarding the various programs that utilize Traffic Officer support.
The programs are: the Stolen Vehicle Recovery Program, Busiest Intersection Traffic Control,
the TIGER Team and adhoc traffic control requests.

KLS:ALB:06080166

Question No. 121
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SUBJECT: FISCAL YEAR 2008·09 PROPOSED BUDET - QUESTION 121

As requested, information is being provided about recently implemented programs that divert
traffic officers from their regular duties. The Bureau of Parking Enforcement and Traffic Control
has several programs and ancillary duties in addition to their core parking enforcement duties.

Stolen Vehicle Recovery Program

The Bureau has been allocated 6 resolution authority positions for this program. This Fiscal
Year through March, the Bureau has recovered 4,064 non-felony want stolen vehicles. This
equates to approximately 6,100 hours of patrol time or the equivalent of 6 Traffic Officers (an
8 hour work day with absenteeism). This program has been extremely successful and effective
in removing abandon stolen vehicles from peak hour zones as well as removing blight and
eyesores in the community. When these Traffic Officers are not involved in stolen vehicle
recovery they perform parking enforcement duties and ancillary duties such as ADHOC traffic
control requests, abandon vehicle investigations, school video enforcement, and respond to
radio calls for service. These officers average 9.3 citations per day. The budgeted target is ten
(10) citations per officer.

Traffic Officers at Key Intersections

The Bureau is allocated 20 resolution authorities for this program. Currently there are 51
locations where traffic officers are utilized for traffic control during the morning and/or afternoon
peak travel time periods. This program has shown a 31 % decrease in travel time along
corridors where Traffic Officers are deployed. When the Traffic Officers are involved in Traffic
Control, their salaries are reimbursed through Proposition C. When these Traffic Officers are
not involved in the peak hour traffic control they perform parking enforcement duties and
ancillary duties such as stolen vehicle recovery, ADHOC traffic control requests, abandon
vehicle investigations, school video enforcement and respond to radio calls for service. These
officers average 9.3 citations per day. The bUdgeted target is ten (10) citations per officer.

TIGER Team

The Bureau is budgeted 15 regular positions for this program. Currently the TIGER Team is
deployed along three major corridors, Wilshire Boulevard, Ventura Boulevard and Crenshaw
Boulevard. This Fiscal Year through March, the TIGER Team has issued 30,183 citations and
towed 10,610 vehicles blocking the major corridors. When these officers are not involved in
TIGER team activities they perform parking enforcement duties and ancillary duties such as
stolen vehicle recovery,ADHOC traffic control requests, abandon vehicle investigations, school
video enforcement and respond to radio calls for service. These officers average 9.3 citations
per day. The bUdgeted target is ten (10) citations per officer.



Budget & Finance Committee

ADHOC Traffic Control Request

2 May 2, 2008

In FY 06/07 the ADHOC traffic Control hours increased 47% over the previous FY 05/06.
ADHOC traffic control is the leading contributing factor to the decrease in citation issuance over
the past two (2) years. ADHOC traffic control consists of but is not limited to LAPD activity,
LAFD activity, unusual occurrences, First Amendment demonstrations and marches,
emergencies as well as infrastructure failures and other unusual occurrences. Because this
activity is unplanned and spontaneous we frequently have to redeploy from routine parking
enforcement to traffic control in order to deliver this service. Because we do not have positions
budgeted for these requests, it has a negative impact on our citation issuance. Without the
positions of the TIGER Team and Traffic Officers at Key Intersections, the negative impact on
productivity would be much greater.

As a result of a Mayoral directive the Bureau of Parking Enforcement and Traffic Control has
recently temporarily suspended some ancillary duties and reassigned the special details to area
offices to bolster staffing in order to address the increase in ADHOC traffic control. As a result
of this temporary reassignment, the Bureau has experienced a 13% improvement in overall
citation issuance in the months of March and April. In fact, April 2008 was the single highest
month over the past two (2) years. The Bureau is also in the process of redesigning and
benchmarking all enforcement beats which will lead to increased efficiencies and effectiveness.

RLR:JP:cm

c: S. Choi
J. De La Vega
K. Sisson
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Memo No. 63

SUbject: LETTER TO BUDGET AND FINANCE COMMITTEE - RESTORATION OF
DIRT STREETS AND ALLEYS PROGRAM - DEPARTMENT OF PUBLIC
WORKS, BUREAU OF STREET SERVICES

The Bureau of Street Services (Bureau) submitted the attached letter dated April 22,
2008 to the Budget and Finance Committee. The letter acknowledged the Mayor's
commitment to improving the City's street network, and deemed the suspension of select
programs in 2008-09 as reasonable in a difficult budget year.

The Mayor's 2008-09 Proposed Budget provides $160.45 million in funding for Bureau
operations. An increase to the Street Resurfacing and Reconstruction Program from the prior
year level of 175 miles to 235 miles was proposed. The additional miles will be funded with
Proposition 1B funds. It is the Mayor's intent to utilize Proposition 1B funding in order to
maintain the enhanced service level for street resurfacing over the next four years. Funding
for slurry seal is once again enhanced to 400 miles.

Additional funding was provided in the budget to decrease the City's tree trimming cycle
from 9.4 to 8.3 years.

The budget maintains the regular sidewalk repair service level base of 26 miles, as well
as the 50/50 sidewalk program. An additional 26 miles in repairs included in the 2007-08
Budget was not continued due to funding constraints. Alternative funding options, including
point-of-sale, must be considered in order to adequately address the City's long-term sidewalk
repair problem.

The paving of dirt streets and alleys was suspended in March 2008 due to budget
shortfalls, and was not included in the Proposed Budget for 2008-09. The estimated cost of
paving the remaining 12 miles of alleys is $4.2 million. This figure is subject to fluctuations in
the price of oil, used in the paving process. The Bureau is reviewing options to provide an
estimated $2.1 million in funding for six miles of alley paving within the 2008-09 Proposed
BUdget. Funding for the remaining six miles can be requested as part of future budget
submittals.

Funding for the maintenance of paved alleys is not specifically identified in the Mayor's
2008-09 Proposed Budget. Alley pavement maintenance is performed as needed with existing
staff and budget.



- 2 -

The programs for newsrack enforcement and illegal sign removal were not continued in
2008-09. The Bureau is in the process of addressing the issue of full cost recovery for
newsrack permits. The ability to collect fines presents the biggest challenge in achieving full
cost recovery for the Illegal Sign Program.

KLS:MJT:060B0156

Question Nos. 134 and 130
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Honorable Bernard C. Parks, Chairperson
Honorable BUdget and Finance Committee Members

Attention: Lauraine Braithwaite, Legislative Assistant II
Office of the City Clerk
200 North Spring Street, Room 395
Los Angeles, CA 90012

2008·09 PROPOSED BUDGET

Honorable Councilmember Parks:

The 2008-09 Proposed Budget of approximately $160.4 million for the Bureau of Street
Services (BSS) provides a three percent increase from the funding level provided in
2007-08. The increase in funding is attributed to the use of special funding sources,
such as Proposition 1B funds and Proposition 42 funds, to enhance the Street
Resurfacing and Reconstruction Program to achieve the Mayor's commitment for a
235-mile program.

The 2008-09 Proposed Budget for BSS also includes several funding adjustments that
will eliminate, suspend or reduce programs and have an impact on maintaining current
service levels, including:

• Newsrack Enforcement Program ($0.6 million);
• Illegal Sign Removal Program ($0.8 million.);
• Dirt Streets and Alleys Program ($1.9 million); and,
• Sidewalk Repair Program ($3.3 million)

The revenue generated by both the Newsrack Enforcement Program and the Illegal Sign
Removal Program have not provided sufficient revenue to recover the full costs of the
programs. Therefore, elimination of the programs is a reasonable approach for reducing
costs to mitigate the City's budgetary shortfall. However, the funding reduction of the

AN EQUAL OPPORTUNITY· AFFIRMAT1VE ACTION EMPLOYER



Honorable Bernard C. Parks -2- April 22, 2008

Newsrack Enforcement Program and the Illegal Sign Removal Program will eliminate the
needed staffing to ensure compliance with applicable City ordinances. The BSS is
committed to addressing a potential fee increase to achieve full cost recovery for the
Newsrack Enforcement Program upon completion of a Citywide survey to determine
appropriate sites for issuance of permits.

The collections for the Illegal Sign Removal Program have improved in 2007-08 but still
fall short of full cost recovery for the program. The 2007-08 revenue was budgeted at
$0.2 million and has been revised to $0.5 million based upon improved revenue
collection. The BSS continues to work closely with a collections agency to gain further
revenue improvements in the Illegal Sign Removal Program.

Although suspension of the Dirt Streets and Alleys Program and the reduction of the
Sidewalk Repair Program are proposed, a minimal impact on service levels is
anticipated. The Dirt Streets and Alleys Program has 12 miles remaining for completion
ofthe program. The reduction in the Sidewalk Repair Program would eliminate 26 miles
of repair (approximately 0.6 percent of the sidewalks requiring repair). In future years, as
alternatives for funding or service delivery are identified (e.g., Point-of-Sale Program),
continuation of these programs at 2007-08 service levels is anticipated.

I look forward to discussing the 2008-09 Proposed Budget in the upcoming Budget and
Finance Committee deliberations.

If you require additional information, please contact Joseph Cruz, Chief Management
Analyst, at 213-847-2822.

Z;i.d
WILLIAM A. ROBERTSON, Director
Bureau of Street Services

WAR:JFC:jfc

c: Ernesto Cardenas, Commissioner, Board of Public Works
Sally Chol, Deputy Mayor
Gerry Miller, Chief Legislative Analyst
Cynthia M. Ruiz, President, Board of Public Works
Karen Sisson, City Administrative Officer

AN EQUAL OPPORTUNITY· AFFIRMATIVE ACTION EMPLOYER
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TECHNICAL ADJUSTMENTS - PROPOSITION A

Memo No. 64

A clerical error in the production of the Proposition A Local Transit Assistance
Fund requires adjustment of the Schedule. A new Schedule is attached. Changes in the
Schedule are as follows:

Fleet Replacement - DASH

Fleet Replacement - Commuter Express

Reserve for Future Transit Capital
and Service

Printed Adjusted
Amount Adjustment Amount

$ $ 2,471,000 $ 2,471,000

$ $ 11,250,000 $ 11,250,000

$25,841,036 ($ 13,721,000) $ 12,120,036

Funding in the amount of $2.5 million is provided for the replacement of seven
DASH vehicles. Also, funding in the amount of $11.3 million is provided for the replacement of
25 Commuter Express vehicles. It should be noted that of the $11.3 million provided for
Commuter Express replacement vehicles, $9 million is front funding that will be returned to the
Reserve for Future Transit Capital and Service. Therefore, after reimbursement of the front
funding, the Reserve for Future Transit Capital and Service will be approximately $21.1 million.

KLS:ALB:06080160

Attachment



SPECIAL PURPOSE FUND SCHEDULES

SCHEDULE 26

PROPOSITION A LOCAL TRANSIT ASSISTANCE FUND
Public Utilities Code Section 130350 provides that the Los Angeles County Transportation Commission may adopt a sales
tax within the County, provided that it is approved by a majority of the electors. In 1980, the voters in Los Angeles County
approved the imposition of an additional one-half cent sales tax to (a) improve and expand existing public transit
Countywide, inclUding reduction of transit fares, (b) construct and operate a rail rapid transit system, and (c) more
effectively use State and Federal funds, benefit assessments, and fares. The City receives an allocation from a 25 percent
share of the revenue collected, based on the City's percentage share of the population of Los Angeles County. Thirty-five
percent of the proceeds are allocated to the Los Angeles County Transportation Commission for construction and
operation of a rail system and 40 percent is allocated to the Commission for public transit purposes.

REVENUE

Cash Balance, July 1 .
Less:

Prior Year's Unexpended Appropriations .
Balance Available, July 1 .
Receipts .
Front Funds/Matching Funds - Reimbursement from

Other Agencies ..
Reimbursement from Transportation Grant Fund .

Rail Transit Facilities Reimbursements .
Farebox Revenue .
Lease:>. and Rentals .
Transit Scrip .
MTA Bus Passes .
Miscellaneous Receipts .
Cash Adjustments .
Interest. ....................•...............................................................

Total Revenue .

APPROPRIATIONS

Aging .
Controller. ..
Council .
General Services ·
Information Technology Agency .
Non-Department General City Purposes .
Public Works:

Board Office .
Contract Administration .
Engineering .
Street Lighting .
Street Services .

Transportation .
Special Purpose Fund Appropriations:

City Transit Service
Bunker Hill (Downtown Red Car) Trolley .
City Hall Shuttle .
Commuter Express .
Commuter Transportation Implementation Plan .
Dash:' Central City ..
Dash - Community DASH Area 1 .
Dash - Community DASH Area 2 .
Dash -Community DASH Area 3 .
Dash - Community DASH Area 4 .
Dash· Community DASH Area 5 ..
Dash - Chesterfield SquareNermont Main .
Dash - Pico Union/Echo Park & EI Sereno/City Terrace .
Dash - San Pedro Electric Trolley .
Dash - San Pedro ..
Dash· Watts .
Dash - Wilmington .
Dash - New Routes .
Hollywood Night Life Trolley .
Fuel Reimbursement .
Marketing - City Transit Programs ..

Budget
2008-09

$ 51,313,029

$ 51,313,029
67,735,082

21,909,256
4,700,000
3,275,000
8,293,982

75,000
1,145,000

750,000
100,000
250,000

1,692,202

$ 161,238,551

$ 309,216
105,796
89,000

59,152
607,842
576,916
184,524

2,389,218
6,148,352

421,456
19,867,461

150,000
11,427,493

5,725,810
9,806,347
8,855,986
8,256,732
5,481,873

1,240,000



SPECIAL PURPOSE FUND SCHEDULES

SCHEDULE 26

PROPOSITION A LOCAL TRANSIT ASSISTANCE FUND (Continued)

Actual Estimated BUdget
2006-07 2007-08 2008-09

$ 685,204 $ 865,000 Reimbursement for MTA Bus Pass Sales......................... $ 750,000
130,600 85,000 Support Services for MTA. ............................................... 85,000
152,067 360,000 Transit Education....... ,'.........'............................................ 360,000

50,000 Transit Sign Production and Installation........................... 50,000
418,559 613,000 Transit Store.................................................................... 525,000

3,358,000 Universal Fare System..................................................... 500,000
Specialized Transit

Automated Paratransit System.........................................
3,513,726 4,519,000 Cityride, Valley/Central LA (Areas 1 and 2)...................... 4,597,077
1,676,317 2,367,000 Cityride, CrenshawlWaUs/Harbor (Area 3)....................... 2,435,956
9,014,838 15,000,000 Cityride Scrip.................................................................... 15,000,000
3,202,554 3,600,000 Senior Cityride Program................................................... 3,599,500

766,701 1,470,000 Paratransit Program Coordination Services...................... 1,570,000
2,406,877 3,348,000 SeniorlYouth Transportation Charter Bus Program.......... 3,600,000

Transit Capital
8,500 3,759,000 Bus Inspection Facility......................................................

1,612,622 5,923,000 Community DASH Expansion...........................................
Community DASH Maintenance Van................................
DASH Propane Leak Detection System...........................

1,466,020 6,527,000 Fleet Replacement - Community DASH............................ 2,471,000
1,652,000 Fleet Replacement - Cityride............................................
7,500,000 Fleet Replacement - Commuter Express.......................... 11,250,000

600,000 Commuter Express/Hybrid Electric Demo Project... ..........
864,000 Commuter Express Refurbishment. ..................................

212,417 152,000 Commuter Express Particulate Traps...............................
131,000 Transit Safety/Security Notification System......................

49,776 350,000 Third Party Inspections for Transit Capital.. ...................... 100,000
Rail Transit Facilities

278,500 Eastside Light Rail Extension...........................................
Exposition Light Rail. ........................................................
High Speed Transit Planning............................................

2,003 2,020,000 Metro Rail Annual Work Program..................................... 2,390,000
475,000 Metrolink Crossing.lmprovement. ..................................... 200,000

577,905 Orange Line.....................................................................
Pasadena Gold Line Project Manager. .............................
Red Line Tunneling Study................................................

47,765 Warner Center Transit Hub..............................................
Transit Facilities

250,000 Beaudiy Avenue Bus Terminal. ........................................
Cal State Los Angeles Transit Center..............................

808,084 1,009,000 Transit Facility Security and Maintenance........................ 1,147,200
Chatsworth Depot Tenant Improvement... ........................

30 1,320,000 Encino Park and Ride.......................................................
Support Programs

10,000 Accounting Integrated Reporting System.......................... 10,000
36,393 48,000 Memberships and Subscriptions....................................... 55,000

10,000 MERLIN Accounting Reporting System Maintenance....... 10,000
134,523 Rail and Transit Work Order Tracking..............................

3,593,742 5,911,000 Reimbursement of General Fund Costs........................... 6,178,908
39,418 157,000 Technology and Communications Equipment... ................ 95,000

993,000 Traffic Asset Management System (TAMS)......................
61,815 512,000 Transit Operations Consultant. ......................................... 100,000

350,000 Transit Bureau Data Management System.......................
Transit Needs Assessment. .............................................

19,535,000 4,508,000 Transportation Grant Fund-Matching Funds.....................
Transportation Strategic Plan .......................................... 125,000

17,053 30,000 Travel and Training.......................................................... 32,700
ReserVe for Future Transit Capital and Service................ 12,120,036
Unallocated Balance (Wilshire Boulevard)........................ 10,178,000

$ 103,442,426 $ 172,314,000 Total Appropriations..................................................................... $ 161,238,551

$ 106,118,198 $ 51,313,029 Ending Balance, June 30.............................................................. $
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Date:

To:

From:

SUbject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative OfficertJJ(

SOUTH LOS ANGELES TRANSPORTATION PLAN

Memo No. 65

The Budget and Finance Committee requested a report the status of the South
Los Angeles Transportation Plan (SLATP). The Department of Transportation has provided
the attached report detailing the implementation of the SLATP, scheduled to begin prior to
May 15, 2008.

KLS:ALB:060B0171

Question No. 126

Attachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 2,2008 2000 32

TO:

FROM:

Honorable Members of the BUdget and Finagci~j~bWl!rilttt~~f;
Attention: Lauraine Braithwaite

'fit Rob; , Ge:eral Manager
Department 0 Transportation

SUBJECT: FISCAL YEAR 2008·09 PROPOSED BUDGET - QUESTION 126

The South Los Angeles Transportation Plan (SLATP) will be a transportation plan, prepared by
a consultant, for the South Los Angeles area. It is fully funded in the amount of $150,000 by
Metro. The intent of this effort is to prepare a list of projects and strategies to provide for
enhanced mobility for all modes of travel in the subject area and to stimulate economic
development.

The major elements of the study are as follows:

Task 1 General Administration

Task 2 Existing Conditions Report

Task 3 Future Conditions Report

Task 4 Initial Outreach and Development of Preliminary Alternatives

Task 5 Initial Evaluation and Ranking of Alternatives

Task 6 Implementation Strategy Plan

Task 7 Presentation of Alternatives to Stakeholders

Task 8 Prepare Final Report on Recommended Transportation Projects and Strategies

The process of procuring a consultant is nearly complete. Utilizing the Community
Redevelopment Agency (CRA) procurement process, a Request for Proposals process has
been completed and a consultant selected. Contract negotiations with the selected consultant
are nearly complete. It is anticipated that work will commence by May 15, 2008. The study will
be completed in about nine months.

LADOT will work closely with the CRA and the Department of City Planning in providing
direction to the consultant in the preparation of the plan. It is the intent of this effort that the
resulting project list will be used in applications for grant funding from local, state and federal
sources.

RLR:MM:mm

c: S. Choi
J. De La Vega
K. Sisson
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To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer oy
LOCATIONS OF NEW LEFT HAND TURN SIGNALS

Memo No. 66

The Budget and Finance Committee requested a report on the locations of the
119 left-hand turn signals installed in 2007-08 and the 176 planned for installation in 2008-09.
The Department of Transportation has provided the attached detail of those locations.

KLS:ALB:06080159

Question Nos. 110, 111

Attachment



DATE:

TO:

FROM:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 2,2008

Honorable Members of the Budget and Finance Committee
Attention: Lauraine Braithwaite

~L~-;on', General ~anager
Department of Transportation

SUBJECT: FISCAL YEAR 2008-09 PROPOSED BUDGET - QUESTIONS 110 & 111

RECOMMENDATION

That the City Council NOTE and FILE this report as it is for information only.

DISCUSSION

As a result of Budget deliberations, the Department of Transportation (DOT) was
directed to report back on the status of Left Turn Arrow installations. This report
summarizes the installation of Left Turn Arrows in Fiscal Year 2007-08 and the
projected Left Turn Arrow Installations in Fiscal Year 2008-09.

Please note that in this report and all subsequent tables, left turn arrows are counted by
approach and listed by intersection. A typical intersection could have as many as four
left turn arrows, one on each of the four approaches. Some of the left turn arrows may
exist, in which case new installations are not necessary, or there may not be sufficient
traffic demand for the left turn as to justify its installation. In a few cases, there are less
than four approaches to the intersection, or it is not possible to turn left in one or more
directions. Regardless, the best workload indicator is the number of left turn arrows
(approaches) installed, and not the number of intersections.

Fiscal Year 2007-08

In Fiscal Year 2007-08, left turn arrows are projected to be installed by LADOT crews at
48 approaches involving 27 intersections, which exceeded the goal of 45 approaches.
Those that are under construction as of May 1 are noted and are expected to be
completed by June 30. A listing is shown in Table 1.

In addition to the above, during Fiscal Year 2007-08, left turn arrows are projected to be
installed by ATSAC and street improvement contracts at 71 approaches involving 33
intersections. Those that are under construction as of May 1 are noted and are
expected to be completed by June 30. A listing is shown in Table 2.

In summary, during Fiscal Year 2007-08, left turn arrows are projected to be installed at
119 approaches involving 60 intersections.
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Fiscal Year 2008-09

During Fiscal Year 2008-09, left turn arrows are projected to be installed by LADOT
crews at 45 approaches involving 20 intersections. A listing is shown in Table 3.

In addition to the above, during Fiscal Year 2007-08, left turn arrows are projected to be
installed by ATSAC and street improvement contracts at 131 approaches involving 50
intersections. A listing is shown in Table 4.

In summary, during Fiscal Year 2008-09, left turn arrows are projected to be installed at
176 approaches involving 70 intersections.

Maps showing all of the completed and projected left turn arrow locations are attached.

RLR:ss

cc: Sally Choi, Mayor's Office
Jaime De La Vega, Mayor's Office
Karen Sisson, City Administrative Officer
John Fisher, DOT
Selwyn Hollins, DOT
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Table 1 - Locations completed by DOT crews in FY 2007-08

# Location CD LTs Project Type Status

1 4th St & Soto St 1 1 Signal Design Project Completed

2 Alameda St & Los Angeles St 14 1 Signal Design Project Completed

3 Allesandro St & Glendale BI 13 1 Signal Desiqn Project Completed

4 Beverlv BI. & Fairfax Ave 5 1 Signal Desiqn Proiect Completed

5 Burbank BI & Reseda BI 3 2 Signal Desiqn Project Under Construction

6 Crenshaw BI & Washington BI 10 1 Signal Design Project Under Construction

7 De Soto Ave & Lassen St 12 1 Signal Design Project Completed

8 De Soto Ave & Saticoy St 2 1 Signal Design Project Completed

9 Gloria Ave & Sherman Way 6 1 Si~Jnal Design Project Completed

10 Grand Av & Temple St 9 1 Siqnal Desiqn Project Under Construction

11 Hazeltine Ave & Riverside Dr 2 1 Siqnal Desiqn Project Completed

12 Hill St & Temple St 9 1 Siqnal Desiqn Project Under Construction

13 Kenter Ave & Sunset BI 11 1 Siqnal Desiqn Project Completed

14 Laurel Cyn BI & Riverside Dr 5 3 Siqnal Desiqn Project Completed

15 Mason Ave & Nordhoff St 12 1 Siqnal Desiqn Project Completed

16 Platt Ave & Victory BI 3 4 Signal Desiqn Project Completed

17 Reseda BI. & Rinaldi 12 4 Signal Desiqn Project Completed

18 Riverside Dr & Vineland Av 4 4 Signal Design Project Completed

19 Santa Monica BI & Western Ave 13 4 Siqnal Desiqn Project Under Construction

20 Sherman Wy & Tampa Ave 12 2 Siqnal Desiqn Project Completed

21 Sherman Wy & Winnetka Ave 3 4 Siqnal Desiqn Project Under Construction

22 Sunset BI & Via De La Paz 11 2 Siqnal Desiqn Project Under Construction

23 Tampa Ave & Ventura BI 3 1 Siqnal Desiqn Project Completed

24 Tampa Ave & Victory BI 3 2 Siqnal Desiqn Project Completed

25 Vanowen St & Winnetka Ave 3 1 Signal Desiqn Project Completed

26 Ventura BI & Woodman Ave 5 1 Signal Desiqn Project Completed

27 Victory BI & Whitsett Ave 2 1 Signal Desiqn Project Completed



Page 4
Left-Turn Arrows

Table 2 - Locations completed by ATSAC and contractors in FY 2007-08

# Location CD LTs Project Type Status

1 103rd St & Grandee Ave 15 2 Harbor Gateway I ATSAC Completed
2 lAirport BI & La Tiiera BI 11 1 Iwestchester ATCS Completed
3 lAirport BI & Manchester Ave 11 4 Iwestchester ATCS Completed
4 lAirport BI, Arbor Vitae &Westchester Pkwv 11 4 Iwestchester ATCS Completed
5 IAlvarado St & Olympic BI 1 3 Olvmpic Blvd TPS Under Construction
6 IAvalon BI & Imperial Hwy 15 4 Harbor Gatewav I ATSAC Completed

7 IAvenue of the Stars & Pico Blvd 5 1 Pico Blvd TPS Completed

8 Beverly BI & La Brea BI 5 4 Mid-Wilshire ATCS Completed

9 Beverly BI &Western Ave 4 2 Mid-Wilshire ATCS Completed

10 Cahuenqa BI & Odin St 4 1 Siqnal Desiqn Proiect Completed

11 Central Ave & Century Blvd 8 1 Harbor Gateway I ATSAC Completed

12 Central Ave & Lanzit Ave 15 1 Harbor Gateway I ATSAC Completed

13 Century Blvd & Grandee Ave 15 2 Harbor Gateway I ATSAC Completed

14 Century Park East & Constellation BI 5 1 Olympic Blvd TPS Completed

15 Cesar Chavez Ave & Mission Rd 14 1 Sianal Desian Proiect Completed

16 Crenshaw BI & Olympic BI 10 3 Olvmpic Blvd TPS Completed

17 Eaale Rock BI & Glendale Fwy 13 1 Eaale Rock ATSAC Under Construction

18 Eagle Rock BI &Verduao Rd 13 1 Eaale Rock ATSAC Under Construction

19 Eagle Rock BI &York BI 14 1 Eagle Rock ATSAC Under Construction

20 Fairfax Ave & Sunset BI 5 2 Mid-Wilshire ATCS Completed

21 Fiqueroa St & Meridian St 14 1 Eaqle Rock ATSAC Under Construction

22 Glenoaks BI &Van Nuys BI 7 3 Golden State Fwv Corridor ATSAC Under Construction

23 Hiqhland Ave &Wilshire BI 4 2 Mid-Wilshire ATCS Under Construction

24 La Brea Ave &Olympic BI 4 2 Olympic Blvd TPS Under Construction

25 La Tiiera BI & Sepulveda BI 11 3 Street Improvement Proiect Under Construction

26 Lomita BI & Normandie Ave 15 4 Sianal Desian Project Completed

27 Lomita BI &Vermont Ave 15 3 Sianal Desian Project Completed

28 Mandeville Canyon & Sunset BI 11 2 Sianal Desian Project Completed

29 Nordhoff St &Woodman Ave 7 4 Golden State Fwv Corridor ATSAC Under Construction

30 Plummer St &Woodman Av 6 1 Golden State Fwv Corridor ATSAC Under Construction

31 San Fernando Rd &Van Nuys 7 3 Siqnal Desiqn Proiect Under Construction

32 Sepulveda BI &Westchester Pkwy 11 2 Street Improvement Proiect Under Construction

33 lVerduqo Rd &York BI 14 1 Eaale Rock ATSAC Under Construction
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Table 3 - Locations to be completed by DOT crews in FY 2008-09

# Location CD LTs Project Type Status

1 16th St & Central Ave 9 1 Sianal Desian Proiect Desian Completed

2 3rd St. & Hiahland Ave 4 1 Sianal Desian Proiect Desian Completed

3 lA.pple St, Fairfax Ave & Santa Monica Fwv 10 2 Sianal Desian Proiect Desian Completed

4 Balboa BI & Burbank BI 3 3 Sianal Desian Proiect Desian Completed

5 Balboa BI & Nordhoff St 12 4 Siqnal Desian Proiect Desian Completed

6 Barrinqton Ave & Montana Ave 11 1 Siqnal Desian Proiect Desian Completed

7 Canoqa Ave & Roscoe 3 4 Siqnal Desiqn Project Desiqn Completed

8 Corbin Ave & Sherman Way 3 1 Sianal Desian Project Desiqn Completed

9 Florence Ave & Normandie Ave 8 2 Sianal Desian Project Desiqn Completed

10 Fountain Ave, Hoover St & Sunset BI 4 1 Sianal Desian Project Desiqn Completed

11 Hoover St. & Venice BI 1 1 Sianal Desiqn Project Desiqn Completed

12 Hoover St. & Olympic BI 1 4 Sianal Desiqn Project Desiqn Completed

13 Normandie Ave & Pacific Coast Hwy 15 4 Sianal Desian Project Desiqn Completed

14 Reseda BI & Victory BI 3 4 Sianal Desian Proiect Desian Completed

15 Roscoe BI & Tampa Ave 3 1 Sianal Desian Proiect Desian Completed

16 Sherman Oaks Ave & Ventura 81 5 1 Siqnal Desian Proiect In Desiqn

17 Saticoy St & Van Nuys BI 6 3 Siqnal Desian Proiect Desian Completed

18 Slauson Ave & Vermont Ave 9 4 Siqnal Desiqn Proiect Desian Completed

19 Soto St & Washinqton BI 14 2 Signal Desiqn Proiect Desiqn Completed

20 rventura BI. & Wilbur Ave 3 1 Sianal Desian Proiect Desiqn Completed

Note: The first 10 locations, comprising 20 left turn arrows, represent the base program
for DOT crews. The second 10 locations, comprising 25 left turn arrows, are the
locations that will be completed with the additional DOT left turn arrow crew.
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Table 4 - Locations to be completed by ATSAC and contractors in FY 2008-09

# Location CD NB Project Type Status

1 1st St & Anderson St 14 1 Siqnal Desiqn Project Under Construction
2 1st St & Clarence St 14 2 Signal Desiqn Project Under Construction
3 1st St & Hewitt St 9 2 Signal Design Proiect Under Construction
4 1st St & Indiana St 14 3 Signal Design Project Under Construction
5 1st St & Lorena St 14 2 Signal Design Project Under Construction
6 1st St & Mission Rd 14 2 Signal Design Project Under Construction
7 1st St & Utah St 14 2 Siqnal Desiqn Project Under Construction

8 1st St & Vignes St 9 2 Siqnal Desiqn Proiect Under Construction
9 50th PI, 51st St & Vermont Ave 8 2 Hvde Park East ATSAC Desiqn Completed

10 Alameda St & Temple St 9 3 Siqnal Desiqn Project Under Construction
11 IAvalon Blvd & Century Blvd 8 4 Harbor Gateway I ATSAC In Desiqn

12 Branford St & San Fernando Rd 6 1 Golden State Fwy ATSAC Desiqn Completed

13 Broadway & Century Blvd 8 4 Harbor Gateway I ATSAC In Desiqn

14 Broadway & Imperial Hwv 15 3 Harbor Gateway I ATSAC In Design

15 Budlong Ave & Slauson Ave 8 2 Hyde Park East ATSAC Design Completed

16 Centinela Ave & Venice BI 11 1 Siqnal Design Project Design Completed

17 Century BI & Gramercy PI 8 1 Hyde Park West ATSAC Design Completed

18 Century BI & Western Av 8 2 Hyde Park West ATSAC Design Completed

19 Century Blvd & Figueroa St 8 4 Harbor Gateway I ATSAC In Desiqn

20 Clybourn Av, San Fernando Rd, & Strathern St 6 3 North Hollywood ATSAC Desiqn Completed

21 Coldwater Cyn Ave & Sherman Wy 2 4 North Hollywood ATSAC Desiqn Completed

22 Daly St & N. Broadway 1 1 Siqnal Desiqn Proiect Desiqn Completed

23 Denker Av & Slauson Ave 8 2 Hyde Park East ATSAC Desiqn Completed

24 Florence Ave & Vermont Ave 8 4 Hyde Park East ATSAC Desiqn Completed

25 Florence Ave & Western Ave 8 4 Hyde Park West ATSAC Design Completed

26 Glenoaks BI & Osborne St 7 4 Golden State Fwy ATSAC Design Completed

27 Glenoaks BI & Sunland BI 6 4 North Hollywood ATSAC Design Completed

28 Glenoaks BI & Tuxford St 6 4 Golden State Fwy ATSAC Design Completed

29 Hollywood Fwy, Sherman Wy & Whitsett Av 6 3 North Hollywood ATSAC Design Completed

30 Hoover St & Slauson Ave 8 2 Hyde Park East ATSAC Desiqn Completed

31 Lankershim BI & San Fernando Rd 6 4 Golden State Fwy ATSAC Desiqn Completed

32 Lankershim BI & Sherman Wy 6 2 North Hollywood ATSAC Desiqn Completed

33 Lankershim BI & Tuxford St 6 4 Golden State Fwv ATSAC Desiqn Completed

34 Laurel Cyn BI & Osborne Ave 6 2 Golden State Fwy ATSAC Desiqn Completed

35 Laurel Cyn BI & Roscoe BI 6 4 Golden State Fwv ATSAC Desiqn Completed

36 Montana Ave & Sepulveda BI 5 1 Signal Design Project In Design

37 Normandie Ave & Slauson Ave 8 2 Hyde Park East ATSAC Design Completed

38 Osborne St & San Fernando Rd 6 4 Golden State Fwy ATSAC Design Completed

39 Overland Ave & Venice BI 11 2 Siqnal Design Project Design Completed

40 Pacific Coast Highway & Vermont 15 2 Siqnal Design Project Design Completed

41 Redondo BI & West BI 8 2 Hyde Park West ATSAC Design Completed

42 San Fernando Rd & Sheldon St 6 2 Golden State Fwy ATSAC Design Completed

43 San Fernando Rd & Sunland BI 6 2 North Hollywood ATSAC Design Completed

44 San Fernando Rd & Tuxford St 6 4 North Hollywood ATSAC Design Completed

45 Sawtelle BI & Venice BI 11 1 Siqnal Design Project Design Completed

46 Sepulveda BI & Venice BI 11 2 Siqnal Desiqn Project Design Completed

47 Sherman Wy & Vineland Av 2 4 North Hollywood ATSAC Desiqn Completed

48 Slauson Av & Van Ness Av 8 2 Hyde Park West ATSAC Desiqn Completed

49 Slauson Ave & Western Ave 8 4 Hyde Park West ATSAC Desiqn Completed

50 Sunland BI & Tuxford St 2 3 North Hollywood ATSAC Desiqn Completed
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative OfficercVl(

Memo No. 67

SUbject: PROPOSITION C PROJECTS - DEPARTMENT OF WATER AND POWER
REIMBURSEMENTS FOR MOVING UTILITIES

The Budget and Finance Committee requested a report on potential policy
changes regarding the Department of Water and Power reimbursements for moving utilities at
Proposition C project sites. The Department of Transportation has provided the attached
report that explains the policy enabling the reimbursements and various opinions of the policy.
The Department also indicates three strategies - persuasion, litigation and legislation - that
can be implemented to clearly require the Department of Water and Power to provide the
reimbursements.

KLS:ALB:060B0170

Question No. 125

Attachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

(:' iT l·f ~.

Honorable Members of the Budget and Finance Committee I !-,

Attention: Lauraine Braithwaite

~ ab" s n, Ge:eral Manager
Departmen of Transportation

DATE:

TO:

FROM:

May 2,2008 2ana

SUBJECT: FISCAL YEAR 2008·09 PROPOSED BUDGET - QUESTION 125

As requested, the following information summarizes the issues regarding Prop C funds and
changing the DWP's position on the reimbursement requirement of DWP for moving utilities:

• Changing Department of Water and Power (DWP) position on the reimbursement
requirement for utility relocation is a policy decision.

• Public Utilities Code (PUC) 6297 states:

The grantee shall remove or relocate without expense to the municipality any facilities
installed, used, and maintained under the franchise if and when made necessary by any
lawful change of grade, alignment, or width of any public street, way, alley, or place,
including the construction of any subway or viaduct, by the municipality.

• Based on PUC 6297, DWP historically paid fully for all utility relocations for City capital
improvement projects.

• The DWP now argues that PUC 6297 does not apply to DWP because it is not a utility
franchise, but part of the City.

• The City Attorney's office has argued that the PUC 6297 does apply to DWP.

• DWP argues that it is unfair for its customers to pay for relocation of its utilities in public
rights-of-way if other funds are available for that purpose.

• According to PUC 6297, the customers of all other grantees of franchises granted under the
Franchise Act of 1937. Since all other utility company customers pay for utility relocation,
one could argue that it is a normal cost of providing the service.

• There are two distinct situations regarding utility relocation that have different impacts:

For existing projects that did not include utility relocation in the original scopes, the City pays
entirely for the relocation with local funds.

For future projects that do include utility relocation in the scope, grant funds can be used for
utility relocation, up to the limit of the match requirement. Whether the City or DWP pays for
the required match is a policy decision. However, some grantors (Metro or possibly the
State) may refuse to pay for utility relocation at all citing PUC 6297.
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• How to change DWP's position on utility relocation:

Persuasion - Council and the Mayor's office could try to persuade the DWP Board to
change their position

Litigation - the City could challenge DWP's claim of exemption at the California Public
Utilities Commission.

Legislation - Council and the Mayor could consult with the City Attorney's office to change
the City's Administrative Code which governs that authority given to the DWP Board.

RLR:MU:mu

c: S. Choi
J. De La Vega
K. Sisson
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative OfficertJ/f'

Memo No. 68

SUbject: LIBRARY DEPARTMENT 2008·09 PROPOSED BUDGET· DEPARTMENT
LETTER TO BUDGET AND FINANCE

Your Committee requested this Office to report on the letter dated April 22, 2008
submitted by the General Manager of the Library Department relative to the 2008-09 Proposed
Budget. The Department has noted two issues of concern in the Proposed Budget:

• Reducing the book budget by $2 million to $7.7 million.
• Closing the eight regional branches on Sundays (elimination of 36.5

positions).

The Department letter noted that the Proposed Budget includes a $2 million
reduction in the Department's Library Materials Account. The Department expressed concern
that this reduction would make it difficult to supply the libraries with new materials with the
increasing costs of books and the expanded capacity of many of the libraries.

The Library Department has indicated that the proposed reduction of Sunday
service at the eight regional branches is the most equitable citywide cut and will have the least
impact on the public. This leaves only the Central Library with Sunday service hours. The
eight regional libraries would be open six days and 58 hours per week. The other 63 branch
libraries would be open six days and 52 hours weekly.

This memorandum is informational only. There is no fiscal Impact.

KLS:MCD:OBOB0212

Attachment

Question #134



BOARD OF LIBRARY
COMMISSIONERS

DR. TYREE WIEDER
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ROBERT A. CHICK

NELLIE RIOS-PARRA

RITA WALTEn.s

GLADYS SENAC ,
BOARD EXECUTlVt ASSISTIIN1'

April 22, 2008

CITY OF Los ANGELES
CALIFORNIA

ANTONIO R, VILLARAIGOSA
MAYOR

LOS ANGELES
PUBLIC LIDRARY

ADMINISTRATIVE
OFFICES

630 WEST FIFTH STREET
LOS ANGELES, CA 90071

(213) 228-7515 Phone
(Z13) 228·7096 TOO
(877) 488-4327 TOO

(TOLL FIlEI' NO.)

FONTAYNE HOLMES
CITY LffillAlUAN

The Honorable Bernard C. Parks, Chair
City Council Budget and Finance Committee
c/o Lauraine Braithwaite, Legislative Assistant II
Office of the City Clerk, City Hall, Room 395
Los Angeles, CA 90012

PROPOSED LIBRARY BUDGET, FY 2008-2009

Dear Councilmember Parks:

People in LA. are passionate about their library, as the following emails
illustrate. These excerpts are among the 875 emails we received in the first
week of a grassroots campaign launched by two library users to support the
library. The tremendous response from every neighborhood in the city is a
testament to the essential role that the Los Angeles Public Library plays in
people's lives:

"Please, please, please do not cut back resources for the public
library. It is an INVALUABLE tool for thousands upon thousands
of people of all varying backgrounds of study. Do NOT stop
buying books and periodicals. The city needs its libraries. It
provides so many resources for people of lesser means. Please
do not take this away. Ii

-M.W.

"I use the Ifbrary almost every single day. I consider it to be one
of the most valuable resources offered by the city. Libraries
matter, to neighborhoods, families, to people who just can't
afford their own computer, or the book on how to learn English,
or another on how to start your own business. The library
should be valued and protected in L.A."

~R.O.

AN EQUAL EMPLOYMENT Ol"PORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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flBy underfunding the city libraries, you are depriving those who
need services the most."

- F.F.

fll see many young people at my local library-they go there to
do their homework, use the computers, and check out the young
adult section. We need to bolster our libraries, so they can be
the heart of our communities, where we go to learn and better
ourselves. Strong communities will be better prepared to fight
gangs and violence. 11

-AC.

"With the paucity of services in this city for the education of our
citizens, this is appalling that we would even consider cutting ANY
assistance to libraries."

-G.G.

The Los Angeles Public Library system is busier than ever-a record 16 million
people visited our Central Library and 71 branches last year.

The most significant impacts of the proposed budget are:

• Reducing the book budget by $2 million to $7.7 million. This is a 22% cut
from the previous year's book budget of $9.8 million.

• Closing the 8 regional branches on Sundays (elimination of 36.5 positions).

• Funding furniture, equipment, books and staff for the new Silver Lake
Branch, which is located in a community that has never had a library.

In addition, the proposed "short-term layoffs" may result in additional reduction of
library service. The exact impact of the layoffs is unknown at this time.

We recognize the city's limited resources in the face of the tremendous bUdget
shortfall. However, if any funds are made available, we request that you consider:

• Restoring $2 million to the Library's book budget.

• Providing the Library managed hiring authority for positions that support
service to the public. If the Library does not receive this authority to fill
vacant positions, it will result in the reduction of additional service hours
because insufficient employees will be available to staff public desks.

• Restoring $1 million and regular position authority to provide Sunday
service hours at 8 regional libraries.
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Thank you for considering our request and for your support of our libraries. If you
have any questions, please call me or Assistant General Managers Kris Morita
and Patricia Kiefer at (213) 228-7515.

Sincerely,

~~
Fontayne Holmes
City Librarian

cc: Honorable Members, Budget and Finance Committee
Board of Library Commissioners
Robin Kramer, Chief of Staff, Office of the Mayor
Jimmy Blackman, Deputy Mayor, Office of the Mayor
Shannon Lawrence, Policy Analyst, Office of the Mayor
Sally Choi, Budget Director, Office of the Mayor
Karen Sisson, City Administrative Officer
Mark Davis, Senior Administrative Analyst II, CAO
Gerry Miller, Chief Legislative Analyst
Sharon Tso, Executive Officer, Chief Legislative Analyst
Lynne Ozawa, Assistant Chief Legislative Analyst
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 69

Date:

To:

May 5,2008

Budget and Finance Committee

From: Karen L. Sisson, City Administrative Officer 1'11
Subject: DEFFERAL OF CERTAIN CAPITAL PROJECTS

At its meeting of April 29, 2008, the Budget and Finance Committee asked the Bureau
of Engineering to identify the amount of MICLA funding needed to continue six municipal
facility projects identified in an earlier letter from the City Engineer to the Chair of the Budget
and Finance Committee. BOE's response is attached.

BOE states that these projects will be placed on hold, effective July 1, 2008, and
requests an additional $500,000 in MICLA to bring these projects to a "more efficient stopping
point." The following is our response to these concerns:

• Construction on these projects is being deferred. BOE can complete design activities for
these projects with available funding in 2008-09, and request funding for construction in
the 2009-10 budget. For example, the Thatcher Yard project is only in the pre-design
stage, with design completion expected in March 2009. BOE should complete design
activities so construction can commence in July 2009, assuming funds are available in
2009-10. In the interim, the Municipal Facilities Committee can review whether these
projects can be "re-engineered" to allow for project completion using existing funding.

FISCAL IMPACT STATEMENT

BOE is requesting $500,000 in additional MICLA. It does not appear that additional
funding is necessary.

KLS:JDC:05080060

Attachment

Question No. 96
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Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Los Angeles City Council
clo Lauraine Braithwaite, Legislative Assistant
City Clerk, City Hall, Room 395

Dear Councilmember Parks and Honorable Members:

Report Back to the Budget and Finance Committee No. 96: Additional MICLA funding Necessary for Six
Municipal Facility Projects Identified in the Department of Public Works, Bureau of Engineering Letter to
the Budget and Finance Committee

As requested by your Committee during our budget hearing on the 2008-09 Proposed Budget, provided below
is the cost information on the additional MICLA funding required for the six municipal facility projects that will be
placed on hold on July 1, 2008. The anticipated expenditure through June 30, 2008 for these six projects is
$1,700,000. We request that $500,000 in MICLA funding be approved in the 2008·09 Proposed BUdget to bring
these projects to a more efficient stopping point.

Total Project Cost
Authorized Additional MICLA

CD Project Name Funding Through Funding Required
Estimate 2007·08 For 2008·09

9
Southeast Yard (Street

$ 13,107,000 $ 9,147,000 $ 3,960,000Services)

11 Thatcher Yard (Street Services) $ 6,767,000 $ 4,465,000 $ 2,302,000

1 Lincoln Pool $ 11,700,000 $ 600,000 $ 11,100,000

15 109th Street Pool $ 10,500,000 $ 900,000 $ 9,600,000

14 Costello Pool $ 11,400,000 $ 900,000 $ 10,500,000

4 Runyon Canyon Parking Lot $1,150,000 $ 900,000 $ 250,000

If there is any additional information that you or members of your committee require from us please do not
hesitate to contact me at (213) 485-4935.

~~~~
Gary Lee Moore, P. E.
City Engineer

cc: Sally Choi , Mayor's Office
Karen L. Sisson, City Administrative Officer
Cynthia M. Ruiz, Board of Public Works
Valerie Lynne Shaw, Board of Public Works

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2008

To: The Budget and Finance Committee

Memo No. 70

From: Karen L. Sisson, City Administrative Officer

Subject: LIBRARY - SUNDAY SERVICE REDUCTION AT EIGHT REGIONAL
LIBRARIES

The Committee requested information on the impact on Sunday service reduction
at eight regional libraries.

Please find attached, the Library Department's memo submitted to the
Committee on May 5, 2008, detailing the information requested.

KLS: MCD: 08080223

Attachment

Question No. 198
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5,2008

TO: Mark Davis, Sr. Administrative Analyst II
City Administrative Office

FROM: \j ~Kris Morita, Assistant General Managerr Library Department

SUBJECT: SUNDAY SERVICE REDUCTION AT EIGHT REGIONAL LIBRARIES

The Los Angeles Public librarY system is busier than ever-a record 16 million people
visited the Central Library and 71 branches in FY 2006-07, a 14% increase from the
previous year.

Of the 72 libraries, nine libraries are open on Sundays: Central Library and eight
regional libraries. In the proposed FY 2008-09 budget, Sunday hours will be eliminated
at the eight regional libraries. On an annual basis, approximately 200,000 people visit
the regional libraries on Sunday. Below Is a list of the eight regional libraries and the
average number of visitors per day. On Monday through Thursday, the libraries are
open ten hours/day from 10 a.m. to 8 p.m., Fridays and Saturdays, eight hours from
10 a.m. to 6 p.m., Sundays, four hours from 1 p.m. to 5 p.m.

Arroyo Seco Regional
6145 N. Figueroa St.
Los Angeles, 90042

Exposition Park Regional
3665 S. Vermont Ave.
Los Angeles, 90007

Goldwyn Hollywood Regional
1623 N. Ivar Ave.
Hollywood, 90028

Mid-Valley Regional
16244 Nordhoff St.
North Hills, 91343

CD 1

CD8

CD 13

CD 12

Average Number
of Visitors per day,

Monday to Saturday

850

550

750

1,300

Average Number
of Visitors
on Sunday

400

225

425

900



Average Number Average Number
of Visitors per day, of Visitors

Monday to Saturday on Sunday

North Hollywood Regional
5211 TUjunga Ave.
North Hollywood, 91601 CD4 1,000 625

San Pedro Regional
931 S. Gaffey St.
San Pedro, 90731 CD 15 1,100 650

West Los Angeles Regional
11360 Santa Monica BI.
Los Angeles/ 90025 CD 11 700 425

West Valley Regional
19036 Vanowen St.
Reseda, 91335 CD3 1/000 700

If there are any questions, please call me or Assistant General Manager Patricia Kiefer
at (213) 228-7515.
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~r

Memo No. 71

Subject: INCREASE TO PARKING CITATION FINES - $5, $10, AND $15

The Budget and Finance Committee requested a report on the revenue
projections resulting from incremental increases to parking citation fines. The Department of
Transportation has provided the attached report and projections relative to a $5, $10 and $15
increase to all parking citation fines. It should be noted that the Department's projections are
for a full 12-month period and do not include changes in occupancy rates, violation rates or
other circumstances affecting revenue collection.

The Mayor's 2008-09 Proposed Budget does include a $5 increase to all parking
citation fines. The revenue estimate due to this increase in 2008-09 is $5 million. This
estimate assumes approximately seven months collection of new revenue.

KLS:ALB:06080162

Question No. 119

Attachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 2,2008

TO:

FROM:

SUBJECT:

Honorable Members of the BUdget and Finance Committe~ '{
Attention: Lauraine Braithwaite,

~n, General Manager
Department of Transportation

FISCAL YEAR 2008-09 PROPOSED BUDGET
INCREASE PARKING FINES - $5, $10, $15

As requested, attached for your review is the DOT's revenue projections for Fiscal Year 2008
09 based upon the following parking fine increase scenarios:

$ 5 Fine Increase
$10 Fine Increase
$15 Fine Increase

It should be noted that each revenue projection is comprised of a full year (12 month)
implementation and five different issuance scenarios. Issuance and collections are affected by
the economic activity within the area, the occupancy rate, the violation rate, the capture rate, as
well as the payment rate. These scenarios assume no unusual occurrences of significant time
or extent, no unusual inclement weather and the continuation of the existing collection rates.

An additional factor for consideration is the authority noted within California Vehicle Code
Section 40203.5 that states, "to the extent possible, issuing agencies within the same County
shall standardize parking penalties." Attached is a recent survey (completed on May 1, 2008)
for the fines of the most common violations issued by the Department.

RLR:

c: S. Choi
J. De La Vega
K. Sisson

Attachments



$5-Fine Increase - Projected Additional Revenue

FY 2008-09

Target Issuance 2,950,000 3,000,000 3,050,000 3,100,000 3,150,000

% of issuance subject to fine increase 87.50% 87.50% 87.50% 87.50% 87.50%

Number of citations subject to fine increase 2,581,250 2,625,000 2,668,750 2,712,500 2,756,250

Projected Additional Revenue at end of FY 08-09

Projected Collection Rate 68.50% 68.50% 68.50% 68.50% 68.50%

Projected total citations to be paid 1,768,156 1,798,125 1,828,094 1,858,063 1,888,031

With $5 increase - no penalty (58.60%) 1,512,613 1,538,250 1,563,888 1,589,525 1,615,163

Projected additional revenue $7,563,063 $7,691,250 $7,819,438 $7,947,625 $8,075,813

With penalty or $10 increase (9.90%) 255,544 259,875 264,206 268,538 272,869

Projected additional revenue $2,555,438 $2,598,750 $2,642,063 $2,685,375 $2,728,688

Total Projected Additional Revenue at
$10,118,500 $10,290,000 $10,461,500 $10,633,000 $10,804,500

end of FY 08-09

Assumptions:

1. The increase does not apply to certain violations under the CVC codes such as, handicapped parking, expired tags, display plates, etc.

which consitute approximately 12.5% of total issuance.

2. Full 12 months implementation

3. Application of the first late payment penalty doubles the base fine amount.



$10-Fine Increase - Projected Additional Revenue

FY 2008·09

Target Issuance 2.950.000 3.000.000 3.050,000 3,100,000 3.150.000

% of issuance subject to fine increase 87.50% 87.50% 87.50% 87.50% 87.50%

Number of citations subject to fine increase 2,581,250 2,625,000 2,668,750 2,712,500 2,756,250

Projected Additional Revenue at end of FY 08-09

Projected Collection Rate 68.50% 68.50% 68.50% 68.50% 68.50%

Projected total citations to be paid 1,768,156 1,798,125 1,828,094 1,858,063 1,888,031

With $10 increase - no penalty (58.60%) 1,512,613 1,538,250 1,563,888 1,589,525 1,615,163

Projected additional revenue $15,126,125 $15,382,500 $15,638,875 $15,895,250 $16,151,625

With penalty or $20 increase (9.90%) 255,544 259,875 264,206 268,538 272,869

Projected additional revenue $5,110,875 $5,197,500 $5,284,125 $5,370,750 $5,457,375

Total Projected Additional Revenue at
$20.237.000 $20,580,000 $20,923.000 $21,266.000 $21,609,000

end of FY 08-09

Assumptions:

1. The increase does not apply to certain violations under the CVC codes such as, handicapped parking, expired tags, display plates, etc.

which consitute approximately 12.5% of total issuance.

2. Full 12 months implementation

3. Application of the first late payment penalty doubles the base fine amount.



$15-Fine Increase - Projected Additional Revenue

FY 2008-09

Target Issuance 2,950,000 3,000,000 3,050,000 3,100,000 3,150,000

% of issuance subject to fine increase 87.50% 87.50% 87.50% 87.50% 87.50%

Number of citations subject to fine increase 2,581,250 2,625,000 2,668,750 2,712,500 2,756,250

Projected Additional Revenue at end of FY 08-09

Projected Collection Rate 68.50% 68.50% 68.50% 68.50% 68.50%

Projected total citations to be paid 1,768,156 1,798,125 1,828,094 1,858,Q63 1,888,031

With $15 increase - no penalty (58.60%) 1,512,613 1,538,250 1,563,888 1,589,525 1,615,163

Projected additional revenue $22,689,188 $23,073,750 $23,458,313 $23,842,875 $24,227,438

With penalty or $30 increase (9.90%) 255,544 259,875 264,206 268,538 272,869

Projected additional revenue $7,666,313 $7,796,250 $7,926,188 $8,056,125 $8,186,063

Total Projected Additional Revenue at
$30,355,500 $30,870,000 $31,384,500 $31,899,000 $32,413,500

end of FY 08-09

Assumptions:

1. The increase does not apply to certain violations under the CVC codes such as, handicapped parking, expired tags, display plates, etc.

which consitute approximately 12.5% of total issuance.

2. Full 12 months implementation

3. Application of the first late payment penalty doubles the base fine amount.



PARKING FINES COMPARISON ADJACENT CITIES
2008

%
of LOS BEVERLY MONTEREY SANTA WESTVIOLATION total ANGELES ALHAMBRA ARCADIA HILLS BURBANK GLENDALE INGLEWOOD

PARK
PASADENA

MONICA HOLLYWOOD
06-07

Street Cleaning
80.69(b) LAMC 26.6 50 32 40 50 35 40 47 45 37 47 45

Expired Meter
88.13(a) LAMC 18.5 40 N/A N/A 40 N/A 30 30 N/A 37 35 35

No Parking Peak
80.69(a) LAMC 4.9 70 32 40 140 N/A N/A 47 N/A 37 47 45

Red Zone
80.56(e)4 LAMC 6.8 70 32 40 70 40 45 70 57 48 47 65

Preferential
Parking 5.5 45 32 N/A 45 30 40 40 45 37 47 4080.58(k) LAMC

Posted Time Limit
80.69(c) LAMC 5.3 35 32 40 45 30 35 47 42 43 47 40

No Parking
89.39.1 (b) LAMC 3.4 45 32 40 45 30 40 47 42 37 47 45

No Stop/Standing
89.39 LAMC 2.3 70 32 40 70 30 40 47 42 43 47 45

GrnNellWhite Zone NoGRN
89.37/38/39 LAMC 3.2 35 32 40 40 30 35 47 42 32 35 35

INCREASE YES
EXPECTED IN YES NO NO YES NO NO NO NO ? NO

NEXT 12 MONTHS? 7-1-08

H:\Wayne's Files From C Drive\Wayne\FY 2008-09 BUDGET\Parking Fines Comparison Adjacent Cities v2.doc
Revised 5/1/08
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Date:

To:

From:

SUbject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~~I(

SPEED HUMP INSTALLATION POLICY CHANGES

Memo No. 72

The Budget and Finance Committee requested a report on potential speed hump
installation policy changes in order to improve and most efficiently administer this program.
The Department of Transportation has provided the attached report regarding the Speed
Hump Program, including the Department's policies for installing speed humps.

KLS:ALB:06080163

Question No. 120

Attachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE:

TO:

FROM:

SUBJECT:

May 2,2008

Honorable Members of the BUdget and Finance Committee
Attention: Lauraine Braithwaite

~Ob' s n, Gene~1 Manager
Department of Transportation

FISCAL YEAR 2008-09 PROPOSED BUDGET - QUESTION 120

~: 58
! E OFFIGCn

RECOMMENDATION

The Department of Transportation recommends that this report be submitted for information
only and noted in file.

DISCUSSION

This report addresses the Budget and Finance Committee's inquiry at the April 29, 2008 budget
hearing, regarding the City's current policy and necessary changes for how speed humps could
be improved or installed more efficiently.

Since the Speed Hump Program was established in Fiscal Year 1994-1995 at the direction of
City Council, the Program has had a policy in which the determination of approval of speed
humps is based upon three general criteria: justification of need, engineering feasibility, and
resident support.

At the budget hearing, Committee members in particular questioned the so-called "bureaucracy"
in relation to the 75% minimum resident support threshold, which was established at the start of
the program. The policy of requiring super-majority support has been effective in ensuring that
very limited public funds are expended on a discretionary speed reduction tool, where there is
an undisputable level of resident consensus that the speed reduction benefits of speed humps
outweigh their actual and/or perceived disadvantages. When compared with other traffic and
parking improvements, speed hump proposals elicit much stronger viewpoints--concerning
noise, blight, wear on vehicles, passenger discomfort, and property devaluation.

Committee members also questioned whether the threshold should be lowered from 75% to say
66%, in order reduce the burden of collecting signatures on petitioners. (Based on a 1997
consultant report prepared for the City of San Diego, the median threshold was 67% among the
30 cities with such a requirement.) However, lowering the threshold would also diminish the
extent of information outreach significantly, especially if the threshold is lowered to 51 %. Our
experience indicates that in many cases, petition drives are halted as soon as the minimum
signature threshold is reached. Thus, lowering the support threshold would also result in less
residents being informed about the proposal to install speed humps. Often, the uninformed and
thus dissatisfied residents reacted by submitting "anti-petitions," which prolonged the speed
hump process and created negative tensions among neighbors.



Budget and Finance Committee -2- May 2,2008

Furthermore, it is questionable whether lowering the threshold from 75% to 66% would increase
efficiency and convenience. On a typical block of say 25 homes, a 66% petition would require
only two to three signatures less than that needed for a 75% petition. Also, our data shows that
over the prior two fiscal years, only five out of 417 petitions that surpassed the 66% signature
level were unable to reach the minimum 75% threshold.

RRPC:pc

c: S. Choi
J. De La Vega
K. Sisson
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Office"¢)(

Memo No. 73

Subject: ESTABLISHMENT OF A CITY POLICY RELATIVE TO STREET REPAIRS
ASSOCIATED WITH DEVELOPMENT ACTIVITY
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services
provide information relative to the establishment of a City policy on street repairs associated
with development activity.

Attached is the Bureau's response letter dated May 5, 2008.

KLS:MJT:06080174

Attachment: ass letter dated May 5, 2008

Question No. 88
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date:

To:

From:

Subject:

May 5,2008

~~~~nd Finan~)l"e/?

~.d/~
William A. Robertson, Director
Bureau of Street Services

2008~09 Budget Memo - Question No. 88
Street Repairs Related to Development Activity

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS) to report back with information relative to establishing a policy for street repairs
associated with development activity. A long~term study is required to establish a nexus
between the increased construction traffic associated with development activities and the
impacts on the lifespan of City streets. A similar study was conducted to establish the impacts
of excavation on City streets that resulted in the establishment of the Street Damage
Restoration Fee. It is recommended that BSS report back to the Public Works Committee after
a study is completed to 'determine the impacts of construction traffic on the lifespan of City
streets.

WAR:NS:RO:JFC:jfc
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

. May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer-{;}t(

Memo No. 74

Subject: REASSESSMENT AND CONSOLIDATION OF SPEED HUMP PROGRAM
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested information regarding the reassessment
and consolidation of the Speed Hump Program within the Bureau of Street Services. The
Bureau currently partners with the Department of Transportation on this work.

Attached is the Bureau's response letter dated May 5, 2008.

KLS:MJT:06080176

Attachment: ass letter dated May 5, 2008

Question Nos. 91 and 127
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: .

To:

From:

Subject:

May 5,2008

D~Fa~cec"""o~ ...._.___ 'ZJ"-o__

William A. Robertson, Director
Bureau of Street Services

2008-09 Budget Memo - Question No. 91 and 127
Speed Hump Program

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS) to report back with information regarding a consolidation and reassessment of the
speed hump program. The BSS does not have the staffing necessary to analyze traffic flows,
post signage and stripe City streets for the installation of speed humps. The Los Angeles
Department of Transportation (DOT) should retain these resources. However. BSS can
provide the construction of speed humps if the funding for staffing and resources is provided.

The addition of the following staff and funding would be needed to provide for the
construction of approximately 800 speed humps annually:

No. Code
1 3115
1 3525
1 3583
1 3584
2 4150-1

.-1 4152-2
7

Title
Maintenance and Construction Helper
Equipment Operator
Truck Operator
Heavy Duty Truck Operator
Street Services Worker I
Street Services Supervisor II

Account
1010
1090
2120
3030
3040
3090
3310
4430
6010
6020

WAR:NS:RO:JFCjfc

Title
Salaries General
Salaries Overtime
Printing and Binding
Construction Materials
Contractual Services
Field Equipment
Transportation
Uniforms
Office and Administrative Expense
Operating Supplies

Total Direct Cost
Fringe Benefits (44.7%)

Amount
$ 395,089

156,000
1,400

280.000
167.097

6,500
28,000

1,620
5,700
4,900

$ 1,046,306
176,605

$ 1,222,911
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer {Jr

Memo No. 75

SUbject: PERMIT FEES FOR SIDEWALKS REPAIRED BY HOMEOWNERS
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services report
on whether permit fees are charged if sidewalks are repaired by homeowners.

Attached is the Bureau's response letter dated May 5, 2008.

KLS:MJT:06080177

Attachment: ass letter dated May 5, 2008

Question No. 92
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INTER-DEPARTMENTAL CORRESPONDENCE

Date:

To:

From:

Subject:

MayS, 2008

B~;1~dFina~»tt~

t:;iZt2/~
William A. Robertson, Director
Bureau of Street Services

2008-09 Budget Memo - Question No. 92
No-Fee Permit for Sidewalk Repair

The Budget an.d Finance Committee instructed the Bureau of Street Services
(BSS) to report back on whether permits are free if sidewalks are repaired by homeowners.
The BSS has confirmed that the Bureau of Engineering is still issuing no-fee permits to
homeowners who want to voluntarily repair sidewalk in front of their property.

. WAR:NS:RO:JFC:vpv
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer {J-Y

Memo No. 76

Subject: EXPANSION OF THE SO/50 SIDEWALK REPAIR PROGRAM - CURRENT
STATUS AND FUNDING ALLOCATION AMONG COUNCIL DISTRICTS
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services report
on the feasibility of expanding and increasing funding for the 50/50 Sidewalk Repair Program.
The Committee also requested the Bureau report on the status of the existing program and the
funding allocation amount the fifteen Council Districts.

Attached is the Bureau's response letter dated May 5, 2008.

KLS:MJT:06080178

Attachment: ass letter dated May 5, 2008

Question No. 93
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~~,/?T~
William A Ro~son, Director
Bureau of Street Services

2008-09 Budget Memo - Question No. 93
50150 Sidewalk Repair Program

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS) to report back on increasing funds for the SO/50 Sidewalk Repair (SO/50) Program in
three- to five-mile increments. Also, report back on the current sidewalk program, allocation of
funds among Council Districts (CDs), locations of where funds are programmed and by how
much.

The 50/50 Program cannot be increased in three- to five-mile increments due to
inefficiencies and loss of productivity. There will be no increase in the program without
additional resources. BSS recommends an additional crew consisting of 21 positions to
provide a second module and three supervisory positions to help manage the expanded
program, for a total of 24 positions. Funding in the amount of $1.8 million (direct cost) is
needed for the expansion of the 50150 Program. Attachment A provides a breakdown of the
staffing and funding necessary to provide an additional 450 locations of sidewalk repair
through the 50/50 Program in 2008-09.

The current 50/50 Program is funded at $1.4 million with 27 resolution authority
positions (crew only) to provide approximately 510 locations of sidewalk repair in 2007-08. The
2008-09 Proposed Budget reflects continuation of the program to be funded at $1.8 million in
order to continue the current staffing and service levels. Attachment B identifies the allocation
of funds among the 15 CDs by fiscal year with a breakdown of the number of participating
locations and costs per CD.

WAR:NS:RO:JFC:vpv



BUREAU OF STREET SERVICES
2008-09 PROPOSED BUDGET

50/50 SIDEWALK REPAIR PROGRAM - 2ND MODULE

Attachment A



Attachment B

BUREAU OF STREET SERVICES
2008-09 PROPOSED BUDGET

50/50 SIDEWALK REPAIR PROGRAM
ALLOCATION OF FUNDS BY COUNCIL DISTRICT

····::~[)·N~.~Of~~~;~5..... · ·'~O •.~~~i08C~~:i::"
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
Totals

961 $165,050

961 $165,050

21 $ 1.340 I 41 $ 9,6601 91 $ 19,470
471 58,360 I 761 147,576 I 301 47.812
301 41,915 I 351 66,306 I 231 50,640
231 28,280 I 671 164,598 I 671 191,437
801 164,347/ 171/ 431,073 I 1111 315,008
141 20,785 1 291 86,346 1 181 25.676
121 17,420 I 201 35,814 I 61 15,008
601 77,195 I 551 125,090 I 221 4Z,533

21 2,255 I 41 4,644 I 81 10,793
381 76,280 I 711 161,760 1 491 147.300

1351 239,090 I 1651 371,680/ 911 199,680
341 33,445 I 411 70,332 I 311 53,528

31 5.387 / 171 27,768 I 151 45.923
71 9,060 1 13/ 25,950 I 121 17,783

451 63.925 I 391 79,800 I 351 72,090
5321 $839,084 1 807/ $1,808,397 I 5271 $1,254,681
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{
Karen L. Sisson, City Administrative Officer~

Memo No. 77

Subject: FUTURE BOND MEASURES FOR STREET AND SIDEWALK REPAIR
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services report
on future bond measures for street and sidewalk repair.

Attached is the Bureau's response letter dated May 5, 2008.

KLS:MJT:06080173

Attachment: ass letter dated May 5, 2008

Question No. 81
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William A. Robertson, Director
Bureau of Street Services

2008-09 Budget Memo - Question No. 81
Bond Measures for Street and Sidewalk Repair

\

The Budget and Finance Committee instructed the Board of Public Works and
the Bureau of Street Services (BSS) to report back with information relative to proposals for
bond measures for the repair of sidewalks and streets.

Proposition JJ, a bond measure for the repair of sidewalks and construction of
curb ramps, was placed on the ballot in 1999. If passed, Proposition JJ would have generated
approximately $769.4 million in 1999~2000 dollars over a 20-year period. The bond measure
did not pass in 1999 and recent data has not been collected to determine whether there is

.sufficient support for a bond measure to warrant placement of a bond measure for street repair
on a future ballot. In the mean time, BSS is investigating other opportunities to increase the
levels of sidewalk repair; for example,implementation of the Point-of-Sale Program.

A bond measure for the repair of streets· has never been placed on the ballot.
.Approximately five years ago, BSS determined that $1.5 billion would be needed to improve
and sustain the on-going maintenance of City streets. Today, approximately $2.3 billion would
be needed for this effort due to the rising costs of construction. Recent data has not been
collected to determine whether there is sufficient support to warrant placement of a bond
measure for street repair on a future ballot.

WAR:NS:RO:JFC:jfc
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Memo No. 78
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L Sisson, City Administrative Officer~~
IMPACT OF ELIMINATING A POSITION AND CONTRACTUAL SERVICES IN
THE COMMISSION FOR CHILDREN, YOUTH AND THEIR FAMILIES

The Budget and Finance Committee requested the Commission for Children, Youth and
Their Families (CCYF) to report on the impact of eliminating a Senior Project Coordinator and
funding for LexisNexis and translation services. The report from CCYF is attached.

CCYF has two Senior Project Coordinator positions. One position directs the
Community and Youth Partnerships Unit (CYP) and the other position directs the Policy,
Research and Planning Unit (PRP). The salary for a Senior Project Coordinator is $78,718.

The CYP Unit manages all of the KidWatch programs and oversees the City's Youth
Council activities. In addition, under the proposed 2008-09 budget, the CYP Unit will include
the Young Women at Risk Program (YWAR) which would be transferred from the Commission
on the Status of Women. The CYP focuses on community outreach.

The PRP Unit monitors and advocates for policies and legislation that affect children,
youth and their families. This unit is also responsible for overseeing the operation of the Joy
Picus Child Care Center and the Our City Our Schools inter-agency initiative, developing and
maintaining relationships with the County and the Los Angeles Unified School District and
conducting special research projects as directed by the Council and the Mayor.

CCYF uses the LexisNexis service to provide criminal background checks for
volunteers. The service costs less than fingerprinting volunteers. The $6,000 requested for this
service was reallocated from existing funds and, therefore, is not an additional cost to the
General Fund in 2007-08. The Commission found after submitting its budget proposal for
2008-09 that the actual cost of the LexisNexis service will be closer to $30,000, which is still
less than the cost of fingerprinting. CCYF will absorb the cost through efficiencies in other
areas and possibly through grant funding.

Many of the CCYF program volunteers are monolingual Spanish-speaking residents.
The $4,000 for translation services allows adequate communication during community
meetings when CCYF staff are leading, facilitating or coordinating the meetings and cannot
also translate for attendees. Funds for translation services were reallocated from existing
expense funds and do not represent an additional cost to the General Fund for 2007-08.

KLS:MMR:02080219C

Attachment: Memo from Commission for Children, Youth and Their Families

Question No. 208



CCYF Response - Impact of Position Elimination and Expense
Account Reductions

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5,2008

Honorable Members of the Budge

Rafael Lopez, Executive Directo
Commission for Children, You

e Committee

The Budget and Finance Committee, at its meeting on May 2, 2008 requested a report
on how the elimination of one Senior Project Coordinator position and funding for Lexis
Nexis and Translation services would potentially impact our core functions and
operations. Please find our responses below.

Impact - Deletion of One Senior Project Coordinator Position, Policy Unit

As explained in our budget proposal, we have developed our programs and focus
during the current fiscal year and will expand their reach next fiscal year. CCYF has
realigned its focus to two distinct areas - Policy and Planning and Community and
Youth Partnerships (CYP), each with a Senior Project Coordinator serving as the unit
director. Our department structure reflects this dual focus and our Commission
Committees have similarly been aligned to a Policy and Planning Committee and a
Community and Youth Partnerships Committee.

The work of the two units, although markedly distinct, builds upon and informs the other.
The Community and Youth Partnerships Director is currently charged with developing
and managing the KidWatch, Safety Valet, Walking School Bus, and Youth Council
programs. Next fiscal year, it is proposed that the Young Women at Risk (YWAR)
program be functionally transferred to CCYF. YWAR would also fall within the purview
of the CYP Sr. Project Coordinator's portfolio. As CYP's work is centered around
community organizing, outreach, and direct service program implementation, and
considering the position's current scope of work, it would not be operationally feasible or
practical for this position to assume the policy functions.

Last fiscal year, the Department was reengineered and this position was tasked to head
our Policy, Research, and Planning Unit. Policy and Planning constitutes one of the key
focus areas for the department and is a way to both broaden the impact of the
community feedback we receive through our direct services and ensure that the City
has a voice in policy and legislative issues affecting children, youth, and their families.
Currently, this unit is very small consisting of:

• One Sr. Project Coordinator



Honorable Members of the BUdget and Finance Committee
CCYF Report-Back

• One Management Analyst II
• One Management Assistant (Vacant)
• Two Part-Time Policy Interns

Pg. 2of3
May 5,2008

We have designed a legislative tracking and advocacy model and process which
compliments efforts by other City entities, is driven by our Commission which reviews
staff-screened bills on a monthly basis, and focuses our efforts to areas of greatest
impact and synergy with City operations. In addition to policy advisement and advocacy
efforts, this unit is responsible for all Joy Picus Child Care Center operations oversight,
RFP, contract, and compliance monitoring, the Our City Our Schools Inter-Agency
Initiative, relationships with the County and LAUSD, conducting special research
projects as directed by Councilor the Mayor's Office, and collecting and maintaining
resources on children's issues for referral purposes.

This unit has functioned with a skeletal staff of two full-time and two part-time
employees. However, next fiscal year will bring greater demands with the full
implementation of the workload-intensive Our City, Our Schools Initiative and a
corresponding increase in workload. The high-level coordination work, expertise, and
knowledge of policy and legislation processes required for this position necessitates
someone at the Senior Project Coordinator level. Deletion of this position would leave
one Management Analyst II, one Management Assistant, and one full-time equivalent of
a Policy Intern to staff what is essentially half of the department's strategic focus and
would necessitate a re-evaluation of our ability to deliver upon the goals and objectives
identified by our Commission.

Impact - Deletion of $6,000 for Lexis-Nexis

The KidWatch program was functionally transferred from the City Attorney to CCYF last
fiscal year with no expense funding. The program previously relied upon fingerprinting
all volunteers at an annual cost of $50,000 to $70,000 a year. Background checks are a
required part of the program to ensure that volunteers do not have a criminal history that
would serve as a potential threat to the children with whom they come into contact.

CCYF is attempting to develop a lower-cost solution to this programmatic need. The
$6,000 requested in the budget proposal represents no new net cost to the General
Fund as we have reallocated existing funds from our expense accounts and planned to
essentially absorb the cost and decrease expenses in other areas. At the time we
developed our bUdget proposal, we determined that background checks, conducted by
staff via an electronic database, would address both safety needs and the community's
issues with the fingerprinting process. Further, it was congruent with best practices as
demonstrated by other large volunteer organizations in Los Angeles including the
foundational model of KidWatch at the University of Southern California upon which
KidWatch LA is based.
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The $6,000 estimate was an initial figure deduced by prorating other department's
usage of Lexis-Nexis and the cost they paid. However, further research indicated that
due to how Lexis-Nexis structures its fees, the cost will be much higher and closer to
$30,000. CCYF plans to absorb these costs next fiscal year through a combination of
efficiencies and possible grant funding. However, this amount is still a lower-cost option
than the original cost of fingerprinting.

Deletion of this line item will not allow the program to function. We cannot responsibly
operate a child safety program through volunteers and not screen these volunteers.
Lexis Nexis represents a lower-cost option to fingerprinting while following best practice
models and even provides for additional functionality - such as checking addresses and
criminal backgrounds of all people living at an address (a specific concern voiced by the
community) that fingerprinting does not cover.

Impact - Deletion of $4,000 for Translation Services

Again, when KidWatch was functionally transferred from the City Attorney, there was no
associated transfer of expense funding. This $4,000 represents no new cost to the
General Fund as it is a reallocation of existing expense funding from other areas,
essentially absorbing the cost. Many of our volunteers are monolingual Spanish
speaking residents. The main purpose of our efforts is to build grass-roots civic
engagement participation networks which rely heavily on our relationships with our
volunteers. When we host community forums, our field staff which serve as the primary
liaison with that community, are often tasked with other coordination duties. We plan to
use this service sparingly, and on an as-needed basis. But proper communication with
the community is essential to enable us to fulfill our mandate. Deleting this funding will
decrease our ability to host large-scale community forums and limit our ability to
communicate appropriately with our Spanish-speaking constituents.

RL:cs

c: Deputy Mayor Sally Choi, Mayor's Office
Martha Swiller, CCYF Commission President
Maddie Rackley, CAO Analyst
Susan Jack, Mayor's Office Policy Analyst
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«
Karen L. Sisson, City Administrative Officer~

IN-CAR VIDEO

Memo No. 79

During the discussion of the Police Department budget, the Committee requested
information on the in-car video project, including the anticipated start date for Phase II, how
much the total project is anticipated to cost, and how it will be funded.

In April 2008, the Council approved a $5.5 million contract with IBM for
implementation of Phase I of the in-car video project (C.F. 06-0600-S38). This Phase consists
of installing digital camera and recording systems in the 300 patrol vehicles assigned to South
Bureau, along with wireless upload and data storage infrastructure to be installed at each of
the Divisions within South Bureau and long term storage in City Hall East.

The Proposed Budget authorizes the Police Department to move forward on
implementation of Phase II, which would expand the project to Central Bureau. The current
plan is to begin implementation of Phase II two to three months after Phase I is complete,
probably around March 2009.

As stated in the Proposed Budget, Phase II is currently planned to be funded via
a direct financing agreement with IBM. Under the proposed terms of this agreement, the City
would take out a line of credit with IBM, and would pay for the project in periodic installments.
The number and timing of installments would be at the City's option, as each option carries an
interest rate which varies based on the various payment options. The interest rates are roughly
comparable to the rates the City pays on its MICLA-issued debt.

The total cost of the five-phase in-car video project for the entire Police
Department patrol fleet is projected to be approximately $34 million. Ideally, funding for this
project would be identified in the General Fund over the next three to four years. However,
considering the City's fiscal projections for this period of time, financing the project over a
longer period with IBM seems a reasonable approach.

The Council will have the opportunity to discuss the details of the project, timing
of implementation, and funding when the Police Department brings their requests to amend the
contract to include each additional phase.

KLS:MC:04080136

Question No. 75
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Karen L. Sisson, City Administrative Officer A()~

Memo No. 80

Subject: RESTORATION OF NEWSRACK ENFORCEMENT AND ILLEGAL SIGN
REMOVAL PROGRAMS WITH FULL COST RECOVERY
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services report
on options to restore the Newsrack Enforcement and Illegal Sign Removal Programs. The
Committee also requested the Bureau report on the possibility of achieving full cost recovery.

Attached is the Bureau's response letter dated May 5, 2008.

KLS:MJT:06080181

Attachment: ass letter dated May 5, 2008

Question No. 131
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2008

To:

From:

Subject: 2008-09 BUdget Memo - Question No. 131
Newsrack Enforcement, Illegal Sign and Dirt Alley Programs

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS) to report back with alternatives to .restore the Newsrack Enforcement Program
(Newsrack), Illegal Sign Program (Illegal Sign) and Dirt Alley Program (Dirt Alley). The 2008-09
costs for Newsrack and Illegal Sign are identified in "Attachment A" to this memo. It is
anticipated that a fee increase for Newsrack to approximately $40 would provide recovery for
direct costs and fringe benefits.

Illegal Sign revenue is estimated to be $0.6 million in 2007-08. If the revenue
remains at the same level for 2008-09, the revenue will fall short of recovering direct costs and
fringe benefits for Illegal Sign by $0.6 million.

Expenditures for direct costs and fringe benefits to restore six miles to Dirt Alley
are approximately $2.4 million ("Attachment B"). The total funding needed to resolve the
shortfall for Illegal Sign and to restore six miles to Dirt Alley is $3.0 million.

An additional draw down of Proposition 1B funds in the amount of $3.0 million
could provide the funding needed to exchange $3.0 million in General Fund currently allocated
to the resurfacing program. The General Fund could then be' used to resolve the funding for
Illegal Sign and Dirt Alley.

WAR:NS:RO:JFC:jfc



BUREAU OF STREET SERVICES
2008-09 PROPOSED BUDGET

NEWSRACK ENFORCEMENT AND ILLEGAL SIGN PROGRAMS

Newsrack Enforcement Program

Attachment A

Account
1010
1090
2120
3090
3310
6010
6020

Title DirectCost
Salaries General 566,457
Overtime 68,000
Printing andBinding 1,800
Field Equipment 2,500
Transportation 20,000
Office Expense 24,300
Operating Expense 6,300

9ubtotalDirectCost 689,357
Fringe Benefits 253,206

[ilf=it~~=!rq=~t=~ta=Jt-=~}=~i~"""'¢,It=·\t!D!!l<'rL'l'lm:;£[4fimjfg~i$)]tmr.lliIml5J.~
Central Services 417,309

Administration 112,158
Division 368,764

Total, Including All Overhead Costs 1,840,794'

CAP Rate

44.70%

73.67%
19.80%
65.10%

Illegal Sign Program

Account Title DirectCost CAP Rate
1010
1090
2120
3090
331.0
4430
6010
6020

Salaries General 644,635
Overtime 120,000
Printing and Binding 3,000
Field Equipment 14,500
Transportation 60,000
Uniforms 3,780
Office Expense 9,700
Operating Expense 10,500

Subtotal DirectCost 866,115
Fringe Benefits 288,152

1i~!Ht'l:,l~~~tl':>'\~~"t~~~I.t:"·"/.lillilg-a~'lfF.ilt·".il&e'!.f4:1,@M'!i\K~1Jl~4'W!ffr~w~, ':,I'?U-I:!t.,l!), Cl N.:' ~~~~,7,' .,,~'fI!ll.ii!J2,~.Il,.~li7••Jl§~llil.tll!.\,'id\.~~

Central Services 474,903
Administration 127,638

Division 419,657
Total, Including All Overhead Costs 2,176,465

44.70%

73.67%
19.80%
65.10%



BUREAU OF STREET SERVICES
2008-09 PROPOSED BUDGET

DIRT ALLEY PROGRAM

DirtAlleyProgram

Attachment B

Account
1010
1090
2120
3030
3040
3090
3310
4430
6010
6020

Title DirectCost
Salaries General 562,580
Overtime 79,000
Printing and Binding 2,000
Construction Materials 1,207,420
Contractual Services 30,000
Field Equipment 8,500
Transportation 36,000
Uniforms 2,160
Office Expense 9,400
Operating Expense 162,940

Subtotal DirectCost 2,100,000
FringeBenefits 251,473

ltlr§1I~~jE~~~~I~~N'~11t~lmIBB;I.~11
CentralServices 414,453

Administration 111,391
Division 825,249

Total, Including All Overhead Costs 3,702,565

CAP Rate

44.70%

73.67%
.19.80%
146.69%
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INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

~i~
Karen L. Sisson, City Administrative Officer .

Memo No. 81

Subject: PUBLIC RIGHT-OF-WAY PEAK HOUR CONSTRUCTION ENFORCEMENT
REPORT ON NUMBER OF WARNING NOTICES, CITATIONS ISSUED AND
FINES COLLECTED - ENHANCE PUBLIC AWARENESS
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services report
on the number of warning notices, citations issued and fines collected for non-compliance with
the City's Public Right-of-Way Peak Hour Construction Enforcement Ordinance. The Bureau
was also requested to report on the program's success and whether it would be beneficial to
enhance public awareness of the program.

Attached is the Bureau's response letter dated May 5, 2008.

KLS: MJT:06080175

Attachment: ass letter dated May 5, 2008

Question No. 90
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William A. Robe son, irec 0

Bureau of Street Services

2008-09 Budget Memo - Question No. 90
Peak Hour Enforcement Program

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS)· to report back with performance statistics relative to the Peak Hour Enforcement
Program (Program). Through the month of March 2008, the Year-to-Date statistics include:

• 13,756
• 61
• 184
• $17,750
• $374,000

Investigations Conducted
Citations Issued
Warnings Issued
Fines Collected
Fees Collected from Permit Issuance

'.

The Program is in the first year of implementation and the number of
investigations exceeds 3,000 per month. Without the enforcement provided though the
Program, each investigation would be a continuing factor in impeding the flow of traffic during
peak hour travel times.

The BSS encourages the participation of the public in all enforcement activities,
including but not limited to reporting illegal dumping debris, posting of illegal signs, and illegal
vending. The participation of the public will only strengthen the enforcement activities
performed for the Program.

WAR:NS:RO:JFC:jfc
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May 6,2008

Budget and Finance Committee

,1/'11(
Karen L. Sisson, City Administrative Officer .... 't-9

Memo No. 82

Subject: REDUCTION OF FIVE-YEAR MORATORIUM ON CITY-FUNDED SIDEWALK
REPAIRS IN AREAS ADJACENT TO THE SO/50 SIDEWALK PROGRAM
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services report
on the feasibility of reducing the five-year moratorium on City-funded sidewalk repairs in areas
adjacent to the 50/50 Sidewalk Program.

Attached is the Bureau's response letter dated May 5, 2008.

KLS: MJT:06080182

Attachment: ass letter dated May 5, 2008

Question No. 132
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~Ro61 on, Director
Bureau of Street Services

2008-09 Budget Memo - Question No. 132
Moratorium on City Funded Sidewalk Repairs Adjacent to SO/50 Sidewalk Repair
Projects

The Budget and Finance Committee instructed the Bureau of Street Services
(SSS) to report back on the feasibility of shortening the five-year moratorium on City funded
sidewalk repairs adjacent to SO/50 sidewalk repair projects. Currently, SSS has an internal
policy established to defer, for a minimum of five years, General funded sidewalk repairs of
street blocks with residents currently participating in the SO/50 Sidewalk Repair (SO/50)
Program. There is no moratorium on the SO/50 Program.

The SSS plans to eliminate the above policy in 2008-09. Instead, a disclaimer will
be provided to SO/50 Program participants indicating the possibility of their street blocks to be
included in the General Funded Sidewalk Repair (Regular) Program and a refund will not be
processed if the resident still chooses to participate in the 50/50 Program.

WAR:NS:RO:JFC:vpv
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Budget and Finance Committee

Karen L. Sisson, City Administrative Officer

.»,~X
POLICE DEPARTMENT HANDHELD RADIOS - \;-J

Memo No. 83

During the Committee's consideration of the Police Department's budget, a
number of questions were posed regarding the proposed purchase of 9,300 hand held radios.

The Police Department has a total inventory of 10,000 radios which need to be
replaced. However, approximately 700 of the replacement radios were funded by UASI 05
Reprogramming (C.F. 05-1995), so the Department now requires only 9,300.

Cost Issues

The total cost per radio is $3,680. This includes a credit of $425 per radio for
return of the Department's current handheld radios to Motorola. If the City were to purchase
the radios outright, this would cost $34.22 million. The total cost with financing depends on the
exact details of the final financing agreement.

Financing Issues

The Proposed Budget contemplated a nine year agreement whereby the City
would lease-purchase the radios, then pay seven payments of $5.66 million, with the first
payment due in year three of the agreement. The interest, which is roughly comparable to the
rate paid on the City's MICLA-issued debt, would be capitalized during the first two years.
Motorola offers a number of other financing options with varying terms and payment deferrals.

Based on the various financing options and the practicality of replacing the
Department's entire inventory, it is recommended that the Department move forward with a
lease-purchase with half (4,650) of the radios acquired in year one (2008-09) and the
remainder in year two (2009-10), with the first payment on each deferred for twelve months.
Under this agreement, the first payment (2009-10) and last payment (2016-17) would be $2.7
million, and the other six payments would be $5.4 million. This would reduce the total cost by
approximately $1.7 million.

KLS:MC:04080138

Question No. 21
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Karen L. Sisson, City Administrative Officer {.&X

Memo No. 84

Subject: BOYLE HEIGHTS NEIGHBORHOOD CITY HALL (CHICAGO BUILDING)

The Budget and Finance Committee asked this Office for a report back on the Council
District 14 Neighborhood City Hall. The questions and answers follow:

1. What is the total amount of MICLA dollars approved? The total project cost is
$18,400,000. Of this amount, $16,225,000 is MICLA, $1,175,000 is CDBG, and
$1,000,000 in CRA funds. The building cost $6,350,000, and $11,300,000 is set-aside
for design and construction, and $750,000 is designated for tenant relocation during
construction.

2. What is the status of the project design? The design is 35% complete, and is expected
to be completed by November 30,2008.

3. What is the projected timeline for completion of the project? Construction completion is
expected by Summer 2010 and tenants are expected to re-occupy the building in
September 2010.

KLS:JDC:05080062
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Budget and Finance Committee

Karen L Sisson, City Administrative Officer ~K

Memo No. 85

Subject: FEASIBILITY OF MERGING THE HOUSING DEPARTMENT INTO THE
GROUPWISE SYSTEM

The Budget and Finance Committee requested a report on the feasibility of
merging the Los Angeles Housing Department into the GroupWise system. The Information
Technology Agency (ITA) has consolidated most City departments into the GroupWise system
over the past several years. ITA states that it is technically feasible to merge the Housing
Department into Groupwise as well. ITA further reports that the first year cost of the merger
would be approximately $84,000.

Attached, please find ITA's summary of these first year costs.

KLS:JWW:110BOOS9c
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First Year Cost of Merging LAHD Into GroupWise

Licensing Cost Each Qty Total
Groupwise License $ 71 500 $ 35,720
10M $ 12 500 $ 6,245
10M Connector $ 4 500 $ 2,000

Subtotal $ 43,965

Maintenance Costs Each Qty Total
Groupwise License $ 18 500 $ 8,990
10M $ 3 500 $ 1,575
10M Connector $ 1 500 $ 500

Subtotal $ 11,065

Hardware Each Qty Total
Low end server $ 5,000 2 $ 10,000
Windows Server 2003* $ 600 2 $ 1,200
Windows Server 2003 CALs** $ 19 5 $ 94
NetBackup Client $ 500 2 $ 1,000

Subtotal $ 12,294

Estimated Total for GWAVA and tools $ 10,000

Total Cost $ 77,324
Estimated Tax $ 6,379

Grand Total $ 83,703

* There is a Linux version of GroupWise Mobile Server

** Housing has an estimated 180 mobile devices. CALs may be
required for those devices under the Windows platform.
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Memo No. 86

Subject: FEES THAT THE FIRE COMMISSION CAN SET OR ADJUST WITHOUT
COUNCIL OR MAYOR APPROVAL

The Budget and Finance Committee requested the Fire Department to report back on
fees that the Fire Commission can set or adjust without Councilor Mayor approval.

Attached is the Department's response letter dated May 5, 2008.

KLS:EFR:04080140c
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BOARDOF FIRECOMMISSIONERS
CITY OF Los ANGELES

Attachment EF' .,;-., \
FIREDEPARTMENT

DOUGLAS L.BARRY
FIRECHIEF

CALIFORNIA

. 200NORTH MAIN STREET
.UD8tMY -5 PH 3: 32 LOSANGELES,CA90012 (

) ,. AD'" (213)978-3838
i { till'JIST[.;t, TIVE 0FFICl;ri' FAX:(213)978-3814

www.lafd.org/comm.htm

ANTONIO R. VILLARAIGOSA
MAYOR

GENETHIA HUDLEY-HAYES
PRESIDENT

CASIMIRO U.TOLENTINO
VICEPRESIDENT

DIANAM. BONTA
ANDREW FRIEDMAN

JILL FURILLO

BLANCA GOMEZ-REVELLES
EXECUTIVE ASSISTANT 11

May 5,2008

Honorable Bernard C. Parks
Chair, BUdget and Finance Committee
City Hall, Room 395
Los Angeles, CA 90012

Attn: Karen Sisson, City Administrative Officer
Office of the City Administrative Officer

Dear Councilmember Parks:

This is in response to the following information requested from the Fire Department by
members of the Budget and Finance at the Budget Hearing held on April 28, 2008.

• #42 Reporl backon fees that the Fire Commission canset or adjust without
Council approval.

All fees must go through Council and Mayor for approval. The Fire Commission
by itself cannot adjust fees however the Commission will approve fee
adjustments and forward them to Council for approval.

Respectfully submitted,

~=L~
Fire Chief

DLB:SO:rdn

AN EQUALEMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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Budget and Finance Committee

Karen L. Sisson, City Administrative Officer J(ft~

Memo No. 87

Subject: CITY SHARE OF STATE DOLLARS RECEIVED FROM 9-1-1 SURCHARGE

The Budget and Finance Committee requested our Office to report back on the City's
share of State funding received from the 9-1-1 surcharge. Currently, the State of California
collects a 9-1-1 surcharge from all telephone users (wireless and landline) and subsequently
allocates funding to telephone companies, the Public Safety Answering Points (local agencies)
and the California Highway Patrol to answer wireless emergency calls and transfer the calls to
local agencies. The administration and funding for equipment and services related to the
answering of 9-1-1 calls is based upon laws passed by the California State Legislature.
Specifically, these laws are provided for in the California Revenue and Taxation Code Sections
41001-41176. The State Department of General Services maintains a 9-1-1 Office and
manages the allocation program to local agencies. The goal of the 9-1-1 Office is to enable
Public Safety Answering Point (PSAP) agencies to provide the most reliable and cost-effective
access to emergency services for any 9-1-1 caller in California.'

The Los Angeles Fire Department (LAFD) receives from the State of California an
amount based on a database of 9-1-1 calls received in the Operations Control Dispatch (OCD)
and on a formula that calculates the eligible level of funding for the City's Customer Premises
Equipment (CPE). CPE typically consists of telephones, switches, and other specific telephony
equipment located in the OCD.

To provide funding in an equitable manner throughout the State, the 9-1-1 Office has
established a CPE funding allotment calculation that is based on the volume of 9-1-1 calls
using the CPE Provisioning Policy, the median prices obtained from the CPE contract for a
standard system, and the 9-1-1 call taker staffing commitment.

The CPE funding allotment is designed to permit the Department to accrue funding, on
an annual basis, toward their next replacement of a complete 9-1-1 system or certified upgrade
(where the existing CPE is certified to function, as new, for an additional five years). Upon
receipt of a Department's request for CPE funding, the 9-1-1 Office consultant will perform a
9-1-1 call traffic analysis and calculate an annual CPE allotment eligibility amount. The CPE
allotment eligibility amount stops accruing upon installation of the 9-1-1 system replacement or
certified upgrade for which it was intended.

1 State of California, Department of General Services, Telecommunications Division, 9-1-1 Operations Manual,
www.td.dgs.ca.gov/services/911 .
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Based upon approximately six years of eligible accruals, the LAFD received a total of
$1,752,000 in surcharge funding in 2004 to finance an upgrade project of the Department's
existing OCD operational systems. The approved funding enabled the Department to fully fund
this upgrade project.

The LAFD expects to be able to use funds that have accumulated since this last
upgrade for the acquisition of new equipment to be installed in the new Proposition 'Q' OCD
facility which is currently under construction. Funding requests from PSAP agencies are
typically submitted to the 9-1-1 Office 18 months in advance of project implementation. Total
CPE and related systems costs for the new OCD are currently in the estimation stage;
therefore full project costs are not known at this time. In addition, annual accrual amounts have
yet to be determined. Although surcharge funding is viable source of funds for this project, it
should be noted that all aspects of funding requests are subject to review and final approval by
the State 9-1-1 Office and since the potential funding is based upon an allotment calculation,
additional funding from the General Fund may be required in order to fully finance the OCD
systems project. The LAFD/OCD systems implementation is anticipated to occur from June
2009 through April 2010.

KLS:EFR:04080134c
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INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Memo No. 88

From: Karen L. Sisson, City Administrative Officer

Subject: DEPARTMENT OF RECREATION AND PARKS 2008-09 PROPOSED
BUDGET - DEPARTMENT LETTER TO BUDGET AND FINANCE
COMMITTEE

Your Committee requested this Office to report on the letter dated April 22, 2008
(copy attached for your reference) submitted by the General Manager of the Department of
Recreation and Parks (Department) relative to the 2008-09 Proposed Budget. Generally, the
Department appears satisfied with the level of funding and resources provided in the Proposed
Budget.

The Department letter noted that the Proposed Budget includes $3.5 million in
revenue enhancement opportunities, which consists of the following:

• Golf fee increases - $1.8 million
• Pershing Square parking fee increases - $300,000
• Swimming pool fee increases - $395,000
• Various rates and fee increases - $1.0 million

The Department letter also noted that the Proposed Budget includes budget
reduction packages totaling $11.8 million, which consists of the following:

• As-needed staff reduction - $2.52 million
• Full-time staff reduction - $8.54 million
• Expenditure reduction - $0.69 million

Although the Department indicates that, overall, these budget reduction
packages will have minimal impact on the availability of facilities or programming to its
constituency, the Department expressed concern that these reductions would ultimately have
an impact on the level of maintenance and repair of Department facilities, as well as result in
reduced hours/days of programming at various Department facilities.

The Department letter highlighted that it will now be required to pay for water and
electricity costs in the amount of $3.1 million. This amount represents about 20 percent of the
total water and electricity costs for the Department. It should be noted that, while Charter
Section 593 requires an annual appropriation to the Recreation and Parks Fund of an amount
not less than 0.0325 percent of the assessed value of all property as assessed for City taxes,
the City General Fund is not obligated to pay for the operating expenses of the Department,
water and electricity being one of them. However, the Mayor and Council may choose to pay
all or part of those expenses as they have done in previous years. It is important to note that
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the Charter-mandated appropriation to the Department, although based on assessed valuation
for property taxes, is not necessarily funded by property taxes but rather from unrestricted
General Fund revenues. As a point of reference, the Mayor and Council provided additional
appropriation to the Department (General Fund subsidy) in the amount of $13.7 million for
2007-08, $27.0 million in 2006-07 and $28.7 million in 2005-06. These additional General Fund
subsidies are over and above water and electricity costs and other related costs for the
Department. It should also be mentioned that the Charter-mandated amount has increased
approximately ten percent each year in the last three years. These increases have resulted in
the reduction, and for 2008-09, the elimination, of the additional General Fund subsidies to the
Departmental budget. As property valuation decreases, additional General Fund subsidies
may be required in the future to maintain Department service levels.

This memorandum is informational only. There is no fiscal impact.

KLS:VES:0808021 Oc
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7TH FLOOR
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(213)928-9030
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GENERAL MANAGER
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"(~~(

Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATIN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

Notes on the Fiscal Year 2008·09 Proposed Budget

The Department of Recreation and Parks (RAP) has received the proposed budget for
Fiscal Year 2008-09. RAP recognizes the economic conditions that the City is facing and
the challenging budgetary constraints that result from these conditions. The Department
has been a financially responsible member of the City of Los Angeles family and will
continue to provide the highest level of service to the residents of Los Angeles With the
resources available to us. .

The Department has worked very closely with the Mayor's Office and the City
Administrative Officer to identify revenue enhancement opportunities to assist the
Department in providing additional funding for RAP operations while decreasing our
reliance on the General Fund.

The Department has identified the following as opportunities for revenue enhancements:

• Golf Fee Increases - $2,300,000
• Pershing Square Parking Fee Increase - $300,000
• Aquatics Fee Increase - $395,000
• Various Rates and Fees Increases - $1,000,000

I

The Department projects that it will be able to generate additional net revenue of
$3,495,000. There will be some increased costs to users of particular services or facilities,
but the Department is striving to ensure that fees are comparable to other municipalities or
providers of similar services, and affordable to our residents.



Honorable Councilmember Bernard C. Parks
April 22, 2008
Page 2

The Department has also reviewed the proposed budget reduction packages which total
$11,761,475. The following summarizes these reductions:

• Part-time Staff Budget Reduction ($2.52 Million)
• Full-time Staff Budget Reduction ($8.54 Million)
• Reduction of Expenses ($.69 Million)

Some of these packages were submitted by RAP and overall will have a minimal impact
on the availability of facilities or programming to our constituency. However, with such a
large decrease in full-time (approximately 100 positions) and part-time (approximately 185
positions) salaries, there will be an impact on Department operations.

Approximately 43% of the proposed cuts are centered on eliminating maintenance and
repair services. With new facilities continuously opening and aging facilities constantly in
need of maintenance and repair, there will ultimately be an effect on the level of cleaning,
maintenance, and repair of our facilities.

An additional 40% of the proposed cuts will most likely have to come from programming
and services provided through our recreation sites and other facilities. The Department
has not yet fully assessed what this will mean on a day to day basis, but in general terms,
it will most likely mean reduced hours/days of service at our various sites.

Additionally, the Department will be required to pay $3,144,231 in utility costs over and
above the $1,200,000 RAP currently pays for water and electricity. This is a 250%
increase to RAP's costs.

The Department will explore every opportunity to ensure that our operations are managed
in an efficient and effective manner and that our resources are wisely utilized.

Thank you for your continued support of the Department of Recreation and Parks and for
your consideration of this budget proposal. Should you have any questions, please contact
Faith Mok, Chief Financial Officer, at (213) 928-9300 or Regina Adams, Executive Officer,
at (213) 928-9033.

Sincerely,

JKM:RA:ec

cc: Honorable Wendy Greuel, Councilmember Second District
Honorable Bill Rosendahl, Councilmember Eleventh District
Honorable Greig Smith, Councilmember Twelfth District
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Honorable Jose Huizar, Councilmember Fourteenth District
Dan Grunfeld, Deputy Mayor
Jimmy Blackman, Deputy Mayor
Sally Choi, Deputy Mayor Finance
Shannon Lawrence, Mayor's Policy Analyst
Gerry Miller, Chief Legislative Analyst
Barry A. Sanders, President, Board of Recreation Parks Commission
Lynn Ozawa, Office of the Chief Legislative Analyst
Karen L. Sisson, City Administrative Officer
Terry Sauer, Chief Administrative Analyst

VVeronica Salumbides, City Administrative Office
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Memo No. 89
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer v\(~ t(

DEPARTMENT OF RECREATION AND PARKS DISCONTINUED
RESOLUTION AUTHORITY POSITIONS AND AS-NEEDED ACCOUNT

Your Committee requested our Office to report back on the number of
discontinued resolution authority positions, where those positions are located and how many
part-time employees will be discontinued. Your Committee also asked our Office to discuss
reduction in the As-Needed account.

The following 21 resolution authority positions for the Department of Recreation
and Parks (Department) are not continued in the Proposed Budget:

• One Chief Park Ranger (vacant)
• One Emergency Preparedness Coordinator (filled)
• One Project Assistant (filled)
• One Senior Clerk (filled)
• 17 Park Rangers (one filled; 16 vacant)

All 21 positions are located in the Department's Park Ranger Division.

The total reduction in the Department's As-Needed account is $2.5 million,
consisting of $1.6 million in maintenance reduction, $500,000 for Griffith Observatory and
$377,000 for above-ground skate parks. This reduction equates to approximately 100 full-time
equivalents. Additionally, the number of as-needed hours available is effectively reduced by an
additional 96 full-time equivalents due to cost-of-Iiving adjustments.

The Department also submitted a response to the Committee's request. Attached
is a copy of the Department's response dated May 5, 2008. In addition to what has been
discussed above, the Department notes that its As-Needed account was reduced by
$1.76 million in 2007-08. This reduction equates to approximately 70 full-time equivalents.

This memorandum is informational only. There is no fiscal impact.

KLS:VES:08080227c
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Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request for the Department of Recreation and
Parks (RAP) to report back on the number of discontinued resolution authority positions,
the location of these positions, the number of part-time employees that could be affected,
and the reduction in the As-Needed Salaries account.

In Fiscal Year (FY) 2007-08, 47 resolution authority positions were approved. Of these, 26
positions are proposed to be continued and 21 positions are proposed to be eliminated. All
21 positions are in the Park Rangers Unit, as follows:

• 1 Chief Park Ranger (vacant)
• 1 Emergency Preparedness Coordinator I (filled)
• 17 Park Rangers (1 filled; 16 vacant)
• 1 Project Assistant (filled)
• 1 Senior Clerk Typist (filled)

The total part-time budget reduction shown in the FY 2008-09 Mayor's Proposed Budget
is $2,519,302, equivalent to 185 part-time positions, comprised as follows:

• Elimination of Moderate Level Maintenance Program - $1,642,098 (120 part-time
positions) located throughout RAP

• Griffith Observatory - $500,000 (37 part-time positions)
• Above Ground Skate Parks - $377,204 (28 part-time positions at Lincoln Park,

Sunland, Gilbert Lindsay, EI Sereno, Hollenbeck, and Wilmington)

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
(JQ,

Recyclable and made from recycled waste. '67fJ



Honorable Councilmember Bernard C. Parks
May 5,2008
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Additionally, the Department part-time staffing is affected by FY 2007-2008 budget cuts of
$1.76 million. We also are affected by Cost of Living Adjustments (COLAs) for this staff
that is unbudgeted. These items total $4.124 million and are equivalent to 303 part-time
positions as follows:

• FY 2007-08 budget cut - $1,764,000 (130 part-time positions)
• FY 2007-08 and FY 2008-09 COLAs - $2,360,000 (173 part-time positions)

The number of part-time positions was calculated by dividing the part-time budget
reduction amount by the average part-time hourly rate of $13.12, and then dividing the
result by 1,040 hours.

In Fiscal Year 2007-2008 RAP was able to temporarily cover the part-time budget cut and
COLA through managed attrition and salary savings. The FY 2008-09 budget cuts do not
lend to us duplicating this effort.

If you have any questions or need additional information, please contact Faith Mok, Chief
Financial Officer, at (213) 928-9300 or Regina Adams, Executive Officer, at (213) 928
9033.

Sincerely,

JON KIR MUKRI
General Manager

JKM:RAec

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAO Question No. 190
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Memo No. 90

To:

From:

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer

Subject: DEPARTMENT OF RECREATION AND PARKS - RESTORE RESOLUTION
AUTHORITY FOR 21 PARK RANGER POSITIONS

Your Committee requested our Office to report back on restoring 21 Park Ranger
positions without funding to the Department of Recreation and Parks (Department) budget.
Your Committee also requested our Office to provide an alternative proposal.

The following 21 resolution authority positions in the Department's Park Ranger
Division were not continued in the Proposed Budget:

• One Chief Park Ranger (vacant)
• One Emergency Preparedness Coordinator (filled)
• One Project Assistant (filled)
• One Senior Clerk (filled)
• 17 Park Rangers (one filled; 16 vacant)

The Council may opt to restore the resolution authority for all 21 positions at the
beginning of the fiscal year without funding. Each of the positions could also be added
administratively, through the Board of Recreation and Park Commissioners, during 2008-09,
when the Department identifies funding and is ready to fill a specific position. The total salary
cost for the 21 positions is approximately $1.8 million ($1.3 million in direct salary costs and
$500,000 in related costs).

The Department also submitted a response to the Committee's request. Attached
is a copy of the Department's response dated May 5, 2008. In addition to the 21 resolution
authority positions, the Department requests to retain position authorities for 78 regular
positions, consisting of 69 maintenance positions, six recreation coordinators and three
administrative positions. The Department reports that retention of the position authorities will
provide it with the flexibility to meet its changing operational needs. If the Council chooses, it
may provide resolution authorities for the 78 positions without funding to provide the
Department with flexibility. However, the restoration of the regular authority for the 78 positions
is not recommended as it creates future liability.

This memorandum is informational only. There is no fiscal impact.

KLS:VES:OBOB022Bc
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Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back on restoring the 21 deleted
Park Ranger positions without funding or with funding alternatives.

In addition to the proposed deletion of 21 resolution authorities in the Department's Park
Ranger Unit, the proposed budget for Fiscal Year 2008-09 also recommends eliminating 78
regular full-time positions (69 positions related to maintenance and repair, 3 administrative
positions and 6 recreation program related positions).

As I presented in my comments to the Committee, I would like to be able to retain the 99
position authorities (78 regular positions and 21 resolution positions) so that I can have the
flexibility to manage my Department by filling those positions which are deemed most
critical to Recreation and Park's (RAP) operations while holding other positions vacant to
ensure that we meet budgetary goals. By retaining the position authorities, the Department
will be able to fill the vacancies as necessary without disrupting RAPs operations and being
flexible to meet our changing operational needs.

Perhaps, instead of allocating an additional $3,144,000 in our proposed budget towards
utility expenses, some of the funds could be reallocated to maintain rangers in our regional
parks and to continue much needed maintenance and recreation programs.

My staff and I have proven over the last several years that we can maintain budgetary
control during tough fiscal times and we will continue to do so in the future.

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
!JQ,
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If you have any questions or need additional information, please contact Faith Mok, Chief
Financial Officer, at 213-928-9300 or Regina Adams, Executive Officer, at 213-928-9033.

Sincerely,

JKM:RA:ec

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAO Question No. 197
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Memo No. 91

Subject: DEPARTMENT OF RECREATION AND PARKS - 2008-09 CAPITAL
PROJECTS

Your Committee requested the Department of Recreation and Parks
(Department) to report back on the status of capital projects for 2008-09. Attached is a copy of
the Department's response dated May 5, 2008. The Department provides a listing of projects,
updated status and projected opening dates.

This memorandum is informational only. There is no fiscal impact.

KLS: VES:08080231c
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Honorable Councilmember Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back on the status of Capital
Improvement Projects (CIP) in Fiscal Year 2008-09. Attached is a list of all projects with
their status and projected opening dates.

If you have any questions or need additional information, please contact Michael Shull,
Senior Civil Engineer/PM III, at 213-928-9195 or Regina Adams, Executive Officer, at 213
928-9033.

Sincerely,

JKM:RA:ec

Attachment

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAO Question No. 191



Attachment

DEPARTMENT OF RECREATIONAND PARKS
CAPITAL IMPROVEMENTPROJECT (CIPl FACILITIES

FISCAL YEAR 2008-09

Metro 1 Alvarado Terrace Park Uporades Construction Jan 2008 Prop 122/3 Uporade irriqation, street improve, Iiqhtinq
Metro 14 Ascot Hills Park Phase II Design April 2010 Pron 40, Proo K Phase II of site improvements
Metro 13 Barnsdall Park Phase III Pre-design Aug 2010 Proo G Structural & Seismic retrofit
Metro 10 Bennv Potter ADA Plavnit Bid/award Nov 2008 Prop40 CIEP Prontz RZH NewUAP

Metro 14
Boyle Heights Sports Center - Synthetic Soccer Bid/award May 2009 Prop K, Prop 12
Field

New svnthetic soccer stadium, landscape

Metro 14 Costello Pool & Bathhouse replacement Design May 2010 MICLA, CIEP
Pool/bathhousereplace, new water activity area (DESIGN
FUNDING ONLY - 85% complete)

Metro 4 Cahuenqa Peak Acquisition Feb 2009 Proo K Park exoansion
Metro 4 Delonoore Park Outdoor Developments Bid/award Mav2009 Proo K Existinq park improve, Iiqhtinq, play eq, fencinq

Pool/bathhousereplace, new water activity area (DESIGN
Metro 1 Downey Pool Replacement Design Oct 2009 MICLA, CIEP FUNDING ONLY). In FY 08-09 MICLA - CIEP proposed

fundinq of $4.411 million for construction
Metro 1 Downey Child Care Post Construction Jan 2008 Proo K Proo 12 Proo A CDBG New Child CareCenter

Metro 1, 13 Echo Park Lake Restoration Pre-design Feb 2013 Prop 0 In lake basin improvements, irrigation, Best Management
Practices (BMPs)

Metro 1 Echo Park Rec Ctr Lower Floor improvements Construction June 2009 Prop K, Seismic Bond Bldq renovation
Metro 14 Everqreen RC Childcare Ctr Construction May 2008 PropK, PropA,Prop12 New child care center
Metro 5 Fairfax Senior Citizen Center Renovation Construction Nov 2008 CBDG, Quimby Buildinq improvements
Metro 4 Ferraro Soccer Fields Phase II Bid/award Mar 2009 Prop K Improve soccer fields, bleachersADA, fence
Metro 14 Hazard Park Gym Desiqn on-hold Prop K, Quimby Reburbishovm
Metro 14 Hazard Park UAP Construction Oct 2008 Prop 40, CIEP NewUAP
Metro 10 Lafayette New Buildinq Bid/award Oct 2009 Prop K Newovrn

Pool/bathhousreplace, new water activity area (DESIGN
Metro 1 Lincoln Pool & Bathhouse Replacement Desicn May 2010 MICLA, CIEP FUNDING ONLY -70% complete)
Metro 1 Lincoln Heiqhts Youth Center Boxinc Gym Construction Feb 2010 Prop K New boxino cvm
Metro 1 Lincoln Heiqhts Jr. Arts Center Construction Feb 2010 Prop K Refurbish/convertbldo
Metro 1 Lincoln Heiqhts Youth Center Construction Feb 2010 Prop K Refurbish/convertbldq
Metro 1 Lincoln Park Gateway Pre design June 2010 CDBG, UDAG Rehab historic entry
Metro 1 MacArthur Park Children's Plav Area Design April 2010 Prop K New plavqround
Metro 1 MacArthur Park Liahtina Design April 2010 Prop K New Iiqhts at meadow

Metro 4 North Atwater Park Pre-design 2010TBD Prop 50, IRWMP
New park/Best Manacernent Practices at old stump Yard

Metro 14 Pecan Recreation Center Outdoor Improvements Bid/award Sep 2008 Prop 12
Refurbishtennis pavillion

Metro 14 Ramon Garcia RC Outdoor lmorovernents Construction Nov 2011 Prop K Outdoor improvements, olavoround

Metro 13 Riverside Park Outdoor Development Phase 1 Design Mar 2010 Prop 40, CDBG
New Darkdevelopment

Metro 13 Rockwood Pocket Park Phase II Pre-desiqn Julv 2010 Proo 12, Quimby Pocket park development
Metro 4 Runyon Canyon Acquisition In Acquisition n/a ProDK Park expansion
Metro 4 Runyon Canyon Fuller Parkinq Lot Pre-desiqn Sep 2010 Proo A, Quimby New parkinq lot & Yoqa lawn
Metro 10 South Seas house #2 new acquisiton TBD TBD Acauisition of building
Metro 1 Tierra de la Culebra Pocket Park Bid/award Sep2009 Proo 12, ProoA Landscaping,Iightinq, benches
Metro 4 West Wilshire Park Mise Imorovemnts Phase II Pre-desicn Dec2010 Proo K ImoroveAthletic fields, swimminq pool, Rec Ctr
Griffith 4 Roosevelt Golf Course upqrades Desiqn Mav2009 Golf Surcharae New irriaation, greens & bunker reconstruction

Pool/bathhousereplace, new water activity area (DESIGN
Pacific 15 109th St Pool Replacement Desiqn Dec 2010 MICLA, CIEP FUNDING ONLY - 85% complete)
Pacific 15 Bandini Canvon Trail Design Jan 2010 Prop 40 CDBG Quimbv New park development, nature trails

Pacific 15 Banning Museum Phase II Refurb Building &
Post Construction Feb 2008 Prop KGarden Facility upqrade

LEGEND: UAP - Universal Access Playground
RC- Recreation Center Page 1 or a 5/5/2008



Attachment

DEPARTMENT OF RECREATION AND PARKS

CAPITAL IMPROVEMENT PROJECT (CIP) FACILITIES

FISCAL YEAR 2008-09

Pacific 15
Banning Park Athletic Field and site

Design July 2010 Prop K
improvements Walkwavs, baseball field refurbishment

Pacific 15
East Wilmington Greenbelt Park Field

Pre-design Jan 2011 Prop K, Prop 40
Development New athletic fields

Pacific 9 Fred Roberts RC New Buildina Desiqn Sep 2009 Prop 40, Prop 12 New recreation center buildina
Pacific 9 Gilbert Lindsav Phase I - Svnthetic Field Construction Aug 2008 Prop 40, Prop 12 New svnthetic soccer fields, bleachers

Pacific 9 Gilbert Lindsav Phase II - Rec Center Bid/award Sep 2009 Prop 40, Prop 12 New recreation bldo (small), parkino lot
Pacific 15 Imperial Courts Field Refurbishment Bid/award Mar 209 Prop K Refurb baseball field, duqout, olavqround

Pacific 15 Harbor Park Golf Course Pre-design May 2009 RAP Special Fund New electric qolf cart storace buildinQ

Pacific 8 Harvard Park Pool, Bathhouse and Waterslide Construction Nov 2008 Prop K Pool/bathhouse replace, new water activity area
Pacific 8 Harvard RC Skate Park Pre-desian Dec 2010 PropK New in-around skate park

Pacific 15
Ken Malloy Harbor Regional Park Universal

Construction Nov 2008 Prop 40, CIEP, Prop12 RZH
Access Plavqround NewUAP

Pacific 8 Loren Miller RC Child Care Center Post Construction Jan 2008 Prop K, CDBG New Child Care Center
Martin Luther King Therapeutic Center Universal

Pacific 8 Access Playground Post Construction Jan 2008 Prop 40, CIEP, Prop12 RZH NewUAP

Pacific 15 Peck Park Pre-design July 2011 Prop 0 Bank stabilization, park improvement

Pacific 15 Rosecrans RC sports Fields Design Jan 2010 Prop K, Prop 0, CDBG Existina field improvement, drainace

Pacific 9 Ross Snyder Recreation Center - Parkinq Lot Bid/award AUQ2009 Prop 12 Existina outdoor facilitv improve., basketball ct, parkinc

Ross Snyder Recreation Center - Synthetic
Pacific 9 Baseball Fields Construction Nov 2008 Prop K, Quimby Existina field uocrade-svnthefic baseball fields
Pacific 9 Slauson RC Bldq Improvements Bid/award Dec 2009 Prop K Buildina improvements
Pacific 8 South Los Anaeles Sports Activitv Center Construction Nov 2008 Prop K, Prop A, Prop 12, CDBG New facilitv with buildina

Prop 0, Prop K, MTA, Prop 50, Prop 40
1/3, 2/3 Per Cap, Prop40 1/3,2/3 RZH,

Pacific 9 South LA Wetlands Park Pre-desian June 2012 Prop 121/3 & 2/3 New facilitv with buildlnq
Pacific 9 South Park UAP Construction Nov 2008 Prop 40, CIEP, Prop12 RZH ExistinQ plavqround upqrade
Pacific 8 Van Ness RC Improvements Pre-dsslon April 2010 Prop K Athletic field, playqround, lrrloation
Pacific 9 Vernon Branch Librarv Pocket Park Post Construction Feb 2008 Prop 12 New pocket park
Pacific 15 White Point Nature Preserve Construction Mar 2008 Prop K Parkinq lot
Valley 6 Beilenson Park UAP Construction June 2008 Prop 40, CIEP,Discretionary Fundinc NewUAP
Valley 6 Blythe StRC Construction Jan 2009 Prop K, Prop 12 1/3 New facilitv with buildinq, nlavqround
Valle 7 Brand Park New Community Blda Construction Feb 2009 Prop 12, Prop A New community bldozlandscaoino
Valle 4 Campo De Cahuenaa Historic Renovation Bid/award Auo 2008 Prop K Historic - buildina renovation
Valle 12 Dearborn Park UAP Deslon June 2009 Prop 40, CIEP NewUAP
Valle 7 David Gonzales RC BldQ Expansion Desiqn Feb 2009 Prop K Facilitv improvement room enclosure
Valle 2 East Valley Multipurpose Center Desiqn Feb 2011 MICLA, CIEP, CDBG Faciltv replacementlDESIGN FUNDING ONLY\
Valley 6 Encino Golf Course parklna lot Desiqn Dec 2009 Golf Surcharae Sepulveda Parkinq lot & Traffic siqnals
Valley 6 Encino Golf Course #3 & 12 Construction May 2008 Private donor Redesion holes #3 & 12
Valley 2,7 Hansen Dam Skate Park Pre-desion Auo 2010 Prop 40, Quimbv New in-around skate park
Valle 2,7 Hansen Dam Kids Carnpqround Desian Dec 2009 Prop 40 Newfacilitv
Valley 2,7 Hansen Dam Phase II Ranqer Station Desion Jan 2010 PropK Newfacilitv
Valley 7 Hansen Dam Golf Course paths & Irrloation Construction May 2008 Golf Surcharae New colt cart paths & irrioation
Valley 7 Hansen Dam Golf Course Ada Improvements Construction pendinq Mav 2008 Golf Surcharae ADA improve Clubhouse Restaurant/Restroom
Valley 7 Hubert Humphrey RC Child Care Post Construction Feb 2008 PropK New Child Care Center
Vallev 2 Little Landers/bolton Hall Phase II Construction Dec 2008 Prop K Restrooms, refurb facilities
Vallev 2,3,5 LA Riverfront Park Phase II Design AUQ2010 Prop K New multipurpose path alone River
Valley 7 Mid Valley Multi Purpose Center Pre-design AUQ2011 Prop K On hold - acauisition/senior center and park
Valley 12 Mason Park Irrioation Improvements Desicn April 2010 Prop K Irrigation refurbishment
Vallev 4 North Hollvwood Multi-puroose center Pre-design on-hold Prop K New multipurpose center
Valley 3 Orcutt Ranch Construction April 2009 Prop K Facilitv uoorades
Valley 12 Pedlow Skate Park Phase II Buildino Construction Mar 2009 Prop K Facilitv expansion-restroom
Valley 5 Sepulveda Basin Community Gardens Restroom Desian Jan 2009 Prop K, Prop A Existina facilitv upgrade-new restroom

LEGEND: UAP - UniversalAccess Playground
RC - RecreationCenter Page 2 er s 5/5/2008



Attachment

DEPARTMENT OF RECREATION AND PARKS
CAPITAL IMPROVEMENT PROJECT (CIPl FACILITIES

FISCAL YEAR 2008-09

Vallev 3 Shadow Ranch UniversalAccess Plavaround Bid/award Februarv2009 Prop 40, CIEP,DiscretionarvFundina NewUAP
Valley 6 Sheldon Arleta Park Development Design Feb 2012 Prop K, Prop40, UDAG New facilitv on land fill site
Vallev 11 Svlmar Park Solash Pad Construction Oct 2008 Proo K Extention of existina 0001 facilitv
Valley 2 Valley College Bridge Design May 2010 Prop 12 Reolace earthauake damaaed bridae
Valley 2 Van Nuys Sherman Oaks UAP Design June 2009 Prop40, CIEP NewUAP

Valley 2 Van Nuys Sherman Oaks Park Athletic Field Imp Design Dec2011 Prop K
Refurbish fields, landscape, irriaation

Valley 2 West Hills Park Parking Lot Bid/award Feb 2009 Prop K New Parkina lot, restroom
Valley 12 Wilkinson Senior Citizen Ctr - Door & Light Construction Sep 2008 Quimby Interior unarades
Valley 6 Woodley Lakes Golf Course Construction April 2008 Golf Surcharge Pedestrian Bridne
West 5 Cheviot Hills (fencing, Parking Lot & Irrigation) Construction Oct 2009 PropK Outdoor facilitv uoorade
West 5 Cheviot Hills (Athletic Fields/Swimming Pools) Construction Nov 2008 Prop K Buildinn imnrovements
West 5 Holmby Park Pond Design July 2008 Quimby Pond/stream refurbishment
West 11 Mar Vista Gardens RC Childcare Pre-desiqn Mar 2011 Proo K New Child Care Center
West 11 Mar Vista RC Fence/soccer improvements Desion Auo 2009 Quimbv Field imorovements,fencina, ioaainaffitness oath

Prop K, Prop 40 Per Cap & RZH,
West 8 Norman 0, Houston Improvements Pre-deslon Auo 2009 Oulrnbv Imorovementsto exta park, restroom, fitness, etc
West 11 Penmar Golf Course safetv uporadestfence) Constructionpendino April 2008 RAP Soecial Fund Safetv fencina at holes #5 & #6
West 11 Penmar Golf Course safetv uoorades (trees) Constructionpendinq April 2008 RAP Soecial Fund Safetv fencina at holes #5 & #6
West 11 Penmar Golf Course Service Yard Deskin June 2009 RAP Soecial Fund Install new crew auarter buildina in service Yard
West 11 Potrero Canyon Rough Grading & Stabilization Pre-design Aug 2011 Prop K Siooe stabilization

Rancho Cienega Sports Complex/Jackie Replace track, new synthetic field, refurb tennis courts &
West 10 Robinson Stadium Pre-desion Oct 2009 CDBG, Prop 40 oer cao/RZH, CIEP restroom
West 5 Rancho Park Golf Course Drivinn Rance Deslon June 2009 Concessionairecontract Drivina ranee reconstruction
West 5 Robertson RC New Gvm & Childcare Pre-desion sec 2010 Pron K New buildinn & Child care center
West 11 Rustic Canvon RC enhancements Construction Nov 2008 Pron K Facilitv Renovation
West 11 Stoner Park UAP Construction Nov 2008 Pron 40 NewUAP

Quimby,Venice Land Sale TF, Damson
West 11 Venice Beach Skate Park Desicn Mar 2010 Oil RestorationTF, CIEP New in-oround skate park
West 4 West Wilshire Park UAP Construction June 2008 Pron K NewUAP

West 4 West Wilshire Park Improv. Athetic fieids/Pool/RC
Pre-desian Dec 2010 Prop K Buildina and site improvements

West 11 Westchester RC field improvements Desian Julv 2009 pronK Athletic field reburbishment, fitness equip
N/A N/A Camp Radford Phase I Construction Mav 2009 Seismic Bond, Pron G Historical & seismic uocrade
N/A N/A Various aolf courses Construction Oct 2008 Golf Surcharne Concrete cartoath repair
N/A N/A Various aolf courses Construction Sep 2008 Golf Surcharae Electronic Irnnation Uoarade

LEGEND: UAP- Universal Access Playground
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FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer {it

Memo No. 92

Subject: DEPARTMENT OF RECREATION AND PARKS - ELEVATOR AT PERSHING
SQUARE PARKING STRUCTURE

Your Committee requested the Department of Recreation and Parks
(Department) to report back with a cost estimate and feasibility study for the installation of an
elevator at Pershing Square parking structure. Attached is a copy of the Department's
response dated May 5, 2008. The Department reports that a feasibility study would cost
approximately $20,000. The Department further reports that the existing elevator in the center
of the parking structure appears to provide adequate ingress and egress from the first floor of
the parking structure to Hill Street and the Pershing Square Park level. The Department notes
that disabled parking spaces are located on the first floor of the parking structure. The
Department also indicates that escalators and stairways are accessible and connect to and
from Hill and Olive Streets.

This memorandum is informational only. There is no fiscal impact.

KLS: VES:08080232c

Question No. 192
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President
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JOHNATHAN WILLIAMS

May 5,2008

CITY OF LOS ANGELES
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
RECREATION AND PARKS

1200 WEST SEVENTH STREET
7TH FLOOR, SUITE 748

LOS ANGELES, CA 90017

(213) 928-9033
FAX - (213) 928-9031

JON KIRK MUKRI
GENERALMANAGER

Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back with a cost estimate and
feasibility study for installing an elevator at the Pershing Square Parking Structure.

The Department of Recreation and Parks (RAP) needs the assistance of the Bureau of
Engineering (BOE) to determine the feasibility and cost estimates to design, engineer, and
build a new elevator at the corner of 6th and Hill Streets. Due to the current fiscal situation,
RAP does not have the ability to fund a BOE design/engineering and construction inquiry.
The estimated cost from BOE for them to complete this analysis is approximately $20,000.

The existing elevator in the center of the garage exits from the first floor to Hill Street and to
the park level and provides adequate ingress and egress. Handicapped parking is located
on the first floor of the parking garage. Escalators and multiple stairways are accessible
and connect to and from Hill and Olive Streets.

If you have any questions or need additional information, please contact Vicki Israel,
Assistant General Manager or Regina Adams, Executive Officer at 213-928-9033.

Sincerely,

JKM:RAec

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAO Question No. 192
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From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee J(

Karen L. Sisson, City Administrative Officer 1,d

Memo No. 93

Subject: DEPARTMENT OF RECREATION AND PARKS CALIFORNIA
DEPARTMENT OF TRANSPORTATION PROPERTY IN EL SERENO

Your Committee requested the Department of Recreation and Parks
(Department) to report back on the cost of.maintaining three acres of California Department of
Transportation (Caltrans) property located in EI Sereno. Attached is a copy of the
Department's response dated May 5, 2008. The Department reports that, according to Bureau
of Engineering, the lead agency for the Caltrans project, the construction will not be completed
until December 2009. Therefore, funding for maintenance will not be required in Fiscal
Year 2008-09. The Department further reports that it will submit a cost estimate for the project
in 2009-10.

This memorandum is informational only. There is no fiscal impact.

KLS: VES:08080233c
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RECREATION AND PARKS
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LOS ANGELES, CA 90017

(213) 928-9033
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JON KIRK MUKRI
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Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back on the cost of maintaining
three acres of CalTrans properties in EI Sereno.

The Public Works - Bureau of Engineering, the lead agency in theCalTrans project, reports
construction at this site will start in June 2009 and end in December 2009. Since the
project will not be completed in Fiscal Year 2008-2009, the Department of Recreation and
Parks will not need funding to maintain the EI Sereno properties until Fiscal Year 2009
2010. We will submit a maintenance cost estimate in our Fiscal Year 2009-2010 budget
proposal.

If you have any questions or need additional information, please contact Mike Shull,
Director of Planning and Development, at (213) 928-9195 or Regina Adams, Executive
Officer, at (213) 928-9033.

Attachment

JKM:RAec

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAO Question No. 193
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Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~/(

ADDITIONAL BUDGET REDUCTION OPTIONS

Memo No. 94

Budget and Finance Committee requested additional budget reduction options not
included in the Proposed Budget. Following is a list of potential budget reduction areas. Each of
these reductions would have some impact on service levels to the public.

Cultural Affairs

~ Reductionlelimination of various departmental grants

Fire

~ Reduce Homeland Security resources
~ Reduce Task Force Engine Companies and Light Force Station resources
~ Reduce firefighter staffing

Neighborhood Empowerment

~ Reduce the Neighborhood Council grant allocation

Public Works Street Services

~ Reduce additional funding for tree trimming
~ Reduce funding for sidewalk access ramps
~ Reduce additional funding for 50/50 sidewalk repair

Transportation

~ Reduce funding for busiest intersection congestion relief

Library

~ Reduce Sunday hours at the Central Library

General City Purposes

~ Miscellaneous reductions

KLS: TAB:01080067c

Question No. 13
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee X
Karen L. Sisson, City Administrative OffiCe(~

Memo No. 95

Subject: DEPARTMENT OF RECREATION AND PARKS - 2008-09 PROPOSED
REDUCTIONS AND IMPACTS ON SERVICES

Your Committee requested this Office to report on proposed reductions and
impacts on services to the Department of Recreation and Parks (Department) relative to the
2008-09 Proposed Budget.

The 2008-09 Proposed Budget includes the following reductions to the
Department's budget totaling $11.761 million:

• Salaries and Expense Reduction - $3.24 million
• Short Term Layoff - $2.468 million
• Skate Parks Staff Adjustment - $700,000
• Maintenance Reduction - $5.14 million
• Administrative Staff Reduction - $213,000

The Salaries and Expense Reduction includes a reduction of $2.24 million from
the Department's Salaries General account. This reduction effectively increases the
Department's salary savings rate from 4.5 percent to approximately 6.5 percent. This also
includes a reduction in the amount of $500,000 from the As-Needed salary account related to
the Griffith Observatory Visitor Access Program and $500,000 reduction in the Contractual
Services account related to the Planetarium show and vegetation removal at Lake Machado.
The Griffith Observatory Visitor Access Program was discontinued in November 2007. The
Department has acquired equipment to perform vegetation removal at Lake Machado in
house, thereby reducing its need for contractual services.

The Short Term Layoff reduction adjusts the Salaries General account to reflect
six-day short term layoff for all Department employees. The Skate Parks Adjustment deletes
six Recreation Coordinator positions and as-needed funding for six above ground skate parks,
namely, Lincoln Park Skate Park; Sunland Skate Park; Gilbert Lindsay Skate Park; EI Sereno
Skate Park; Hollenbeck Skate Park; and Wilmington Skate Park. According to the Department,
neither the California Health and Safety Code nor the City's Skate Park Ordinance requires
staffing of skate park facilities.

The Maintenance Reduction impacts Departmental properties and facilities and
reduces service levels from moderate to basic level. Basic level of maintenance provides for
maintenance services that include mowing and trimming cycles of about once every two to
three weeks, playground cleaning of about once a day and the repair and maintenance of
athletic fields on a weekly basis.



-2-

The Administrative Staff Reduction deletes one Secretary, one Principal Clerk
and one Senior Management Analyst. The impact of this reduction on Departmental operations
should be minimal due to continuing cost efficiency efforts.

The Department also submitted a response to the Committee's request. Attached
is a copy of the Department's response dated May 5, 2008. The Department notes that, in
addition to the 2008-09 reductions, the Proposed Budget includes $3.495 million in revenue
enhancements. The Department further reports that its As-Needed account was reduced by
$1.76 million in 2007-08. The Department also notes that it requires $2.36 million in its As
Needed account to fully fund cost of living adjustments for 2007-08 and 2008-09.

According to the Department, the impact on services from these reductions could
include the following:

• Reduction in operating and recreational programming hours
• Closure of sites and facilities
• Elimination of programs
• Clustering of facilities
• Inability to coordinate and participate in special community events
• Reduction or elimination of holiday staffing at recreation centers
• No waiver of or reduction in Departmental fees
• Reduction or elimination of program subsidies for urban impact sites
• Reduction of cleaning and maintenance of playgrounds
• Inability to implement various Controller audit recommendations

This memorandum is informational only. There is no fiscal impact.

KLS: VES:08080229c
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Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back on the proposed budget
reductions for Fiscal Year 2008-09 and the impacts on services.

The proposed budget reduction for the Department of Recreation and Parks (not including
the proposed revenue enhancement of $3,495,000) is $11,761,475. This is equivalent to
a reduction of 268 full-time positions and 488 part-time positions. The budget reductions
also include reductions to expense accounts such as Contractual Services, Maintenance
Materials and Supplies, and Office and Administrative Expense in the amount of $698,076.

The full-time staff budget reduction totals $8,544,097 which is equivalent to 268 positions
(elimination of 99 positions and 169 positions that must be held vacant to meet budget
targets) and is broken down as follows:

• Elimination of 69 Moderate Level Maintenance Program positions for $3,312,558
• Elimination of six (6) Recreation Coordinator positions at the above-ground skate

parks for $310,380
• Elimination of three (3) administrative positions for $212,928
• Reduction of $2,240,000 in the Salaries General Account (equivalent to 44 full-time

positions)
• Reduction of $2,468,231 in the Salaries General Account through short term layoff

of full-time staff
• Elimination of 21 resolution positions for the Park Rangers Unit
• Hold 125 positions vacant in order to meet our salary savings factor (4.5%) and

payment for sick time, boot allowances, and retirement cash outs.

The total part-time budget reduction for FY 2008-09 Mayor's Proposed Budget is
$2,519,302, equivalent to 185 part-time positions, comprised as follows:

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
(Ji::[.,

Recyclable and made from recycled waste. r::f::J~



Honorable Councilmember Bernard C. Parks
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• Elimination of Moderate Level Maintenance Program - $1,642,098 (equivalent
t0120 part-time positions)

• Griffith Observatory - $500,000 (equivalent to 37 part-time positions)
• Above Ground Skate Parks - $377,204 (equivalent to 28 part-time positions)

Additionally for Fiscal Year 2007-08, Recreation and Parks (RAP) was able to identify
onetime internal savings to cover budget cuts and unfunded Cost of Living Adjustments
(COLAs). Through these savings the Department was able to avoid service cuts for the
current fiscal year and avoid layoffs for part-time employees. However with additional
budgetary cuts and increased labor costs there will be an impact on RAP operations.
These part-time staff budget cuts and COLAs are expected to total $4,124,000 (equivalent
to 303 part time positions):

• FY 2007-08 budget cut - $1,764,000 (130 part-time positions)
• FY 2007-08 and FY 2008-09 COLAs - $2,360,000 (173 part-time positions)

The impact on services from reducing the full-time, part-time and expense accounts could
include:

• Reduction of operating and recreational programming hours-for example, reduce
operating hours at all pools 1-2 hours per day, reduce levels of programming at all
recreation centers by 10-15 hours per week, and open facilities later and close
facilities at an earlier time

• Closure of sites and facilities-close those sites that have minimal usage or are in
close proximity to other more highly utilized facilities

• Elimination of programs-for example, eliminate the Afterschool Program for centers
except those programs located in therapeutic centers or the Los Angeles Housing
Authority recreation centers

• Clustering of facilities-specialize sites into groups of recreation sites so that all sites
do not offer all services

• Possible site closures for one day per week-for example, close all recreation centers
on Sundays (the park or green space will still be available for public use)

• Inability to coordinate and participate in special community events-RAP will have to
restrict its support of non-profit or community sponsored events

• Reduce or eliminate holiday staffing at recreation sites-close all recreations sites on
Labor Day, 4th of July, Memorial Day, etc.

• No reduction or waiver of RAP fees
• Reduce or eliminate program subsidies for urban impact sites-charge the full cost of

programs in low income areas
• Reduction of cleaning and maintenance of child play areas, restrooms, sports fields,

baseball diamonds and all courts as well as to recreation centers-for example
reduce bathroom cleanings to once per day, reduce cleaning of child play areas to
once a week instead of 3-4 times per week, reduce inspection of child play
equipment to once every 2 months instead of once a month, reduce trash pick up,
etc.

• Inability to implement the various Controller audits recommendations

Although in the past we have carefully managed our budget and resources, these budget
cuts will greatly affect the flexibility to address issues in the future.



· Honorable Council member Bernard C. Parks
May 5,2008
Page 3

If you have any questions or need additional information, please contact Faith Mok, Chief
Financial Officer, at (213) 928-9300 or Regina Adams, Executive Officer, at
(213) 928-9033.

JKM:RA:ec

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAO Question No. 214
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, CityAdministrative Officer.uK

Memo No. 96

Subject: DEPARTMENT OF RECREATION AND PARKS - SIGNAGE PROGRAM FOR
PERSHING SQUARE TO BROADWAY

Your Committee requested the Department of Recreation and Parks
(Department) to report back with a cost analysis regarding a signage program that leads
people from Pershing Square to Broadway. Attached is a copy of the Department's response
dated May 5, 2008. The Department reports that it needs additional time to provide a cost
estimate for a signage program and will furnish a cost estimate to your Committee as soon as
one is completed.

This memorandum is informational only. There is no fiscal impact.

KLS:VES:OBOB0234c
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Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back with a cost analysis
regarding developing and installing a signage program that leads people from the Pershing
Square Parking Structure to the Broadway Theatre District.

The Department of Recreation and Parks (RAP) will need additional time to provide an
estimate for the signage program. RAP will furnish the cost estimate to your Committee as
soon as an analysis has been completed.

If you have any questions or need additional information, please contact Vicki Israel,
Assistant General Manager or Regina Adams, Executive Officer, at (213) 928-9033.

Sincerely,

JKM:RA:ec

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAD Question No. 194
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Memo No. 97

Subject: DEPARTMENT OF RECREATION AND PARKS - LIABILITY WAIVER AND
INDEMNIFICATION FORM FOR GOLF COURSES

Your Committee requested the Department of Recreation and Parks
(Department) to report back on liability waiver and indemnification form for all golfers at City
golf courses. Attached is a copy of the Department's response dated May 5, 2008. The
Department reports that the extent of the effectiveness of a liability waiver as a means of
indemnification is not clear at this time. The Department further reports that it has asked the
City Attorney for a legal opinion in light of a recent California Supreme Court case regarding
liability waivers and public agencies.

This memorandum is informational only. There is no fiscal impact.

KLS: VES:08080235c
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CITY OF LOS ANGELES
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LOS ANGELES, CA 90017

(213) 928-9033
FAX - (213) 928-9031

JON KIRK MUKRI
GENERALMANAGER

Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395 .
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back on a liability waiver and
indemnification form for all golfers at our City golf courses to sign and thus, indemnify the
City against legal claims. The extent of the effectiveness of a liability waiver as a means of
indemnification is not entirely clear.

We have asked the Office of the City Attorney for a legal opinion in the wake of a recent
case in which the California Supreme Court held that a liability waiver does not release a
public agency from gross negligence [California Supreme Court, City of Santa Barbara v.
Superior Court (2007) 41 Cal. 4th]. Additional legal research is required for us to give
informed consideration to requiring liability waivers of golfers at all of our courses.

In the interim, the Department will take measures to advise our golfers that the game of
golf has inherent risks and will set standards of conduct for golfers to follow which will
promote safety on City courses.

If you have any questions or need additional information, please contact Harold Fujita,
Personnel Director, at (213) 928-9220 or Regina Adams, Executive Officer, at
(213) 928-9033.

Sincerely,

JKM:RAec

cc: Karen L. Sisson, City Administrative Officer
. Veronica Salumbides, City Administrative Office
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DEPARTMENT OF RECREATION AND PARKS - FEES

Memo No. 98

Your Committee requested the Department of Recreation and Parks
(Department) to report back on Departmental fees and whether they are at full cost recovery.
Your Committee also asked the Department to discuss golf fees. Attached is a copy of the
Department's response dated May 5, 2008. The Department reports that, in general, its fees
do not fully recover staff and facility costs. The Department further reports that various fees
such as camps, Expo Center, facility rental will be increased to generate approximately
$1.0 million in additional revenues for Fiscal Year 2008-09.

The Department reports that golf fees will also be increased to generate an
additional $1.8 million in 2008-09. The Department further reports that adjustments will be
made in the following areas:

• Increase fees for 18-hole and 9-hole courses on weekdays and weekends
• Implement weekend pricing on Fridays
• Implement a resident versus non-resident fee structure
• Implement premium pricing, where applicable
• Establish internet reservation fees for non-reservation card holders

It should be noted that additional revenues to be generated by these proposed
fee increases are already included in the Mayor's Proposed Budget. This memorandum is
informational only. There is no fiscal impact.

KLS: VES:08080230c
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Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

This is in response to your Committee's request to report back on the Department of
Recreation and Parks (RAP) fees and whether they are full cost recovery as well as to discuss
golf fees (specifically).

As I commented in my presentation during the budget hearing, RAP fees generally do notfully
recover all staff and facility costs. The Department is proposing increases for a variety offees
such as camps, the Expo Center, facility rental, etc. in order to generate an additional $1
million as part of our required revenue enhancement proposals. In addition, the Department
is proposing various golf fee increases in such areas as follows:

• Raise fees for 18-hole and 9-hole courses on weekdays and weekends
• Implement weekend pricing on Fridays
• Implement a resident vs. non-resident fee structure
• Proposed premium golf fee increases
• Establish Internet reservation fees for non-reservation card holders

A final recommendation will be forthcoming soon. The Department is committed to increasing
golf revenue by $1.8 million through the various proposed fee increases, and $500,000 with
the full-year opening of all of the Hansen Dam Golf Course. Portions of this golf course were
temporarily closed due to capital improvements.

If you have any questions or need additional information, please contact Kevin Regan,
Assistant General Manager, or Regina Adams, Executive Officer, at (213) 928-9033.

Sincerely,

J~~G~~e~~(tanager
JKM:RA:ec

cc: Karen L. Sisson, City Administrative Officer
Veronica Salumbides, City Administrative Office

CAO Question No. 189
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Memo No. 99

Subject: EXTENSION OF THE ONE-YEAR MORATORIUM ON STREET CUTS
FUNDED BY THE STREET DAMAGE RESTORATION FEE SPECIAL FUND
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services report
on the possibility of extending the one-year moratorium on street cuts funded by the Street
Damage Restoration Fee Special Fund.

The Bureau recommends a report back to the Public Works Committee with alternatives
to further discourage street cuts of recently paved streets rather than increasing the one-year
moratorium.

Attached is the Bureau's response letter dated May 5, 2008.

KLS:MJT:06080180

Attachment: ass letter dated May 5, 2008
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2008-09 Budget Memo - Question No. 128
Street Damage Restoration Fee

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS) to report back with information relative to extending the moratorium regarding street
cuts. Currently, street cuts that are performed within one year of resurfacing require the
applicant performing the cut to repave the street for the entire block on which the cut occurs.
Extending the moratorium beyond one year is not recommended.

Street cuts are primarily the result of utility companies that must make repairs or
adjustments to their infrastructure contained within the street. Extending the moratorium would
require that utility companies have prior knowledge beyond one year that repairs or
adjustments are necessary to their infrastructure. It is not feasible for utility companies to have
advance notice beyond one year because repairs or adjustments to their infrastructure may be
received as requests from utility customers desiring service upgrades.

For example, the declining economy may force many homeowners to stay within
their existing homes and remodel rather than move to new homes. Remodeling may require
upgrades to several utilities (electricity, water, gas, telephone, cable, etc.) to provide adequate
service. As a result of the desired service upgrades, utility cuts would be necessary. It is not
feasible for utility companies to predict when service upgrades are necessary for home
remodeling purposes on newly repaved streets.

Rather than increasing the moratorium regarding street cuts, BSS will report back
to the Public Works Committee with alternatives to further discouraging street cuts of recently
paved streets while maintaining the one-year moratorium period.

WAR:NS:RO:JFC:jfc
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Memo No. 100

SUbject PROPOSITION 1B FUNDING ELIGIBILITY FOR 2008-09
SCHEDULE OF EXPENDITURES
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street Services and
Department of Transportation report on the City's Proposition 1B funding eligibility for 2008-09.
It was also requested that a schedule of expenditures be provided.

The Bureau reports that the 2008-09 Street Resurfacing and Reconstruction Program of
235 miles will require $24.9 million. This reflects recent increases in the price of oil used in the
process, and a larger number of high-cost reconstruction miles. This is representative of the
change from simply preventing further deterioration of the street system to actually improving
the condition of the street system.

Attached is the Bureau of Street Services' response letter dated May 5, 2008.

KLS: MJT:06080183
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2008-09 Budget Memo - Question No. 124
Proposition 1B

The Budget and Finance Committee instructed the Department of Transportation
(DOT) and the Bureau of Street Services (BSS) to report back with information relative to funding
allocations available from Proposition 1B (Prop 1B) for 2008-09 and a plan for expending the
funds. Prop 1B would provide approximately $126 million to the City for the repair of local streets
and roads. Approximately half of the allocation to the City, $65 million, is available to be drawn
down from the State in 2008-09. The State deferral of the Gas Tax allocation to the City required a
draw down of $15.5 million in 2007-08, leaving a balance of $49.5 million available for 2008-09.
The guidelines established for Prop 1B require funds that are drawn down from the State to be
expended within two years.

The general plan for expenditure of the funds is to sustain a minimum Resurfacing
and Reconstruction Program (Program) of 235 miles annually over the next four years to maintain
the current Pavement Condition Index (PCI) of the street network. In 2008-09, an expenditure of
$24.9 million from Prop 1B is required to accomplish the 235-mile Program. During the four-year
Program, assuming that construction material costs remain the same, $99.6 million would be
expended. The balance of Prop 1B funds remaining after the four-year Program would be
$27.4 million. However, it is unlikely that construction material costs will remain the same over four
years resulting in a remaining balance of Prop 1B funds that is less than $27.4 million.

Prop 1B is only one funding source for the Program. Other funding sources for the
Program include the General Fund, Gas Tax Fund, Proposition 42 and Surface Transportation
Program (STP). Any adjustment of these other funding sources over the four-year Program may
require an adjustment of the annual draw down from Prop 1B, further reducing the remaining
balance of Prop 1B funds.

Exhibit H of the 2008-09 Proposed BUdget designates BSS as the administrator of
Prop 1B funds and instructs BSS to work with the City Administrative Officer, DOT, the Bureau of
Engineering and other departments to develop a plan for Prop 1B expenditures. It is recommended
that BSS report back to the Public Works Committee with a plan for Prop 1B expenditures after
meeting with other stakeholders as identified above.

WAR:NS:RO:JFC:jfc
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Karen L. Sisson, City Administrative Officer~~

UNAPPROPRIATED BALANCE CONTINGENCY FUNDING

Memo No. 101

The Committee requested our Office to provide the contingency funding
set aside in the Unappropriated Balance (UB) for the following accounts for the past five years:
Petroleum, Outside Counsel, and Litigation Expense. The attached chart provides a
comparison of actual expenditures versus budgeted funding for these accounts.

KLS:ECL:010B006Bc
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OUTSIDE COUNSEL EXPENSE
2008-09

2003-04 2004-05 2005-06** 2006-07** 2007-08 Proposed

Budget Appropriation* $ 2,500,000 $ 1,000,000 $ 3,000,000 $ 2,700,000 $ 3,500,000 $ 4,000,000
Actual/Estimated Expenditures 3,847,633 2,623,000 3,780,500 7,008,660 6,500,000 n/a
Surplus(Deficit) $ (1,347,633) $ (1,623,000) $ (780,500) $ (4,308,660) $ (3,000,000) n/a

* Prior to 2005-06, Outside Counsel expenses were budgeted within the City Attorney's Contractual Services Account.
** Outside Counsel expenses for Workers' Compensation were included beginning in 2005-06.

LITIGATION EXPENSE
2008·09

2003·04 2004-05 2005-06 2006·07 2007-08 Proposed
UB BUdgetAppropriation $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000
City Attorney Department Budget 3,945,448 3,945,448 3,945,448 3,945,448 3,945,448 3,945,448
Total Budget 4,695,448 4,695,448 4,695,448 4,695,448 4,695,448 4,695,448
Actual/Estimated Expenditures 5,028,082 3,662,805 4,939,367 5,133,014 4,300,000 n/a
Surplus(Deficit) $ (332,634) $ 1,032,643 $ (243,919) $ (437,566) $ 395,448 n/a

PETROLEUM EXPENSE
2008-09

2003·04 2004-05 2005·06 2006-07* 2007-08 Proposed
UB Budget Appropriation $ 2,500,000 $ 1,850,000 $ 1,000,000 $ 9,000,000 $ 4,000,000 $ 4,000,000
GSD Department Budget 11,577,658 12,617,939 18,759,939 28,549,709 37,549,709 42,335,869
Fire Department Budget 1,123,278 1,175,945 2,847,945
Police Dept. Budget 4,781,825 4,781,825 6,981,825
Total Budget $ 19,982,761 $ 20,425,709 $ 29,589,709 $ 37,549,709 $ 41,549,709 $ 46,335,869
GSD Actual/Estimated Expenditures $16,149,899 $18,110,576 $23,779,523 $38,776,503 $44,675,000 n/a
Fire Actual/Estimated Expenditures 1,885,367 2,243,510 2,658,518 263,495 - n/a
Police Actual/Estimated Expenditures 5,103,276 6,668,089 8,096,587 720,543 - n/a
Total Actual/Estimated Expenditures $ 23,138,542 $ 27,022,175 $ 34,534,628 $ 39,760,541 $ 44,675,000 n/a
Surplus(Deficit) $ (3,155,781) $ (6,596,466) $ (4,944,919) $ (2,210,832) $ (3,125,291) n/a

*In 2006-07, Fire and Police departments petroleum funding were consolidated in the GSD budget.

Note: 1. Budget appropriation amounts do not reflect interim appropriations made during the fiscal year.
2. Actual expenditure amounts may include prior-year funds expended in the fiscal year.
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Memo No. 102

Subject: COMMUNITY DEVELOPMENT DEPARTMENT LETTER TO BUDGET AND
FINANCE COMMITTEE ON THE 2008·09 PROPOSED BUDGET

The Community Development Department (COD) submitted a letter to the Budget
and Finance Committee dated April 24, 2008 with comments regarding the Mayor's proposed
budget for 2008-09. The COD addressed the following: Position Impact, Funding Impact and Use
of Program/Operational Savings.

Position Impact - The COD states that it will reduce regular authorities from 262 to
210. These positions were previously held vacant to control costs and operate within budgetary
resources. On-budget resolution authorities will be reduced from 12 to six.

Funding Impact - The COD states that it will accrue savings to offset a $2.6 million
shortfall due to budget reductions and new costs including the absorption of nine positions that are
deleted for the LA Bridges Program. In addition, COD states that it will continue to take several
actions to achieve proposed cost savings or reductions of $6.5 million.

Use of Program/Operational Savings: The COD is committed to self-sufficiency in
2008-09 and proposes that internally generated program and/or operational savings be used to
meet any shortfalls in funding or expenditures.

The following is our response to the COD comments:

• The COD response to the Budget and Finance Committee on May 3, 2008
indicates that it no longer proposes to absorb the nine positions deleted for
LA Bridges. These positions will be processed in a manner to be determined
by Council; and,

• Estimated unrecovered related costs could vary from approximately $5 million
to $8 million, based on the number of filled positions and the Cost Allocation
Plan (CAP) rate. The Committee has requested that COD report back
(Question No. 233) with a plan to eliminate its reliance on the General Fund.

This memorandum is provided for informational purposes. There is no fiscal impact.

KLS:BLT:02080212
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CITY OF Los ANGELES
CALIFORNIA

RICHARD L. BENBOW
GENERAL MANAGER

ANTON10 R. VILLARAIGOSA
MAYOR

April 24, 2008

Budgetand Finance Committee
c/o Lauraine Braithwaite
City Clerk
Room 395, City Hall
Los Angeles, CA 90012

COMMUNITY DEVELOPMENT
DEPARTMENT

1200 W. 7TH STREET
LosANGELES, CA 90017

SUBJECT: COMMUNITY DEVELOPMENT DEPARTMENTCOMMENTS REGARDING
MAYOR'S FISCAL YEAR 2008·09 BUDGET PROPOSAL

Purpose
The purpose of this correspondence is to provide the City Council's Budget and Finance
Committee with commentsfromthe Community Development Department(CDD)regarding
the Mayor'sFiscalYear2008-09Budgetproposal. Thesecommentswere requested bythe
Budget and Finance Committee Chair in a letter to Department Heads dated March 28,
2008.

Discussion
The Mayor's proposed budget provides two areasof significantchanges to COD. The first
area of change is a reduction in the total number of position authorities allocated to the
Department. The reductions of the total number of position authorities include both
'Regular' and 'Council Resolution' authorized positions. The second area of change is a
reduction of the Department's funding and the absorption of unfunded cost increases for
certain staff and personnelcosts. In addition, CDDproposesthat any internally generated
program and/oroperationalsavingsbe usedto meetany Departmentshortfall in funding or
expenditures.

Position Impact. As indicated in the Mayor'sBudgetproposal, CDDwill reduce itsRegular
positionauthoritiesfrom 262 to 210andreduce its Council Resolution authoritiesfrom 18to
6, a reduction of 52 Regular positions and 12 Council Resolution positions, respectively.

RegularPositionAuthorities. Currently, the 52 RegUlar positionauthorities proposed to be
reduced are vacant. The Department has maintained these vacancies as a result of an
internallyimposedhiringfreeze to controlcostsandoperatewithin its budgetaryresources.

CouncilResolutionPositionAuthqrities. The reduction of 12CouncilResolutionauthorities
is the result of the Department's absorption of nine (9) L.A. Bridges Program position
authorities within COD as a result of transferal of funding for the positions to the Mayor's
Office to support the new Gang Reduction and Youth Development program.

AN EQUAL EMPLOYMENT OPPORTUNITY· AFFIRMATIVE ACTION EMPLOYER



Budget and Finance Committee
c/o Lauraine Braithwaite

April 24, 2008
Page 2 of2

The ten positions will be absorbed within other position authorities and distributed
throughout the various program and operational divisions within COD, In addition, two
accounting/administration position authorities and staff, funded through Proposition 12 and
Proposition 40, will be transferred to the Department of Recreation and Parks with the
related program responsibility,

Funding Impact. The Mayor's Budget proposal reduces the Department's total operating
budget by approximately $3.9 million. Of this amount, $3.7 million is the result of the
aforementioned position reductions and transfers and approximately $200,000 will result
from one-time expense costs.

In addition, the COD will accrue savings and/or acquire new funding sources, or efficiencies
to offset $2.6 million of new costs associated with the following items:

• Cost of Living Adjustments for Staff Salaries
• Step Increases for Staff Salaries
• Absorption of L.A. Bridges Staff (salaries for 9 authorities)
• Community Development Block Grant (CDBG) funding reductions

Total

$650,000
150,000

1,004,000
750,000

$2,554,000

In order to achieve the proposed total cost savings or reductions of $6.5 million, COD will
continue to manage its position costs by maintaining a self-imposed hiring freeze, except for
critically needed positions, reorganizing its organizational units, and institute program and
staffing efficiencies where appropriate.

Use ofProgram/Operational Savings. The Department is committed to achieving funding
self-sufficiency within FY2008-09. The Department proposes to use savings and/or funding
from sources that support COD programs and operations (e.g., Community Development
Block Grant, Workforce Investment Act, Community Services Block Grant, and other grants)
be appropriated to COD to address any funding or expenditure shortfalls.

Conclusion
The challenges to the Department are formidable and COD will continue to work with the
City Council and Mayor to resolve its structural budget shortfall. Within these constraints,
COD will continue to provide quality programs and services to residents and businesses in
the City of Los Angeles.

RICHARD L. BENBOW
General Manager

RB:DE
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Memo No. 103

Subject: COMMISSION ON THE STATUS OF WOMEN REPORT BACK ON
PARTNERSHIP WITH THE DEPARTMENT OF AGING

Your Committee requested a report back on how the Commission on the Status
of Women (Commission) can partner with the Department of Aging (Aging) to better provide
services for Senior Citizens.

The Commission submitted the attached letter to your Committee (Attachment)
on its policy and outreach efforts to hold intergenerational dialogue among women of all ages.
The Commission will partner with Aging by hosting public hearings and educational sessions
to inform senior women on the following issues:

• Affordable Housing;
• Economic Empowerment;
• Personal and Public Safety; and,
• Kinship Care.

KLS:LLF:020B0221c
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CITY OF LOS ANGELES
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

COMMISSION ON THE
STATUS OF WOMEN

CITY HALL,ROOM2111
200 N. SPRING STREET

LOSANGELES, CA 90012
(213)978-0300

Fax: (213)978-0309
E-mail:csw.webmaster@lacity.org

KELLIEHAWKINS
INTERIM EXECUTIVE DIRECTOR

Budget and Finance Committee
c/o Lauraine Braithwaite,
City Clerk
City Hall, Room 395
Los Angeles, CA 90012

Re: Report Back on CSW Partnership with the Department of Aging

Dear Members of the Budget and Finance Committee:

As the Commission refocuses its work to public policy, we recognize that we will offer
the greatest impact to women and young girls through partnerships with our city
departments and outside organizations. During this upcoming fiscal year, we are
committed to addressing the fundamental issues affecting women of all ages with an
emphasis on intergenerational dialogue.

The purpose of the intergenerational dialogue will be to foster a women's community
that learns from its elders while inspiring and supporting them. The Commission will use
that citywide dialogue as a catalyst for smaller conversations among women throughout
communities in Los Angeles. It will only be through partnerships with our local agencies
that we can communicate the policy and impact of our work to these women that are
sometimes forgotten but have given so much to build our communities.

As we seek to meet these challenges, there is a knowledge transfer that needs to occur
within the women's community of Los Angeles. We can be a leader in this effort by
coordinating efforts for dialogue with the Department of Aging. With women
representing 62% of the aging population in the City, we will be actively supporting the
Department of Aging in their role as policy advocates for women in the aging population.

Some of the policy and outreach efforts we seek to inform for senior women are related
to access to affordable housing, economic empowerment, personal and public safety,
and kinship care. While we seek to inform policy, we can benefit these women through

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER



our partnership with the Department of Aging, hosting public hearings and educational
sessions on issues that are important and relevant to these women.
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Memo No. 104

Subject: MAYOR'S OFFICE STATUS REPORTS ON THE PROPOSED GANG
REDUCTION AND YOUTH DEVELOPMENT PROGRAM

Your Committee requested a report back on its request for the Mayor's Office to
provide status reports every two months on the Mayor's new Gang Program.

The Mayor's Office reports that it will work with the City Council and provide
quarterly reports on the status of the new Gang Reduction and Youth Development Office
(GRYD). A Request for Proposals (RFP) was issued on April 15, 2008 to solicit proposals from
Non-Profit Organizations to provide services in six GRYD zones. The Mayor's Office
anticipates a report to City Council detailing the RFP process with recommended contractors in
late June 2008.

This memorandum is provided for informational purposes. There is no fiscal
impact.
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Memo No. 105

Subject: MAYOR'S OFFICE REPORT BACK ON MARK TWAIN MIDDLE SCHOOL,
MAR VISTA GARDENS COMPLEX, WESTCHESTER HIGH SCHOOL AND
ORVILLE WRIGHT MIDDLE SCHOOL AND GANGS RELATIONSHIP

Your Committee requested a report back on Mark Twain Middle School and Mar
Vista Gardens complex in Culver City and their relationship with gangs. The Committee also
requested a related discussion on Westchester High School and Orville Wright Middle School.

The Mayor's Office reports that it has contacted Council District 11 to better
understand what is required for a report-back. In preparation of the meeting, the Mayor's Office
is collating statistics to demonstrate the level of gang membership and gang-related crimes in
the communities surrounding the topic schools and housing.

This memorandum is provided for informational purposes. There is no fiscal impact.

KLS:BLT:02080227
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Memo No. 106

Subject: MAYOR'S OFFICE GANG REDUCTION AND YOUTH DEVELOPMENT
PROGRAM FIVE PERCENT CUT AND SHORT TERM LAYOFF

Your Committee requested a report back on whether a five percent reduction and
a short term layoff reduction were applied to the Mayor's Gang Reduction and Youth
Development Program.

The Mayor's Office reports that a five percent reduction was not applied to the
Gang Reduction and Youth Development Office. Rather, as a high priority area for the Mayor,
almost $2.3 million in additional General Funds were identified to ensure that vital gang
prevention and intervention services are provided in the most needed areas of the City.
Together with grant funds, over $24 million will be available for this program. Of this amount
90 percent will fund direct services including those provided by Community Based
Organizations.

The Mayor's Office further reports that nonetheless, consistent with the Mayor's
Proposed Budget for Fiscal Year 2008-09, every employee will be required to participate in the
short term layoff process regardless of their assignment, including the 23 positions within the
Gang Reduction and Youth Development Office. Item Number Three in the Mayor's Office
Bluebook specifically states that the short-term layoff applies to all civilian employees.

This memorandum is provided for informational purposes. There is no fiscal impact.
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Memo No. 107

Subject: MAYOR'S OFFICE COLLABORATIVE STRATEGY FOR ADDRESSING GANG
PROBLEMS IN WEST LOS ANGELES

Your Committee requested a report back on the collaborative strategy for
addressing gang problems in the westside of Los Angeles.

The Mayor's Office reports that as a component of the Mayor's Anti-Gang
Strategy, a total of 12 Gang Reduction and Youth Development (GRYD) zones are
envisioned. The funding allocation proposed for each zone is $1 million for prevention
services and $500,000 for intervention services for a total of $18 million dollars - an almost
40 percent increase over the current LA Bridges Program allocation.

In addition to the GRYD zone allocations, a total of $2.4 million is proposed to be
allocated outside of the targeted zones to support areas where there are lesser
concentrations of gang-related activity. Organizations illustrating the required level of
demonstrated experience in providing prevention services may apply for these funds
through a competitive application process. Non-profit service providers in West Los
Angeles may apply.

The Mayor's GRYD program staff will work with affected west area Council
Districts to ensure that notice of the application process is provided to known eligible
organizations. Technical assistance will be available throughout the Request for Proposal
process.

This memorandum is provided for informational purposes. There is no fiscal impact.
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Memo No. 108

Subject: REQUEST TO ADD STAFF TO THE ENVIRONMENTAL IMPACT REPORT
REVIEW UNIT IN THE DEPARTMENT OF CITY PLANNING

The Budget and Finance Committee requested this Office to report on adding
staff and equipment to the Environmental Impact Report (EIR) Review Unit in the Department
of City Planning. The Planning Department submitted the following budget request for 2008-09
to process a backlog of EIR applications:

Description Direct Cost
1 Senior City Planner, 1 City Planner, 3 City $510,769
Planning Associates, 1 Senior Clerk Typist
Overtime for off-hour meetings $9,000
Computers, software, furniture $23,082
Modular workstations $32,600

Total $575,451

The EIR Review Unit has two staff positions for 2007-08 and until 2005 received
approximately six EIR applications annually. Currently the Unit is processing more than 50
EIRs. The EIR Review Unit holds public meetings; meets with elected officials, environmental
consultants, homeowner associations and other public agencies; reviews, analyzes and
responds to public comments; reviews work prepared by environmental consultants; and
publishes the draft and final EIRs.

EIR work performed by the Department is fully cost-recoverable and Planning
recovers 100 percent of the costs for the current EIR staff including indirect costs.

FISCAL IMPACT STATEMENT

If the Council adds the six positions for the Environmental Impact Report Review
Unit in the Department of City Planning, there will be no impact to the General Fund. The
salaries, overtime and indirect costs will be fully reimbursed by the applicants and the Planning
Department will request funding from the Construction Services Committee to pay for the
computers, software, furniture and workstations.
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PROPOSED TAX ON BILLBOARDS

Memo No. 109

Your Committee requested that the Office of Finance provide a report back, with
feedback from the Department of Building and Safety, on a proposed tax on billboards similar
to the existing parking tax in light of a recent court decision.

The Department of Building and Safety (Department) provided the attached reply
with the following highlights:

• The Department is not aware of any current tax on billboards or any recent court
decision affecting the same;

• The Department cited a proposed ordinance related to withholding a Police Permit; and,
• The Department recommends that the item be referred to the Office of Finance to

determine the feasibility of establishing and implementing a tax on billboards and the
resources required to collect it.

KLS:LLF:020B0220c
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ORDINANCE
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OOOROAINAS·.·.F01...LOWS}

Section 1. Sectlon10i,i,$1 gftlle Lq~Aogeles MUt}lclpaFCqdels hereby
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date•..()lthefl.lln~.pf.the.aPPIIQatiorl.beenCof1Vlot€ldof.afelo me··.l1'1
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E\sspecified In Se.ctlohs 11054,1:1055,.11056, 11051;or 11058QHh~
California HeaJthl!l.nclSaf~ty Code,gr anymorel tQrplt4depffenl,H?;

e. appliczmthas Wfthihthreeye~r$ rmh1ediatelyprecedih~the
dataofth . . .6ftlieapplicaUQnbeen·convicted:ofanyoffenselisted in
Section ·108·.31(a)(7> thathas beenmade the sUbjectof Septic>!1 17'(~nof
theCaHfornifil Pena1CQde;

~•. ·the.appUcaf1thas·'vVithinfjve.Y~at~lml11ediateIY:precedlhgthe
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10;:3'i31{a)(1) ~((i») abov~, en appllqation underthlsS\rticlemaybe'denledforfh¢
fljllQWing rea$Qt!$;

Tne'applicant hssWithln'.five.years. imQ1et;liately.pregedingm$
di;lte of'hetiUngqft~e app!.fcatfqn beenqppy1cte<:l. qf .anyn}i$d¢h1~~n8rQ(
feJ()o¥,qlt;l~Sifiedi~¥the$tateJ~$a$ex,.relatedQffen$e,'orofanxoffeose
descrlbed,ln:CaHfQrnia Penal.,CQOei Sections266hf2.661•.• 315,3.18,,653.22,

647(a)'or(0);

g.•.Th~ .apPllcantha$.•wlthl,h'fjVeyef;lr~, ••lrnr)leg,liid~Jy'.·prece?ingthe
df;lt$qfthe fiHng'Pfthe,~pplication bee9, coovioted orany off~n$e
described in Ciallfornia, Penal Code, Parl:0ne, Tltle9,Chapters{;!5and
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registr<!lti9IJ;::IS~lSeX off¢oclefuncler <Jalifomla Penal QodeSection290; dr

"he~U$inesSforWhiohithei'perrnltis sOllQhf has failed .·tocQmply
Withal! City business tax and ParkingOcqvpapPY T<Jx,laws.
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Secticll! ~~2,(}4:1 of~ ihe~ Lc)s f\ngeles Jv1unjci~,al Code Is herebyamended

Whene~el'und~ranypto\lisjohof thlsCodearegu1ai(.>!yperIT!TtifYrequIred forthE;
c.ondUctQf.anypusjness orocc\JpationllPonwhlPha~\.Islnes$t13:<i!3ffl1Posed pyArtfcle
1 ofthischapfer,.of \.Ipon Wl1l¢hapElrkl.p~occqpanq¥taX·I~lmpo$edbY6\rticlet.150f
this I the fa11. ay?f!'it;lf buslness iax or parking occupancy'l ax,Wi!Ibe
9XQ.. .: r the' s!.isP$hs n of the. pennit,.buttheiproCedureollflinedin
shall befollowedi, . .



3. The0ltyClerksh~n'c~rtltxtpth~p~$$age qfthl~()r(jrnlanct?anq hgve it
pUblishedinaoqordanqewithQoUnqllpollqy,. .. .. newspaper olf~u lated
intlt~Clty oft.os Angeletvqr bypostingTof ten'dClYs in. pUblic plaoes inthe City of
L9SAn~el€l~KO~e copyonthebuHeiin boardlocatedaUhe MaihStfe~te~lr?nqetothe
Los.AngelesGity Hall;cme onth~.bulletinbpp\rd locate(jat theM~in$treet
elltranoetothe Los Angeles ..' ., .... Hal.l\East;and oltecopyoDine bulletin board locafed
l;ltiheJ'emple$fr€1ef entrancetothe. Los Angeles County HallofRec6tds,

Ihereby'cerlifythat.thiso(dil1gl1oe was'passeq,··.py the 0oVnqilofthe City of
Los.Angele~,at ifstneetimgpf .
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ANIMAL SERVICES· LETTER TO BUDGET AND FINANCE

Memo No. 110

The Department of Animal Services (ASD) submitted a letter to the Budget and
Finance Committee dated April 22, 2008 providing a response to the Mayor's Proposed
Budget.

ASD's response to the Mayor's proposed budget contained several items that
ASD identified as issues of concern. The Department identified nine specific items of concern
and also addressed budget reductions with regard to facility expansion. The Department's
main items of concern are detailed below.

Revenue
Department requests swift approval and adoption of fee increases, which they project

will generate an additional $1.1 million in revenue annually. We are currently reviewing their
fee proposal and will issue our report in the next few weeks. However, the Proposed Budget
assumes an additional $500,000 from the proposed fee increases.

Layoffs
ASD indicates that in anticipation of opening new shelters in the current fiscal year, the

Department hired a significant number of new staff. In order to achieve the proposed
reductions included in the Proposed Budget, the Department will have to implement layoffs as
retirement, transfers and attrition will not be sufficient to avoid layoffs.

Short Term Layoffs
ASD indicates that this initiative will require them to further reduce operating hours.

Continuing Resolution Positions Without Funding
The Department is requesting to continue resolution authority positions without funding

as an alternative to permanent deletion of positions. They indicate that this provides a sense of
potential for restoring the public service expectations when the City's finances improve. Given
that the City's financial situation is projected to be difficult for the next few years, we
recommend maintaining the position deletions. The reduction in operating hours for Animal
Services is not the only service reduction being taken by the City in the Proposed Budget. As
the City's finances improve in the future, both the Mayor and Council will be able to prioritize
the restoration of reduced service levels on a Citywide basis.
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Realization of Cost Savings
The Department believes that the proposed budget cuts will only achieve short term

savings and may result in a long term increase in costs. They indicate that given the current
economic climate, they will likely be called upon to handle more abandoned animals and the
associated public safety challenges. Additionally, the Department indicates that the new
facilities have only been operational a short time and that a better understanding of staffing
needs will be better known after the first full year of operation for each facility. ASD also
indicates that existing as-needed funding may not be adequate.

The reductions included in the Proposed Budget were based upon the reduction options
provided by the Department as part of the budget process. Our Office worked with ASD on the
development of the proposals, including the identified costs and positions.

New Spay and Neuter Ordinance
The Department believes this will require additional field and enforcement staffing and

that failure to provide staff would result in no enforcement of the licensing mandates included
in this Ordinance. However, the Department did not identify what staff would be required for
implementation of this new program.

Reduction of Operating Hours
ASD indicates that implementation of this proposed reduction will necessitate

advertisement to the public and, meet and confer with the affected unions regarding the
changes in work schedules. Additionally, they indicate that until the public awareness of the
change to historic operating hours is realized and acknowledged, the cost savings from the
proposal will be gradual. We recognize that the reduction in operating hours will need to be
communicated to the public and that this educational process can begin in the current fiscal
year by the posting of the proposed changes at all of the shelters beginning immediately.

Grounds Maintenance
ASD cites the lack of funding for grounds maintenance as an ongoing concern in their

letter to the Budget and Finance Committee. The Department states that the new and
expanded facilities included extensive landscaping in their design but the landscaping is not
being maintained due to the fact that the Recreation and Parks Department has not been
allocated the resources to do so. The Department believes that this not only discourages
public patronage but is also a safety concern.

Emergency Response
ASD refers to Federal and State laws that require the Department to have emergency

plans for the capture, catalog, care, and reuniting of animals in the event of declared
emergencies. The Department believes that with the deletion of an Emergency Preparedness
Coordinator, as the Proposed Budget indicates, the duties will fall to one or two individuals to
ensure plans are up-to-date and to coordinate with other City department(s). After discussion
with the Department it was mutually agreed that an Emergency Preparedness Coordinator is
underutilized and that the position could possibly better benefit the City if assigned elsewhere.

KLS: CWB: 04080142c
Question No. 134
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The Honorable Bernard C. Parks, Chair
Budget and Finance Committee
c/o Lauraine Braithwaite
Office of the City Clerk
Room 395. City Hall
Los Angeles, CA 90012

Dear Councilmember Parks:

As we approach FY2008-09, the Department of Animal Services finds itself in an unwelcome
predicament: we will finally have operational our seven newly built or expanded facilities, yet at
the same time we are faced with monumental bUdget and staffing cuts. The proposed
FY2008-09 budget identifies reductions of $1,546,040 (-7.2%) from the adopted FY2007-08
budget, which already included a reduction of $974.290 (-5%). When taking into account the
reality that by July 1lit, dog kennel capacity will have increased 385% and cat cage
capacity 235% over the last two fiscal years, the magnitude of the Department's approximate
12% reduction over the same period cannot be understated. This reduction cannot be achieved
in Animal Services without layoffs. However, even in the context of this challenge, management
remains committed to reduce pet euthanasia and ensure public safety - for people and pets.

Despite the challenges in the current year, the Department has already resolved to be part of
the solution, as evidenced by:

? Our ability to manage the Department with reductions totaling approximately
$2,3 million in FY2007-08;

? Innovation in suggesting an evidence/training center in place of closures;
? Managed internal cuts to solve our crippling structural imbalance in leadership; and
? Approval of an RFP for sponsorship by private insurance companies.

In addition to the upcoming difficult budget year ahead of us, the Department is in the process of
reviewing. reorganizing, revising. and implementing major changes on policies and procedures.
These changes are to address years of neglect about how we function internally and the way
we deliver service. This process will require not only the reallocation of positions but possible
future authorization for new ones. Although we foresee this process as a long-term, one-step at

"We create happiness by bringing pets and people together"

AN EQUALOPPORTUNITY EMPLOYER

Vlsll ourwebsite at w;t<W LMnimalServlGes.com
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a time journey, our ultimate goal is to create a work environment that fosters a sense of
ownership for all employees while ensuring and maintaining responsibility and accountability.

The Proposed FY2008-09 BUdget as submitted reflects the Department's innovative
recommendation to use a center for evidence animals/training rather than mothball a brand new
facility. These and other cuts may be inevitable; however, we respectfully want to make you
aware of the impacts and issues that our Department is facing with the implementation of the
Mayor's Proposed FY2008-09 BUdget:

y No.1 -Revenue
In order to realize the additional $1.1 million in revenue projected for FY2008-09, swift
approval and adoption of the fee increases by July 1, 2008, as identified in the
FY2007-08 Fee StUdy is necessary. This action would result in both an increase of revenue
and efficiency by streamlining the process involved with each animal transaction, while
providing market-level cost recovery.

);> No. 2 - Layoffs
In anticipation of the opening of the last of the new shelters in FY2007-08, the Department
undertook a successful campaign to hire the personnel required to staff these facilities. This
move occurred prior to the City's financial downturn and now places our Department in a
predicament of having to implement layoffs in order to achieve the proposed 7.2% reduction.
Retirements, transfers, and attrition will not accumulate the required savings to achieve our
identified goal without implementing permanent layoffs. Hardest hit by layoffs will be the
Animal Care Technician classification; these are our "front-line" employees who provide the
day-to-day care for all of our animals; we have only eight (8) vacancies and only a few of our
employees are eligible for early retirement.

);>. No.3 - Short Term Layoffs
The Department will not be able to achieve the goal of $414,811, without further reducing
the already reduced operating hours.

);>. Item No.4 - Continuation of Prop F Affiliated Positions Without Funding
Proposition F's overwhelming passage in November 2000 signified the resolve of citizens of
Los Angeles to fully support the City's responsibilities for the proper care, treatment, and
housing of animals within our borders. The new state-of-the-art facilities were proposed,
designed, and built to replace old and decrepit or non-existent facilities. During this time of
unprecedented expansion, suspension of staff resources appears less reactive than
permanent cuts of positions. Retaining positions in resolution authority without funding
provides a sense of potential for restoring the public service expectations when finances
ease.

);>'ltem No.5 - Realization of Cost Savings
Cost savings will occur over time, not immediately; and cuts in this financial climate may
result in the increase of costs. In a period of fiscal stress throughout the community, the
Department handles more abandoned animals and public safety challenges, not less. Also,
our new and expanded facilities have not been operational for an extended period of time
and therefore, a census of actual staffing needs has not been formulated. The proposed
staffing requirements and deletion of positions was based solely on best guess estimates. It
is anticipated that a true understanding of staffing needs will not be realized until
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approximately the first year anniversary of each facility's opening. The Department's As~

Needed Salary Account may not be adequately funded to ensure availability of
supplemental staffing as if required to provide care at legally mandated levels.

y Item No.6 - Newly Enacted Spay and Neuter Ordinance
Recent passage of the City's Mandatory Spay and Neuter law will require additional field
and enforcement staff to ensure and enforce compliance and handle an increase in
permitting activity for dogs and cats. Failure to address this expanded responsibility will
result in the continuation of the current status quo with non-enforcemerrt of licensing
mandates.

y Item No.7 - Reduction of Operating Hours
Reduction of facility operating hours would require advance notification and advertisement
to the public along with Meet and Confer with affected unions regarding change in employee
work schedules. Financial savings will occur gradually over time, will not be immediate, and
will occur only when the public's awareness of a change in our historic operating hours
throughout all facilities is realized and acknowledged. In addition, regardless of a change in
our operating hours, the Department must maintain minimum staffing levels at all times for
the processing of lost, surrendered, and injured animals as mandated by law. Again, the
number of animals impounded is not and never will be influenced downward by recesslonary
influences, rather impounds rise and adoptions fall.

)¥ Item No.8- Underwriting of Grounds Maintenance for the Prop F Facilities
Extensive landscaping was included as part of the original design of the new and expanded
facilities, to make them inviting adoption centers, These integral parts of each facility
continue to be neglected and overlooked. Play areas, dog runs, walkways, and parkways
that were specifically included to welcome and encourage visitors and allow for direct
interaction with the animals will soon be overgrown with dead and dying grass and shrubs,
creating safety problems. Recreation and Parks has not been allocated the necessary
maintenance resources to provide even minimal support,

y Item No.9 - Emergency Response
Federal and State laws mandate that the Department's emergency plans include steps to
capture, catalog, care for, and reunite animals in the event of declared emergencies,
Although we are not considered a "first responder," we are activated during declared
emergencies to assist with everything from flres to floods to earthquakes for the safety of the
animals and community at large. With the deletion of our Emergency Preparedness
Coordinator position, coordination of duties will be assigned to one or two individuals who
will be responsible for ensuring up-to-date our on point for call-outs in addition to working
with Fire or other primary organizer for the City.

As we face a challenging budget year with increasing shortfalls in the future, we see
FY2008-09 as an opportunity to implement meaningful structural changes while meeting the dire
monetary parameters established for our Department. In folloWing the Mayor's budqet
instructions, the Department was able to create a proposed budget that not only fit within the
budgetary constraints presented to us, but we were able to reallocate and realign staff and
resources to better meet our evolving needs. As shown during the current fiscal year, the
Department of Animal Services is committed to being a team player and working with both the
Mayor and City Council In resolving the City's structural deficit.
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Should you have any questions or need additional information, please contact Linda J. Barth,
Assistant General Manager at (213) 482·9507.

Sincerely,

Edward A Boks, General Manager
Department of Animal Services

Enclosure

c: Sally Choi, Deputy Mayor of Finance and Performance Management
Jimmy Blackman, Deputy Chief of Staff
Jim Bickhart, Office of the Mayor
Karen L. Sisson, City Administrative Officer
Christopher Bishop, CAO
Board of Animal Services Commissioners
Linda J. Barth, Animal Services
John Forland, Animal Services
Catherine D. Garcia, Animal Services
Jon Kirk Mukri, Recreation and Parks
Regina Adams, Recreation and Parks
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Memo No. 111

Subject: COMMISSION ON THE STATUS OF WOMEN REPORT BACK ON TRAINING
AND OUTREACH AS PART OF THE LOS ANGELES POLICE
DEPARTMENT'S HUMAN TRAFFICKING PROGRAM

Your Committee requested a report back on having someone dedicated to
training and performing outreach as part of the Los Angeles Police Department's (LAPD)
program on human trafficking.

The Commission submitted the attached letter with the following
recommendations:

• Transfer the Commission's Human Trafficking outreach to LAPD; and,
• Delete one Senior Project Coordinator allocated to the Commission and add two

Community Program Assistant (CPA) positions to LAPD.
o One CPA would perform public outreach and education.
o The second CPA would liaison with police officers at related crime scenes.

It should be noted that funding and resolution authority were deleted for the
Commission's Senior Project Coordinator position in the 2008-09 Proposed Budget.

RECOMMENDATION

The addition of funding and position authority for two new Community Program
Assistants to the Los Angeles Police Department in the 2008-09 Proposed Budget would be a
policy decision.

FISCAL IMPACT STATEMENT

Should the Council approve the position authority for two new Community
Program Assistants to the Los Angeles Police Department, funding would need to be identified
for an approximate direct cost of $106,866.

KLS:LLF:020B0222c

Question No. 244

Attachment
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CITY OF LOS ANGELES
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MAYOR

COMMISSION ON THE
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CITYHALL,ROOM 2111
200 N. SPRING STREET

LOSANGELES, CA 90012
(213)978-0300
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E-mail:csw.webmaster@lacity.org

KELLIE HAWKINS
INTERIM EXECUTIVE DIRECTOR

Budget and Finance Committee
c/o Lauraine Braithwaite,
City Clerk
City Hall, Room 395
Los Angeles, CA 90012

Re: Report Back on Transfer of Human Trafficking Outreach Efforts to LAPD

Dear Members of the Budget and Finance Committee:

This letter is in response to the inquiry regarding the transfer of Human Trafficking
outreach and awareness efforts in the City of Los Angeles to the Los Angeles Police
Department (LAPD).

Background
In April 2004, the Los Angeles City Council recognized that human trafficking was
occurring in our City and instructed the Commission on the Status of Women to serve
as the lead agency in developing a strategy to foster and increase awareness about
human trafficking throughout the various communities and within our City's workforce. In
April 2005, Councilmember Tony Cardenas introduced a motion to Council to allocate
(1) Senior Project Coordinator position to implement the recommendations of the
Human Trafficking & Child Prostitution Task Force Report, directing the Commission to
coordinate city efforts on human trafficking. The Commission was charged with the
following:

Municipal Strategy
o Provide oversight of the human trafficking task force on human trafficking and

child prostitution for better coordination of city agencies l.e, LAPD, Human
Relations, Child Youth & Their Families, City Attorney, Los Angeles World
Airports the Harbor Departments.

o Develop protocols between local, state, and federal law enforcement agencies

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER



o Meet with government agencies regarding victims of human trafficking

o Develop policies protocols and procedures on behalf of the City

Partnerships
o Form a consistent partnership with law enforcement and community based

organizations that provide 24 hour advocates and counselors trained in the areas
of rape, sexual abuse and human trafficking.

o Partnerships with non-governmental organizations

Training
o Training resources for constituents of the City of Los Angeles

o Investigate and assist in the development of resources for victims

o Develop training materials, and plans to host an annual conference on human
trafficking

Outreach
o Maintain liaisons with citizens groups with similar mission

o Establish community outreach programs for victims

o Train LAPD and other first responders

o Conduct public hearings to expose the true light of human trafficking

Summary

We are recommending that this function be transferred to LAPD and that staffing take
place in the form of (2) Community Program Assistants instead of the (1) Senior Project
Coordinator. One position would liaison with police officers on the scene of these
incidents and the other would do public outreach and education.

As the Commission redirects its focus to policy work, we are confident that LAPD, our
partner agency in these aforementioned efforts, would be the most appropriate
department in continuing this work. Our recommendation to transfer the entire function
to LAPD is based on this position serving more as a community advocate with our
police officers. As a Commission, we do not have access to the crime scene. Since
police officers are usually first on the scene in trafficking crimes this person would be on
the scene with officers to help gain the trust of these victims in order to get them the
help they deserve and in order to better prosecute traffickers.

Currently, LAPD has a federally funded grant position that serves as the lead on the
training and outreach for the entire LA County but they lack staff to focus on the City of
Los Angeles specifically; these (2) positions would allow for greater impact in
addressing human trafficking.



The Commission is recommending the transfer of Human Trafficking outreach to LAPD
because the tentacles of human trafficking reach into other criminal elements including
drug trafficking, gang activity, dog fighting, and other black market crimes. By the city
dedicating staff to trafficking, we will assail other crimes threatening our communities.
This is also why the position is best served in the police department.
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Memo No. 112

During the Committee's consideration of the Personnel Department's 2008-09
Proposed Budget, this Office was requested to detail the proposed $105,000 appropriation for
the Department's Travel Account and provide a comparison to the level of funding allocated to
other City Departments. The attached chart compares the level of travel funding for each
Department in 2007-08 and the proposed level of funding for 2008-09.

As reflected in the attachment, the Personnel Department has the fourth largest
travel budget. Approximately one-third of these funds are required for recruitment activities
and background investigations for public safety positions. An additional third funds travel for
Personnel staff to participate in a number of personnel conferences related to the human
resources industry and human resources issues, including policies, practices, and legal
strategies. The remaining travel funds are allocated for staff to attend training for required
safety, medical, psychological and occupational health certifications, as well as workers'
compensation conferences.

A number of larger Departments, such as Transportation and the Public Works
Bureaus, do not receive travel funding. However, it should be noted that these Departments
use other sources of funding, typically special funds or grants, to finance travel needs. The
Personnel Department relies heavily on the General Fund and does not have access to other
sources of funding to offset the cost of travel.

KLS:WKP:OBOB0225c

Question No. 227

Attachment



Attachment

Summary of Travel Account Appropriation by Department

Proposed
Department 2007-08 Change 2008-09
Police $ 607,285 $ $ 607,285
General Services 280,200 280,200
Mayor 200,000 (37,148) 162,852
Personnel 105,000 105,000
Finance 45,850 45,850
Council 42,456 (2,123) 40,333
Community Development 38,924 38,924
Fire 23,070 23,070
Housing 19,361 (4,220) 15,141
Aging 9,359 (709) 8,650
Street Lighting 8,569 8,569
Information Technology Agency 5,500 (5,500)
Sanitation 5,000 5,000
Disability 5,000 (1,000) 4,000
Ethics Commission 1,600 (1,600)
Environmental Affairs 1,500 (1,300) 200
Animal Services
Building Safety
CAO
City Attorney
City Clerk
CCYF
CSOW
Controller
Convention Center
Cultural Affairs
EI Pueblo
Emergency Management
Employee Relations
Human Relations Commission
Library
Neighborhood Empowerment
Planning
Recreation & Parks
Transportation
Treasurer
Zoo
Public Works Board
Contract Administration
Engineering
Street Services

Total $ 1,398,674 $ (53,600) $ 1,345,074
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DEPARTMENT OF AGING LETTER TO THE COMMITTEE

Memo No. 113

Your Committee requested this Office to report back on the memo submitted by
the Department of Aging (Department) dated April 22, 2008, relative to the 2008-09 Proposed
Budget. The Department indicated that core functions are advocacy for meeting the needs of
older adults, conducting research and strategic planning for seniors and caregivers, and to
support the community-based care for older adults and their family. The Department requests
that the City continue to fund its efforts in these areas. The Department did not raise any
specific budgetary concerns in the letter.

Attachment (1)

KLS:DP:08080236c

Question 134



FORM GEN. 160 (Rf3v.6.80)

Date:

To:

Attention:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL .CORRESPONDENCE

April 22, 2008

Honorable Bernard C.Parks, Chair
Budget and Finance Committee

Lauraine Braithwaite, Legislative Assistant II
Offlceofthe CityClerk

Laura Trejo, Gene.ral Man.,a.~ee:J..r.~~
Department ofAging .'P-o:

DEPARTMENT OF-AGING RESPONSE TO PROPOSED FISCAL
YEAR 2008-2009 BUDGET

The Department of Aging acknowledges the Mayors Officeand the City Council
support of OlderAdult and Caregiver programs. The City's continued funding
supportfor the Department is critical tothe continuation of the Department's core
functions: -

II Advocacy for meeting the needs-of olderadults
• Conducting research andstrategic planning on olderadultand family

caregiver needs, emerging trends and eVidence-based programs
• Supporting a comprehensive continuum of community-based care for

olderadults and their familycaregivers

The focus of the Department's FiscalYear2008 - .?009budgefsubmission is the
continued delivery of high quality olderadult and family caregiver services,
monitoring to ensure qualityand compliance across the service deliverysystem,
evaluation of program performance through measurable outcomes, and
development of newevidence-based program and.servtces,

The Department of Aging is committed to carrying out its critical servicemission
among the City'smostvulnerable residents - frail olderadults and their family
caregivers. We are readyto do ourpart by working with the Mayorand the City
Council during a very challenging budgettime. If you have any questions,
please donot hesltateto call me at (213) 252-4023.

LT:JD:m\B&F cmtee proposed FY0809 budget

C: Karen Sisson, CityAdministrative Officer

1
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POLICE RECRUITMENT AND ADVERTISING FUNDING

Memo No. 114

During the Committee's consideration of the Personnel Department's 2008-09
Proposed Budget, this Office was requested to prepare a report which addressed the funding
issues for the Police Recruitment and Advertising Program.

Over the past three years, the Personnel Department has received $1.85 million
in 2005-06, $2.85 million in 2006-07, and $1 million in 2007-08 for Police Advertising. In each
of these years, proceeds from the Vehicle Licensing Fee (VLF) provided $1 million in funding
for the Program. This one-time revenue will be fully depleted at the end of 2007-08 and the
2008-09 Proposed Budget does not restore funding for Police Advertising. These funds are
required to recruit the most highly qualified Police candidates which reflect the City's diverse
population. These funds pay for the printing of recruitment materials, staff to attend job and
career fairs, and placement of newspaper, magazine, television, and radio advertisements.

The 2008-09 Proposed Budget does not recognize an additional $1.8 million in
Workers' Compensation savings as a result of proposed actions in the Personnel Department's
Budget. Blue Book Item No. 29 adds eight additional Workers' Compensation adjustor
positions and increases funding for the sworn Third Party Administrator (TPA) contract to allow
the TPA to reduce the number of cases per analyst from 200 to 175. The Personnel
Department estimates that these proposed actions would produce annual savings of
approximately $1.8 million in Workers' Compensation costs, which are paid out of the Human
Resources Benefits (HRB) Fund. The 2008-09 Proposed Budget for HRB allocates $137.4
million for Workers' Compensation costs and a $1.8 million reduction would reduce this
amount to $135.6 million. The full savings or a portion of the savings can be applied toward
Police Advertising costs if the Council desires.

KLS:WKP:08080226c

Question No. 226
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Memo No. 115

Subject: EMERGENCY MANAGEMENT DEPARTMENT LETTER TO THE COMMITTEE

The Emergency Management Department (EMD) submitted the attached letter dated
April 23, 2008 to the Budget and Finance Committee regarding the Mayor's 2008-09 Proposed
Budget. EMD requests reinstatement of the two positions, a Senior Management Analyst I
(SMA I) and a Secretary, eliminated in the Proposed Budget. The department requested that
the Secretary position continue as a regular position without funding.

In anticipation of additional grant funding, the Mayor's Office has indicated their support
to amend the Proposed Budget to reinstate the SMA I position, which is currently filled. It is
recommended that the Budget and Finance Committee eliminate the Secretary position, as it
was provided as a resolution authority in the 2007-08 Budget and never filled due to a lack of
funding.

KLS: MAF: 04080143

Question No. 134
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To:

From:

Subject:

Bernard Parks, Councilman
Chair, Budget and Finance Committee

James G. Featherstone, General Manager
Emergency Management Department

FY 2008/09 PROPOSED BUDGET HEARDING FOR THE EMERGENCY
MANAGEMENT DEPARTMENT

The Emergency Management Department (EMD) has reviewed its FY 2008/09 Proposed Budget.
Given the City's current budget crisis, we recognize and appreciate the need for all departments to
review critical functions and adjust their staffing accordingly.

EMD's proposed budget included the reduction of two staff members, a Senior Management
Analyst 1(SMA I) position and a Secretary for the Assistant General Manager. We have formally
requested the SMA 1 position be reinstated as it plays a critical role in administering the
department's payroll, purchasing, accounting, policies, auditing, and budget functions. We have
also requested the Secretary, approved as a new unfunded Resolution Authority in the FY 2007/08
Budget, remain as a Regular position without funding. The department will hold this position
vacant.

As my first year as the Department's General Manager, 1 had looked forward to this process of
presentation and review. However, I have been honored to be selected to attend the Kennedy
School of Government at Harvard University in Boston to attend Leadership in Crises: Preparation
and Performance. The first day of instruction is April 28, the day of our department's budqet
hearing. The $5,900 fee has already been paid for my attendance at this auspicious school. The
program does not allow for any omissions.

The department did not submit a formal budget memo related to these items. However, they may
be presented as questions by members of the Committee we would like you to be aware of our
position.
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Memo No. 116

Subject: POTENTIAL BALLOT MEASURES FOR INCREASING REVENUES

The Committee requested information on potential ballot measures for increasing
revenues. The recent CLA memo entitled "New or Increased Revenue Options for 2008-09"
discusses ballot options for increasing such taxes as the sales, hotel and documentary
transfer. It also outlines options such as a petroleum extraction tax and discusses other
alternatives including a voluntary EMS fee and a user fee for traffic enforcement.

Attachment

KLS:BGF: 16080006

Question No. 18



CLA Memorandum

To:

From:

The Honorable Members of
the LosAngeles CityCouncil

GerryF.Mil1er._,/~
ChiefLegislativV~alyst (

New Revenue Options for 2008·09

Attached pleasefind a seriesof Revenue Options for 2008-09 for your discussion at "Council
Revenue Day"to be held on Wednesday, April 23,2008 during the CityCouncil meeting. These
proposals offer a cross section of ideas to explore new revenue opportunities, or enhance existing
revenue sources. Someproposals mayalso be included in the Mayor's 2008-09 Proposed Budget
which is scheduled for release on Monday, April 21, 2008.

Please note that we are submitting theseproposal to youas suggestions and ideas, for discussion
purposesonly. We are not recommending themat this time, withoutfurther studyand analysis to
determine whichof thesemeasures are in the best interests of the City and consistentwith
Council's priorities.

Pleasecontactme if you havequestions regarding any of these proposals.

GFM:LMO:mn

Attachment: Newor Increased Revenue Options 2008·09
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Option Description Required Actions Est. Amt.
FY2008-09

Options requiring approval by the Mayor and Council:

1. Recovery fee • A fee charged per line on every phone bill • Determine current City costs to $65 million
for cost of91 1 • Amount designed to recover the cost ofthe emergency call provide this service;
and dispatch center. (around $100 million/year) • Analyze number ofphone lines
operations • Currently in San Jose and San Francisco and selected other and collection delays.

CA cities. • Determine appropriate
• It cannot exceed actual costs, but increases or decreases as Exemptions

costs change. Can include associated capital costs. • Draft and enact an ordinance
• Preliminary estimate is a fee of$2.25/1ine/mo.
• Courts have ruled against similar charges in the cities of

Union City and Stockton because their charge for the 911
system was a tax, not a charge for services. A Court of

Appeals ruling is expected soon.
2. Bureau of • The City still subsidizes trash collection. • Draft and enact an ordinance $50 million

Sanitation - • This proposal would raise the current $26 fee to $38. raising the monthly charges.
recovery of • Assuming a 3 month delay in collections from the time of
trash initial billings and a June 1 start on DWP billing system
collection changes, this would result in 3/4ths ofa full year for 2008-9.
costs • Full year =$70 million.

3. Increase • City collects $125 million/year in parking fines & penalties. • Draft and enact an ordinance $10-50
parking fines • Tickets represent a fine for violating parking regulations. to increase fines and penalties million

• Parking enforcement costs are about $65 million/yr. by a dollar amount or by a depending on
• There are two methods by which parking fines could be specific percentage. the increase

increased - same amount per ticket or percentage increase • Contractor must adjust its proposed:
• An increase of$25/ticket issued or 50% would approximately system.

cover these costs. This would raise parking fees from the • Parking tickets must be
current $30-70 per ticket to $55-90/ticket revised.

• Alternatively, the City could increase fines and penalties by a
certain percentage. This increases the amount ofeach ticket by
a specified percentage, based on the current amount ofeach
type of fine. Each 10% would generate about $12.5 million for

a full FY; $10 million for 08-09.



Options requiring approval by the Mayor and Council: (continued)

Option Description Required Actions Est. Amt.
FY2008-09

4. User fee for • Historically City received a very high percentage oftraffic • Draft and enact an ordinance $30 million
traffic citation income per state law. Now, the State has added a large adding a user fee.
enforcement number offees that make the City's share less than 25% (in • Arrange collections with LA

one study City citation revenue did not even pay for officer Courts.
overtime to testify in court). • Agree on enforcement

• Currently City collects $16 million from moving violations mechanism for those who do
• Current cost of issuing tickets roughly $65 million/year not pay, and provide
• State actions have reduced City share from 87% to >25% enforcement staffing.
• Most fme amounts set by State action, not by City
• User fee of$125/citation would recover costs; existing fine

amounts would be the penalty.
5. Formalize and • City sweeps 4,400 miles of streets on a weekly basis and posts • Approval ofapproach $20 million

post no- "no-parking Tuesday 12pm-6am" type signs on the swept • Further analysis ofcosts and
parking for all streets. probable revenues; including
street • City also sweeps about 8,600 miles of streets that are not a multi-year "bonding" ofup
sweeping posted. These are swept every 4 weeks. front signage costs.
areas. • If the un-posted streets were posted and enforced, additional • Schedules for these routes will

parking fine revenue, offset partially by the financing cost of need to be formalized and
one time signage and the annual cost ofsignage replacement met.
and parking enforcement staff, would be generated ($38
million/full year).

6. EMS • Several Southern California cities (e.g., Glendale, Santa Ana, • CLA investigate other city $10 million
Voluntary Fullerton, Huntington Beach, Arcadia, and Anaheim) have programs more closely and
Fee instituted a voluntary EMS fee. prepare ordinance

• Payment ofthis voluntary fee will entitle the subscriber to free • Agree on provisions as to
EMS services to their home. whether person or property is

• Propose a fee of$6 on the DWP bi-monthly bill the determining factor.
• A full year revenue is estimated to be about $16 million • Approve ordinance

• Direct DWP to implement on
its billing program.



Options requiring approval by the Mayor and Council: (continued)

Option Description Required Actions Est. FY08-09

7. Increase • Departments are supposed to annually recommend adjustments • Planning to select consultant To be
existing user to maintain their fees at, or near, full cost recovery. Ifthis is and complete study; Determined
fees where not consistently done, it can lead to potentially huge increases • All departments to report (over $6
under full cost ifunadjusted for many years, or if adjustments have been too within 2 weeks whether they million)
recovery small. have reviewed all of their

• An example is the Planning Department. The Department fees, and ifnot, to do so
believes that it is only collecting about 40% ofits costs for within 6 weeks.
transaction processing and none ofit's costs for long term • Council/Mayor authorize
planning (community plans). Ithas a study underway and is modified fee schedule.
selecting a consultant.

8. Parking meter • Parking meter rates vary between 25¢lhour and $2.00Ihour • Modify current ordinance. $10 million
rate • Rates are generally increased by fixed amount per time period. • Modify meters to new rates.
adjustments (e.g. from 50¢lhour to 75¢lhour)

• Thus they are not easily all increased by the same percent.
• Increases that averaged 10% Citywide would generate about

$12 million, less the cost ofthe meter adjustments.



Option Description Required Actions Est. FY 08-09

Options Requiring a vote of the citizens:

9. Increase sales • State law permits a maximum sales tax of 1¢ more than the • Requires a 50% vote for -
tax up to 1¢ 8.25¢/$1.00 City businesses are currently charged and general city use; by a 2/3rds

collect vote for specific purposes
• Each added 1/10th ofa cent on the sales tax would add

1¢ per $10 dollars of retail sales.
• Each additional 11I0th cent would generate about

$40 million for a full year.
10. Increase • Current rate is $11/thousand ofproperty sale value. • Requires a 50% vote for -

document • Impact on a sale of a home of $400,000 is an added general city use; by a 213rds
transfer rate cost of$400 per $1 increase. vote for specific purposes
on real estate • Each $1 of tax increase generates about $14 million for
transfers a full year.

11. Wastewater • The City enacted this fee in 1995-96 and collected it as part • Because the City phased out -
franchise fee ofthe wastewater fee. rather than suspended the

• The fee was phased out beginning in 2000. fee for a specific time, and
• The Court ofAppeals struck down a City ofRoseville in- because the Court of
lieu franchise fee of 4% they imposed on three Appeals struck down a
municipal utilities (water, sewer, collection services) similar fee in Roseville,
because it violated Prop 218 by imposing a tax, rather reinstituting this fee will
than a fee for service. require approval ofthe

• Contracting agencies may object to an increase in the voters.
Wastewater fee. The City could re-institute this fee and
share the revenue with participating cities.

• Estimated full year income is $38 million/year less shared
revenue ofperhaps $2-3 million.

• The sewer service charge has increased by 7% in each of
the past 4 years, and an additional 7% is scheduled to take
effect on July 1, 200S.

12. Increase • Current tax of 14% on hotel/motel bills. • Requires a 50% vote for -
TOT tax rate • Each 1/2% increase adds $.50 on a hotel bill of general city use; by a 2/3rds

$100/nite. vote for specific purposes
• Likely adds $450,000 per 1/2% increase for a full year.



Option Description Required Actions Est. FY 08-09

Options Requiring a vote of the citizens: (continued)

13. Flood • The City has a Stormwater Pollution Abatement Any increase requires a 218 -
Control assessment on property tax bills which varies by type of vote. Since this is a specific
Assessment parcel use which produces $28 million/year. purpose usage, the increase

(Stormwater • The typical current rate is $1.92!mo for a normal single will have to be approved by
pollution family dwelling and has not changed in 10 years. two thirds ofthe voters.
abatement • Current shortfall is about $12 million/year.
fee) • City staffprojects significant increases needed over the

next 5 years (perhaps 400-450%).
• All Counties and some cities or special districts charge on

the property tax bill an assessment that recovers their cost
ofproviding flood control & storm water services.

• Current cost recovery would represent an increase of$12
million out of 1.4 billion the City currently receives or
about 1.1% (ofthe City's share).

• With an assessed value around $350 billion, this is a tax
rate ofabout .0033¢/$1 ofassessed value on the property
tax rate if applied equally to all properties.

• With the large expected increase needed, the City should
be presenting the entire longer range picture to the voters
for approval, not just the current short-fall.

14. Barrel tax on This is a tax on removing oil from the ground within the Requires a 50% vote for -
petroleum City. We have not formulated a rate yet, but others charge general city use; by a 2!3rds
extraction 20¢ to 60¢ per barrel. Based on an estimate of2.9 million vote for specific purposes

barrels/year in LA, the range of income would be $0.5 - $1.8
million/year.



Option Description Required Actions Est. FY 08-09

Options requiring significant research

15. Development • Fees intended to recover the cost ofCity capital facilities • A detailed study ofsuch fees -
impact fees required to support expanded population from property would need to be prepared

development that brings in those new users ofCity (9-12 months)
services. Common in fast growth communities; • Council and Mayor would
appropriate for current cycle of in-fill development versus need to agree on a proposed
older expansion by tracts ofhomes. ordinance.

• Needs to be calculated very specifically with comparably • A trust fund should be
precise "nexus" requirements. established to ensure that

• No revenue thus estimated for '08-9, but should study it funds are used for the
soon. proper "nexus" purposes.

16. Redefine • The City levies a 10% parking tax on parking revenues • Authorize the CAO and -
parking tax collected from lot operators. CLA to work with City
to include • Parking operations income is not "cleanly" defined. Attomey on tighter
non-directly • All parking, whether paid for directly by the customer or definitions, enforcement and
paid parking paid for by his/her employer in their facilities lease or by a collection approaches.

store via giving the customer a "validation," has a market • City staffto estimate the
value and is potentially subject to the tax. probable revenue by type of

• While this might generate over $30 million/year, it would definition enhancement and
take time to develop a comprehensive definition and return to Council
develop methods to enforce collections. w/recommendations.
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FIVE-YEAR BUDGET FORECAST

Memo No. 117

The Committee requested our Office to provide a Five-Year Budget
Forecast. The attachments provide the budget forecast through 2012-13 and its underlying
assumptions. The 2008-09 Proposed Budget Revenue Outlook delineates the 5-year revenue
forecast assumptions in pages 9-13.
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Five-Year Budget Forecast ($million)

2008-09 2009-10 2010-11 2011·12 2012-13
ESTIMATED GENERAL FUND REVENUE

General Fund Base (1) $ 4,351.9 $ 4,475.1 $ 4,479.2 $ 4,583.1 $ 4,736.4
Revenue Growth (2)

Property Related Taxes (3.0) 5.5 3.5 37.0 68.8
Sales and Business Taxes (20.0) 16.1 24.7 33.9 44.1
Utility Users' Tax 10.4 22.3 23.1 27.3 28.4
License, Permits and Fees 142.1 (75.3) 20.6 21.2 28.4
Other Fees, Taxes and Transfers (6.4) 35.5 32.0 33.9 35.9

Total Revenue $ 4,475.1 $ 4,479.2 $ 4,583.1 $ 4,736.4 $ 4,941.9
General Fund Revenue Increase % 0.8% 0.1% 2.3% 3.3% 4.3%
General Fund Revenue Increase $ 37.4 4.1 103.9 153.3 205.5

ESTIMATED GENERAL FUND EXPENDITURES
General Fund Base (3) $ 4,437.7 $ 4,475.1 $ 4,772.3 $ 4,925.9 $ 5,021.1
Incremental Changes to Base: (4)

Employee Compensation Adjustments (5) 120.5 121.9 92.3 95.2 70.2
City Employees Retirement System (6) (94.6) 67.0 (11.6) (8.4) (3.9)
Fire and Police Pensions (6) 23.5 (29.9) (41.8) (34.7) (24.5)
Workers Compensation Benefits (7) 10.1 11.0 11.9 12.8 13.8
Health and Dental Benefits (8) 33.8 40.3 42.3 44.5 46.6
Debt Service (9) 14.2 8.0 (7.1) (12.3)
Expense CPllncreases (10) 6.6 6.7 6.9 7.0
Delete Reso. Authorities & One-Time Costs (11) (103.2)
Unappropriated Balance (12) 16.5
New Facilities (13) 27.4 10.6 9.2 7.5 9.3
City Elections (14) 16.9 (16.9) 17.4 (17.4) 17.9
Police 1,000 Officers Hiring Plan (15a) 14.8 42.4 26.9
VLF Police Hires (15b) 19.1
Public Safety Systems Project (16) 3.2
CIEP (17) 11.2 36.3 1.7 1.1 1.7
Emergency Communications System (18) 3.6
Public Safety Radio Replacement (19) 5.7
Police In-Car Videos (20)
Appropriation to the Reserve Fund 22.7
Net - Other Additions and Deletions (102.3)

Subtotal Expenditures $ 4,475.1 $ 4,772.3 $ 4,925.9 $ 5,021.1 $ 5,159.3
Expenditure Growth % 0.8% 6.6% 3.2% 1.9% 2.8%
Expenditure Growth $ 37.4 297.2 153.6 95.2 138.2

TOTAL BUDGET GAP $ $ (293.1) $ (342.8) $ (284.7) $ (217.4)



GENERAL FUND REVENUE FORECAST
Fiscal Years 2008-09 Through 2012-14

(THOUSAND DOLLARS)

2008-09 2009-10 2010-11 2011-12 2012-13
Proposed

Forecast Forecast Forecast Forecast
Budget -

Property Tax (Base) $1,009,729 $1,019,826 $1,019,826 $1,040,223 $1,081,832
Property Tax -- Sales Tax Replacement 111,546 116,012 119,492 124,272 130,486
Property Tax - VLF Replacement 312,119 315,240 315,240 321,545 334,407
Total Property Taxes $1,433,394 $1,451,078 $1,454,559 $1,486,040 $1,546,724
Utility Users' Tax 637,600 659,916 683,013 710,334 738,747
Licenses, Permits and Fees 762,827 687,486 708,111 729,354 751,235
Business Tax 470,395 479,803 494,197 513,965 539,663
Sales Tax 336,137 342,860 353,146 367,271 385,635
Documentary Transfer Tax 120,024 108,022 108,022 113,423 121,362
Power Revenue Transfer 196,300 208,078 216,401 225,057 234,059
Transient Occupancy Tax 155,914 166,048 176,842 188,336 200,578
Parking Fines 131,000 136,620 139,352 142,139 144,982
Parking Users' Tax 94,480 101,094 108,170 115,742 123,844
Franchise Income 53,341 54,941 56,589 58,287 60,036
Interest 29,772 30,367 30,975 31,594 32,226
Water Revenue Transfer
State Motor Vehicle License Fees 19,700 20,094 20,697 21,525 22,601
Grants Receipts 16,400 15,000 15,000 15,000 15,000
Tobacco Settlement 12,028 12,166 12,318 12,470 12,614
Transfer from Tax Reform Fund** - - - - -
Transfer from Telecomm. Dev. Account 3,871 3,900 3,978 4,058 4,139
Residential Development Tax 1,920 1,728 1,728 1,814 1,941
General Fund Before Reserve Fund Transfer $4,475,103 $4,479,202 $4,583,097 $4,736,410 $4,935,386

* The Water Revenue transfer is under a legal challenge and the outcome is unknown.
** The Tax Reform Fund was eliminated in the 2008-09 Budget.



FIVE·YEAR GENERAL FUND BUDGET FORECAST ASSUMPTIONS

REVENUE:

(1) General Fund (GF) Base: The General Fund revenue growth is separated from the revenue base. This
base excludes the Reserve Fund transfer to the budget.

(2) Revenue Growth: The revenue is projected flat for 2009-10 and to moderately grow from 2010-11 through
2012-13. Refer to the Revenue Outlook for detail of each revenue category.

ESTIMATED GENERAL FUND EXPENDITURES:

(3) Estimated Expenditure General Fund Base: Using the 2007-08 General Fund budget as the baseline
year, the General Fund base is the "Total Obligatory and Potential Expenditures" carried over to the following
fiscal year.

(4) The 2008-09 incremental changes reflect funding adjustments to the 2007-08 General Fund budget. The
5-year forecast expenditures included for subsequent years are limited to those obligatory and major
expenses known at this time and are subject to change.

(5) Employee Compensation Adjustments: This includes cost of living adjustment (COLA), change in number
of working days, salary step and turnover effect, and full funding for partially financed positions. On Dec. 19,
2007, the Mayor and Council approved the 2007-2012 Memorandum of Understanding (MOU) for the
Coalition of the Los Angeles City Union and Management Attorneys Unit. The approved COLAs are reflected
in the chart below. Step increases that apply to all workers who have been on Step 5 for one year and to
most flat-rated workers at the time of the increase will be effective January 1st of 2010,2011, and 2012.

2007-08 2008-09 2009-10 2010-11 2011-12
COLA 2%+2% 3% 3% 2.25% 2.25%
Step/Increase 2.75% 2.75% 2.75%

Sworn labor contracts expire on 6/30/2009 and include the remaining COLA's of 3.75% on 7/1/2008. The
forecast assumes a 2% salary growth each year for civilian and sworn employees beyond the current labor
contracts.

(6) City Employment Retirement System (LACERS) and Fire & Police Pensions (Pensions): The LACERS
and Pensions contribution are estimated based on information from the departments' actuaries and include
COLA assumptions. The estimates are mostly driven by changes in assumptions and investment returns.
The LACERS quarterly payments are assumed to continue as proposed in the 08-09 budget.

(7) Workers Compensation Benefits (WC): The 2008-09 WC budget increases nearly 8% over 2007-08. The
same percentage is applied through 2012-13.

(8) Health and Dental Benefits: Mercer Consulting provides the civilian plan forecast. Projected civilian
employee FLEX benefits reflect medical subsidy increases of 9.19% for 2009; 8.71% for 2010; 8.23% for
2011; and 7.74% for 2012; as well as 1% annual increase for enrollment starting in 2010-11. Police and Fire
health medical subsidy rates are historically higher and assumed to be 2% more than the civilian rates due to
the type of coverage and lower deductible health plans. Police enrollment projections are consistent with the
hiring plan. Fire enrollment is projected to rise 2% per annum.

(9) Debt Service: The debt service amounts include Capital Finance and Judgement Obligation Bond
budgets. The Figueroa Plaza debt service starts in 2008-09 and the new Police headquarters facilities debt
service starts in 2009-10.

(10) Expense CPI Increases: The CPI increases in 2008-09 and beyond are 2% per year.



(11) Delete Resolution Authorities and One-Time Costs: None are deleted in 2009-10 to provide a
placeholder for continuation of resolution authority positions for various programs, equipment, and other one
time expenses incurred annually.

(12) Unappropriated Balance (UB): The total 2008-09 UB budget is around $19 million, including nearly $2.6
million reflected in the New Facilities category. The balance is not eliminated to provide a placeholder for
various ongoing and/or contingency requirements in the following years.

(13) New Facilities: Funding projections are based on preliminary departmental estimates for ongoing
staffing and expenses that have not been prioritized.

(14) Elections: Citywide elections occur bi-annually.

(15a) The Police Hiring Plan is to recruit 1,000 net new officers during 2005-06 to 2009-10, with recruitment
to cover attrition in 2010-11. Costs include salaries and expense.

(15b) By the end of 2007-08, the VLF will be depleted but costs continue to be incurred. General Fund
monies reflect backfill of the direct costs for those hired in prior years.

(16) Public Safety Systems Project: The 2008-09 budget includes $3.2 million in the Information and
Technology Agency (ITA) for development of the systems component of the new Emergency Operations
Center, Police Department Operations Center, and Fire Dispatch Center, including systems design, and
design and engineering services related to the 911 phone system. The systems implementation is scheduled
to be completed in 2010. The budget also includes nearly $10 million in MICLA financing for the purchase
and installation of the systems equipment.

(17) Capital Improvement Expenditure Program (CIEP): The 2008-09 budget includes $11 million for various
capital projects. For future years, the CIEP amounts assume compliance with the policy of budgeting 1% of
the General Fund for capital improvement projects.

(18) Emergency Command Control Communications System (ECCCS): The 2008-09 budget provides $3.6
million for the annual maintenance agreement and staffing of the Police 9-1-1 system. Funding is continued
to provide a placeholder until future year projections are fully assessed and developed.

(19) Public Safety Radio Replacement: Purchase of 9,300 handheld police (excludes Fire and GSD) radios is
planned through a seven-year "lease to own" agreement. The annual lease payments will be deferred for the
first two years, and the City will be required to pay approximately $5.7 million to the vendor for the next
seven years.

(20) Police In-Car Videos: The estimated total project cost for In-Car Video is $28 million. Of this, $5.5 million
for Phase I was funded in 2007-08: $5 million from the Unappropriated Balance and $500,000 from LAPD's
operating budget. The remaining $22.5 million for Phases II to IV is proposed to be funded through a direct
funding agreement with IBM, the vendor providing the system. Until these future phases actually move
forward and the capital lease amount is determined for each phase, an estimate of future year costs cannot
be provided. However, given the current timing of Phase I, the earliest we anticipate incurring capital lease
costs is 2009-10.
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DEVELOP RESERVE FUND CUSHION

Memo No. 118

The Committee requested our Office to report back relative to developing a
cushion to decrease reliance on the Reserve Fund and to address potential shortfalls next
fiscal year.

Budget Stabilization Funds (BSF), sometimes referred to as "rainy day funds",
are created with money set aside from revenue windfalls received during good economic
conditions. They are used to protect against reducing services or raising taxes during a
recession; to address temporary revenue shortfalls or unpredicted one-time expenditures; to
prevent long-term budget imbalances by curbing the use of one-time surpluses for ongoing
expenditures; and, to bring stability to finances during significant downturns.

According to the Encyclopedia of Public Administration and Public Policy, the
essential components of BSF are as follows:

• BSFs are established with enabling legislation that defines its purpose, funding
source(s), allowable balance level, procedure for use approval, and replenishment after
use. The legal authorization may be a statute, constitutional, or in the City's case, an
ordinance or Charter amendment. The legal language creating BSFs provides a
defense against popular pressure for tax returns/refunds or overspending during boom
years. The law makes it compulsory to save when the economy is strong and revenue
goes above the expenditure needs and to replenish the fund after use so the agency
can stay better prepared for revenue shortfalls. The legislation serves as a delineation
between a countercyclical fiscal reserve and a Reserve Fund, which is maintained more
out of policy than as a legal requirement in response to daily operational needs

• BSFs are countercyclical funds that operate across fiscal years to balance or smooth
out the peaks and valleys of revenues and expenditures through a long-term economic
cycle, instead of merely the fiscal year or budget cycle. Financial policies typically
require a Reserve Fund between 5% to 15% of the current year general fund revenue.
However, given spending pressures from various stakeholders, these required balances
are not guaranteed to accumulate across fiscal years or budget cycles.

• BSF is a government-wide reserve for general purposes. Reserve contingency funds
are reserves for specific purposes, e.g., natural disasters, litigation settlements, etc.



General BSF information is provided below for a selected number of cities for
reference:

City Bond*
Rating

San Antonio, TX AA+

New York, NY A+

San Jose, CA AA+

Seattle, WA AA+

*Fltch

Description

The Adopted FY 2008 Budget combined the
Contingency Reserve, Emergency Reserve
and the Budget Stabilization Reserve into
one Budgeted Financial Reserves Fund to
assist the City in managing fluctuations in
available General Fund resources from year
to-year and to stabilize the budqet.
Created in 1998 as a quasi-rainy day fund,
the Budget Stabilization Account, prepays
future expenses, such as debt service, with
surplus funds. Requires City to deposit at
least 50% of "net surplus
revenues ... appropriated in the budget" into a
budget stabilization and emergency
account/fund to prepay debt services. Up to
10% of these funds could be used for pay
as-vou-qo capital financing.
Created by Council as part of the 2006-07
Annual Report, the proposed 2008-09 Future
Deficit Reserve is set aside to fund a portion
of a shortfall projected for 2008-09 in the
February 2007 Forecast. A portion of the
remaining unallocated funds available at the
close of each fiscal year is directed to be
used to cover any projected shortfall in the
following year based on the Five-Year
General Fund Forecast.
Created in 1999, the Revenue Stabilization
Account is part of the Cumulative Reserve
Subfund. It shall be funded by transfers by
ordinance and automatic transfer of tax
revenues, in excess of the latest revised
estimates for that closed fiscal year, not to
exceed 2.5% of the tax revenues received
during the fiscal year prior to the closed fiscal
year.

Legal Basis

Goal/policy of 10%
of General Fund
expenditures.

Charter amendment

Policy

Ordinance

Relative to potential reductions in the next fiscal year, the CAO will identify
options for reductions through its Financial Status Reports as the status of next year's budget
becomes clearer based upon the year-end closing of the City's books, the state of the
economy, its impact on economy-sensitive and other revenues, and an estimation of the
magnitude of the budgetary shortfall, if any.
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Memo No. 119

Subject: CURRENT STATUS OF INTEROPERABILITY AND NEXT STEPS

The Budget and Finance Committee requested a report on the status of and costs
associated with the development of a regional, fully interoperable, public safety
communications system. Efforts are currently underway to develop a plan for achieving
interoperability, but a number of issues need to be resolved that will significantly impact the
cost estimates associated with this project. It is clear, however, that the costs are likely to be
substantial.

Current Efforts and Staffing

On October 31,2007, the Fire Department submitted a staffing plan for a Los Angeles
Regional Interoperable Communications System (LA-RICS) to the Office of the City
Administrative Officer. The requested staffing is intended to oversee and administer the City's
identification and definition of the its own interoperability requirements for participation in
regional interoperability.

The Fire Department's request, and our report recommending the financing of a Fire
Deputy Chief, a Police Lieutenant II, and a Senior Communications Engineer and a
Communications Engineer in the Information Technology Agency to begin the requirements
identification process, were heard in the Public Safety Committee on April 21, 2008 (C.F. 08
0969). Our report proposed that the $540,000 annual cost of these positions be fully financed
with Homeland Security Grant funding. The Fire Department request and our report were also
referred to the Personnel Committee and heard by that Committee on April 22, 2008.

The immediate authorization of the four positions recommended in our report is the
essential first step in identifying the City's public safety voice and data interoperability
requirements whether or not the City participates in the LA-RICS project. Further, it is
consistent with the adopted recommendation contained in C.F. 05-2675 regarding
establishment of an Interoperability Task Force intended to identify the type of interoperability
system needed, together with estimated costs and a timeframe for implementation of any new
system.

Cost and Funding Issues

Within 30 days, this Office will report back with a comprehensive examination of the
financial, operational and technical implications of the available options to achieve required
regional interoperability, including the experience of other public safety agencies. We believe
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there are multiple options for achieving superior regional interoperability, all of which must be
thoroughly evaluated before a specific plan is adopted.

City public safety interoperability is clearly one of the largest unfunded new programs
facing the City over the next five years. The most recent available estimate of the LA-RICS
project cost is $755 million. Since it is a very early rough order of magnitude cost estimate, it
cannot be relied upon as an accurate prediction of the cost to achieve public safety
communications interoperability. Other jurisdictions that have implemented shared public
safety radio systems of similar size and complexity indicate that the LA-RICS ultimate cost
could be $1 billion or even more. Therefore, the current LA-RICS cost estimate could increase
significantly when requirements analysis and the design process have been completed, a
Request for Proposals issued, and bids received.

While the requirements identification and design costs of LA-RICS are proposed to be
financed with federal Homeland Security Grants (UASI), estimates of available and future grant
funding indicate that, optimistically, only about one third of the projected rough order of
magnitude cost of the system can be financed in this way. This leaves approximately $500
million with no funding source currently identified.

Once the Joint Powers Authority (JPA) is approved, the JPA will develop a funding plan
based on the bid responses to the RFP. This funding plan will allocate costs among the public
safety agencies participating in the system. It is important to note that the draft JPA, which will
be coming forward for approval later in the calendar year, allows for jurisdictions to drop out of
the system within 60 days of the development of the funding plan. If the system infrastructure
costs are allocated based on usage, at least one-third of these costs, or $166 million based on
current estimates, could be borne by the City.

Once the final funding plan is available we will be able to better assess the funding
options for the City's share of this project, including debt financing, a special assessment tax,
other grant funding, as well as direct funding from the General Fund. In addition, there may be
the opportunity to look at a Countywide ballot measure to address the funding needs of
multiple jurisdictions.

Given this project's complexity, importance, and potential cost, multiple options must be
thoroughly analyzed prior to making a final decision as to how to proceed. While the LA-RICS
option is one possible approach, there may be others at as little as one-tenth the cost of LA
RICS that should be seriously considered before making a final decision. Since the analysis
and discussions relating to options are ongoing, it is not possible to definitively identify the
ultimate cost of achieving interoperability.

KLS:JFH:110B0057c
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Memo No. 120

Subject: REPORT BACK ON THE FIRE DEPARTMENT'S REQUEST TO FILL 10
MECHANIC POSITIONS AND THE FEASIBLITY OF FUNDING 18 CAPTAIN
POSITIONS THROUGH SALARY SAVINGS

The Budget and Finance Committee requested our Office to report back on the Fire
Department's request to fill 10 mechanic positions and whether the Department could pay for
18 Captain I positions through salary savings.

• The Department submitted a request through the Managed Hiring Exemption
Process to authorize the filling of a total of 21 fleet maintenance positions
assigned to the Bureau of Support Services - Supply and Maintenance Division.
On May 1, 2008, this Office approved this request with concurrence by the Chief
Legislative Analyst and the Mayor's Office. The approved exemption request will
enable the Department to fill critical fleet maintenance and repair staff vacancies
for the remainder of 2007-08. The positions consist of 10 - Heavy Duty
Equipment Mechanic; 5 - Mechanical Helper; 3 - Equipment Mechanic; 1 
Equipment Repair Supervisor; 1 - Auto Body Repair Supervisor; and 1 - Tire
Repairer. In addition, the Department has requested that all LAFD civilian
positions assigned to fleet maintenance, critical systems support and revenue/fee
supported positions be excluded from the Managed Hiring Process during
2008-09. Due to the state of the 2008-09 proposed financial plan, we do not
recommend amending the current Managed Hiring Process to exempt certain
civilian positions in the Fire Department; however we will consider all LAFD
civilian Managed Hiring Exemption requests on a case by case basis during
2008-09.

• The Proposed 2008-09 Budget eliminates 18 Fire Captain I positions assigned to
the Emergency Medical Services (EMS) Battalion Offices. The Department
states that this action will severely impact the Emergency Medical Services
system and will result in increased EMS supervisor response times and will
impact all aspects of training, supervision, on-site incident management, and
hospital liaison functions. As such, the Department has submitted a proposal to
offset the $2.7 million cost of maintaining these positions. The Department
intends to utilize a combination of off-budget funding sources, as identified in the
chart on the next page.
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Fund No. Account Title C.F. Amount
40J 002R LAFD Special Training Fund 97-0149 $ 1,711,801
44R OOOA Targeted-Destination Ambulance Services Revenue 00-0625 500,000
100 3734 Reimbursement from 2007 Griffith Park Fire 07-1537 566,623

TOTAL $ 2,778,424

Source: LAFD

Of the three sources of funds identified by the Department, two have restricted use
provisions. The LAFD Special Training Fund consists of two accounts; the General Account
and the State Educational Account. The General Account was established for the receipt,
retention and disbursement of monies received for the training of members of outside agencies
by members of the LAFD or its designee. The expenditure of funds shall be limited to
operational costs to support training, including expenses and equipment and short term (not to
exceed five days) rental of training facilities or equipment. The State Educational Account
functions in a similar capacity with the receipt, retention and disbursement of monies received
from State educational funds for the training of members of the LAFD. Expenditures are also
restricted to fire-service related training, equipment, contractual services, facility
improvements, travel, and other associated training expenses. Revenue receipts are capped at
$1.0 million per fiscal year, with all sums in excess to be deposited in the General Fund. Based
upon the specific training-related restrictions governing the use of the LAFD Special Training
Fund, use of this Fund for purposes other than training is prohibited and would otherwise
require an ordinance change. Accordingly, we do not recommend the use of this Fund to
partially finance the 18 Fire Captain I positions.

The Targeted-Destination Ambulance Services Trust Fund was established on May 18,
2000, for the purpose of the receipt, retention and disbursement of all fees paid to the City for
targeted-destination ambulance services. Targeted-destination ambulance services are
provided to members of prepaid health plans (e.g., Kaiser Foundation Health Plan, Inc.) for the
purpose of providing patient transportation directly to their designated hospital. The current
patient transport fee is $120.78 and is subject to annual adjustments based upon the All Urban
Consumers CPI (Consumer Price Index). By ordinance, all Trust Fund expenditures are limited
to the enhancement of paramedic services in the community, which may include expenditures
for such items as training, medical equipment and vehicles for emergency medical services
provided by the LAFD. The Department typically funds EMS expenses including ambulance
cell phones, radio equipment, and various rescue tools and supplies. Based upon the
ordinance language creating and administering the Trust Fund, it does not appear that salary
costs are an intended expenditure. As such, we do not recommend the use of the
Targeted-Destination Ambulance Services Trust Fund as a source of funds to finance the 18
Fire Captain I positions for 2008-09.

The third source of funds proposed by the Department to partially fund the 18 Fire
Captain I positions is a $566,623 reimbursement for the 2007 Griffith Park Fire. The
reimbursement for LAFD fire suppression services will be provided through a Federal and
State grant process. The Department anticipates receipt of these monies during the first
quarter of the 2008-09 Fiscal Year. Initial expenditures for the May, 8, 2007 Griffith Park Fire
were absorbed by the Department during 2006-07. The cost of services provided by the LAFD
in suppressing the Griffith Park Fire reimbursable expense and should be recognized as
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revenue to the Department. However, the use of these monies to partially fund the 18 Fire
Captain I positions would not be in compliance with the City's Financial Policies regarding the
use of one-time funds to fund on-going expenditures. We therefore do not recommend the use
of this anticipated revenue for this purpose.

Attached is the Department's response letter dated May 5, 2008.

KLS:EFR:04080137c

Question No. 135

Attachment
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Ed Roes, Senior Administrative Analyst II

Douglas L. Barry, Fire Chief, Fire Department-pr/J

REPORT BACK ON FIRE'S REQUEST TO FILL 10 MECHANIC POSITIONS
AND WHETHER FIRE COULD PAY FOR 18 CAPTAIN POSITIONS THROUGH
SALARY SAVINGS (QUESTION NO. 135)

The Department was asked to respond back on our request to fill 10 mechanic positions and
whether Fire could pay for 18 Captain I positions through salary savings.

1. Mechanic Positions
Due to the Managed Hiring imposed on the Department in March, the Department
had 58 civilian vacancies in April out of 441 authorities. 21 of these frozen
vacancies are critical to the Department's fleet maintenance. These positions
directly support public safety personnel (various classifications that provide fleet
maintenance including Auto Body Repair Supervisor, Equipment Repair Supervisor,
Heavy Duty Equipment Mechanics, Mechanical Helpers, Tire Repairer) by ensuring
that our fleet is maintained in proper working condition. The Department's fleet
maintenance section has a heavy workload with over 13,000 repair orders
generated in a 12 month period.

The Department requested expedited unfreeze approval for 18 of these fleet
maintenance positions on March 27, 2008 and three additional fleet maintenance
positions on April 24, 2008. The Department received unfreeze approval for these
21 positions on May 2, 2008.

I would like to request consideration that all civilian positions that provide fleet
maintenance, critical systems support, and revenue/fee supported positions be
excluded from any managed hiring in FY 2008-09 to ensure the safety of our sworn
members and the public and ensure that revenue goals are met. Also, having
these positions frozen creates a greater burden on the Overtime General Account
due to the need to work. overtime to maintain fleet in service, maintain critical
systems, and meet revenue obligations.

2. 18 EMS Captain Positions
The Department was asked if these 18 Captain positions could be funded through
salary savings in FY 2008-09. Due to the difficulties in the budget situation, I had
requested to restore these authorities without funding in the next fiscal year. While
this would allow us to realign resources in the best manner possible and allow us to
maintain our best level of service, at this time it is not possible to come up with any
other reductions in services. After careful review of next year's budget and
consideration of this alternative, I have determined that it would be difficult to come
up with $2.78 million in salary savings to offset the cost of these 18 critical
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positions. The current fiscal year was very challenging with an enormous deficit
due to the underfunding of various accounts. Going into the next fiscal year, our
budget is almost fully funded. However, any major emergency or other
unanticipated situation can immediately create a deficit In our budget.

However, I am able to propose consideration of offsets in the amount of $2,778,424
from two of the Fire Department's special funds and pending reimbursement from
the 2007 Griffith Park Fire (details attached). This would allow us to maintain
these 18 EMS Captain positions to continue providing critical services, and not
impact or reduce any other public safety services In the Department.

I welcome the opportunity to discuss these items further to ensure that the Fire Department can
continue to provide the highest level of service and safety to the puollc and address the
Department's ongoing and critical infrastructure needs.

If you have any questions regarding the above, please contact Chief Management Analyst
Salvador Martinez at (213) 978-3434.

DLB:SM:sjo

Attachments



Los Angeles Fire Department
FY 2008-09 Funding Offsets for 18 Fire Captains

May 5,2008

FY 2008·09 Salary Reduction

Amount
(2,778,424)

Account BlueBook Package No. 20
1012 Staffing Adjustments -18 Fire Captain Positions ..:..$ ..........'"'-'-;..:..;.;;;..;;./

Emergency for Medical Services (Salaries Only)

Fund
100

II FY 2008·09 Funding Offset

Fund Account Fund Title Amount
40J 002R State Educational Account (VET Fund) $ 1,711,801

44R OOOA Targeted Destination Ambulance Services $ 500,000
Revenue (Kaiser Fund)

Revenue
Fund Account Fund Title Amount
100 3734 Reimbursement from 2007 Griffith Park Fire * $ 566,623

Total $ 2,778,424

- * Funding reimbursement fromthe Griffith ParkFireis anticipated between the period of July to Augustof 2008.
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o
o
III
2008

GENERAL FUND

11. REVENUE: Statetherevenue Impactof funding or not funding this package andany
required ordinance changes.

10. SOURCE OF FUNDS: Listall proposed funding sources andbasis for useof special purpose funds. If more
thanonesourceof funds Is proposed for this package, complete the attachmenl.

o
(2,110,806)

(16,434)

o
o

, 0

(651,184)

o
(586,804)

(165,114)

o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

7. RESOURCES REQUIRED NEXT FISCAL YEAR

Space:SquareFI.

6. PROVIDES SERVICES TO
YOUTH ANDCHILDREN

Yes 0 No III

o CIIyCharter

bZl Policyor Budgat

o State 0 Federal

o Ad. Code/Ordinance

Projected numberIf package Isnot funded.

6A, ADDRESSES MAYOR'S BUDGET GOALS:

8, LEGAL BASIS

9. LAYOFFS:

6. DESCRIPTION OFWORKOUTPUT AND OBJECTIVE:

Reductions Include:
-16 Cpt I

1012SalariesSworn (2,110,806)
1030SalariesBonus (16,434)
1093ConstantStaf . (-651,184)
Total (2,776,424)

AccountTitle
1010- Salaries, General

1012- SalarIes, Sworn

1030• Salaries, BonusFlrlifighters

1050· UnusedSickTime

1090- Overtime, General

1092- Overtime, Firefighters

1093- ConstantStaffing
1098- Variable Staffing

Pension, Sworn

Benefits, Sworn

Pension, Civilian

-----------------------------------1 Benefits, Civilian

GRAND TOTAL: $(3,530,342.00)

12. IMPACT: Detailquantifiable andnon-quanllflable benefitsof funding this package, Including the Impact
on servicelevels, andanyconsequences of not funding II.

Preparer's Name:

REDUCTION 6 EMS BATTALION CAPTAIN OFFICES

I Telaphon "

05/02108 1:25P.M.



BUDGET REQUEST· Position/Salary Detail
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1. PACKAGE TITLE: REDUCTION 6 EMS BATTALION CAPTAIN OFFICES 2. DEPT: LAFD

3. CIVILIAN POSITIONS:

Class Less Salary
No. Code Class Title IYQg Gross Savings Net Salarv Salary Ea.

a
a
a
a
0

a
0

a
0

a
a
a

a
--a TOTAL $0.00

4. SWORN POSITIONS:

Class.
No. Code Class Title ~ Bonus Gross SOD Net Salary Salary Ea.
·18 2142·1 FIRECAPTAIN I (PD) R ·16434 (2,110,806) (851,184) (2,110,806) (117,267)

a a
a a
0 a
a a
0 a
a
0

a
a
a
a

a
--

·18 TOTALS $(16,434.00) $(651,184.00) $(2,110,806.00)

OTHER:(1050,1090,1092,1093,109B)
AcctNo. Description ~ QM!:!m. ' Cost Total

a
a
a
a
a

SWORN TOTAL Salary Total (2,110,806) CIVILIAN TOTAL

1093 SOD (651,184)

1030 Bonus (16,434) Salary Total a

Pension (586,804) CERS 0

Benefits (166,114) Banaflts a

TOTAL $(3,530,342.00) TOTAL $0.00
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Karen L. Sisson, City Administrative Officer /V

Memo No. 121

Subject: DEFFERAL OF CERTAIN CAPITAL PROJECTS - ADDENDUM TO MEMO
NO. 69

The Budget and Finance Committee asked the Bureau of Engineering (BOE) to report
back on the suspension of certain capital projects, the amount needed to complete the projects
and long-term operational costs. BOE's response was submitted as an attachment to Memo
No. 69. However, a response relative to operations and maintenance costs was inadvertently
omitted from Memo 69.

The Committee asked whether operations and maintenance costs were considered
when determining which projects to defer. This Office looked at a number of variables to
identify which projects could be deferred, such as reducing debt service obligations by
deferring construction funding for one year, delaying the impact of maintenance and operating
costs on the City's budget by delaying the completion of projects, and looking at which projects
could be deferred with the least impact. We identified eight projects that could be deferred
because they had not yet started construction and would require new funding authority of $69
million in 2008-09 to proceed to construction. We used the design status of the projects as a
threshold because it is legally and financially difficult to defer projects after contracts for
construction are awarded. These projects will be deferred until such time that additional funds
or funding authority is provided by the Mayor and Council.

The cost of operating and maintaining new facilities is included in the Five-Year
Forecast prepared by my Office. We provide, on an aggregate basis, rough-order-of
magnitude estimates on the General Fund impact of operating and maintaining new and
replacement facilities. The specific line item funding, when needed, is added to the operating
department or the service department budget (Information Technology Agency, Water and
Electricity, General Services) on a facility by facility basis and in concert with other budget
decisions affecting that specific budget. My Office is working to develop standardized costs
per square foot for maintenance and operating expenses for new and replacement facilities to
assist with long-term planning and budqetinq for new and replacement facilities.

The Committee also requested our Office to provide a listing of approved MICLA
financed municipal facilities projects. This listing is attached.

KLS:JDC:05080063

Attachment
Question No. 69 Addendum



SUMMARY - STATUS OF MUNICIPAL FACILITIES PROJECTS
Autnonzen zuus-us r-uture

CD PROJECT STATUS COMMENTS MICLA MICLA MICLA
Totalprojectcost is $10.5M. MICLAfundstotaling$900,000 havebeenauthorized for

109th Street Pool and Bathhouse Replacement
thisprojectand $295,000 hasbeenexpended. $651,000 PropK and $100,000 Quimb

15 Defer fundsare proposed for the pool. 900,000 - 8,700,000
Totalprojectcost is $13.1 M. MICLAfundstotaling$9.1 haveauthorized for thisprojec
and$29khasbeenexpended. Southwest Yard, whichis recommended for funding in 08
09, needsto be completed beforeSoutheast Yard, because SoutheastYardoperations

9 BOSS Southeast Yard Defer will be temporarily housedin Southwest durtngSoutheastconstruction. 9,100,000 - 4,000,000

11 BOSS Thatcher Yard Defer Totalprojectcost is $6.8M. MICLAfundstotaling$4.5M havebeenauthortzed. 4,500,000 - 2,300,000

Totalprojectcost is $11M. $2 M has beenexpended for landacquisition. Cancellatior

CD 1 Neighborhood City Hall
of thisprojectwouldbe problematic because we havepurchased propertythrough

1 Defer eminentdomain. - - 9,000,000
Totalprojectcost is $11.4M. Fundstotaling$900,000 havebeenauthortzed. $500,00

14 Costello Pool and Bathhouse Replacement Defer PropK and $100,000 Quimbyare proposed for the pool. 900,000 - 9,800,000

Totalprojectcost is $25.2M. MICLAfundstotaling$5.2M havebeenauthortzed for th ~

1 DOT Central Yard Defer project, althoughno monieshavebeenspent. 5,200,000 - 20,000,000
Totaiprojectcost is $11.7M. Fundstotaling$900khavebeenauthorized - $300kin G

1 Lincoln Pool and Bathhouse Replacement Defer is available. $325,000 in Quimbyfundsare proposed. 600,000 - 10,000,000
Totalprojectcost is $21.7M. Fundingis froma vartetyof sources, including bondfund .

4 Rainforest of the Americas Defer Projectmustbe completed as promised in CC. 400,000 - 5,500,000

9 311 Contact Center PhaseI fully funded;PhaseII fundingneededIn 2009-10 2,300,000 2,000,000

Total projectcost is $23.9M in SPRF. MICLAwill providing cashfiowfor $17 M, to be
9 Aiso Public Parking Project reimbursed by SPRF. 17,430,000 - -

Var Alternative Fuels Infrastructure Program Total program costsare $90M. Additional fundsof $3M required In 2009-10 53,339,600 - 3,000,000

Totalprojectcost Is $5.5M. MICLAfundstotaling$4.5 M havebeenauthorized for this
projectand $24khasbeenexpended. Amtrakis requiring the City to purchaseeasement

14 BOSS Asphalt Plant NO.1 andsecurethe property. 2008-09Budgetincludes$945Kfor this project. 4,500,000 945,000 -
II otatproject costISse.e M. r-unes lotallng~4.b naveceenaumonzea t~~ZbK In \j~,

$1OOk in SCMand $ 4.2Min MICLA). MICLAFundstotaling$15khavebeenexpende .
Fundstotaling$326kInGF havenot beenexpended. 2008-09Includes $1,013,000 for

4 BOSS Southwest Yard project. 4,200,000 1,013,000 -
Mayor's Proposed 2008-09Budgetincludes$10,000,000 in MICLAfundingfor this

1 BOSS Urban Forestrv Division Relocation project. Yardimpacted by brldqe-wldenlnq. - 10,000,000 -
13 Bureau of Street Lighting Relocation Nofundinghasbeenauthorized for thisproject - -

7 CD 7 Neighborhood Citv Hall Totalprojectcostis $20.7M. Fundstotaling$20.7M havebeenauthorized. 17,680,000 - -
9 CD 9 Neighborhood City Hall Totalprojectcost is $14.8M. Fundstotaling$14.8M havebeenauthorized. 12,530,200 - -
10 CD 10 Neighborhood City Hall No funding hasbeenauthorized for this project - -

Totalproject cost is $18.4M. Funding totaling $18.4havebeen authortzed.This project is
eligiblefor MICLAbecause78%of the building will be occupied by (non-taxable) City

14 CD 14 Neighborhood City Hall tenants, and the other22%by (taxable) non-Citytenants. 16,225,000 - -
ProjectIs fully fundedand nearingcompletion. Futurephaseto be financed by Fire Lif

9 CHE Fire Life Safety SafetyBonds 3,400,000 -
CW Citywide Yards and Shops Study Nofundinghasbeenauthortzed for this project

Totalprojectcost is $6 M. Fundstotaling$900khavebeenauthorized. Mayor's
Proposed 2008·09Budgetincludes$4.4MIn MICLAfor thisproject.Otherfunds

1 Downev Pool and Replacement (Proposition K and QUimby) maybe availableto offsettotalcosts. 600,000 4,411,000 -
Totalproject cost is $17.5M. Funds totaling ~16.8 M havebeen authortzed ($800k in GF
and $16M in MICLA). GFfundstotaling$38khavebeenexpended. $25kremains

2 East Valley Multipurpose Center unecumbered. 16,000,000 - -
Estimated costof projectsis $27.18millionin Cityand non·Cityfunding. Authorized

1,14 EI Pueblo Caoital Program MICLAto dateis $20.9million. 20,900,000 - -
g Figueroa Plaza Buildings acquired in 2007 219,000,000 - -

Totalprojectcost is $15 M. Fundstotaling$5.4 M wereauthorized in 2007-08. Mayor'
9 Figueroa Plaza Caoltallmorovements 2008-09budgetinciudes$3.3 M for this project. 5,400,000 3,300,000 6,300,000

$4 M recommended in 2008-09 Mayor's Budget for tenantImprovements to relocate RAP
from Garland bUilding. FutureTI moniesrequired in lateryearsfor CDDand Housing

9 Figueroa Plaza Tenant Imorovements relocations. - 4,000,000 -
14 Fleet Auto Body Repair GSDserviceyard 2,000,000 - -
4 Golden Monkey Exhibit Partof Zoo BondConstruction Program 3,439,260 - -
4 Gorilla Exhibit Partof Zoo BondConstruction Program 7,293,231 - -
9 LAPD Data Center Partof PABproject. Siteis CHE. 5,200,000 - -
9 Medical Services Division Totalprojectcost (including acqulsltlon) is $21.26M. 21,260,000 - -

Nofundinghasbeenauthorized for this project.However, thismasterplanwas
1 North Central Consolidated Yard Relocation completed usingBOE'soperatingbudget. - -
9 PAB - Motor Transport Division Totalprojectcost (including landacquisition) is $88.2M. 88,200,000 - -
9 PAB Totalprojectcost is $324.8M. 319,600,000 - -
9 PAB - IT Installation Projectcostsare not partof PABbudget. - 13,937,000 -
4 Pachyderm Forest Exhibit Partof Zoo BondConstruction Program 14,194,700 -
4 Public Works Bulldlno Tenantimprovements for the relocation of PublicWorksbureaus 63,000,000 - -
4 Public Works Building - Land Acquisition Building acquiredin 2004. 37,000,000 - -
14 Relocation of the Election Division to Piper Tech Interim2007-08project. 5,000,000 -

Totalprojectcost is $14.2M. Funding is froma varietyof sources, including bondfund .
4 Reotile and Insect Interpretive Center Projectmustbe completed as promised in CC. 400,000 3,650,000
11 Topanqa Canyon Street Services Yard Totaiprojectcostsof $6M;fully funded 6,000,000 - -
4 Zoo Infrastructure Partof Zoo BondConstruction Program 472,809 - -

Total MICLA 988,164,800 41,256,000 80,600,000
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May 6,2008

Budget and Finance Committee K
Karen L. Sisson, City Administrative Officer~

Memo No. 122

Subject: DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT REPORT ON THE
ACCOUNTABILITY OVER .NEIGHBORHOOD COUNCIL EXPENDITURES
AND ON THE HISTORY OF SPENDING

Your Committee instructed the Department of Neighborhood Empowerment
(DONE) to report back on accountability over neighborhood council (NC) expenditures and to
report on the history of spending by NCs.

DONE reports that a comprehensive training process to include policies and
procedures for ensuring accountability of neighborhood council expenditures has been
developed. DONE has attached the Accountability and Technical Assistance Policy dated
April 2005, which is provided to neighborhood councils relative to the Neighborhood Council
Funding Program.

DONE has included in the attachment samples of NC budgets and samples of
NC projects. DONE has not provided specific details relative to the expenditures per NCs.

KLS:DP:OBOB0242c

Question 204
Question 217

Attachment (1)
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Honorable Members of the Budget and Finance Committee
c/o Office of the City Administrative Officer
200 North Main Street, City Hall East, Room 1500
Los Angeles, CA 90012

SUBJECT: REPORTS #204, #217, FY 2008-09, DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT

Honorable Members:

As posed by your Committee dUring the budget hearing on May 1, 2008, Questions 204 and 217 state,
respectively:

"'Report back on DONE accountability over neighborhood council expenditures" (204); and, "Report back on
history of spending by neighborhood councils" (217).

The Department of Neighborhood Empowerment's (DONE) has developed a 'comprehensive training process,
including policies and procedures for ensuring accountability of neighborhood council expenditures.

1. All neighborhood council treasurers, second card holders (where applicable), and reqUired second
signatories receive mandatory training in funding program policies and procedures. Training is also
provided Citywide to neighborhood council officials at their convenience, on a requested or as-needed
basis, and containing both individual and customized areas of focus.

The training packet which ali neighborhood council funding representatives receive provides documents
detailing funding program policies, procedures, and requirements including: Funding Guidelines;
Acceptable Purchases; Unacceptable Purchases; Petty Cash Accountability; Supplemental
Bookkeeping and Audit Guidelines; Information Bulletin 2007·04 regarding conflict of interest; and, a
six-step Accountability and Technical Assistance Policy.

All DONE polices, procedures, and guidelines, including all funding program forms, are posted on the
DONE website. A Frequently Asked Questions (FAQ) document is also posted on line.
Access to Funding Program policies is therefore available, literally, worldwide.

During training, funding program staff emphasize that staff members are available to assist
neighborhood council treasurers with information and guidance before authorizing questionable
expenditures. The consistent motto has been: "Wh~n in doubt, ask first."

2. Prior to the beginning of each fiscal year, all neighborhood councils mustsubmit an annual budget that
accounts for all funds (prior year rollover and annual appropriation) as approved in a public meeting.

(,

AN EQUAL EMPLOYMENT OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER
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3. This constitutes the neighborhood council's strategic plan. Sample budgets are included in the training
packet. Expenditures must be identified as operational, outreach or community improvements. During
the fiscal year, expenditures not originally contemplated in the budget are SUbject to public discussion,
approval, and recordation in the neighborhood council's minutes. Clerical assistance is available
through the City's contract with Apple One.

4. Neighborhood council treasurers must submit quarterly reconciliations for credit card and petty cash
usage and alt original receipts verifying those transactions and matching the amounts expended.
DONE's Accountant reviews all submitted documentation, noting irregularities if any, and working with
treasurers for clarification and submission of missing receipts or forms.

Note: As part of the Department's efforts at maintaining fiscal oversight and accountability with minimal
staffing resources, non-City accountants and accounting clerks are available to neighborhood councils
through Apple One. Additionally, DONE reserves the right to require Apple One to provide on-site
accounting assistance when a neighborhood council demonstrates difficulty in meeting the
reconciliation and audit requirements. If necessary, the Department may also freeze, suspend or
totally terminate card usage and/or City check issuance based on non-compliance with reconciliation
requirements, and may deny the processing of City-issued warrants for all but essential operational
expenses (rent, etc).

5. In order to maintain transparency, all demand warrant and credit card transactions are listed in the
Monthly Funding Status Report posted for the general public on the DONE website.

6. Neighborhood councils are instructed through funding program training to avoid potential board
member self-enrichment and perceived or actual conflict of interest when approving expenditures. A
bulletin sent to all neighborhood councils Is included in the training packet.

7. When a Neighborhood Council experiences difficulty in following expenditure and reconciliation
requirements, DONE employs a six-step Accountability and Technical Assistance Policy:

a) Mandatory supplemental training for the treasurer, second card holder, second signatories, and
the entire neighborhood council board, as necessary.

b) As coordinated by the funding and field sections of DONEr develop a corrective action plan for
inappropriate expenditure patterns and/or noncompliance with reconciliation requirements.

c) Place the Neighborhood Council on formal probation should the Neighborhood Council resist
Implementing the corrective action plan. DONE will oversee expenditures for only legally
obligated or operationally necessary expenditures (rent, past due telephone bill).

d) Revoke all funding should the Neighborhood Council further resist implementing the corrective
action plan until such time that a replacement board can be installed and trained.

e) Recommend decertification to the Board of Neighborhood Commissioners (BONC).
f) Refer instances of criminal behavior to the Los Angeles Police Department for investigation.

Inelude with this response is a set of documents that identify and quantify a history of spending by
neighborhood councils. Please contact me directly at (213) 485-1307 with any questions regarding this report.

GHWANKIM
Interim General Manager

BHK:MV:KM
Attachments
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
Accountability &Technical Assistance Policy

The following infolmatlon details theDepartment ofNeighborhood Empowerment's generalguidelines for
Neighborhood Councils with respeot to Funding Program accountability. NOTE: The General Manager
resetves the right to Immediately implement any of the six steps described belowand Without neqessarlly
engaging In the order listedbelowif the General Manager believes the financial or otherpotential risk to
the Citywarrants suohaction.

Three-Element Control Syste,m

The Department of Neighborhood Empowerment may monltor Neighborhood Council purchases and
usesof City fund throughseveral types of revlew:

1) On-Line Review

Funding Program employees perform online review Qf Purchase Card/City check use. Information
reviewed includes the date, vendor, and dollar amounts of each transaction. Staff will review for
Inappropriate vendors, large purchases, and "warning signs" such as multiple purchases at a single
vendoron the sameday, etc.

2) On-Site Monitoring

Department of Neighborhood Empowerment staff will conduct on-site reviews of Nelghborhood Council
records andreceipts to verify vendors, transactions, andfiscalcontrols.

3) Quarterly Audit

Funding Program staff will conduct a formal review of all records and receipts prior to release of
additional funds. '

Preventing Problems

If Neighborhood Councils are unsure whether a certain expense is unacceptable, they should seek
clarification from the Department of Neighborhood Empowerment before the transaction is completed.
The, Departnient wants to assist Neighborhood Councils in orderto avoid making mistakes, Making a
mistake by making a purchase without asking the Department about the consequences can create a
problem. The Department reviews all transactions for acceptability within the expenditure gUidelines.
Should an unacceptable purchase occur, the Department reserves the right to raise the issue of
unacceptable purchases with, at a minimum, the, treasurer of the Neighborhood Council, and to initiate
corrective action as the Department determines to be appropriate.

FUNDING PROGRAM SUGGESTION #1: If unsure, ASK FIRST.

Consequences

If a Neighborhood Council makes a purchase with City funds that the Department of Neighborhood
Empowerment determines to be an unacceptable purchase, the Department will issue a written warning
that: identifies the unacceptable purchase or transaction; provldes the reason why the transaction is
unacceptable; and, depending on the type of transaction, explains the remedy or corrective action that
the Department will take.



Neighborhood Council Funding Program
Accountability & Teohnical Assistance Policy
April 2005
Page 2 of3

The Department's remedial actions mayinclude: refusing to reimburse the Neighborhood Council for the
expense and returning the funding request to the Neighborhood Council without processing; suspending
access to use of the Purchase Card; reducing the amount of funding available to the Neighborhood
Council by an amount equal to the amount of the unacceptable purchase; or, Initiating any part of the
sanction process.

The process below for correcting problems With Neighborhood Councils is much more fleXible than the
procedures governing purchases byCitydepartments.

Six~Step Remedy Process

The Department may take the following steps to correct inapproprlate or unacceptable Neighborhood
Council financial actions:

1) Mandatory SUPQlemental Training

Additional training may be required of the Neighborhood Council treasurer, the "+1" second financial
signatory, or the entire Neighborhood Council board, at the discretion of the General Manager, when the
Department determines that the financial roles, responsibilities, and proper accounting controls and
procedures within the Neighborhood Council need to be strengthened. if the treasurer or otherperson,
refuses to participate in the supplemental training, the Department maysuspend all access to funds until
the supplemental training is completed, or until a new treasurer, etc., is installed for the Neighborhood
Council.

2) Demand For Corrective Action Plan

When fiscal controls or their application are determined by the Department to continue to be insufficient
or deficient, the Neighborhood Council board mayberequired bythe Department to formally develop and
commit to a written corrective aotion plan to address concerns identified by the Department within 60
days of the dateof written notification by the Department. Failure to do so bythe Neighborhood Council
may result in the Department suspending all access to funds until the Neighborhood Council has
implemented thecorrective action plan.

3) FonnalprobatioD

Formal probation will occur when the Department makes a determination that the financial deflclencles
are serious, with commensurate risk to the City, and that the corrective action Is, warranted. Formal
probation will be considered the final corrective measure, and will be implemented before the total,
revocation of the Neighborhood Council's direct management of their City funding. Failure to comply
with the terms of probation, as defined by the Department, mayresult in the Department suspending all
access to and use of funds by the Neighborhood Council until Step 4, below, is implemented by the
Department.

4) RevQcation ofAccess to Funding

If the Department determines that fiscal mismanagement within the Neighborhood Council, and the
Neighborhood Council board's failure to address it, are so serious and severe that the Neighborhood
Council's control of funds has become a liability to the Neighborhood Council and the City, the
Department wlll immediately, and without further action revoke all funding access andwill assume direct
management of funds on behalf of the Neighborhood Council stakeholders for, until a subsequent
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Neighborhood Council election results In the installatIon of a newboard. and untlla newseries offunding
orientation seminars hasbeen completed by all responsible' Neighborhood Council individuals.

5) Oec!;lrtification

In instances wherefiscal mismanagement Is extreme. or a reasonable Neighborhood Council budget is
unable to be followed, or the then-current Neighborhood Council board systematically refuses or is
unable to correct and control abuses. and additional intervention by the Department is required, the
Department will submlta decertification recommendation to the Board of NeIghborhood CommIssioners.

6) Criminal Filing

When theacts of Board members or their fiscal agent(s) are alleged to be crimInal in nature, the matter
WIll besubmitted to the appropriate lawenforcement agency.

SUMMARY

The Department of Neighborhood Empowerment hopes the six-step process described above never
needs to be used. However, the Mayor and City Council' have charged the Department with the
responsibility for monitoring use of City funds allocated to the Neighborhood Council Funding Program.
We know that "monitoring" the funds is not enough. Therefore, the Department actively attempts to
assistall Neighborhood Councils withIssues related to controlling the funds, using the funds, maIntaIning
properaccounting procedures; and steering clearof anyInapproprlate purchases.

ONCE AGAIN! THE BOTTOMLINEIS: IFUNSURE, ASK FIRST..

Att~hmt c· Ac~ntltyTech Asst Policy 04260S.doc



NeighbDrhDDdCDuncil
Funding Guidelines

The following Information details Neighborhood Counoil guidelines for expenditures based on the Plan for a System of
Citywide Neighborhood Councils. All purchases needto be an operating, outreach and/or community Improvement project.
Neighborhood Councils should address all applicable questions below. For additlonal information on funding procedures
please consult our FAQs, and Unacceptable Purchase Ust located on our website. If you have any additional questions
and/orconcerns regarding anypurchase, please callandaskyourAdvocate andfortheFunding program first.

(jJjf!!1t Wt:Iy til detet'mine the legftlmat:p andqtltl!lty 01<IllYpU"MSe t(1havepUblic input a;trJeon1frucfive debatel

Operating Expenses
Howwill this expenditure improve the NeighborhoodCouncil'$ operations and Why is'this expenditure necessary?
• Thisquestion Is essential to justifythepurchase of anyoperational expenditure. Thepurpose of theseexpenses Is to

,improve andenhance the Internal operanons of the Neighborhood Council andto help the council betterserveand
interact withbothstakeholders and ofherCity departments. If the expenditure doesnotsuccessfully fulflll this questlon It
should notbe approved.

Is this an office lease?
• Contact Daniel Rulaof DONE at 213.485.1360. Leases mustmeelall contractfleasing requlrements established bythe

Cityof LosAngeles. Thedepartmentwill helpyourneighborhood council to make sureall rentalproperty meetCity
codes.

Is this for direct employment?
.• If so contact Xochltl Morales ofAppleOne at 213.892.0234. Employees canonlybe hiredthrough Apple One. Forrates

andposition descriptions please review fnfo 13ultetio 2006~3 located at J€!citvnelghborhoods.com andunder the funding
section.

Is this for Computers/digital equIpment?
• If digital eqUipment is over$1,000 Items maybe purchased with theclly's contracted VendorEnpointe or withan outslde

vendor by usinga purchase order. All othercomputer/digital purchases should be onthe card.Digitalequipment over
$5,000 Is required to be onthe City'sfnventol)' Itst. Please- contactDONE for inventory requirements.

Is this Office Furniture?
• If amount Isover$5,000 please contact DONE for inventory requIrements.

Is the item/service purchased $5,000 or over?
• At least3 Informal bids/prices should be examined. Neighborhood Councils arenot legally authorized to issuea Cityof

LosAngeles Request for Proposals (RFP) to secure bids,but effortsshould nevertheless be madeto secure the best
prices andcomplete specifications.

@!Jl!.Ch Expenses
Howwill this expenditure increase stakeholder participationand awareness for the Neighborhood Council?
• In orderforoutreach expenditures to beconsidered legitfmate they needtoIncrease awareness,be relevant and/or

encourage participation among stakeholders in the Neighborhood Council. Outreach expenditures should effectively
promote the Neighborhood Council in the community. If theexpenditure doesnotsuccessfully fulfill theserequirements
it should notbe approved as anoutreach item.

Is thiSanadvertisement?
• Advertisements mustInclude the Neighborhood Council's nameand/or logo.

Is this for food and or beverages?
• food mustbe giventoall participants and used to increase particIpation for an event/meeting.

Is this an Event?
• Events mustbe opento thepublic
• Thereshould notbe an admission charge
• Is theevent on Cityproperty or private property?

o Private property - Insurance maybe needed for theevent
o Cityproperty- Appropriate permission/permits fromcitydepartments maybe needed (l.e, streetservices,

LAPD, RAPetc)
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• Have appropriate liability Issues been addressed?
o Depending onthe location, participants andactivities of the event, insurance maybe needed bythe

Neighborhood Council. Please contact Daniel Rulzat 213.485.1360 and hewilfworkwith theCity's Risk
Management division to Identify appropriate coverage.

Arethese items intendedfor giveaway!;?
• Giveaways musthave NCsnameflogo andbe distributed Ina fairand open matter. Giveaways should never begiven as

a reward or as"thank you·glits.

Is the item/servicepurchased$5,000 or over?
• At least3 Informal bids/prlces should beexamined, NeighbQrnood Councils arenot legally authorized to issuea Cityof

Los Angeles Request forProposals (RFP) to secure bids, butefforts should nevertheless be made to secure thebest
@OffJPrfces andcomplete specifications.

Community Improvement Project
Howwill the communItybe impacted bythe proposed project?
Community improvement projects mustdirectly beneflttheNeighborhood.Council community. ,Concerns aboutwhoand how
manyindividuals willbenefit fromsuch projects also need consideration. When considering Community Improvement
projects, issues of community access andfairness should always be addressed. Forexample, if aproject is approved to
planttreesor remove graffiti ononestreet comerin the Neighborhood, questions should be raised as towhythatstreet
cornerneeds treesorclean-up versus otherstreet comers.

Is.thls a capital improvementproject?
• Should beon publlc property
• CoordinaUon withtheappropriate cityagency (I.e. StreetServices, Fire, Reo andParks, etc)
• Appropriate permits need to be in place
• Insurance maybe required depending onthenature of workthatwill beperformed. Please contact Daniel Ruiz at

213.486,1360 andwillworkwiththeCity's RiskManagement division to identify appropriate coverage.

Is this for program services (i.e. afterschool program, graffitiremoval, elc.)?
• If for a select group of IndIViduals, a fairselection process should becreated toestablish partlcipants
• The service program needs to beprovIded bya legitimate non"profitfconsultant. A neighborhood council or its members

should notprovide these services.

Is this for equipmentand supplies?
• Equipment andsupplies onlybe used for the benefit ofthecommunity
• Cannot beturned intoprivate property orsalvaged without priorapproval byDONE,

Is the equipmentand supplies for a private organization?
• Purchases for private organizations need to benefit the localcommunIty. Purchases intended for private and/or paid use

arenotallowed. .

Is this for travel?
Mustbe pre-approved by DONE, Please submit aU travelrequests using DONE's Travel Request Form. Travel request
Include butarenot limited to air andtraintravel, hotelcosts, mileage reimbursement andperdiemexpenses.

Is this for training?
• Mustbe relevant to Neighborhood Council.
• Should befor board Members.
• If foroneIndfvldual ora selectgroup of Individuals, a fairseleotlon process should be used to establish whoshould be

trained.

Is thh~ a field trip?
• Mustbe pre-approved byDONE. Please SUbmit all travel requests using DONE's Travel Request Form.
• Tripneeds to beeducational andtieIntocommunlty Improvement
• If tripInvolves children Chaperones willneed to beidentltled
• A fairselection process should beestabllshed to choose participants
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Funding Program

ACCEPTABLE PURCHASes

TheChargeCard andDemand Warrant System wasdeveloped for Neighborhood Councils as an easyandconvenientwayto
obtain itemsand/or services required for Neighborhood Council operations. Thecardhasbeenelectronically coded to accept a
widevariety of purchases andincludes valuable information provided to the Department of Neighborhood Empowerment by
Neighborhood Councils.

Below Is a Jist of acceptable purchase categories with Neighborhood Council funds, inclUding the card.This listwill change as
Neighborhood Councils needchanges. All equipment, supplies and services purchased are for the sole purpose of advancIng
the Neighborhood Council andits represented community. certain Items require advance approval fromthe Department.

NOTE: Gasoline maybe purchased in reasonable amounts for Neighborhood Council business by usingyourpettycashfund.
Makesurea receipt is obtained fromthe gasstation. Forward the original reoelpt to the Department with yourotherreceipts for
auditpurposes.

If youhaveanyquestions regarding anyof the Itemsonthe list,please contact the Funding Program ~t 3+1.

ACCEPTABLE CHARGECARD PURCHASE CATEGORIES:

BUSiNESS SERVICES

• Automobile Parking LotsandGarages
• Emplt?yment Agencies, Temporary HelpServlces**
II Equipment Rental
• Furniture Rental
• PhotographIc Developing, Pholofinlshing

Laboratortes,Sfud~s

• Postal Services
• QuickCopy, ReproductIon andBlueprint Services
• Stenographic and Secretarial supportServlces"*
• Tool Rental

COMMUNICATIONS SERVICES

• Telecommunication Equipment
• Telecommunication Service

FINANCIAL SERVICES

• Automated Cash

PROFESSIONAL SERViCES

• Associations, Civic, Social and Fraternal
01 Colleges, Universities, Professional Schools
• OrganiUltions, Charitable andSocial Service
• Schools, Elementary and Secondary

REPAIR SERVICES·

• Electronic Repair Shops
• .Furniture Repair. Refinishing andReupholstery Shops
• Small Appliance Repair Shops

ReTAil SERVICl:S

• 800ks,Periodicals, Newspapers
• Building Matenals, Lumber Stores
• Candy, Nut, Confectionery Stores
• caterers
• COmputers, Computer Peripheral Equipment, Computer

Software
• Computer Software Stores
• Department Stores
• Discount Stores
• Drug Stores, Pharmacies'
• Eating Places, Restaurants
• Electronics Stores
• FastFood QUick Payment Service Restaurants
• Florist Supplies, Nursery StockandFlowers
• Glass, Paint, Wallpaper stores
• Grocery Stores, Supermarkets
• Hardware Stores
• Home Supply Warehouse
• Lawn and Garden Supply Stores
.. MusicStores
.. Office andCommercial Furniture
• Office, Photographic and PhOtocopy
• Paints, Varnishes andSupplies
• Record Shops
• Seoond HandStores, Used Merchandise Stores
• Stal1onery, Office Supplies, Printing
• Variety Stores
• Wholesale Clubs

TRANSPORTATIONSERVtCES

• BusUnes
• Courier Services, bothAIr andGround
• Freight Forwarders
• Truck andUtility Trailer Rental

**NOTE: Requiresapproval In advance from the Department of Neighborhood l:mpowerment
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Below is a list of unaccep!!!ble purchases using Cityfunds, for CityCheckl> (Demand Warrant), Purchase Cards andpetty cash. It Is the
responsibility of the Neighborhood Counoil to obtain prior approval on all questlaQable Items that are not lIsted here or on the Acceptable
Purchase Categories list '

If you have anyquestions, plea$6 contact your Project Coordinator ortheNeighborhood Council Funding Program at 3·1·1.

The Department of Neighborhood Empowerment (DONE) has created the Funding Program based on a good fallh relationship with the
Neighborhood Counclls. It Is assumed that Neighborhood Council purchases wlll reflect this assumption of good faith and will adhere to the
prohibitions described below. The majority of these funding procedures aredeveloped from thePlan for a Citywide SYstem ofNeighborhood
Councils located InCitY ofLosAngeles Administrative Code and aremonltored byDONE. ToassIst theNeighborhood Councils, theDepartment
retains fiscal controls to minimIze mistakes Of monetary abuses by the Neighborhood Councils. If fiscal mistakes or abuses occur, the
Department may Use asanctlon process tocorrect thesituation.

UNACCEPTABJ,.E PURCHASE CATEGORIES AND ITEMS

1. Any purehases made without the autllori:zaUon of the Neighborhood Council governing body, and any purchases
that are not Identified In the approved budget of the Neighborhood Council (all purohases must be discussed and
approvedIn frontof thepubllo, thisIs thebestto ensure community consensus on a project).

2. Gifts, grants, and donations of money or goods to individuals or groups (state lawprohibits pubfio funds from being
given as a gift, contact yourAdvocate or theFunding Program for moreinformation)

3. Gift cards and flowers to Neighborhood Council members or any other individual or group (Statelawprohlbfts pUblic
funds frombeinggivenas a gift, thisIncludes giftsandprizesglvenoutInraffles).

4. Any purchases and/or capital improvement projects that increases the value of Private Property or does not benefit
the general pUblic (accessfbfllly andpublicbenefitshouldbe consldered for everypurohase. There should be a clear
community benefitforeverypurohase).

5. Purchases intended for a partiCUlar group that does not include a fair selection process (This usually invo1ves
trainings, travelor a particularimprovements In onlyonepart ofa neighborhood. For example, Neighborhood oouncil should
always justify why certafn individuals ere able to attend an event and others are not Fafr and open procedures should
a/ways be established).

6. Organizing events and constructlon/lrrstallatlon projects without obtaining appropriate insurance and permits
(l;ability concerns Is alwaysan important considerafJon withanyproject. Afways makesurethat Insurance andappropriate
permits are obtained. Please oontact DONE for anyquestions).

7. Funding to third party Individuals or groups without either an approved contract for goods or services (There must
always be a closed transaotlon with either a contraot or receipt acknowledging the funds the Neighborhood CGunc" is
spending. There cannot be a third party Intermediary that reoeives Neighborhood Council funds without written
acknow1fidgment for theNeighborhood Council andDepartment records).

8. Purchases that violate the constitutional separation of church and state (selfexplanatory, Cfty funds cannotbe used
toendorse religion and/orinterfere with free religious exercise).

9. Alcohol, tobacco, firearms, and adult entertainment products (thisshould beobVious).

10. HIring staff or securing the services of temporary employees, except through an approved contract between the
Department and Apple One, a City-approved tempomry employment agency (This is a oontract that requires
adherence tospecific gUidelines).

11.' Purchases that violate State and City conflict of interest laws (Neighborhood Council Boardmembers are notaflowed
to partiofpate in self-dealing and must abfde by state conflict of Interest faws. Please contactyour advocate for more
lnformation).

12. SupportIng or opposing ballot measures or candidates, filing ,lawsuits against the City or City agency, filing
appeals against any discretionary decisions made by any City agency, pontlcat forums or debates, unless
following City Attorney guidelines,



Supplemental Bookkeeping!Audit Guidelines

For Neighborhood Council Credit Card and Petty Cash Expenditures

I. Assumption of Responsibility - It is the Neighborhood Council's responsibility to
manage the bookkeeping and watch their cash flow. The Department of Neighborhood
Empowerment's accountant reviews and monitors the Neighborhood Council's use of
fundsandprovides audit findings andrecommendations.

n.Requirements:

A) Completeness: All information on the CRD and PTC shall be complete and all
transactions must be recorded (Bank Service Fee, Customer service Fee). Please verify
with the bank statement. Information regarding Check Expenditures, B ofA and US Bank
Card Expenditures or Both Check andCardExpenditures can be found on thewebsite at:

http://www.done.lacity.org/onlinefunding/ncfunding.asp;K

B) Valuation: PettyCashbeginning and ending balances and dailytransactions must be
recorded with the correct amounts. Cash must be counted each month. Returned items
mustbe recorded as a negative amount. '

C) Rights and obligations: All transactions shall be in compliance with Funding
Program purchasing policies and procedures. Please refer to the categories and items on
the acceptable (AP) andunacceptable purchases (UAP) lists.

D) Presentation and full disclosure:

i) Please stamp or write upAID" on thepettycashvoucher, invoiceandreceipts.
ii) Supporting documents such as a flyer, brochure, and/or minutes for
community/outreach event and a list of attendees or an agenda for meeting are
required.
iii) Missing receipts or copy of receipts ....: Please fill in the Missing Receipts
Affidavit.
iv) Acceptable documents:

a) On line purchase receipt or confirmation including all essential
information (date, invoicenumber, billing & shipping addresses, quantity,
description, amount, etc).
b) Faxed invoice: stamped "Original Invoice," initialed and dated by
treasurer.

Iff, Other Information:

Additional Neighborhood Council information can also found on the DONE website at:
http://daatdone.ci.la,ca.us/ncl



Neighborhood Council Sample Budgets

Yearly Allocation
Rollover

Total

50,000
31,400

81,400

tst Quarter znd Quarter 3rd Quarter 4thQuarter Annual Totals

001 Operations-37"11 .
Faolllty 2,100 2.100 2,100 2,100 8,400
Utilities 350 350 360 350 MOO
8taffll:lglApple One 2,200 2,200 2,200 2,200 8,800
Meeting Expenses 400 400 400 400 1,600
Office Supplies 600 600, 600 800 2,400
Office EqUIpment 1,500 1,050 2,650
Acoountant ~eview 1050 1.050

SubTotals 7.1$() 6,700 5,650 6700 26,200

200 Outreach - 27%
ElectIons 3,000 3,000
Newsletter 1,000 1,000 1,000 1,000 4,000
Web design 300 300 300 300 1,200
Re~shments 225 225 225 225 900
Neighborhood OutreaCh Event 5,100 5,100
General Outreach ' 2000 2000 2000 2000 8,000

SubTotals 3.525 6.525 3,525 8.625 22.200

300 Communitv 'mDrovement - 36"4
TreePlanting 5,000 G,OOO

•Emergenoy Preparedness 10,000 10,000
Park tmprovement 1,000 7,000
Graffiti Clean up 3,000 3,000
General CommunitY Proiect 2,000 2,000 2,000 2000 8. 000

SubTotals 5.000 1000
~

12.000 9,000 33 000

: r: 2012~5 ~4,~251Grand Total 15,675 2°1175 810400

Budget Narratlve:



Neighborhood Council Sample Budgets

Yearly Budget (will require more board approval for speclfio purohaseslallooatfons)

Funds

Yearly Allocation
Rollover

Total

Budget Narrative:

Annual Total

81,400



Sample Neighborhood Council Projects

BelAir - Beyerly Crest

Purchased life-saving fireprotection blankets for theLAPD.

Cfj)Qtral Hollywoqd

1. Planted 35 new trees
2. Held 2 Community Clean-Up Days
3. Placed aWeather Station at the Noguera Garden
4. Provided weekly graffiti and large item surveys, reporting, and clean-up
5. Sponsored Selma Elementary School for theMayor's Dayof Service
6. Sponsored theHollywood Children's ArtFestival putonbythe Hollywood

ArtsCouncil
7. Conducted outreach intheannual YIMBI Day of Outreach to thehomeless

by Social Service Agencies
8. Coordinated Clean-Ups with ourSenior lead Officer and People Assisting

the Homeless (PATH)

Qoastal San Pedro

1. Held outreach pancake breakfasts theCabrillo Beach Bathhouse forover
200 attendees, gaining contact information.

2. Outreach events (basketball games andsoccer matches) at Bogda'novlch
Park.

smPQwerment Congre§§ North (~ND~)

Currently working.with IPEPSCA (non profit organization) in organizing an event,
similar to Days of Dialogue events where they will be bringing together
community $takehoJders and day laborers to find a common ground. The idea Is
to bring forth a panel that Will help stakeholders in the discussion of how the
community and day laborers (who are also partof the community) can co-exist.
Both parties arevery interested in assuring that thequality of life improves in the
area. Board is funding a survey andtheevent. Approximate cost $3,000.

~mpow~rment Congress Southwest

NC has cleaned approximately 20 alleys by removing approximately 10 tons of
garbage. NChasalso removed graffiti throughout the community within 24 hours
of notice andhasalso organized theblock clubs to bethewatch group for graffiti.

Empowerment Congres§Wg

TheEmpowerment C009f6$$ WestArea Neighborhood Development Council

1



(NCWA) held a Community Pride Oay/Are~ Assembly that turned outalmost 200
community members and cost the NC $4.000. The eventtook place at Audubon
Middle School and gave candidates of the upcoming NC election a chance to
speak, as well as provided an opportunity for 4 community organizations and 7
city departments, and block clubs (precursors to Nes) to socialize with the
community.

Gremer TolYMlake

1. Funded online Video Encyclopedia atToluca Lake Elementary
2. Sponsored CERT Emergency Preparedness training withLAFD
3. Installed Community Bulletin Boards branded GTlNC on Riverside and

North Weddington Park
4. Installed Score Board at North Weddington Park
5. Planted trees and flowers on Riverside Drive and Magnolia Blvd and

Clean-up days -
6. launched GTLNC website for up-to--date community information
7. Increased participation in annual election of council members through

outreach booths at Farmer's Market and Trader Joe's

HolI~ood Hills West

1. Splash Bash Outreach Event co-sponsored by HUNC and CHNC and
Hollywood & Highland -Center (CIM Group).' It brought in nearly 2000
people. HHWNC registered approXimately 1000 new stakeholders as a
result of promoting~ event and during the event. Event had a band,
dancing, and a celebrity Emcee, with tables for registration for the three
Nes and two City Council districts (CD 4 & 13). The budget was
approximately $30,000 from the 3 NCs (HHWNC put in the most) and
about$60,000 contribution of hard costs and "in kind" donations by H&H.
Goodie bags withNC logos'were distributed along with infonnation on the
NCsystem. -

2. Runyon Canyon Park cleanup as part of the Big Sunday volunteer
program. Recreation and Parks Department and the Mayor's Central
Region Office partnered with the NC to organize and conduct the event.
Home Depot donated some materials too. Public Works Sanitation helped
withpicking upthebags of cleaned Up material(s).

Hollywood Unii9d

Held a follow~up to'Tree Care DaYt pruning and watering the over40 trees
planted during thepastyear.

2



MirJ·To)OOl Noah HolIY.Wood

1. Planted trees
2. Incooperation withother NCs, purchased license plate readers for

LAPO
3. Purchased school supplies forelementary schools

QIYJDPic park

Participated in theQueen Anne Park Health, Wellness, andSafety Fairto
promote health education in thecommunity. Numerous city agencies
participated.

Park Mesa Heights

Keep America Beautiful Project. The NC has obtained designs from a local
student andthese designs will thenbe part of street signs thatwiltbe showcased
alongside the bigcorridors in Park Mesa Heights. Theproject is to promote the
NC as well as themes such as love, peace, and prosperity. Project cost is
approximately $30,000

South Robertson

TheSouth Robertson Neighborhoods Council (SORO) inconjunction witl)SORO
Inc. (a local non-profit organization) hosted the"SORO Festival." Halfa mile of
city streets were shutdown for the weekend event that attracted over6;000
attendees. Each organization contributed $5,000. There were dozens of booths
andactivities for children.

Wilmington

1. Responsible for neW benches and trash receptacles in main business
district.

2. Initiated and operates '8 bi-monthly cleanup program for residents.
Established a community Need Survey which allows residents to report
problems with trash, sidewalks, illegal dumping, megal parking, •
andother public works issues.

3. Established quarterly newsletter to assist in outreach. Created a monthly ,
calendar listing area events andmeetings of interest.

4. Provided materials to local elementary, middle and highschools
5. Provided assistance toLAPD to purchase a community police vehicle for

specialized patrols InWilmington aswell asapproved funding'to establish
facilities inWilmington for LAPD Community Horse Patrols.

6. Participant in theannual Wilmington Holiday Parade which attracts crowds
in excess of 20,000 eachyear.

3



Wionf}tka

1. Oo-Hosted Assembly Candidate Debate With Reseda NC.
2. Hosted Identity TheftForum .
3. Hosted Par.ldng Enforcement Townhall meeting.
4. Hosted Orange Une Townhall meeting to allow residents and various city

and county agencies to discuss the Orange line and neighborhood
concerns'

6. SponsoredWinnetka Park Halloween party

We§t los AnQiles

Held an outreach breakfast for business leaders in the WLA area. Almost 79
business leaders attended the event.

011907
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Neighborhood Council Funding Pl'Ogram
General Expense categories '

jU1II2007 Auaus12007 Seolember 2007 October 2007 NoVember2007 December 2007 Januarv2008 Total ''l'oflllmGT
$ , it $ it $ # $ # $ # $ # $ # s # $

, ,

Beautification Pwjects 61,114 5 19,395 9 10,756 5 32,514 9 ~ is _:'~ 9 ~77J!! 10 228,4118 eo 13%
Community SetVlces 81,068 9 . ,78,825 is 24,982 ' 3 92,154 7 1--'61,145 15 6,444 3 19.235 11 3S8,4S4 63 22%
tAUSDlEclucallonal SUpport 0 0 30,233 1 4,781 2 4,496 2 12,709 7 0 0 39,422 3 91,647 21 5%
other . 5.175 3 9.517 7 5.946 3 500 1 0 0 2,251 3 I) I) 23368 17 1%
Total $147,357 17 $137,970 38 $46,470 13 $129663 19 $1231l42 35 $31.249 15 $93.427 24 $70&916 161 42",(,
"NoleableExplNld/tuilJs'
Purcb_ -LAFO $6,021 1 $2,971 1 8,998 2 1%
Putclt_-lAPD $9,100 1 9,100 1 1%
Purcltases- LAPOProglamS $12,000 1 $8.975 2 18,975 3 1%
PU\'Illtasll6 - Rae & Parks $14.780 2 $17,208 1 $10,402 1 42,368 4 2%
Purcllases- UbI'illY $1,000 1 1,000 1 0%
Purcltasea- EI PuebloSians $21,200 1 21.200 1 1%
CouncilOlstrtct: 11 Transfer $5,000 1 5,000 1 0%
StateofCA - Dept.ofTrallllporlaUon $2,000 1 $8,750 1 10.750 2 1%
eRA-LAHollywoodCentralPark $5,000 1 $5.000 1 10,000 2 1%
UCC' $2,500 1 $5,000 1 1.500 2 0%
Arleta Hlgh$cltCloiSooreboal'l:l $32,612 1 32,812 1 2%
CollmlUnltYSafetyProIec:ts $90.007 3 $7.099 1 97,106 4 6%
ComnumltyStudies $4.210 2 4,270 2 0%
CommunityUglltlnglWatllr (DWP) $2,082 1 $1,3$1 1 $1,6l10 1 4.913 3 0%
GraflIll Removal $7.000 2 $8,000 2 $2,000 1 17.000 6 1%
Land$c:aplng $1,200 2 $3,109 3 $12,082 3 $9,500 2 25,891 10 2%
Cleanuprrtasl1 PlckUp $17.046 2 $7,498 4 $250 1 $3,660 4 $750 3 $1.750 3 $3,750 4 34,691 21 2%
Murals $10000 1 $300 1 $7678 1 17876 3 1%

• -
OfficeEquipfSUpplles Faclilles 28,066 17 3,056 17 22,189 10 62,165 17 3,111 3 26.573 13 1s.ooo 19 158,759 96 9%
AppleOne/Admin Support 7,508 11 26.512 20 9,154 6 8.401 7 1,916 3 2,781 2 17,335 24 73,608 13 4%
MeellngExpenseslTrans1alion 8,603 17 4.117 10 6,194 7 4.349 13 11.824 29 8,436 13 4.179 9 47,841 98 3%
01her 7,152 4 . 15,419 10 2,861 2 1131 1 0 0 1,610 2 0 0 28.173 19 2%
Total S51629 4ll $49.104 67 $40936 26 $76046 3B $16860 3S $39AOO 30 $34,614 52 $308.381 286 18%

•
EvenlslRefreshmenls 26,576 15· 51,761 33 30,365 22 28,412 19 51.605 25 51.043 33 22,550 24 262,633 111 f5%.
Election Related Expenses 1,908 2 9,379 8 1.750 1 14.423, 5 5,584 8 9,084 4 5,054 1 47.182 29 30/.
AdvertlsementfNewsleltBrslWeb 34,209 17 42,258 31 25,346 14 33,964 26 74,870 35 46.690 21 35,147 25 292,4116 169 17% '
Other 11563 a 44,291 14 7752 6 7,680 3 455 1 3,948 6 5.275 3 80.984 41 5%
Total $74.276 42 $147.709 86 $85.214 43 $84,490 53 $132515 89 $110,765 64 $68,326 53 $683.7ll4 410 40%

Grand Tolal $273.162 'I Ulf $334,783 181 $152,622 81 $290,189 .:10 $273,207 139 $181A11 109 $196.267 ''''' $1 701.ti'IZ =7
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DATE:

TO:

FROM:

February 1,2007

AllNeighborhood Council Boards and Treasurers

Lisa sarno, Interim General Manager
Department of Neighborhood Empowerment

SUBJECT: INFORMATION BULLETIN No. 2007·03
Neighborhood Council Funding Program
REGARDING: Apple One AcoounfinglBookkeepfng

Background

A number of Neighborhood Councils have requested professional assistance In
maintaining and managing their funds, particularly the petty cash and card accounts.
As Neighborhood Councils become more financially active, the important task of
keeping accurate, organized and clear records may become more complex. Moreover,
accurate bookkeeping is a keyfunction ofyourNeighborhood Council because it allows
stakeholders toexamine where publlc money Isbeing expended Intheircommunity.

Accounting Assistance

To further assist your Neighborhood Council in managing its finances, we are currently
working with Apple One to train accounting clerks and accountants regarding
Neighborhood Councils and the need to organize Neighborhood Council accounts.
Apple One's trained accounting personnel will have the ability to assist Neighborhood
Councils with bookkeeping and thebalancing ofyouraccounts.

Whlle they cannot act as Neighborhood Council treasurers, Apple One accounting
clerks and accountants can assist in alleviating many treasurer record keeping
responsibilities and/or act as an outside accountant to ensure that Neighborhood
Council accounting is complete and accurate. As DONE hasa contractual relationship
with Apple One, we highly encourage all Neighborhood Councils to consider using
Apple Oneeither to help organize your finances or act as an independent reviewer for
your Neighborhood Councils finances. We would strongly recommend that all
Neighborhood Councils have an Apple One accounting clerk or accountant examine
yourbooks at leastonce a year.

ANEQUAL EMPLOYMENT OPPORTUNITY· AFFIRMATIVE ACTION eMPLOYER



INFORMATION BULLETIN No. 2007..(J3, ACCOUNTING ASSISTANCE

Required Accounting Assistance

While this program is voluntary, In the case that a Neighborhood Council does not
sUfficiently manage their funds according to City of Los Angeles gUidelines, the
Department reserves the right to require a Neighborhood Council to use Apple One
professional accounting services. Each Neighborhood Council represents the entire
funding system and it Is crucial that all funded Neighborhood Councils are transparent
and follow proper accounting procedures for the stability of the entire Neighborhood
Council Funding Program. The following may cause DONE to require a Neighborhood
Council to useanApple One accounting services:

• Past duequarterly reconcUlatlons beyond the one quarter "grace period"
• Missing and/or photocopied receipts
• Petty cash and card accounts unbalanced
• Insufficient s~pporting documents attached to receipts
• Unorganized and incomplete reconclJiations
• Inappropriate useof public funds

The current billable rate for an Apple One Accounting Clerk is $14.85 per hourand an
Accountant is $21.60 an hour. If you are interested in working with Apple One please
contact Xochltl Morales at (213) 892-0234 oremail heratxmorales@appleone.com.

Otherwise, If you have more questions and concerns about hiring an Apple One
accountant, contact Steve Saule at (213) 473-5384 or Steve Ohat (213) 473-4404

Asalways, thank you foryour time and dedication toyourNeighborhood Councils,

LS:MV:KM:sb
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SUBJECT: INFORMATION BULLETIN No. 2007-04
Neighborhood Council Funding Program
REGARDING: BOARD MEMBER CONFLICT OF INTEREST AND
PROHIBITION AGAINSTSELF-DEALING

The purpose of this Information Bulletin is to clarify the legal prohibition regarding
Neighborhood Councils purchasing goods and services from their board members.
Government Code Section 1090 prevents self-dealing by Neighborhood Council board
members and applies. in situations in whlch the Neighborhood Council enters into
contracts with Its board members or a company, otherentity, or person In which oneof
it~ board members has a direct or indirect financial interest. An example of a situation
in which a Neighborhood Council may not contract or spend monies is when the
Neighborhood Council attempts to contract with a board member or a board member's
company. In addition, theNeighborhood Council should remain aware that Government
Code Section 1090 may apply in a variety of other circumstances. A Neighborhood
Council board mayalso be prohibited from contracting with entIties or persons in which
itsboard members have a financial Interest depending onthe circumstances. Violations
of Government Code Section 1090 may lead to criminal prosecution, civil action, or
fines against each and every member of the board. Contracts made in contravention
of Section 1090 arevoid. Such invoices will notbe pard.

Neighborhood Council board members must realize that they are responsible for
complying with the contlict of Interest laws. A copy of the contlict of interest laws is
attached for your reference. Moreover, board members are expected to complete the
online conflict of interest training; this information is available onthe department website
at htfp:llethjC§.lacJty.orgfeducatlonJefhlcsl?augleoce=done.

If there is aconcem with board member activity In relation to conflict of interest laws,
board members should firstcontact theirDepartment of Neighborhood Empowerment

ANeaUALEMPLOYMENT OPPORTUNITY· AFFIRMATIVE ACTiON EMPLOYER



INFORMAnon 8ULLE.TfN No. 2007-04, SELF·DEALING

Advocate. Should youhave anyquestions, please contact Steve Bauleof the.
Neighborhood Council Funding Program at (213) 473-5383 or steve.baule@facltytorg.

LS:MV:KM

Attachment: "StateandCityConflict ofInterest Laws: InfonnationforBoard Members of
Neighborhood Councils"
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Congress of Neighborhoods
Office of the City Attorney· Neighborhood Council Advice Division

STATEAND CITYCONFLICT OF INTEREST LAWS:
INFORMATION FORBOARD MEMBERS Of NEIGHBORHOOD COUNCILS

, t lilU, ., ...Jl. ,j i;; ~ • ..r, , I 1

Conflict of Interest Laws Governing Neighborhood Councils

Board members of Neighborhood Councils who are given governmental decision~making
authdrity, must comply with thefollowing conflict of interest laws; The Political ~eform Act
of 1974, asamended (Government Code § 81QOO, at seq.), Government Code§ 1090 at
seq, and the common-law conflict of interest rules. Because of the enactment of
Ordinance No. 176477 1, Neighborhood Councils are not required to have a conflict of
interest code, required to fill out the state (Form 700) disclosure statement and no longer
are subject to the City'sGovernmental EthicsOrdinance (LosAngeles Municipal Code §
49.5.1 et seq.) However, compliance with the rules of thesestate laws is still required. A
brief explanation of theselaws follows.

The Political Reform Act.

The Political ReformAct is a state lawthat setsup rulesand regulations to ensure that
govemmental officials arefreefrom biascaused by their own financial interests andact in
an impartial matter.

. Basic Prohibition. Under the Act, publicofficials are disqualified from participating in
government decisions inwhich they havea financial interest. There are five basicteststo
ascertain whether you might have a financial Interest under the Act. When an of the
followingare true, youwould have a disqualifying interest

Q you are a publicofficial;

a you make, participate in making, or useyour officialpositionto influence
the making of a decision;

Q you havea statutorily defined economic interest(your finances or those of
members ofyour immediate family, investment in a business. interestin real
property, source of Income or gifts, management position in a business) that
maybe affected by the decision;

Q it Is reasonably foreseeable that the decision will have a material financial
effect on youreconomic interest;

Q thedecision willaffect youreconomic interest in a waythat is distinguishable
from itseffect onthe public generally or a significant segment of the public.

See, LosAngeles Administrative Code§ 220.1
,

StateandCityConflictof InterestLaws
Congress of Neighborhoods

Page 1
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A. neighborhood council member who is disqualified must abstain from making,
participating in making or attempting to use his or her official position In any way to
influencethe government decision. .

Persons Covered The Act treats"members of local governmental agenciesn as public
officials. Public officials who make, participate in the making of, or influenceor attempt to
influence a governmental decision mustcomply with the Act's provisions. Neighborhood
Councils arepotentially covered bythe Political Reform Act because the City Attorney has
concluded that Neighborhood Councils are local governmental agencies. Thus, the City
Attorney concluded if Neighborhood Councils are delegated the authority to makecertain
"governmental decislons," such as "hirIng of staff, ~ntering into contracts for goods or
services or control over funds in the City budget" then the board members of those
Neighborhood Councils would be "publicofficials" for the purposes of the Act.2

Participation In Decision..Making. Neighborhood Councils are advisory bodies. Their
role is to make recommendations to the various City declslon-rnakers, including City
boards, commissions, City Council committees and the City Council. City Charter§ 907.
This role falls within the "make, participate in making, or attempting to influence a
government decision" provision of the Act. Oncea neighborhood council board member
has beendelegated theauthority to make "govemmentat decisions," as enumerated above,
on behalfof its neighborhood council, even the member's votes on "non-governmental" or
purely advisory recommendations will be SUbject to the contllct-of-lnterest provlslons."

Economic Interests Covered. What is a financial interest is often complicated andfact
based, but there are basictypesof economic interests that the Act covers:

a a business entity inwhich you, or a member of your immediate family, owns
an investment or in which you are an officer or director or hold a
management position in thatbusiness entity;

a realproperty in whichyou, or a member of your immediate family, ownsan
interest;

a any person or entity that ls a source of income or loans to you or your
spouse; or

a any person or entitythat has givenyou a gift within the last year.'

2 Making recommendations asto Whether theCityshould orshouldnotenterinto a contract will
also trigger the Act'srequirements. In thisInstance, thIsmeansmaking a recommendation abouta
specific contract whichis coming before theCityforaction or recommendIng quallflcatJon~/specifications
for a citycontract, Merely advising theCityasto Whether, for example, the City should pave a certaln
streetor instatllighting, which decisions mightUltimately resultIntheCityentering Intoa contract for those
selVices, would not trigger the Polilieal Reform Act requirements for the neighborhood council providing
this advice.

3 Thus a boardmemberwhomakes ~governmental decisions" mustalsobecognizant of, and
complywith th~ disqualification rules even when making a purely advisory recommendation, for example,
to a CityCo~nclt Committee orArea Planning Commission regarding a conditional usepermitfot a project
locatedwithin the boundaries ofthatNeighborhood Council.

Stateang CitY Col}flictof Interest Laws
Congress of Nelghborhood~
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o yourpersonal expenses, income, assets or liabilities, includingthose of your
immediate family. .

Business Investments and Business Positions. An investment of $2000 or more in a
business entity by you, your spouse or dependent children is considered an economic
interest. If you are a director, officer. partner, trustee, employee or hold a position of
management in a business entity. that is also considered an economic interest.

RealProperfy- An investment of $2000 or more in real property by you. your spouse, or
your-dependent children or anyone actingon your behalf, is an economic interest.

Sources of Income and Gifts- The receipt of $500 or more from an individual or
organization within 12 months prior to the decision In question is an economic interest.
Gifts totaling $360 or morereceived from a single source within 12 months prior to your
decision is an economic interest.4

Personal Financial Effects-Expenses, income, assetsor llablHties of yours, or of thoseof
your immediate family are considered an economic Interest if those expenses, income,
assets or liabilities are likely to go upor down by $250as a resuttof the decision before .
you.

Once you have determined that you have an economic interest, the next step is to
determIne whether the decision will have a direct or indirect impactupon your interest and
whether It is reasonably foreseeable that the declslon will havea material effecton your
economic interest.

Direct v, Indirect Interest. Whethera particular impact is material or not also depends
upon whether the economic Interest is directlyor indirectlyaffected by the declslon" A
direct interest is more likely to create a greater risk of a oonflict of interest than an
economic Interestthat is indirectly involved in the decision. - .

Foreseeability andMateriality. To havea col1f1ict of interest youreconomic interestmust
be foreseeable (the effectuponyour economic interestmustbe likely to occur) andbe
considered "material." Inotherwords, youhave a conflict of interest If you can reasonably
predict that your decision on a particular matter beforeyou will have some economic
impact (positively or negatively) on youreconomic Interest. The Act setsup somebasic
thresholds to determIne whether youreconomic interestis material:

Business Investments and Business Posiffons. As a generalrule, if a decision directly
involves a business entity in which you have an interest, you must disqualify yourself.

4 Note: Thegin limitIsadjusted for Inflation ~very twoyears. Gov't Code § 69503(f}.

S Forexample. if you own a business thatis subject toa pennltor approval about Which the
Neighborhood Council is mak1ng a recommendation, thatIsa directimpaot onyoureconomic Interest If
you own a businessthat is located morethan500feet~ay froma piece of property thatIsseeking, for
example, to obtain conditional use approval to sell alcoholic beverages aboutwhloh yourNeighborhood .
CouncU Ismaking a recommendation, the decision potentially hasan Indirect impactonyoureconomic
interes~ I.e., yourbusiness.

state and CilY Confflct of Interest laws
Congress ofNeighborhoods ,

Page 3
{revililed 6105]



However, if your only interest in the company is less than $25,000 in stock, you maystill
be able to participate in the decision based on a detailed examination of the state's
regulations. If the decision indirectly involves a business entity in which you have an
interest, a decision's impact would be materiallf, for largecompanies such as Fortune 500
companies, the impact on the interest would result in an increase or decrease of the
business' gross revenue of $10,000,000 or more in a fiscal year; or results in the business
entity incurring or avoiding additional expenses or reducing or eliminating existing
expenses for a fiscal year in the amount of $2,500,000; or results in an increase of
decrease in the value ofthe business entity's assetsor liabilitiesof $1O,OOO~OOO or more.
At the other extreme, for smaller companies the impact is material if the decisionwould
result In an increase or decrease in revenues of $20,000 or more or increase or reduce
expenses by $5000 or more in a fiscal year, or result in an increase or decrease in the
value of its assets or liabilitiesby $20,000 or more." .

Reaf Property- Ifthe decision affects yourproperty which is located within 500 feet of the
boundaries of theproperty subject to thedecision, disqualification from acting is generally
required unless thedecision willhave no financial impact onyour property. If your property
Is located more than 500 feet, there is a presumption that the decisionwill not have a
material financial effect on you. However, that presumption canbe rebutted by proof that
thereare specific circumstances thatwould make it reasonably foreseeable that a financial
effectwill result from thepresumption. Leasehold interests mayalso implicate the conflict
of interest rules and haveto be evaluated on a case-by-case basis.

Sources of Income-If thedecision will have any financialeffectuponan individual who is
a source of income for you (remember if you or your spouse own 10% or more of a
business, the clients of the business may also be sources of income to you), and that
person 'is directly involved in the decision, the effect is determined to be material.
However, if the source of Income is Indirectly involved in the decision, applicationof the
state's. regulations onthe particular facts of this source is required to determine if you have
to recuseyourself from ac~ing on the matter.

Distinguishable From The Public. Even if your economic Interest is foreseeable and
material, you do not have a legalconflictof interestunlessthe decision's impacton your
economic interest is different from the general public's impact. In otherwords, .if you are
participating in a decision onan issue thatwill affect the general public's financial interests
in the same manner asyour own eventhough the decisionwill havea material economic
impact on yourfinancIal interest, it does notcreate a confl1ct of interest for you. Under this
rule, the decision must affect your interest in substantially the same manner as the
interests of the public. An example of this would be if the City is embarking upon a plan
amendment and zone change for a community plan areaand your property is subject to
a zonechange as is every otherproperty within the community plan area. Although your
property isdirectly affected bythezone change, your property is impacted in substantially
the same manneras othermembers of the public since all are being rezoned, so you do
not have a conflict of interest requiring your recusal, The state has developed specific
percentage and numerical thresholds for determining when a groupof people constitute

s The Political Reform Act alsodescribes the impaots of otherbusinesses that fall between these
parameters, whicharenotdiscussed here.

Stateand CityConflictof InterestLaws
Congress of Neighborhoods
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S, significant number to make a determination whethera decision affects the public in the
same manner.

Decisions Related to Contracts - Government Code § 1090, et seq.

Inaddition to the requirements of the Political Reform Act, state lawcontains special rules
governing conflicts of interest relating to government contracts. In a letter directed to the
General Manager of the Department of Neighborhood Empowerment, the City Attorney
concluded that"[a]s members of anadvisory body. members of neighborhood councils will
be sUbject to the requirements of § 1090, et seq." See. City Attorney letter dated
November 3D, 2000. Accordingly, a neighborhood council board member maynot be
financially Interested in anyCity contract thathe or she is Involved in making: Thus, any
participation by you In the process by which a contract Is developed, negotiated or
approved, including making a recommendation on the contract, Is a violation of
Government Code § 1090 ifyou havea financial interest in that contract. Also, if you have
a financial interest in a contract, the entire neighborhood council boardof whichyou are
a member might notbe ableact on the matter. However, there are some interests called
"remote interests" which would disqualify you but not the entire neighborhood council
board. Gov'tCode §1090 prohibitions apply to oralas well as written contracts. Financial
relationships in a contract would lnclude, butare not limited to: employee of a contracting
party, attorney, agent or broker of a contracting party, supplierof goodsor services to a
contracting party;. landlord or tenant to a contracting party; officer, employee or board
member of a nonprofitcorporation of a contracting party.

Common Law Conflict of Interest Rules

Although Los Angeles CityCharter § 222, contains its ownconflictof interestprovisions
based on an"appearance standard," these standards for disqualification arenotapplicable
to neighborhood council board members. However, neighborhood councils are free to
developtheir own appearance standards and ethicsrules in their bylaws.

Furthermore, basic principles of bias and conflict of intere.st rules that the courts have
developed overtime (common law) alsoapply to your decisions even if the statutory rules
mayallowyouto participate in an action. As the Attorney General has concluded, I'[t} he
common lawdoctrine against conflicts of interest. .. prohibit publicofficials from placing
themselves in a position where their private, personal Interests may conflict with their
official duties," 64 Ops, Cal. Atty Gen 795. As putby thecourt of appeal, "[a] publicofficer
Is impHedly bound to exercise thepowers conferred on himwith diligence and primarily for
the benefitof the public." Noble c. City of Palo Alto (1928) 89 Cal. App.47, 51.

This doctrine applies insituations involving both financial and nonfinancial interests. This
means thatsimply havIng a personal relation to the matter could be construed as tainting
your decision-making because you are perceived to be biased or making the decision
based onyourpersonal interest, rather thanfor the goodof the public. ThUS, you should
always be alert towhether your private interests, whether financial or otherwise, wouldbe
enhanced by any particular action you take on an itembeforeyou.

x .
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·Penalties

VIolations of the Political Reform Act and Government Code § 1090 can carry significant
penalties. 7 .

Violations of the Political Reform Act can result in civil actions, criminal prosection and/or
administrative sanctions, injunctive relief or In some cases, prohibition against holding
futureelective office, depending uponthenature of the violation and the jurisdiction of the
enforcementagency.

Violations of the Gov'tCode§ 1090are prosecuted as a felony and a conviction could, in
addition to the imposition of a criminal finesandpotential imprisonment, result in a lifetime
ban from holding anypublic officein the Stateof California. In addition, contracts that are
entered into in violation of this statute are void as a matterof law.

In addition, any person canfile suit in civil court alleging Violations of the Act.

Identifying Conflicts.

Because severe penalties may apply to the- CitY and to a neighborhood council board
memberfor violations of the conflict of interest laws it is importantthat you identify your
economic intereststhat maypose potential conflicts. The eight part test set forth earlier
should help you identifywhat type of economic interestsyou have.

Ifyou have either an economic interest in a decision that requires disqualification or you
are disqualified dueto the application of the"common lawdoctrine" of a conflict of interest,
you mustdisclose the interest which is the subject of the conflict aswell as the fact that you
are disqualifying yourself from any participation In the decision. You also may not do
anything to influencethe decision.

If you are disqualifiedfrom acting on a meeting agenda item and you are present at the
meeting, you should makea pUblic announcement identifyingthe economic interest which
Is the SUbject of the conflict and the fact that you are disqualifiedfrom any participation.
After announcing your recusal from participation, you should excuse yourselfand leave the
room while that item is pending.

Summary:

Any time any City business Is beforeyou that involves:

Q a business in which you ora member of your family has an investment;

a an entity of which you are an officer or director or hold some position of
management;

7 Note: TheCity Attorney's Office cannot defend or indemnify a board memberwhoIscharged.
either civilly or criminally. with aviolation of either thePolitical Reform Actor Gov'tCode § 1090.

State. and CityConflict of loterestbaws Page 6
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Q real property in which you or a member of your family has an interest;

I.J a sourceof income to you or a member of your' immediate family;

a a sourceof gifts to you; or

(l any person or entitywithwhich you have a relationship other than in your
capacity as a City official (e.g, a friend, person with whom you have a
business relationship or an organization in whichyouhold someposition of
importance),

you should contact the Department of Neighborhood Empowerment with the pertinent
facts, and your Project Coordinator will conferwith an attorney in ~he Office of the City
Attorneys Neighborhood CouncU Advice Divisionfor adviceon howyou should proceed.

,The CityAttorney willworkwithyou, either directly or through yourneighborhood council's
Project Coordinator. to determine if you havea disqualifying economic interest or a conflict
under thecommon Jaw doctrine thatrequires yqurrecusal, and, further, whether your entire
board of which you area member, is similarly disqualified from acting. 8 The advice will be
communicated either directly from the Office of the City Attorney or through the
Department of Neighborhood Empowermenfs Project Coordinator, orally or in writing,
depending upon the complexity of your inquiry.

Please keep in mind that the mere presence of one of the interests listed does not
necessarily mean that you havea conflict. Otherfactors maybe involved, and the City
Attorney will assistin advising you of your responsibilities. Ultimately, the CityAttorney's
Office is the agency thatwillassist youin identifying whether a conflict exists andwhether
recusal is required.

Youmayalsoseekadvice from th~ FairPolitical Practices Commission (FPPC) at their toll
free help line at 1-866-ASK-FPPC, or mayask for a formal written opinion. 9

sTheCityAttorney's Office, cannotprovide "third party advice" on eonfllct of Interest matters; only
the board memberwhois concerned aboutl1islher own eccnomlo interest should contactouradvice for
advice.

9 Formalwritten opln,lons takea minimum of 21 days butonlywritten advice from theFPPC
provides immunityfrom prosecudon if acting consistentwiththat,advice.
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FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6, 2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~)'(

Memo No. 123

Subject: REPORT BACK ON THE IMPACTS OF THE GENERAL CITY PURPOSES
REDUCTIONS

The Budget and Finance Committee requested a report back the impacts of the
reductions in the General City Purposes Fund. In addition, the Committee also requested
options for reinstating the following items:

• Westside Cities Council of Governments
• Latino Film Festival
• Pan-African Film Festival
• EI Grito
• Gay and Lesbian Community Center
• International Visitors Council
• Neighborhood Land Trust (partial funding at $50,000)
• Feria del Libro (partial funding at $30,000)
• Clean and Green (partial funding at $154,916)

At the Park After Dark ($13,000)
• Art Storm (Community Partners) - Funding for this item was added via Council Motion

during 2007-08 (C.F. 07-2168), from the Unappropriated Balance - Anti-gang and
Youth Development Program for art supplies and expenses for youth to create "graffiti
art" in Glassell Park for approximately 1900 participants that include gang and non-gang
members. Finished paintings are photographed and posted online and given to Council
District 13. The intent is to steer at-risk youth from illegal activity and at-risk behavior.
The program operates in the summer months (July through September) for four days
per week, at four hours per day. The contract is administered by Council District 13.

Impact: The program will be continued, however the budget cut would reduce the program
operation to one day per week and at one hour per day. Art supplies will also significantly
reduce. This impact assumes that other sources of funding from the various Council offices
($14,500) and the Cypress Park Neighborhood Council ($3,550) are provided.
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At the Park After Dark ($17,000)
• Public Health Foundation Enterprise (Aztec Rising) - Funding for this item was added

via Council Motion during 2007-08 (C.F. 07-2168), which provides case management
services to achieve employment, education/training for at-risk youth and gang
members. Funding was provided through the Unappropriated Balance - Anti-gang and
Youth Development Program.

Impact: This contract is funded through various sources including the Community
Development Department ($277,000), Mayor's Gang and Youth Development Office
(formerly LA Bridges) ($1.13 million), Justice Assistance Grant ($75,000), and the Mayor's
JJDPG ($56,990). The Public Health Foundation Enterprise's GCP application indicated
that they will continue leveraging funds from private foundations, fundraising efforts, and
partnering with other community groups.

Clean and Green $309,832 Reduction
• This item is administered by the Board of Public Works (Board) and represents a

reduction of 20% to the General Fund portion of this program. This reduction was
proposed by the Board as part of their eight percent General Fund reduction target.
Under this program, over 2,000 City youth are hired.

Impact: The impact of this reduction is included in CAO Budget Memo No. 33.

Earthquake Conference· 2008 ($75,000)
• Funds were provided in 2007-08 through a Council Motion (C.F. 07-2168) from the

Unappropriated Balance to cover the 2008 Earthquake Conference.

Impact: None. There is no Earthquake Conference anticipated in 2008-09.

Downtown on Ice ($142,600)
• The total cost of Downtown on Ice is approximately $500,000 and is administered by the

Department of Recreation and Parks. GCP Funding for Downtown on Ice defrays the
cost of building and operating the ice skating rink at Pershing Square. According to the
Department, these funds enable the City to provide free and reduced admission prices
for 40-50 non-profit groups and low-income, high-risk youth.

Impact: Admission prices will need to increase from $8 ($6 admission/$2 skate rental) to
$14 ($10 admission/$4 skate rental) and fewer children will be allowed free admission. The
Department of Recreation and Parks reports that the admission fee has not increased since
the program began (approximately ten years ago).

Festival of Lights ($100,000)
• Funding was allocated for the City's share in the cost of the Festival of Lights in 2007-08

for a contract with LA Inc. This vendor provided sound equipment and the delivery,
installation, rental, and removal of bike rack barricades. Funds were also provided for
this event by the Department of Water and Power ($512,000).
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Impact: The Department of Water and Power is working with the local community to make
the path from Park Central to the Zoo into a car-free zone. It is still under discussion and
has not been finalized. Funding may not be required in 2008-09.

EI Grita ($75,000)
• Funds were provided to help defray the City's cost in the celebration of EI Grito. Funding

in the GCP is moved into the General Services Trust Fund so that funds can be
expended for this event on an as-needed basis. The Mayor and Council annually
approve a motion for this purpose as well as to allow General Services Department
(GSD) to collect outside donations to help offset the cost of the event to the extent
possible. GSD does not solicit donations. In 2006-07, GSD administered a contract to
produce the event for EI Grito at a cost of $220,000, composed of GCP funding ($75K),
Council member account transfers ($30K), and sponsorship donations. Funds in 2006
07 were fully expended.

Impact: GSD reports that a reduction in this account will be problematic in both retaining
the contractor and generating sufficient sponsorship donations. In addition, sufficient
funding will not be available to pay deposits, hire entertainment, and produce the event.

Feria del Libra ($60,000)
• Funds were provided to reimburse City departments that incur costs related to this

event, which includes:
o security, parking, custodial, maintenance, staff, equipment (GSD)
o staff, equipment (Recreation & Parks)
o pre- and post-event street cleaning (Street Services)
o street closure permits (Street Services)
o traffic control and parking enforcement (Transportation)
o audio equipment and support (ITA/Cultural Affairs)
o pre-inspection and day-of-on site personnel (LAFD)

Impact: City departments will be required to absorb the costs within existing resources.
In 2007-08, savings were identified in the Special Fund Fee Waiver Reimbursement
account. This account is used to reimburse departments for special fund revenue losses
resulting from fee waivers and is backed by the General Fund. The City Council may, at its
discretion, utilize the Special Fund Fee Waiver Reimbursement account in the GCP if
savings are identified in 2008-09. This item is fully-funded at $750,000 in the proposed
2008-09 budget.

Financial Management System Replacement ($8,901,795)
• The balance in this account will be re-appropriated on July 1, 2008 to continue the

replacement of the Financial Management System Replacement.

Impact: Not applicable.
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Gay and Lesbian Community Service Center ($75,000)
• Funds were for xerographic equipment to reproduce educational, promotional, and

marketing materials for program and service outreach. The GCP funding provides 66
percent of the total leasing cost ($114,247). This organization also receives funding
from the Community Development Department ($89,470). GCP funds have been
provided since 1989 for this organization.

Impact: The organization has been contacted to provide the impact of not funding this
item. A response is pending.

Latino Film Festival ($50,000)
• This festival is organized by the Latino International Film Institute, a non-profit

organization. GCP funds for this item were used for a contract for printing, postage,
refreshments, and graphic design expenses. An additional $45,000 was provided for
this contract from the Heritage Month Celebrations line item in the GCP. The total
operating budget for the Latino Film Festival is $1.1 million. In 2007, this organization
received $548,455 in sponsorships and in 2006, they received $687,100 in
sponsorships.

Impact: The organization has been contacted to provide the impact of not funding this
item. A response is pending.

LAPD Overtime Study ($125,000)
• These were one-time funds provided in 2007-08 to evaluate the use of police overtime.

Impact: Not applicable.

Los Angeles Neighborhood Land Trust ($100,000)
• Contract with this non-profit organization to provide technical assistance to community

groups in landscape architecture, real estate transactions, outreach and community
organization. This organization also fundraises for the creation of green spaces in
urban areas. The Neighborhood Land Trust total budget for 2008-09 is $825,000, of
which $535,000 is funded through grants and contributions.

Impact: The organization has been contacted to provide the impact of not funding this
item. A response is pending.

Los Angeles Bridges ($12,058,547)
• Function transferred directly into the Mayor's Gang Reduction and Youth Development

Office

Impact: This program will no longer be administered by the Community Development
Department.
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International Visitors Council (lVCLA) ($40,000)
• This is a non-profit organization that markets and promotes Los Angeles business,

government, and cultures to over 1,000 international opinion leaders annually. This
organization hosts and arranges individual appointments between Los Angeles
residents and U.S. Embassy-selected foreign members of parliament, media, editors,
curators, educators, artists, doctors, and activists to increase international
understanding and cooperation. The organization's total budget is $368,600, of which
$40,000 was funded through the GCP in 2007-08. This funding provides 13 percent of
the organization's total salary costs ($271,943) and 25 percent of rental costs ($19,947).
Funding is provided primarily through various grant funding and donations.

Impact: The organization has been contacted to provide the impact of not funding this
item. A response is pending.

Pan African Film Festival ($50,000)
• This festival is organized by the Pan African Film and Arts Festival. Funding provided

by the GCP defrays the cost of expenses for the film festival, which includes printing,
filming fees, catering, venue deposits, equipment rentals, and charges for personnel.
The total operating cost is $590,000 primarily composed of ticket sales ($145,000),
corporate sponsorships ($140,000), art booth sales ($67,000), grants ($30,000), private
and in-kind contributions ($55,000).

Impact: The organization has been contacted to provide the impact of not funding this
item. A response is pending.

Safer Cities Initiative ($320,000)
• One-time funds were provided to install street lights in the Skid Row area. Funds are no

longer required in 2008-09. This program will continue and is funded directly in the
LAPD and City Attorney budgets.

Impact: Not applicable.

Sister Cities of Los Angeles ($50,000)
• Funding was provided in 2007-08. The contract term and funding of $50,000 is through

June 30, 2010.

Impact: None. Funds appropriated in 2007-08 will cover the full term of the contract.

Westside Cities Council of Governments ($15,000)
• This organization is a joint powers authority that is a voluntary, cooperative effort among

the cities to forget consensus on policies and programs of impacting their region. It·
provides a forum for discussion and communication along with formal representation of
the Westside subregion with regional, state, and federal agencies. Membership is
composed of City Council members appointed by their respective jurisdictions.

Impact: The Mayor's Office supports the reinstatement of these funds.
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Youth Development Strategy - Assessments ($100,000)
• Function transferred directly into the Mayor's Gang Reduction and Youth Development

Office

Impact: Not Applicable

Youth Development Strategy - Mayor ($250,000)
• Function transferred directly into the Mayor's Gang Reduction and Youth Development

Office

Impact: Not Applicable

The General Fund appropriation required for these items is as follows:

Funding Amount

Westside Cities Council of Governments
Latino Film Festival
Pan-African Film Festival
EI Grito
Gay and Lesbian Community Center
International Visitors Council
Neighborhood Land Trust (50% of $100,000)
Feria del Libro (50% of $60,000)
Clean and Green (50% of $309,832)

Total

$15,000
$50,000
$50,000
$75,000
$75,000
$40,000
$50,000
$30,000

$154,916

$539,916

The City Council may, at its discretion, reinstate funding for these items through an offset of
General Fund appropriations within the 2008-09 Proposed Budget.

KLS: JL:01080063c

Question No. 182
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From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer-ti ry

REVISED
Memo No. 124

Subject: REPORT BACK ON OFFICE OF FINANCE REVENUE DAY LETTER

The Budget and Finance Committee requested a report back on the Revenue
Day letter from the Director of Finance, dated April 23, 2008. A revised letter was transmitted
to Council on May 1, 2008 (attached).

The letter issued by the Office of Finance (Finance) detailed changes in
estimated revenues between 2007-08 and 2008-09 for the various sources of City revenues
collected by Finance. Included in this letter was a matrix summarizing the $25.3 million in
proposed revenues, which distinguished between those that were included and excluded from
the Mayor's 2008-09 Proposed Budget. Please find attached two tables summarizing these
revenue proposals.

Attachments

KLS: JL:010B0066c

Question No. 221



Attachment

The table below illustrates the revenue proposals that have been incorporated in
the Mayor's 2008-09 Proposed Budget as well as the steps required to ensure that the
estimated revenues are realized:

Revenue Proposal Revenue Steps Necessary to Implement
(millions)

No Code changes required.
Requested resources:
$75,000 to increase contract authority for
temporary staffing

Collections Campaign
These resources are not provided in the Mayor's
2008-09 Proposed Budget.

This item was discussed during the Budget and
$10.0 Finance Committee budget deliberations.

City Attorney has drafted the ordinance to Amend
Parking Occupancy Tax Enhanced LA Municipal Code Section 103.31, and was
Collections adopted by Council on April 22, 2008 (C.F. 08-

$4.0 0201 ).

Sale of Debt Amend LA Administrative Code Section 5.181 to
$4.0 address sale of tax accounts*

City Attorney is in progress of drafting the
Business Tax Look Back Period ordinance to amend the LA Municipal Code

$2.0 Section 21.19
Amend LA Administrative Code and/or the Los
Angeles Municipal Code to allow the publishing of
the top delinquent debtors to the City. This is
similar to the California Revenue and Taxation
Code Section 19195 that directs the Franchise
Tax Board (FTB) to publish an annual list of the

Publishing Top Delinquent Debtors
top 250 debtors. Before the list is published, the
FTB mails each taxpayer who may potentially beon City website
on the list, a certified letter, with return receipt
requested. The letter provides them an
opportunity to voluntarily settle their liability.

Location of where to post the list of delinquent
debtors will need to be determined (City Website,

$1.0 Office of Finance website, etc.)*

Collections Fee Increase This item was adopted by Council in February
$1.6 2008 and has already been implemented.

Workload Based Staffing Resources are provided in the Mayor's 2008-09
$2.4 Proposed Budget for this item

Total $25.0
*Not incorporated in Exhibit H



Attachment

The table below illustrates the revenue proposals that are not included in the
Mayor's 2008-09 Proposed Budget as well as the steps required to ensure that the proposed
revenues are realized:

Revenue Proposal
Revenue
(millions) Steps Necessary to Implement

Requested Resources:
One Tax Auditor for contract liaison
(if an outside firm is retained)

Documentary Transfer Tax

Expedited Administrative Appeals
Process; Four-year Audit Period

Total

Council, at its discretion, may add these
Unknown resources to move forward with this

proposal.

This item was not discussed during the
Budget and Finance Committee budget
deliberations.
Requested Resources:
Two Senior Tax Auditors
(See CAO Budget Memo #28)

Council, at its discretion, may add these
resources to move forward with this
proposal.

The Office of Finance has been contacted to
$0.3 verify the estimated revenue for this item.
$0.3



ANTOINETTE CHRISTOVALE
DIRECTOR OFFINANCE

May 1, 2008

CITY OF LOS ANGELES
CALIFORNIA

Antonio R. Villaraigosa
MAYOR

OFFICE OF FINANCE
200 N. SPRING STREET, RM220

LOS ANGELES, CA 90012

(213)978-1774

The Honorable Council of the
City of Los Angeles
Room 395, City Hall

Subject: REVISED BRIEFING INFORMATION REGARDING REVENUE
SOURCES COLLECTED BY THE OFFICE OF FINANCE

Honorable Members:

Based on our budget hearing of May 1, 2008, attached is revised information in relation to the
primary revenue sources collected as a result of adding two Senior Tax Auditors to assist with
the administrative appeals process for City tax audits in the Office of Finance. The revision
reflects $324,000 of additional revenue to be gained bringing opportunities for enhancement to
$25.3 million in revenue in the upcoming fiscal year.

Should you have any questions, please contact me at (213) 978-1774.

Sincerely,

ANTOINETTE CHRISTOVALE
Director' ofFinance

AC:JO

Attachment

Cc: Sally Choi, Deputy Mayor, Finance and Performance Management, Mayor's Office
Benjamin Ceja, Associate Director, Finance and Performance Management, Mayor's Office
Sharon Tso, Executive Officer, Office of the ChiefLegislative Analyst
Lynn Ozawa, Assistant ChiefLegislative Analyst, Office ofthe ChiefLegislative Analyst
Roy Morales, Legislative Analyst, Office of the ChiefLegislative Analyst
Jennifer Lopez, Sr. Administrative Analyst I, City Administrative Office



Summary of new revenue proposed by Office of Finance in FY08·09 - Revised 5/1/08

nc uded In

Budget as Revenue
Item Proposed I(millionsl Resources Needed Code Changes Required

Increase in temporary help
contract authority from$125,000 None, within existing compromise

1 Collections Campaign Y $10.0 to $200,000. authority.
Enforcement efforts underPolice
Commission authority; request

POTEnhanced approval to proceed with Currently underCouncil
2 Collections Y $4.0 contingency RFP consideration.

Senior Management Analyst II for
. thiseffortandto lead
consolidation effort for billing and CodeAmendment toaddress sale

3 Saleof Debt Y $4.0 collection of taxaccounts.
Amencments neeoeo to aaaress
1) timelyregistrations, 2) record

Business TaxLook keeping 3)offsetprovisions and
4 BackPeriod Y $2.0 None-In process. 4)define lookbackperiods.

[May naveminimal systems Arnencment neeaea to aaaress
PUblishing Top expense ($15,000) forweb based thatdisclosure is forcollections
Delinquent Debtors on portal fordept. access to purposes and policydecision

5 website Y $1.0 collection actions. regarding authority toproceed.

Adopted as partof mid-yr report.
Collections Fee $1.6million is thefull-year impact

6 Increase Y $1.6 None--Implemented. of thischange.

Nonefor allocation review but
Documentary Transfer 1 auditor for contract liaison if possibly for unrecorded

7 Tax N Unknown retain outside firm. transactions.

5 seT toaugment publlc counter
resources. Recommend adoption
of technical changes to business
taxordinance ASAP to effect
2007-08 planned efficiencies.

Workload Based Needed to address growing
8 Staffing Y $2.4 backlogs Inprocessing. None

2-8r.TaxAUditors toassistwith
administrative appeals process
for business tax,POT,TOTand
UUTaudits. NextFYworkload
for hearing officers includes on-
lineresellers (TOT), pending
Telephone Audits (TUT),

Expedite Administrative Increased audits by outside
9 Appeals Process N $0.3 vendors for TOT,POT andTUT. None

TOTAL $25.3 $631,857

DETAILOF RESOURCES REQUESTED
$ 75,000- Contracthelp
$115,466-8r. Management Analyst(Included in budget)
$ 205,240- 5 SCT (Included In budget)
$ 167,874-2SrTA
$ 68,277- TaxAuditorfor contracthelp

$631,857 TOTAL·.$317,706Included In budget; potential
gap of $314,000 if add all programs, Including documentary
tax enhancement.



OFFICE OF FINANCE
REVENUE COLLECTION· Revised 5/1/08
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ESTIMATED ESTIMATED
REVENUE REVENUE REVENUE RESPONSIBLE
SOURCE (millions) (millions) PARTY VERIFICATIONNALIDATION PROCESS OPPORTUNITIES FOR ENHANCEMENT

Property Tax $1.40 billion $1.433 billion Controller Under Controller purview. Under Controller purview.

Consists of taxes on communications,electric and
gas. Rnance staff audit telecommunications Implementation of the newly adopted Communications Users Tax (CUT) is
providers and an outside contractor assists with anticipated to result in newly identified revenue from the expansion of the base. It

Utility Users audits oftelecommunications firms and the Gas is intended to offset the reduction of the tax rate from 10% to 9%. A Citywide

Tax $ 627.7 $ 637.6 Finance Company. workgroup meets regularly to develop and implement the new ordinance.

Several programs are in place to identify both those
not reporting (discovery) as well as under-reporting Several new ideas have already been adopted by the Mayor/Council this FY.
(audit) -. 63 Tax Compliance Officers identify Amending the ordinance to allow for a look-back period for businesses that do no
businesses that should be registered with the City timely register has the potential to capture unreported revenue of $2 million. A
and 71 Tax Auditors are devoted to field and office transaction fee for credit card usage is also under consideration. Publicizing the
audits to validate tax payments made to the City. In top delinquent debtors and the Sale of Debt are included in the Mayor's Proposed
addition, an outside vendor, focuses on Out-of-City Budget adding $7million to business tax. Five additional clerical positions were
businesses that may be conducting business in the added in the budget to minimize the diversion of field staff to public counter work
City discovering an additional $10 million (estimated) estimated to generate $2.4 of new revenue. We plan to extend the audit period
this FY. Total revenue from compliance activities for from three years to four years in 2008-09 as an efficiency measure and anticipate
business tax is estimated at $61.8M this year and $0.32 of new revenue. We also strongly recommended that the resolution of the
$70.32M next year based on adoption of clerical attrition issue move forward on an expedited basis to insure the full

Business Tax $ 469.1 $ 470.7 Finance recommended programs. revenue impact of our recommendations.

Current discovery and collection efforts include Rnance is in the process of releasing another RFP for SaleslUse Tax Review
internal staff and contractor review of Board of Services as the existing contract.for Sales Tax expires on June 9, 2008. The
Equalization (BOE) data. County transmits this intent is to combine the Sales and Use Tax services in a single RFP for
revenue to City. Rnance staff conducts on-site expendiency and allow proposers to bid on one or both services. As revenue
analysis in Sacramento while LA. based staff also related to the Use Tax Rebate program has not met expectations, modification of
identify misallocations and file with the BOE for the Use Tax Rebate Program should be considered to generate increased
correction. Revenue from these programs for the last participation. Currently, the administrative costs to complywith the program
five FY is approximately $2.2M annually (Finance- requirements offset the rebates provided to taxpayers fostering an unanticipated
$5.3 million and $5.5 by vendor). Two outside firms, disincentive for businesses. The RFP will solicit alternatiVes to increase
Muniservices and MRA, assist with the identification participation, including raising the rebate if warranted. Separately, the City has
and collection of SaleslUse Tax misallocations and/or mandated participation for contractors that purchase materials as part of the
administration of the Use Tax Rebate Program Grand Avenue and the LA Live projects requiring the allocation of tax to the City.
resulting in $5.5 million in additional revenue for the An ordinance mandating this requirement for all applicable City contracts was

Sales/Use Tax s 336.1 s 336.1 Finance same time period. effectiVe in July, 2007.

Finance auditor recently conducted an audit of We agree that it is in the City's best interests to insure that all tax is collected and
County for in-City transactions. Additional efforts are remitted. This process is labor intensive and results to date have been minimal
underway with County to determine if ($26,000). We are open to releasing an RFP to identify any misallocations on a
corporate/partnership ownership changes that trigger contingency basis. If combined with the potentially unidentified transactions, it
transfer tax are reported and tax is remitted. The CLA would provide greater incentive for outside firms. We also recommend adding

Documentary is coordinating the discussions with the County on penalty and interest to transactions that are unreported as it is notcurrently
Transfer Tax $ 141.2 $ 120.0 Finance this issue. allowed under the existing Code.

0510212008
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OFFICE OF FINANCE
REVENUE COLLECTION - Revised 5/1/08
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ESTIMATED ESTIMATED
REVENUE REVENUE REVENUE RESPONSIBLE
SOURCE (millions) (millions) PARTY VERIFICATIONNALIDATION PROCESS OPPORTUNITIES FOR ENHANCEMENT

Finance Audit staff conduct audits of major hotel
Transient operators. Since December 2005, an outside firm Shifted to monthly reporting in January 2005 to accelerate collection of revenue.
Occupancy has performed audits of second-lier hotel operators Expansion of audit efforts by outside contractor has the potential to generate TOT
Tax $ 146.4 $ 155.9 Finance and generated $1.7 million from their efforts. revenue in 2008-09 and is included in the budget planning growth of6.5%.

Finance auditors review all applicable taxes when
conducting a field audit for business tax, including Primarily a cash basis business so important to monitor. Shifted to monthly
TOT and POT. In addition, an outside firm,The reporting in 2004-05 to accelerate collection of revenue. Budget anticipates $4M
Parking Network (TPN) has assisted with compliance for enhancements in 2008-09 from continued discovery, increased audit activity
efforts for the last 4 years. TPN audits parking lot and recent ordinance changes made to suspend or revoke Police Permits if
operators using field surveillance as well as other operators do not payor underpay their parking or business taxes. Enforcement
proven audit and discovery tools. These efforts have will be handled by Police Commission. Also intend to release another RFP in
resulted in increased compliance, including pending 2008-09 to continue enforcement efforts. Recommend that the City explore

Parking criminal charges against one operator and a consider providing Finance the authority to file a lien on the property or company
Occupancy significant increase in revenues from $64.1M in 2003- for failure to pay a tax assessment or alternatively mandate automated equipmen
Tax $ 84.7 $ 94.5 Finance 04 to $94.5 in 2008-09. for repeated offenders. Needs City Attorney consideration and review.

Responsibility for the collection of revenue rests with This category includes the permits, fees and fines collected by many City
each operating department. The Mayor's Office has departments. Finance staff conducts reviews of the revenue departments to
instructed departments to complywith the Citywide recommend improvements in the billing and collection processes. Our review of
Guidelines developed by the Office of Finance and the Fire and Police Departments, heard at AGE committee in March 2008
mandated quarterly reporting of receivables to included several revenue opportunites for each. Specifically, we believe that
facilitate oversight of accounts. Finance, in uncollected false alarm accounts should be referred to one of the City's collection
conjunction with the Mayor's Performance agencies as should ambulance billings. Similarly, uncollected parking tickets
ManagmentTeam, focuses on timely referral of could also be referred when ACS is unable to obtain collection. In some cases,
accounts to the appropriate collection venue, reviews additional Code revisions will be required. Actions underway in 2007-08 to
departmental procedures and meets regularly with improve collections include: implementation of increased collection fee (February
departments to discuss areas of concern. The recent 2008) from $131 to $300 for full cost recovery; RFQ for the sale of uncollectible
Controller's audit recommended centralization ofthe accounts in progress and Superior Court filings through City Attorney's Office on
billing and collection process to enhance collection. A 258 accounts valued at $15.6 million. Next year's budget includes an additional

Permits/Fees Citywide effort is being organized to address the $10M for a concentrated Collections Campaign that will take place to accelerate
and Fines $ 630.8 $ 762.8 Multiple Dept. recommendation in 2008-09. collections ofoutstanding accounts.

FINANCE
TOTAL $ 2,436.0 $ 2,577.6

05/0212008
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Memo No. 125
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

TREASURER RESPONSE TO THE BUDGET AND FINANCE COMMITTEE 
COLLECTING PROPERTY, SALES AND TRANSFER TAXES

The Budget and Finance Committee requested a report back from the
Treasurer's Office on how to best address the issue of collecting property, sales and transfer
tax so that we ensure we collect all funding due to the City.

Please find attached the memo from the Treasurer, dated May 5, 2008,
responding to the Committee's request.

Attachment

KLS: JL:01080069c

Question No. 169



CITY OF Los ANGELES
CALIFORNIA

JOVA C. DE FOOR. CTP
CityTreasurer

CRISTA BINDER, CTP
Assistant Treasurer

OFFICE OF THETREASURER

200N. SPRING ST.
ROOM 201 - CITYHALL

LOSANGELES, CA 90012

(213)978-1700

ANTONIO R. VILLARAIGOSA
MAYOR

MayS, 2008

The Honorable Budget & Finance Committee
c/o Lauraine Braithwaite
Office of the City Clerk
200 North Spring Street, Room 395
Los Angeles, CA 90012

SUBJECT: COLLECTING PROPERTY, SALES, AND TRANSFER TAX

Honorable Members:

On May 1, 2008, your committee requested a report back from the Office of the
Treasurer (Treasury) on how the City can best address the issue of collecting property,
sales, transfer tax and other revenue so that the City can ensure that all funding due to
the City is calculated accurately and remitted promptly.

Currently, Treasury receives pre-notification from the County of Los Angeles for several
types of revenue (see attached). However, there is currently no process in place to
validate the accuracy or completeness of the funds ultimately remitted to the City.

Treasury is currently in the process of reviewing competitive bank proposals that include
strategies to enhance revenue collection, increase funds availability, develop the use of
technology to reduce costs and become more efficient. The new technology will
enhance the reporting of revenue collection through more sophisticated Iockboxes,
electronic fund transfer collection, and daily deposits. Treasury is eager to leverage the
bank's technologies and incorporate these efficiencies within the City's fiscal
administration.

In addition to the above, the City also might consider a common strategy utilized by
other California jurisdictions. To ensure the accuracy of funds remitted, those
jurisdictions often employ the services of experienced consultants, who typically serve
as expert resources and often act as an extension of public agency staff to conduct
special studies, inclUding parcel and rate audits, as well as perform sensitive revenue
studies.



The Honorable Budget & Finance Committee
May 5, 2008
Page 2

As part of its continuing efforts to ensure excellence in financial management, Treasury
enthusiastically supports and welcomes the opportunity to be part of the team that
develops the methodology to ensure that the City is receiving all of the revenue to which
it is entitled.

If you have questions about this information, please contact me or Crista Binder,
Assistant Treasurer, at (213) 978-1718.

Respectfully,

JCD:CB:mg

Attachment

c: Davidluther, ChiefAdministrative Analyst, CAO
JenniferLopez, SeniorAdministrative AnalystI, CAO
CristaBinder, CTP, Assistant Treasurer
TreasuryManagers
CAOFile
FY 2008-2009 BudgetFile
Chron

v: \rtr-Budgel&FinanceCmte



From:
To:
Date:
SUbject:
Attachments:

"Perez, Christian" <CPerez@audltor.lacounty.gov>
<JOYADEFOOR@lacity.org>, <SALLY.ROCIO@lacity.org>, <CRISTA.BINDER@lacit...
4/17/20081:34 PM
April2008 Remittance Advice
LosAngeles (188.01 ).pdf

Attached is yourCity/Agency's April2008Remittance Advice. Please
contact us should youhaveanyquestions.

Christian Perez

Auditor-Controller, Tax Division

Distribution Unit

Tell#: (213) 974-6860

Fax#: (213) 229-0179

cperez@auditor.lacounty.gov <mailto:cperez@auditor.lacounty.gov>



COUNTY Of LOS ANGElES· AUDlTORJCONTROllER. TAX DI\IISION
ClTYREMI1TANCEADVlCESllMUARY
FlY 2007·2008
...~ ..- -.. --_.-...-~._-- .,.._, ----

2007~08 2007.0& 2007.0& ZOD6-l)1 2DD1-l18 2001-lJ1l 2001-08 CENTRAL
PROPERTY SECURED SECSUPP UNSECURED & PRIOR YEARS DlA CAA INDUSTRIAL

ACCT.I DESCRIPl10N TYPE TAX 85% 6nt YEAREND TAXPAYERS BllUNG ADJAND llllGATION
REVE:NUE ADVANCE PAID ADJUSTMENT REFUND JRDQUARTER CORRECTION SETTLEMENT

188.01 PfTY-lOS ANGEU:S TO #1 1% 278,832,755.59 276,942.477.30 1,976.625B2 (37,204BD) (115,397.DO) (2,767 Bl) 129,022.08 •
DIS 37.671.300.89 37.537,424.60 216,512.14 (17,712.68) (64.923.17)
AIR 0.00 0.00 0,00 0.00 0.00
Tl 316,504,058.48 314.479,901.90 2.193.137.96 (54,917.48) (240,320.17) 0.00 (2.767.81 129.022.08

188.03 CfTY-lOSANGELES TO#iLTOKYOR 1% 0.00 0.00 0.00 0.00 0.00
DIS 42,813.27 42,217.55 595.72 0.00 0.00
AIR 0,00 0.00 0.00 0.00 0.00
Tl 42,813.27 42.217.55 595.72 0.00 0.00 0.00 0.00 0,00

188,04 CITY-lOSANGELES TO #1NORMDE R 1% 0,00 0.00 0.00 0,00 0.00
DIS 39.661.00 39.130,38 530.62 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
11. 39,851.00 39,130.38 530.62 0.00 0.00 0.00 0.00 0.00

188.05 CITY-lOS ANGELES TO #1BEACON R 1% 0.00 0.00 0.00 0.00 0.00
DIS 11,037.79 16,387.46 650.35 0.00 (0.02)
AIR 0.00 0.00 0.00 0.00 0.00
Tl 17.037.79 15,387.46 650.35 0.00 to.02) 0.00 0.00 0.00

168.06 CITY-lOS ANGELES TO 116 1% 0.00 0.00 0.00 0.00 0.00
DIS 1.983.42 1,842.00 141.42 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 1.983.42 1,842.00 141.42 0.00 0.00 0.00 0.00 0.00

168.07 C(TY-!.OSANGELESTO#1 PICORP 1% 0.00 0.00 0.00 0.00 0.00
DIS 23,106.36 23,139.12 (32.76) 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 23106.36 23,139.12 (32.76) 0.00 0.00 0.00 0.00 0.00

188.08 CITY-lOS ANGELES TO#1 BUNKER R 1% 0.00 0.00 0.00 0.00 0.00
DIS 395,293.08 395,213.82 80.50 0.00 (0.44J
AIR 0.00 0.00 0.00 0.00 0.00
Tl 395,293.88 395213.82 80.50 0.00 10.44 0.00 0.00 0.00

18B.09 CITY-lOS ANGELES TO#1 HOOVER R t% 0.00 0.00 0.00 0.00 0.00
DIS 13,888.18 13,389.87 498.31 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 13.888.18 13389.87 498.31 0.00 0.00 0.00 0.00 0.00

188.10 CITY-lOSANGELES TO#1WATTS RP 1% 0.00 0.00 0.00 0.00 0.00
DIS 5,541.15 5.535.14 6.01 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 5.541.15 5.535.14 6.01 0.00 0.00 0.00 0.00 0.00



COUNTY OFLOSANGElES· AUDITORICONTROllER" TAX DIIIIS/ON
CITY REMITTANCE ADVICE S!MWlY
FlY2007·2008
...", ......... ·~....... 4 •• _ ......... .........""" ...

2007-2008 2007-08 2007-08 2006-07 2007-08 2007-08 2007-08 CENTRAL

PROPERlY SECURED SECSUPP UNSECURED & PRIOR YEARS DlA CRA INDUSTRIAL

ACCU DESCRFTION TYPE TAX 85% 61H YEAREND TAXPAYERS BllUNG ADJAND UTIGAUON

REVENUE ADVANCE PAID ADJUS'lMENT REFUND 3RDQUARTER CORRECTION SETTlEMENT
188.11 CITY-LOS ANGELES TO #11 1% 0.00 0.00 0.00 0.00 0.00

DIS 108.172.84 108.183.04 (10.05) 0.00 [0.15)
All 0.00 0.00 0.00 11.00 0.00
11. 10817284 108,183.04 110.051 0.00 [0.15l 0.00 0.00 0.00

188.12 CfTY-LOSANGElES TO1112 1% 0.00 0.00 0.00 0.00 0.00
DIS 5.955.65 5,955.65 0.00 0.00 0.00
All 0.00 0.00 0.00 0.00 0.00
11. 5.955.65 5.955.65 0.00 0.00 0.00 0.00 0.00 0.00

188.13 CITY-LOSANGElES 101113 1% 0.00 0.00 0.00 0.00 0.00
DIS 224.35 224.35 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
11. 224.35 224.35 0.00 0.00 0.00 0.00 0.00 0.00

188.14 CITY-lOSANGElES TD #14 1% 0.00 0.00 0.00 0.00 0.00
DIS 2.153.34 2.153.34 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
11. 2.15334 2.15334 0.00 0.00 0.00 0.00 0.00 0.00

188.16 CITY-lOS ANGElES TO #16 1% 0.00 0.00 0.00 0.00 0.00
DIS 53.934.87 53.934.89 0.00 0.00 (O_Ol)
AIR 0.00 0.00 0.00 0.00 0.00
Tl 53.934.87 53.934.89 0.00 0.00 CO.02 0.00 0.00 0.00

188.18 CfTY-lOS ANGELES TO 111 MT HLS R 1% 0.00 0.00 0.00 0.00 0.00
DIS 44.417.69 44.048.26 371.43 0.00 0.00
AIR 0.00 0.00 11.00 0.00 0.00
11. 44.417.69 44046.26 371.43 MO 0.00 0.00 0.00 MO

188.19 C/TY-lOS ANGELES HBR IND CTR RP 1% 0.00 0.00 0.00 0.00 0.00
DIS 15.925.12 15.925.12 0.00 0.00 0.00
~ 0.00 0.00 0.00 0.00 0.00
TL 15.925.12 15.925.12 0.00 0.00 0.00 0.00 0.00 0-00

188.20 CITY-LOS ANGELES TO #1ceo RP 1% 0.00 0.00 0.00 0.00 0.00
DIS 632,983.87 630,443.07 2.540.80 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 632,983.87 630,443.07 2.540.80 0.00 0.00 0.00 0.00 0.00

188.50 LA CITY LOSCO & UGHT DIST 96-1 1% 0.00 0.00 0.00 0.00 0.00
DIS 7,053,035.40 7.053,035.40 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 7,053,035.40 7053.035.40 0.00 0.00 0.00 0.00 0.00 a-Do

188.51 LOS ANGELES CITY STREET UGHTlN 1% 0.00 0.00 0.00 Q.OO 0.00
DIS 10.994.656.32 10.994.656.32 0.00 0.00 0.00
AIR 0.00 0.00 0.00 11.00 0.00
TL 10.994.656.32 10.994.656.32 11.00 0.00 0.00 0.00 0.00 0.00

188.52 LA ST lIGHT-lAND 1% 0.00 0.00 0.00 0.00 0.00
DIS 23,201.56 23,201.56 0.00 0.00 0.00
AJR (1,00 0.00 0.00 0.00 0.00
TL 23,201.56 23,201,56 11.00 0.00 0.00 liDO 0.00 0.00



COUNTY OFLOSANGElES ~ AUDITORICONTROUER, TAX DIVISION
CITY REMITTANCE ADVICE SUMMARY
FlYZ007~008

.............................,.. ...................
2OO7-2llOl1 2007-01 ZOO7-ll1l 2oo~7 z007.lJ8 2007-08 2007-ll1l CENTRAL

PROPERTY SECURED SECSUP? UNSECURED & PRIOR YEARS OIA CIlA 1fI0USTRIAL
ACCT.I DESCRlPllON TYPE TAX 85% IffiI YEAREND TAXPAYERS BILLING ADJAND LITIGATION

REVENUE ADVANCE PAID ADJUSTMENT REFUND 3RC QUARTER CORRECTION SETTLEMENT
188.54 WESTWOOD MAINTENANCE DISTRICT 1% 0.00 0.00 0.00 0.00 0.00

DIS 56.088.81 56,088.81 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n, 56.088.81 56,088.81 0.00 0.00 0.00 0.00 0.00 0.00

166.59 VAN NUYS AND VICTORY BLVD MAlNT 1% 0.00 0.00 0.00 0.00 0.00
DIS 13,522.08 13.522.08 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 13,522.08 13.522.08 0.00 0.00 0.00 0.00 0.00 0.00

186.88 VENTURA BLVD SIJEWALK MAl NT DlS 1% 0.00 0.00 ODD 0.00 0.00
DIS 11,360.08 11,360.08 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 11,360.08 11,360.08 0.00 0.00 0.00 0.00 0.00 0.00

168.69 STORMWATER POLLUTION ABMT CHG 1% 0.00 0.00 0.00 0.00 0.00
DIS 8,001.052.72 8.001,052.72 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 8.001,052.72 8.001.052.72 0.00 0.00 0.00 0.00 0.00 0.00

186.70 PERSHING CFD 1 1''- 0.00 0.00 0.00 0.00 0.00
DIS 243,796.41 243.796.41 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 243.796.41 243.796.41 0.00 0.00 0.00 0.00 0.00 0.00

188.71 CITY 911FUND 1% 0.00 0.00 0.00 0.00 0.00
DIS 5,749.475.18 5,749.566.1a 0.00 0.00 0.00 (91.00)
AIR 0.00 0.00 0.00 0.00 0.00
lL 5,749.475.18 5,749.566.18 0.00 0.00 0.00 (91.00 0.00 0.00

188.72 DO'hNTOWN PROP OWNERS l.IGNT DIST 1% 0.00 0.00 0.00 0.00 0.00
DIS 657,178.31 657,178.31 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 657178.31 657,178.31 0.00 0.00 0.00 0.00 (1.00 0.00

186.74 GATEWAY TO LA 1% 0.00 0.00 0.00 0.00 0.00
DIS 220,735.01 220,735.01 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 220,735.01 220.735.01 0.00 0.00 0.00 0.00 0.00 0.00

186.75 DOv.N1"OIMl CENTER BID 1% 0.00 0.00 0.00 0.00 0.00
DIS 1.583.843.62 1,563,843.62 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 1,583.843.82 1,583.843.62 0.00 0.00 0.00 0.00 0.00 0.00

168.76 FIGUEROA CORRIDOR BID 1% 0.00 0.00 o.oa 0.00 0.00
DIS 290,360.42 290,360.42 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 290.360.42 290.360.42 0.00 0.00 0.00 0.00 o.ao 0.00

168.n LARCHMONT VILLAGE BID 1% 0.00 0.00 0.00 0.00 a.oa
DIS 13.226.62 13,226.82 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 13.226.62 13226.82 0.00 0.00 0.00 0.00 0.00 0.00



COUNTY OFlOS ANGELES· AUDITOR/CONTROLLER, TAX DIVISION
CITY REMITTANCE AllVlCE SUMMARY
FlY2007·2008
............ _..-_..... " .......... .. ~'" _.......

2007-2008 2007-118 2OO7.Q8 2006-a7 2007.oa 2007-08 2007.oa CENTRAL
PROPERTY SECURED SECSUPP UNSECURED " PRIOR YEARS DIA CRA INDUSTRIAL

ACCT.I DESCRIPnON TYPE TAX 85% 6TH YEAREND TAXPAYERS BILLING ADJAND lITIGATION
REVENUE ADVANCE PAlO ADJUSTMENT REFUND 3RDQUARTER CORRECTION smlENENT

188.78 LA CITY STREET lIGHTorSCRIES 1% 0.00 0.00 0.00 0.00 0.00
DIS 31,187.80 31,187.80 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
1l 31,187.80 31,187.80 0.00 0.00 0,00 0.00 0.00 0.00

188,79 CASCADES CFD 3 1% 0.00 0.00 0.00 0.00 0.00
DIS 164,659.35 164.659.35 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n 164,659.35 164.659.35 0.00 0.00 0.00 0.00 0.00 0.00

188.80 ESTHlVoo BID 1% 0.00 0.00 0.00 0.00 0.00
DIS 22,575.29 22,575.29 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n 22.575.29 22,575.29 0.00 0.00 0.00 0.00 0.00 0.00

188.81 I'RTH HLY'MJ !:to 1',4 0.00 0.00 0.00 0.00 0.00
DIS -48,837.02 48,837.02 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n -48.837.02 -48,837.02 0.00 0.00 0.00 0.00 0.00 0,00

188.82 SYLMAR BID 1% 0.00 0.00 0.00 0.00 0.00
DIS 32.762.71 32.762.71 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 32,762.71 32,762.71 0.00 0.00 0.00 0.00 0.00 0.00

188.83 WSTCHEBIll 1% 0.00 0.00 0.00 0.00 0.00
DIS 71,322,46 71,322.46 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n, 71,322.46 71,322.46 0.00 0.00 0.00 0.00 0.00 0.00

188.84 LA CITY - ARESFTY IMP ASSMT # 1% 0.00 0.00 0.00 0.00 0.00
DIS 383,047.84 383.047.84 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 383047.84 383.047.84 0.00 0.00 0.00 0.00 0.00 0.00

188.85 LA CITY PROP 218STLT MAINT 1% 0.00 0,00 0.00 0.00 0.00
DIS 281.092.05 281.092,05 0.00 0.00 0.00
AiR 0.00 0.00 0.00 0.00 0.00
Tl 281.092.D5 281,092.05 0.00 0.00 0.00 0,00 0.00 0.00

188.86 so LA 'NOTRCT 1% 0.00 0.00 0.00 0.00 0.00
DIS 191.358.12 191.358.12 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n 191.358.12 191.358.12 0.00 0.00 0.00 0.00 0.00 0.00

188.87 SPARKBID 1% 0.00 0.00 lI.OO 0.00 0.00
DIS 354.832.48 354,832.48 0.00 0.00 0.00
AIR lIOO liDO 0.00 0.00 0,00
Tl 354.832.48 354,832.48 0,00 0.00 0.00 0.00 0.00 0.00

188.90 LACITY BRUSH PROGRAM 1% lI.OO 0.00 0.00 0.00 0.00
DIS 573.914.91 573.927.91 0.00 0.00 0.00 /13.00)
AIR 0.00 0.00 0.00 0.00 0.00
n 573.914.91 573.927.91 0.00 0.00 0.00 113.00 0.00 0.00



COUNTY OFLOSANG:ELES· AUDITORiCONTROlLER. TAX DIVISION
CITY REIIITTANCE ADVICE SUMMARY
FIV 2007·2008
......... _ .... . .._.~•••••••• __ •• 0" ._. _ ...

2OO7·2llOll 2001-68 2007-68 2006-07 2007-68 2007-61 2001-68 CENTRAL
PROPERTY SECURED SECSUPP lWSECURED " PRIOR YEARS DlA CRA INDUSTRIAL

ACCT.I DESCRIPTION TYPE TAX 85" 6TH YEAREND TAXPAYERS B1LUNG ADJAND UTlGAnON
REVEIlUE ADVANCE PAlO ADJUSlMENT REFUND 3RDQUARTER CDRRECnON SETTLEMENT

188.95 LA CITY BlDG &SAFETY NUlSA8AT 1% 0.00 0.00 0.00 0.00 0.00
DiS 153,512,26 153,512.25 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n 153,512.25 153,512.25 0.00 0.00 0.00 0.00 0.00 0.00

188.96 LOSANGELES ¥\EEDS 1% 0.00 0.00 0.00 0.00 0.00
DiS 338,85228 338,901:28 0.00 0.00 0.00 (39.00)
AIR 0.00 0.00 0.00 0.00 0.00
n, 338,86228 338,90128 0.00 0.00 0.00 (39.00) 0.00 0,00

189.01 CITY-LOS ANGELES TO #1PICD RP 1% 0.00 0.00 0.00 0,00 0.00
DIS 62,124.34 61,911.01 213.42 0.00 (0.09)
AIR 0.00 0,00 0.00 0.00 0,00
n 62.124.34 61,911.01 213.42 0,00 10.09) 0.00 0.00 0,00

189.02 C1TY-LOS ANGELES TO I NHWOOD R 1% 0.00 0,00 0.00 0.00 0.00
DIS 240,351.43 239,693.46 658.29 0.00 (0.32)
AIR 0,00 0.00 0.00 0.00 0,00
n 240351.43 239.693.46 558.29 0.00 (0.32) 0.00 0.00 0.00

189.03 CITY-LOSANGELES ClfJNATD\\N RP 1% 0.00 0.00 0.00 0.00 0.00
DIS 95,827.72 95.063.20 754.67 0.00 (0.15)
AIR 0.00 0.00 0.00 0.00 0.00
TL 95,827.72 95,063.2ll 764.67 0.00 (0.15 0.00 ODO 0.00

189.04 CITY-LOS ANGELES TO I AD NOR RP 1% 0.00 0.00 0.00 0.00 0.00
DIS 70.007.22 69,438.41 568,91 0.00 (0.10)
AIR 0.00 0.00 0.00 0.00 0.00
TL 70007.22 69.438.41 568.91 0.00 10.10 0.00 0.00 0.00

189.05 CITY-LOS ANGELES TOI RODEO LC R 1% 0.00 0.00 0.00 0.00 0.00
DiS 8.847.90 8.846.30 1.60 0.00 0.00
A1R 0.00 0.00 0.00 0.00 0.00
TL 8.847.90 5.846.30 1.60 0.00 0.00 0.00 0.00 0.00

189.06 CITY LOS ANGELES HOOVER RP84A 1% 0.00 0.00 0.00 0.00 0.00
DiS 53.775.52 53.775.60 0.00 0.00 (0.08)
AIR 0.00 0.00 0.00 0.00 0.00
TL 53,77552 53.775.00 0.00 0.00 10.08 0.00 0.00 0.00

I89.a] CITY lOS ANGELES TDICRENSHAW R 1% 0.00 0.00 0.00 0.00 0.00
DIS 24,927.74 24.927.75 0.00 0.00 (0.01)
AIR 0.00 0.00 0.00 0.00 0.00
TL 24.927.14 24.927.75 0.00 0.00 10.01) 0.00 0.00 0.00

ras.oa CITY lOS ANGELES TO I HOLLY'Ml R 1% 0,00 0.00 0.00 0.00 0.00
DIS 571,219.04 568,420.03 2.799.68 0.00 (0.67]
AIR 0.00 0.00 0.00 0.00 0.00
TL 571,219.04 558.420.03 2.799.65 0.00 10.67 0.00 0.00 0.00

189.09 CITY-LOS ANGELES HOOVER RP90AN 1% 0.00 0.00 0.00 0.00 0.00
DIS 661.94 661.94 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n, 661.94 661.94 0.00 0.00 0.00 0.00 0.00 0.00



COUNTY Of LOSANGD.ES - A1JDITORlCONTROllER, TAX DMSION
CITY REMITTANCE ADVICE SUMMARY
FlY 2007·2000
un ..... u ....................................... IV, ............

2007-2008 2007-1)8 2007-08 2006-07 200MS 2001-1)8 2007.lJ1l CENTRAL
PROPERTY SECURED SECSUPP UNSECURED & PRIOR YEARS DlA CRA INDUSTRIAL

ACCT.I DESCRIPTION TYPE TAX 85% 6TH YEAREND TAXPAYERS BlWNG ADJAND unGATION
REVENUE ADVANCE PAID ADJUSTMENT REFUND 3RDQUARnER CORRECTION SETTLEMENT

189.10 CITY LOS ANGELES TOI EQUAKE LCC 1% O.lXl 0.00 0110 0.00 0.00
DIS 54,414.93 54.276.39 138,5.\ 0.00 0.00
AIR 0.00 0.00 O.DD O.DD 0.00
TL 54,414.93 54.276,39 138.~ 0.00 0.00 0.00 0.00 0.00

189.11 CITY LOS ANGELES TOI EQUAKE HI8 1% 0.00 0.00 O.DD 0.00 O.O~

DIS 151,499.74 149,762.77 1,736.97 0.00 0.00
AIR 0.00 0.00 O.DD 0.00 0.00
n 151,499.74 149,762.77 1.736.97 0.00 0.00 0.00 0.00 O.DD

189.12 CITY LOS ANGELES TOI 8DWYIllAN R 1% 0.00 D.OO 0.00 0.00 0.00
DIS 17.377.07 17,311.19 65.88 0.00 0.00
AIR 0.00 O.DO 0.00 0.00 0.00
TL 17.377.07 17.311.19 65.86 0.00 0.00 0.00 0.00 0.00

189.13 CITY LOS ANGELES CRENSHAW95 AN 1% 0.00 0.00 MO 0.00 0.00
DIS 9.255.88 9,151.61 la..27 0.00 0.00
AIR 0.00 O;DD 0.00 0.00 0.00
TL 9.255.88 9.151.61 104.21 0.00 0.00 0.00 0.00 0.00

189.14 CITY LOS ANGELES TOll CREN 95AN 1% 0.00 0.00 0.00 0.00 0.00
DIS 22,906.59 22,9D6.59 O.DD 0.00 0.00
AIR 0.00 O,DD 0.00 0.00 0.00
TL 22.906.59 22,906.59 0.00 0.00 0.00 0.00 0.00 0110

189.16 CITY tOS ANGElES EQUAKE POR CD 1% 0.00 0.00 0.00 0.00 0.00
DIS 561.237.25 558.715.39 2.521.86 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 561.237.25 558.715.39 2.521.66 0.00 0.00 0.00 O.DD 0.00

189.17 CITY LOSANGELES EQUAKE POR CO 1% 0.00 0.00 0.00 0.00 0.00
DIS 506.984,89 501,179.88 5.605.01 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 506.984.89 501.179.88 5.605.01 0.00 0.00 0.00 0.00 0.00

189.18 CITY-l.OSANGELES CRENSHWISLAUSO 1% 0.00 0.00 0.00 0.00 0.00
DIS 36,592.36 36,137.42 754.94 0.00 0.00
AIR 0.00 O.DD 0.00 0.00 0.00
TL 38,892.36 36.137.42 754.94 0.00 0.00 0.00 0.00 0.00

189.19 CITY-l..A. WATTS CORRJDQR REC 1% 0.00 0.00 0.00 0.00 O.DD
DIS 23.631.19 23,564.55 66.64 0.00 0.00
AIR 0.00 0.00 O.DD 0.00 0.00
TL 23.631.19 23.564,55 66.64 0,00 0.00 O.DO 0.00 0.00

189.20 CITY-l..A. WILSHIRE CTRIKOREATOW 1% 0.00 0.00 0.00 0.00 0.00
DIS 516.827.90 506.672.88 10.155.02 0.00 0.00
AIR 0.00 0.00 0.00 oro 0.00
TL 516.827.90 506.672.88 10.155.02 0.00 0.00 0.00 0.00 0.00

189.50 DO'MolTOI'VIV INDUSTRIAL DISlRlCT BI 1% O.DD D.OO O.DD 0.00 0.00
DIS 401,069.76 401,069.76 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0-00
n, 401,069.76 401,069.76 0.00 0.00 0.00 0.00 0.00 0.00



COUNTY Of lOS ANGELES -AUDlTORiCONTROLLER, TAXOMSlON
CITY REWTTANCEAOIIICE SUMMARY
fN 2007-2008
.......- -- ...- .."......._-. .. .... -- .....

2007-2008 2007-08 2007-08 2~7 2007-G8 2007-08 2007-G8 CENTRAL
PRoPERTY SECURED SECSUPP UNSECURED & PRIOR YEARS OIA CRA INIlUSTRIAl

N:;r;[.1 OESCRIPT1OfI TYPE TAX 85% 6TH YEAREND TAXPAYERS Bl.UNG AOJAND lITJGATION
REVENUE ADVANCE PAID ADJUSTMENT REfUND 3RDQUARTER CORRECTION SETTLEMENT

189.52 OOWNTOlMl HISTORIC CORE BJD. 1% GnO 0.00 0.00 0.00 0.00
DIS 315,002.13 315,002,13 0.00 0.00 0.00
AIR MO 0.00 0.00 0.00 0.00
TL 315,002.13 315,002.13 0.00 0.00 0.00 MO 0.00 0.00

189.53 DOWNTOWN TARlANA 8.1.D. 1% 0.00 0.00 0.00 0.00 0,00
DIS 20,771.54 20.m.54 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL ro,m.54 20.m.54 0.00 0.00 0.00 0.00 0.00 0.00

189.54 TOYDISTRICT 8.LO. 1% 0.00 0.00 0.00 0.00 0.00
DIS 138,575.35 138.575.35 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 138.575.35 138.575.35 0.00 0.00 0.00 0.00 0.00 0.00

189.56 IMlSHIREMIRACLE MLEMAIN OIST 1% am om 0.00 0.00 ana
DoS 33,192.41 33.192.41 0.00 0.00 (1.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 33,192,41 33.192.41 0.00 0.00 0,00 0.00 0.00 0.00

189.57 CANOGA PARK B.I.D. 1% 0.00 0.00 0.00 0.00 0.00
DoS 39.513.69 39,513.69 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0,00
TL 39,513.69 39,513.69 0.00 am 0.00 Dna 0.00 0.00

189.58 GRANADA HILLS B.LD. 1% 0.00 0.00 0.00 0.00 0.00
DIS 27.490.99 27,490.99 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 27.490.99 27.490.99 0.00 0.00 0.00 0.00 0.00 0.00

189.59 HOllYWOOD MEDIA 0.-8.1.D. 1% 0.00 0.00 0.00 0.00 0.00
DIS 253.695.35 253.695.35 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 253,695.35 253.695.35 0.00 0.00 0.00 0.00 0.00 0.00

189.60 SHERMAN OAKS 8.f.O. 1% 0.00 0.00 0.00 0.00 0.00
DIS 611,756.42 60.756.42 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 60,758.42 60.756.42 0.00 0.00 am 0.00 am am

189.61 sruoro CITY B.I.O. 1% 0.00 0.00 0.00 0.00 ono
DIS 71,223.72 71,223.72 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 71,223.72 71,223.72 0.00 0.00 0.00 0.00 0.00 0.00

lB9.62 CHINATOWN B.f.D. 1% 0.00 0.00 0.00 0.00 0.00
DIS 273,989.45 273.989.45 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 om
TL 273.989.45 273,989.45 0.00 0.00 0.00 000 0.00 0.00

189.63 ENCINO B.I.D. 1% 0.00 0.00 0.00 0.00 0.00
DIS 32,781.65 32,781.65 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 32,781.65 32,781.65 0.00 0.00 0.00 0.00 0.00 0.00



COUNTY OF lOS ANGELES -AUDITORICONTROUER. TAX DIVISION
CITY JlELIITTANCE ADVICE SUMMARY
FlY2007-2008
... n. __• . . _ .............._ ...•.-, _ ....._

ZOO7-2008 2001.08 2007.(13 2006-07 2007.(13 2007-llll 2OO7.oa CENTRAl
PROPERTY SECURED SECSUPP UNSECURED &PR!ORYEARS DlA CRA IHDUSTRJAL

ACCT.I DESCRIPTION TYPE TAX mf, 6TH YEAREND TAXPAYERS BLUNG ADJAND LmGATJON
REVENUE ADVANCE PAID ADJUST1IIENT REFUND 3RDQUARTER CORRECllON SETTLEMENT

189.64 lINCOLN HGHTS INO B.I.D. 1% 0.00 0.00 0.00 0.00 0.00
DIS 12,601.37 12,60t31 0.00 0.00 0.00
AIR 0,00 0,00 0.00 0.00 0.00
11 12,601.37 12,601.31 0.00 0.00 0.00 0.00 0.00 0.00

189.68 CITV·LA.HOLLYWOOD ENTERD. BI 1% 0.00 0,00 0.00 0.00 0.00
DIS 766,708.74 766,708.74 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
11 766,708.74 766.708.74 0.00 0.00 0.00 0.00 0.00 0.00

189.69 CITY-LA HIGHLAND PARI( BID 1% 0.00 0.00 0.00 0.00 0.00
DIS ~0.860.20 80.~.20 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
11 80,860.20 80.860.20 0.00 0.00 0.00 0.00 0.00 0.00

189.70 PLAYA VISTA CFD4 1% 0.00 0.00 0.00 0.00 0.00
DIS 3.305.14154 3.305,14154 0.00 0.00 0.00
AIR 0,00 0.00 0.00 0.00 0.00
11 3,305,14154 3,305,141.54 0.00 0.00 0.00 0.00 0.00 0.00

189.71 Ctrr-LA BRENTWOOD V1LL Bl0. 1% 0,00 0.00 0.00 0.00 0.00
DIS 20,640.45 20.640.45 0.00 0.00 0.00
AIR 0,00 0.00 0.00 0.00 0.00
11 20,640.45 20,640,45 0.00 0.00 0.00 0.00 0.00 0.00

189.72 Ctrr-LA SUNSET &VINE 8.1.0. 1% 0.00 0.00 0.00 0.00 0.00
DIS 397.658.61 397,658.61 0.00 0.00 0.00
AIR 0.0(1 0.00 0.00 0.00 0.00
TL 397.658,61 397.658.61 0.00 0,00 0.00 0.00 0.00 0.00

189.74 Ctrr-LA stoPICO BLVD B.I.O. 1% 0.00 0.00 0.00 0.00 0.00
DIS 38.058.41 38.058.41 0.00 0.00 0.00
AIR 0.00 0.00 (1.00 0,00 0.00
TL 38,058.41 38,058.41 0.00 0.00 0.00 0.00 (1.00 (1.00

189.75 ClTY-LALEIM PK BlD. 1% 0.00 0.00 0.00 0.00 0.00
DIS 48.879.63 48,879.63 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 48.879.63 48.879.63 0.00 0.00 0.0(1 0,00 0.00 0.00

189.n CJTY-LAART BID 1% 0.00 0.00 0.00 0.00 0.00
DIS 275,982.15 275.982.15 0.00 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 275,982.15 275.982.15 0.00 0.00 0.00 0.00 0.00 0.00

190.01 CITY-lASANTA MONICA FREEWAY 1% 0.00 0.00 0.00 0.00 0.00
DIS 329,086.38 324,766.57 4.319.81 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 329086.38 324.766.57 4.319.81 0.00 0.00 0.00 0,00 0.00

190.02 CITY-lAVERMONT,t,lANCHESTER HE 1% 0.00 0.00 0.00 0.00 0.00
DIS 21,512.96 21,512.96 0.00 0.00 0.00
AIR 0,00 0.00 0.00 0.00 0.00
Tl 21,512.96 21,512.96 0.00 0,00 0.00 0,00 0.00 0,00



COUHTY OFLOSANGELES. AUilITORICONTROlLER. TAXDMSION
CITY REMITTANCE ADVICE SUMMARY
flY 2007-2008
...no_ ...... • ~_ ••••• • ,_,,__ 1 ._.___.. _

2007·2008 2OON18 2007-08 ~ 2007-08 2001·08 2lI07-ll8 CENTRAL
PROPERTY SECURED SECSUPP UNSECURED "PRIORYEARS D/A eRA INDUSTRIAL

ACCT.I DESCRlPlJON TYPE TAX 85'J\ 6T1! YEAREND TAXPAYERS BlLUNG ADJAND unGAnON
REVENUE ADVANCE PAlO ADJUSTMENT REFUND 3RDQUARTER CORREcnON SETTLEMENT

190.03 CI1Y-l.A. WESTERN/SlAUSON REC I'" 0.00 0.00 0.00 0.00 0.00
DIS 41,811.19 41,591.16 214.03 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
TL 41811.19 41597.16 214.03 0.00 0.00 0.00 0.00 0.00

190.04 CI1Y-lJ\.MID-CI!Y RECOVERY I'll. 0.00 0.00 0.00 0.00 0.00
DIS 92,919.29 92,213.80 645.49 0.00 0.00
NR 0.00 0.00 0.00 0.00 0.00
TL 92,919.29 92,273.80 645.49 0.00 0.00 0.00 0.00 0.00

190.05 CI1Y-lOS ANGELES WESTLAKE REt R 1% 0.00 0.00 0.00 0.00 0.00
DIS 169,126.40 168,540.58 585.82 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 169,126.40 168,540.58 585.82 0.00 0.00 0.00 0.00 0.00

190.06 CI1Y-L.A. ADELANTE EASTSIDE RP 1% 0.00 0.00 0.00 0.00 0.00
DIS 203,197.98 202,244.17 953.81 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
n. 203.197.98 202,244.17 953.81 0.00 0.00 0,00 0.00 0.00

190.07 CI1Y-I.OSANGELES PAC/AtCOM R 1% 0.00 0.00 0.00 0.00 0.00
DIS 103.899,11 103,746.29 152.82 0.00 (}.OO

AIR 0.00 0.00 0.00 0.00 0.00
Tl 103.899.11 103,746.29 152.82 0.00 0.00 0.00 0.00 0.00

190.08 CITY~DS ANGELES CITY CENTER RP ,,.. 0.00 0.00 0.00 0.00 0.00
DIS 526,Q10.19 522,213.64 3.796.55 0.00 0.00
AIR 0.00 0.00 0,00 0.00 0.00
n. 526,010.19 522,213.64 3.796.55 0.00 0.00 0.00 0.00 0.00

190.10 CITY~ TO #f CEN INDUSTRiAl. RP 1% 0,00 0.00 0.00 0.00 0.00
OIS 133,218.32 130,451.83 2.768.49 0.00 0.00
AIR 0.00 0.00 0.00 0.00 0.00
Tl 133.218.32 130.451.83 2.768.49 0.00 0.00 0.00 0.00 0.00

TOTAl18800-19010

TOTALCOU
PREVIOUS PENDING
NETCOll
PAID cops
PAIDPSAF
TOTAL PAlO

1%
DIS
AIR
TL

278,832,755.59
87,898.03U1

0.00
366,730.7~40

366.730.~4O

0.00
366,130.794.40

2.510.508.03
3~

276,~.477 .30
87.719.144.10

0.00
364.661.6Z2JlO

• Property faxrevenue forthemonth ofApril2008refease<i due" Jifigalion selllement



Budget and Finance Committee

FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

~
Karen L. Sisson, City Administrative Officer A(J

Memo No. 126

Subject: GENERAL CITY PURPOSES (GCP) DETAIL OF ENCUMBRANCES AND
EXPENDITURES RELATED TO THE OFFICIAL VISITS OF DIGNITARIES 
REPORT BACK ON CAO BUDGET MEMO NO. 27

The Budget and Finance Committee requested a report back on the detail of
encumbrances and expenditures for the General City Purposes Fund, Official Visits of
Dignitaries account.

The encumbrances in this account are not assigned against any individual
expense. The City Clerk encumbers the full amount budgeted in this account at the beginning
of each fiscal year as an administrative process in order to expedite payment to smaller
vendors.

Attached are reports generated from the City's Financial Management
Information System that details the expenditures for both 2006-07 and 2007-08 (data through
April 30, 2008).

Attachments

KLS: JL:010B0070c

Question No. 347



CITY OF LOS ANGELES
FY: 07 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 13 06/30/07

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE
REPORT NO

RUN DATE
RUN TIME

11
EMIS74AP
08/03/07
01585155

LINE ACCOUNT ACCOUNT UNENCUMBERED UNCOMMITTED
DATE DOCUMENT ID NO TITLE AUTHORITY NO NO AVAILABLE EXPENDITURE ENCUMBRANCE BALANCE PRE-ENCUMBRANCE BALANCE

DESCRIPTION VENDOR
DEMAND NO OBJ SOBJ ORG WO RPTG
---------------------------------------------------------

OFFICIAL VISITS OF DIGNITARI 0306

06/10/06 AL56BUDGET0720 100000.00
PERIOD 0701
07/26/06 AL56BGTRAP07K 23152.11
PERIOD 0701
06/10/06 AL56BUDGET0720 0.00
PERIOD 0702
06/10/06 AL56BUDGET0720 0.00
PERIOD 0703
06/10/06 AL56BUDGET0720 0.00
PERIOD 0704
06/10/06 AL56BUDGET0720 0.00
PERIOD 0705
06/10/06 AL56BUDGET0720 0.00
PERIOD 0706
06/10/06 AL56BUDGET0720 0.00
PERIOD 0707
06/10/06 AL56BUDGET0720 0.00
PERIOD 0708
06/10/06 AL56BUDGET0720 0.00
PERIOD 0709
06/10/06 AL56BUDGET0720 0.00
PERIOD 0710
06/10/06 AL56BUDGET0720 0.00
PERIOD 0711
06/10/06 AL56BUDGET0720 0.00
PERIOD 0712
03/15/07 SM40A303033007 SM40A303033007 3460.00
JOURNAL ID: REQ0051457

664
03/22/07 SM40B074723907 SM40A303033007 -3460.00
JOURNAL ID: REQ0051523 HOUSE OF

664
AUTH TOTAL: 0.00 0.00 0.00

03/22/07 SM40B074723907 SM40B074723907 3745.45
JOURNAL ID: POOO051524 HOUSE OF

664



CITY OF LOS ANGELES
FY: 07 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 13 06/30/07

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE
REPORT NO

RUN DATE
RUN TIME:

12
FMIS74AP
08/03/07
01585155

DATE DOCUMENT ID
DESCRIPTION

DEMAND NO OBJ SOBJ

LINE ACCOUNT ACCOUNT
NO TITLE AUTHORITY NO NO

VENDOR
ORG WO RPTG

AVAILABLE EXPENDITURE ENCUMBRANCE
UNENCUMBERED

BALANCE PRE-ENCUMBRANCE
UNCOMMITTED

BALANCE

OFFICIAL VISITS OF DIGNITARI 0306

04/20/07 SM40C713974307 SM40B074723907 3,745.45 -3745.45
JOURNAL ID: POOO051773 HOUSE OF

664
AUTH TOTAL: 3745.45 0.00 0.00

07/27/06 P056AE7GOOO05M 01 P056AE7GOOO05M 100000.00
OFFICIAL VISITS OF DIGNITARIES VARIOUS VENDORS

664
07/28/06 PV5607100560033 01 P056AE7GOOO05M 5,044.00 -5044.00
ADV PYMT,FACILITIES FEE IN HON J PAUL GETTY TRUST
00000751394 664
07/28/06 PV5607100560034 01 P056AE7GOOO05M 3,000.00 -3000.00
ADV PYMT,MUSIC TRIO IN HONOR 0 WALDMAN, RANDY
00000751422 664
08/17/06 PV5607100560087 01 P056AE7GOOO05M 686.85 -686.85
GIFTS FOR DIGNITARIES (PAPERWE ASHNAULT SPECIALTIES
00000758732 664
08/17/06 PV5607100560087 02 P056AE7GOOO05M 120.00 -120.00
ARTWORK, SETUP & SHIPPING ASHNAULT SPECIALTIES
00000758732 664
12/19/06 PV5607100560308 01 P056AE7GOOO05M 391.87 -391.87
GIFTS FOR DIGNITARIES (BALLPOI BECK & CALL
00000804818 664
12/19/06 PV5607100560308 02 P056AE7GOOO05M 28.96 -28.96
SHIPPING CHARGE BECK & CALL
00000804818 664
12/19/06 PV5607100560308 03 P056AE7GOOO05M 591. 05 -591. 05
GIFTS FOR DIGNITARIES (BOOKS A BECK & CALL
00000804818 664
12/19/06 PV5607100560308 04 P056AE7GOOO05M 25.00 -25.00
DELIVERY CHARGE BECK & CALL
00000804818 664
12/19/06 PV5607100560308 05 P056AE7GOOO05M 898.48 -898.48
GIFTS FOR DIGNITARIES (BALLPOI BECK & CALL
00000804818 664
12/19/06 PV5607100560308 06 P056AE7GOOO05M 24.56 -24.56
DELIVERY CHARGE BECK & CALL
00000804818 664



CITY OF LOS ANGELES
FY: 07 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 13 06/30/07

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE:
REPORT NO:

RUN DATE:
RUN TIME:

13
FMIS74AP
08/03/07
01585155

LINE ACCOUNT ACCOUNT
DATE DOCUMENT ID NO TITLE AUTHORITY NO NO

DESCRIPTION VENDOR
DEMAND NO OBJ SOBJ ORG WO RPTG

OFFICIAL VISITS OF DIGNITARI 0306

12/19/06 PV5607100560308 07 P056AE7G00005M
GIFTS FOR DIGNITARIES (PCKG & BECK & CALL
00000804818 664
12/19/06 PV5607100560309 01 P056AE7G00005M
GIFTS FOR DIGNITARIES (L.A. BO TWIN LIGHTS PUBLISHING INC
00000804844 664
12/19/06 PV5607100560310 01 P056AE7G00005M
GIFTS FOR DIGNITARIES (CRYSTAL TIFFANY AND CO
00000804786 664
12/19/06 PV5607100560310 02 P056AE7G00005M
GIFTS FOR DIGNITARIES (ROCK BO TIFFANY AND CO
00000804786 664
12/19/06 PV5607100560311 01 P056AE7G00005M
GIFTS FOR DIGNITARIES (FRAMING IMPACT INTERNATIONAL
00000804831 664
12/19/06 PV5607100560312 01 P056AE7G00005M
RECEPTION PRIME MINISTER TONY BON APPETIT
00000804799 664
12/19/06 PV5607100560313 01 P056AE7G00005M
BREAKFAST RECPTN,DEP PRIME MIN PAT'S RESTAURANT AND CATERING
00000804782 664
12/19/06 PV5607100560314 01 P056AE7G00005M
BREAKFAST RECPTN,DEP PRIME MIN PASSIONFRUIT
00000804794 664
12/19/06 PV5607100560314 02 P056AE7G00005M
SERVICE STAFF AND OPERATIONAL PASSIONFRUIT
00000804794 664
01/05/07 PV5607100560335 01 P056AE7G00005M
GIFTS FOR DIGNATARIES(30 CITY SOSA, MARGARET
00000810255 664
06/01/07 P056AE7G00005M 01 P056AE7G00005M
OFFICIAL VISITS OF DIGNITARIES VARIOUS VENDORS

664
06/18/07 PV5607100560802 01 P056AE7G00005M
RECEPTION FOR PRIME MINISTER T BON APPETIT
00000863456 664

AVAILABLE EXPENDITURE

604.04

786.00

1,727.50

484.50

860.46

5,000.00

295.83

3,071.59

1,089.83

500.00

4,092.45

ENCUMBRANCE

-604.04

-786.00

-1727.50

-484.50

-860.46

-5000.00

-295.83

-3071. 59

-1089.83

-500.00

19406.66

-4092.45

UNENCUMBERED
BALANCE PRE-ENCUMBRANCE

UNCOMMITTED
BALANCE



CITY OF LOS ANGELES
FY: 07 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 13 06/30/07

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE:
REPORT NO:

RUN DATE:
RUN TIME:

14
FMIS74AP
08/03/07
01585155

DATE DOCUMENT ID
DESCRIPTION

DEMAND NO OBJ SOBJ

LINE ACCOUNT ACCOUNT
NO TITLE AUTHORITY NO NO

VENDOR
ORG WO RPTG

OFFICIAL VISITS OF DIGNITARI 0306

AVAILABLE EXPENDITURE ENCUMBRANCE
UNENCUMBERED

BALANCE PRE-ENCUMBRANCE
UNCOMMITTED

BALANCE

06/21/07 PV5607100560811 01 P056AE7G00005M
GIFTS FOR DIGNITARIES-U.S. CON USCM 07 HOST COMMITTEE
00000865685 664

AUTH TOTAL:

0306 TOTAL

OFFICE OF SMALL BUSINESS SER 05AA

06/12/06 AL56BUDGET0747
PERIOD 0701
06/12/06 AL56BUDGET0747
PERIOD 0702
08/31/06 AL5660600CFQ
PERIOD 0702
06/12/06 AL56BUDGET0747
PERIOD 0703
06/12/06 AL56BUDGET0747
PERIOD 0704
06/12/06 AL56BUDGET0747
PERIOD 0705
06/12/06 AL56BUDGET0747
PERIOD 0706
06/12/06 AL56BUDGET0747
PERIOD 0707
06/12/06 AL56BUDGET0747
PERIOD 0708
06/12/06 AL56BUDGET0747
PERIOD 0709
06/12/06 AL56BUDGET0747
PERIOD 0710
06/12/06 AL56BUDGET0747
PERIOD 0711

123152.11

300000.00

0.00

-300000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

12,314.50

41637.47

45382.92

-12314.50

77769.19

77769.19 0.00

0.00

0.00 0.00



CITY OF LOS ANGELES
FY: 08 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 10 04/30/08

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE
REPORT NO

RUN DATE
RUN TIME

10
FMIS74AP
05/06/08
00573931

DATE DOCUMENT ID
DESCRIPTION

DEMAND NO OBJ SOBJ

06/15/07 AL56BUDGET0819
PERIOD 0801
07/27/07 AL56BGTRAP08K
PERIOD 0801
06/15/07 AL56BUDGET0819
PERIOD 0802
06/15/07 AL56BUDGET0819
PERIOD 0803
06/15/07 AL56BUDGET0819
PERIOD 0804
06/15/07 AL56BUDGET0819
PERIOD 0805
06/15/07 AL56BUDGET0819
PERIOD 0806
06/15/07 AL56BUDGET0819
PERIOD 0807
06/15/07 AL56BUDGET0819
PERIOD 0808
06/15/07 AL56BUDGET0819
PERIOD 0809
06/15/07 AL56BUDGET0819
PERIOD 0810
12/18/07 SM40B082078808
JOURNAL ID: P000053592

664
01/16/08 SM40C809696008
JOURNAL ID: P000053822

664

12/20/07 SM40B083949908
JOURNAL ID: P000053610

664
01/04/08 SM40B083949908
JOURNAL ID: P000053715

664

LINE ACCOUNT ACCOUNT
NO TITLE AUTHORITY NO NO

VENDOR
ORG WO RPTG

OFFICIAL VISITS OF DIGNITARI 0306

SM40B082078808
A A A FLAG

SM40B082078808
A A A FLAG

AUTH TOTAL:
SM40B083949908

TWIN LIGHT

SM40B083949908
TWIN LIGHT

AVAILABLE

100000.00

17725.14

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

EXPENDITURE

410.25

410.25

ENCUMBRANCE

410.25

-410.25

0.00
814. 06

-10.00

UNENCUMBERED
BALANCE PRE-ENCUMBRANCE

0.00

UNCOMMITTED
BALANCE



CITY OF LOS ANGELES
FY: 08 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 10 04/30/08

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE:
REPORT NO:

RUN DATE:
RUN TIME:

11
FMIS74AP
05/06/08
00573931

DATE DOCUMENT ID
DESCRIPTION

DEMAND NO OBJ SOBJ

LINE ACCOUNT ACCOUNT
NO TITLE AUTHORITY NO NO

VENDOR
ORG WO RPTG

AVAILABLE EXPENDITURE ENCUMBRANCE
UNENCUMBERED

BALANCE PRE-ENCUMBRANCE
UNCOMMITTED

BALANCE

OFFICIAL VISITS OF DIGNITARI 0306

0.00

0.00

0.00

0.00

0.00

804.06 -804.06

804.06 0.00
797.91

797.91 -797.91

797.91 0.00
130.00

130.00 -130.00

130.00 0.00
927.50

0.00 927.50
500.00

0.00 500.00
100000.00

8,335.25 -8335.25

950.00 -950.00

AUTH TOTAL:
P056AE8G00006M

OFFICIAL VISITS DIGNITARIES

AUTH TOTAL:
SM40B085220208

AUTH TOTAL:
SM40B087541508

AUTH TOTAL:
SM40B087544008

EAGLE ROCK

AUTH TOTAL:
SM40B083952608

SM40B083952608

SM40B085220208

BALCONY

BALCONY

TIFFANY

TIFFANY

TIFFANY

SM40B083949908
TWIN LIGHT

04/09/08 SM40B087544008
JOURNAL ID: P000054541

664

04/09/08 SM40B087541508
JOURNAL ID: P000054534

664

07/11/07 P056AE8G00006M 01
OFFICIAL VISITS OF DIGNITARIES

664
07/12/07 PV5608100560024 01 P056AE8G00006M
ADV PYMT,EVENT SET UP,GOV JALI BENASSI CREATIVE GROUP
00000870922 664
07/12/07 PV5608100560024 02 P056AE8G00006M
ADV PYMT,EVENT STAFF,DELVRY,IN BENASSI CREATIVE GROUP
00000870922 664

01/31/08 SM40B085220208
JOURNAL ID: P000053944

664
03/11/08 SM40C812524008
JOURNAL ID: P000054288

664

01/18/08 SM40C810076208
JOURNAL ID: P000053846

664

12/20/07 SM40B083952608
JOURNAL ID: P000053610

664
01/18/08 SM40C810074808
JOURNAL ID: P000053846

664



CITY OF LOS ANGELES
FY: 08 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PDID: 10 04/30/08

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE:
REPORT NO:

RUN DATE:
RUN TIME:

12
FMIS74AP
05/06/08
00573931

DATE DOCUMENT ID
DESCRIPTION

DEMAND NO OBJ SOBJ

LINE ACCOUNT ACCOUNT
NO TITLE AUTHORITY NO NO

VENDOR
ORG WO RPTG

OFFICIAL VISITS OF DIGNITARI 0306

AVAILABLE EXPENDITURE ENCUMBRANCE
UNENCUMBERED

BALANCE PRE-ENCUMBRANCE
UNCOMMITTED

BALANCE

07/19/07 PV5608100560032 01 P056AE8G00006M
100 WHITE GIFT BAGS WITH FULL ASHNAULT SPECIALTIES
00000874143 664
07/19/07 PV5608100560032 02 P056AE8G00006M
SETUP / SCREEN AND SHIPPING ASHNAULT SPECIALTIES
00000874143 664
09/17/07 P056AE8G00006M 01 P056AE8G00006M
OFFICIAL VISITS OF DIGNITARIES OFFICIAL VISITS DIGNITARIES

664
09/11/07 PV5608100560174 01 P056AE8G00006M
RENTALS RECEPTION HON EMILIO G TOWN & COUNTRY EVENT RENTAL
00000891685 664
09/11/07 PV5608100560174 02 P056AE8G00006M
RENTALS RECEPTION HON EMILIO G TOWN & COUNTRY EVENT RENTAL
00000891685 664
09/11/07 PV5608100560174 03 P056AE8G00006M
RENTALS RECEPTION HON EMILIO G TOWN & COUNTRY EVENT RENTAL
00000891685 664
09/11/07 PV5608100560174 04 P056AE8G00006M
RENTALS RECEPTION HON EMILIO G TOWN & COUNTRY EVENT RENTAL
00000891685 664
09/11/07 PV5608100560174 05 P056AE8G00006M
RENTALS RECEPTION HON EMILIO G TOWN & COUNTRY EVENT RENTAL
00000891685 664
09/11/07 PV5608100560174 06 P056AE8G00006M
RENTALS RECEPTION HON EMILIO G TOWN & COUNTRY EVENT RENTAL
00000891685 664
10/05/07 PV5608100560242 01 P056AE8G00006M
BRKFST RECEPTION NEW ORLEANS C CITY FARE INC
00000902175 664
12/07/07 P056AE8G00006M 01 P056AE8G00006M
TO DISENCUMBER FUNDS OFFICIAL VISITS DIGNITARIES

664
12/03/07 PV560810056M162 01 P056AE8G00006M
REIMB FOR EXPENDITURE, W/C ROL ELGA SHARPE
00000921992 664

422.18

44.00

3,312.50

6.49

3,308.10

204.78

13.50

42.23

245.19

200.16

-422.18

-44.00

17725.14

-3312.50

-6.49

-3308.10

-204.78

-13.50

-42.23

-245.19

-5000.00

-200.16



CITY OF LOS ANGELES
FY: 08 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 10 04/30/08

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE:
REPORT NO:

RUN DATE:
RUN TIME:

13
FMIS74AP
05/06/08
00573931

UNCOMMITTED
BALANCE

UNENCUMBERED
BALANCE PRE-ENCUMBRANCEENCUMBRANCEEXPENDITUREAVAILABLE

RPTG

LINE ACCOUNT ACCOUNT
NO TITLE AUTHORITY NO NO

VENDOR
WO

DATE DOCUMENT ID
DESCRIPTION

DEMAND NO OBJ SOBJ ORG

OFFICIAL VISITS OF DIGNITARI 0306

12/05/07 PV5608100560392 01 P056AE8GOOO06M 541.25 -541. 25
PHOTOGRAPHY SVCS @ SKIRBALL CT WILLIAMS, WAYNE
00000922795 664
01/29/08 PV5608100560480 01 P056AE8GOOO06M 265.75 -265.75
BRKFST RECPTION AMBASS RUBEN B CITY FARE INC
00000940826 664
03/28/08 PV5608100560634 01 P056AE8GOOO06M 108.25 -108.25
REIMB FOR EXPENDITURE, W/C JUL ELGA SHARPE
00000960218 664
04/01/08 PV5608100560636 01 P056AE8GOOO06M 1,942.86 -1942.86
RECEPTION RENTAL HONOR FELIPE TOWN & COUNTRY EVENT RENTAL
00000960528 664
04/01/08 PV5608100560636 02 P056AE8GOOO06M 2,800.40 -2800.40
RECEPTION RENTAL HONOR FELIPE TOWN & COUNTRY EVENT RENTAL
00000960528 664
04/01/08 PV5608100560636 03 P056AE8GOOO06M 6,518.59 -6518.59
RECEPTION RENTAL HONOR FELIPE TOWN & COUNTRY EVENT RENTAL
00000960528 664
04/01/08 PV5608100560636 04 P056AE8GOOO06M 600.00 -600.00
RECEPTION RENTAL HONOR FELIPE TOWN & COUNTRY EVENT RENTAL
00000960528 664
04/01/08 PV5608100560636 05 P056AE8GOOO06M 3,008.75 -3008.75
RENTAL RECEPTION FOR ROYAL PRI TOWN & COUNTRY EVENT RENTAL
00000960528 664
04/01/08 PV5608100560638 01 P056AE8GOOO06M 2,543.88 -2543.88
FLOWER ARRAGEMENTS FOR RECEPTI HARDAWAY-GUTIERREZ, VIRGINIA
00000960538 664
04/09/08 pV5608100560667 01 P056AE8GOOO06M 1,500.00 -1500.00
MUSICAL PERF @ GETTY HOUSE, HR BISSONETTE, GREGG
00000962586 664
04/09/08 PV5608100560668 01 P056AE8GOOO06M 1,500.00 -1500.00
MUSICAL PERF @ GETTY HOUSE, HR DAVID R STONE INC
00000962587 664
04/09/08 PV5608100560669 01 P056AE8GOOO06M 1,500.00 -1500.00
MUSICAL PERF @ GETTY HOUSE, HR RUTTENBERG, RICH
00000962588 664

AUTH TOTAL: 39914.11 72811.03 0.00



CITY OF LOS ANGELES
FY: 08 STATEMENT OF CONDITION OF APPROPRIATION - DETAIL
PD ID: 10 04/30/08

FUND NO. & TITLE: 100 GENERAL FUND (GENERAL BUDGET)
DEPT NO. & TITLE: 56 NON-DEPT-GENERAL CITY PURPOSES

REPORT PAGE:
REPORT NO:

RUN DATE:
RUN TIME:

14
FMIS74AP
05/06/08
00573931

DATE DOCUMENT ID
DESCRIPTION

DEMAND NO OBJ SOBJ

LINE ACCOUNT ACCOUNT
NO TITLE AUTHORITY NO NO

VENDOR
ORG WO RPTG

OFFICIAL VISITS OF DIGNITARI 0306

AVAILABLE EXPENDITURE ENCUMBRANCE
UNENCUMBERED

BALANCE PRE-ENCUMBRANCE
UNCOMMITTED

BALANCE

0306 TOTAL

OFFICE OF SMALL BUSINESS SER 05AA

117725.14 42056.33 74238.53 1430.28 0.00 1430.28

06/15/07 AL56BUDGET0850
PERIOD 0801
07/16/07 AL5670600CFOOOK
PERIOD 0801
06/15/07 AL56BUDGET0850
PERIOD 0802
06/15/07 AL56BUDGET0850
PERIOD 0803
06/15/07 AL56BUDGET0850
PERIOD 0804
06/15/07 AL56BUDGET0850
PERIOD 0805
06/15/07 AL56BUDGET0850
PERIOD 0806
06/15/07 AL56BUDGET0850
PERIOD 0807
06/15/07 AL56BUDGET0850
PERIOD 0808
06/15/07 AL56BUDGET0850
PERIOD 0809
06/15/07 AL56BUDGET0850
PERIOD 0810

05AA TOTAL

DOWNTOWN ON ICE AND FESTIVAL 05AB

06/15/07 AL56BUDGET0816
PERIOD 0801

300000.00

-300000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00

0.00

0.00 0.00 0.00 0.00



Budget and Finance Committee

FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

X
Karen L. Sisson, City Administrative Officer ~~

Memo No. 127

Subject: ANIMAL SERVICES - EMERGENCY PREPAREDNESS COORDINATOR

Attached is the Department of Animal Services (ASD) response to the Budget
and Finance Committee's question regarding the restoration of one Emergency Preparedness
Coordinator (EPC) funded by either grant funds or department savings and the possibility of
sharing this position with other Department's (Question No. 60).

As indicated in the letter, ASD supports locating an EPC in the Emergency
Management Department (EMD), to be shared with other unidentified City Departments. The
Department also indicates that given other unfunded positions included in the Proposed
Budget, they would not be able to absorb the $95,490 annual cost of this position next fiscal
year. The Department further indicates that they do not have information regarding grant
funding and recommends this issue be referred to EMD.

KLS: CWB: 04080140

Question No. 60



BOARD OF
ANIMAL SERVICES
COMMISSIONERS

TARIQA. KHERO
PRESIDENT

KATHLEEN RIORDAN
VICEPRESIDENT

GLENN S. BROWN

ARCHIE J. QUINCEY JR.

IRENEG. PONCE

May 1, 2008

City of Los Angeles
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

II: 09

DEPARTMENT OF
ANIMAL SERVICES

221 NorthFigueroa Street
s"Floor

LosAngeles, CA 90012
(888)452-7381

FAX(213)482-9511

EDWARD A. BOKS
GENERAL MANAGER

LINDABARTH
ASST.GENERAL MANAGER

The Honorable Bernard C. Parks, Chair
Budget and Finance Committee
clo City Administrative Officer
Room 1500, City Hall East
Los Angeles, CA 90012

Dear Councilmember Parks:

This correspondence is submitted in response to the Budget and Finance Committee's report
back assigned to the Department of Animal Services. Budget Question No. 60 stated, "Report
back on restoration of the Emergency Preparedness Coordinator and whether it could be
funded with grand dollars or department savings. Also, discuss sharing this position with other
Departments."

The Mayor's original proposed budget called for the deletion of the Emergency Preparedness
Coordinator position in the FY08-09 Budget. Our understanding of this proposal was that
emergency preparedness duties were to be consolidated into one Department.

During the budget hearing, a suggestion was made to restore this position, but without funding.
We are vehemently against this suggestion as it would require us to hold vacant additional
positions in order to accrue the necessary funding required to staff this position. This proposal
would only exacerbate the problem of funding 19 positions that are to receive no funding and
4 positions that are only to receive 6 months funding as identified in the proposed budget.

The Department is agreeable to sharing an Emergency Preparedness Coordinator (EPC)
position located within the Emergency Management Department with other Departments. This
would provide sufficient overview coordination that is required while relying on our "front line"
staff to carry out the actual duties. A number of long-term Department employees have been
and still are deeply involved in emergency preparedness functions (Le., working in the EOC,
coordination of temporary shelters, etc.) and regardless of where the EPC position is located,
staff will continue to carryout these duties.

Discussion of partial Emergency Preparedness grant funding availability was mentioned during
budget talks. The Department was not privy to information regarding grant funding and believes
that this issue should be deferred to the Emergency Management Department.

'We create happiness by bringing pets and people together"

AN EQUAL OPPORTUNITY EMPLOYER

Visit ourwebsiteat www.LAAnimaIServices.com



The Honorable Bernard C. Parks, Chair
Budget and Finance Committee
Page 2

In addition, we would like to clarify the reduced shelter hours included in the Proposed
FY 08-09 Budget:

Monday - Closed
Tuesday through Saturday - 11 a.m. to 6 p.m.

Sunday - 12 p.m. to 5 p.m.

Should you have any questions or need additional information, please contact Linda J. Barth,
Assistant General Manager at (213) 482-9507.

Sincerely,

U(J~
Edward A. Boks, General Manager
Department of Animal Services

c: Sally Choi, Deputy Mayor of Finance and Performance Management
Jimmy Blackman, Deputy Chief of Staff
Jim Bickhart, Office of the Mayor
Karen L. Sisson, City Administrative Officer
Christopher Bishop, CAO



FORM GEN. 160

Date:

To:

From:

Subject:

Memo No. 128
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

t<
Karen L. Sisson, City Administrative Officer {j

COMPARISON OF EMERGENCY MANAGEMENT STAFF IN MAJOR CITIES

During the review of the Emergency Management Department's Proposed 2008-09
Budget, the Budget and Finance Committee requested information regarding the funding and
staffing of emergency management departments in major cities. The following chart details a
comparison of staffing and was provided by the Emergency Management Department. In the
short time allowed, we were unable to determine the funding allocations.

-. .. -' . Representative
D"nl •

,. ......,'VI -
• • ... _. ~LClIIIIIY Staff per Million

r'Vllvu
Residents

Washington, D.C. .6 Million 24/7 44/50* 73.3 or 83.3

San Francisco .7 Million 24/7** 16/22/25** 22.8 / 31.4 / 35.7

New York 8.1 Million 24/7 182 22.5

Chicago 2.9 Million 24/7 34*** 11.7

Los Angeles 3.8 Million As Needed 27 7.1
As of December 04, 2007

*Washington D.C. employs 44 full time employees and also employs 6 full time contract employees filling
administrative or 'as needed' roles such as receptionist, grant writer and other plan writing positions. These are
recurring positions not project term positions.

**Last year, the San Francisco Board of Supervisors voted to combine the Office of Emergency Services with the
911 Communications forming the new Department of Emergency Management. This new Department is divided
into two divisions: Division of Emergency Communications & Division of Emergency Services. The Division of
Emergency Services currently employees 14 full time emergency management positions and plans to fill an
additional 6 positions (the hiring of these positions was planned prior to the end of 2007; however the oil spill
pushed that process back into 2008). The Division of Emergency Services also employs 3 contractors utilized for
plan writing and grant writing. In addition, the Division of Emergency Services utilizes administrative support staff
from the Division of Emergency Communication to carry out the daily administrative support functions and utilizes
Emergency Communications personnel to support the 24/7 operation beyond normal business hours with a
member of the Emergency Services Division on call with a duty officer pager that rotates between members. San
Francisco has also just submitted a new strategic plan for approval which; if approved, will go before budqetary
review for the addition of potentially more emergency management staff to support the Division of Emergency
Services.



- 2 -

***Chicago has combined their emergency management and 911 communications to form the Office of
Emergency Management & Communications (OEMC). OEMC has 34 members on the Emergency Management
Team directly assigned to emergency management functions; daily administrative/office support services
including reception and clerical duties have additional personnel assigned and are shared between the
emergency management function and communications function and are not counted as part of the mentioned 34
employees. In addition, with the combination of departments, Chicago utilizes 911 communications center staff
to support the after hours monitoring, alert and notification process of emergency management with an
Emergency Management Team member assigned a rotational cell phone as duty officer.

KLS: MAF: 04070145

Question No. 266



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative OfficerJ(~~

UPDATE OF FEE STUDY CHART

Memo No. 129

The Committee requested a report back on an updated chart on the status of fee
studies as reported in the latest FSR. The updated chart is attached.

Attachment

KLS:BGF:16080008

Question No. 156



Fee Review Update
All General Fund Revenue Departments

Attachment 4a

Fee
Department Fees? Study?

Animal Services Y Y

Building and Safety Y Y

City Attorney Y Y

City Clerk Y NA

Controller Y NA

Cultural Affairs Y Y

Environmental Affairs Y Yes

Ethics Commission Y NA

Finance, Office of Y Y

Fire Y Y

General Services Y NA

Planning Y NA

Police Y Y

PW Bureau of Contract Administration Y Y

PW Bureau of Engineering Y Y

PW Bureau of Sanitation Y NA

PW Bureau of Street Services Y Y

Transportation Y N

Aging N NA

CAO N NA

CERS N NA

Commission on Children, Youth and Families N NA

Commission on the Status of Women N NA
Community Development N NA

Council N NA

Notes
At most $1 million from the the recent fee study.

Primarily not General Fund. The department is expecting $1 million in increased collections in
2008-09. The General Fund fee portion fell below Budget in 2006-07.

The Tobacco Enforcement Fee is under review.
Less than $50,000 in fees. A new fee structure was adopted, effective September 2006.

Fees are a small part of the Controller's revenue (around $500k). A Fee study done late in 2006
and increased some fees included in the FY 2007-08 Budget.

Minor fee collections - $300k in annual fees. The Design Approval fee was increased effective
7/23/2007.

The Local Enforcement Agency Fee is under review; current revenue is almost $1 million.

Minor fee amounts - $400k. Very doubtful that and fee or fine increases will occur here.
Fees are a very small part of Finance's revenue, around $700,000 total. If the new collection fee
is changed to a percentage of collections, total revenue will increase to $2 million. A fee study
was submitted with the budget.

A number of these fees are being reviewed and any changes are expected between May and July

Fees make up a small part of GSD's revenue (B Permits - $500k) and the fee is set by the Board
of Public Works.

Planning's fee increases were adopted by Council and were effective on July 22. Revenue is
falling. A fee study is expected next year.

The completed fee study is under review.
A fee study was SUbmitted. Con Ad is recommending an increase for A Permits due to a disparity
in cost recovery.

The department submitted a fee study and expects $544,000 in increased 2008-09 revenues.

No General Fund fees. The solid waste fee is recommended for full cost recovery in 2008-09.

Street Services requested a new surcharge, espected annual revenue is $20,000.

No fee study has been submitted

No fees
No fees

No fees
No fees
No fees
No fees

No fees



Fee Review Update
All General Fund Revenue Departments

Attachment 4a

Department
Department of Neighborhood Empowerment

Disability
Emergency Preparedness

Housing

Human Resources Benefits

Information Technology

Mayor
Personnel

PW Board
PW Bureau of Street Lighting

Treasurer

Fees?
N

N
N
N

N

N

N

N
N
N
N

Fee
Study?

NA
NA
NA
NA

NA
NA
NA
NA
NA
NA
NA

Notes
No fees
No fees

No fees

No fees, but the Code Enforcement and Rent Control special fund fees are in need of revision and
are policy matters. The plan is to have the recommended fee increases in place by January 2009.

No fees

No fees

No fees

No fees
No fees

Practically all Bureau of Street Lighting revenue is from reimbursments of overhead costs.
No fees



FORM GEN. 160

Date:

To:

From:

Subject:

Memo No. 130

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee ~

Karen L. Sisson, City Administrative Officer .{.~
CULTURAL AFFAIRS - PROPOSAL TO RESTORE COUNCIL CIVIC FUND

Your Committee requested that this Office report back on a proposal to restore
the Council Civic Fund. There is an estimated $311,000 of prior year unspent Council Civic
Fund money available. This Office recommends that $300,000 be re-appropriated to restore
the Council Civic Fund. It should be noted that this is one-time money and that funding will
need to be provided in future budget years to continue the Council Civic Fund Program. It is
further recommended that the remaining funds be appropriated to the General Fund to help
offset overhead costs.

KLS:DM:OBOB0244c

Question No. 211



Budget and Finance Committee

FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

£
Karen L. Sisson, City Administrative Officer ~

Memo No. 131

Subject: CHIEF LEGISLATIVE ANALYST RESPONSE TO THE BUDGET AND
FINANCE COMMITTEE RELATIVE TO THE LAPD CONSENT DECREE
MONITOR FUNDING IN THE GENERAL CITY PURPOSES FUND

The Budget and Finance Committee requested a report back from the Chief
Legislative Analyst (CLA) as follows:

• Report back on how many more years we have for the Consent Decree;

• Report back on how much longer we will need to fund this position and
other Consent Decree matters

Please find attached the memo from the CLA, dated May 5, 2008, responding to
the Committee's request.

Attachment

KLS: JL:01 080071 c

Question No. 183



CLA MEMORANDUM

May 5, 2008

To:

From:

Honorable Members, Budget and Finance Committee

Gerry F. Miller ~.~~
ChiefLegislative Analyst Assignment No. 08-05-3131

FY 2008-09 General City Purposes 
Funding for LAPD Consent Decree Monitor

The Budget and Finance Committee requested a report back on the below questions regarding
funding of $1.6 million in the Proposed 2008-09 Budget, General City Purposes Program for the
Consent Decree Independent Monitor.

1. How many more years are we under the Consent Decree?

The City of Los Angeles and the Los Angeles Police Department entered into a Consent Decree
with the Department of Justice (DOJ) on June 15, 2001 with an original term of five years. That
term was extended by order of the Court for an additional three years, and is presently due to
expire on June 15, 2009.

2. How much longer must funding be provided to the Consent Decree Monitor?

The Independent Monitor acts as the agent of the Federal Court to ensure that Consent Decree
reforms are implemented in an effective and timely manner by conducting compliance assessments
of the Consent Decree Paragraphs. The current contract with the Monitor, at an annual amount of
$1.6 million, expires on June 30, 2009. In May 2009, the City will most likely seek termination of
the Consent Decree from the Federal Court. It is expected, however, that Paragraph 132, which
requires financial disclosure ofLAPD officers "who routinely handle valuable contraband and
cash," will be continued beyond the June 2009 termination date for an additional period of time,
possibly up to two years. That is because the Consent Decree requires two years of demonstrated
substantial compliance for each material provision of the Decree. As reported to Council in a
Special Meeting on January 24,2008 (C.F. 08-0029), the Police Commission approved a Financial
Disclosure Program for Gang Enforcement Detail and Narcotics Field Enforcement Section Units
that exempts incumbent personnel of the rank of Lieutenant and below for two years. These
officers must complete the financial disclosure forms after the two year exemption ifthey wish to
remain in their assignments. Thus, the City may not be in compliance with Paragraph 132 until the
officers who choose to remain in these details have completed the financial disclosure forms.

The LAPD has made substantial progress toward compliance with all Consent Decree Paragraphs.
The next monthly Monitor meeting in June 2008 will focus on the LAPD's transition toward
complete self-monitoring upon termination of the Consent Decree. Nonetheless, it is likely the
Federal Court will require that the Independent Monitor be retained for some period to monitor
compliance with financial disclosure and any other Paragraphs for which the City is deemed not to
have achieved substantial compliance by May 2009. If this occurs, the contract with the Monitor
will be substantially lower than the current annual amount of $1.6 million.

GFM:JWG:jwg



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer1~(

Memo No. 132

Subject: IMPACT OF EL PUEBLO DE LOS ANGELES $90,000 AS-NEEDED
REDUCTION

Your Committee requested this Office to report on the impact of reducing EI
Pueblo de Los Angeles' (EI Pueblo) As-Needed appropriation by $90,000.

The 2008-09 Proposed Budget reduces As-Needed salaries from $260,309 to
$170,309. EI Pueblo projects that it will expend $68,000 on Project Assistants to supplement
the Events and Marketing Division, which generates revenue for EI Pueblo through the
coordination of filming and special events.

The remaining balance of $102,309 will be used to operate five museums and
one greeter station three days a week. EI Pueblo currently operates museums five days a
week. The average cost of operating museums and greeter stations an additional day without
reducing hours allocated for Project Assistant is $34,000. To maintain the five day schedule an
additional $71,000 in As-Needed funding will be required. To operate on a daily basis will
require an additional $136,000, $46,000 more than EI Pueblo's 2007-08 appropriation.

If Council adopts a proposal to increase EI Pueblo's As-Needed appropriation it
will result in a corresponding General Fund impact.

Attachment

KLS:ECM:08080219c

Question No. 218
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May 6,2008

ANTONIO R. VILLARAIGOSA
MAYOR

EL PUEBLO DE LOS ANGELES

HISTORICAL MONUMENT

ROBERT L. ANDRADE
GENERAL MANAGER

ARMANDOX. BENCOMO
COMMiSSiON EXEClITlVE ASSISTANT

125 PASEO DE LA PLAZA, SUITE 400
LOS ANGELES, CA 90012

TEL: (213) 485-6855
TDD: (213) 473-5535
FAX: (213) 485·8238

Honorable Members of the Budget and Finance Committee
c/o Lauraine Braithwaite, Office of the City Clerk
Room 395, City Hall
Los Angeles, California 90012

SUBJECT: REPORT ON THE IMPACT OF A $90,000 BUDGET REDUCTION TO THE
MUSEUM OPERATIONS AT EL PUEBLO DE LOS ANGELES
HISTORICAL MONUMENT

On May 1, 2007, the Budget and Finance Committee requested that EI Pueblo de Los
Angeles Historical Monument (Department) report on the impact of a $90,000 budget
reduction to the museum operations at the Department.

Should no additional allocations be made to the Department's As-Needed Account
1070, then museum operations will be reduced from seven days a week to three days a
week. Visitorship to museums will be reduced by 278,000 from 487,000 annually
(2006-07) to 208,700 annually (2008-09).

The attachment to this report summarizes the incremental funding needed to add
additional days to museum operations.

Sincerely,

eneral Manager

RLA:qg

cc: Honorable Jose Huizar, Councilmember, 14th City Council District
Gerry F. Miller, Chief Legislative Analyst
Karen L. Sisson, City Administrative Officer
EI Pueblo de Los Angeles Historical Monument Authority Commission

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



. EL PUEBLO DE LOS ANGELES HISTORICAL MONUMENT MUSEUM OPERATIONS
2008-09

Budget for As-Needed
Account 1070

Project Assistants*
Museum Operations

$170,750

($68,078)
$102,672

$201,646

($68,078)
$133,568

$242,024

($68,078)
$173,946

$275,932

($68,078)
$207,854

$307,013

($68,078)
$238,935

Museum Annual Attendance Operation Hours
Operating 3 Operating 4 Operating 5 Operating 6 Operating 7

Days Days Days Days Days

Avila Adobe 235,483
Daily

$35,387 $45,537 $55,515 $65,041 $73,253
9:00am - 4:00pm

Sepulveda Visitor Center 26,872
Daily

$0 $0 $5,640 $10,627 $16,509
9:00am - 4:00pm

Firehouse 87,762
Daily

$13,902 $17,889 $21,809 . $25,552 $29,688
10:00am - 3:00pm

Greeter Station 103,793
. M-F 10:00am - 3:00pm

$15,166 $19,516 $23,792 $27,875 $32,251
S-S 9:00am - 4:00pm

Chinese American
21,126

10:00am - 3:00pm
$10,412 $14,846 $23,570 $27,655 $27,858

Museum (closed Mon)

Hellman Quon** 30,851
Daily - - - -10:00am - 3:00pm

Pica House** 11,567
. Pending Exhibit Scheduled - - - -10:00am - 3:00pm

Break relief
Daily

$13,902 $17,889 $21,809 $25,552 $29,688
10:00am - 3:00pm

Gallery 12,000
. Daily

$13,902 $17,889 $21,809 $25,552 $29,688
10:00am - 3:00pm

Total 487,036 Total $102,671 $133,567 $173,945 $207,854 $238,935

* Revenue generating for events and filming

** Hellman Quon and Pico House will permanently close as the Department expects the buildings to be leased out.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer'ti1
PROPOSED POSITION DELETION COSTS

Memo No. 133

The Budget and Finance Committee requested supplemental information to
Budget Memo #11 on the cost of the proposed deletion of positions.

Regular
Resolution

Deleted

523
200

Salary Costs

$33,577,372
$13,730,609

Average
per Position

$64,201
$68,653

The 37 off-budget resolution authorities that are not continued do not have any
budgetary impact. However, the average salary for those positions is $73,483.

Detail of the above information can be provided upon request. The above salary
figures do not reflect the short term layoff savings.

KLS: DOL: cmc:010B0072c
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 6, 2008

To: Budget and Finance Committee

Memo No. 134

From: Karen L. Sisson, City Administrative Officer

Subject: MAYOR'S RESPONSE TO THE BUDGET AND FINANCE COMMITTEE
RELATIVE TO THE MAYOR'S VOLUNTEER BUREAU FUNDED IN THE
GENERAL CITY PURPOSES FUND

The Budget and Finance Committee requested a report back from the Mayor's
Office on the Mayor's Volunteer Bureau to include the number of staff and duties.

Please find attached the memo from Deputy Mayor Larry Frank, dated
May 6, 2008, responding to the Committee's request.

Attachment

KLS: JL:01080073c
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OFFICE OF THE MAYOR

ANTONIO R. VILLARAIGOSA

MEMORANDUM

To:

From:

Subject:

Date:

Honorable Bernard C. Parks
Chair, BUdget and Finance Committee

City Hall, RO~.~ 4~60
"-I . .

Larry Frank I •
Deputy Ma~o Neighborhood and Community Services

Fiscal Year 2008-09 Budget Memo Regarding Mayor's Volunteer Services
Bureau

May 6,2008

The Volunteer Services Bureau (VSB) represents a major component of the Mayor's
Neighborhood and Community Services (NCS) team. The VSB consists of two full-time
staff members. In addition, two fully-dedicated staff members are responsible for the
coordination of special events and heritage month celebrations that also draw on
significant volunteer resources. All other NCS staff members each dedicate significant
portions of their time to volunteer related projects, efforts and events, especially as the
dates of events draw near.

The Volunteer Services Bureau supports a variety of City-wide volunteer activities,
including but not limited to the following:

• Community Days of Service - The VSB has organized six community Days of
Service since july 2005, with five remaining Days of Service scheduled through
Fiscal Year 2008-09. VSB staff works closely with Council Offices, Community
Based Organizations, and Los Angeles residents to foster the spirit of
volunteerism and City pride through civic engagement. Upwards of 100,000
volunteers have participated in the VSB led Days of Service.

The Neighborhood and Community Services Unit works with potential donors to
obtain sponsorship for projects and to underwrite the costs of the events. In
partnership with Big Sunday, the Office of the Mayor was able to assist with
raising $600,000 for the combined events.

200 NORTH SPRING 'STREET 0 Los ANGELES, CALIFORNIA 90012

PHONE: (213) 978-0600 0 FAX: (213) 978-0750

EMAIL: MAYOR@LACITY.ORG



• Charter Bus Program - The VSB works with organizations to secure
transportation through the Mayor's allocation of the DOT Managed Charter Bus
Program.

IJ City-sponsored Charitable Campaigns - The VSB works to support various
charitable campaigns, such as Daffodil Days, March of Dimes, and HomeWalk
(2007).

• Las Angelinas Volunteer Docent Program - The VSB supports the work of the
Los Angelinas, a long standing program of volunteer docents that provide tours
free of charge to City Hall visitors.

• Heritage Month celebrations - The VSB assists the Neighborhood and
Community Services Unit with planning and the execution of four Heritage Month
Celebrations:

>- Latino Heritage month in September/October
>- Native American Heritage month opening ceremonies in November
>- African American Heritage month in February
)Po Asian and Pacific Islander American Heritage month in May

• Special Events - The VSB plans and supports numerous special events,
including:

)Po Cesar Chavez Walk: The Cesar Chavez walk is an annual event that
takes place the last Saturday in March. The Volunteer Services Bureau
works with the Chavez Foundation, Council District Fourteen and City
Departments to plan and execute the event.

>- Feria del Libro: The Volunteer Services Bureau works with the partners,
Families in Schools, LAUSD, and LAUSD Beyond the Bell to represent the
City of Los Angeles. This includes oversight of the City departments' work
on the event and managing the use of city resources.

)Po The Environmental Youth Summit: The first Environmental Youth Summit
took place December 2007.

)Po City's Birthday: Annual event taking place over Labor Day weekend. The
Volunteer Coordinates volunteers and oversees their deployment at the
event.

)Po The United States Conference of Mayors: The VSB was responsible for
recruiting and managing the many volunteers that the host city is required
to have present for the duration of the conference.

)Po Arbor Day 2008: Event taking place on May 1yth. The Volunteer Bureau is
assisting with transportation and will be helping on the day of the event.

Additionally, the VSB is responsible for collecting and maintaining files for all individuals
volunteering with the City of Los Angeles. City departments sign up volunteers through
the VSB's volunteer intake process.

Please contact me at (213) 922-9741 should you need additional information.
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Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

~
Karen L. Sisson, City Administrative Officer~

RECOVERING FULL COST OF TRASH COLLECTION

Memo No. 135

The Budget and Finance Committee requested a report from the City
Administrative Officer on recovering the full cost of trash collection, including liability.

The proposed rate structure for the Solid Waste Resources Revenue fund
(SWRRF) in the Mayor's proposed budget (Attachment 1) is based on the following
assumptions: 1) containers will be 100% bond-financed beginning in FY 2008-09; only the cost
of delivering the containers is included in the calculations; 2) related costs are based on CAP
30 rates; and 3) the total cost includes costs for services such as the Clean Fuel Program,
Unlimited Bulky Item Service, Household Hazardous Waste collection, Green Waste
Recycling, Automated Collection, Not-reimbursed City services, Dead Animal Collection, and
Landfill Closure Maintenance.

The revised proposed rate structure (Attachment 2) considers the same
assumptions and revises the rate structure in the Mayor's proposed budget by refining
calculations for the Bureau of Sanitation and General Services Department related costs and
fuel costs and includes a liability claims appropriation.

In the Mayor's proposed budget, liability claims are included in the Central
Services portion of the CAP rate for the Solid Waste Program, which was accounted for when
determining full cost recovery. Liability claims are for the payment or settlement of any
monetary claims or legal action brought by or against the City of Los Angeles. According to our
Risk Management Group, the total cost of liability claims related to the Solid Waste program
settled within the last 5 years range from $1 to $5 million per year. There are currently two
substantial liability claims pending settlements, which can total up to $4 million.

The revised rate structure submitted by the Office of the Chief Legislative Analyst
(CLA) proposes to include liability claims as a separate appropriation of $5 million. The Bureau
of Sanitation would create this separate appropriation in order to relieve the General Fund from
the obligation to front fund the payment or settlement of monetary claims related to the Solid
Waste program. This allows the City to budget for liability payments and settlements directly
from SWRRF. Should liability payments or settlements fall below the appropriated amount in
any given fiscal year, a liability claims reserve is then established. Other special funds with
liability claims appropriations include the Sewer Construction and Maintenance Fund and the
Stormwater Pollution Abatement Fund with proposed appropriations of $240,000 and $42,000,
respectively.



-2-

An alternative to the creation of a separate liability claims appropriation is to
maintain the liability claims funding in the CAP rate. In the proposed rate structures, which are
based on CAP 30 rates, $1,026,387 in liability claims is included in the Central Services
portion based on actual liability payments from prior years. The CLA proposes to discontinue
this method to relieve the General Fund from the obligation to front fund liability claims costs.

KLS:MBC:06080158
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FULL COST OF THE SOLID RESOURCES PROGRAM
Containers are Bond-financed

Assume $26 Single Family Rate Yields $214,000,000 in FY 2008-09

2008-09 2009-10 2010-11 2011-12 20-12-13
Projected Projected Projected Projected Projected

Full Cost
Debt Service $35,773,500 $47,967,700 $61,564,700 $73,937,700 $86,067,800
Water and Power Billing Fee 1,315,200 1,315,200 1,315,200 1,315,200 1,315,200
Containers and Container Labor' 6,729,410 7,023,822 7,375,013 7,743,764 7,956,717
Sanitation Salaries 75,042,086 78,325,177 82,241,436 86,353,508 88,728,229
Tipping Fees 64,215,783 66,784,414 69,455,791 72,234,023 75,123,383
Remaining Sanitation O&M Budget 6,181,062 6,451,484 6,774,058 7,112,761 7,308,362
Related Costs on BOS Salaries2 68,115,484 71,095,570 74,650,353 78,382,826 80,538,350
General Services Department (Fleet & Supply Services) 26,044,300 27,183,800 28,542,900 29,970,100 30,794,300
Other General Services Salaries 2,284,316 2,376,835 2,482,510 2,593,009 2,671,368
Fuel Costs 10,873,756 11,417,443 11,988,316 12,587,731 13,217,118
Remaining General Services Budget 615,079 677,352 742,093 809,401 879,382
Related Costs on GSD Salaries 14,721,411 15,359,005 16,115,437 16,909,200 17,380,418
Total Cost $311,911,387 $335,977,802 $363,247,806 $389,949,222 $411,980,628
Less: Revenue from Extra Capacity Charges (7,518,915) (7,518,915) (7,518,915) (7,518,915) (7,518,915)
Less: Beginning Fund Balance 0 0 (202,980) (54,450) (97,677)
Less: Miscellaneous Revenue and Debt Service Credit (3,662,965) (3,726,685) (3,792,635) (3,860,893) (3,931,540)
Less: Cost Covered by Other Special Funds (11,801,294) (11,801,294) (11,801,294) (11,801,294) (11,801,294)
Cost Paid from SWRF $288,928,213 $312,930,909 $339,931,983 $366,713,671 $388,631,202

Rate at Full Cost Recovery, Including Indirect Cost ($/month)
Single Family $36.32 $39.63 $42.52 $45.92 $48.49
Multi-family $24.33 $26.55 $28.49 $30.77 $32.49

Revenue from $1 SWRF Increase $7,955,087 $7,897,301 $7,995,074 $7,986,083 $8,014,575

Notes:

"Assume that containers will be bond-financed beginning in FY 2008-09. Only the cost of delivering the containers is included here.

2Based on CAP 30 rates. The Central Services rate is reduced to eliminate duplication of other costs in this table.

: ; <, ~-l i. Attachment 1



FULL COST OF THE SOLID RESOURCES PROGRAM
Containers are Bond-financed

Add $5,000,000 Liability Cost but Keep the Same General Fund SUbsidy in FY 08-09

2008-=09
2008-09 2009-10 2010-11 2011-12 2012-13 Percentage of

Projected Projected Projected Projected Projected Total Cost

Full Cost
Debt Service $35,773,500 $47,967,700 $61,564,700 $73,937,700 $86,067,800 11.5%
Water and Power Billing Fee 1,315,200 1,315,200 1,315,200 1,315,200 1,315,200 0.4%

Containers and Container Labor' 6,729,410 7,023,822 7,375,013 7,743,764 7,956,717 2.2%
Sanitation Salaries 75,042,086 78,325,177 82,241,436 86,353,508 88,728,229 24.0%
Tipping Fees 64,215,783 66,784,414 69,455,791 72,234,023 75,123,383 20.6%
Remaining Sanitation O&M BUdget 6,181,062 6,451,484 6,774,058 7,112,761 7,308,362 2.0%
Liability 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 1.6%
Related Costs on BOS Salaries/ 67,696,606 70,658,290 74,191,249 77,900,802 80,043,044 21.7%
General Services Department (Fleet & Supply Services) 24,894,900 25,984,000 27,283,200 28,647,400 29,435,200 8.0%
Other General Services Salaries 2,124,570 2,216,898 2,326,638 2,441,827 2,509,569 0.7%
Fuel Costs 10,297,500 10,812,375 11,352,994 11,920,643 12,516,676 3.3%
Remaining General Services Budget 905,617 937,314 970,120 1,004,074 1,039,217 0.3%
Related Costs on GSD Salaries 12,128,400 12,659,000 13,292,000 13,956,600 14,340,400 3.9%

Total Case $312,304,635 $336,135,674 $363,142,399 $389,568,302 $411,383,797 100.0%
Less: Revenue from Extra Capacity Charges (7,518,915) (7,518,915) (7,518,915) (7,518,915) (7,518,915)
Less: Beginning Fund Balance 0 0 (90,180) (130,550) (285,477)
Less: Miscellaneous Revenue and Debt Service Credit (3,662,965) (3,726,685) (3,792,635) (3,860,893) (3,931,540)
Less: Cost Covered by the General Fund (28,639,028) 0 0 0 0
Less: Cost Covered by Other Special Funds (11,801,294) (11,801,294) (11,801,294) (11,801,294) (11,801,294)
Cost Paid from SWRF $260,682,434 $313,088,780 $339,939,375 $366,256,650 $387,846,571

Capital Funded by Bonds
Equipment $49,806,900 $63,154,004 $57,216,853 $54,863,627 $56,548,814
Facilities 6,104,000 11,850,000 5,977,000 6,022,000 11,000,000
Total $55,910,900 $75,004,004 $63,193,853 $60,885,627 $67,548,814

Revenue from $1 SWRF Increase $7,835,206 $7,924,164 $7,988,619 $7,984,303 $8,014,178

Notes:

"Assume that containers will be bond-financed beginning in FY 2008-09. Only the cost of delivering the containers is included here.

2Based on CAP 30 rates. The Central Services rate is reduced to eliminate duplication of other costs in this table.
3The total costs are increased to provide additional services not always provided by cities. In FY 2006-07, the costs of these services were: 1. Clean
Fuel Program - $6,600,000, 2. Unlimited Bulky Item Service - $8,200,000, 3. Household Hazardous Waste collection - $2,900,000, 4. Green Waste
Recycling - $52,500,000 (full cost, not incremental cost), 5. Automated Collection - $10,500,000,6. Not-reimbursed City Services - $2,400,000,7.
Dead Animal Collection - $1,300,000, and 8. Landfill Closure and Maintenance - $11,100,000.

April 28, 2008

Attachment 2
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Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

J
Karen L. Sisson, City Administrative Officer x)

IMPACT OF ONE-TIME REVENUES

Memo No. 136

The Committee requested information on the total impact of the use of one-time
revenues for the 2008-09 budget. The 2008-09 Proposed Budget included almost $100 million
in one-time revenues. The detail is shown on page 14 of the 2008-09 Supporting Information
to the Budget and Finance Committee and is attached to this report.

While various types and amounts of one-time revenue are identified every year,
unless a similar amount of one-time revenues are identified for the 2009-10 budget, there
would be a significant drop in revenue. A scenario for this is presented in the 5-Year Revenue
Forecast on pages 9-13 of the Revenue Outlook. The category Licenses, Permits, Fees and
Fines is reduced 10% in 2009-10, due to a drop in one-time revenues.

Attachments

KLS:BGF:16080007
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ONE-TIME REVENUE POLICY
GENERAL FUND

One-Time Revenues
Special Parking Revenue Fund
Sale of Surplus Property
AB 1290
Sale of Surplus Cars and Salvage
Naming Rights Sale
Alternative Fuel Station Rebate
Unclaimed Asset Monies
Transportation Impact Assessment Fee

Total One-Time Revenues

One-Time Expenditure Deferals
LACERS Quarterly Payment Deferral
Citywide Short Term Layoffs
Various Miscellaneous Appropriation Reductions

Total One-Time Expenditure Ceferals

One-Time Expenditures
Bureau of Street Services 50/50 Sidewalk Repair
Bureau of Street Services Sidewalk Access Ramps
Bureau of Street Services Slurry Seal
Bureau of Street Services Street Resurfacing and Reconstruction
City Clerk 2010 Census Project
City Clerk Primary Nominating and Municipal Elections
Controller Payroll System D-Time Implementation
Controller Payroll System Replacement (PaySR)
Controller infoAdvantage Enhancement
Finance Document Imaging System - Phase II
General Services Enhanced Vapor Recovery Phase II
Information Technology Agency Citywide Document Management Initiative
Information Technology Agency Police Department Technology Equipment
Information Technology Agency Systems Support of 3-1-1 Call Center
Information Technology Agency Census 2010 Support
Information Technology Agency Communications Services for Police Facilities
Information Technology Agency Internet Bandwidth Management
Information Technology Agency Library Communication Service Request
Library Silver Lake Branch Library
Planning Case Processing Workload
Planning Support for Case ProcessingWorkload
Police Replacement Vehicles
Police New and Replacement Police Stations
Recreation and Parks Grant Administration and Support
Zoo Advertising Services
Capital Improvement Expenditure Program
Unappropriated Balance

Total One-Time Expenditures

Net One-Time Expenditures

14

($ millions)
$ 56.26

21.55
9.40
2.00
2.00
1.20
0.50
0.28

$ 93.19

$ (81.30)
(23.63)
(9.48)

$ (114.41)

$ 1.81
1.60
2.36
5.51
0.06

16.90
0.02
1.37
0.04
0.04
3.72
0.06
2.00
0.48
0.03
0.50
0.15
0.04
1.64
1.91
0.32
6.21
8.08
0.13
0.45

11.18
7.71

$ 74.30

$ (133.29)

1



GENERAL FUND REVENUE FORECAST
Fiscal Years 2008·09 Through 2012·14

(THOUSAND DOLLARS)

2008-09 2009-10 2010-11 2011·12 2012-13 2013·14
Proposed

Forecast Forecast Forecast Forecast Forecast
Budget

Property Tax (Base) $1,009,729 $1,019,826 $1,019,826 $1,040,223 $1,081,832 $1,146,742
Property Tax -- Sales Tax Replacement 111,546 116,012 119,492 124,272 130,486 137,010
Property Tax - VLF Replacement 312,119 315,240 315,240 321,545 334,407 354,471
Total Property Taxes $1,433,394 $1,451,078 $1,454,559 $1,486,040 $1,546,724 $1,638,223
Utility Users' Tax 637,600 659,916 683,013 710,334 738,747 768,297
Licenses, Permits and Fees 762,827 687,486 708,111 729,354 751,235 773,772
Business Tax 470,395 479,803 494,197 513,965 539,663 566,646
Sales Tax 336,137 342,860 353,146 367,271 385,635 404,917
Documentary Transfer Tax 120,024 108,022 108,022 113,423 121,362 132,285
Power Revenue Transfer 196,300 208,078 216,401 225,057 234,059 243,422
Transient Occupancy Tax 155,914 166,048 176,842 188,336 200,578 213,616
Parking Fines 131,000 136,620 139,352 142,139 144,982 147,882
Parking Users'Tax 94,480 101,094 108,170 115,742 123,844 132,513
Franchise Income 53,341 54,941 56,589 58,287 60,036 61,837
Interest 29,772 30,367 30,975 31,594 32,226 32,871
Water Revenue Transfer
State Motor Vehicle License Fees 19,700 20,094 20,697 21,525 22,601 23,731
Grants Receipts 16,400 15,000 15,000 15,000 15,000 15,000
Tobacco Settlement 12,028 12,166 12,318 12,470 12,614 12,752
Transfer from Tax Reform Fund** - - - - - -
Transfer from Telecomm. Dev. Account 3,871 3,900 3,978 4,058 4,139 4,221
Residential Development Tax 1,920 1,728 1,728 1,814 1,941 2,116
General Fund Before Reserve Fund Transfer $4,475,103 $4,479,202 $4,583,097 $4,736,410 $4,935,386 $5,174,100

* The Water Revenue transfer is under a legal challenge and the outcome is unknown.
** The Tax Reform Fund was eliminated in the 2008-09 Budget.



GENERAL FUND REVENUE FORECAST
Fiscal Years 2008-09 Through 2012-14

Percent Change From Prior Year

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Proposed
Forecast Forecast Forecast Forecast Forecast

BUd~

Property Tax (Base) 2.0% 1.0% 0.0% 2.0% 4.0% 6.0%

Property Tax -- Sales Tax Replacement -6.5% 4.0% 3.0% 4.0% 5.0% 5.0%

Property Tax - VLF Replacement 5.0% 1.0% 0.0% 2.0% 4.0% 6.0%

Total Property Taxes 1.9% 1.2% 0.2% 2.2% 4.1% 5.9%
Utility Users' Tax 1.6% 3.5% 3.5% 4.0% 4.0% 4.0%

Licenses, Permits and Fees 20.9% -9.9% 3.0% 3.0% 3.0% 3.0%

Business Tax 0.3% 2.0% 3.0% 4.0% 5.0% 5.0%

Sales Tax 0.0% 2.0% 3.0% 4.0% 5.0% 5.0%

Documentary Transfer Tax -15.0% -10.0% 0.0% 5.0% 7.0% 9.0%

Power Revenue Transfer 7.9% 6.0% 4.0% 4.0% 4.0% 4.0%

Transient Occupancy Tax 6.5% 6.5% 6.5% 6.5% 6.5% 6.5%

Parking Fines 4.0% 4.3% 2.0% 2.0% 2.0% 2.0%

Parking Users' Tax 11.5% 7.0% 7.0% 7.0% 7.0% 7.0%

Franchise Income 5.7% 3.0% 3.0% 3.0% 3.0% 3.0%

Interest -42.3% 2.0% 2.0% 2.0% 2.0% 2.0%

Water Revenue Transfer*
State Motor Vehicle License Fees 0.0% 2.0% 3.0% 4.0% 5.0% 5.0%
Grants Receipts -14.6% -8.5% 0.0% 0.0% 0.0% 0.0%

Tobacco Settlement 1.3% 1.2% 1.2% 1.2% 1.1% 1.1%

Transfer from Tax Reform Fund** -100.0%
Transfer from Telecomm. Dev. Account -3.1% 0.7% 2.0% 2.0% 2.0% 2.0%
Residential Development Tax -31.3% -10.0% 0.0% 5.0% 7.0% 9.0%
General Fund Before Reserve Fund Transfer 3.4% 0.1% 2.3% 3.3% 4.2% 4.8%

* The Water Revenue transfer is under a legal challenge and the outcome is unknown.
** The Tax Reform Fund was eliminated in the 2008-09 Budget.



General Assumptions

Economic Growth

Business Tax

State Action

Utility Related

Property Related

GENERAL FUND REVENUE FORECAST
Fiscal Years 2007-08 Through 2013-14

Notes

During the 5-year forecast period, the economy could follow a number of paths including a recession. This forecast
is based on long-term historical experience. Periods of economic decline are often followed by years of above
average growth. There is also risk that the recession's effects will be felt over a longer period, especially in property
related revenues. This table assumes a two year recessionary or near recessionary period followed by a return to
normal growth in the 2-4% range, which is consistent with the City's long-term experience.

The business tax forecast is based on the economic assumptions stated above, and is adjusted for business tax
reform measures. The full scheduled 15-percent tax rate reduction will be completed in FY 2008-09. The forecast
assumes a net revenue increase of 3-5 percent in FY 2011-12 and thereafter.

This forecast assumes, as guaranteed by voter approval of Proposition 1A, no further encroachment on local
revenue by the state.

Assumes the power system will have sufficient net income and be free from legal uncertainty to continue making the
normal transfers in FY 2009-10 and thereafter; that natural gas commodity prices will level off; and that telephone
users'taxes, now suftlciently supported through the passage of Measure S, will experience modest growth as the
telecommunications marketplace is taxed fairly. We are not expecting a water revenue transfer.

Assumes the ad valorem property tax will continue growth, albeit at a slower rate, throughout the forecast period as
the rising market values of recent years are included in additional properties upon sale and improvement; that the
excise documentary transfer tax reached a cyclical peak in FY 2005-06, will fall between FY 2007-08 through FY
2010-11 and grow at a stable rate thereafter. This assumption is reasonable as a trend forecast, although the
documentary transfer tax is among the least likely City revenues to remain stable in any specific year.

Property Tax (Base) Property tax estimate in this forecast for FY 2008-09 is 2 percent above the FY 2007-08 revised estimate. Revenue
growth is expected to slow in FY 2009-10 through FY 2010-11, due to reassessments from falling property values.
Thereafter growth in property tax revenue is estimated to range between 2.2%-5.9% for the rest of the forecast
period.

-P-roperty-Tax-::-Sale-s-Tax-Repiaceme-nt---ffils-catego;Y-refie;cts-Yoter-;3-pprovai"of;3-State;-bon-a-tinanclngschem-e;-which-re-auc-e;sThe-Cit?'polti"fot-s-ale-'-saTe;s----
(Triple Flip) tax rate from 1% to 0.75%. The sales tax has long been administered and collected by the State. It is remitted to the

City several months after collection. The State's intent is that the City's revenue loss from the sales tax rate reduction
will be made up by increasing the City's share of property tax revenue in an amount that exactly offsets the sales tax
loss. In the long term, this category should mirror that of the sales tax. When the State's deficit reduction bonds are
retired, the full sales tax will be returned to the City and the replacement property tax program will end.



GENERAL FUND REVENUE FORECAST
Fiscal Years 2007-08 Through 2013-14

Notes

Property Tax -- VLF Replacement The State reduced the vehicle license fee from 2% of depreciated vehicle value to 0.65%. This change would be
expected to reduce City VLF revenue to about one-third of its historic level. But since the State deducts specified
fixed costs from local VLF receipts prior to distribution, the effect of the change in the fee is to reduce City VLF
revenue to about one-tenth of its historic level. To offset this local loss from a State-imposed fee reduction, the State
dedicated an increased share of local property taxes in an amount intended to exactly offset the vehicle license fee
loss. The "Property Tax -- VLF Replacement" revenue will follow the same trend as the property tax.

-Utiiity-Users~-Ta;Z----------------------------------W~h-tfi-e-pa-ssage-ofMeas-ure-S~theteiephone-tax-shouid-beless-sus-ceptibie-to-leg-archafien-ges~--The-teTepfi-onetax-

is offset by a 10% rate reduction, but previously untaxed communication technologies plus historically typical growth
will effect the rate reduction. For the Gas Users' Tax, the forecast assumes high natural gas price levels; with growth
expected to be around 3%. Electricity is projected to grow at 5.8% in FY 2008-09 due to an energy cost adjustment
factor, a rate increase and strong power sales. Long term growth for the combined utility taxes is around 3.5%-4%.

ilceii-ses;-p-ermlis;-Fees--------------------------Afte-rthefaiioutlri-FY200g:TO-cTueto-the-$1-60:;-mlliion-lri-one~time-reve-nuefrom--ftie-FY2008:09-estCmate~-m-odesT---

growth of 3% is anticipated in FY 2010-11 and thereafter.

-S-aiesTax----------------------------------------------AfterFY26-6s=cfg-du-e-to-a-n-expectedeconomlcdowntu-rn~-the-econ-omCc-assu-mpij"ons-are-based-o-n-m-odest-to-good---

growth through the forecast horizon. This category now reflects the current local tax rate of 0.75% on transactions
made after July 1, 2004. Total sales tax and sales tax-related property tax revenue equals the trend estimate for the
local sales tax at the 1% rate.

-Suslnes-s-Ta;Z----------------------------------------fhe-buslness-tax-fo-recastTs-based-the-sa-me-trend-as-the-saies-tax~-fiie-estlmates-takeTnto--accounTaiCreceritIy=-------

approved changes to the business tax.

-S-tate-Veii-fcie-Ucense-Fee-(Nei-of------------ffils-category-ls-now-o-nly-abo-ut-one=tenth-oTlts-prevfo-us-lever-i3rowthls-exp-ecte<Eo--be-slITiiia-rto-tii-at-o-tthe-sales----
property tax swap) tax.

-P-o-wer-Re-venueTransfer------------------------Fo-reca-st-uses-iong=term-histo-ricaTgrowth-rate-of4%;-amou-nTottrarisfer-is-a-ssumea-to-contlriu-e-ar7o/~-oTrevenue------

and that sufficient net operating income will be available in all years.

-Oocumeiitary-TransferTax---------------------ffilsls-avery-voiatlle-reve-nue~-Fore-casTassu-mes-a-T5o/~-decfirieTorboth-Fy-2008~69~-a-TO-%-deCiineTnT:;;-2-609~T6:--

and a gradual return to 5-9% annual growth thereafter. Average growth in the forecast period is 2.2%.

-Parklng-i=Tries---------------------------------------W~h-some-ffn-e-fn-crea-ses-ieadlng-to-4o/;-groWThTn-F;;;-20os=o-g:-tfi-e-forecasTassumes-fuTyear-effecTfn--FY-2"oo"9=1-6-----

and 2% annual productivity increases thereafter.
-fra-risie-riToccupaii-cy-Tax-----------------------As-sumes-6~5%-growtfi-lri-FY2008:09-and-sfmlla-rgrowtfi-tiiere-after:-------------------------------------------------------------------

-Pa-rklng-Use-rs~-Tax---------------------------------After·:f1-.-5o/~-g-rowth-ln-Fy-26os=09_:_fo-reca-st-a-ssumes-7%-arin-uai-growth-begCnriCngTn-FY-200S~6-g-consistent-wlth-------

_____________________________________________________________L~n.9.:t~!.!}!_~_JSP..~!j~!:l_c::~c _
Grants Receipts COPS Supplement 3 will be drawn down through FY 2008-09. Beginning in FY 2009-10, the estimate for this
___________________________________________________________~~_~~~_~~_:_~~~9_:_~:_?.~_::.~_~~ __~!:_~~:!9~~_~_:~ ~_!~:_~~~_:~!~L~:.~~~_~_~~~__~!:~~_~~_f1.~~_~!~_:_ _



Franchise Income

GENERAL FUND REVENUE FORECAST
Fiscal Years 2007-08 Through 2013-14

Notes

FY 2007-08 estimate expects gas franchise income to rise based on the commodities market belief that gas prices
will continue upward. After adjusting the FY 2008-09 estimate for that, forecast is based on overall growth of 3%.

V\;ate~-Re;en-ue-Tra-nsfe~-------------------------Tfi-e-Water-Revenue-transfer-is-ij-rider-a-ie-gaTCii-aiie-rige-andthe-outcome-ls-unknown~-------------------------------------------

-fnte~esi-------------------------------------------------Porecast-made-by-cA"iYstafffiaseiTo-ri-expectatlon-c;f1ow-rates--and-siowgrowthln-fi-aiance-s-avaflable-forln;estmenf

for the next five years.
Tobacco-Settie-ment-------------------------------As-detaiied-ln-the-State-pay-menTschea-ule~------------------------------------------------------------------------------------------------------

-i-ransfer-i~om-Teiecomm:Dev:Acco-unt---Sufi}ecTto-avallable-revenueandpoiicy-declslon-s-by-rVfayo-r-and-C;-uncr------------------------------------------------------------

-ResldenticirDe;elopm-e-nt-Tax-----------------The-forecastTs-based-on-tTie-expectatlon-ofa-period-;Tless-develo-pme-riTfOiiowea-by-a-returri-to-normaigrowth.---------
-ira-nsfer-i~om-Tax-Reio-rm-Fund--------------Tfilsfund-ls-exp-ected-t;-sunsetln--FY-200a=-09.-------------------------------------------------------------------------------------------------
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INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

~
Karen L. Sisson, City Administrative Officer~

FURLOUGH DAYS FOR PLANNING DEPARTMENT

Memo No. 137

The Committee requested information on the feasibility of developers paying the
cost of furlough days for Planning Department staff responsible for the generation of decision
letters.

The final decision to include or exclude furlough days as a budqet balancing
mechanism is within the purview of the City Council. This also extends to the determination of
which functions, departments and classifications are required to participate in the furlough
program. Removing the Planning Department staff from the furlough program would require
that additional savings be generated in other parts of the budget.

The impact of the furlough program must also be negotiated with the affected
unions. Preliminary discussion of furloughs has taken place with the Coalition of City Unions,
but has not taken place with the Engineers and Architects Association that represents the
majority of the Planning Department staff. The outcome of those negotiations cannot be
identified at this time.

The ability to assess the developer an additional fee to eliminate the necessity for
furlough days is dependent on the level of cost recovery currently being provided by the fee. If
the fee is at full cost recovery, the fee cannot be increased for this purpose.

KLS:TAC

Question 307
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May 6,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

Memo No. 139

Subject: CULTURAL AFFAIRS MEMO ISSUED TO BUDGET AND FINANCE
COMMITTEE REGARDING THE MAYOR'S PROPOSED BUDGET

Your Committee instructed that this Office report back on Cultural Affairs' memo
addressing the Mayor's Proposed Budget.

Durfee Foundation Grant and Charles Mingus Youth Arts Center
Cultural Affairs is requesting to transfer $311,683 from the Arts Development Fee

Trust Fund (516) to the Arts and Cultural Facilities and Services Trust Fund (Fund 480). The
Department is proposing to use this money to provide a $300,000 match to a grant from the
Durfee Foundation. The proposed grant requires a match of $150,000 for FY 2008-09 and
$150,000 for FY 2009-2010.

In 2004-05 Council reduced the General Fund appropriation and approved a
transfer of $311,683 from Fund 480 to Fund 516 to offset projected shortfalls. This money was
never expended and remained in Fund 516.

A total of $207,183 in CIEP monies is available, including $177,183 appropriated
in Fund 480 and $30,000 that Fund 480 is projected to receive in 2008-09. If Council approves
the match of the proposed Durfee Grant, this Office recommends utilizing the CIEP funds as
an alternative to the requested $311,683. Therefore, this Office recommends that $150,000 of
CIEP funds be appropriated to match the grant for 2008-09. In regards to the 2009-10 match, it
is recommended that the Department submit recommendations for funding in its 2009-10
Budget Proposal. The remaining $57,183 in CIEP funds may be set aside in Fund 480 to offset
the cost of the 2009-10 match. Prior to receiving and expending Durfee Grant funds, the
Department is required to report back with a request to receive and expend the matching grant
in accordance with the City's Grant Ordinance. The Department is also required to submit and
obtain Council and Mayor approval of CIEP guidelines prior to expending this money.

If Council restores funds for the Charles Mingus Youth Arts Center, this
Office recommends that a portion of the $311,683 be appropriated as detailed below. It is
recommended that the remaining $243,683 be appropriated to the General Fund to offset
overhead cost.

Salaries As-Needed Account, 1070 $ 34,000
Printing and Binding Account, 2120 10,000
Arts and Music Expense, 4030 8,000
Office and Administrative, 6010 6,000
Operating Supplies, 6020 10,000
TOTAL $ 68,000



- 2 -

Request to Appropriate $62,148 from Reverted and Disencumbered Funds in Fund 480
Cultural Affairs is requesting authority to appropriate prior year monies, in Fund

480, in the amount of $62,148 for cultural programming. The Department identifies these
funds as savings. The money is unavailable because it has already been included as part of
the 2008-09 Proposed Budget and is not available for programming.

Request to Appropriate $248,840 from Fund 516
Cultural Affairs is requesting to appropriate $248,840 in funds identified as

"Refund Savings" and interest for general cultural programming purposes. These monies,
which are received from private developers must be spent in accordance with the nexus
requirement, which requires that funds be spent for the purposes of mitigating the impacts of
construction. The proposed expenditure of each Arts Development Fee received, should be
considered by the City Attorney on a case by case basis. The Department's proposal does not
comply with this nexus requirement, therefore this Office does not recommend the
appropriation of funds as requested by Cultural Affairs.

KLS:OM:08080243c

Question No. 134 & 210
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Memo No. 140

Subject: COMMUNITY DEVELOPMENT DEPARTMENT DELETION OF FUNDING FOR
RESOLUTION AUTHORITIES

Your Committee requested a report back on the deletion of funding for resolution
authorities in the Community Development Department (COD) section of Fiscal Year 2008-09
Proposed Budget, Detail of Department Programs, Volume I (Bluebook), Page 140.

Funding for 18 resolution authorities approved in 2007-08 is deleted. As a
standard practice in developing the budget, resolution authorities are reviewed annually and
continued only if they are critical to maintaining the current service level. Of the 18 resolution
authorities deleted, funding for six resolution authorities is continued in 2008-09, including two
authorities for support of the LA Bridges Program and four authorities for COD systems
support. Of the remaining 12 authorities, two authorities are transferred to the Department of
Recreation and Parks for Prop 12 and 40 grant administration and 10 authorities previously
provided for LA Bridges Administration are deleted. Salary savings that will result from the LA
Bridges staffing deletion will be transferred to the Mayor's Gang Reduction and Youth
Development Office.

This memorandum is provided for informational purposes. There is no fiscal
impact.

KLS:BLT:02080214

Question No. 232
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Memo No. 141

Subject: COMMUNITY DEVELOPMENT DEPARTMENT DAY LABORER SITES

Your Committee requested a report back on the impact of General City Purposes
(GCP) funding for the Day Laborer Sites Program in the Fiscal Year 2008-09 Proposed
Budget.

A total amount of $329,734 in GCP funds is provided in support of Day Laborer
sites which is the same funding level as 2007-08. The Community Development Department
(COD) reports that there are currently 10 Day Laborer sites located throughout Los Angeles.
Funding for the Day Laborer Sites Program is provided by the Community Development Block
Grant (CDBG) and the General Fund in the GCP Schedule. Of the 10 sites, two sites are fully
funded in the GCP and are located in West Los Angeles, Council District (CD) 11 and
Hollywood, CD 13. These sites are funded in the amounts of $161,220 and $159,564,
respectively. One site is partially funded in the GCP for the amount of $8,950 and is located in
the Central Los Angeles Area, CD 9.

The COD further reports that a loss of GCP funding could potentially effect the
operation of the Day Laborer sites. It could require the closure of two of the sites that are fully
supported by GCP and marginally reduce the operation of the third site that is partially
supported by GCP. It could also require a proportional reduction in funding for all 10 Day
Laborer sites and/or a reallocation of CDBG funds through the Block Grant Consolidated Plan.

This memorandum is provided for informational purposes. There is no fiscal impact.

KLS:BLT:02080216

Question No. 186
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Memo No. 142

Subject: COMMUNITY DEVELOPMENT DEPARTMENT SELECTION PROCESS FOR
YOUTH CENTER IN VENICE

Your Committee requested a report back on the selection process for the Vera
Davis McClendon Youth and Family Center (Vera Davis YFC) located in Venice.

The Community Development Department (COD) reports that the Vera Davis
YFC was located in Venice to serve significant populations of very low and low-income
residents. More recently there have been significant changes in the overall demographics of
the Venice area as a result of continuing redevelopment. The change in demographics and
income has been especially pronounced in the census tracts surrounding the Vera Davis YFC
and in some cases, the census tracts are now designated as "high-income". Although the
overall area has improved economically, there still exist pockets of very low and low-income
residents and high levels of criminal activity.

The COD further reports that the Department has tried to maintain the Vera Davis
YFC to assist very low and low-income residents is the Venice area, but have found it difficult
given the programmatic federal restrictions for the use of Community Development Block
Grant funds. The Department proposes to transfer the management of the Vera Davis YFC to
a non-profit organization, which will in turn provide space to other non-profits serving the very
low and low-income residents of the Venice area. It is the Department's plan to select a
managing non-profit organization through a Request for Proposal and lease the facility for a
designated period of time for a minimum fee.

This memorandum is provided for informational purposes. There is no fiscal
impact.

KLS:BLT:020B0213

Question No. 229
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Memo No. 143

Subject: DEPARTMENT OF GENERAL SERVICES - LIST OF "PARK GATE CLOSURE
PROGRAM" PARKS

The Committee requested a list of the "Park Gate Closure Program" parks. The
attached Department report provided the requested information.

Attachment

KLS:JS:OBOB0251

Question No. 157
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AND
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City of Los Angeles
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
GENERAL SERVICES

ROOM 701
CITY HALLSOUTH

111 EASTFIRSTSTREET
Los ANGELES, CA90012

(213)928-9555
FAX NO. (213)928-9515

Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee requested a list of parks that are part of the
"Park Gate Closure Program".

The Department of General Services' Office of Public Safety (OPS) manages the park closure
program, overseeing a contingent of part-time Security Officers tasked with the clearing and
closure of designated parks throughout the City. Security Officers remove persons and vehicles
found in parks after the official closing time.

The 2008-09 Proposed Budget includes an additional $1.2 million in As Needed funding. (Blue
Book Item No.9) A portion of this increase, $500,000, will go to OPS to address shortfalls in
their budget, including funding all of the parks in the park closure program.

Park Gate Closure Locations:

DeLonpre Park
Robert L. Burns
Knapp Ranch Park
Orcas Park
Balboa Sports Complex
Ernest E. Debs Park
Montecito Heights Park
Arroyo Seco Park
Hazard Park
Lincoln Park
Alpine Park

Avenue 60 Park
Avenue 64 Park
Eagle Rock Park
Yosemite Park
Rancho Cienega Park
Baldwin Hills Park
Norman O. Huston Park
Algin Sutton Park
Normandale Park
Banning Park
Rosecrans

Peck Park
Angel's Gate Park
Bogdonovich Park
Crestwood Hills Park
Stoner Park
Westwood Park
Cheviot Hills Park
Penmar Park
Griffith Park
West Wilshire Park
Queen Anne Park

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER



Seoul International Park
Shatto Park
Echo Park
Bellevue Park
Normandie Park
Brandford Park
Hansen Dam Park
North Weddington Park
South Weddington Park
Sylmar Park
Studio City Park
Chatsworth Oaks Park
Chatsworth North Park
Chatsworth South Park
Louise Park
Van Nuys-Sherman Oaks
Park
Selma Park
Ascot Hills Park
San Pasqual Park
Sunnyslope Bridge

Jesse Owens Park
Carey Ranch Park
Elysian Park
Woodley Park
Pedlow Skate Park
RAP Valley Headquarters
Bee Canyon Park
O'Melveney Park
EI Sereno Park
Rose Hills Park
Ramon Garcia Park
Richardson Park
Hoover Park
Ross Snyder Park
Van Ness Park
Pacific Overview
Cabrillo Beach
Barrington Park
Mar Vista Park
Venice Pier
Del Rey Lagoon

Pan Pacific Park
Tommy Lasorda Field
of Dreams
Cypress Park
Glassell Park
Yucca Park
Juntos Park
Hansen Dam
North Hollywood Park
Ritchie Valens Park
Roger Jessup Park
Fernangeles Park
Lake View Terrace Park
VictoryNineland Park
Valley Plaza Park
Hjelte Park
Serrania Park
Taxco Trails Park
Woodland Hills Park
Shadow Ranch Park

Should you have any questions or concerns, please contact Valerie Melloff directly at (213)
928-9577.

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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Memo No. 144

Subject: DEPARTMENT OF GENERAL SERVICES - RESTORATION OF TWO
POSITIONS FOR THE ENVIRONMENTALLY PREFERABLE PURCHASING
PROGRAM

The Committee requested information on restoring two resolution authorities
deleted for the Environmentally Preferable Purchasing Program. The Department will utilize
salary savings to fund the two positions if the resolution authorities are restored. The two
positions are Senior Management Analyst I and Management Analyst II. The attached
Department report provides additional information.

Attachment

KLS:JSS:08080241

Question No. 144
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DEPARTMENT OF
GENERAL SERVICES

ROOM 701
CITY HALL SOUTH

111 EAST FIRST STREET

LosANGELES, CA 90012
(213)928-9555

FAX NO.(213) 928-9515

Honorable Bernard C. Parks
Chairperson, Budget &Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee requested information regarding restoring two
resolution authorities without funding deleted for the Environmentally Preferred Purchasing
(EPP) Program, Blue Book Item NO.5.

The primary purpose ofthe EPP Program is to minimize negative environmental impacts of the
City's activities by encouraging City staff to consider a variety of environmental concerns when
making purchasing decisions.

GSD realizes the importance of this program, as well as the fiscal constraints the City is
currently under. If these resolution authorities are restored, GSD will utilize salary savings to
fund the positions.

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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Memo No. 145

SUbject: DEPARTMENT OF GENERAL SERVICES - DELETION OF CUSTOM
CABINET WORK AND UPHOLSTERY SERVICES

The Committee requested information on the estimated contracting costs for the
Custom Cabinet Work and Upholstery Services. According to the Department, the estimated
contract cost for these services in 2008-09 is $390,000. The attached Department report
provides additional information.

Attachment

KLS:JSS:08080238
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Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee raised a question on GSD's Custom
Cabinet Work and Upholstery Services costs for the program defined in BB ltem# 21 for
2007-2008 and the estimated costs for 2008-09 for contracting services.

GSD costs for the Custom Cabinet Work and Upholstery Services program for 2007-2008
are as follows:

• $ (264, 468) Account 1010 Salaries
• $ (62,000) Account 1100 Hiring Hall Salaries
• $ (19,000) Account 1120 Hiring Hall Benefits
• $ (51,000) Account 3040 Contractual Services
• $ (103,500) Account 3160 Maintenance, Materials &Supplies

TOTAL $ ($499,968)

The estimated cost for 2008-09 for contracting services for the custom cabinetwork and
upholstery services program is $390,000. The estimate is based on the current year
workload.

Should you have any questions or concerns, please contact Valerie Melloff directly at (213)
928-9577.

AN EQUAL EMPLOYMENT OPPORTUNITY·AFFIRMATIVE ACTION EMPLOYER
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Memo No. 146

Subject: DEPARTMENT OF GENERAL SERVICES - PURCHASE OR LEASE
COPIERS

The Committee requested information regarding the purchase of copiers instead
of leasing as proposed in the Contractual Services Account. The attached Department report
provides the requested information.

Attachment

KLS:JS:08080246

Question No. 68
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Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
. ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee raised a question regarding the purchase of
copiers instead of their rental as proposed in the Contractual Services account

Based on the current contract, which includes a line item for purchasing copies, the cost to
purchase is 47 percent higher than the cost to lease. The biggest difference is related to the
annual maintenance of the machines. Typically, copier companies charge a premium for
servicing equipment that they do not own. Current contracts include service and supplies.

The City is the lead agencyforthe multi-use copier contract. Over4,OOO governmental agencies
have piggybacked on this contract indicating that the "best practice" is to lease as opposed to
purchase.

There is also a lifecycle issue for the useful life of the equipment. Our copier contracts require
the equipment to be maintained at optimum operating efficiency for the life of the lease
contract. Copiers that are purchased often require costly service repairs to reach the optimum
operating efficiency level. Technology is rapidly changing. By purchasing machines, the City
would be shackled with obsolete equipment after a few years. Leases also provide flexibility for
the City to upgrade or downgrade their equipment based on need.

Should you have any questions or concerns, please contact Valerie Melloff directly at (213)
928-9577.

AN EQUAL EMPLOYMENT OPPORTUNITY·AFFIRMATIVE ACTION EMPLOYER
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Memo No.147

Subject: DEPARTMENT OF GENERAL SERVICES - STATUS OF OWN A PIECE OF
LA

The Committee requested status report on the status of the Own A Piece of LA
and how to expedite the sale of surplus properties. The attached Department report provides
the requested information.

Attachment

KLS:JS:OBOB0249
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Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ON THE 2008-09 PROPOSED BUDGET

During the budget deliberations, your Committee raised a question on GSD's Own A Piece of
LA Program and how to expedite the sale of surplus properties to generate an additional
$600,000,

To implement this program, a draft ordinance, which requires a California Environmental Quality
Act (CEQA) clearance, is needed. This ordinance has been reviewed and forwarded to Council
by the City Attorney's Office. Once, the Mayor and Council approve the initiative, GSD will send
mass mailings to adjoining owners offering the sliver/remnant parcels, (less than 5,000 S.F.) for
their purchase.

The value of the parcels included under this program is estimated to be at $1.2 million as of
April 2008. However, any revenue generated from Own a Piece of LA is contingent upon the
adjoining owner's interest and ability to buy the remnant parcel for his/her additional front, side
or back yard usage. Since this program is untried, GSD is not sure what results or revenue may
be generated,

Should you have any questions or concerns, please contact Valerie Melloff directly at (213)
928-9577.-------'-----

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 7, 2008

To: Budget and Finance Committee

Memo No. 148

From: Karen L. Sisson, City Administrative Officer

Subject: DEPARTMENT OF GENERAL SERVICES - ALTERNATIVES TO HYBRID
VEHICLES AND PROCESS FOR FULL FLEET DEPLOYMENT

The Committee requested information on exploring alternatives to hybrid vehicles
and process to obtain full fleet deployment. The attached Department report provides
information regarding the Department's efforts.

Attachment

KLS:JS:OBOB024B
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TONY M. ROYSTER
INTERIM GENERALMANAGER

AND
CITYPURCHASING AGENT

May 2,2008

City of Los Angeles
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
GENERAL SERVICES

ROOM 701
CITY HALL SOllTH

111 EAsT FIRST STREET
Los ANGELES. CA90012

(213) 928-9555
FAX NO. (213)928-9515

Honorable Bernard C. Parks
Chairperson, Budget &Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine -Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee raised a question on GSD's efforts in
exploring the alternatives to hybrid vehicles and process to get full deployment into the City's
fleet.

GSD has actively introduced many different types of alternative fueled vehicles inclUding
electric powered vehicles into the City's fleet. To-date, there are a total of 192 electric
vehicles in the City's fleet.

The department is closely monitoring the current electric vehicle market and availability for
alternatives to hybrid powered vehicles. It is expected that within two years, several major
vehicle manufacturers will have electric fleet vehicles ready for the market. These
manufacturers include the Chevy Volt plug-in electric hybrid sedan and the Toyota Prius plug
in electric hybrid sedan. These sedan models are on schedule to come out for the 2010
model year and will be available in later 2009.

GSD is also actively involved in the current testing and evaluation of other manufacturer
become available and meet the needs of the using department or

Interim General Manager

c: Honorable Members of the Budget & Finance Committee
Karen L. Sisson, City Administrative Officer
Jay Shin, Senior Administrative Analyst II

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer .~\I

Memo No. 149

Subject: DEPARTMENT OF GENERAL SERVICES - DETAILS OF THE MAJOR
ACCOUNTS ADJUSTMENTS ITEM IN THE BLUEBOOK

The Committee requested specific information regarding the Department of
General Services Major Accounts Adjustment (Bluebook Item 9). The total increase is $8.3
million, and details, provided by account, are listed below.

As-Needed Account ($1.2 million)

• $700,000 - unfunded cost-of-living adjustments (COLA) received by GSD employees.
The Department has not received a COLA increase in its As-Needed account since
2001.

• $500,000 - shortfalls in the Office of Public Safety (OPS).

o Convention Center - substantial As-Needed staffing is required to maintain a safe
and secure environment during periods of peak attendance.

o Zoo - As-Needed staffing is required during periods of high attendance,
dependent upon scheduled Zoo activities, holidays and weather.

o Library - no funding was allocated for four As-Needed Security Aides, who work
at the Central Library screening visitors.

o Recreation and Parks - unfunded locations included in, or added to, the park gate
closure program.

Overtime Account ($2.7 million)

• $2.4 million - shortfalls in OPS:

o Police and Security patrols and event coverage at the request of elected officials
and client departments

o Civic Center and outlying buildings Police and Security patrols, special events,
and post assignments due to inadequate staffing

o Library staffing in response to criminal activity and extended hours of operation
o Twenty-four hour Dispatch Center coverage due to inadequate staffing
o Zoo coverage due to inadequate staffing and special events
o Backfilling vacancies when employees are away at State mandated training,

Processing Arrestees, and Court Subpoenas



-2-

oOPS enhanced security services, on an overtime basis at several facilities, either
at the request of elected officials or as a result of a critical need

o Security staffing provided for the Van Nuys Municipal Building

• $200,000 in additional funding for GSD's Supply Services Division to complete work that
must be done annually for the reconciliation of Supply Management System data.

• $100,000 in additional funding for GSD's Standards Division to support reimbursable
work that has been requested by the Department of Airports for the LAX runway and
taxiway projects.

Contractual Services Account ($500,000)

• $300,000 - increase in contract security costs and additional locations.

• $200,000 - current security contracts mandate an increase in supervision requirement.

Field Equipment Expense Account ($3.2 million)

This account is used to purchase parts for the City's approximately 10,000 vehicles and
equipment. This account has not had an inflationary cost increase since 2004-05. The cost
of parts has escalated significantly, at an average rate of 5% annually. A significant factor
driving these increased costs is the higher cost of petroleum, which is used in the
production of parts and delivery. Other factors contributing to the increase are more
expensive parts for technologically advanced vehicles and equipment, and increased
operations from major customers such as Bureau of Sanitation and Bureau of Street
Services.

• 37% of the total Parts Account is from various Special Funding sources.

• $0.5 million is reimbursed by DWP for maintaining four helicopters. This amount is
reported as revenue to GSD.

• Several of the City's largest automotive parts contractors have notified GSD that the
increase in parts is due to the additional costs from rising fuel and steel prices.

Hiring Hall Salaries and Benefits Accounts ($780,000)

• $430,000 - at current level of Hiring Hall Salaries funding, the Building Maintenance
Division does not have sufficient staff to complete more than 50% of scheduled
preventative maintenance.

• $350,000 - currently Hiring Hall Fringe Benefits is under funded based on Hiring Hall
Salaries level.

KLS:JSS: 08080240

Question No. 140
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer t-J,t(

Memo No. 150

Subject: DEPARTMENT OF GENERAL SERVICES - STATUS OF SMS PAYMENT
CLERK VACANCIES

The Committee requested information on the status of SMS Payment Clerk
vacancies. The SMS Payment Clerk positions are exempt from the City's Managed Hiring
Process, and the Department reports one current vacant SMS Payment Clerk position. The
attached Department report provides the requested information.

Attachment

KLS:JS:OBOB0252
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TONYM. ROYSTER
INTERIM GENERAL MANAGER

AND
CITYPURCHASING AGENT

May 5,2008

City of Los Angeles
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
GENERALSERVICES

ROOM 701
crrv HALL SOUTH

111 EAsT FIRST STREET
LosANGELES. CA90012

(213) 928-9555
FAX NO. (213) 928-9515

Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ONTHE2008~9PROPOSEDBUDGET

During the budget deliberations, your Committee requested information regarding SMS
Payment Clerk vacancies.

Currently, GSD has one vacant SMS Payment Clerk position. The SMS Payment Clerk
classification is exempt from the City's Managed Hiring Process. GSD is preparing the
documentation needed to fill the vacancy.

The percentage of early payment discounts captured by GSD's Supply Services Division has
decreased, mainly due to an increase in workload from processing payments for Recreation &
Parks' Municipal Recreation Program (MRP).ln 2006-07, GSD agreed to process the payments
for supplies procured for the MRP. Processing these payments increased Supply Services'
workload by over 1,500 invoices per month, with no additional staffing. As a result, some early
payment discount deadlines were missed. Additional positions, in GSD's Payment Services
group, are necessary to ensure the number of early payment discounts captured returns to the
level achieved in previous years.

Should you have any questions or concerns, please contact Valerie Melloff directly at (213)

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer 1L~,(

Memo No. 151

Subject: DEPARTMENT OF GENERAL SERVICES - SURPLUS PROPERTIES

The Committee requested a list of surplus properties and whether the sale can
be completed by the end of 2008-09.

The list of surplus properties is attached. According to the Department:

1) Recreation and Parks and the Los Angeles Housing Department have
assessed the properties and do not have a need for them,

2) Routine transactions can be completed by the end 2008-09,

3) Proceeds from the sale of the Cypress and Washington Irving Libraries
(approximately $4.3 million) would need to be deposited back to the Library
Trust Fund as required by City Charter section 385.

Attachment

KLS:JSS:OBOB0237

Question No. 72



FISCAL YEAR 2008-09

SURPLUS PROPERTY BUDGET PROJECTION

Old Harbor I 15 I $2.5 M

-

Libraries I Cypress Park I 1 I $400,000
(2)

10 I $650,000

Fires Stations I Encino I 5 I $1.7 M
(7)

Civic Center I 14 I ~2.5M

Pico Union I 1 I $1.4 M

Palms I 5 I $1.4 M

Studio City I 2 I $1.25 M

Woodland Hills I 3 I $1.4 M

Sun Vallev I 6 I _$1.1 M

TOTAL I I $14.3 Million



FISCAL YEAR 2008-09

SURPLUS PROJECTS IN DEVELOPMENT

Animal Shelters I East Valley I 2 I Preparing for auction I $5M
(2)

I
I IAffordable Housing; RevenueWest LA 11

to Housin Trust Fund

Libraries I Bethune I 8 I Direct sale to CRA $3.3 M
1

) (

Fires Stations Mar Vista 11 Affordable Housing; Revenue
(4) to Housin Trust Fund.

Westchester 11 Direct sale to CRA I $2 M

-

Northridge I 12 I Property to PW - Sanitation to I $1 M
develop SAFE Center

Studio City 2 Direct sale to CRA $1.25 M

Other Properties I Santa Monica 5 In negotiations with MRCA and $1.5 M
(89) Mountains DWP; approx 80 properties

under consideration. I ($750Kto GF

Various I 2,4,13,14 I In negotiations with MRCA to I $200,000
urchase 9 other properties

ITOTAL I * Amounts in bold oroiected as General Fund revenue +/- $12.3 M
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May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer1)

Memo No. 152

Subject: DEPARTMENT OF GENERAL SERVICES - COST SAVINGS FROM
REVERSE AUCTION SYSTEM

The Committee requested information regarding potential cost savings from
implementing a reverse auction system. The attached Department report provides the
requested information.

Attachment

KLS:JS:OBOB0250
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City of Los Angeles
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
GENERALSERVICES

RooM701
CITYHALL SOUTH

111 EASTFIRSTSTREET
LosANGELES. CA90012

(213)928-9555
FAXNO. (213)928-9515

Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee raised a question regarding how much money
can be saved as a result of implementing the reverse auction system.

The Supply Management System (SMS) does not currently support reverse auctioning. When
the SMS upgrade is complete, within the next few months, one of the new functions will be
reverse auctioning.

It is difficult to estimate the savings GSD can expect to achieve by implementing the reverse
auction technology. This technology will allow the City to place certain needed supplies, such as
vehicles and construction equipment, up for bid online. Interested bidders will then be able to
place bids indicating how much they would charge the City to supply those items. Bidders will
see what other bidders have already bid thus driving the price down as new bidders try to "beat"
the prices already listed.

Once the reverse auction technology is in place, GSD will begin testing to see which types of
bids it will be used for, how often it will be used and how many vendors will be interested in
using this type of technology to submit their bids. Until this testing phase is complete, it is
difficult to project an estimate for savings to the City.

Should you have any questions or concerns, please contact Valerie Melloff directly at (213)
928~9577.

1 -
Ton~'
Interim General Manager

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

N
Karen L. Sisson, City Administrative Officer~

Memo No. 153

Subject: DEPARTMENT OF GENERAL SERVICES - STATUS OF THE SALE OF FIRE
STATION 5 TO COMMUNITY REDEVELOPMENT AGENCY

The Committee requested status report on the sale of the Fire Station 5 to the
Community Redevelopment Agency. The attached Department report provides the requested
information.

Attachment

KLS:JS:08080247

Question No. 259



TONY M. ROYSTER
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City of Los Angeles
CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
GENERAL SERVICES

ROOM 701
crrvHALLSOUTH

111 EAsT FIRSTSTREET
Los ANGELES, CA90012

(213) 928-9555
FAX NO. (213)928-9515

Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET & FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budqet deliberations, your Committee raised a question on the status of the
sale of Fire Station 5 to Community Redevelopment Agency (CRA).

GSD has prepared a Class C estimate indicating that this surplus property is worth about $2
million and is currently working with the Mayor's Office to direct sell this property to the CRA.
GSD is waiting for a commitment letter from eRA at which time a Class A estimate will be
required in order to proceed with this sale.

AN EQUAL EMPLOYMENT OPPORTUNITY·AFFIRMATIVE ACTION EMPLOYER
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

The Budget and Finance Committee

V'~~
Karen L. Sisson, City Administrative Officer "\-Y

CONVENTION CENTER OCCUPANCY

Memo No. 154

Your Committee requested this Office to report on occupancy rate at the
Convention Center (LACC). The LACC currently projects occupancy at the Center will reach
69% in 2008-09. In 1999-2000, the LACC had an occupancy rate of 84%.

The center's occupancy rate dropped to its lowest level in years to 61% in 2003
04 due to the affects of the September 11, 2001 terrorist attacks. LACC and LA Inc. have
worked collectively to bring the levels back up to the 70% range.

It is not feasible to achieve an occupancy rate of 100%. The LACC must factor in
set-up and tear-down days for each event. LACC must also perform regular maintenance to
the facility, making some space unavailable for use during the course of the year.

This memorandum is informational only. There is no fiscal Impact.

KLS: MCD: 08080254

Question No. 274
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Memo No. 155
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~u} ~
LIBRARY - PROPOSED CUTS, IMPACTS AND LOSSES IN SERVICE

Your Committee requested this Office to report on the proposed cuts, impacts
and losses in service to Library Department relative to the 2008-09 Proposed Budget. The
two major issues confronting the department are:

• Reduction of the book budget by $2 million to $7.7 million.
• Closing the eight regional branches on Sundays (elimination of 36.5

positions).

The Department letter noted that the Proposed Budget includes a $2 million
reduction in the Department's Library Materials Account. The Department expressed concern
that this reduction would make it difficult to supply the libraries with new materials with the
increasing costs of books and the expanded capacity of many of the libraries. The average
cost of a book is $20. Each $1 million of funding for book materials purchases 50,000 books
and other materials. Dividing this money equally among the 72 libraries would provide each
library an additional 694 books annually, or 58 new books per month.

The proposed reduction of Sunday service at the eight regional branches leaves
only the Central Library with Sunday service hours. The eight regional libraries would be open
six days and 58 hours per week. The other 63 branch libraries would be open six days and 52
hours weekly. This cut will eliminate 36.5 positions ($1.8 million) in the Department and will
include some administration positions.

The direct cost of the Sunday service at the eight libraries is $1 million, consisting
of eight Librarian II, eight Clerk Typist and four Messenger Clerk positions. The remaining
$800,000 funds administrative positions.

This memorandum is informational only.

KLS:MCD:08080253

Question #213
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K
Karen L. Sisson, City Administrative Officer11

Memo No. 156

Subject: LOS ANGELES CONVENTION & VISITORS BUREAU - PROMOTIONAL
STRATEGY TO OTHER COUNTRIES/OUTREACH TO ENTERTAINMENT
INDUSTRY

The Committee requested information from the Los Angeles Convention and
Visitor's Bureau (LA Inc.) concerning promotional strategy for other countries including the
marketing plans for China, the Far East and Europe. Additionally the Bureau was requested to
discuss the strategy for reaching out to the entertainment industry to assist with the promotion
of Los Angeles as a tourist and convention destination.

Please find attached, the LA Inc. memo submitted to the Committee on May 6,
2008, detailing the information requested.

KLS: MCD: 08080255

Attachment

Question No. 287



MEMORANDUM

DATE: May 6,2008

TO: Mark Davis, Sr. Administrative Analyst II
City Administrative Office

FROM: StefDietrich, Senior VP, CFO

SUBJECT: Promotional strategy in International countries and with entertainment industry

International Marketing
LA INC has offices in China, Japan and London, covers Mexico, Central and South America
from Los Angeles and has representation in Germany, Korea and Australia. These offices and
representatives efforts are directed to increasing International visitors to Los Angeles. They
deal directly with International airlines to increase air service to Los Angeles, through
both LAX and LA Ontario airports. Marketing efforts include working with travel wholesalers,
packagers and travel agents in those countries to increase the "LA" presence thru advertising,
promotional and sales activities initiatives. We have increased our promotional activities in
order to take the best advantage of the current weakness in the dollar.

We conduct the Los Angeles Travel Academy in conjunction with UCLA Extension to train
travel agents from other countries in what LA has to offer as a travel destination. The classes
include classroom time as well as tours and visits throughout Los Angeles to experience all the
entertainment, culture and diversity offered by Los Angeles. Graduating agents receive a
certificate and become registered experts of Los Angeles. These agents are listed on our
foreign language websites as resources for the traveler to use when considering Los Angeles.

International media familiarization tours to Los Angeles are conducted to increase media
articles and coverage of Los Angeles in the foreign countries. Since July 1,2007, there have
been 370 articles published by international writers which had an advertorial value of$7.5
million and a circulation total of 928 million people, as reported by the publications.

Entertainment Industry in Tourism Promotions
We have utilized entertainment, dining and sports celebrities in our See My LA advertising
campaign in print, television and radio campaigns as well as on our website to increase tourism
to Los Angeles. We will continue to utilize celebrity quotes. This summer we are promoting



Los Angeles get-aways in San Francisco, San Jose, Sacramento, San Diego and Phoenix. In
addition to hotel stays, we are featuring the opening of "The Simpsons Ride" at Universal
Studios Hollywood and "Wicked the Musical" in our drive market radio, print and online
advertising campaign. Both Universal and Wicked contributed to the cost of the advertising
which allows LA INC to leverage our funds and obtain more coverage. This ten week program
runs in our drive market which provides more than 50% of the domestic visitors to Los
Angeles.



\

FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 157

Date:

To:

From:

Subject:

May 7,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer4
OVERNIGHT AND PREFERENTIAL PARKING DISTRICT FEES

The Budget and Finance Committee requested a report regarding the potential to
increase Overnight and Preferential Parking District fees in coastal zones. The Department of
Transportation has provided the attached report providing a proposal to increase those fees.
The proposed increases are projected to fully cover the costs of the programs (approximately
$2.3 million). However, this will not resolve the Department's current staffing challenges and
the long delays in processing requests for preferential and overnight parking district
establishment and modification.

KLS:ALB:06080172

Question No. 116

Attachment
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DATE:

TO:

May 2,2008

Honorable Members of the Budget and Finance Committee
Attention: Lauraine Braithwaite

FROM: f,J.. Rita L. Robinson, General Manager
Department of Transportation

SUBJECT: FISCAL YEAR 2008-09 PROPOSED BUDGET - QUESTION No. 116

Question No. 116 Report back on increasing over-night parking district and preferential
parking district fees in the coastal zones to generate more revenue so
that DOT can hire more staff to process these fees.

Changes in parking restrictions associated with preferential parking districts and overnight
parking districts located in the California Coastal Zone require a Coastal Development Permit
granted by the City Engineer and sometimes also by the California Coastal Commission. The
Bureau of Engineering's (BOE) Environmental Management Group has the necessary
expertise, which Department of Transportation (DOT) staff lacks, to perform the required
environmental assessments as well as to prepare and process the Coastal Development Permit
applications. BOE typically hires consultants to perform the Coastal Development Permit work
with the average cost ranging from $30,000 per permit, if only the City Engineer is involved in
granting the Permit, to $50,000 per Permit if the Coastal Commission also has to grant a Permit.
This fiscal year, BOE is currently processing five Coastal Development Permit applications for
overnight parking districts in the 11 th Council District. Since all of them will likely involve
California Coastal Commission approval, the total cost of this work would typically be $250,000.

The total cost to administer, implement and enforce the Preferential and Overnight Parking
Programs citywide is approximately $2.3 million. The additional cost of the Coastal
Development Permit work represents about a 10 percent increase in the total program cost.
DOT recommends charging the same fees for both preferential and overnight parking permits
and spreading the Coastal Development Permit work cost over all preferential and overnight
parking permit holders. The following increases in preferential and overnight parking permit
fees should be sufficient the fully recover all costs of the permit parking programs, including any
extra costs associated with those districts that also require Coastal Development Permits:

Preferential Parking Districts
Annual Permit - from $22.50 to $25.00
Visitor Permit - from $15.00 to $16.50
Guest Permit - keep at $1.50/day

Overnight Parking Districts
Resident Permit - from $15.00 to $25.00
Visitor Permit - from $10.00 to $16.50
Guest Permit - from $1.00/day to $1.50/day



Lauraine Braithwaite -2- May 2,2008

The above permit fee increases would be sufficient to generate the additional $250,000 in
revenue that could either be used to fund additional positions in the BOE En'vironmental
Management Group or be used by BOE to hire consultants to perform the additional work.

However, it is important to note that in 2003 the Preferential Parking Program lost four budgeted
positions due to budget cuts and staff attrition. For the past five years the Department of
Transportation (DOT) has kept the Program operational through the use of part-time staff
borrowed from other areas of DOT. Over this five-year period the City Council has added two
new permit parking programs - Overnight Parking Districts and the Oversize Vehicle Parking
Program - with no additional positions to perform the extra work.

As a result of the current reduced preferential parking staffing levels and the additional permit
parking programs for which they are responsible, the backlog of permit parking work has risen
to over 90 requests, and the turnaround time to process requests has increased to the current
average of 16-18 months.

While a permit fee increase would address BOE's need for financial assistance to fund
additional staff positions or contractual services to process Coastal Development Permit
applications for preferential and overnight parking districts in the Coastal Zone, this fee increase
would not resolve DOT's current staffing challenges and the long delays in processing requests
for preferential and overnight parking district establishment and modification.

AEW:
H:\Budget 08-09\Memo to B&F Committee - Report Back #116.doc

c: S. Choi
J. De La Vega
K. Sisson
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Memo No. 158

Subject: PROPOSITION 18 EXPENDITURES RELATIVE TO FUTURE SHORTFALL IN
THE CITY'S PROPOSITION C FUND

The Budget and. Finance Committee requested a report on the how much
fundinq, and for what purposes, the City anticipates receiving from the State's Proposition 1B
proceeds. The Department of Transportation (DOT) has provided the attached report regarding
use of Proposition 1B funds relative to the projected long-term shortfall in the City's Proposition
C Transit Improvement Fund.

It should be noted that the Mayor and City Council have programmed only
$15.5 million of the anticipated $127 million to be received by the City (C.F. 06-1081, Chief
Legislative Analyst report dated February 25, 2008, Recommendation 2a, relative to the City
Administrative Officer 2007-08 Mid-Year Financial Status Report). In 2008-09, the Bureau of
Street Services will utilize the $15.5 million and an additional $9.4 million (for a total of $24.9
million) for street resurfacing. The remaining $102 million has not yet been programmed or
allocated to a specific Department or purpose.

The attached DOT memo implies that failure to provide Proposition 1B funds for
transportation projects will result in losses of $30, million and $45 million in 2009-10 and
2010-11, respectively, in Proposition C project fluids. In addition, DOT states that associated
grant funds for transportation projects may also be lost. However, DOT has yet to provide a
list of specific projects and specific levels of funding required in future years. In addition to
front and match funds for transportation projects, the City's Proposition C Fund provides
administrative funding to nine City departments and various transportation programs. This
Office will work with the Transportation Committee to assess the financial condition of the
City's Proposition C Fund.

It is recommended that the Department of Transportation report back to the
Transportation Committee with a list of projects requiring Proposition C front and matching
funds, including the amount of funding required, for the next five years beginning 2009-10.

KLS:ALB:060B0167

Question No. 124
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Attention: Lauraine Braithwaite
,

I . ob' , Gen ger
Departmen of Transportation

FROM:

SUBJECT: FISCAL YEAR 2008-09 PROPOSED BUDGET - QUESTION 124

As requested, the following information summarizes the issues regarding how much the City is
eligible to receive for Prop 1B monies for 2008-09 and the schedule for expenditures:

• The $64.7 million in Proposition 1B - Local Streets and Road Improvement funds are
programmed for Bureau of Street Services activities and will not help reduce the Proposition
C deficit.

• As a result, the Department of Transportation is identifying projects that will need to be
discontinued eliminate the $30 projected million deficit in FY 2009-10 and the $45 projected
million deficit in FY 2010-11.

• Because the projects that will be discontinued are receiving grant funds, those grant funds
will have to be forfeited, an amount at least 2 or 3 times the Proposition C funds saved.

• The Department is prioritizing classes of projects to be discontinued to minimize the harm to
the City. These are the priorities the Department is assuming:

Projects that cannot be built at this point will be discontinued.

Projects that have not started, but that still have shortfalls will be the next priority for
discontinuation. (This will maximize the Proposition C savings while minimizing the loss
of grant funds.)

Projects that have started design, but not construction will be the next priority for
discontinuation. (These projects will complete design, but the construction funds will be
forfeit.)

SAFETEA-LU earmark projects must be funded.

Safe Routes to Schools projects must be funded.

Hazard Elimination and Highway Safety Improvement projects must be funded.

Ongoing projects will be evaluated based primarily on schedule and percentage of the
project that is completed. Uncompleted projects must repay any grant funds accepted.

• The Bureau of Street Services will report on the schedule for using the Proposition 1B 
Local Streets and Roads Improvement funds.



Budget & Finance Committee 2 May 2,2008

• The Department of Transportation will receive about $34 million in FY 2008-09 for the
Accelerated ATSAC Program that should be spent by June 2009 assuming Caltrans'
process is determined and that funds can flow at the beginning of the fiscal year and that
City staff can be hired early enough in the fiscal year.

• The City will also receive a small amount of Public Transportation Modernization,
Improvement, and Service Enhancement Account (PTMISEA) funds indirectly through
Metro. The $1.7 million will be used to fund the purchase of six Commuter Express buses.

RLR:

c: S. Choi
J. De La Vega
K. Sisson



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer --t.i«

Memo No. 159

Subject: NUMBER OF POSITIONS THAT ARE REVENUE GENERATING

The Budget and Finance Committee requested supplemental information to
Budget Memo No. 18 on number of positions in each of the revenue generating classes.

Authorized Positions by classification and department that are directly involved in
generating revenue are:

Finance

Class Code Classification No. of Authorized
Positions

1173 Tax Compliance Aide 0*
1179-1 Tax Compliance Officer I 0*
1179-2 Tax Compliance Officer II 63
1179-3 Tax Compliance Officer III 14

1356-1 Tax Renewal Assistant I 0*
1356-2 Tax Renewal Assistant II 2
1356-3 Tax Renewal Assistant III 3
1514-1 Tax Auditor I 0*
1514-2 Tax Auditor II 71
1519 Senior Tax Auditor 18
1758-2 Finance Coli Investigator II 13
1758-3 Finance Coli Investigator III 2

* Filled in-lieu of authorized positions.

Transportation

Treasurer

3214-2

9146-1
9146-2
9147

Traffic Officer II

Investment Officer I
Investment Officer II
Chief Investment Officer

611

3
1
1

Positions in the Treasurer's Office are additions to Budget Memo NO.18.

KLS: DDL:cmc:01080074c
Question No. 351



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~~

Memo No. 160

Subject: MAYOR'S RESPONSE TO THE BUDGET AND FINANCE COMMITTEE
RELATIVE TO SMALL BUSINESS SERVICES ACTIVITIES

The Budget and Finance Committee requested a report back from the Mayor's
Office on the Small Business Services activities by Council District.

Please find attached the memo from Deputy Mayor Helmi Hisserich, dated
May 7,2008, responding to the Committee's request.

Attachment

KLS: JL:01080076c

QuesUon No. 185



OFFICE OF THE MAYOR

ANTONIO R. VILLARAIGOSA

MEMORANDUM

To:

From:

SUbject:

Date:

Honorable Members of the Budget and Finance Committee

Helmi Hisserich, Deputy Mayor~~
Tate Rider, Policy Analyst

Mayor's Office of Small Business - Report Back

May 7,2008

The Mayor's Office of Economic Development recently reorganized to better
serve the needs of LA's businesses. Although distinct in their focus, these
business units all provide some level of assistance to small and medium sized
businesses in Los Angeles.

• .Small Business Team
• Los Angeles Business Team
• Minority Business Opportunity Center
• Industry Sector Team

Small Business Team

Last year, the Mayor's Office created a staff position to serve as a liaison to the
small business community. The role of the liaison is to serve as the Small
Business Advocate for small- to medium-enterprises that needed assistance with
licensing, contracting, loans, and more. The Small Business Advocate also acts
as a liaison to Business Improvement Districts and local trade associations.

Virtual Office of Small Business

To better address the needs of small business, the Mayor's office developed a
virtual office of small business by overhauling the City's business website. Set
to launch May 8, 2008, the Los Angeles Business Solutions website takes
the content of over twenty separate City of Los Angeles websites and places
them all onto a single web portal. The site contains information related to starting
a business, greening a business, assessing incentives, preparing for an
emergency, filing taxes, filming in Los Angeles, developing real estate, revieWing

200 NORTH SPRING STREET • Los ANGELES, CALIFORNIA 90012

PHONE: (213) 978-0600 • FAX: (213) 978-0750

EMAIL: MAYOR@LACITY.ORG



economic data, hiring employees, preparing for an emergency, and partnering
with local business organizations. The site also contains a list of "most popular
downloads" as well as a comprehensive page with "frequently asked questions."

Los Angeles ~ Small Business Start Up Kit

In 2007, the Small Business team developed the Los Angeles - Small Business
Start Up Kit. This information tool, is intended as a guide to help start up
businesses navigate City Hall, and to find resources for starting a business in Los
Angeles. The Small Business Start Up Kit is a downloadable from the new Los
Angeles Business Solutions website, and is available in a printed format as
well.

Los Angeles Business Team

The Los Angeles Business Team (LABT) is comprised of regional associates
who represent the Westside, the Eastside, South Los Angeles, Northeast Valley,
West Valley, Hollywood, Harbor, and Downtown. Due to the construction boom in
Los Angeles over the past few years, the LABT has focused primarily on
facilitating commercial and residential development on signature projects (e.g.,
Hollywood & Vine, NBC Universal, LA Live, etc.) Attached is an report of the
major real estate projects assisted by the LABT during the FY2007.

The LABT handles approximately 300 emails and 200 phone calls per year.
Currently, the LABT does not track the address of the companies who contact
them. All small business questions are answered or referred to the appropriate
information source. A FAQ sheet has been developed to field the phone calls of
small business. A copy of the FAQ is attached to this memo.

Minority Business Opportunity Center

The Minority Business Opportunity Center (MBOC) is tasked with assisting
Minority Business Enterprises who want to sell to the government or private
agencies. MBOC's jurisdiction includes the entire Los Angels County.

MBOC worked with 445 MBT firms in 2007. Of these 24 MBE firms received
direct assistance with contracting and financing. The majority (17) of the firms
that received direct assistance were located in the County of Los Angeles, and
were assisted with contracting opportunities within the City of Los Angeles.
Seven MBE firms assisted were located in the City of Los Angeles. The
assistance they provided included help with loans, bonding, and contracting
assistance. Please see the attached spreadsheet to review the geographic
breakdown of each business by Council District as well as more detailed
information on the type of direct assistance they received.



Industry Sector Team

The Industry Sector Team was created as part of the Mayor's Economic
Development Policy Unit in 2007. The Industry Sector team does research,
develops strategies and provides direct outreach to firms in growth industries in
the Los Angeles economy. Current industries include trade and logistics,
entertainment, clean/green technology, and tourism. In the clean/green
technology sector-which includes mostly startup and small-businesses-the
Mayor's Office provided direct assistance to eight local companies. The
assistance included help with contracting, site selection, and pilot projects with
city departments. Please see the attached spreadsheet to review the geographic
breakdown of each business by Council District as well as more detailed
information on the type of direct assistance they received.

cc: Karen L. Sisson, Chief Administrative Officer
Gerry F. Miller, Chief Legislative Analyst
Sally Choi, Mayor's Office



Garden Promise

Hilrock Corp.

614 Etta St.

2664 Lacy St.

Landscape feeder system

General contractor

Contracting wi LAWA, Public Works
and DWP

Awarded $23 million contract

NiLA Lighting Systems

HRemedy Business Solutions

9111 Sunland Blvd. Energy efficient lighting

17100 Ventura Blvd. Human resources

Contracting with city departments

Contracting wi Personnel Dept.

NanoH20
570 Westwood
Plaza

Nanotechnology I advanced
water technology Site selection

Rentek

Syncromatics

Downtown Diversion

CR & A (Custom

RAW International

Cynosure Management Solutions

Miles Electric Vehicles

Tellurian Biodiesel

Capstone Turbine Corp

ECN

10800 Wilshire Blvd. Biofuels

Advanced transportation
547 N. Martel Ave. technology

12153 Montague St. Recycling

3209 Main St. Digital printing

801 S. Grand Ave Architecture

Human capital asset
3460 Wilshire Blvd management

N/A Electric vehicles

228 S. Main St. Biofuels

21211 Nordhoff St. Electric turbines

2925 Cesar Chavez Gas station

Site selection

Contracting with Department of
Transportation (pilot project)

Regulation enforcement

Received $500,000 loan from
Wachovia

Contracting with Bureau of
Engineering

RFP bid proposal and Certification

Temporarily located at Santa Monica
Airport; Mayor's Office working with
CD11 staff to relocate to Los Angeles

Contracting with the Port of Los
Angeles

Networking with potential customers

Received $400,000 loan from Asian
Pacific Revolving Loan





~4} 8mall Business Administration (Los ,A.ngeles Office)
Can answer some ofthe basic questions aboufstarting abusiness.

v~J Los Angeles Public U!)rary
Has manyresources thatcan generate some business ideas.

~;~JLos Angeles Business Assistance Program
Provides hands-on assistance to get businesses started.

LOCAL BUSINESS ASSISTANCE RESOURCES

SMALL BUSINESS START URKIT

Congratulations onyourdecisionfo stqtfa business in Los Angeles. LosAngeleswasbuitl byentrepreneurs and
small businesses continue to make up the backbone oHMs cily.

0] Start Up LA: Ten I<ev 8tepsto 8tartltlgaBusiness in LA
The officIal guideto startingab.usTness in the CiW ofLos Angeles.

L! I



Frequent~yA5ked Questions

STARTING ABUSINESS

(jJ;;. How do I register my business with the City ofLos .Angeles?

t)lf,l How'do Hile fortaxexemptstatus(non-proritorganizations)?

HOINdo I tumonthewateF and powerfor my business?

FINDING PERMITS &LICENSES

WherecanJrind permits andlicense!2'?

How do 'renew my taxes online?

DEVELOPING REAL ESTATE

HoW Ican parcel information about my business?



Lookingfor apermit?Want to learn more about starting a business or loweringyour electricilybill? Onthis page you
can find some ofOljr mostcommonfyrequesteddownload$ $0 thatyou can spendfess time looking for paperwork
andmoretime runningyour business.

BUSINESS GUIDES

iiZZ!.startup U\: Ten Keysteps to Starting aBusiness in Los Anqeles

~~BusIness and OtherTaxGuide

@U\D'NP Guide to V\later ami Energv Efficiency for Businesses

TOP·NON-CONSTRUCTION BUSINESS PERMITS

Downloadable.Permits



The City ofLos Angeles purchases avast array ofgoods and services for the effective operation and maintenance of
the City'sinfrastrl,{cture. Additionafflhwe'iV'Ork with anumberoforganizations, both publicandprivate, thatprovide
opportunities .forcontracting and·support 5ervices.

Wewelcomeyour interesnmdparticipation in contracting a.ndprocurementasavehicleforbusinessgrowth and
expansion, andhave developedthefollowing tools and information to aidyou in theprocess.

ONLINE DATABASES

i~;ILos AnuelesBusinessAssistance\lirtual Net'l''!ork
View and download information about all contractual opportunities offered by the City ofLos Angeles in one
convenient location asweH as find up-to-date certified sub-contractors to complementyour project bid,

To go directlytothe city departments and agencies that manage their own contractingandprocurementsystems,
see below.

GfI.irport

~~,

1;;;# CommunityRedevelopment Agency



Dear Entrepreneurs,

Business owners are the backbone of the Los Angeles economy. The City of Los

Angeles is making it easier for new business owners to access the resources

they need to get their ideas off the ground.

Whether you are starting your first online business, chasing the next big thing,

or finally acting on your dream, within these pages you will find everything you

need to get started in Los Angeles.

From permits, taxes and licenses to garbage pickup, turning on the heat and

sweeping the curb, you will find the information you need in here. We are

making it easier so you can focus on what matters to you.

Start up with us.

ANTONIO R. VILLARAIGOSA
Mayor

Office of the Mayor www.business.lacity.org



Get The Basic Info
Starting a business is a major commitment. To gct you

started, we provide some usefUl tools and resources.

Create a Business Plan
One of the most important steps in starting a business is creating a

business plan.

Re ister Your Business
Most new businesses require tax and employer identification

documents.

Obtain Additional Permits & Licenses
Depending on the type of business activity you are engaged in, your

business will most likely require somc permits.

Find Real Estate
The City of Los Angeles can help you find property within city

limits or buy or lease publicly-owned property.

Find Business Incentive Zones
The location of your business can make available a number

of incentives provided by the city, state, and federal government.

Assess Business Incentives
New and exIsting busmesses located m the City of LA can access a
number of business and tax incentives to help grow their business.

Find Start-Up Financing
A number of different lenders in Los Angeles help small-busmesses

get started.

Find Business Assistance Pro rams
While you may want to seek out additional legal, financial, and

accounting advisers, here are several free services available to
you as a small business owner.

Assess Em 10 ment Needs
When you are ready to expand your company and hire

employees, you can find qualifiedjob-seekers through one of
our job-training centers.

Office of the Mayor www.business.lacity.org



Get The Basic Info
Starting a business is a major commitment.

To getyou started, we provide some useful
tools and resources.

Self-Assesment
Before you embark on your new business venture, it's a good idea to determine whether you have the right
personality to start a business. To assist you with this, we provide some links to help you decide whether
entrepreneurship makes sense for you.

The Srnall Business Adrninistration (SBA) Self-Assessrnent
http://www.sba.gov/assessmenttooJ.index/html

Minority Business Developrnent Agency (MBDA) Self-Assessrnent
IvwH:mbda.gOl·/?ScctiolJ_id=5&buckct.....id=126&contcn t id=3324&lvell=entire_page

Learn More About Starting a Business
i

The local office of the Small Business Administration (SBA) can answer some of the basic questions you
may have about starting up your business. The Los Angeles Public Library also has many different resources
that can help generate some business ideas.

If you need some hands-on assistance, the Los Angeles Business Assistance Program (LABAP) can help you
get your business started. Also, the Los Angeles Minority Business Opportunity Center (LAMBOC) offers
free services to existing Minority Business Enterprise (MBE) firms that want to sell to the government and
private agencies.

LA Minority Business Opportunity Center
Los Angeles City Hall

200 N. Spring Street, 13th Floor
Los Angeles, CA 90012
Phone: (213) 978-0671

WIHv.lamboc.org

LA Business Assistance Program
Community Development Dept.

1200 W. 7th Street, Sixth Floor
Los Angeles, CA 90017
Phone: (213) 744-7111

vvww:lacity.org!cdd!bus_labap.html

Los Angeles Public Library I
630 W. 5th Street

Lower Levell, Tom Bradley Wing
Los Angeles, CA 90071
Phone: (213) 228-7100

IVIVw.lapl. org/ central/business.1Jtml

SBA Los Angeles District Office
330 North Brand

Suite 1200
Glendale, CA 91203

Phone: (818) 552-3215
ww\v;sba:gov!localresourccsldistrict!calla!

Office of the Mayor www.business.lacity.org



Create A Business Plan
One of the tnost itnportant steps in starting a

business is creating a business plan

One of the most important steps in starting a business is creating a business plan. A business plan provides
a clear overview of what a business is, where it is heading, and how the business owner plans to get it there.

Do not overlook the importance of a business plan. Not only will it help you guide your company and
promote growth, but also most banks require it to get a loan.

NOTE: When you put together your business plan, you will need to decide on (1) the legal structure of
your business and (2) its name.

Structure
I

You have several different options for your legal structure. The structure you choose will influence your
business' tax status, your tax filings, the liability you are individually exposed to, and the way you divide up
your earnings. Thus, based on the goals and vision of you and your business, you should weigh the pros
and cons of the most common business structures available to you:

Sole Proprietorship
Corporation
Limited Liability Company

Naming Your Business
I

Limited Partnership
General Partnership
Limited Liability Partnership

Most of the time, the business owner forms the business under a different name (e.g., 'joe's Diner"). This
is known as "Doing Business As" (DBA). If you are forming your business in the City of Los Angeles, you
can file your DBA online with the Office of the County Clerk.

If you are forming a corporation, first you need to check to see if the name you want has already been
taken. The California Secretary of State can help you perform an online search.

SBA Business Plan Guidelines
http://w'Vlv.sba.goF/smallbusincssplanncr/plan/TVlitcabusincssplanlindex.1Jtml

LA Business Assistance Progratn (LABAP) Business Plan Assistance
http://ww•.v.lacity.org/cdd/bus_labap.html

SBA Structure Advantages and Disadvantages
http://WTI'V\,sba.goF/smalIbusincssplanncl/start/clwoscastnlctzlrel

Registering Business with State of California
http://wwvv.sos.ca.goF/business/bpd_forms.htm#be

DBA Registration with Office of the County Clerk
http://w\\·H:laFote.nctICLERI(IBllsiness_Name.ciin.

California Secretary of State Business N atne Search
http://vvww:sos.ell.goF/bllsincss/corp/eorp_nam:htm.

Office of the Mayor www.business.lacity.org



Re ister Your Business
Most new businesses require tax and employer

identification documents.

You will need to obtain the neccessaryforms from the City of Los Angeles, the State of Cali
fornia, andfrom the Internal Revenue Service. Some exceptions apply, so please read the
instructions to make sure thatyou actually need these forms.

City of Los Angeles
Most businesses in Los Angeles must file an application for a Business Tax Registration Certificate includ
ing new businesses, small businesses and creative artists who may qualify for an exemption of the City's
business taxes. Additionally, some businesses made need police, fire and/or tobacco retailer's permits.

Please contact the Office of Finance to apply for a Business Tax Registration Certificate and any applicable
permits.

County of Los Angeles
Los Angeles County does not require a general business license for businesses located in the City of Los
Angeles. However, other permits and licenses may apply to your business (e.g., a Public Health Operating
Permit for a food establishment).

State of California
Several state agencies have business tax requirements:

Franchise Tax Board (FTB) Administers personal and corporate income and franchise
taxes in California.

Board of Equalization (BOE) Issues seller's permits and administers and collects
state sales taxes on fuel, alcohol, tobacco, and other special taxes and fees.

E1nploY1nent Develop1nent Depart1nent (EDD) Issues employer account numbers
and administers California's payroll taxes.

Visit the California Business Portal to see which apply to your business.

Internal Revenue Service
The IRS requires that all businesses-with the exception of qualified non-profit organizations-file federal
income taxes. To file your federal income tax, please contact the local branch of the IRS.

Applicationfor business Tax Registration
http://vvww.lacity:org/finance/pdf/TaxRegistration V4.pdf

California Business Portal
http://WWfv.sos.ca.gov/business/tax.htm

Federallnco1ne Tax For1n
https://sa2. www4.irs.gov/modiein/individual/indexjsp

Office of the Mayor www.business.lacity.org



Most new businesses require tax and e»zployer
identification docu»zents.

Depending on the type of business activity you are engaged in, your business will most likely require some permits. The
CalGOLD website set up by the State of California provides a comprehensive database of all the permits required for
your business (including city, county, and state). Visit their website and search according to your business type.

Below you will find the contact information for the departments you will most likely encounter when you are starting
your business.

Also, you can access the permits and licenses on the Los Angeles Business Solutions Website (www.business.lacity.org).

CalGOLD
www.calgold.ca.goF/

LA City Permits & Licenses
www.business.lacity.org/mosCpopular.html

Directory of City Departments
www.lacity.org/cityfone/departmenLdrilldown.cfm?SECT=a

Animal Services
Animal-related businesses
Phone: (888) 452-7381
www.laanimalservices.com

Building and Safety
New construction)'
Remodel) alteration) or repair of
buildings
Phone: (213) 977-6941
www.ladbs.org

Engineering
Sewer and storm drain;
Infi-astructure improFements;
Excavation
Phone: (213) 847-7630
http://eng.lacity. org/lildex. cfm

Environmental Affairs
Environmentalpermits)'
Solid waste facility
Phone: (213) 847-7630
www.lacity.org/ead/

Finance
Burglar Alarm permit;
Business Tax Certificate)' Fire
Permit;· Police Permit;
Tobacco Retailer's Permit
Phone: (213) 473- 5901
www.lacity.org/finance/

Planning
Land Use)'
Zoning
Email: P1anning@lacity.org
www.cityplanning.lacity.Olg

Sanitation
Industrial wastewater
Phone: (800) 773-2489
http://lacityT.org/SAN/

Street Services
Banners; Building materials)' Over
loads; Tree trimming / planting /
removal)'
Special Events
Phone: (800) 996-2489
WHw.lacity.Olg/BOSS/

These contacts are examples. Depending on your business, you may have to contact additional City
departments and agencies.

Office of the Mayor www.business.lacity.org



Find Real Estate
The City ofLos Angeles can help you find property within citylimits or buy

orlease publicly-ownedproperty.

Search for Property in the City of Los Angeles
1. The Department of City Planning provides a web-based Geographic Information System (GIS) that allows users to
retrieve comprehensive property information from across the City ofLos Angeles.

2. The Bureau of Engineering provides a web-based mapping application that delivers maps and reports based on data
supplied by various City departments, Los Angeles County, and Thomas Bros. Maps.

1. Zone Information & Map Access System (ZIMAS)
llttp://zimas.lacity.org/

2. Navigate LA
http://navigatcla.lacity.01g/index.cfm

Buy or Lease City-Owned Property
OPTION ONE: If you are interested in buying surplus city property, leasing city-owned property, or responding to
a RFP for city property management, please contact the Asset Management Division of the General Services Depart
ment (GSD).

OPTION TWO: If you are interested in the licensing or leasing of property on electrical transmission line rights of
way for agricultural uses, vehicle parking, truck storage, telecommunications, or RV parking, contact the Real Estate
Business Unit of the Los Angeles Department of Water and Power.

General Service Department
Asset Management Division
Phone: (213) 922-8500

http://www.lacity.org/gsd/assetJasset.htm

LA Department ofWater & Power
Real Estate Business Unit
Phone: (213) 367-0564

http://www.ladwp.com/ladwp/cms/ladwp004081.jSP

Office of the Mayor www.business.lacity.org



(5) Find Business Incentive Zones

When you are making your decision about where to locate your business (see STEP FIVE), keep in mind that your
location can make available a number of incentives provided by the city, state, and federal government.

The City of Los Angeles has several areas designated as Business Incentive Zones (BIZ). Through a combination of tax
incentives, federal grants, and partnerships, these programs help create new businesses, jobs, housing, education, and
healthcare opportunities in disadvantaged communities.

ZIMAS (see STEP FIVE) can help you determine whether your prospective business is located in one of these zones.

State Enterprise Zones

Los Angeles has three designated State Enterprise Zones. Businesses located in these areas can take advantage of
incentives not available elsewhere.

State and local incentives include:
Business expense deductions
Employer hiring tax credits
Net interest deductions
Sales or use tax credits
Site plan review fee waiver

Federal Empowerment Zone

Discounted electricity rate
Lower parking ratio
Net operating loss carry forwards
Sewer facility charge exemption

The Federal Empowerment Zone is located along the Harbor Freeway corridor through Central and South Los Angeles,
with a small additional section in Pacoima/Lake View Terrace in the San Fernando Valley.

This zone offers Federal Tax Credits and local incentives, which include:
Business tax exemptions and deductions
Discounted electricity rate
Employer wage tax credits of up to $3,000 annually
Increased Section 179 deductions of up to $35,000
Work Opportunity Tax Credit

Federal Renewal Community

The Renewal Community offers tax deductions, credits and other incentives to grow your business and hire local
residents.

The available incentives include:
Commercial revitalization deduction
Increased Section 179 deduction
Renewal Community tax credit up to $1,500 annually

Discounted electricity rate
Partial capital gains exclusion
Work Opportunity Tax Credit

Office of the Mayor www.business.lacity.org



If you have '"'Y qu"tiom aboot aoy of t1,,", '00", <notact th, Economic D"clopm,nt Di,Won of th, Community~
Development Department. 'iii
Community Redevelopment Project Areas
Redevelopment Project Areas are designated as blighted by the CRA/LA Board, the Mayor and the City Council for which a
redevelopment plan has been approved as required by California Community Redevelopment Law. The CRA currently has
seven project regions with a total of 32 project areas. Visit their website to find out ifyour business is located in a pr~ject

area.

Foreign Trade Zones
Foreign Trade Zones (FTZs) allow importers and exporters to defer, reduce, or eliminate U.S. Customs duties. Over twenty
sites are available in the Los Angeles area. Contact the Port ofLos Angeles for more information.

Recycling Market Development Zone (RMDZ)
This program provides direct loans to eligible businesses and non-profit organizations that manufacture from recycled raw
materials, produce new recycled products, or that reduce waste resulting from manufacturing. These loans promote
market development for post-consumer and secondary waste materials. Contact the Bureau of Sanitation for more information.

ZIMAS
http://zimas.lacity.org

Community Development Department
Economic Development Division
Phone: (213) 744-7111
www.lacity.org/CDD/bus_zone.html

Community Redevelopment Project Areas (CRA)
Phone: (213) 977-1600
IVWIV.crala. org/intcrnet-site/Projects/

Port of Los Angeles
Phone: (310) 732-3843
http://www.POl'tofJosange1es.org/facilties_202.asp

Bureau of Sanitation
:Michelle :Mikesell, ManagementAnalyst
Solid Resources Citywide Recycling Division
Phone: (213) 485-3884 Email: Michelle.mikesell@lacity.org
http://ciwmb.ca.gov/rmdz/lacity

Office of the Mayor www.business.lacity.org



Assess Business Incentives
New and existing businesses locatedin the City ofLos Angeles can access a

number of business and tax increntivces to help grow their business.

Please note that certain incentives are only eligible for businesses located in the designated Business
Incentive Zones: Federal Empowerment Zones (FEZ), Renewal Communities (RC), or State Enterprise
Zones (SEZ). If you have questions about any of the incentives offered to businesses located in one of
these areas, please contact the Los Angeles Community Development Department

To find out if your business is in one of these zones, visit:
http://zimas.lacity.org

Below is a detailed list of incentives. For a more interactive version visit:
wW1¥.business.lacity:org

Building Fa<;:ade Lighting Program.
Description: Promotes energy efficient lighting technologies, increases energy efficiency awareness, and
improves the utilization of energy capacity during off-peak hours throughout the City of Los Angeles.
Eligibility: Businesses located in Community Redevelopment project areas.
Lead Agency: Department of Water and Power; Community Redevelopment Agency
More Info: Contact the LADWP Economic Development Group at 1-800-864-4409.

Business Expense Deduction (SEZ)
Description: Qualified taxpayers may elect to expense 40% of eligible cost of a qualified property in the
year it is placed in service instead of capitalizing the expense.
Eligibility: Business located in a State Enterprise Zone (SEZ).
Lead Agency: California Franchise Tax Board
More Info: http://www.ftb.ca.gov / aboutFTB/manuals/ audit/ edam/edamfront.shtml

Business Tax Exem.ptions and Decreases (FEZ)
Description: Business tax reductions or business tax relief.
Eligibility: Businesses located in a Federal Empowerment Zone (FEZ).
Lead Agency: Office of Finance
More Info: http;/ /www.lacity.org/finance/finA2.htm

Business Tax Exem.ptionslIncentives/Assistance
Description: Business tax exemptions are available for qualifying new businesses, small businesses and
creative artists. Reduced tax rates available to motion picture production businesses as well as businesses
taxed on gross receipts. A Taxpayer Advocate Program is available to those taxpayers that have complex
business tax matters that have not been resolved in the usual method.
Eligibility: Businesses registered with the Office of Finance.
Lead Agency: Office of Finance
More Info: www.lacity.org/finance

Com.m.ercial Energy Efficiency and Water Conservation Incentives
Description: Offers a number of rebates and programs for our commercial, industrial, and institutional
customers.
Eligibility: New and existing LADWP customers.
Lead Agency: Department of Water and Power
More Info: http://www.ladwp.com/ladwp/cms/ladwp001859.jsp

Office of the Mayor www.business.lacity.org



Coxnxnercial Revitalization Deduction (RC)
Description: Businesses may elect an accelerated method to recover certain costs of new and/ or

substantially rehabilitated commercial buildings in a Renewal Community (RC).

Eligibility: Businesses located in a Renewal Community (RC).

Lead Agency: Community Development Department

More Info: Contact the IRS and refer to IRS Tax Form 4562.

Coxnxnercial Solar Incentive Prograxn
Description: Provides an incentive payment to LADWP customers that purchase and install their own

solar power systems. Currently, LADWP also provides an additional incentive payment for systems using
PV modules manufactured in the City of Los Angeles.

Eligibility: New and existing LADWP customers.

Lead Agency: Department of Water and Power

More Info: http://www.ladwp.com/cmslladwp004196.jsp

Coxnxnunity Redeveloplllent Grants and Loans
Description: Provides financial assistance to businesses by offering grant and loan programs in many of

the Community Redevelopment project areas.

Eligibility: Businesses located in Community Redevelopment project areas.
Lead Agency: Community Redevelopment Agency

More Info: www.crala.net/intcrnet-site/Other/grants_loans.cfm

Discounted Electricity Rate (FEZ, RC, SEZ)
Description: Reduction of base electric rate over course of 60 months.

Eligibility: Commercial and industrial customers who are newly located in a State Enterprise Zone

(SEZ), Federal Empowerment Zone (FEZ), or Renewal Community (RC) are eligible for a reduction on

the base electric rate. Existing customers within such zones who increase energy consumption may also

be eligible for LADWP EZ Rate.
Lead Agency: Department of Water and Power

More Info: www.ladwp.comlladwp/cms/ladwpOOlI3 7.jsp

Exnployee Wage Tax Credit (FEZ)
Description: Federal credit up to $3,000 for employees who are Empowerment Zone residents.

Eligibility: Businesses located in a Federal Empowerment Zone (FEZ).

Lead Agency: Community Development Department

More Info: www.lacity.org/CDD/bus_fedcred.html#ewc

Exnployer Hiring Credits (SEZ)
Description: Up to $35,100 over a 5-year period per each qualified employee can be claimed by an

Enterprise Zone business as a tax credit.
Eligibility: Businesses located in a State Enterprise Zone (SEZ).

Lead Agency: California Franchise Tax Board
More Info: www.ftb.ca.gov/aboutFTB/manuals/audit/ edam/ edamfront.shtml

Entertainment and Multimedia Business Tax Limitations
Description: Caps the business tax for eligible entertainment and media businesses at $25,000 plus 10
percent of the amount of tax in excess of $25,000 that would otherwise be due.

Eligibility: Businesses located in the Hollywood or North Hollywood Redevelopment Areas that
generate more than 50% of gross receipts from the entertainment and/or multimedia activities.

Lead Agency: Office of Finance
More Info: www.lacity.org/finance/finA2.htn1.
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Gross Income Exclusion for Capital Gains (RC)
Description: A business that acquired an RC asset betweenJanuary 1, 2002 andJanuary 1, 2010 will not
have to include in its gross income any qualified capital gain from the sale or exchange of the asset.

Eligibility: The business must hold the asset a minimum of five years. RC business stock, RC partnership
interest, and RC business properties qualifY as assets.
Lead Agency: Community Development Department
More Info: www.lacity.org/CDD/bus_renewal.html#zpcg

Increased Section 179 Deduction (FEZ, RC)
Description: Allows qualified businesses to take an increase in deduction up to $35,000 of the cost of eligible
equipment purchases, su~ject to certain limitations, in the placed-in-service year of the equipment.
Eligibility: Businesses in a Federal Empowerment Zone (FEZ) or Renewal Community (RC).
Lead Agency: Internal Revenue Service
More Info: www.irs.gov/publications/p954/ar02.html#dOe670

Low-er Parking Ratio (SEZ)
Description: Provides reduced parking requirements for Enterprise Zone businesses compared with other
areas of the City.
Eligibility: Businesses located in a State Enterprise Zone (SEZ).
Lead Agency: Department of Building and Safety
More Info: Contact the Department of Building and Safety.

Net Interest Deduction (SEZ)
Description: Qualified taxpayers can deduct net interest for qualified debts made to qualified debtors.
Eligibility: Business located in a State Enterprise Zone (SEZ).
Lead Agency: California Franchise Tax Board
More Info: www.ftb.ca.gov/aboutFTB/manuals/audit/edamledamfront.shtml

Net Operating Loss (SEZ)
Description: Eligible businesses may elect to carry forward 100% of its NOL for a 15 year period.

Eligibility: Business located in a State Enterprise Zone (SEZ).

Lead Agency: California Franchise Tax Board
More Info: www.ftb.ca.gov/aboutFTB/manuals/audit/edam/edamfront.shtml

Partial Exclusion of Capital Gains (RG)
Description: Allows eligible businesses to exclude in its gross income any qualified capital gain from the sale or
exchange of a qualified asset.

Eligibility: Businesses located in a Renewal Community (RC) that have held the asset for a minimum offive years.
Lead Agency: Internal Revenue Service
More Info: www.irs.gov/publications/p954/ar02.html#dOe 1056

Renew-a! Community Tax Credit (RC)
Description: Allows businesses to take an annual tax credit of up to $1,500 for each employee who lives and
works for the business in a Renewal Community (RC).
Eligibility: Businesses located in a Renewal Community (RC); available through 12/31/2009.
Lead Agency: Community Development Department
More Info: Contact the Los Angeles Community Development Department.
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Sales or Use Tax Credit (SEZ)
Description: Tax credit equal to the sales and use tax paid or incurred in connection with the purchase
of qualified property.
Eligibility: Business located in a State Enterprise Zone (SEZ).
Lead Agency: California Franchise Tax Board
More Info: www.ftb.ca.gov/aboutFTB/manuals/audit/cdam/edamfront.shtml

Sewer Facility Charge Exelllption (SEZ)
Description: One-time lump sum payment exemption if the Sewer Facility Charge is over $17,000. The fee
can be paid in installments over five years but interest is payable on any unpaid balance.
Eligibility: Businesses located in a State Enterprise Zone (SEZ).
Lead Agency: Bureau of Sanitation
More Info: Contact the Bureau of Sanitation, Financial Management Division, at 1-800-540-0952.

Site Plan Review Fee Waiver (SEZ)
Description: Fee waiver for review of commercial or industrial architectural plans for projects of 40,000
square feet or greater located in an Enterprise Zone during an initial application for a site plan review.
Eligibility: Businesses located in a State Enterprise Zone.
Lead Agency: Department of Building and Safety
More Info: www.ladbs.org/

Slllooth Power Progralll
Description: Technical assistance and project financing for commercial and industrial customers.
Eligibility: New and existing LADWP customers.
Lead Agency: Department ofWater and Power
More Info: Contact the LADWP Economic Development Group at 1-800-864-4409.

Utility Infrastructure Loan Progralll
Description: Addresses the need for investment capital by growing local businesses for which short-term, low
cost financing is not readily available.
Eligibility: New and existing DWP customers with good credit rating.
Lead Agency: Department of Water and Power
More Info: www.ladwp.com/ladwp/cms/ladwp000546.jsp

Use Tax Rebate Progralll
Description: Businesses that participate in the City's Use Tax Rebate Program can qualifY for a rebate of
20% on the additional State collected use tax (67.5%) remitted by the business.
Eligibility: Businesses that pay Use Tax to lessors or out-of-state vendors.
Lead Agency: Office of Finance
More Info: www.lacity.org/finance/finA3q.htm

Work Opportunity Tax Credit (FEZ, RC)
Description: Federal tax credit of up to $2,400 eligible employee that encourages employers to hire from
eight targeted groups of job seekers.
Eligibility: Businesses that hire persons between the ages of 18-39 who reside in either the Federal Empower
ment Zone EZ) or the Federal Renewal Community (RC) area. There are eight additional eligibility catego
ries, some of which are not dependent on the employee's address.
Lead Agency: California Employment Development Department
More Info: www.cdd.ca.gov/wotcind.htm
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Find Start-U Financin
Different lenders in Los Angeles help sntall

businesses get started.

Below; we list some notable examples of small business financing. However, many other
quality institutions in Los Angeles provide similar services. Consult with your financial
advisors to find out more.

Exatnples
I

California Capital Access Program (CaICAP)
Description: Encourages banks and other financial institutions to make loans to small bus~ness
es that fall just outside of most banks' conventional underwriting standards.
Contact: (916) 654-5610 or http://www.treasurer.ca.gob/cpcfa

California Loan Guarantee Progratn
Description: Allows a business to obtain a loan it could not otherwise obtain and to establish a
favorable credit history with a lender.
Contact: http://www.calbusiness.ca.gov/ cedpgybfasblgp.asp

Community Financial Resource Center
Description: Provides capital for expanding businesses through their Small Business Expansion
Loan Program and provides loans to struggling business that have been in operation for a mini
mum of two years through their Seed Microloan Program.
Contact: (323) 233-1900 or http://www.cfrc.net

FAME Renaissance Microloan Program
Description: Alternative source of direct loans up to $20,000 for small businesses in selected
areas, combined with entrepreneurial training.
Contact: (323) 730-9194 or http://www.famerenaissance.org

Los Angeles Business Assistance Progratn
Description: Offers loans from $5,000-250,000 to small businesses that qualify. See LABAP'S
website or call the number below for more information.
Contact: (213) 744-7111 or http://www.lacity.org/ cdd/bus_labap.html

Pacific Coast Regional Small Business Developtnent Association\
Description: Offers a variety of loan programs to fit the small business owner's
needs, including the State Loan Guarantee Program.
Contact: (213)739-2999 or www.pcrcorp.org

Small Business Loan Guarantee Program
Description: Encourages banks to make small business loans not traditionally bankable. Special
emphasis placed in the creation and retention of jobs.
Contact: http://www.ibank.ca.gov

Smal US Small Business Administration (SBA)
Description: Provides a range of financing opportunities available to small-business owners.
Contact: (818) 552-3215 or http://www.sba.gov/scrvices/financialassistance/index.html
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Q Assess Employment Needs

When you are ready to expand your company and hire employees, the Workforce Investment Board
(WIB) of Los Angeles can help you find qualifiedjob-seekers through one its job-training centers. Also
below we give you tips on how to make sure that you comply with employer regulations.

WorkSource Centers

The City of Los Angeles offers a wide range of quality employment-related services for both

employers and job seekers. These services can be found at 18 WorkSource Centers at convenient

convenient locations throughout Los Angeles. There you will find:

Free job listings, referral information, phone banks, computer access andjob placement

workshops;

Qualified candidates may receive more intensive assistance including literacy skills

development, training opportunities and more;

Employers can find qualified employees, customized training for staff, interview rooms, and

information for businesses affected by plant closures or layoffs.

OneSource Centers

At 13 OneSource Centers throughout Los Angeles, job seekers from 14 to 21 years of age can find
help with:

Work readiness training

Paid and unpaid work experience

Tutoring and computer training

Career exploration and guidance

Employer Compliance

If you decide to add employees to your new business, keep in mind that additional federal,

state, and local regulations may apply.

~L

Please check out the available online resources:
IRS: http://wvvw.irs .gov/businesses / small/index.html
California Employment Department: www.edd.ca. gov/ elllployer. asp

To find about more about WorkSource or OneSource Centers, please contact the WIB:
(213) 744-7211 orwww:lacity.org/wib

Office of the Mayor vvww.business.lacity.org



Find Technical Assistance
While you may want to seek out additional legal, financial, and accounting advisers, below

we list some of thefree services availalbe to you as a start-up business owner

Bond Assistance Progralll, City of Los Angeles
Description: Provides technical and administrative assistance to local, small and minority businesses

on how to successfully bid and compete for City business opportunities.
Contact: (213) 978-7475 or www.lacity.org/cao/risk/

California Business Portal
Description: Online resource for small-busil5.esses provided by the State of California.
Website: www.sos.ca.gov/business/resources.htm

IRS Slllall Business One-Stop Resource Center
Description: Start-up guide from the federal government. Includes online workshops.
Website: www.irs.gov/businesses/small/

Los Angeles Business Assistance Progralll (LABAP)
Description: Offers free training and technical assistance to business owners seeking to improve
their operations and to people who want to learn how to open and operate their own business.
Contact: (213) 744-7111 or www.lacity.org/CDD/bus_labap.html

Los Angeles Minority Business Opportunity Center (LAMBOC)
Description: Offers free services to existing Minority Business Enterprises (MBEs) that want to sell to the
government and private agencies.
Contact: (213) 978-0671 or wwwJamboc.org/

SCORE, Los Angeles Chapter
Description: Nationwide volunteer organization of both working a retired executives and business
owners who donate their time and expertise as business counselors. Local chapters proyide free
counseling and low-cost workshops in their communities.
Contact: (818) 552-3206 or WW\v.scorela.org/index.htm

SBA Online Courses
Description: Free online courses that cover many start-up business areas (e.g., financial planning,
accounting, contracting, marketing, et cetera).
'J\Tebsite: www.sba.gov/services/training/onlinecourses/index.html

Slllall Business Tax Renewal Assistance Progralll
Description: Offered by the Los Angeles Office of Finance, this seasonal program helps small
businesses complete their annual business tax renewal forms.
Eligibility: Registered businesses with total global gross receipts of $100,000 or less. Appointments
arc limited and available during the first six weeks of the calendar year.
Contact: www.lacity.org/finance/assistanceprogralTI.htm

Office of the Mayor www.business.lacity.org



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer x}

Memo No. 161

Subject: CITY ETHICS COMMISSION REGARDING FY2008·09 PRIORITIES

Your Committee instructed the City Ethics Commission to identify its priorities for
FY2008-09, which the Commission lists as the following:

1. Enforcement comprised of complaint review and investigative operations;

2. Education and outreach on ethics, campaign finance and lobbying program
requirements and compliance advice, public disclosure and reporting; and,

3. Public policy/legislative analysis and expertise relating to campaign finance and
ethics laws.

KLS:DMR:00080007a

Attachment: City Ethics Commission Letter dated May 6, 2008

Question No. 171



DATE:

TO:

FROM:

SUBJECT:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May6,2008

Honorable Members of the Budget and Finance Committee

LeeAnn M. Pelham, Executive Director
1

) Pr P
City Ethics Commission ){ jA ,

CEC Response to Questions from the FY 08-09 Budget Hearing

The Budget and Finance Committee, at its meeting on May 1, 2008, requested the CEC to report
back on the following three questions:

Question No. 171

Report on City Ethics Commission's priorities in the upcoming year, given the proposed budget
reductions.

FY08-09 Priorities

With the proposed cuts offour staffpositions in FY08-09, the Commission's staffing levels
would be reduced to 2003 levels - this despite significant increases since that time in our agency
mandates from, in significant part, enactment of two Mayoral Executive Directives on Ethics,
AB1234, Measure R and Measure 1. In FY08-09, the Ethics Commission's priorities withfu a
significantly reduced funding structure will be the following:

Ethics Commission FY08-09 Priorities

Fair, thorough and timely enforcement.
To sustain the significant improvements
achieved in reducing bacldog in our complaint
review and investigative operations, we could
not afford to eliminate the sole paralegal
position in our enforcement division. The
transition ofone Management Analyst I
position from our Operations and Planning
division to the Enforcement division will
ensure that staff levels in the Enforcement
division are not impacted in the coming fiscal
year. The off-audit cycle operational
responsibilities ofthe Operations and Planning
Management Analyst I position will be
absorbed by the remaining three professional

Items Needed to Pursue These Priorities

Two resolution authority positions in the
Enforcement Division should be regularized.
Significant operational improvements have
been made with the staffing resources we have
had over the past several years. At the same
time, however, two of those positions - two
Management Analyst II positions that act as
Senior Investigators and legal analysts for our
administrative enforcement processes 
continue to be only Resolution Authorities
rather than permanent positions.

Noting that (1) similar positions in other City
offices are being regularized in the FY08-09'
budget, and (2) that these two positions have
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positions in that division. continued to function effectively within our
operations and have been directly responsible
for significant efficiencies and service-level
improvements, we would again respectfully
request that these positions be made Regular
Authorities to ensure that the City's sound
investment in skilled, experienced and highly
effective personnel can be sustained.

Sound training, advice and fIling assistance The proposed cut of one Program Analyst
that are vital to strong compliance and (an Auditor I position) should be revisited.
engaged stakeholders.
The Ethics Commission's Program Operations Two existing resolution authority positions
division is responsible for the following core in the Program Operations Division should
mandates: be regularized.

• Online ethics training per state/City law Hiring to fill the Program AnalystlWriter

• Ethics briefmgs for elected officeholders vacancy should be allowed to proceed
and their staffs without delay.

• Ethics outreach to city departments, boards
and commissions Significant operational innovations (e.g., in

• Election cycle briefmgs for City and online training, accessible electronic filing

LAusn candidates/treasurers tools for improved compliance by candidates

• Ethics outreach to city contractors/bidders and treasurers) continue to be achieved with

• Advice on campaign finance laws the staffmg resources we have had over the

• Advice on ethics laws past several years. At the same time, however,

• Advice on lobbying laws
two of those positions - a Management
Analyst II position that acts as the sole staff

• Economic Interests filing assistance member dedicated to the City's campaign
• Campaign statement filing assistance finance program, and a Management Analyst I
• Lobbying statement filing assistance position that acts as a Program Analyst/Writer
• Disclosure compliance reviews - continue to be only Resolution Authorities
• Updates and briefmgs for registered rather than pennanent positions. These

lobbyists positions have been critical to the advice,
• Newsletter, publication and online resoUrce technical assistance and outreach necessary for

development strong compliance (e.g., a 67% rate of full
• Web infonnation and updates compliance audits in the 2007 elections) and

• Campaign electronic filing system (EFS) for supporting infonned decision making by

• Lobbying electronic filing system (LEFS) those subject to the City's ethics laws (e.g., gift

• Public Infonnation guides, charts for valuing attendance at events,

• Public Records Act requests regular newsletters that include substantive
articles and real-world examples).

These mandates are particularly important in To ensure that the Commission's fundamental
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an election year. Two of the four cut positions, Charter mandates for education and advice can
however, reside in this group. They are the be pursued in the coming fiscal year - and
Program Analyst (an Auditor I position) and a particularly since the remaining staff in the
Program Operations Assistant (Senior Clerk division will be required to absorb significant
Typist). At the same time, a third position in worldoads due to staffmg cuts - we
this work group - a Program Analyst/Writer (a respectfully request that the Council (1)
Management Analyst I position) - will become reconsider the proposed Program Analyst (an
vacant shortly due to that individual's move to Auditor I) cut and (2) make two ongoing
employment as the news director for an Program Operations Resolution Authority
organization outside of City service. positions (a MA II and a MA I) Regular

Authorities. These steps will ensure that the
City's sound investment in skilled, experienced
and highly effective personnel can be
sustained. We also are concerned that the lack
ofability to hire a Program AnalystlWriter into
a permanent position will likely reduce the
number and caliber of applicants for that
position.

Clear, enforceable laws that are developed The Commission will continue to pursue these
practically, empirically, and collaboratively. aims with existing staffmg and has deferred
Reliance on the Commission's policy expertise any additional resource requests at this time.
to help ensure City processes are open,
transparent and accountable continues to grow.
The Commission remains committed to
providing strong, practical and workable
legislative approaches and policy
recommendations for pressing public policy
issues within the scope of its responsibilities.

Question No. 174

Report back on the matching campaign finance fund; include details, status and discuss any
Charter requirements. Also review County's matching fund system.

City's Public Matching Funds Program

Los Angeles voters enacted a comprehensive system for partial public financing of City
campaigns in June 1990. Approved with 57 percent of the vote, those changes created a
groundbreaking, voluntary system ofpartial public funding for City candidates who agreed to
limit their overall spending and use ofpersonal funds in their campaigns to receive a limited
amount ofpublic funds for their campaigns for public office. Designed to help give voters a real
choice among candidates by promoting multiple voices in city campaigns, the program has been
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used by a wide range of candidates since its inception with the 1993 city elections. Of the 34
individuals elected to serve as Los Angeles City officeholders between 1993 and 2005, 71
percent had the benefit of receiving matching funds in a campaign for City office - See Investing
in the Public Trust: Campaign Finance Reform in the City ofLos Angeles 15 years after
Proposition H, City Ethics Commission, February 2006, page 64.

The program is required to be funded by an annual appropriation from the City's General Fund.
City Charter § 471 (c)(l) requests the City Council to appropriate $2 million per fiscal year into
a Public Matching Funds Trust Fund, subject to a maximum balance of $8 million imposed by
City Charter § 471 (c)(2). Both the annual appropriation amount and the maximum balance have
been adjusted over time for cost of living changes based on the percentage increase or decrease
in the Consumer Price Index for the Los Angeles-Long Beach metropolitan statistical areas. To
ensure the program would have sufficient funding over the course of subsequent City elections,
the Charter provision limits funds appropriated into the Matching Funds Trust Fund according to
this requirement to be used only to provide this partial public funding to city candidates.

Attachment 1 shows the activities for the City's Public Matching Funds Trust Fund (Account #
875) over a ten-year period.

As shown empirically in Attachment 1, the current required funding amounts have been
appropriate. Over the ten year period, the maximum total disbursement of $8.4 million occurred
in the highly competitive 2001 election cycle. The more recent 2007 election cycle shows a
different pattern that can come with an election year that is a "mid-term" election in an era of
term limited offices. In that cycle, only $197,000 was disbursed, as five incumbents seeking
reelection that year were unopposed.

Even with the current Trust Fund ,balance at its maximum, we anticipate this balance will be
significantly depleted in coming elections. Based on historically similar elections, for example,
we can anticipate a draw down of $3.5 million for the 2009 and 2011 election cycles, and
another $8 million for the 2013 and 2015 election cycles, which will have the most number of
open seats due to term limits.

Any changes to the annual appropriation amount and the maximum balance of the Public
Matching Funds Trust Fund would require the approval of a Charter amendment by Los Angeles
voters. While current budget deficits in the City makes examining all possible sources of
funding a necessary exercise, to reduce funding for the Public Matching Funds Trust Fund at this
time would reinstate hurdles to open and competitive City elections unseen since prior to
adoption of Proposition H in 1990.

County of Los Angeles

The County of Los Angeles does not have a public matching funds program for any of its
elective offices. Instead it has a system ofvoluntary expenditure and contribution limits that
were passed by County votes in the fall of 1996 and subsequently amended in 2001 and 2006.
(Los Angeles County Code § 2.190 et seq. Political Campaigns for County Offices.)
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For candidates running for elective County offices who agree to abide by a voluntary spending
limit, they are allowed to raise contributions at a high amount. Therefore, a candidate running
for a County supervisor seat, and who commits to and does not exceed the voluntary expenditure
limit, may solicit and accept contribution ofup to $1,000 instead of only up to $200.

Question No. 222

Report back on getting LAUSD to reimburse City expenses for additional LAUSD
responsibilities.

MeasureL

Measure L was adopted by Los Angeles voters in March 2007 and became effective on April 4,
2007. It recognizes the voters' desire to extend certain accountability measures to campaigns for
seats on the Los Angeles Unified School District (LAUSD) board, thereby promoting greater
public confidence in how those campaigns are waged and won. Specifically, Measure L requires
the City Ethics Commission to provide mandatory campaign training for LAUSD School Board
candidates beginning in the 2009 election, requires the CEC to audit campaign committees, and
subjects those candidates and committees to the Commission's enforcement authority.

As a result, additional costs are being incurred by the City to provide these services. While the
City Ethics Commission identified the likelihood of additional costs in prior reports to the City
Counci1~ assistance and expertise from the City Administrative Office and the City Attorney's
Office in amending the necessary legal documents will be required to ensure the City can
achieve a full recovery of all current costs.

Current Contract with LAUSD

An existing contract for election-related services provided by the City of Los Angeles to the Los
Angeles Unified School District (LAUSD) and Los Angeles Community College District
(LACCD) was signed on February 1, 1984. (See copy ofcontract attached)

This contract specifies the terms for the recovery of direct and indirect costs incurred by the City
for the conducting the primary nominating and general municipal election cycles from the
LAUSD and LACCD. Beginning in mid-1991 after it was staffed, the City Ethics Commission
(CEC) took over duties of the City's filing officer that had previously resided in the Office of the
City Clerk. These responsibilities included, among other things, maintaining campaign
disclosure reports and providing technical assistance to members and candidates ofthe LAUSD
School Board. The CEC does not provide any services to the LACCD.

Prior to the 1993 election cycle, all cost recovery analyses were performed by the City Clerk's
office. Beginning with the 1993 election and through the 2003 election, the City Ethics
Commission has submitted to the City Clerk the total costs associated with each election cycle.
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The CEC, however, has also continued to perform work relating to LAUSD even in non-election
years. This work includes continued and on,.going periodic mandatory campaign disclosure
filings and technical assistance. As a result, beginning in the 2005 election, the costs identified
by the Ethics Commission for recovery from the LAUSD also include costs incurred for this
work. We understand from the City Clerk's accounting section that these funds have indeed
been recovered from LAUSD. The terms of the current contract are not explicit on this point,
however, and along with other amendments pertaining to work due to Measure L, the City may
wish to consider pursuing changes to the existing contract language to reflect this practice.

/Attachments
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

The Budget and Finance Committee ~

Karen L. Sisson, City Administrative Officer~

Memo No. 162

Subject: ADDITIONAL REVENUE FROM INCREASED ADVERTISING ON CITY BUSES

The Budget and Finance Committee requ~sted a report regarding the additional
anticipated revenue, approximately $700,000, resulting from increased advertising on City
buses.

The additional $700,000 in advertising revenue was not assumed in the 2008-09
Proposed Proposition A Local Transit Assistance Fund Budget. Information regarding this
increase in revenue was not available at the time of Proposed Budget production.

The $700,000 in additional anticipated revenue will increase the total estimated
revenue projection from $67.7 million to of $68.4 million. Because Proposition A revenue must
be used for Proposition A expenses, it is recommended that these increased funds be
programmed into the Proposition A Reserve for Future Transit Capital and Service.

KLS:ALB:06080185

Question No. 122
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer4

Memo No. 163

Subject: REGARDING MEMO 44 - REPORT BACK ON WHY THE COST ALLOCATION
PLAN (CAP) RATE 15 AS HIGH AS THE SALARY RATE - ENVIRONMENTAL
AFFAIRS DEPARTMENT

The Committee requested information regarding the CAP rate for Environment
Affairs positions funded by the Mobile Source Air Pollution Reduction Trust Fund.

CAP Rates are developed by the Controller and are applied differently depending
on the funding source. Mobile Source uses a modified CAP rate consisting of CAP categories
Fringe Benefits (39.04 percent) and Central Services (34.17 percent). These two categories
equal 73.21 percent of the salary rate. This modified CAP rate does not include the categories
for Department Administration (25.48 percent) or Compensated Time Off (21.36 percent)
allowed for other funding sources.

KLS: EOS:06080191

Question No. 343
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer xf
NORTH-SOUTH COASTAL CORRIDOR LIGHT RAIL PLAN

Memo No. 164

The Budget and Finance Committee requested a report providing the status of
the North-South Coastal Corridor Light Rail~lan. The Department of Transportation has
provided the attached status report.

Funding for the North-South Coastal Corridor Light Rail Plan was approved by
the City Council in March 2008. This funding will allow a study to identify enhancements of the
Westside transit system. Currently, DOT is working with the Department of City Planning
(DCP) to prepare the Request for Proposals for this study. Once the study is completed in
approximately two years, a technical advisory committee, including DOT, DCP and Metro, will
be convened to ensure project oversight and completion.

KLS:ALB:06080186

Question No. 123
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5,2008

TO: Honorable Members of the Budget and Finance Com~~~~);'W;rStR/\TIVE OFFICER

Attention: Lauraine Braithwaite

FROM: R$~eneralManager
D:;rtment of Transportation

SUBJECT: FISCAL YEAR 2008·09 PROPOSED BUDGET - QUESTION NO. 123

As requested, the Department is providing information regarding the north/south coastal corridor
light rail plan and how Metro could be encouraged to use Prop A monies.

Funding from Trust Fund 447 for the Westside Mobility Improvement Study (CF 07-0509) was
approved by the City Council in March 2008. This study will evaluate and propose alignments
for Westside-area light rail and/or transit busway service, and recommend enhancements to the
transit system in the Westside. The key product of this study is a comprehensive mobility
improvement plan that identifies candidate corridors and potential alignments for installation of
commuter rail or busway infrastructure. These rail corridors would link existing and planned rail
lines in the Westside with the goal of providing transit service to currently under-served areas.
Another key goal of this study is to design "livable boulevards" that promote non-traditional
modes of travel like biking, walking, and transit, while still strategically adding roadway capacity
to remedy known bottleneck locations.

Since DOT is currently working with the Department of City Planning (DCP) on the preparation
of a scope of work and Request for Proposals (RFP) for this study, it would be premature to

. encourage Metro to use Proposition A monies until a proposed alignment for a light rail plan is
developed and deemed acceptable by principal municipalities and the affected communities.
The study is expected to be completed approXimately two years after a consultant is selected.
A technical advisory committee that includes DOT, DCP and Metro would be assembled that
would provide the necessary oversight and direction in the preparation of the recommended
transportation improvement plan.

RLR:SH:sh

c: S. Choi
J. De La Vega
K. Sisson
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer {)X

EASTSIDE GOLD LINE EXTENSION BETTERMENT FUNDS

Memo No. 165

The Budget and Finance Committee requested a report regarding the amount of
Eastside Gold Line Extension Betterment funds available and its planned uses.

The Department of Transportation has provided the attached report detailing the
$2.5 million that was appropriated as contingency funds for the Eastside Gold Line Extension
project. These contingency funds were provided for those expenses representing unforeseen
costs of the project, or where the incremental cost of an improvement already included in the
construction contract would provide substantial benefitto the City.

To date, $1.6 million of the $2.5 million appropriation has been spent or
committed, as shown on the attached DOT report chart. With 15 months until project
completion in June 2009, DOT is continuing to preserve and use the funds in the contingency
account only for those eligible expenses.

KLS:ALB:06080187

Question No. 112

Attachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE:

TO:

FROM:

SUBJECT:

May 5,2008

Honorable Members of the Budget and Finance Committee
Attention: Lauraine Braithwaite

Rita~@:t3e:eral Ma';;'ger
De~~:nt of Transportation

FISCAL YEAR 2008-09 PROPOSED BUDGET - QUESTION No. 112

Question No. 112 Eastside Gold Line Extension Betterment Funds, including amounts
available, permissible usage and planned projects for 2008-09.

In the FY 2005-06 Adopted Budget, $2.5 million was allocated in the Proposition A Local Transit
Assistance Fund ("Prop. A Fund") for the following purposes (see p. 579 in the "Detail of
Department Programs"):

"Eastside Light Rail Extension. Funds are provided to assist in the construction of this
project, which includes six miles of light rail, capacity for 22,000 daily boardings, eight
stations and twin tunnels under Boyle Heights. This light rail extension is expected to
open in late 2009."

The funds represented a contingency account for the Eastside Light Rail Extension project to
cover the City's portion of any unforeseen expenses associated with the project's construction.
The Master Cooperative Agreement between the City and the Metropolitan Transportation
Authority (MiA) also contains language requiring the City to pay the incremental cost of any
elements of the project that are constructed to standards that are in excess of City standards in
effect at the time the construction contract was awarded. Those elements of the project
designed to higher standards are considered "betterments" for which the City is responsible for
the incremental cost.

The attached table lists the purposes for which the contingency account funds were drawn down
between July 1, 2005, and January 1, 2007. Approximately $315,000 was spent from the $2.5
million contingency account on four tasks that were performed at the request of the City, but
which were not part of the original scope of work negotiated between the MTA and its Eastside
LRT construction contractor.

On January 1, 2007, $2.1 million of the balance remaining in the contingency account was
transferred from Prop. A to the Transportation Grant Fund (TG Fund) to ensure that the funds
would be available until the end of the Eastside Light Rail Extension project in June 2009 and
would not be in danger of reverting to the Prop. A Fund before the project was completed. The
balance (approximately $85,000) remaining in the Prop. A contingency account for the Eastside
Light Rail Extension reverted to the Prop. A Fund on June 30,2007.



Lauraine Braithwaite -2- May5,2008

The second half of the attached table lists the additional $1.285 million in commitments and
expenditures that have been charged against the contingency account from January 1,2007, to
the present. To date, $1.6 million of the original contingency account appropriation of $2.5
million has been spent or committed. With approximately 15 months remaining until the June
2009 scheduled opening of the Eastside Light Rail Extension, the Department of Transportation
continues to take a fiscally conservative approach to preserving and using the funds in the
contingency account only for those expenses representing unforeseen costs of the project or
where the incremental cost of an improvement to work already included in the construction
contract would reap substantial benefits to the City.

AEW:
H:\Budget OS-Q9\Memo to B&F Committee - Report Back #112.doc

Attachment

c: S. Choi
J. De La Vega
K. Sisson



GOLD LINE EASTSIDE EXTENSION CONTINGENCY ACCOUNT
as of 5/212008

Total: $2,500,000

1sWignes design & construction of eastbound right turn pocket $88,500

1sWignes power pole relocations by DWP $56,053

Mangrove Development future utility tie-in crossing 1st St alignment - design $20,000

Mangrove Development future wet utility tie-in crossing 1st st alignment - construction $150,000

Total Fund Transferred to TG Fund on 1/19/2007: $2,100,000

Contingency amount reverted to Prop. A Fund on 6/30/07 $85,447

Historic street lighting design and construction on 1st st between Alameda and Vignes $200,000

"Eastside Transit Oriented District Study" by City Planning Department $500,000

New Traffic Signal and Street Light Installation at 1stiBailey $200,000

Two colored/stamped crosswalks across 1st St. at Bailey $65,000

Traffic Control for 1st st Bridge closure (T.O.s, Signal modifications) $50,000

Case 5 Bedding for sewer crossings on 1st st east of Lorena $250,000

2nd st and Indiana Ave increased curb radii on southwest corner - design $20,000

Funds Remaining: $815,000

GC:

H:\Budget 08-09\Eastside LRT ImpvFund Commilments050208
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INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~J(

Memo No. 166

Subject: LOCATIONS OF PARKING METERS AND PROPOSED RATES

The Budget and Finance Committee requested a report providing the (1) location
of existing meters, (2) locations of planned meter installations and (3) a detail of current and
proposed meter rates Citywide. The Department of Transportation has provided the attached
informational report detailing these items.

KLS:ALB:06080188

Question No. 107
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5, 2008

TO: Honorable Members of the Budget and Finance Committee
Attention: Lauraine Braithwaite

FROM: r;utt Rita L. Robinson, General Manager
Department of Transportation

SUBJECT: FISCAL YEAR 2008-09 PROPOSED BUDGET
RESPONSE TO QUESTION 107: REPORT BACK ON THE FOLLOWING:

1) LOCATION OF EXISTING METERS CITYWIDE.
a. Please see attached map of Parking Meter Zones (PMZ) Citywide. Due to the

large quantity of data on the map, an electronic file was also submitted to all
Council offices so that areas of interest can be viewed or zoomed more easily.

b. 'Please see attached copy of section 88.00 of the LAMC describing the PMZ
boundaries and rates.

2) LOCATIONS OF WHERE THERE ARE NO METERS AND WHETER DOT
PLANS TO INSTALL METERS AT THESE LOCATIONS.

a. Please see attached list of proposed parking meter zone expansion
projects for new meter installation locations. Further studies need to
be conducted in consultation with the affected council offices before
new installations can begin.

3) THE CURRENT PARKING METER RATE AND PRQPOSED RATE
a. Please see attached spreadsheet listing the different existing and

proposed meter rates for each PMZ.

RLR:

c: S. Choi
J. De La Vega
K. Sisson
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From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~~

Memo No. 167

Subject: CITY ETHICS COMMISSION REGARDING THE MATCHING CAMPAIGN
TRUST FUND

Your Committee instructed the City Ethics Commission to report back on funding
requirements of the Matching Campaign Trust Fund, including details, status and Charter
requirements. Also, the Commission was instructed to report on Los Angeles County's
matching fund system.

Over the past ten years, the balance of the Fund has exceeded the Charter limit
twice, once in FY1999-00 (by $240,000) and again in FY2007-08 (by $1,161,472). The
FY2008-09 overage may increase slightly due to interest income through year's end.

The Charter specifies total annual and maximum appropriation amounts to the
Fund. Appropriations are based on amounts set in 1991 and adjusted annually using the
Consumer Price Index for the Los Angeles-Riverside-Orange County metropolitan
statistical areas.

KLS:DMR:00080007b

Attachment: City Ethics Commission letter dated May 6, 2008
City Ethics Commission Attachment 1

Question No. 174
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TO:

FROM:

SUBJECT:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May6,2008

Honorable Members of the Budget and Finance Committee

LeeAnn M. Pelham, Executive Director! )1rP
City Ethics Commission ~

CEC Response to Questions from the FY 08-09 Budget Hearing

The Budget and Finance Committee, at its meeting on May 1,2008, requested the CEC to report
back on the following three questions:

Ouestion No. 171

Report on City Ethics Commission's priorities in the upcoming year, given the proposed budget
reductions.

FY08-09 Priorities

With the proposed cuts offour staff positions in FY08-09, the Commission's staffing levels
would be reduced to 2003 levels - this despite significant increases since that time in our agency
mandates from, in significant part, enactment of two Mayoral Executive Directives on Ethics,
AB1234, Measure R and Measure L. In FY08-09, the Ethics Commission's priorities withfu a
significantly reduced funding structure will be the following:

Ethics Commission FY08-09 Priorities

Fair, thorough and timely enforcement.
To sustain the significant improvements
achieved in reducing backlog in our complaint
review and investigative operations, we could
not afford to eliminate the sole paralegal
position in our enforcement division. The
transition ofone Management Analyst I
position from our Operations and Planning
division to the Enforcement division will
ensure that staff levels in the Enforcement
division are not impacted in the coming fiscal
year. The off-audit cycle operational
responsibilities ofthe Operations and Planning
Management Analyst I position will be
absorbed by the remaining three professional

Items Needed to Pursue These Priorities

Two resolution authority positions in the
Enforcement Division should be regularized.
Significant operational improvements have
been made with the staffing resources we have
had over the past several years. At the same
time, however, two of those positions - two
Management Analyst II positions that act as
Senior Investigators and legal analysts for our
administrative enforcement processes 
continue to be only Resolution Authorities
rather than pennanent positions.

Noting that (1) similar positions in other City
offices are being regularized in the FY08-09'
budget, and (2) that these two positions have



eEeResponse to Questions from the FY 08-09 Budget Hearing
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positions in that division. continued to function effectively within our
operations and have been directly responsible
for significant efficiencies and service-level
improvements, we would again respectfully
request that these positions be made Regular
Authorities to ensure that the City's sound
investment in skilled, experienced and highly
effective personnel can be sustained.

Sound training, advice and fIling assistance The proposed cut of one Program Analyst
that are vital to strong compliance and (an Auditor I position) should be revisited.
engaged stakeholders.
The Ethics Commission's Program Operations Two existing resolution authority positions
division is responsible for the following core in the Program Operations Division should
mandates: be regularized.

• Online ethics training per state/City law IDring to fill the Program AnalystlWriter

• Ethics briefmgs for elected officeholders vacancy should be allowed to proceed
and their staffs without delay.

• Ethics outreach to city departments, boards
and commissions Significant operational innovations (e.g., in

• Election cycle briefmgs for City and online training, accessible electronic filing

LAUSD candidates/treasurers tools for improved compliance by candidates

• Ethics outreach to city contractors/bidders and treasurers) continue to be achieved with

• Advice on campaign finance laws the staffmg resources we have had over the

• Advice on ethics laws past several years. At the same time, however,

• Advice on lobbying laws
two of those positions - a Management
Analyst II position that acts as the sole staff

• Economic Interests filing assistance member dedicated to the City's campaign
• Campaign statement filing assistance finance program, and a Management Analyst I
• Lobbying statement filing assistance position that acts as a Program Analyst/Writer
• Disclosure compliance reviews - continue to be only Resolution Authorities
• Updates and briefings for registered rather than permanent positions. These

lobbyists positions have been critical to the advice,
• Newsletter, publication and online resource technical assistance and outreach necessary for

development strong compliance (e.g., a 67% rate of full
• Web information and updates compliance audits in the 2007 elections) and

• Campaign electronic filing system (EFS) for supporting informed decision making by

• Lobbying electronic filing system (LEFS) those subject to the City's ethics laws (e.g., gift

• Public Information guides, charts for valuing attendance at events,

• Public Records Act requests regular newsletters that include substantive
articles and real-world examples).

These mandates are particularly important in To ensure that the Commission's fundamental
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an election year. Two of the four cut positions, Charter mandates for education and advice can
however, reside in this group. They are the be pursued in the coming fiscal year - and
Program Analyst (an Auditor I position) and a particularly since the remaining staff in the
Program Operations Assistant (Senior Clerk division will be required to absorb significant
Typist). At the same time, a third position in workloads due to staffmg cuts - we
this work group - a Program Analyst/Writer (a respectfully request that the Council (1)
Management Analyst I position) - will become reconsider the proposed Program Analyst (an
vacant shortly due to that individual's move to Auditor I) cut and (2) make two ongoing
employment as the news director for an Program Operations Resolution Authority
organization outside of City service. positions (a MA II and a MA I) Regular

Authorities. These steps will ensure that the
City's sound investment in skilled, experienced
and highly effective personnel can be
sustained. We also are concerned that the lack
of ability to hire a Program Analyst/Writer into
a permanent position will likely reduce the
number and caliber of applicants for that
position.

Clear, enforceable laws that are developed The Commission will continue to pursue these
practically, empirically, and collaboratively. aims with existing staffing and has deferred
Reliance on the Commission's policy expertise any additional resource requests at this time.
to help ensure City processes are open,
transparent and accountable continues to grow.
The Commission remains committed to
providing strong, practical and workable
legislative approaches and policy
recommendations for pressing public policy
issues within the scope of its responsibilities.

Question No. 174

Report back on the matching campaign finance fund; include details, status and discuss any
Charter requirements. Also review County's matching fund system.

City's Public Matching Funds Program

Los Angeles voters enacted a comprehensive system for partial public financing of City
campaigns in June 1990. Approved with 57 percent of the vote, those changes created a
groundbreaking, voluntary system ofpartial public funding for City candidates who agreed to
limit their overall spending and use ofpersonal funds in their campaigns to receive a limited
amount of public funds for their campaigns for public office. Designed to help give voters a real
choice among candidates by promoting multiple voices in city campaigns, the program has been
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used by a wide range of candidates since its inception with the 1993 city elections. Of the 34
individuals elected to serve as Los Angeles City officeholders between 1993 and 2005, 71
percent had the benefit of receiving matching funds in a campaign for City office - See Investing
in the Public Trust: Campaign Finance Reform in the City ofLos Angeles 15 years after
Proposition H, City Ethics Commission, February 2006, page 64.

The program is required to be funded by an annual appropriation from the City's General Fund.
City Charter § 471 (c)(1) requests the City Council to appropriate $2 million per fiscal year into
a Public Matching Funds Trust Fund, subject to a maximum balance of $8 million imposed by
City Charter § 471 (c)(2). Both the annual appropriation amount and the maximum balance have
been adjusted over time for cost of living changes based on the percentage increase or decrease
in the Consumer Price Index for the Los Angeles-Long Beach metropolitan statistical areas. To
ensure the program would have sufficient funding over the course of subsequent City elections,
the Charter provision limits funds appropriated into the Matching Funds Trust Fund according to
this requirement to be used only to provide this partial public funding to city candidates.

Attachment 1 shows the activities for the City's Public Matching Funds Trust Fund (Account #
875) over a ten-year period.

As shown empirically in Attachment 1, the current required funding amounts have been
appropriate. Over the ten year period, the maximum total disbursement of $8.4 million occurred
in the highly competitive 2001 election cycle. The more recent 2007 election cycle shows a
different pattern that can come with an election year that is a "mid-term" election in an era of
term limited offices. In that cycle, only $197,000 was disbursed, as five incumbents seeking
reelection that year were unopposed.

Even with the current Trust Fund balance at its maximum, we anticipate this balance will be
significantly depleted in coming elections. Based on historically similar elections, for example,
we can anticipate a draw down of $3.5 million for the 2009 and 2011 election cycles, and
another $8 million for the 2013 and 2015 election cycles, which will have the most number of
open seats due to term limits.

Any changes to the annual appropriation amount and the maximum balance of the Public
Matching Funds Trust Fund would require the approval of a Charter amendment by Los Angeles
voters. While current budget deficits in the City makes examining all possible sources of
funding a necessary exercise, to reduce funding for the Public Matching Funds Trust Fund at this
time would reinstate hurdles to open and competitive City elections unseen since prior to
adoption of Proposition H in 1990.

County of Los Angeles

The County of Los Angeles does not have a public matching funds program for any of its
elective offices. Instead it has a system of voluntary expenditure and contribution limits that
were passed by County votes in the fall of 1996 and subsequently amended in 2001 and 2006.
(Los Angeles County Code § 2.190 et seq. Political Campaigns for County Offices.)



eEe Response to Questionsfrom the FY 08-09 Budget Hearing
Page 5 of6

For candidates running for elective County offices who agree to abide by a voluntary spending
limit, they are allowed to raise contributions at a high amount. Therefore, a candidate running
for a County supervisor seat, and who commits to and does not exceed the voluntary expenditure
limit, may solicit and accept contribution ofup to $1,000 instead of only up to $200.

Question No. 222

Report back on getting LAUSD to reimburse City expenses for additional LAUSD
responsibilities.

MeasureL

Measure L was adopted by Los Angeles voters in March 2007 and became effective on April 4,
2007. It recognizes the voters' desire to extend certain accountability measures to campaigns for
seats on the Los Angeles Unified School District (LAUSD) board, thereby promoting greater
public confidence in how those campaigns are waged and won. Specifically, Measure L requires
the City Ethics Commission to provide mandatory campaign training for LAUSD School Board
candidates beginning in the 2009 election, requires the CEC to audit campaign committees, and
subjects those candidates and committees to the Commission's enforcement authority.

As a result, additional costs are being incurred by the City to provide these services. While the
City Ethics Commission identified the likelihood of additional costs in prior reports to the City
Council; assistance and expertise from the City Administrative Office and the City Attorney's
Office in amending the necessary legal documents will be required to ensure the City can
achieve a full recovery of all current costs.

Current Contract with LAUSD

An existing contract for election-related services provided by the City ofLos Angeles to the Los
Angeles Unified School District (LAUSD) and Los Angeles Community College District
(LACCD) was signed on February 1, 1984. (See copy ofcontract attached)

This contract specifies the terms for the recovery of direct and indirect costs incurred by the City
for the conducting the primary nominating and general municipal election cycles from the
LAUSD and LACCD. Beginning in mid-1991 after it was staffed, the City Ethics Commission
(CEC) took over duties ofthe City's filing officer that had previously resided in the Office of the
City Clerk. These responsibilities included, among other things, maintaining campaign
disclosure reports and providing technical assistance to members and candidates of the LAUSD
School Board. The CEC does not provide any services to the LACCD.

Prior to the 1993 election cycle, all cost recovery analyses were performed by the City Clerk's
office. Beginning with the 1993 election and through the 2003 election, the City Ethics
Commission has submitted to the City Clerk the total costs associated with each election cycle.
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The CEC, however, has also continued to perfonn work relating to LAUSD even in non-election
ye~s. This work includes continued and on-going periodic mandatory campaign disclosure
filings and technical assistance. As a result, beginning in the 2005 election, the costs identified
by the Ethics Commission for recovery from the LAUSD also include costs incurred for this
work. We understand from the City Clerk's accounting section that these funds have indeed
been recovered from LAUSD. The tenns of the current contract are not explicit on this point,
however, and along with other amendments pertaining to work due to Measure L, the City may
wish to consider pursuing changes to the existing contract language to reflect this practice.

/Attachments



Attachment 1

City Ethics Commission
Public Matching Funds Trust Fund (Account # 875)

From FY 1998-99 to FY 2008-09

Fiscal Beginning Interest Ending Maximum Overage
Year Balance Appropriation Disbursement Earned* Balance Allowed (in bold) Comments

1998-99 $9,857,064 $0 $1,357,064 $500,000 $9,000,000 $9,200,000 ($200,000) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
1999-00 $9,000,000 $0 $0 $9,528,000 $9,288,000 $240,000 Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2000-01 $9,528,000 $457,000 $8,414,238 $1,883,444 $9,420,000 ($7,536,556) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2001-02 $1,883,444 $2,444,200 $858,673 $3,781,654 $9,776,479 ($5,994,825) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2002-03 $3,781,654 $2,520,000 $1,372,776 $5,241,560 $10,080,000 ($4,838,440) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2003-04 $5,241,560 $2,538,000 $0 $8,092,242 $10,150,000 ($2,057,758) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2004-05 $8,092,242 $348,276 $5,119,080 $3,634,120 $10,454,500 ($6,820,380) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2005-06 $3,634,120 $2,647,188 $0 $6,593,991 $10,588,751 ($3,994,760) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2006-07 $6,593,991 $2,728,999 $196,922 $9,438,750 $10,915,917 ($1,477,167) Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2007-08 $9,438,750 $2,857,560 $0 $12,608,992 $11,430,240 $1,178,752 Appropriation based on max. $2 million per fiscal year adjusted for inflation (CPI).
2008-09 $12,608,992 $0 $0 $12,608,992 $11,447,520 $1,161,472 $1,161,472 is the amount the CAO is proposing to be swept this fiscal year (07-08)

Note: * Interest earned amounts in the shaded area are average amounts computed from actual appropriated and disbursed amounts.

Page 1 of 1
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INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~K

Memo No. 168

SUbject: CITY ETHICS COMMISSION REGARDING REIMBURSEMENT FROM THE
LOS ANGELES UNIFIED SCHOOL DISTRICT (LAUSD) FOR ADDED
RESPONSIBILITIES

Your Committee instructed the City Ethics Commission to report back on whether
reimbursement is received from the LAUSP for mandatory campaign disclosure filings and
technical assistance services provided by the Commission. The costs for such services are
accounted for in election revenue received by the City Clerk. The Commission submitted a
copy of a contractual agreement between the City and LAUSD, which outlines the process
for LAUSD reimbursing the City for election services.

KLS:DMR:00080007c

Attachment: City Ethics Commission Letter dated May 6, 2008
Contract For Proration Of Election Costs

Question No. 222
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May 6, 2008

HonorableMembers of the Budget and FinanceCommittee

LeeAnnM. Pelham, ExecutiveDirector
l

) Pr f
City Ethics Commission -1 fA '
CEC Response to Questions from the FY 08-09 Budget Hearing

The Budget and Finance Committee, at its meetingon May 1,2008, requestedthe CECto report
back on the following three questions:

Question No. 171

Report on City Ethics Commission'spriorities in the upcomingyear, given the proposedbudget
reductions.

FY08-09Priorities

With the proposed cuts of four staffpositions in FY08-09, the Commission's staffing levels
would be reduced to 2003 levels- this despite significantincreases since that time in our agency
mandates from, in significant part, enactmentof two MayoralExecutive Directives on Ethics,
AB1234, Measure R and MeasureL. In FY08-09, the Ethics Commission'sprioritieswithin a
significantlyreduced funding structure will be the following:

Ethics Commission FY08-09 Priorities

Fair, thorough and timely enforcement.
To sustain the significant improvements
achieved in reducingbacklogin our complaint
review and investigative operations, we could
not afford to eliminatethe soleparalegal
position in our enforcement division. The
transition of one Management AnalystI
position from our Operations and Planning
division to the Enforcement divisionwill
ensure that staff levels in the Enforcement
division are not impactedin the comingfiscal
year. The off-audit cycleoperational
responsibilitiesofthe Operations and Planning
ManagementAnalyst I positionwill be
absorbedby the remaining three professional

Items Needed to Pursue These Priorities

Two resolution authority positions in the
Enforcement Division should be regularized.
Significantoperational improvements have
been made with the staffing resourceswe have
had over the past several years. At the same
time, however, two of those positions-two
Management Analyst II positions that act as
Senior Investigators and legal analysts for our
administrative enforcement processes
continueto be only ResolutionAuthorities
rather than permanentpositions.

Noting that (l) similarpositions in other City
offices are being regularizedin the FY08-09'
budget, and (2) that these two positionshave
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positions in that division. continued to function effectively within our
operations and have been directly responsible
for significant efficiencies and service-level
improvements, we would again respectfully
request that these positions be made Regular
Authorities to ensure that the City's sound
investment in skilled, experienced and highly
effective personnel can be sustained.

Sound training, advice and filing assistance The proposed cut of one Program Analyst
that are vital to strong compliance and (an Auditor I position) should be revisited.
engaged stakeholders.
The Ethics Commission's Program Operations Two existing resolution authority positions
division is responsible for the following core in the Program Operations Division should
mandates: be regularized.

• Online ethics training per state/City law Hiring to fill the Program AnalystlWriter

• Ethics briefmgs for elected officeholders vacancy should be allowed to proceed
and their staffs without delay.

• Ethics outreach to city departments, boards
and commissions Significant operational innovations (e.g., in

• Election cycle briefmgs for City and online training, accessible electronic filing

LAUSD candidates/treasurers tools for improved compliance by candidates

• Ethics outreach to city contractors/bidders and treasurers) continue to be achieved with

• Advice on campaign finance laws the staffmg resources we have had over the

• Advice on ethics laws past several years. At the same time, however,

• Advice on lobbying laws
two of those positions - a Management
Analyst II position that acts as the sole staff

• Economic Interests filing assistance member dedicated to the City's campaign
• Campaign statement filing assistance finance program, and a Management Analyst I
• Lobbying statement filing assistance position that acts as a Program AnalystlWriter
• Disclosure compliance reviews - continue to be only Resolution Authorities
• Updates and briefmgs for registered rather than permanent positions. These

lobbyists positions have been critical to the advice,
• Newsletter, publication and online resource technical assistance and outreach necessary for

development strong compliance (e.g., a 67% rate of full
• Web information and updates compliance audits in the 2007 elections) and

• Campaign electronic filing system (EFS) for supporting informed decision making by

• Lobbying electronic filing system (LEFS) those subject to the City's ethics laws (e.g., gift

• Public Information guides, charts for valuing attendance at events,

• Public Records Act requests regular newsletters that include substantive
articles and real-world examples).

These mandates are particularly important in To ensure that the Commission's fundamental



CECResponseto Questionsfrom the FY 08-09 BudgetHearing
Page 3 of6

an election year. Two ofthe four cut positions, Charter mandates for education and advice can
however, reside in this group. They are the be pursued in the coming fiscal year - and
Program Analyst (an Auditor I position) and a particularly since the remaining staff in the
Program Operations Assistant (Senior Clerk division will be required to absorb significant
Typist). At the same time, a third position in worldoads due to staffmg cuts - we
this work group - a Program Analyst/Writer (a respectfully request that the Council (1)
Management Analyst I position) - will become reconsider the proposed Program Analyst (an
vacant shortly due to that individual's move to Auditor I) cut and (2) make two ongoing
employment as the news director for an Program Operations Resolution Authority
organization outside of City service. positions (a MA II and a MA I) Regular

Authorities. These steps will ensure that the
City's sound investment in skilled, experienced
and highly effective personnel can be
sustained. We also are concerned that the lack
of ability to hire a Program Analyst/Writer into
a permanent position will likely reduce the
number and caliber of applicants for that
position.

Clear, enforceable laws that are developed The Commission will continue to pursue these
practically, empirically, and collaboratively. aims with existing staffing and has deferred
Reliance on the Commission's policy expertise any additional resource requests at this time.
to help ensure City processes are open,
transparent and accountable continues to grow.
The Commission remains committed to
providing strong, practical and workable
legislative approaches and policy
recommendations for pressing public policy
issues within the scope of its responsibilities.

Question No. 174

Report back on the matching campaign fmance fund; include details, status and discuss any
Charter requirements. Also review County's matching fund system.

City's Public Matching Funds Program

Los Angeles voters enacted a comprehensive system for partial public financing of City
campaigns in June 1990. Approved with 57 percent of the vote, those changes created a
groundbreaking, voluntary system of partial public funding for City candidates who agreed to
limit their overall spending and use ofpersonal funds in their campaigns to receive a limited
amount ofpublic funds for their campaigns for public office. Designed to help give voters a real
choice among candidates by promoting multiple voices in city campaigns, the program has been
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used by a wide range of candidates since its inception with the 1993 city elections. Of the 34
individuals elected to serve as Los Angeles City officeholders between 1993 and 2005, 71
percent had the benefit of receiving matching funds in a campaign for City office - See Investing
in the PublicTrust: Campaign Finance Reformin the City ofLos Angeles 15 years after
Proposition H, City Ethics Commission, February 2006, page 64.

The program is required to be funded by an annual appropriation from the City's General Fund.
City Charter § 471 (c)(I) requests the City Council to appropriate $2 million per fiscal year into
a Public Matching Funds Trust Fund, subject to a maximum balance of $8 million imposed by
City Charter § 471 (c)(2). Both the annual appropriation amount and the maximum balance have
been adjusted over time for cost of living changes based on the percentage increase or decrease
in the Consumer Price Index for the Los Angeles-Long Beach metropolitan statistical areas. To
ensure the program would have sufficient funding over the course of subsequent City elections,
the Charter provision limits funds appropriated into the Matching Funds Trust Fund according to
this requirement to be used only to provide this partial public funding to city candidates.

Attachment 1 shows the activities for the City's Public Matching Funds Trust Fund (Account #
875) over a ten-year period.

As shown empirically in Attachment 1, the current required funding amounts have been
appropriate. Over the ten year period, the maximum total disbursement of $8.4 million occurred
in the highly competitive 2001 election cycle. The more recent 2007 election cycle shows a
different pattern that can come with an election year that is a "mid-term" election in an era of
term limited offices. In that cycle, only $197,000 was disbursed, as five incumbents seeking
reelection that year were unopposed.

Even with the current Trust Fund balance at its maximum, we anticipate this balance will be
significantly depleted in coming elections. Based on historically similar elections, for example,
we can anticipate a draw down of $3.5 million for the 2009 and 2011 election cycles, and
another $8 million for the 2013 and 2015 election cycles, which will have the most number of
open seats due to term limits.

Any changes to the annual appropriation amount and the maximum balance of the Public
Matching Funds Trust Fund would require the approval of a Charter amendment by Los Angeles
voters. While current budget deficits in the City makes examining all possible sources of
funding a necessary exercise, to reduce funding for the Public Matching Funds Trust Fund at this
time would reinstate hurdles to open and competitive City elections unseen since prior to
adoption of Proposition H in 1990.

County of Los Angeles

The County of Los Angeles does not have a public matching funds program for any of its
elective offices. Instead it has a system ofvoluntary expenditure and contribution limits that
were passed by County votes in the fall of 1996 and subsequently amended in 2001 and 2006.
(Los Angeles County Code § 2.190 et seq. Political Campaigns for County Offices.)
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For candidates running for elective County offices who agree to abide by a voluntary spending
limit, they are allowed to raise contributions at a high amount. Therefore, a candidate running
for a County supervisor seat, and who commits to and does not exceed the voluntary expenditure
limit, may solicit and accept contribution ofup to $1,000 instead of only up to $200.

Question No. 222

Report back on getting LAUSD to reimburse City expenses for additional LAUSD
responsibilities.

MeasureL

Measure L was adopted by Los Angeles voters in March 2007 and became effective on April 4,
2007. It recognizes the voters' desire to extend certain accountability measures to campaigns for
seats on the Los Angeles Unified School District (LAUSD) board, thereby promoting greater
public confidence in how those campaigns are waged and won. Specifically, Measure L requires
the City Ethics Commission to provide mandatory campaign training for LAUSD School Board
candidates beginning in the 2009 election, requires the CEC to audit campaign committees, and
subjects those candidates and committees to the Commission's enforcement authority.

As a result, additional costs are being incurred by the City to provide these services. While the
City Ethics Commission identified the likelihood of additional costs in prior reports to the City
Council; assistance and expertise from the City Administrative Office and the City Attorney's
Office in amending the necessary legal documents will be required to ensure the City can
achieve a full recovery of all current costs.

Current Contract with LAUSD

An existing contract for election-related services provided by the City ofLos Angeles to the Los
Angeles Unified School District (LAUSD) and Los Angeles Community College District
(LACCD) was signed on February 1, 1984. (See copy ofcontract attached)

This contract specifies the terms for the recovery of direct and indirect costs incurred by the City
for the conducting the primary nominating and general municipal election cycles from the
LAUSD and LACCD. Beginning in mid-1991 after it was staffed, the City Ethics Commission
(CEC) took over duties of the City's filing officer that had previously resided in the Office of the
City Clerk. These responsibilities included, among other things, maintaining campaign
disclosure reports and providing technical assistance to members and candidates of the LAUSD
School Board. The CEC does not provide any services to the LACCD.

Prior to the 1993 election cycle, all cost recovery analyses were performed by the City Clerk's
office. Beginning with the 1993 election and through the 2003 election, the City Ethics
Commission has submitted to the City Clerk the total costs associated with each election cycle.
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The CEC, however, has also continued to perform work relating to LAUSD even in non-election
years, This work includes continued and on-going periodic mandatory campaign disclosure
filings and technical assistance. As a result, beginning in the 2005 election, the costs identified
by the Ethics Commission for recovery from the LAUSD also include costs incurred for this
work. We understand from the City Clerk's accounting section that these funds have indeed
been recovered from LAUSD. The terms of the current contract are not explicit on this point,
however, and along with other amendments pertaining to work due to Measure L, the City may
wish to consider pursuing changes to the existing contract language to reflect this practice.

IAttachments
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FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

~
Karen L. Sisson, City Administrative Officer~

Memo No. 169

SUbject: LOS ANGELES HOMELESS SERVICES AUTHORITY RESPONSE TO
FUNDING REQUEST FOR CD 11 WINTER SHELTER PROGRAM AND
ADDITIONAL INFORMATION RELATIVE TO USES OF THE
PROPOSITION 63/ MENTAL HEALTH SERVICES ACT FUNDING

The Budget and Finance Committee requested that the Los Angeles Homeless
Services Authority (LAHSA) report on permanent funding opportunities for the Council
District 11 Winter Shelter Program.

The Committee also requested information relative to the feasibility of directing
Proposition 63/Mental Health Services Act (Prop. 63/MHSA) funding to support homeless
services and other related needs.

Attached is LAHSA's response letter dated May 6, 2008. LAHSA has indicated that it
does not know of any permanent funding opportunities for the Council District 11 Winter
Shelter Program. With regard to Prop. 63/MHSA funding, they indicated that the funds are
under County of Los Angeles control. They have requested additional information from the
County and will forward this data to your Committee when available.

KLS: AHS:020B0231c

Attachment: Los Angeles Homeless Services Authority Letter

Questions No. 254 and 257
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May 6,2008

The Honorable Bernard Parks
Chairman, Budget and Finance Committee
c/o Angelica Samayoa
City of Los Angeles Chief Administrator's Office
200 N, Main Street, #1500
Los Angeles, CA 90012

Re: Report Back Questions with Respect to the Los Angeles Homeless
Services Authority (LAHSA) General City Purpose (GCP) Fund Request for
Fiscal Year 2008-2009

Dear Council Member Parks:

Thank you for the opportunity to present our funding request to the
committee on Friday, May 2,2008, LAHSA would like to take this
opportunity to report back on the following items from our presentation:

Question No" 254
Report back on permanent funding opportunities for the CD 11 Winter Shelter
Program

LAHSA knows of no permanent funding opportunities for this program at this
time,

Question No. 257
Report back on the status of Prop 63/MHSA; How much money of these
monies are unspent and can they be budgeted for homeless, mental and drug
issues or supportive services

The Prop 63/MHSA dollars are administered by the County Department of
Mental Health (DMH) and are not under LAHSA's jurisdiction, LAHSA
neither receives MHSA funds nor distributes MHSA funds .. However, this
information is currently being requested from DMH and will be forwarded to
you upon receipt in our offices.,

If you have additional questions or comments, please call us directly at (213)
683-3333, Either Michael Arnold, our Chief Operating Officer, or I will be
pleased to answer any additional questions you may have, Again, thank you
for your consideration,

Best regards,

it~/~
Executive Director

• A Joint Powers Authority Created by the City and County of Los Angeles.



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer #

Memo No. 170

Subject: DEPARTMENT OF GENERAL SERVICES - LEASE COSTS FOR THE PAST
3-5 YEARS AND IMPACT OF FIGUEROA PLAZA PURCHASE

The Committee requested information on lease costs for the past three to five
years and impact of Figueroa Plaza purchase. The attached Department report provides the
requested information.

Attachment

KLS:JS:OBOB0253

Question No. 145
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CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

DEPARTMENT OF
GENERAL SERVICES

ROOM 701
CITY HALL SOUTH

111 EAST FIRST STREET

Los ANGELES, CA 90012
(213) 928-9555

FAX NO. (213) 928·9515

Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

QUESTIONS FROM BUDGET &FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee raised a question about GSD's lease
costs for the past three to five years to reflect the impact of purchasing Figueroa Plaza.

Overall, the Leasing Account has shrunk considerably by about 36% in the past five years. The
General Fund lease costs were reduced from $26.7 million in 2004-05 to $17.2 million in 2008
09. The Public Works Building was fully occupied during this period, accounting for much of the
savings in leasing expenses. See table below.

Fiscal Year Budgeted Amount Difference Difference
(millions) (millions) (percentage)

2004-2005 26.7 Base Base
2005-2006 26.2 (0.5) (1.9%)
2006-2007 23.5 (2.7) (10.3%)
2007-2008 21.4* (2.1 ) (8.9%)
2008-2009 17.2** (4.2) (19.6%)

* Adjusted Budget is $16.5 million due to transfer of $4.8 million from leasing to contractual services for
Figueroa Plaza (CF 08-1009)
** Mayor's Proposed Budget

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER



Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
May 6,2008
Page 2

For Figueroa Plaza, the lease costs were approximately $7 million in 2004-05. In 2006-07,
approximately $2.3 million of Figueroa Plaza's leasing expense was shifted from the General
Fund to the LADBS Enterprise Fund. In future years, as GSD moves City departments from
leased space into Figueroa Plaza, lease costs will continue to decrease.

Should you have any questions or concerns, please contact Valerie Melloff directly at (213)
928-9577.

Tony M. Royster
Interim General Manager

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer 11t"

Memo No. 171

Subject: BUDGET MEMO 45 - REPORT BACK WITH A CLEAR TABLE OF
POSITIONS PROPOSED TO BE RESTORED

Your Committee requested a table that clarifies the transactions detailed in
Budget Memo 45. The table is attached.

KLS:DHH:060B0194

Attachment

Question No. 341



Summary of Board of Public Works ang Sanitation Changes I
'-C-or-re-cti~rn; to the Board Of Public Works Budget Memo No. 45 '''''-f-~~'-''''''r'''~' ,--.--..-.......,-

BB # ~~~'pg litem -~~~~~~~~~~-I Amount ~;~~~:1n~~I==f%tt~i···t-· SG I SOT I EX I Total I

EXSG I SOT

Resulting
Reduction

Amtto
Restore

Amount

Amount

..
'I ~ 1 . $ 117,672----I $ 377,1631 $ 20,000 1$280,2851 $ 677,448

I

SG SOT EX

. -- JI ' - .,.- I, I $ 96,027 $ 96,027

GF

l l l I I
Amt to ResultingI I Restore·-I Reduction

I 10 I !tResto", one S, Mgmt"nalrs" I $ (g6.nml • ORn27 IT ..

Restoration of One Emergency Preparedness Coordinator

. ,'"
BB # -SB Pg litem

4_~~_··_-f~~:~t;:~t~:r:[3:~:~:..n::~ca~~~~~=;L._ i ~~~~:;~~~ L302,~2__:. _._. (.3_0_9..,.8.:.J)$. 22,547.. : ~~~:~~) .. -I
I 14 5~.=Systems Support Reducti9.n· $ (880,644) $ 28,142 ~i~" {852,5()2) J~28.2~4-.? .~~_.__.~_,:£kg rUbHC "ital'" Office Reduction." $ (1 ,322,611) $ 228,802 _LJ1,Q9~1$ 208,802 I$ 20,000 I I :

17 554 Neighborhood Council Liaison Reduction $ (117.672) $ 117.672 $ -

I ='-.. ~ Restore one Mgmt Analys~/1=. :Ii ~;,448
..... . 1 ---.1._--=-:... _

Restoration of One Position For the Community Beautification Neighborhood Grant Program
I .. ~-.. ••

!-----i--
BB # BB Pg ',Item

$ 112,476(112,476)1 $ 112,476 1 $ $ 112,476
! ! ! !~ .H

GF

--, -_.._-- --_. _..._-_. . $554 !Restore one Emergency Prep::m>rln",<:<: r.nnrrlin::otnr
I

19

Restoration of Project Restore Staffing I i

~ # BB Pg !Item-~~'-'''- ~ Amount -,,-- --~~J~e ~ ::~~~i~~~~~-'1 SOT l EX I I

EXSOT

18 I 554 1Restore one SrMgmtAnalyst /I 1$ (117,67221!.. "" __-_J...:$~--'--(1_17...:,_67_2_'J)L$~~~- ----+~~~_+_~~~~--__1
~ I 1 Funding will be provided by Project RestoreI ~--'------'---------------------------'---- .._.".._~---._.- ..__.__..····_....··~-~·_~..- .._"-·~--+----,-------t--~-~~---I

.J:ive Public Affairs Positions For Sanitation - Cut from Board of PW (General Fund), Sanitation requests restoration in Bureau
~ I Amt to Resulting

I BB#1 BB Pg litem Amount Restore Reduction I SG

I BPW _i~re: IT..·.."(3i:i5'%Jo51 $ 355,690 11 ------1-$-355,690 I~-"..--I-·..~ $ 355,690 I
8 I 549 1 Public Information Director /I

BaS 1 Public Information Director I $ 177,845 SCM

1

_ 9 610 2 f!!ncipal Public Relations Representatives ...__ $ 177,845 CRTF
1 Graphics Designer I I

1 " ~..;- ._-~-f--~..-."~ Total SG Total SOT 1 Total EX Total
~ I $ 941,356 $ 20,000 1 $ 280,285 $1,241,641
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee K
Karen L. Sisson, City Administrative Officer~

NEIGHBORHOOD COUNCIL FUNDING PROGRAM

Memo No. 172

Your Committee requested this Office to report back on the balance of
approximately $6,100,000 in neighborhood council (NC) funding which will be carried forward
into next fiscal year, the impacts of limiting each NC to $100,000, if any funds would revert and
the possible impacts on department projects.

Attachment 1 is a report submitted by the Department of Neighborhood
Empowerment (DONE), which details the approximate carry over balance for each NC and the
total expenditures for prior years.

Charter Section 911 states that the Mayor and Council shall appropriate funds for
the startup and functioning of neighborhood councils. The Charter, Administrative Code or
enabling ordinances do not set forth any provisions that would restrict the Council's ability to
reduce the annual appropriation. Recently, the City Council adopted the Neighborhood Council
Review Commission recommendation #66 which states that each NC should continue to.,
receive equal, annual funding.

The current Council policy would reduce the balances for any NC in excess of
$100,000 on June 30th

. NCs will begin the subsequent year with a new appropriation. There
are 24 NCs expected to have the fund balances reduced pursuant to this policy, detailed in
Attachment 2. The amount projected to be reduced is approximately $327,000. This amount
does not revert back to the General Fund. This General Fund appropriation to the Trust Fund
is reduced by this amount. If Council reduces the annual appropriation to NCs, this would
require clarification to the current policy to define the cap or limit each NC can accumulate
since the annual appropriation is subject to change.

In accordance with Administrative Code Section 5.517 funds in the NC Trust
Fund shall not revert to the Reserve Fund of the City. Additionally, interest earnings in the
Fund are to be credited to the General Fund of the City.

The Department reports that none of the NCs have indicated any plan to
accumulate more than $100,000 for any specific project. Therefore, the impact of the proposed
reduction to the annual appropriation would be minimal.

Attachments

KLS:DP:OBOB025Bc
Question 344



NEIGHBORHOOD EMPOWERMENT FUND

DETAIL OF APPROPRIATION FOR THE NEIGHBORHOOD COUNCIL FUNDING PROGRAM

The Neighborhood Empowerment Fund includes the appropriation for neighborhood councils. The total estimated appropriation for each neighborhood council in 2008-09 includes
remaining balances from prior year appropriations and a new 2008-09 appropriation.

It is derived as follows:
Date Total Estimated Estimated

Enrolled in Appropriation Estimated Estimated Remaining Total
Funding Through June Expended Expended Expended Expended Expended Expended Expended all Appropriation Excess NC Appropriation Appropriation

Neighborhood Council Program 30,2008 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 years June 30, 2008 Funds 2008-09 2008-09
Arleta 01/27/04 225,000 $ $9,125 $560 $10,855 $25,225 86,111 131,876.47 93,123 $50,000 143,123
Arroyo Seco 04/09/04 212,500 - 7,217 20,108 34,246 71,783 49,784 183,137.93 29,457 50,000 79,457
Atwater Village 11/19/03 237,500 - 6,250 10,171 29,802 80,015 85,741 211,978.65 25,521 50,000 75,521
Bel Air-Beverly Crest 06/18/03 262,500 6,250 12,848 40,706 41,685 45,681 88,746 235,917.38 26,583 50,000 76,583
Boyle Heights 07/31/03 250,000 - 10,773 34,185 29,545 45,487 110,701 230,689.88 19,310 50,000 69,310
CANNDU 12117/03 237,500 - 8,750 16,758 30,653 34,486 18,790 109,437.80 128,062 28,062 50,000 150,000
Canoga Park 04/09/03 262,500 6,250 5,911 30,984 79,195 77,170 52,175 251,684.81 10,815 50,000 60,815
Central Alameda 05/06/05 162,500 - 6,250 26,242 16,526 11,621 60,639.88 100,920 920 50,000 150,000
Central Hollywood 04/09/03 262,500 6,250 27,679 15,293 49,147 26,804 28,983 154,156.20 108,344 8,344 50,000 150,000

--J Central San Pedro 03/24/03 275,000 6,799 38,342 27,096 31,451 26,377 87,349 217,413.32 57,587 50,000 107,587

~ Chatsworth 11/19/03 237,500 - 18,140 30,879 29,618 58,341 45,656 182,633.40 54,867 50,000 104,867
III Coastal San Pedro 01/30/03 275,000 9,677 46,341 44,198 54,087 32,647 41,339 228,288.95 46,711 50,000 96,711

DelRey 11/13/05 137,500 - 7,440 11,186 20,050 38,675.36 98,825 50,000 148,825
Downtown Los Angeles 09/05/03 250,000 - 22,317 18,317 24,099 72,466 63,229 200,429.20 49,571 50,000 99,571
Eagle Rock OS/29/03 262,500 6,250 23,586 26,802 29,492 45,891 18,320 150,342.44 112,158 12,158 50,000 150,000
East Hollywood 12118/07 37,500 - - - - - 1,979 1,979.27 35,521 50,000 85,521
Elysian Valley Riverside 01/30/04 160,578 11,975 - - (1,397) - 10,578.10 150,000 50,000 50,000 150,000
Empowerment Congress CENTRAL 09/05/03 223,140 - 12,160 11,797 21,860 32,672 52,455 130,945.23 97,545 50,000 147,545

Empowerment Congress NORTH 07/31/03 250,000 - 8,208 28,555 16,438 55,694 73,965 182,859.17 67,141 50,000 117,141

Empowerment Congress SOUTHEAST 09/03/03 237,500 6,250 2,219 32,478 51,281 79,999 172,227.52 65,099 50,000 115,099
Empowerment Congress SOUTHWEST 09/18/03 250,000 - 15,150 14,766 36,991 113,304 67,692 247,902.13 2,098 50,000 52,098
Empowerment Congress WEST 06/16/04 212,500 - 6,250 5,894 5,812 52,010 32,760 102,725.56 109,774 9,774 50,000 150,000
Encino 01/16/04 225,000 - 12,459 30,994 48,017 33,481 35,457 160,406.45 64,594 50,000 114,594
Foothill Trails District 04/27/05 162,500 - - 6,250 5,701 16,739 47,105 75,795.44 86,705 50,000 136,705
Glassell Park 03/06/03 275,000 6,250 11,248 19,075 55,931 66,940 58,715 218,158.96 56,841 50,000 106,841
Granada Hills North 07/31/03 250,000 - 11,807 42,701 37,822 23,861 31,709 147,900.15 102,100 2,100 50,000 150,000
Granada Hills South 12119/06 87,500 - - - - 10,995 19,214 30,209.69 57,290 50,000 107,290
Greater Cypress Park 09/29/05 150,000 - - 16,818 30,688 54,376 101,881.84 48,118 50,000 98,118
Greater Echo Park Elysian 06/18/03 262,500 6,250 8,982 19,613 41,765 57,302 42,058 175,969.69 86,530 50,000 136,530
Greater Griffith Park 03/07/03 245,210 6,250 20,851 4,646 33,066 30,397 37,373 132,583.07 112,627 12,627 50,000 150,000
Greater Toluca Lake 03/27/03 275,000 6,250 5,696 59,311 46,707 63,950 34,606 216,519.39 57,302 50,000 107,302

Greater Valley Glen 06/16/04 212,500 - 33,206 28,258 19,433 24,256 105,153.22 105,234 5,234 50,000 150,000

Greater Wilshire 11113/05 137,500 - - - 8,910 11,376 10,522 30,808.26 106,692 6,692 50,000 150,000



Date Total Estimated Estimated
Enrolled in Appropriation Estimated Estimated Remaining Total

Funding Through June Expended Expended Expended Expended Expended Expended Expended all Appropriation Excess NC Appropriation Appropriation
Neighborhood Council Program 30,2008 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 years June 30, 2008 Funds 2008-09 2008-09
Harbor City 07/03/03 250,000 - 18,040 73,034 11,787 42,045 13,778 158,683.08 91,317 50,000 141,317
Harbor Gateway North 03/10/04 225,000 - 12,087 27,438 29,407 13,750 35,797 118,478.61 106,521 6,521 50,000 150,000
Harbor Gateway South 10/15/03 237,500 - 19,108 23,327 47,186 56,659 37,437 183,717.78 53,782 50,000 103,782
Historic Cultural 07118/03 250,000 - 10,186 10,009 14,005 23,703 77,984 135,887.62 114,112 14,112 50,000 150,000
Historic Highland Park 06/03/03 262,500 6,250 46,679 25,650 30,524 49,646 45,929 204,677.52 56,562 50,000 106,562
Hollywood Hills West 04/09/03 262,500 6,250 18,257 32,585 22,058 48,135 9,051 136,334.69 126,165 26,165 50,000 150,000
Hollywood Studio District 06/29/06 112,500 - - 4,398 70,748 75,145.38 37,355 50,000 87,355
Hollywood United 03119/03 275,000 7,503 18,325 16,602 35,041 49,089 97,030 223,589.23 51,411 50,000 101,411
LA-32 09/05/03 250,000 - 10,002 39,731 35,049 47,896 16,929 149,606.60 100,393 393 50,000 150,000
Lake Balboa 06/02105 162,500 - - 6,250 - 16,329 22,812 45,390.31 117,110 17,110 50,000 150,000
Lincoln Heights 07/15/03 250,000 - 6,250 3,707 15,159 90,062 77,538 192,715.18 57,285 50,000 107,285

MacArthur 03/10/04 225,000 6,250 36,971 16,356 45,613 40,829 146,018.44 78,982 50,000 128,982
Mar Vista Community 07/15/03 250,000 - 10,034 31,369 32,655 57,934 42,409 174,401.66 75,598 50,000 125,598
Mid City 04/10/03 234,562 6,250 10,284 7,913 32,566 19,761 29,833 106,607.43 120,167 20,167 50,000 150,000
Mid City West 05/08/03 262,500 12,500 8,512 62,282 44,675 50,901 49,299 228,170.03 42,118 50,000 92,118
Mid-Town North Hollywood 07/31/03 250,000 23,558 52,927 29,593 62,699 42,685 211,461.31 38,539 50,000 88,539
Mission Hills 02128/06 125,000 - - 18,287 31,367 14,587 64,241.37 60,759 50,000 110,759
North Hills West 12117/03 237,500 15,926 16,833 27,649 27,299 36,849 124,554.72 112,945 12,945 50,000 150,000

North Hollywood Northeast 01/30/04 190,253 6,250 - 13,720 20,283 61,405 101,658.24 88,595 50,000 138,595
Northridge East 08/19/05 150,000 - 12,607 9,725 12,254 34,586.14 115,414 15,414 50,000 150,000

-....I Northridge West 09/27/05 150,000 - - 13,931 11,308 68,134 93,373.07 56,627 50,000 106,627

CO Northwest San Pedro 04/02103 262,500 6,250 12,028 32,725 56,910 48,523 33,051 189,486.81 73,013 50,000 123,013

~ Olympic Park 06/14/05 162,500 - 6,250 12,465 12,072 16,060 46,847.60 115,652 15,652 50,000 150,000

P.I.C.O. 03/07/03 275,000 6,250 34,838 44,349 20,138 25,197 39,107 169,879.56 105,120 5,120 50,000 150,000

Pacoima 07/15/03 250,000 12,787 24,043 35,884 28,799 116,373 217,885.74 32,114 50,000 82,114
Palms 09/29/05 150,000 - - - 6,280 25,540 23,478 55,298.61 94,701 50,000 144,701
Panorama City 11/21/07 37,500 - - - 5,187 5,187.47 32,313 50,000 82,313
Park Mesa Heights 07118/03 235,507 - 7,529 26,029 1,846 50,103 106,942 192,449.32 43,058 50,000 93,058
Pico Union 07/12104 194,598 - - 6,606 16,886 21,106 105,587 150,184.96 44,413 50,000 94,413
Porter Ranch 01/27/04 225,000 - 7,656 5,261 62,977 40,588 47,685 164,166.94 60,833 50,000 110,833

Rampart Village 12131/07 37,500 - - - 651 650.87 36,849 50,000 86,849

Reseda 03/06/03 275,000 8,137 15,151 16,298 49,665 61,066 68,965 219,281.99 55,718 50,000 105,718
Sherman Oaks 07/31/03 250,000 - 17,917 42,565 6,996 41,579 30,828 139,883.46 110,117 10,117 50,000 150,000
Silver Lake 12105/03 237,500 - 8,155 44,538 45,781 53,672 60,964 213,110.90 24,389 50,000 74,389

South Robertson 01/19/05 175,000 - - 10,370 34,714 38,338 8,185 91,607.97 83,392 50,000 133,392

South-Gentral 06/14/04 182,667 12,500 - 2,480 18,305 29,279 62,563.35 120,721 20,721 50,000 150,000

Studio City 09/18/03 250,000 6,669 51,318 33,317 60,336 60,182 211,822.75 38,177 50,000 88,177

Sun Valley 09/01/04 200,000 - 10,824 4,690 36,668 42,395 94,577.68 98,806 50,000 148,806
Sunland-Tujunga 03/11/04 225,000 13,867 52,855 34,971 55,249 40,624 197,565.03 27,435 50,000 77,435

Sylmar 09/29/04 200,000 - 31,689 57,425 36,080 37,299 162,493.12 37,507 50,000 87,507

Tarzana 09/15/03 250,000 24,293 33,193 21,783 51,127 34,549 164,946.74 85,053 50,000 135,053

United Neighborhoods 04/16/03 262,500 6,250 9,871 26,177 39,799 36,700 49,332 168,128.77 94,371 50,000 144,371

Valley Village 04/09/04 212,500 - 6,250 11,717 16,340 39,218 52,330 125,855.09 80,436 50,000 130,436

Van Nuys 07/27/05 150,000 - - 22,597 32,621 33,586 88,804.54 61,195 50,000 111,195
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Date Total Estimated Estimated
Enrolled in Appropriation Estimated Estimated Remaining Total

Funding Through June Expended Expended Expended Expended Expended Expended Expended all Appropriation Excess NC Appropriation Appropriation
Neighborhood Council Program 30,2008 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 years June 30, 2008 Funds 2008-09 2008-09

Venice 01/22104 222,939 - 15,519 7,032 17,918 32,471 64,846 137,785,49 85,154 50,000 135,154

Vermont Harbor - Decertified 01/22104 222,939 - - 15,487 68 - 15,554.89

Vemon/Main - Decertified' 12117/03 217,714 - 8,417 6,347 25,896 27,054 1,506 69,220.16

Watts 12117103 237,500 - 12,497 48,506 48,093 24,442 34,779 168,316.25 69,184 50,000 119,184

West Adams 11/19/03 237,500 - 6,981 5,759 18,651 48,593 92,888 172,871.68 64,585 50,000 114,585

West Hills 03/19/03 275,000 6,250 43,564 44,611 28,367 38,907 58,089 219,788.68 55,211 50,000 105,211

West Los Angeles 02125/05 175,000 - - 6,250 8,793 52,687 56,897 124,627.59 50,372 50,000 100,372

Westchester/Playa Del Rey 02110/03 275,000 9,927 24,928 19,932 60,872 33,350 26,339 175,347.47 99,653 50,000 149,653

Westside 06/16/03 262,500 6,250 1,441 19,139 16,594 81,285 19,933 144,641.58 117,858 17,858 50,000 150,000

Wilmington 03/25/03 275,000 6,250 14,238 59,919 33,177 37,610 58,859 210,053.53 64,946 50,000 114,946

Wilshire CenterlKoreatown 03/24/05 175,000 - - 15,217 23,473 22,403 44,325 105,418.19 69,582 50,000 119,582

Winnetka 07/12104 200,000 - - 20,061 15,545 19,869 35,438 90,912.58 109,087 9,087 50,000 150,000

Woodland Hills - Warner Center 03/25/03 269,548 6,450 5,737 20,575 36,782 50,004 69,813 189,360.96 80,187 50,000 130,187

Total 19,562,154 $167,244 $930,889 $1,833,607 $2,344,559 $3,398,975 $4,022,508 $12,697,781 $6,496,023 $327,293 $4,400,000 $10,568,728

NOTES:

All data in this table is based on information maintained by the Department of Neighborhood Empowerment.

• $100,000 in available funds resulting from the Decertification of Vemon-Main were used for graffiti removal. See Chief Legislative Analyst's report dated February 25, 2008 (C.F. 07-0600-577).



Attachment 2

The table below illustrates the projected fund balances for neighborhood councils in excess of
$100,000 on June 30th

, 2008.

Estimated
Remaining Excess

Appropriation NC
Neighborhood Council June 30, 2008 Funds

CANNDU 128,062 28,062

Central Alameda 100,920 920

Central Hollywood 108,344 8,344

Eagle Rock 112,158 12,158

Elysian Valley Riverside 150,000 50,000

Empowerment Congress WEST 109,774 9,774

Granada Hills North 102,100 2,100

Greater Griffith Park 112,627 12,627

Greater Valley Glen 105,234 5,234

Greater Wilshire 106,692 6,692

Harbor Gateway North 106,521 6,521

Historic Cultural 114,112 14,112

Hollywood Hills West 126,165 26,165

LA-32 100,393 393

Lake Balboa 117,110 17,110

Mid City 120,167 20,167

North Hills West 112,945 12,945

Northridge East 115,414 15,414

Olympic Park 115,652 15,652

P.I.C.O. 105,120 5,120

Sherman Oaks 110,117 10,117

South-Central 120,721 20,721

Westside 117,858 17,858

Winnetka 109,087 9,087

Total $327,293



FORM GEN. 160

Date:

To:

From:

Subject:

Memo No. 173
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~
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DEPARTMENT OF CITY PLANNING REPORT ON THE STATUS OF
COMMUNITY PLANS

The Budget and Finance Committee requested a report from the Department of City
Planning regarding the status of the Community Plans. The attached report from Planning
includes a list of the Plans currently being updated and a table with the proposed ten-year
update cycle for all of the Community Plans.
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Budget and Finance Committee
of the Council of the City of Los Angeles
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

SUBJECT: DEPARTMENT OF CITY PLANNING'S RESPONSE ON THE STATUS OF
THE COMMUNITY PLANS

At the Department's budget hearing on May 5, 2008, your Committee requested the
Department to report back with a status of the community plans. The Department of
City Planning has developed a 10-year New Community Plan (NCP) Program update
cycle. Attached you will find the Community Plan Schedule for the proposed NCP
update sequence.

Based on the funding provided in the Fiscal Year 2008-09 Proposed Budget, the
Department will continue to work on 12 NCPs. Those twelve are:

Year 3
Boyle Heights
Sylmar
Westlake
South Los Angeles

Year 2
Central City
Sunland

Year 1
Central City North

Granada Hills
San Pedro
West Adams
Southeast Los Angeles

West Los Angeles
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The Department's New Community Plan Program (NCPP) is an extensive expansion
and improvement to past Community Plans with a key goal: "Do Real Planning." The
New Community Plans will include expanded connections to the General Plan
Framework, Housing and Mobility Elements, as well as urban design, walkable
communities programs, quality of life programs, public facility plans, sustainability
programs, Green Los Angeles programs, NCP implementation programs, and many
new features. Each NCP will be accompanied by an Environmental Impact Report
(EIR), Transportation Impact Mitigation Program (TIMP) Study, and a Transportation
Impact Nexus (TIN) fee analysis.

The NCPP requires a significant re-engineering of the Department's community plan
update process. The NCP analysis is much more complex as each Community Plan
update is no longer broken into different phases, with the implementation program being
done post plan adoption. The NCPs require more neighborhood specific zoning
regulations, design standards, etc., which requires more intensive staff field work,
analysis, and outreach efforts. Additionally, the Department envisions developing
Facility Plans for each New Community Plan to identify needed public facilities,
services, and infrastructures to support new growth.

Should you have any questions, please contact me at 213-978-1271.

Sincerely,

S. GAIL GOLDBERG, AICP
Director of Planning

Attachment

SGG:EY

cc: Sally Choi, Mayor's Office
Madeleine Rackley, CAO - Budget Question No. 293



Department of City Planning
Community Plan Schedule (PROPOSED)

Last Revision: 10/12/2007

Fiscal Year 06/07 07/08 08/09 09110 10111 11/12 12/13 13114 14/15 15/16 16117
Year /Cycle 1 2 3 4 5 6 7 8 9 10 11

Hollywood
Boyle HeiQhts
Granada Hills
Sylmar
San Pedro
Westlake
West Adams
South LA
Southeast LA
Central City
West LA
Sunland
Central City North
Palms/Mar Vista
Harbor Gateway
WilminCiton
Sherman Oaks ~~)i;"b.~ :rJt1l\i~
North Hollywood ~~~~~ ~'.~:;1
Mission Hills .~~ ;~J!~g~~~

Arleta ~~~~~~ ~\1~~1tf£:
Venice
Sun Valley
Van Nuys
Chatsworth
Northridge
Northeast LA
Westwood
Reseda
canoga Park
Endno
Brentwood
Bel Air
Wilshire iZfi1~~~tf~ ~1~{6t}~J ~~~i~~~~~

Westchester I]¥J~~I~;;
Silverlake

N:\SYSTEMS\BUDGEl\2007-08\NCP cycle and priority list 20070702.xls - NCP cycle and priority list
20070702.xls
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

~
Karen L. Sisson, City Administrative Officer ,,\()J

DEPARTMENT OF CITY PLANNING REPORT ON INTERIM CONTROL
ORDINANCES (ICOs)

The Budget and Finance Committee requested a report from the Department of City
Planning with a list of Interim Control Ordinances (ICOs). The attached memo from Planning
includes a table of the 14 active ICOs.

KLS:MMR:020B0237C

Attachment: Memo from Planning Regarding Interim Control Ordinances (lCOs)

Question No. 306
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Budget and Finance Committee
of the Council of the City of Los Angeles
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

SUBJECT: DEPARTMENT OF CITY PLANNING'S RESPONSE ON INTERIM
CONTROL ORDINANCES (ICOs)

Dear Honorable Committee Members:

At the Department's budget hearing on May 5, 2008, your Committee requested a
detailed list of the existing Interim Control Ordinances. The Department currently has
14 active ICOs. Attached is a detailed list of the projects.

Please contact Jan Zatorski at 978-1288 if you require any additional information.

Sincerely,

S. GAIL GOLDBERG, AICP
Director of Planning

Attachments

SGG:EY

cc: Sally Choi, Mayor's Office
Madeleine Rackley, CAO - Budget Question No. 306



ICO STATUS APRIL 21, 2008

1. I Balboa Highlands 11 year plus 1CD-12 ICF: 05-1451 Council- 01/18/06 CPC 6/23/05. The interim Control Ordinance temporarily prohibits issuance IAnna I 04/21/08
Zl No. 2352 two 6month CF:03-0529-81 Mayor - 01/24/06 PLUM 7/27/05. of all building demolition permits, including erection, Vidal

extensions Ord: 177,326 Posted ---l_'- Cty Ally 10/13/05. construction, demolition, relocation, change of use of, or
CPC-2005-3451 ICO Effective - 01/18/06 addition or alternation to abuilding or structure on any lot

1yr _X_ Expiration - 8/16/07 located in whole or in part of the area.
6mo_X_ Time allocation (1 yr +two 6 mos) of ICO have expired.
6mo X New ordinance CF 08·0079

2. I Beverly Grove 11 year plus CD-5 CF: 06-0400 Council-11/21/06 CPC - 07/12/06 The interim Control Ordinance temporarily prohibits issuance I Erick I 04/21/08
ZINo.2367 two 6 month Ord: 178,124 Mayor - 11/27/06 PLUM - 07/25/06 of any demolition, building, or change of use permits on any Lopez

extensions CPC-2006-2502 ICO Posted ---l_'- City Ally 10/23/06 R1-zoned lot which the total floor area contained in all the
Effective - 01/21/07 main buildings on a lot exceeds 1.1 times the buildable area

1yr _X_ I I I Expiration - 08/21/09 and 30 ft in height fronting on and within the area.
6mo
6mo

3. I Country Club Park 11 year plus CD-10 CF: 06-2368 Council - 10/16/07 CPC 6/28/07 The interim Control Ordinance temporarily prohibits issuance IMegan I 04/21/08
Zl No. 2378 two 6month Ord: 179,285 Mayor-10/17/07 PLUM 101112107 of permits on any construction, demolition, erection, alternation Hunter

extensions CPC-2007-2707ICO Posted: 10/26/07 (Waived) of, or addition to, any building or structure, or removal of an
Effective - 10/26/07 City Ally 10/10/07 exterior feature of any building within the proposed Country

1yr_ I I I Expiration -10/25/08 Club Park HPOZ.
6mo
6mo

4. I Echo Park 11 year plus CD-13 CF: 07-0460 Effective - 3/19/07 CPC 7/13/06 The interim Control Ordinance temporarily prohibits issuance I Arthi I 1/3/08
ZI No. 2360 two 6month Expiration - 3/18/08 PLUM 9/12106 of certain building and demolition permits, including for the Varma

extensions Council 2123/07 construction, reconstruction, erection, demolition, addition to or
alteration of abuilding, structure or natural feature on any lot

1yr_ located in whole or in part in the Interim Control Area, while
6mo - the area is being studied for eligibility for an HPOZ.
6mo

5. I Garvanza 11 year plus CD-1, CF: 07-1004 Council-10/12/07 CPC 8/23/07 The interim Control Ordinance temporarily prohibits issuance IMallhew I 1/3/08
ZI No. 2383 two 6month 14 Ord: 179,277 Mayor-10/16/07 PLUM 9/11/07 of certain building and demolition permits within the proposed Glesne

extensions CPC-2007-3447ICO Posted: 10/22/07 City Ally 10/9/07 Garvanza HPOZ.
Effective - 10/22107

1yr_ I I I Expiration -10/21/08
6mo
6mo

6. I Medical Marijuana 11 year plus All CF: 05-0782-81 Council- 07/25/07 CPC 04/09/07 The interim Control Ordinance prohibits the opening of any I Tom I 04/21/08
Dispensaries two 6 month Ord: 179,027 Mayor - 08/01/07 PLUM 07/17/07 new medical marijuana dispensary for aperiod of one year or Rothman
Zl No.? extensions CPC-2007-0280 ICO Posted - City Ally 07/18/07 until permanent Citywide regulations are enacted.

Effective - 09/14/07
1yr_ I I I Expiration
6mo
6mo



ICO STATUS APRIL 21, 2008

7. Northeast Hillside 1year plus CD-1, CF: 04-1880 Council - 11/8/06 CPC 6/8/06. The interim Control Ordinance temporarily prohibits issuance Gabriela 1/3/08
ZI No. 2366 two 6month 13, 14 CF: 07-4135 Mayor - 11/22/06 PLUM 7/11/06. of permits on construction, erection, addition to or alteration of Juarez

extensions Ord: 178,102 Posted - 11/30/06 Cty Ally 10/16/06. abuilding that increases floor area or required grading work on
CPC-2004-7068 ICO Effective - 12/10/06 any lot. The project shall not include interior remodeling.

1yr j_ Expiration - 12/10/08
6mo_X_
6mo -

8. Old Granada Hills 1year plus CD-12 CF: 07-0535 Council - 02/27/07 CPC 08/01/08 The interim Control Ordinance prohibits the creation of lots Anna 04/21/08
ZINo.2346 two 6month Ord: 178,455 09114/07 PLUM 09/11/07 that are less than 9,000 sq ft in area and the demolition, Vidal

extensions 179,185 Mayor - 03/01/07 City Ally 09/12/07 erection, construction, alteration, addition to or change the use
CPC-2007-2978ICO Posted- of any building or structure or portion of any building on lots

1yr_ Effective - 03/19/07 zoned RE9, RS or R1.
6mo - 09/24/07
6mo - Expiration - 09/25/09

9. Single Room Occupancy 1year plus All CF: 05-1915 Council- The interim Control Ordinance prohibiting the conversion and Alan Bell
Hotels (SRO) two 6month Ord: 177,557 demolition of residential hotels to other uses such as
(aka) Residential Hotels extensions CPC-2005-8250 ICO commercial, industrial, condominiums, etc.
ZI No. 2353

1yr_
6mo -
6mo -

10. Sunland ICO 1year plus CD-2 CF: 06-2840-S2 Council- 09/14/07 The interim Control Ordinance temporarily prohibits issuance Anita
ZI No. 2347 two 6month Ord: 179,184 Mayor- of building permits on the construction, erection, alteration of, Cerna

extensions CPC-2007-2986ICO Posted- or addition to any building or structure on any single-family
Effective- 09/24/07 residential zone (R1, RD, RE9, RE11, RE15, RA, RE20 and

1yr_ Expiration - RE40) that is equal to or less than 8,000 sq ft in area.
6mo -
6mo

11. Wilshire Park 1year plus CD-10 CF:06-0189 Council - 10/17/06 Ct CPC 5/11/06 The interim Control Ordinance temporarily prohibits issuance Teresa 1/3/08
ZI No. 2363 two 6month Ord: 178,008 Mayor -10/19/06 PLUM 6/27/2106 of certain building and demolition permits within the proposed Batson

extensions CPC-2006-2165ICO Posted - 11/10/06 City Ally 7/31/06 Wilshire Park HPOZ.
.Effective - 11/10/06

1yr_ Extended - 10/24/07
6mo - Expiration - 5/8/08
6mo

12. Windsor Village 1year plus CD-1O CF:06-2369 Council-10/16/07 CPC 6/8/06. The interim Control Ordinance temporarily prohibits issuance Megan 1/3/08
ZI No. 2366 two 6month CF:06-2369-S1 Mayor-10/17/07 PLUM 7/11/06. of certain building and demolition permits within the proposed Hunter

extensions Ord: 179,286 Posted: 10/26/07 City Ally 10/16/06. Windsor Village HPOZ.
Effective - 10/26/07

1yr_ Expiration -10/25/08
6mo -
6mo -
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CF: 07-2283 Council - 04/09/08 The interim Control Ordinance temporarily prohibits the
Ord: 179,814 Mayor - 04/11/08 issuance of building permits in excess of certain floor area
CPC:2007-2065 ICO Effective - 05/31/08 thresholds.

14 Fast Food Restaurants
ZI No.?

1yr_
6mo
6mo
1year plus
two 6 month
extensions

1yr_
6mo
6mo

CD-1,
5,8,9,
10, 15

CF: 07-1658 I Council- I I
CPC-2007-3827ICO Mayor-_I-.1_

Posted -_1-.1_
Effective - J-C
Expiration - J_I_

CPC 9/27/07
PLUM 12/11/07
City Atty .LL

The establishment of an Interim Control Ordinance (ICO) to
temporarily prohibit the issuance of all permits related to the
establishment of new fast-food restaurants.

Marie
Cobian

113/08
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Memo No. 175
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer JI)~
DEPARTMENT OF CITY PLANNING REPORT ON LAND USE
DESIGNATIONS WITHOUT A COMMUNITY PLAN

The Budget and Finance Committee requested a report from the Department of City
Planning regarding opportunities for the community to change land use designations or
capacity without a Community Plan update. Planning states in the attached memo that the
Department is willing to work with communities and Neighborhood Councils to help them
understand current land use designations through meetings or by providing maps.

KLS:MMR:020B0234C

Attachment: Memo from Planning Regarding Land Use Designations without A Community Plan

Question No. 303
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Budget and Finance Committee
of the Council of the City of Los Angeles
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

SUBJECT: DEPARTMENT OF CITY PLANNING'S RESPONSE ON LAND USE
DESIGNATIONS WITHOUT A COMMUNITY PLAN

Dear Honorable Committee Members:

At the Department's budget hearing on May 5, 2008, your Committee requested a
report back on the opportunities for the community to change land use designations or
capacity without a community plan update. The Department of City Planning is willing
to work with communities and neighborhood councils to help them understand the
current land use designations through meetings or by providing maps.

Please contact John Dugan at 978-1274 if you require any additional information.

Sincerely,

S. GAIL GOLDBERG, AICP
Director of Planning

SGG:EY

cc: Sally Choi, Mayor's Office
Madeleine Rackley, CAO - Budget Question No. 303
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

~
Karen L. Sisson, City Administrative Officer~

DEPARTMENT OF CITY PLANNING REPORT ON THE STATUS OF A ONE
STOP BUSINESS DEVELOPMENT CENTER IN NORTHEAST LOS ANGELES

The Budget and Finance Committee requested a report from the Department of City
Planning regarding the status of a one-stop business development center in northeast Los
Angeles. The Department states in the attached memo that Planning staff will work with
Council District 14 to determine how to achieve the proposed services and will report back at a
later date.

KLS:MMR:020B0233C

Attachment: Memo from Planning Regarding the Status of a One-Stop Business Development Center in
Northeast Los Angeles

Question No. 301
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Budget and Finance Committee
of the Council of the City of Los Angeles
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

SUBJECT: DEPARTMENT OF CITY PLANNING'S RESPONSE ON A NORTHEAST
LOS ANGELES ONE-STOP BUSINESS DEVELOPMENT CENTER

Dear Honorable Committee Members:

At the Department's budget hearing on May 5, 2008, your Committee requested the
status of a One-Stop business development center in northeast Los Angeles. The
Department will work with staff from Council District 14 to determine how we can
achieve the services envisioned and report back under separate cover.

Please contact Eva Yuan-McDaniel at 978-1273 if you require additional information.

Sincerely,

S. GAIL GOLDBERG, AICP
Director of Planning

SGG:EY

cc: Sally Choi, Mayor's Office
Madeleine Rackley, CAO - Budget Question No. 301



FORM GEN. 160

Date:

To:

From:

Subject:

Memo No. 177

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 7, 2008

Budget and Finance Committee

K
Karen L. Sisson, City Administrative Officer~

REPORT BACK ON DISCONTINUED POSITIONS, DUTIES, SERVICES AND
COST SAVINGS FOR THE PROPOSED REDUCTION WITHIN THE HUMAN
RELATIONS COMMISSION

Your Committee requested our Office to report back on discontinued positions
within the Human Relations Commission, their duties, services that are discontinued and/or
transferred and cost savings for the proposed reduction. The Commission's report is attached.

In summary, the Commission reports that four regular positions (Management
Analyst II, Management Assistant, Senior Clerk Typist and a Human Relations Advocate) and
five resolution authority positions (one Senior Project Coordinator, one Senior Clerk Typist and
three Human Relations Advocates) will be deleted as part of the proposed 2008-09 budget.
The salary savings for these positions is $453,837. The deletion of expense funding tied to
these positions is $48,200. The total cost savings of this proposal is $502,037.

Detailed below is a description of each of the affected positions as well as their
duties. Also included is the cost savings for each proposed reduction.

Regular Authorities

Management Analyst II: leads the Human Relations Commission's (HRC) administrative unit
and is responsible for all financial and personnel matters. Position authority and funding is
transferred to CCYF. Services will still be provided to HRC as a result of the transfer. Cost
savings: reflected in Management Assistant/Analyst I and Senior Clerk Typist salaries and
$2,800 in Expense. .

Management Assistant (in lieu of Management Analyst I): provides administrative/financial
assistance to the Management Analyst II, searches for external funding sources and provides
written analysis on planned projects. This position is eliminated due to proposed efficiencies
created by the Shared Administrative Services Unit in the Commission for Children Youth and
Their Families (CCYF). Cost savings: $61,213 in Salaries, $2,800 in Expense.

Senior Clerk Typist: provides clerical support to the Executive Director, Field Staff and the'
Human Relations Commissioners. This position is eliminated due to proposed efficiencies
created by the Shared Administrative Services Unit in CCYF. Cost savings: $53,344 in
Salaries, $2,800 in Expense.



-2-

Human Relations Advocate (HRA): provides community services support to various areas in
Los Angeles (East, West, South, Central) addressing concerns such as violence and safety
and advancing youth opportunity and civic engagement. Five regular authority HRAs provide
these services in the current Adopted Budget. Position and funding for one Human Relations
Advocate is deleted for 2008-09. Cost savings: $71,484 in Salaries, $7,400 in Expense.

Resolution Authorities

Senior Project Coordinator: provides human relations training and skills development to the
Fire Department. This position (and function) is transferred to the Fire Department. Cost
savings: $7,400 in Expense.

Senior Clerk Typist: works in close coordination with the regular authority Senior Clerk Typist
(See duties of Senior Clerk Typist, Regular Authorities). This position is eliminated due to
proposed efficiencies. Cost savings: $53,344 in Salaries, $2,800 in Expense.

Three Human Relations Advocates: provide crisis response services, peer mediation and
human relations training to LAUSD. These services will be provided as part of the Mayor's
Gang Reduction and Youth Development Office in 2008-09. Cost savings: $214,452 in
Salaries, $22,200 in Expense. .

KLS:FDS:020B0229

Question No. 241

Attachments
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The Human Relations Commission worked very hard to become an independent,
neutral department within the governmental structure of the City of Los Angeles.
Although its staff is small in number, its members are expected to complete all reports
and comply with all policies as is required by personnel of larger departments. To this
end, the Human Relations Commission has excelled by not only initiating programs and
activities provided to the community-at-Iarge but in meeting the administrative
responsibilities required of all City departments.

The Commission has demonstrated fiscal responsibility year after year and it has saved
the City thousands of dollars in areas in which costs may have increased for other
departments, but not HRC; e.g., workers' compensation and civil liability.

The MAli heads HRC's administrative unit and is responsible for all personnel and
financial.matters within the department,as well as being the contact resource between
other City departments.

Senior Clerk Typists (SCT):

The Human Relations Commission's (HRC) Clerical Staff provides support to the
Executive Director, Field Staff and the Human Relations Commissioners. While position
cuts have been mandated in the Mayor's proposed 2008-2009 Budget, the HRC cannot
operate efficiently with one Senior Clerk Typist. The two current Sr. Clerk Typist (SCT)
positions serve as a back up to one another in the event of unexpected situations and to
provide adequate daily coverage in the office.

Requests received from a variety of sources would cause severe work overload on one
SCT. While most Commissions have a Commission Executive Secretary or Assistant,
that role is currently being filled by a Sr. Clerk Typist. The support to our Field Staff (As
Needed positions) were written out of the Mayor's proposed 2008-2009 Budget,so
clerical assistance would now be provided by a Senior Clerk-Typist.



Assistance Provided to Field Staff:

Members of the Human Relations Commission Field Staff function as policy advisors
who incorporate a fair process and total access so as to ensure civic engagement within
communities of the City of Los Angeles. Clerical staff assistance required ranges from
duplicating requests, parking arrangements for groups of people, business card
requests, presentation set up, conference room requests and certificate requests to
making arrangements for outside events, etc. The SCT provides logistical support to
secure off-site locations and facilities for community meetings.

General Office Needs:

General office needs range from processing payroll, mileage, ordering office supplies,
and screening/routing a high volume of incoming calls-including those people
attempting to contact the Human Resource/Personnel Department-collect/distribute
correspondence and file incoming/outgoing correspondence to maintaining department
databases. The clerical staff generates CSR's, keeps track of maintenance for all
department equipment, calculates mileage and attends City trainings, while providing
basic training to all incoming employee aides, interns, et al.

Executive Director and Management Staff:

The clerical staff provides support to the Executive Director including keeping his
calendar, scheduling appointments; computer research as needed and arranging
meetings with organizations. Also, the two Senior ClerkTypists receive, screen, sort,
incoming (calls, letters), routes directly to appropriate personnel, furnishes information
when possible, monitors and orders office supplies, including business cards for
Commissioners and all employees.

The clerical staff is responsible for HRC's payroll input and then picks up, sorts and
delivers staff paychecks, while providing support to other staff members as needed

Board of Human Relations Commissioners Support:

Monthly responsibilities include Commission meeting preparation; i.e., copying
materials, making parking arrangements for guests who attend the meetings,
transcribing minutes, mailing out monthly notices, agenda and minutes to City Council
Members, Commissioners, Advisors and people in the community as required. The SCT
provides logistical support to secure off-site locations and facilities for community
meetings.



Management Analyst/Assistant:

• Assists MA II with all financial assignments.
• Consistently searches for external funding sources to help support the work of

the Commission.
• Provides written analysis of any assigned research and planned projects.
• Liaison with ITA regarding HRC's website.

Human Relations Advocates (HRA):

Each member of the Human Relations Commission's Field Team must be able to
perform many functions in order to achieve the goals of the Commission. The duality of
the Human Relations Advocate is being able to function both reactively and proactively.
A Human Relations Advocate must understand theory, principles and practices of
human dynamics in order to address intergroup relations issues and be able to address
human relations concepts and problems resulting from prejudice, discrimination and
intolerance.

The ability to analyze situations accurately and adopt effective courses of action as well
as to read, analyze, and act upon complex authoritative documents are necessary fora
Human Relations Advocates to not only confront conflict but also to identify potential
areas of conflict; thus, the Advocate is both proactive and reactive.

A Human Relations Advocate must prepare and present clear, complete, and concise
written and oral reports to not only the HRC Board of Commissioners but also to City
Council and Mayor staff members, so as to share HRC findings and recommendations
based on policy research, analysis and field work.

The Human Relations Advocate must be able to accurately monitor, assess and
implement proactive strategies to help reduce conflict.

The role of a Human Relations Advocate is complex and highly specialized.

Each member of the Human Relations Commission Field Team performs the duties
listed below:

Responsibilities of a Human Relations Advocate

• Assists in analyzing community conditions and needs
• Identifies conditions, which could lead to crimes against PElrsons based on race,

gender, sexual orientation, ethnicity, socio-economic, nationality and religion;
• Coordinates activities with supervisor and with responsible law enforcement

agencies, community organizations, etc.;
• Prepares reports based upon investigations;

--_._--:_--------------_.._----------



• Networks with community organizations, school administrators, business
associations, community leaders, et ai, so as to gain an understanding of the
community;

• Establishes dialogues with appropriate groups, individuals and/or neighborhoods,
under direct supervision, to help plan and execute community activities, events
and programs designed to reduce the possibility of violence, resolve disputes,
and increase both understanding and respect;

• Help to identify and apply the City's human relations policies at the neighborhood
level and in meetings with conflicting people, organizations and groups;

• Has daily public contact with community leaders, non-profit organizations,
elected officials and their staff members;

• Coordinates with the Los Angeles Unified School District and independent school
administrators in scheduling programs and in establishing logistical requirements
for special school based human relations trainings;

• Monitors contract deliverables for special programs;
• Develops and researches within an assigned policy area;
• Plans, develops and implements programs which foster positive attitudes,

behavioral patterns and improved relationships among individuals and all groups;
• Advises community leaders regarding resources and programs that might help to

reduce tension and conflict;
• Advises and intervenes appropriately when there are community problems rooted

in human relations issues;
• Investigates incidents of intergroup conflict and/or acts of hate; and,
• Conducts research and writes reports on field activities, etc.

Shared Administrative Services Support:

.i

J
1
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Based on the proposed Shared Administrative Services model, it appears that the
Human Relations Commission is bearing the burden of any and all costsavings. All
HRC administrative positions within the proposed model have been eliminated with the
exception of one position, which would transfer to CCYF. All positions at CCYF remain
in tact. The Commission on the Status of Women is policy-driven and may not require
as much administrative support as does the Human Relations Commission. The
Commission for Children, Youth and their Families (CCYF) is a larger department. With
the reorganization of CCYF and the expansion of their programs, it is appropriate to
assume that they will utilize the majority of available administrative support, time and
energy. Any diminished administrative support for HRC will directly affect the
department's ability to work effectively and efficiently within the community.



Human Relations Projected Service Cuts: 2008·09
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Project Name

Immediate Cuts
Juvenile Justice Task Force
Harbor Gateway Collaborative
Ramona Gardens Collaborative
Baldwin Village Safety Collaborative
Bethel Cease Fire Community Collaborative
Markum Middle School Initiative
Wilmington Community Task Force
Animal Service Dept. Forums and Community Engagem
Final Decision Maker for Neighborhood Council
Public Works Human Relations Advisor Training
Dept. Rec and Park CLASS Park Training

6 month Sunset/Cuts
CC Ad Hoc Committee on Gangs and Youth Violence
Cadillac Robertson Neighborhood Collaborative
Crenshaw Dorsey Safety Collaborative
Cypress Park Community Collaborative
Monitoring of Public Demonstartions/Marches
Watts Gang Task Force
Venice/Oakwood Community Task Force

Reduction of Services
LAUSD Site Trainings and Support
Neighborhood Council Support
(training, facilitation, monitoring, retreats)

Council.Office/Region

6 &2
15
14
8
10
15
15

citywide
citywide
citywide
citywide

citywide
10 & 4
8 & 10

1
citywide

15
11

Current Staff Hours
958

5400

Proposed Staff Hours
100

2430



FORM GEN. 160

Date:

To:

From:

Subject:

Memo No. 178
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

REPORT BACK ON THE HUMAN RELATIONS COMMISSION'S AUTONOMY
AND PROPOSAL TO CONTINUE FUNDING AND AUTHORITY FOR
SUPPORT POSITIONS

Your Committee requested our Office to report back on the continued autonomy
and necessity of the Human Relations Commission (HRC) along with a proposal to continue
funding and resolution authority for positions that provide Los Angeles Unified School District
(LAUSD) support as well as those that provide administrative support. The Commission's
report is attached.

Human Relations Commission: Autonomy and Necessity

The HRC has indicated that it is committed to reducing individual and intergroup conflict and
tension while bringing people of diverse origins and backgrounds together. It stated that it is
important for the Commission to maintain its autonomy in addressing intergroup conflict among
residents of the City. This requires that the Commission support a neutral position as a
mediating agency and that conflicts· be resolved without any bias or prejudice. They further
stated that the loss of autonomy, or lack thereof, will compromise the Commission's
effectiveness in delivering such services to the community.

Proposal to Continue Resolution Authority and Funding for Support Positions

Of the six HRC resolution authorities that were deleted as one-time funding in the 2008-09
Proposed Budget, only· the Human Relations Advocate (HRA) position that provide~

community services support to the Valley is continued. Three HRAs that provide LAUSD
support, one Senior Clerk Typist and one Senior Project Coordinator are discontinued within
HRC. The Senior Project Coordinator is transferred to the Fire Department. .

The three deleted HRAs provide crisis response services, peer mediation and human relations
training to LAUSD. These services will be provided as part of the Mayor's Gang Reduction and
Youth Development Office in 2008-09. However, HRC indicates that the services the HRAs
provide are unique as part of HRC and requests that resolution authority and funding be
continued for these three positions. The direct salary cost of these three positions is $214,452
and related expense is $22,200, for a combined total of $236,652.

The HRC also requests that your Committee consider restoration of funding and authority·fdr
the Senior Clerk Typist position to provide administrative support to HRC for contiryueq

.". "",
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autonomy and effective service delivery. The direct salary cost of this position is $53,344 and
related expense is $2,800, for a combined totql of$56,144.·

The Council would need to identify additional funding in order to restore the Senior Clerk Typist
and HRA positions that support LAUSD back to HRC. If Council adopts a proposal to increase
staffing as requested, it will result in a corresponding General Fund impact.

KLS:FDS:020B0230

Question No. 240

Attachment

, .,
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FORM GEN. 160 (Rev. 6-80)

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6, 2008

Honorable Members of the Budget and Finance C

Rabbi Allen I. Freehling, Executive Director
Human Relations Commission

2008-2009 Proposed Budget - Question 240

"

I
1

Although HRC is one of more than 40 City departments, its virtual autonomy and
independence are the means by which its staff is able to conduct objective and
unencumbered analyses and research, and to devise a variety of ways by which
each and every member of a very diverse Los Angeles can contribute to the
community's continuing development.

The methods which the Human Relations Commission relies on to achieve its
mission, include:

Research and Education

1. Formulates and suggests programs in the areas of research and education for
the purpose of lessening ethnic, gender, racial and religious prejudice while fostering
attitudes which lead to civic peace and intergroup understanding among the wide
range of groups that reside and/ orwork within its jurisdiction; and,

2. Develops and participates in plans and programs designed to promote the
total acceptance of all citizens in the community in every aspect of community life
without regard to race, religion, sex, sexual Qrientation, national origin, age, disability
or because of any arbitrary factor, such as socio-economic or marital status; and,

3. Provides a forum in which human relations problems may be presented,
discussed and resolved.

Recommend Legislation and Policy

In its efforts to eradicate prejudice, intolerance and discrimination that is based on
race, religion, sex, sexual orientation, national origin, age, disability and any other
arbitrary factors such as soCio-economicstatus or marital status, HRC recommends
legislation and policy to the Mayor and City Council, intended to improve inter/intra
group relations within the City.



Investigate and Report

HRC studies, investigates, facilitates and holds public hearings regarding
community-wide problems arising in the City, which may result in intergroup tension
and discrimination because of race, religion, sex, sexual orientation, national origin,
age, disability or because of any arbitrary factor such as socio-economic or marital
status.

The results of studies, investigations and reports are used for the purpose of
informing and advising the Mayor, City Council, other government departments and
agencies, and the public-at-Iarge.

Initiate Programs

HRC explores, designs, promotes and/or otherwise initiates- by means of direct or
via collaborative efforts - programs that reduce community conflict and tension;
creates positive inter-group relations; promotes efforts that advance public safety
through anti-violence campaigns, improved police/community relations and related
programs that build respect, understanding, appreciation of human diversity, dignity
and help to reach the goal of a violence free City.

Human Relations Resource

The Commission acts as a human relations resource for all Cty departments, the
media, community-based organizations, Neighborhood Councils, other organizations
or members of the pUblic, who need assistance in solving human relations problems.

Inter-Departmental Cooperation

The Commission, whenever practical, coordinates with and cooperates with other
City departments, bureaus and commissions in collaborative efforts to resolve
human relations problems and to promote transparency in governmental processes
designed to foster better inter-group and intra-group relations.

Conclusion

If this evolution is to be uninterrupted, it is absolutely essential that HRC's funding be
continued and expanded upon whenever possible, so that it may be able to spread
its influence in every sector of the City.



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 7, 2008

Memo No. 179

To: Budget and Finance Committee

From:

Subject:

Karen L. Sisson, City Administrative Officer

VERIFYING THE SAVINGS FROM THE ADMINISTRATIVE APPEALS
PROCESS· REPORT BACK ON CAO BUDGET MEMO NO. 27

The Budget and Finance Committee requested a report back on the savings of
$300,000 from expediting the administrative appeals process by adding two Senior Tax
Auditors to the Office of Finance.

On May 7, 2008, the Office of Finance (Finance) emailed a response to this
Office revising their initial estimate of $324,000 to a net revenue estimate of $2 million. This
Office requested additional information from Finance that would validate this $1.7 million
increase. We are awaiting their response.

KLS: JL:01080075c

Question No. 339



Budget and Finance Committee

FORM GEN. 160

Date:

To:

From:

Subject:

Memo No. 180
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

~
Karen L. Sisson, City Administrative Officer ~

RECOMMENDATIONS TO RESTORE 18 EMERGENCY MEDICAL SERVICES
CAPTAIN POSITIONS

The Budget and Finance Committee requested this Office to report back on
recommendations to restore 18 Emergency Medical Service (EMS) Captain I positions to the
Fire Department's 2008-09 Proposed Budget.

In order to close a projected $406 million General Fund budget gap, the 2008-09 City
financial plan includes a $4.01 million EMS staffing reduction. This reduction consists of 18
Fire Captain I positions assigned to EMS Battalion Offices. The 18 EMS position reduction was
previously discussed in the Fire Department budget hearing and subsequently in Budget
Memo Nos. 57 and 120. In addressing this issue, the Department stated this action will
severely impact the Emergency Medical Services system and will result in increased EMS
supervisor response times and will impact all aspects of training, supervision, on-site incident
management, and hospital liaison functions.

As discussed in Budget Memo No. 57, restoration of the eliminated positions without
funding would result in a $2.1 million shortfall in the Sworn Salaries account for 2008-09, which
we believed would be difficult for the Department to absorb. In Budget Memo No. 120, the
Department submitted a proposal to finance the 18 positions through the use of two
departmental off-budget Trust Funds and a one-time revenue reimbursement. We
subsequently determined that funding the 18 Captain I positions was not an eligible use of
either Trust Fund by ordinance; and the revenue reimbursement did not comply with the City's
Financial Policies regarding the use of one-time revenues to fund on-going expenditures.

FISCAL IMPACT STATEMENT

Since the 18 positions are funded by the General Fund, and absent a viable special
fund source within the Department, restoration of these positions can only be accomplished
through a Reserve Fund appropriation.

KLS:EFR:04080146c

Question No. 374



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 7, 2008

Memo No. 181

To:

From:

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer

Subject: DEPARTMENT OF CITY PLANNING REPORT ON BOOTLEG HOUSING
UNITS

The Budget and Finance Committee requested a report from the Department of City
Planning regarding a process to bring bootleg housing units up to code. In the attached memo,
the Department states that it intends to work with the Department of Building and Safety and
the Housing Department to recommend options for bootleg units and will report back at a later
date.

KLS:MMR:020B0236C

Attachments: Memo from Planning Regarding Bootleg Housing Units
Budget Memo No. Bfrom the Department of Building and Safety

Question No. 305
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Budget and Finance Committee
of the Council of the City of Los Angeles
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

SUBJECT: DEPARTMENT OF CITY PLANNING'S RESPONSE ON BOOTLEG
HOUSING UNITS

Dear Honorable Committee Members:

At the Department's budget hearing on May 5, 2008, your Committee requested a
report back on a process to bring bootleg housing units to code. The Department of
City Planning intends to work with the Department of Building and Safety and Housing
Department to recommend alternatives for these units. This subject is also addressed
in Budget Memo NO.8 (see attached). The Department will provide a response on this
subject in a separate transmittal.

Please contact Jan Zatorski at 978-1288 if you require any additional information.

Sincerely,

~J24. ~<Y-rJ.0-" .....

S. GAIL GOLDBERG, AICP
Director of Planning

Attachment

SGG:EY

cc: Sally Choi, Mayor's Office
Madeleine Rackley, CAO - Budget Question No. 305



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 1, 2008

BUdgetand Finance Committee

Karen L. Sisson, CityAdministrative Officer 't~

Memo No.8·

SUbject: DEPARTMENT OF BUILDING AND SAFETY'S RESPONSE TO THE
MAYOR'S PROPOSED BUDGET

Your Committee requested a report back on the Department of Building and
Safety's (Department) response to the Mayor's Proposed Budget. The Department stated in its
letter dated April 24, 2008 to your Committee (Attachment) that it fully supported the Mayor's
proposed budget.

During the budget discussion with the Department held on April 28, 2008, your
Committee also asked:

• The Department of Building and Safety to report back on the feasibility of moving Code
Enforcement to a fee-based program (Question No. 57). The Department will respond to
this request in a separate transmittal.

• The Department of Building and Safety and the Department of City Planning to report
back on the types of fee-based programs the City can implement to address boot leg
units or illegally converted garages and the possibility of grandfathering these units
(Question No. 59). Each of the Departments will provide a response in a separate
transmittal.

KLS:LLF:020B0205c

QuesUon No. 134

Attachment
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Date:

To:

From:

Subject:

Memo No. 182
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~
DEPARTMENT OF CITY PLANNING REPORT ON HISTORIC
PRESERVATION EFFORTS

The Budget and Finance Committee requested a report from the Department of City
Planning with a timetable for the Getty Trust Grant and the status of historic preservation
efforts resulting from these funds. The attached memo from Planning includes a report on the
SurveyLA project, which is funded by the Getty Trust Grant, with updates on the project
schedule, the project components and the phases for the field studies.

KLS:MMR:020B023BC

Attachment: Memo from Planning Regarding Historic Preservation Efforts

Question No. 30B



DEPARTMENT OF

CITY PLANNING
200 N. SPRING STREET, ROOM 525

Los ANGELES, CA 90012-4801
AND

6262 VAN NUYSBLVD., SUITE 351
VAN NUYS,CA 91401

CITY PLANNING COMMISSION

JANE ELLISON USHER
PRESIDENT

WILLIAM ROSCHEN
VICE-PRESIDENT

DIEGO CARDOSO
REGINA M. FREER

ROBIN R. HUGHES
FR. SPENCER T. KEZIOS

RICARDO LARA
CINDY MONTANEZ
MICHAEL K. WOO

GABRIELEWILLIAMS
COMMISSIONEXECUTIVE ASSISTANT

(213) 978-1300

May 6,2008

CITY OF Los ANGELES
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MAYOR
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DIRECTOR

(213) 978-1271
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DEPUTY DIRECTOR

(213) 978-1274
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DEPUTY DIRECTOR

(213) 978-1273

FAX: (213) 978-1275

INFORMATION
(213) 978-1270

www.planning.lacity.org

Budget and Finance Committee
of the Council of the City of Los Angeles
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

SUBJECT: DEPARTMENT OF CITY PLANNING'S RESPONSE ON HISTORIC
PRESERVATION EFFORTS

Dear Honorable Committee Members:

At the Department's budget hearing on May 5, 2008, your Committee requested a time
table for the Getty Trust Grant and status of historic preservation efforts resulting from
these funds. A summary of the activities, time tables, and grant amounts are attached.

Please contact Ken Bernstein, Historic Resources Manager, at 978-0195 if you require
any additional information.

Sincerely,

.>Ch:J~C7S24 ;7

S. GAIL GOLDBERG, AICP
Director of Planning

Attachments

SGG:EY

cc: Sally Choi, Mayor's Office
Madeleine Rackley, CAO - Budget Question No. 308



SURVEYLA-
LOS ANGELES HISTORIC RESOURCES SURVEY

Project Update and Summary Schedule

May 6,2008

I. Background

SurveyLA: The Los Angeles Historic Resources Survey Project is the first-ever
comprehensive inventory of our City's historic resources. The project will bring together all that
is known-and much that is presently unknown-about Los Angeles' built heritage and make
this information readily accessible on the web to shape decisions by policymakers, developers,
planners, community organizations, and property owners.

The J. Paul Getty Trust and the City of Los Angeles have entered into a grant agreement for
SurveyLA under which the Getty has committed to providing up to $2.5 million to the project,
subject to certain matching requirements by the City. The Getty Conservation Institute (GCI) is
also providing technical and advisory support for SurveyLA separate and apart from the grant
funding. A summary of the grant agreement with the Getty, including year-by-year budget
commitments, is attached as Exhibit A. The City is currently in Year 2 of this grant agreement,
which ends on November 30, 2008.

II. Schedule

The survey is organized in two phases, to be completed over a five-year period. The first two
years of the project comprise the "Initiation Phase" during which survey tools and methods are
being developed and tested. Field surveys and evaluations will occur in the "Implementation
Phase," years three through five of the project (2009 to 2011).

INITIATION PHASE COMPONENTS: Through December 2008:

1. Citywide Historic Context Statement
2. Field Guide to Survey Evaluation - In progress; completed by December 2008
3. Pilot Surveys - To be conducted from June - December 2008
4. Public Participation and Community Outreach Program - Program in development

during the Initiation Phase; ongoing over 5-year project
5. Inter-Departmental Coordination

IMPLEMENTATION PHASE: January 2009 to December 2011

1. Citywide Field Surveys

III. Description of Project Components

Citywide Historic Context Statement: A consultant team, led by ICF Jones & Stokes of Los
Angeles, is preparing a citywide Historic Context Statement (HCS) that will provide the basic
framework for the site-by-site identification of historic resources. The HCS identifies the wide
ranging themes, patterns and trends that are reflected in the City's built environment. The



Historic Context Statement will help "front-load" and streamline the survey process, making it
possible to conduct a survey in a city with the size and complexity of Los Angeles.

Field Guide to Survey Evaluation: The consultant team is working with the Office of Historic
Resources (OHR) and Planning Department's Systems and GIS staff to develop a Field Guide
to Survey Evaluation. The Field Guide is both a written manual, which outlines field
methodologies and best practices, and a computerized survey database that "translates" the
context statement into data fields to assist survey teams in evaluating resources. The Field
Guide will help ensure that large survey teams apply consistent, objective evaluation criteria and
standards across the entire city. The Context Statement and Field Guide are being prepared
under a contract with the Getty Conservation Institute.

Public Participation and Outreach Program: Los Angeles' cultural, racial, ethnic, economic
and linguistic diversity mandates a multi-faceted and strategic public outreach program so that
all segments of the community can participate meaningfully in the survey project. Outreach
efforts are focused on including traditionally underrepresented groups and identifying resources
of social and cultural significance. The OHR received the City of Los Angeles' first-ever
Certified Local Government (CLG) Grant from the State Office of Historic Preservation to assist
in developing this comprehensive outreach program during the Initiation Phase.

The components of the SurveyLA public participation program include:

• Volunteer Speakers Bureau: Because the small staff of the Office of Historic
Resources cannot successfully reach stakeholders in all corners of Los Angeles, the CLG
grant was used to hire a consultant to help train a team of multi-lingual speakers to assist
in public outreach.

• SurveyLA Web Site: The new project web site, launched in October,
(www.SurveyLA.org) includes an interactive "MYhistoricLA" historic resources
identification form to enable community members to identify and describe potentially
significant properties and areas within their own neighborhoods that deserve further
consideration.

• Survey Video: The Department of City Planning received funding from the Information
Technology Agency (ITA) to produce a half-hour video that airs regularly on the City's
cable television channel, LA Cityview - Channel 35 (premiered on May 5). A 5-10 minute
version is in production and will be available as streaming video on the SurveyLA web
site. The State Certified Local Government grant is paying for translation of the video into
Spanish and for distribution of 1,000 DVDs to key community organizations.

• Survey Outreach Brochure: A brochure has been prepared to provide general
information about the survey project, ways to become involved and contact information.
The State Certified Local Government grant was used to translate the brochure into
Spanish and Korean and to produce copies for distribution. Copies are available from the
Office of Historic Resources.

• Advisory Committees: The OHR has organized several advisory committees to provide
important input into SurveyLA throughout the project's five-year duration.

2



Inter-departmental coordination: Today, numerous City departments generate and utilize
historic resource survey information, typically for a single purpose, without sharing this
information with other agencies. The OHR is working with more than a dozen other agencies to
ensure that data collection strategies are consistent with the citywide survey project.

Pilot Surveys: The Pilot Surveys will lay the foundation for the successful completion of the
citywide field surveys during the three-year Implementation Phase of SurveyLA. The pilot
survey areas and SUbjects were chosen to generate important "lessons learned" for the
Implementation Phase. They will test the methodology of the SurveyLA project before it is used
citywide. OHR staff also sought to prioritize some pilot survey areas where the work could
complement the Department of City Planning's New Community Plan activities. Consultant
teams have been selected for the pilot surveys and will begin work in June 2008.

The three pilot surveys will be:

• Boyle Heights Community - This survey will focus on an area that is extremely rich in
ethnic and cultural history and will complement the Community Redevelopment Agency
(CRA) historic resources survey of the Adelante Eastside Redevelopment Area (in
progress) which is surveying commercial and industrial corridors in Boyle Heights.
Survey results will contribute to the Department of City Planning's New Community Plan
for Boyle Heights.

• Street Car Commercial Development, ca. 1910-1930 - Much of Los Angeles' early
commercial development was shaped by the city's extensive streetcar system. This pilot
survey will test this context, reviewing smaller-scale commercial architecture of our city.
Two commercial corridors have been selected for this context: Vermont Avenue
between Martin Luther King Boulevard and Manchester Boulevard, and Pico Boulevard
from the 110 Freeway to Crenshaw Blvd.

• Post WWII Suburbanization in the San Fernando Valley, ca. 1945-1965 - A large
proportion of Los Angeles' built environment dates from the post-World War II era,
including large portions of the San Fernando Valley and the Westside. To evaluate the
speed at which large residential tracts may be evaluated during the Implementation
Phase of the project, this Pilot Survey will examine suburbanization in the San Fernando
Valley. This pilot survey includes two subareas - the East Valley communities between
Victory Blvd. to the north, the 101 Freeway to the south, Whitsett Avenue to the east,
and Woodman Avenue to the West, and West Valley communities between Vanowen St.
to the north, the 101 Freeway to the south, Balboa Boulevard to the east, and Winnetka
Avenue to the west.

IV. Phasing of Citywide Field Surveys

At the end of 2008, after the OHR has the benefit of the "lessons learned" from the pilot surveys
and has approved the completed citywide Historic Context Statement, it will have the necessary
information to develop the final Implementation Plan for the citywide field surveys. This plan will
address the year-by-year phasing and overall methodology for the field survey work, to occur
from 2009 to 2011 in communities throughout the City.

3



EXHIBIT A

YEAR 1 (Initiation Phase) Getty J' City
"c,'_~_c, ,~_ grar:tt~._ .-~._.",!~-r:t.!>.!~--$$

,~-_._--,~.-.-,..~..-, - ,.,.." ~ _.__._..-----_.,~.__ ~_. . ", In-kind -for-

match match

Staff:
OHR Director (City:75%)
Deputy Director (Getty:100%)
Data Manager (Getty:100%)

Staff total

102,000
62,000

164,000

85,500

85,500

Information management:
Computing {HW/SW} (City:100%)
Data enhancements (City:100%)

Information management total

Survey outreach (City:100%)

Pilot survey contractors (Getty:50% I City:50%) 50,000

50,000

~~!99.9
75,000

15,000

50,000

175,500 50,000

$225,500

City subtotals (match: in-kind, $-for-$) --'---'- ---'__

Getty and City subtotals (Year 1)=$~2~1~4~,O=0=0=============

TOTAL YEAR 1: $439,500

YEAR 2 (Initiation Phase) .......-.. ~---.. ----·-------,··-·-·;;:z·---I---·~ ex~~~es

----- --- -.-.~--_.._.--_.-----.-- ------- ---..- -- --- ..- - --------,.. ------ In-kind ---;$0-;'(0-"_-':$

match match

Staff:
OHR Director (City:75%)
Deputy Director (Getty:100%)
Data Manager (Getty:100%)

Staff total

102,000

6?~Cl.00

164,000

85,500

85,500

Information management:
Data enhancements (City:100%)
Historic resource public website (Gelty:50% I Cily:50%)

Information management total

Survey outreach (City:100%)

Pilot survey contractors (Getty:50% I City:50%)

25,000

50,000

25,000

.~?}99°
50,000

15,000

50,000

150,500 50,000

$200,500

City subtotals (match: in-kind, $-for-$) -+_--'---'- ---''--_

Getty and City subtotals (Year 2) =$~2~3~9!:=",0~0=0='=====~~====

TOTAL YEAR 2: $439,500
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EXHIBIT A

YEAR 3 (Implementation Phase)
....__- __ _._-_..__._ -- _.~."_.~~~~~~=~-~-~~~;~~~~].~~~ •...~:~~;: .._._ .

In·kind $,'or-$
match match

Staff:
OHR Director (Cily:75%)
Deputy Director (Getty:100%)
Survey Review Committee (GettyA2% I City:58%)

Staff total

Survey outreach (City:100%)

Survey contractors (Getty:50% I Cily:50%)

102,000
21~090

123,000

600,000

85,500

29,qO~

114,500

15,000

600,000

129,500 600,000

$729,500
City subtotals (match: in-kind, $-Ior-$) =:;2.::..:::..=......-..::..:..::..!-:..:..:..

Getty and City subtotaIs (Year 3) =$:;;7:,;2;;:3,!,;;,O;,;;0,;0=====::;~~~==

TOTAL YEAR 3: $1,452,500

... .. '---.-·-------·-------Getty ----·['- ..----CiiY·-·· ..·..-··
_~~A~.~_ ..~~~!!!..~~:~~~tlon Phase~ ... _.. ._.. _...... grant __ expenses

. In-kind $-'or-$
match match

Staff:
OHR Director (City:75%)
Deputy Director (Getty:80% I City:20%)
Survey Review Committee (City:100%)

Survey outreach (City:100%)
Survey contractors (Getty:50% I City:50%)

Staff total

82,000

82,000

600,000

85,500
20,000

... .. ~2!9g9
155,500

15,000
600,000

170,500 600,000

$770,500
City subtotals (match: in-kind, $-Ior-$) :.:..:2.::..:::..=......_-==_=_=_

Getty and City subtotals (Year 4) =:=:$;;;,;6;;;8;;2,!,;;,0;;:0,;0=====::;~~~==

TOTAL YEAR 4: $1,452,500

._...;::.~-----

'(pAR 5\(lI11{lIe.mentati91J ;Ph~$~)

Staff:
OHR Director (City:75%)
Deputy Director (GettyAO% I City:60%)
Survey Review Committee (City:1 00%)

Survey outreach (City:100%)
Survey contractors (Getly:50% I City:50%)

Staff total

42,000

-- .
42,000

600,000

85,500
60,000
50,000. - -_._-_._--

195,500

15,000
600,000

210,500 600,000

$810,500

City subtotals (match: in-kind, $-Ior-$) _.. +--=--:.;;:.L=-=-=_--=..::..:.~.::..

Getty and City subtotals (Year 5) =$~6;;.;4;,;;2~,0;;0,,;0:=!:==~~~====

TOTAL YEAR 5: $1,452,500
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EXHIBIT A

SURVEY PROJECT TOTAL
,.." ,." "•...•.•............. " _ ,,'' .__ ._. _:~~.. _]..,_.,.... ex~~~es

. In-kind Hor-$
match match

Staff:
OHR Director (City:75%)

Deputy Director (Getty:84% I City:16%)

Data Manager (Getty:100%)

Survey Review Committee (Getty:14% I City:86%)

Staff total

430,000

124,000

2).,°99
575,000

427,500

80,000

1~,g9.0

636,500

Information management:
Computers (City:100%)

Data enhancements (City:100%)

Historic resource website (Getty:50% I City:50%)

Information management total

Survey outreach (City:100%)

Pilot survey contractors (Getty:50% I City:50%)

Survey contractors (Getty:50% I City:50%)

25!909
25,000

100,000

1,800,000

50,000

50,000

.. 2.5.!9QQ
125,000

75,000

100,000

1,800,000

836,500 1,900,000

$2,736,500

City subtotals (match: in-kind, $-for-$)
-------~--~-'--

Getty and City totals $2,500,000=======================
GRAND TOTAL: $5,236,500
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FORM GEN. 160

Date:

To:

From:

Subject:

Memo No. 185
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer .~

ELIMINATION OF COMMUNITY EMERGENCY MANAGEMENT POSITIONS
AND LIST OF EMERGENCY PREPAREDNESS COORDINATORS CITY-WIDE

During the review of the Emergency Management Department's Proposed 2008-09
Budget, the Budget and Finance Committee requested information regarding the elimination of
Community Emergency Management positions. A total of four resolution authority positions,
including two Emergency Preparedness Coordinators (EPCs), one Secretary, and one Senior
Management Analyst I (SMA I), were provided in 2007-08 to implement Phase One of the
Emergency Management Department's Restructuring and Enhancement Plan. The two EPC
positions were continued and provided regular authority in the 2008-09 Proposed Budget. Due
to the City's current financial crisis, the SMA I and Secretary positions were not continued.
However, the Mayor's Office has indicated their support to amend the Proposed Budget to
maintain the SMA I position, utilizing anticipated grant funds.

Information was also requested regarding the EPC positions in all City departments.
The chart below shows the number of EPC I and II positions City-wide, both in the 2007-08
and the Proposed 2008-09 Budgets.

Department 2007-08 Proposed 2008-09
Animal Services 1 - EPC I Eliminated
Building and Safety None 1 - EPC I
City Administrative Officer 1 - EPC I 1 - EPC I
Emergency Management 11 - EPC I 11 - EPC I

4 - EPC II 4 - EPC II
General Services 1 - EPC I 1 - EPC 1*
Recreation and Parks 1 - EPC I Eliminated
Board of Public Works 1 - EPC II Eliminated
Bureau of Sanitation 1 - EPC II 1 - EPC II
Los Angeles World Airports 2 - EPC I 2-EPCI

1 - EPC II 1 - EPC II
Harbor Department 1 - EPC I 1 - EPC I

1 - EPC II 1 - EPC II
Department of Water and Power 1 - EPC II 1 - EPC 11**

*The EPG I within General Services is in-lieu of a Senior Management Analyst I.
**In addition to the one authorized position, DWP has substitute authorities for two EPG I positions and one EPG
II. In 2008-09, DWP plans to continue substitute authorities for two EPG I positions, for a total of three EPGs.
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Additionally, while many departments do not have EPC positions, they have other
personnel who act as emergency preparedness liaisons and are active members of the
Emergency Management Committee and the Emergency Operations Organization. Please
see the attached roster provided by the Emergency Management Department of Emergency
Management Committee members. This roster incorporates EPCs as well as personnel in
other classifications.

KLS: MAF: 04080144

Question No. 265



EMERGENCY MANAGEMENT COMMITTEE
ROSTER

Revised May 7, 2008
*********************************************************************************************************************

MEMBERS

Dale Osborne (M)
Phone # (213) 252-4028
Administrative Services Director
Department of Aging, STOP 857
3580 Wilshire Blvd., 3rd Floor
Fax# (213) 252-1404

Michelle Riebeling (M)
Phone # (310) 417-2983
Cellular # (310) 877-5671
Emergency Preparedness Coordinator
Department of Airports, STOP 101
7333 World Way West
Fax # (310) 641-0865

Richard Deppisch (M)
Phone # (213) 482-9552
Cellular # (213) 216-7517
Emergency Preparedness Coordinator
Animal Services, STOP 105
221 N. Figueroa St., 5th Floor
Fax # (213) 482-9513

Karen Penera (M)
Phone # (213) 482-6703
Cellular # (213) 798-6432
Acting Resource Management Bureau Chief
Building and Safety, STOP 115
201 N. Figueroa St., Room 1030
Fax # (213) 482-6753

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

ALTERNATES

Richard Chong (A)
Phone #(310) 646-9565
Cellular #(310) 292-0872
Richard Witte
Phone #(310) 646-5294
Cellular #(310) 292-0993
Department of Airports, STOP 101
7333 World Way West
Fax # (310) 641-0865

Nancy Moriarty
Phone # (213) 485-7875
Pager # (800) 306-6570
Animal Services, STOP 106
3201 Lacy Street
Fax # (213) 847-0555
Brenda Van Den Bosch (A)
Phone # (213) 482-9525
Pager # (800) 306-6590
Animal Services, STOP 105
221 N. Figueroa St., 5th Floor
Fax # (213) 482-9511

Bernard Anderson
Phone # (213) 482-6791
Pager # (877) 666-4608
Michael Cooper
Phone # (213) 482-6783
Pager # (877) 657-6364
Sean Dang (A)
Phone # (213) 482-0023
Cellular # (213) 304-6698
Building and Safety, STOP 115
221 N. Figueroa St., Room 660
Fax # (213) 482-6790
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Jonathan Dearing (M)
Phone # (213) 473-5720
Office of the Chief Legislative Analyst
Room 255, CH, STOP 136
Fax # (213) 620-9869

William Koenig (M)
Phone # (213) 978-7621
Chief Administrative Analyst
Office of the City Administrative Officer
Room 1200, CHE, STOP 130
Fax # (213) 978-7611

Julie Raffish (M)
Phone # (213) 978-8395
Cellular # (661) 212-2913
Deputy City Attorney
Office of the City Attorney, STOP 140
8th Floor, CHE
Fax # (213) 978-8787

Alan Yuge (M)
Phone # (213) 977-6017
Office of the City Clerk, STOP 169
201 N. Figueroa Street, Room 730
Fax # (213) 977-6600

Paul Nakama (M)
Phone # (213) 744-9001
Community Develoement Department
1200 W. ylli Street, 4 h Floor, STOP 854
Fax# (213) 977-1665

Diane Wren (M)
Phone # (213) 977-1994
Cellular (213) 276-8105
Community Redevelopment Agency
354 S. Spring Street, Room 500, STOP 182
Fax # (213) 977-1665

John Shea (M)
Phone # (213) 741-1151 Ext. 5412
Security Division
Los Angeles Convention Center
1201 S. Figueroa Street, STOP 645
Fax # (213) 765-4506

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

Vanessa Paulson (A)
Phone # (213) 978-7628
Emergency Preparedness Coordinator
Office of the City Administrative Officer
Room 1200, CHE, STOP 130
Fax # (213) 978-7611

Debra Gonzales (A)
Phone # (213) 978-8391
Pager # (800) 309-3097
Deputy City Attorney
Office of the City Attorney, STOP 140
8th Floor, CHE
Fax # (213) 978-8787

Holly Wolcott (A)
Phone # (213) 978-1111
Office of the City Clerk, STOP 173
2nd Floor, CH
Fax # (213) 978-1107

Dolly Malva (A)
Phone # (213) 744-9036
Community Develoement Department
1200 W. ylli Street, 4 h Floor, STOP 854
Fax # (213) 977-9038

Wallace Holcolm (A)
Phone # (213) 741-1151 Ext. 5910
Security Division
Los Angeles Convention Center
1201 S. Figueroa Street, STOP 645
Fax # (213) 765-4506
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Regina Houston-Swain (M)
Phone # (213) 485-6334
Cellular # (626) 272-9132
Executive Director
Department on Disability, STOP 760
333 S. Spring Street
Fax # (213) 485-8052

Ed Robles (M)
Phone # (213) 485-8045
Cellular # (213) 281-1836
EI Pueblo Monument, STOP 629
125 Paseo de la Plaza, 4th FL
Fax # (213) 485-8238

Anna M. Burton (M)
Phone #(213) 978-0528
Cellular # (213) 359-0463
Emergency Management Department
Room 1533, CH, STOP 988
Fax # (213) 978-0517

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

Angela Kaufman (A)
Phone # (213) 485-1592
Cellular # (818) 422-0806
Department on Disability, STOP 760
333 S. Spring Street
Fax # (213) 485-8052

Christopher Hand (A)
Phone # (213) 485-0357
EI Pueblo Monument, STOP 689
125 Paseo de la Plaza, 4th FL
Fax # (213) 628-3565

Eric Baumgardner
Phone # (213) 473-9926
Cellular # (213) 880-7791
LaCheryl Bell
Phone # (213) 978-0592
Cellular # (213) 359-4439
Devra Brukman
Phone # (213) 473-9930
Cellular # (213) 505-5845
Faye E. Cousin
Phone # (213) 978-2247
Cellular # (213) 359-7346
Mona Curry
Phone # (213) 473-9921
Cellular # (213) 505-5428
Steve Dargan
Phone # (213) 473-9925
Cellular # (213) 280-1322
Quentin Frazier
Phone # (213) 473-9929
Cellular # (213) 505-5467
Robert Freeman (A)
Phone # (213) 978-0590
Cellular # (213) 359-0836
AI Garcia
Phone # (213) 978-0594
Cellular # (213) 505-5461
Keith Garcia
Phone # (213) 473-9932
Cellular # (213) 505-5793
Donyale Hall
Phone # (213) 473-9922
Cellular # (213) 595-8159
Lisa Hayes
Phone # (213) 978-0596
Cellular # (213) 713-0622
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Wayne Tsuda (M)
Phone # (213) 978-3068
Pager # (213) 209-6314
Division Director
Environmental Affairs Dept., STOP 177
Room 2005, CH
Fax # (213) 978-0893

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

Wendy Hwang
Phone # (213) 978-0544
Cellular # (213) 280-1326
H. Chris Ipsen
Phone # (213) 978-0547
Cellular # (213) 359-2234
Owen Lin
Phone # (213) 978-2241
Cellular # (213) 280-1327
Larry Meyerhofer
Phone # (213) 978-2243
Cellular# (213) 359-1043
Carol Parks
Phone # (213) 978-0549
Cellular # (213) 280-1324
Alen Pijuan
Phone # (213) 978-0599
Cellular # (213) 713-0549
Emergency Management Department
Room E-121/ E-115/116, P-4, CHE, STOP 988
Fax # (213) 978-0535

Pamela Cummings
Phone # (213) 978-0534
Cellular # (213) 359- 0363
Jackeline Jimenez
Phone # (213) 978-0538
Cellular # (213) 595-8022
Cynthia Johnson
Phone # (213) 978-0532
Cellular # (213) 509-1128
Cecilia Law
Phone # (213) 978-0540
Cellular # (213) 359-8583
Mayra Puchalski
Phone #(213) 978-0536
Cellular # (213) 359-9330
Emergency Management Department
Room 1533, CH, STOP 988
Fax # (213) 978-0517

Andy Kao (A)
Phone # (213) 978-0873
Environmental Affairs Dept., STOP 177
Room 1905, CH
Fax # (213) 978-0893
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Tony Varela (M)
Phone # (213) 978-3883
Pager # (800) 500-3410
Assistant Chief
Fire Department, STOP 250
Bureau of Emergency Services
Room 1860, CHE
Fax # (213) 978-3819

Laura Guglielmo (M)
Phone# (213) 978-4452
Fire and Police Pensions, STOP 390
360 E. Second St, 6th Floor
FaX# (213) 847-3501

Val Melloff (M)
Phone # (213) 928-9577
Cellular # (213) 305-8400
Acting Assistant General Manager
Department of General Services, STOP 508
Room 702, CHS
Fax# (213)928-9516

*For changes contact Wendy Hwang atwendy.hwang@lacity.org

Ed Bushman, Battalion Chief
Phone # (818) 756-9678
Pager # (800) 309-8519
Jeff Elder, Captain (A)
Phone # (818) 756-9674
Pager # (800) 309-8271
Stacy Gerlich, Captain
Phone # (818) 756-9674
Pager # (213) 359-0305
Fire Department, Disaster Preparedness Unit
5021 Sepulveda Blvd., STOP 269
Fax # (818) 756-9681
Brian Schultz, Battalion Chief
Phone # (213) 978-8350
Pager # (800) 309-7817
Fax # (213) 978-3416
Fire Department, FCCS II Project, OCD
P-4 City Hall East, STOP 250
Fax # (213) 485-9809

Eric Robles (A)
Phone # (213) 928-9572
Cellular # (213) 216-7316
Department of General Services, STOP 508
Room 702, CHS
Fax # (213) 928-9516

Joon Lee
Phone # (213) 928-9562
Richard Wuerth
Phone # (213) 928-9571
Department of General Services, STOP 508
Room 709, CHS
Fax # (213) 928-9516
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David Malin (M)
Phone # (310) 732-3005
Cellular # (310) 345-5631
Emergency Preparedness Coordinator
Harbor Department, STOP 260
425 S. Palos Verdes Street
San Pedro, CA 90731
Fax # (310) 833-8230

Ronald Cunningham (M)
Phone # (213) 808-8533
Cellular # (213) 804-5413
Emergency Management Coordinator
Housing Department, STOP 958
1200 W. i h Street, 8th Floor
Fax # (213) 808-8511

Kamton Joe (M)
Phone # (213) 847-5615
Cellular # (213) 840-3551
Information Technology Agency, STOP 232
340 E 2nd St.
Fax # (213) 847-9991

Kristina Morita (M)
Phone # (213) 228-7460
Pager # (213) 506-8181
Assistant General Manager
Library Department, STOP 300
630 W. Fifth Street
Fax # (213) 228-7429

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

Manny Ramirez (A)
Phone # (310) 732-3782
Cellular # (310) 505-7456
Fax # (310) 833-8230
Risk Manager
William Ramirez
Phone # (310) 732-3494
Cellular # (310) 892-6980
Fax # (310) 521-9197
Emergency Preparedness Coordinator
Harbor Department, STOP 260
425 S. Palos Verdes Street
San Pedro, CA 90731

Calvin Oglesby (A)
Phone # (213) 808-8563
Cellular # (213) 804-7759
Special Projects Housing Inspector
Josue Salguero
Phone # (213) 808-8550
Housing Department, STOP 958
1200 W. i h Street, 8th Floor
Fax # (213) 808-8812

Joyce Edson (A)
Phone # (213) 978-2812
Cellular # (213) 713-9523
Fax # (213) 485-1597
Kevin Corcoran
Phone # (213) 978-3344
Cellular # (213) 359-3409
Fax # (213) 978-3319
Tony Le
Phone # (213) 473-9943
Cellular # (213) 713-7969
Fax # (213) 485-1597
Harry Torikian
Phone # (213) 978-3030
Fax # (213) 978-3310
Information Technology Agency, STOP 232
Room 1400, CHE

Tom Jung (A)
Phone # (213) 228-7474
Cellular # (949) 412-1663
Ruby Turner (A)
Assistant Business Manager
Phone # (213) 228-7462
Library Department, STOP 300
630 W. Fifth Street
Fax # (213) 228-7449
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Arif Alikhan (M)
Deputy Mayor
Phone # (213) 978-0687
Cellular # (213) 276-8481
Office of the Mayor, STOP 370
M180, City Hall
Fax # (213) 978-0718

Susan Nakafuji (M)
Phone # (213) 473-9120
Cellular # (323) 428-5318
Building Emergency Coordinator
Personnel Department, STOP 391
700 East Temple, Room 375
Fax # (213) 473-9114

Eva Yuan-McDaniel (M)
Phone # (213) 978-1273
Department of City Planning, STOP 395
Room 525-B, CH
Fax # (213) 978-1275

Richard A. Roupoli, Deputy Chief (M)
Phone # (213) 485-2985
Cellular # (213) 272-8803
Police Department - Spec. Ops. Bureau
Room 600, Parker Center, STOP 400
Fax # (213) 625-7332

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

Celine Cordero (A)
Associate Director
Phone # (213) 922-9759
Cellular # (213) 276-8483
Office of the Mayor STOP 370
M180, City Hall
Fax # (213) 978-0720

BobbiJacobsen(A)
Phone # (213) 473-9148
Cellular # (818) 917-2298
Emergency Operations Coordinator
Personnel Department, STOP 391
700 East Temple, Room 375
Fax # (213) 473-9114

Nekpen Aimiuwu (A)
Phone # (213) 978-1292
Maria Ortiz
Phone # (213) 978-1291
Department of City Planning, STOP 395
Room 525, CH
Fax # (213) 978-0595

Robert Acosta, Sergeant
Phone # (213) 847-1671
Cellular # (213) 305-2348
Fax # (213) 847-1796
David E. Baca, Captain (A)
Phone # (213) 847-1600
Cellular # (213) 359-3738
Fax # (213) 847-1802
Don Farrell, Lieutenant (A)
Phone # (213) 978-6500
RACR, Fax # (213) 847-5771
Pager # (800) 306-8815
Andy Neiman, Lieutenant
Phone # (213) 847-1641
Cellular # (661) 312-6766
Fax # (213) 847-1802
Police Dept. - Emergency Operations Division
1149 S. Broadway - s" Floor, STOP 932
Fax# (213) 847-1796

Ed Larrigan, Police Officer
Phone # (213) 847-4258
Pager # (626) 457-3885
Steve Vinson, Sergeant
Phone # (213) 847-4258
Police Dept. - Department Operations Center
Fax # (213) 847-5771
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Tom Cotter (M)
Phone # (213) 978-0209
Cellular # (213) 276-3137
Emergency Preparedness Coordinator
Public Works Department, STOP 981
Suite 1933, CH
Fax # (213) 978-0216

Kevin Regan (M)
Phone # (213) 928-9033
Cellular # (323) 816-6709
Department of Recreation and Parks
1200 W. yth Street, yth Floor, STOP 625-13
Fax # (213) 928-9166

*For changes contact Wendy Hwang at wendy,hwang@lacity.org

Russ Strazzella
Phone # (213) 847-2406
Cellular # (213) 798-5084
Chief Construction Inspector
PW I Contract Administration, STOP 480
221 North Figueroa Street, Room 700
Fax # (213) 580-1397

Jim Doty
Phone # (213) 485-5759
Cellular # (213) 923-6347
PW I Bureau of Engineering, STOP 939
1149 S. Broadway, 6th Floor
Fax # (213) 487-0656

Mohsen Moayedi (A)
Phone # (310) 648-5942
Cellular # (213) 359-4377
Emergency Preparedness Coordinator
PW I Bureau of Sanitation, STOP 535
Hyperion Treatment Plant
12000 Vista Del Mar - Harrington Bldg., 3rd Floor
Fax # (310) 648-5930, 648-5767

Mike Cates
Phone # (213) 847-1473
Cellular # (213) 798-5062
Sr. Engineering Manager
PW I Bureau of Street Lighting, STOP 545
1149 S. Broadway, 2nd Floor
Fax # (213) 847-5405

Gilbert Pedroza (A)
Phone # (213) 847-6026
Cellular # (213) 216-6862
Superintendent I
Joann Troncale
Phone # (213) 847-6027
Cellular # (213) 216-9337
PW I Bureau of Street Services, STOP 550
1149 S. Broadway, 3rd Floor
Fax # (213) 847-5963

Anthony Gonzalez (A)
Phone # (213) 928-9154
Cellular # (909) 225-9005
Enrique Hernandez
Phone # (213) 928-9194
Cellular # (323) 816-6719
Department of Recreation and Parks
1200 W. yth Street, yth Floor, STOP 625
Fax # (213) 928-9180
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Alan Willis (M)
Phone # (213) 972-8430
Pager # (800) 306-6380
Cellular # (213) 216-6396
Principal Transportation Engineer
Department of Transportation, STOP 725
100 S. Main Street, 10th Floor
Fax # (213) 972-8410

Maria Pascual (M)
Phone # (213) 978-1783
Office of the Treasurer, STOP 750
200 N. Spring Street, Room 201
Fax # (213) 978-1719

Minh Le (M)
Security and Emergency Management
Phone # (213) 367-2600
Cellular # (213) 216-4533
Department of Water and Power, STOP 800
Room 1035, John Ferraro Building
Fax # (213)367-2262

Mei Kwan (M)
Phone # (323) 644-4203
Department of Zoo, STOP 662
5333 Zoo Drive
Los Angeles, CA 90027
Fax # (323) 662-9786

OTHER AGENCY REPRESENTATIVES

Michael A. Kleiner
Director
American Red Cross of Greater Los Angeles
11355 Ohio Avenue
Los Angeles, CA 90025
Phone # (310) 477-1419
Cellular # (310) 343-5867
Fax # (310) 445-9961

Scott Underwood
Assistant Director
American Red Cross of Greater Los Angeles
Phone # (310) 447-2569
Cellular # (310) 869-7826
Fax # (310) 445-9961

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

Aram Sahakian (A)
Phone # (323) 224-6560
Pager # (888) 458-8250
Cellular # (213) 216-6210
Department of Transportation, STOP 746-02
1016 Mission Road, Bldg. B, Space 105
Fax # (323) 224-6533

Paula Di Sano (A)
Emergency Management
Phone # (213) 367-2248
Cellular # (213) 792-9651
Department of Water and Power, STOP 800
Room 1035, John Ferraro Building
Fax # (213) 367-2262

Red Godfrey
Assistant Director
American Red Cross of Greater Los Angeles
Phone # (310) 445-2670
Cellular # (310) 948-8357
Fax # (310) 445-9961

After Hours Duty Officer
Weekends and evenings
American Red Cross of Greater Los Angeles
Phone # (888) 737-4306
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OTHER AGENCY REPRESENTATIVES

BICEPP Business & Industry Council for
Emergency Planning and Preparedness
Steve Goldfarb
Emergency Planning Specialist
University of Southern California
Stonier Hall #309, 837 Downey Way
Los Angeles, CA 90089
Phone # (213) 740-3962

Mark Bassett
California Office of Emergency Services (OES)
4671 Liberty Avenue
Los Alamitos, CA 90720-5158
Phone # (562) 795-2933
Fax # (562) 795-2963

Executive Director
Emergency Network Los Angeles (ENLA)
916 Francisco Street
Los Angeles, CA 90015
Phone # (213) 896-9185
Fax # (213) 627-2105

Tawny Moreno
Emergency Services Coordinator
Southern California Gas Company
555 West s" Street, GT26A1
Los Angeles, CA 90013
Phone # (213) 244-5273
Cellular # (213) 216-6185
Message Center # (213) 244-8900
Fax # (213) 244-4266

June Loo
Salvation Army
900 West 9th Street
Los Angeles, CA 90015
Phone # (213) 896-9185
Fax # (213) 627-2105

*For changes contact Wendy Hwang at wendy.hwang@lacity.org

Jeffrey S. Terry
Office of Emergency Management, Chief
Administrative Office, County of Los Angeles
1275 North Eastern Avenue
Los Angeles, CA 90063
Phone # (323) 980-2259
Fax # (323) 881-6897

Federal Emergency Management Agency
(FEMA)
1111 Broadway, Suite 1200
Oakland, CA 94607
Phone # (510) 627-7100

Bob Spears
L. A. Unified School District - Office of
Emergency Services
333 South Beaudry Avenue, zo" Floor
Los Angeles, CA 90017
Phone # (213) 241-3889
Fax # (213) 241-6816

Edward Andrews, P.E.
Chief, Emergency Management Branch
U. S. Army Corps of Engineer
911 Wilshire Boulevard
Los Angeles, CA 90017-3401
Phone # (213) 452-3441
EOC Phone # (213) 452-3440
Fax # (213) 452-4200
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Date:

To:

From:

Subject:

Memo No. 186
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 7,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~j{
LOS ANGELES CONVENTION CENTER - SURPLUS REVENUE TO
ELIMINATE RELIANCE ON THE GENERAL FUND

. The Committee requested information from the Los Angeles Convention Center
(LACC) concerning the use of surplus revenue to eliminate reliance on the General Fund.
Based on a preliminary review of the attached memo, the information submitted is not feasible.

Please find attached, the LACC memo submitted to the Committee on May 7,
2008, detailing the information requested.

KLS: MCO: 08080260

Attachment

Question No. 271
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TO:

FROM:

SUBJECT:

INTERDEPARTMENTAL CORRESPONDENCE

May 7, 2008

Karen L. Sisson, City Administrative Officer
Office of the City Administrative Officer

ATIENTION: Mark Davis
Senior Administrative Analyst II

Pouria Abbassi, P.E., General Manager & CEO
Los Angeles Convention Center

:RESPONSE TQ BUDGET & FINANCECOMMITTEE QUESTIQNS
IN REVIEW OF THE FY 2008/09 PROPOSED BUDGET

The Los Angeles Convention Center (LACC) respectfully submits its response to five questions by
the Budget and Finance Committee in review of the LACe's FY 2008/09 Proposed Budget and
Appropriations.

The LACC operates in an extremely competitive business climate, and is one of only a few Centers
nationally that not only provides significant economic and employment returns to their regions, but
operates asa fiscally solvent business in and of itself. To increase revenues generated by the LACC
and to continue operational fiscal independence 'from the City's General Fund, the following
high-level constructs needs to be considered:

1. The LACC generates revenue by selling services and space rental. Staffing, services, and a
functional facility are required to meetrevenue goals and client contractual obligations.

2. The LACC is now 37 years old, with the facility demanding increased maintenance, retrofits, and
enhancements.

3. The convention and exhibition industry is cyclical in nature. The development of multiple
revenue streams, strong and sustained sales and marketing presence, and a strong reserve fund
particular to LACC are paramount to insure self-reliance without impacting the City's General
Fund.

Responses to Questions by Council:

1. Report hack Oil how the LACC will reinvest its profits, and to build the necessary reservefund
[Councilmember Rosendahl].

A. Profits are reinvested first in areas required to insure strength and capability in this
competitive industry, therefore LACC's first focus is directed to staffing and client services,
facility maintenance, and sales/marketing.

B. Secondarily, LACC's goal is to develop multiple revenue streams (advertising, parking, etc.)
and cost containment programs such as energy management.



Karen Sisson, CAO
May 7, 2008
Page 2 of3

C. Finally, as a business, LACC would set aside a percentage of revenues to insure that during
periods of market instability, the LACC would continue .to operate without contributions
from the City's General Fund.

2. As we look at TOT as a major funding source, consider how we could look at surpluses to I,elp
fund needs ofthe LACC {I' the latel'portion ofthe year {COIl1tcilmemberSmithJ.

The LACC participates and collaborates actively with LA Inc,, the Conventionand Visitor's
Bureau, to secure large Citywide events that contribute significantly to the Transient Occupancy
Tax (TOT). On: average each citywide convention client spends $536 per room night into Los
Angeles' economy. TOT projections for the 20Q7-08 Fiscal Year (at $146,398,000) exceed
adopted budget figures by $2,398,000. Additionally through redirection of a dormant
construction account and adjusting the bond surety requirements, funds ill excess of $10M have
been made available. It is anticipated the new surplus after the application of the 25% of TOT
and the aforementioned funding willexceed $3M above the debt service requirement in the
current year. This surplus would be most effectively used in the following areas:

A. Sales and Marketing: Reinvesting TOT surplus in this area will. further increase TOT, along
with fiscal and employment returns for Los Angeles.

B. Facility Enhancements: Used to maintain and enhance the product that is being marketed,
theLACC.

3. Would itbe better money spent to apply this. ($1.7M Cq.pital Finance Administration Fund) to
debt reductitJII,or to address tile items ./lIat.you haYenoted {"your response?
[Councilmember Smith]

'The LACC is 37 years old and requires significant and immediate maintenance, retrofits, and
enhancements, Debt reduction would minimally reduce downstream interest costs; Investment
in the LACC infrastructure would rapidly enhance our capability and marketability within the
industry, generating immediate economic and employment returnsfor Los Angeles.

4. Report back on the $400,000 appropriation request for West Hall renovations
[Councllmember Parks].

The West Hall ofthe LACC is 37 years old, and is in need ofsignificant continuing maintenance
and retrofits in order to meet contractual obligations with our clients. The prior budget allocated
$500,000 to West Hall Renovations within Schedule ·16, with no allocation for FY 08/09.
Appropriations support to insure continuing maintenance and retrofit support to West Hall are
necessary to insure functionality, client support, and access (ADA).

5. Call LACC's requests for appropriations be met through its revenues? [Councilmember Parks]

The LACC submitted its recommendations to support and grow the economic and community
impact of LACC in correspondence ofApril 22, 2008 and May 6, 2008. A summary ofthe said
recommendation for appropriations which is to be fully supported by the LACC's revenues is
provided below:



Karen Sisson, CAO
May 7, 2008
Page 3 of3

RECOMMENDATIONS:

A. Increase 9190 Account appropriations by $75,000 and reduce Capital Finance Administration
Fund line item on Schedule 16 by the same amount.

B. Increase 1070 and 1090 Accounts by $200,000 each and reduce Capital Finance
Administration Fund line item on schedule 16 by the same amount.

C. Fund Line Item of West Hall Renovation at $400,000 and reduce Capital Finance
Administration Fund line item on Schedule 16 by the same amount.

D. Establish a line in Schedule 16 titled GLP Upgrades at $800.000 and reduce Capital Finance
Administration Fund line item on Schedule 16 by the same amount.

Please note that Items C & D above will leave $1.2 million outside of LACe appropriations
and can be utilized to meet General Fund needs based on the actual 2008-09 FY conditions.

SCHEDULE 16 RECOMMENDED CHANGES

LACC Recommendation
Pursuant to

B&F Committee Meeting Proposed Budget

Total Revenue

Appropriations
General Services:
Los Angeles Convention Center:
Capital Finance Administration Fund:
Special Purpose Fund Appropriations
Building andSafety Expense:
Others (GLP/State 1C Improvements):
West Hall Renovation:

Total Appropriations

$29,178,307

Recol11mended
$1,771,620

$26,071,687
$25,000

$UO,OOO
$800,000
$400,000

$29,178,307

$29,178,307

Proposed Budget
$1,771,620

$25,596,687
$1,700,000

$110,000

$0

$29,178,307

Your support of the business of the Convention Center in representing this great City is very much
appreciated.

PA:PCH:AHK:rg
Ref.Exec08·292

C: Helmi Hisserich, Deputy Mayor
Lauraine Braithwaite, City Clerk
Phillip C. Hill, LACC
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Budget and Finance Committee i
Karen L. Sisson, City Administrative Officer J(.}

Memo No. 187

Subject: DEPARTMENT ON DISABILITY, OFFICE OF THE AIDS COORDINATOR 
DISCONTINUED RESOLUTION AUTHORITY FOR ONE MANAGEMENT
ASSISTANT

Your Committee requested our Office to report back on the discontinued
resolution authority for one Management Assistant in the Office of the AIDS Coordinator of the
Department on Disability. The resolution authority for this position was discontinued due to a
reduction in available Community Development Block Grant (CDBG) funds to support the
Office of the AIDS Coordinator. The duties for the Management Assistant position include
representing the City at community and government meetings, researching policy on HIV/AIDS
related matters, and assisting with the preparation of reports for Council.

It should be noted that five positions, funded by CDBG, remain in the Office of
the AIDS Coordinator as follows:

• One Senior Project Coordinator (partially funded by the General Fund)
• Two Management Analyst I
• One Clerk Typist
• One Management Analyst II

It appears that the duties of the Management Assistant could be absorbed by the
remaining staff with minimal impact on services. This memorandum is informational only.
There is no fiscal impact.

KLS:DM:OBOB0245c

Question No. 242
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The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

Memo No. 188

Subject: DEPARTMENT OF TRANSPORTATION - EMERGENCY PREPAREDNESS
COORDINATOR

The Budget and Finance Committee requested a report regarding the restoration
of one Emergency Preparedness Coordinator in the Department of Transportation (DOT).

To clarify earlier discussion, the 2008-09 Proposed Budget does not include a
deletion of an Emergency Preparedness Coordinator position in DOT. The 2006 Urban Areas
Security Initiative (UASI) grant award provided $142,000 in grant funds for DOT staff or a
contractor to provide emergency transportation planning, training and exercises (C.F. 07-0582,
Attachment 2, Reference No. 83 - attached). Acceptance of the 2006 UASI grant, however,
did not provide position authority for an Emergency Preparedness Coordinator position to
DOT.

Expiration of time to use these UASI grant funds is December 31,2008. DOT is
currently working with the Emergency Management Department and this Office to identify a
source of funds, particularly homeland security grant funds, to provide for potential salary costs
of an Emergency Preparedness Coordinator from January 1, 2009 through June 30, 2009.
Should funds be identified, it is recommended that one resolution authority Emergency
Preparedness Coordinator position be considered in the 2008-09 Adopted Budget. If funding
cannot be identified, it is recommended that EMD dedicate a full-time existing Emergency
Preparedness Coordinator position, or all the resources necessary, to enable DOT to
implement the duties paid for by the 2006 UASI grant award.

KLS:ALB:06080184

Question No. 115

Attachment
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Regional Planning, Training, and Exercise Alliance:

831 2651A IStaff or Contract Personnel Expenses LACitv Plan Develop and Enhance Plans and Protocols IpW IDOT I $141,665

841
IRegional Planning, Training, and Exercise Alliance:

LACountv Develop and Enhance Plans and Protocols IDHS I2651A IStaff or Contract Personnel Expenses Plan PH $141.665

851
!Regional Planning, Training, and Exercise Alliance:

LACitv IEPD 12651A IStaff or Contract Personnel Expenses Plan Develop and Enhance Plans and Protocols EMG $318.750

861
IRegional Planning, Training, and Exercise Alliance:

Develop and Enhance Plans and Protocols I2651A IStaff or Contract Personnel Expenses Glendale Plan FS Fire $141,665

871
IRegional Planning, Training, and Exercise Alliance:

LACountv Plan Develop and Enhance Plans and Protocols FS LACoFD I2651A IStaff or Contract Personnel Expenses $495,830

Regional Planning, Training, and Exercise Alliance:
I

881 2651A IStaff or Contract Personnel Expenses LA City Plan Develop and Enhance Plans and Protocols FS LAFD $779,160

891·
jRegional Planning, Training, and Exercise Alliance:

LACitv Develop and Enhance Plans and Protocols2651A IStaff or Contract Personnel Expenses Plan LE LAPD $141,665

901
!Regional Planning, Training, and Exercise Alliance:

LA County Develop and Enhance Plans and Protocols2651A 1Staff or Contract Personnel Expenses Plan LE LASD $141,665
IRegional Planning, Training, and Exercise Alliance:

911 2651A IStaff or Contract Personnel Expenses Long Beach Plan Develop and Enhance Plans and Protocols FS Fire $283,330

921
IRegional Planning, Training, and Exercise Alliance:

LACountv Develop and Enhance Plans and Protocols EMG $206,2802651A IStaff or Contract Personnel Exoenses Plan OEM

Regional Planning, Training, and Exercise Alliance: Recreation
931 2651A IStaff or Contract Personnel Expenses LACitv Plan Develop and Enhance Plans and Protocols PW & Parks I $141.665

Regional Planning, Training, and Exercise Alliance: Training Course and Program Development,
I

941 2661A IStaff or Contract Personnel Expenses LACitv Train Deliverv, or Evaluation EMG IEPD I $187,510

Regional Planning, Training, and Exercise AllianCe: Training Course and Program Development,
I /

951 2661A IStaff or Contract Personnel Expenses LA City Train Delivery, or Evaluation FS LAFD I $495.830

Regional Planning, Training, and Exercise Alliance: Training Course and Program Development,
I

961 2661A IStaff or Contract Personnel Expenses LACitv Train Deliverv. or Evaluation LE LAPD I $283,330
Regional Planning, Training, and Exercise Alliance: Training Course and Program Development,

971 266/A IStaff or Contract Personnel Expenses LACountv Train Deliverv. or Evaluation LE ILASD I $283.330
Regional Planning, Training, and Exercise Alliance:

981 2671A
Reserve Fund for Participation in Regional Exercise Training Course and Program Development,
Program Regional Exercise Exerc Delivery, or Evaluation IEMG IVarious I $500,000

991 2881A Funds to Support Reaional Exercises Lona Beach Exerc Overtime IEMG ! $100.000
Strengthen Mass Fatality Management (Mobile
Morgue): Continue to strengthen the set up of a
contained environment at or near the scene where
coroner personnel can decontaminate, process, and
autopsy decedents away from the Forensic Science

1001 291/E ICenter. /LACountv IEauip lother Authorized Eauipment ILE IDHS I $20,000

FY 06 Project Ledger
2116/2007 10
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INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~
CRA REPORT BACK ON CITY'S AB1290 FUNDS

Memo No. 189

CRA was instructed to report back as to where the AB 1290 funds are located and the
distribution of the funds among the Council Districts (CD). Attached is the CRA response.
Currently, CRA states at least $17 million in AB 1290 funds have been designated for 49
projects (Attachment A to CRA letter). In addition, CRA was to include detail on CD projects in
the $1 million in AB 1290 uncommitted carryover funds. CRA will report back on this item in
August after it has closed its Fiscal Year 2007-08 books.

KLS:LJS:020B0240c

Question No. 333

Attachment



eRA/LA
Building communWes with jo/)s & housing

To: Budget and Finance Committee

CPl¥ltl'lUnity Redevelopment Ag€HlCY
bfthe CITY LOS ANGELES

354 South Spring Street;' Suite 800
Los Angeles I California 90013-1258

CRA File No.:
CFI No.:

Council District:
Contact Person:

DATE I t: 1(0<&
fiLE CQPE I

E. Lai
(213) 977-1985

SUBJECT: CRA/LA RESPONSE TO QUESTION NO. 261 AND 333, IMPACT OF THE
MAYOR'S PROPOSAL ON ASSEMBLY BILL (AB) 1290 FUNDS

The Mayor's Proposed BUdget recommends the sweep of all Fiscal Year 2009 and
future year Assembly Bill (AB) 1290 funds. In response, the Budget and Finance Committee
requested that ORA/LA report back on the impact this recommendation would have on projects
planned in each Council District and funding sources for the $1,008,000 identified as
uncommitted carryover.

Currently, at least $17,000,000 in AB 1290 funds have been designated for 49 projects
relative to, but not limited to: public safety improvements; graffiti removal; streetscape and
building improvements, and property acquisition. They are located throughout the City and in a
number ofdifferent Council Districts as shown in attachment A. Councilmembers may have
other planned uses for AB 1290 funds that we are unaware of. Thus, it is difficult to identify
which Project Area would not be impacted.

In addition,there are a number of AB1290 Project Area accounts where the $1,008,000
in uncommitted carryover could originate from. We will not know definitively the carryover
balance available for each project area until we close our Fiscal Year 2008 books in August. At
your request, we will report back then.

cc: Sally Choi, Office of the Mayor
Lisa Johnson Smith, Office of the CAO
Zina Hwang, Office ofthe CAO
Gerry Miller, Chief Legislative Analyst



Project Area CD

AB1290 Planned Use Summary, as of 5/6/08

Amount" Description
Adelante Eastside 1,14 525,000 Clean'-Green Program from FY09-FY11

49,800 Hollenbeck Police Activity LeaQue
Beacon Street 15 -
Broadway Manchester 89 150,000 Watts LearninQ Center improvements
Bunker Hill 9 772,841 SRO Housing
Central Industrial 9,14 -
Council District 9 8,9 820,000 Section 108 Loans for Slauson Central, Calko Steel and Avalon Projects
Crenshaw 8,10 1,000,000 Vision Theater/Manchester Jr. Arts Center improvements
Crenshaw/Slauson 8 14500 Crenshaw HS track and field

100,000 Van Ness Park sPorts enhancements
East Hollywood / Beverly 4,13 625,000 Permanent HollYWood HS football field lights
Normandie 13,000 Assistance to Boys and Girls Club of Hollvwood
Exposition University Park 8,9 -
Hollvwood 4,13 13,000 HW Bovs and Girls Club
Laurel Canvon 24 418,642 Valley Plaza
Little Tokvo 9 48,230 Art Park development
Los Anaeles Harbor 15 40,000 MOU, Wilmington Park BID
Mid-City 10 -
Monterev Hills 14 282,716 El Sereno public improvements
Normandie5 8,10 126,000 MLK Park/Exposition Park- MarvMcLeod Bethune Librarv Security Cameras

200,000 Loren Miller Park, security enhancements
Pacific Corridor 15 518,000 406 N. Gaffey acquisition

39,136 City PlanningCo.Qp agreement
7,841 WaterfrontBID

Pacoima Panorama City 2,6,7 500,000 LAPD Security Cameras
10,000 Penny Lane security cameras

350,000 sidewalk sweep program
350000 sidewalk vendors code enforcement

Pico Union 1 1 144988 Community empowerment, security enhancements, increased graffiti removal, youth engagement programs, and
Pico Union 2 1 396,805 organizing activities

100,000 PUHousinQ Com.
Reseda Canoga Park 3,12 3,400,000 Tierra del SOl CommunitvCenter

1,730000 Fire Station 84 acquisition
730,000 Tarzana. Community Center

6749 Cano9aPark Business District-landscapinQ Maintenance
23,406 Reseda Streetscaoe oroaram
6175 Graffitfremoval
6,260 Tree trimming

Vermont Manchester 8 125,000 Community Build Youth Center landscape improvements
Watts 15 17,000 Watts Train Station improvements
Watts Corridor 8 15 189,000 MLKShopping Center improvements
Western/Slauson 8 725000 Jackie Tatum/Harvard Skate Park

1,000,000 JackieTatum/Harvard Park, variousimprovements
Westlake 1,13 1,539562 MacArthur Park Boathouse restoration

150,000 GSDsecuritv cameras
6000 Ketchum YMCA

50,000 Cal. Community Foundation Grant
Wilshire Center/ Koreatown 1,4,10,1 200,000 Jim Gilliam Center

3 18,292 7K1month for Barrio Planners

Total: 17,537,943

"There maybe additional AB1290 projects/commitments that our office was not informed about.

51712008
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Memo No. 190

To:

From:

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer

Subject: ADDING DEPARTMENTS TO THE GROUPWISE SYSTEM

The Budget and Finance Committee requested a report identifying departments
that are not part of the GroupWise system, and on potential sources of funding for
incorporating the Housing Department into GroupWise. This request followed an earlier report
that stated that it is technically feasible to merge the Housing Department into GroupWise and
that the cost would be $84,000. It is recommended that prior to deciding whether to add
departments to GroupWise, the Information Technology Agency and the target departments
should evaluate the benefits and barriers to the conversion.

Most City departments are already using GroupWise. The following departments
are the only exceptions:

• Department of Water and Power
• Port of Los Angeles
• Los Angeles World Airports
• Community Redevelopment Agency
• Los Angeles Public Library
• Los Angeles Housing Department

City policy has been to consolidate the City's e-mail system in order to take advantage of
efficiencies and economies of scale. Determining whether there are potential benefits from or
significant barriers to incorporating these remaining six departments into GroupWise, however,
requires additional study. Further, the proprietary departments would have to independently
decide to join the City's system.

As reported, it would be technically feasible to merge the Housing Department
into GroupWise. In the past, however, Housing expressed concerns about elements of
GroupWise and its compatibility with its mission critical systems. Many of those issues may
have been resolved through recent upgrades to GroupWise, but thorough testing and
evaluation should be conducted prior to making the decision to switch systems. If following this
evaluation it is determined that Housing should be merged into GroupWise, there are adequate
unallocated funds available in Housing's special funds to cover the costs of the conversion.

KLS:JWW: 11080066c

Question No. 371
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~
Karen L. Sisson, City Administrative Officer J(}

PARKING FINES - PARKING IN MULTIPLE SPACES

Memo No. 191

The Budget and Finance Committee requested a report providing information on
parking citation fines for vehicles parked in multiple spaces.

The Department of Transportation (DOT) Parking Enforcement officers issue
citations for vehicles parked in multiple spaces under the following two sections of the Los
Angeles Municipal Code (LAMC):

Section 88.03a - On Street Meter - Parking Outside Space Indicated - Fine: $35.00

Section 88.53 - Off Street Meter - Parking Outside Space Indicated - Fine: $35.00

Additionally, Los Angeles World Airports officers issue citations for vehicles parking in
mUltiple spaces under the following LAMe section.

Section 89.40 - Parking in Parking Area - Fine: $35.00

Since January 2008, DOT Parking Enforcement has issued 6,764 and 515
citations for vehicles violating Sections 88.03a and 88.53, respectively.

KLS:ALB:06080195

Question No. 263
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The Budget and Finance Committee J
Karen L. Sisson, City Administrative Officer

IMPROVED MARKETING FOR PARKING LOTS

Memo No. 192

The Budget and Finance Committee requested a report providing information on
improved marketing/or Department of Transportation (DOT) parking lots.

In 2005, DOT began a pilot marketing focus for the Studio City Garage, located
in Council District 2, because it was the least utilized DOT parking lot. This marketing focus
has included meetings with the Business Improvement District (BID), advertisement in the BID
newsletter, flyers and improved signage along Ventura Boulevard. DOT has indicated that
utilization for this garage is still low.

It is recommended that DOT report back to the Transportation Committee with
specific results from the pilot marketing focus for the Studio City Garage and a plan to increase
marketing for parking lots, including any estimates for associated costs.

KLS:ALB:06080199

Question No. 360
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Karen L Sisson, City Administrative Officer~

Memo No. 193

Subject: REGARDING MEMO 39 • REPORT BACK ON SERVICE REDUCTIONS IN
CONTRACT ADMINISTRATION

The Committee requested additional information regarding the service reductions
in the Bureau of Contract Administration as referenced in their letter to the Budget and Finance
Committee dated April 22, 2008.

The proposed reductions to the Office of Contract Compliance, Bureau of
Contract Administration are in three areas of their operations:

• Centralized Certification - 9 of 11 positions eliminated
• Subcontractor Outreach and Enforcement - 5 of 12 positions
• Equal Employment Opportunity Enforcement - 5 of 7 positions eliminated

The Office of Contract Compliance, Bureau of Contract Administration submitted
the attached list of service reductions referenced in their letter to Budget and Finance. We
believe that the impacts listed refer to not completing the necessary duties associated with
contract compliance, not to decentralization of the responsibilities.

KLS: EOS:060B0193

Question No. 340

Attachment



Centralized Certification

The reduction from eleven (11) to two (2) positions will require the following
service reductions:

• The Minority Business Enterprise (MBE) / Women Business Enterprise
(WBE) Certification Program will be discontinued. The certifications of the
1300 existing MBEIWBEs will be terminated as the program ends.

• The City will no longer certify Disadvantaged Business Enterprises (DBE).
The City's 900 DBEs will be transferred to other agencies, many to the
State Department of Transportation in Sacramento.

• Staff will no longer be able to prepare the City's Annual Anticipated DBE
Participation Level (AADPL) report and the DBE Plan, which are
mandated by the US Department of Transportation as a condition for
federal funding.

• Staff will dramatically scale back outreach activities.

These service reductions will impact the City as follows:

• The loss of 1300 certified MBEIWBEs will deplete the City's pool of
MBEIWBE contractors and threaten the viability of the Subcontractor
Outreach Program. This Program is the City's most effective mechanism
for ensuring that contracting opportunities exist for all subcontractors,
regardless of race, ethnicity, or gender.

• Constituents will be denied a service (MBEIWBE Certification) for which
there is rising demand. Based on the first three quarters of FY08, the
number of MBEIWBE certification applications received this year will reach
the highest level since FY03.

• The Minority Business Opportunity Center (MBOC) within the Mayor's
Office will lose a key resource that assists them in securing $115 million in
contracting and financing awards for MBEs (a condition of MBOC's grant
funding).

• The City's commitment to Minority Business Enterprises (MBE), Women
Business Enterprises (WBE), and Disadvantaged Business Enterprises
(DBE) will be compromised.

• The City's 900 DBEs will be transferred to other agencies leaving the City
unable to guarantee timely and accurate certification and recertification of
these firms. Many would be transferred to CalTrans in Sacramento.

• The Bureau will lose staff's expertise in preparing the Annual Anticipated
DBE Participation Level (AADPL) report and the DBE Plan, which is
mandated by the USDOT as a condition for federal funding.



Subcontractor Outreach and Enforcement

The reduction from seven (7) to two (2) positions will result in the following
service reductions:

• Staff would be unable to analyze outreach to minority, women and other
business enterprises.

• Monitoring and investigations of subcontractor utilization would be
complaint driven, thus decreasing City revenues from penalty
recommendations/assessments.

• Staff would no longer conduct Pre-Bid/Pre-Proposal Meeting
presentations.

• Staff would no longer assist potential City contractors/consultants with
their outreach.

• Bidders' Lists for Federal funding, if maintained, would be scattered
among the bureaus.

• Federal funding contract award information would be decentralized, thus
requiring more staff time to compile reports.

• No assistance will be given to other City departments regarding
Subcontractor Outreach Program administration.

As a result, the City will be impacted in the following ways:

• Create a need for additional staff in four other bureaus resulting in a net
staffing increase and loss of the economies of scale achieved by
centralization.

• Jeopardize over $100 million in federal fund reimbursements for bridges,
ATSAC, and other street improvements.

• Impact the award of over $500 million annually in Department of Public
Works construction contracts.

• Increase the potential for the City being assessed interest and attorney
fees for retention payments held beyond 30 days.

• Eliminate the only City office that monitors the utilization of subcontractors
after award.

• Eliminate the collection of penalty assessments.

• Only minimally impact to the General Fund as tasks are mostly
reimbursed from Special Funds.



• May result in legal ramifications through missed Cease and Desist Order
deadline by delaying contract awards.

Equal Employment Opportunity and Enforcement

Reduction from seven (7) to two (2) positions will require the following service
reductions:

Equal Employment/Affirmative Action Program
• Attendance at Pre-Proposal/Pre-Bid Meetings
• Review and approval of Affirmative Action Plans
• Review and processing of Equal Employment Opportunity Certificates
• Construction site visits to verify the accuracy of Monthly Utilization Reports
• Investigations of allegations of discrimination
• Audits to determine compliance

Equal Benefits Ordinance (EBO)
• Attendance at Pre-Proposal/Pre-Bid Meetings
• Receipt and processing of EBO Compliance Forms
• Analysis of benefits documentation to verify compliance
• Issuance of determinations of compliance
• Investigation of allegations of discrimination in the provisions of benefits
• Enforcement of the EBO provisions

Slavery Disclosure Ordinance
• Attendance at Pre-Proposal/Pre-Bid Meetings
• Receipt and processing of Slavery Disclosure Affidavits

Living Wage Ordinance (LWO)
• Attendance at Pre-Proposal/Pre-Bid Meetings
• Review of contracts to verify proper LWO applicability determination
• Requests for missing documents (Employee Information Form,

Subcontractor Information Form, Subcontractor Declaration of
Compliance Form)

• Review of Employee Information Forms or payrolls for compliance
• Review of insurance premium statements for compliance
• Review of time off policies for compliance
• Interviews with employees to determine compliance
• Investigation of allegations of non-compliance
• Audits to determine compliance
• Enforcement - Preparation of Notices To Correct and assistance to the

City Attorney's Office with arbitration proceedings

Service Contract Worker Retention Ordinance
• Attendance at Pre-Proposal/Pre-Bid Meetings
• Requests for missing documents (Employee Information Form)
• Review of Employee Information Forms or payrolls for compliance
• Interviews with employees to determine compliance



• Investigation of allegations of non-compliance
• Audits to determine compliance
• Enforcement - Preparation of Notices To Correct

First Source Hiring Ordinance
• Staff expertise will not be utilized in writing the Rules and Regulations for

the implementation of the Ordinance
• Monitoring for compliance
• Enforcement

As a result, the City will be impacted in the following ways:

• Reduce the City's contract compliance oversight and enforcement
capabilities.

• Require amendments to the ordinances to decentralize and shift
enforcement responsibilities to the individual awarding authorities.

• Create inconsistency in the application and enforcement of the ordinances
and confusion for the contracting community and their employees.

• Cause delays in the processing of Affirmative Action Plans, Equal Benefits
Ordinance files and Slavery Disclosure Ordinance compliance
determinations, thereby inhibiting the City's ability to award contracts in a
timely manner.

• Expose the City to significant legal challenges.

• Potentially increase the number of job actions resulting from the City's
inability to ensure compliance with the Living Wage and Service Contract
Worker Retention Ordinances.

• Prevent effective implementation of the First Source Hiring Ordinance that
is an integral part of the Mayor's Workforce Development Program.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 8, 2008

To: Budget and Finance Committee

Memo No. 194

From:

Subject:

Karen L. Sisson, City Administrative Officer~
LOS ANGELES HOUSING DEPARTMENT 2008-09 PROPOSED BUDGET
DEPARTMENT LETTER

The Budget and Finance Committee requested a response from this Office concerning
the 2008-09 Proposed Budget Department Letter (Attachment A) as submitted by the Los
Angeles Housing Department (LAHD). The Department acknowledged that existing special fund
revenues will be sufficient to support proposed costs even without approving an increase in the
Systematic Code Enforcement Program (SCEP) fee. However, the Department's Letter
addressed five key areas of concern.

1. Contractual Services Adjustment Request - Technical Correction. LAHD requests
approval of technical adjustments to the Contractual Services (3040) Account Schedule.
The current proposed amount is $2,177,898. The Department would like to re-distribute
funds between programs and add $57,691, increasing the total to $2,235,589. We
recommend approval of this request. The original gap in funding was in part attributable to
less Community Development Block Grant (CDBG) funds. LAHD identified sufficient
Special Fund revenues to offset the gap. LAHD also requested that one of the line items,
Occupancy Monitoring, be removed from the Department's Fund 100 and placed directly
within special fund accounts. The recommended adjustments are reflected in Attachment
B.

The following items previously relied on SCEP fee increases:

2. New Request - Rent and Code Outreach Program - $80,000. LAHD requests authority to
hire a consultant to educate landlords and tenants of their rights and responsibilities
under the Rent Stabilization Ordinance (RSO) and SCEP Ordinance. We recommend
approval of this request. The consultant will be an expert in the development of public
information campaigns and strategies, including new media opportunities. LAHD reports
that current staff does not possess this expertise. If approved, this activity would need to
be added to the 3040 Account Schedule in Attachment B, to be funded with RENT (50
percent) and CODE (50 percent) funds.

The proposed new outreach activity would focus on reaching all City tenants and
landlords. Two other LAHD-administered programs are narrower in focus. The Fair
Housing Program (FH Program) focuses on the investigation and resolution of housing
discrimination complaints, addressing RSO and SCEP issues only if they are part of a
particular discrimination complaint. Second, the Rent and Code Tenant Outreach focuses
on the Rent Escrow Account Program. Contractors work directly with tenants in
approximately 500 properties and encourage them to participate in the rent reduction
program.
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3. New Request - Code, Compliance, Rent Information Systems (CCRIS) - $415,087. LAHD
requests $415,087 in additional funds to hire three Programmer Analysts to replace
contract programmers (funded in part with 2007-08 salary savings) to maintain the Code,
Compliance and Rent Information System (CCRIS), which supports the entire line of
SCEP and RSO operations. We recommend approval of this request. Currently, more
than 300 internal users and many external vendors use this system. For 2008-09, the
number of users is expected to increase when landlords and tenants are able to pay fees
and make complaints online. LAHD requests approval of three new positions: a) one
Programmer Analyst IV would act as the lead programmer and serve as the CCRIS
application architect; b) one Programmer Analyst III would perform application
programming and business analysis; and, c) one Systems Programmer I would provide
support of the existing systems infrastructure.

The net savings in 2008-09 would be $64,913 (providing nine months' salaries funding)
and $86,550 in savings thereafter. LAHD's base budget includes $334,400 to cover
contract programmers, among other costs. If this request is not approved, LAHD reports
that an additional $480,000 would be required to pay for three contracted programmers
for maintenance activities. Interim fund transfers from salary savings were used to
address this cost in the current year. Should LAHD's request be approved, the additional
cost would be reduced to $120,000, providing three months' funding until the three City
staff can be hired. A cost summary is provided below.

Total
Costs Savings gained in 0 tion 2

$334,400

480,000
o

$814,400

$334,400

120,000
202,239

92,848
$749,487

$64,913

4. New Request - Transportation Costs for Housing Inspectors - $100,000. LAHD requests
additional funds to cover the cost of reimbursing Housing Inspectors for mileage and flat
payments of $55 every two pay periods (for vehicle maintenance when employees log
200 miles or more). We recommend approval of this request. Payment is established
under the Memorandum of Understanding NO.5 (expired on June 30, 2007; negotiations
are in progress). In the current year, reimbursements totaling $22,556 per month have
been paid to approximately 70 employees. The current year Transportation Account
funding ($209,688) was insufficient to cover the needed payments, requiring interim fund
transfers from salary savings. The 2008-09 appropriation is $202,087 and additional
funds will be required to meet anticipated costs of $300,000, as summarized in the table
below.

2007-08 - Estimated
2008-09 - Proposed

$222,097
$250,000

. . .
$48,576
$50,000

In order to support the $295,087 in requests Two through Four, LAHD was requested to
submit revised revenue projections for 2008-09. The revised SCEP projection for 2008-09 is
$33,119,200, increased by $5,414,200 from $27,705,000 (Attachment D). The previous
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projection only reflected revenues from the annual fee increase, whereas the revised projection
includes all SCEP revenue, including re-inspections fees among others. LAHD similarly
submitted revised Rent Stabilization Trust Fund (RSTF). The revised RSTF projection for
2008-09 is $11,149,900, increased by $854,698 from $10,295,202 (Attachment E). Since the
RSTF and SCEP billing cycles are on calendar year, the majority of fees are collected in the last
half of the fiscal year (January to June). Funds in excess of 2008-09 budgeted needs will be
placed in an unallocated account to cover the first six months of the subsequent fiscal year.
Based on LAHD's revised figures, sufficient funds were identified to pay for the new requests.

The following item was unfunded in the Proposed Budget:

5. Recovery of Affordable Housing Trust Fund (AHTF) Support - $1.397.256. No new
General Funds were included in the AHTF Fund (Schedule 6) for 2008-09, impacting
18 positions in LAHD and one in the City Attorney (Attachment C). The employment
authorities were continued with the expectation that LAHD would work with this Office to
modify the AHTF workplan accordingly and make recommendations to delete positions
during 2008-09. The shortfall represents a need of approximately $1,397,256 to cover
salaries. Restoration of these funds is a policy decision. If Council adopts a proposal to
appropriate funds. it will result in a corresponding General Fund impact.

Recommendations

1. Replace the previous versions of Contractual Services Schedule (Attachment B), Code
Enforcement Trust Fund Schedule (Attachment D), and Rent Stabilization Trust Fund
(Attachment E), to reflect technical adjustments and to recognize additional Special Fund
revenues.

2. Approve the funding requests noted in requests Two through Four above, because these
activities will be fully funded with Special Funds and will not require any General Funds.

KLS: AHS:02080223c

Attachments

Question No. 134,245,248,249,252



Attachment A

Antonio R. Vllfaralgos&. Mayor
Mercedes MArquez. General Manage'

April 23, 2008

The Honorable Bernard Parks
Chair, BUdget & Finance Committee
Los Angeles City Council
C/O City Clerk
200 N. Spring Street, Room 395
Los Angeles, CA 90012

Attention: Lorraine Braithwaite, Legislative Assistant

RE: LOS ANGELES HOUSING DEPARTMENT
FISCAL YEAR 2008-09 BUDGET

Dear Councilmember Parks and BUdget & Finance Committee Members,

The Los Angeles Housing Department (LAHD) is acutely sensitive to the budget crisis in part
because we are a department whose budget is tied to the housing market. Part of our budget, in
the form of repayments of loans, has decreased dramatically this past year as fewer borrowers
.are refinancing or paying off their loans. As such, LAHD felt the direct effect of the economic
downturn first hand and before many other departments.

For this reason, we have significantly scaled back our initial requests first proposed last fall and
included in this transmittal onlylhose items which are necessary for the provision of LAHD's core
services and mission.

When the Affordable Housing Trust Fund (AHTF) was established in 2000, the ordinance
established the authority for the dedication of five percent (5%) of the fund for administrative
expenses. Since FY 04/05, LAHD has funded critical staff from this authority; there are currently
19 positions, including the AHTF Manager, that are fully funded through the AHTF. Despite the
5% authority, LAHD has never used more than 1.5%.

Although the City has contributed $8 million in General Fund dollars to the AHTF for the past
several years, the proposed budget does not include this allocation. However, in recognition that
the staffing continues to be needed to manage the AHTF, the Mayor's proposed budget provides
renewed resolution authorities for LAHD's 18 AHTF-funded positions. Unfortunately, funding for
the positions appears to have been inadvertently omitted.

Most of these positions were added in FY 06/07 when cuts to the Federal Consolidated Pian
funds made meeting the staffing demands of the AHTF out of the grant funds impossible. As the
Budget & Finance committee is aware, LAHD underwent significant cuts in this year's Con Plan
as well, leaving no opportunity to use grant funds next year for this staff.

We have discussed this with the Mayor's Office and will work toward a solution in the coming
weeks. Since the position authorities for LAHD's positions were continued, no action by the
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Council is needed at this time. LAHD will report back to the Budget & Finance Committee on the.
resolution of this issue.

However, one of the AHTF positions includes a Deputy City Attorney II. This position was deleted
in the proposed budget from the City Attorney's Office, so we request that Council restore the
position authority. This position is filled by a litigation expert, who works with LAHD to enforce
covenants and related portfolio management issues, which produce program income and
prevents loss.

All of the following requests can be accommodated with the existing special fund revenue
collected by LAHD. There is no negative impact on the General Fund; rather, a portion of each of
the salaries paid below will go toward funding the City's Central Services.

Although LAHD anticipated that a SeEP fee increase would be needed to fund the current level
of services and the requests below, we have determined that the fee increase can be deferred
until next fiscal year. This is primarily due to LAHD surpassing original revenue estimates due to
increased revenue collection and to increased savings resulting from managed hiring and cost
controls.

The LAHD Billing program, which bills and collects all special fees including the Rent Stabilization
Ordinance Registration fee and the Systematic Code Enforcement Program annual fee and
related fees, has implemented various efficiencies and program Improvements over the past few
years. In particular, we have placed renewed attention on the collection of prior year balances.
Overall, the Department maintains an average collection rate of over 93%, which is very high by
city standards.

We are pleased that our efforts have resulted in the ability to defer a fee increase another year in
light of other pressures that will be absorbed by City residents.

I~;·R~Q't!~ija;I·c.9:(i~:::Qijti~\~~6}p'p'gr~'6.Ni:i;[:;~t!iHM;'YIi;i;}6\f{\§:;!;\Wf.((:{niWgi);;~il~;);;}j;XK; i@{!j;;;;i:WiW:\j !II i;;': }il
Amount - $80,000 for consultant
Source - 50% Rent Stabilization and 50% Code Trust Funds

The primary goal of this new program will be to combine state of the art technology and traditional
community-based outreach methods to educate landlords and tenants of their rights and
responsibilities and to increase public awareness of the Department's Rent Stabilization and
Code Enforcement services and programs.

This Outreach and Education program is needed due to a variety of market conditions and the
serious housing crisis that the Los Angeles City is experiencing.

Foreclosures in LA City have grown exponentially in the past two years: from 946 in 2006 to
5,235 in 2007. Today, the LA Times reported in an article titled ''The Mortgage Meltdown:
Foreclosures in state hit record" that foreclosures in LA.County in the first quarter of 2008 alone
soared to 7,054. This effectively turns former homeowners into renters and drives market rents
up in an already extremely tight rental market. Data also suggests that one-quarter of foreclosed
properties are occupied by renters, not the property's owner.

Moreover, a February 13, 2008 LA Times article entitled "Shadow Victims of the Mortgage Crisis:
Renters" quoted that "State and local officials say that many evictions could be avoided if people
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knew the legal protections available to them. However, few lenders and property managers make
such information available during the eviction process."

Finally, ongoing pressures on the rental market have continued unabated:
• Renters occupy 60% of homes in Los Angeles (nationwide avg. is 32%)
• High turnover rate in this market: 31% of renter households live in their unit for less

than a year; 42% for 2 to 5 years.
• Occupancy rate for 2007 was 96.9%.
• Rent increased 4.5% in last 3 months of 2007 over same period in 2006
• 2007 average rents for 1 bedroom=$1,406; 2 bed=$1,757; 3 bed=$1,973

In community meetings sponsored by the faith-based community last fall, three Councilmembers,
including Eric Garcetti, Council President, Herb Wesson, Chair of the Housing, Community &
Economic Development Committee, and Jan Perry, HeED member, pledged support for this
program.

The program has minimal start-up costs: New funding authority will only be needed for a
Consultant, who will work with a Project Coordinator and Management Assistant to coordinate
elements of the design plan and to then implement the new program.

Elements of the program design will include:
• the Identification of target audiences by using demographic and geographic criteria
• the creation of a media strategy which includes television, radio, print and online outlets
• the development of a plan specifically targeting "Mom & Pop" property owners who

represent 68% of properties subject to the RSO
• the development of a training program for property owners, their agents, tenant

advocates and others involved with the rental housing industry.

The Project Coordinator, with the assistance of a Management Assistant, will then implement the
program. Rather than request new positions, LAHD will instead pursue off-budget reallocations
of two existing position authorities to minimize staff growth.

[(¢Q.ij~}\q9.mpl'~~ij:'~~~~i:\r{~ijllnt9.hil~(iQ.tiX$,'y.~t~m!t{¢.Q.6.,$,);i·:m.;Wi;:,~nt~i~~;tg~;Sb~[W~;Yiii~:~;~W!i U!I

Staff Requested - Three Programmer Analysts
Amount - $393,450
Source - 50% Code and 50% Rent Fees

There is currently an on-going budget of $334,4001 for contractual services to support CCRIS, the
state of the art application used by the Regulatory Code Compliance and Rent Bureau for its
many data needs. In FY 07/08, an additional $632,900 in salary savings will be used to pay for
the 6.5 contract programmers who support the array of C.CRIS modules.

Based on the CCRIS' on-going workload, three permanent positions (one Programmer Analyst III,
one Programmer Analyst IV, and one Systems Programmer I) are requested to replace three
contractors. If these positions are approved, no additional contractual services dollar will be
needed to support CCRIS. If these positions are not approved, $420,000 in salary savings will
need to be added to the ongoing bUdget next year to continue the existing contractors who are
developing and maintaining the system.

1 CCRIS Ongoing Budget in LAHD's Contractual Services Authority is pending reconciliation wIth the CAO.
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So far, the CCRIS/RENT/Billing system development has solely relied on contract programmers.
Contractor programmers are an excellent resource to utilize in the development of new systems
due to their expertise and due to the temporary nature of development projects. The
CCRIS/RENT/Billing system has now been deployed for over three years, and the system has
exhibited its strengths and weaknesses as all systems do.

From its day-to-day usage, we have identified the level of systems maintenance needed to keep
the system up and running, and to address new requirements and existing issues. The requested
staffing level will address the level of maintenance reqUired by the system.

CCRIS/RENT/Billing has reqUired seven contract programmers to support for the past three
years. The requested three positions will reduce seven contract programmers to four.
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Amount - $100,000
Source - Code Enforcement Fees

LAHD's transportation expenses mainly cover mileage costs Incurred by our Housing Inspectors
who conduct field inspections. The MOU governing the reimbursement of our housing inspectors'
mileage is tied to the cost of gasoline.

Over the last three years, the department has had to rely on salary saVings to cover ongoing cost
increases for fuel. In Fiscal Year 2006 the overage was $61,024. In Fiscal Year 2007 the
overage was $93,684. In the current fiscal year the department anticipates being nearly
$100,000 over bUdget by year's end. We do not foresee that the trend will be reversed, and
therefore request an increase in this account.

Two positions which support the Housing for Persons with AIDS (HOPWA) program have been
recommended for deletion in the Mayor's proposed budget. This is because CDBG funds, which
have been used to supplement the very limited administrative funds available through the
HOPWA grant, are no longer available. Unfortunately, this will have a negative impact on the
Department's ability to continue to provide a high-caliber program which has been lauded by HUD
as exemplary In Its administration. However, in an effort to avoid an additional burden on already
strained resources, LAHD will absorb this reduction.

Finally, attached for the Committee's consideration is a Technical Adjustment request related
contract authorities. We are currently reconciling these figures with the CAO, and expect to reach
agreement on adjustments that will reflect the intent of the Mayor's Budget. We raise them here
to make the Committee aware that this is pending.

• Request a report back from LAHD on the identification of funding for the Affordable
Housing Trust Fund positions

• Restore position authority for the Deputy City Attorney II that supports the Affordable
Housing Trust Fund
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• Approve $80,000 in new contract authority for the Rent and Code Outreach Program
(Funded from Rent and Code revenl.le)

• Approve three Programmer Analysts for CCRIS database (Funded from Rent and Code
revenue)

• Approve $100,000 in transportation costs for SCEP housing inspectors (Funded from
Code revenue)

• Approve pending reconciliation of contract authorities

Conclusion

Since taking the helm of LAHD four years ago, just days before the department's bUdget was
due, I have sought to exercise sound and disciplined fiscal management. I am proud that LAHD
has been creative in finding solutions to each of our bUdget challenges, as demonstrated by the
adopted Consolidated Plan. '.

LAHD is eager to continue to do so in Fiscal Year 08/09.

Yours sincerely,

MERCEDES MARQUEZ
General Manager

cc: Karen Sisson, City Administrative Officer
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HOUSING DEPARTMENT

Detail of Contractual Services - LAHD Requested Adjustments

Attachment B

Revised

2008-09

Contract

Amount

Housing - BC4301

1. Loan Information Management System .
2. Occupancy Monitoring .
3. On-Line Property Information .

$ 255,650 $
382,706

21,467

255,650 $

14,400
(382,706)

(7,067)

(20,600)
(55,480)

Housing Total

Rent Stabilization· BC4302

4. Security Services .
5. On-Line Property Information .
6. Translations - Written .
7. Systems - Contact Information Technology Services .
8. Cell Phones .
9. Translations, Oral - Hotline ..

10. Translations, Oral - Investigations & Enforcement... ..
11. Environmental Studies ..
12. Contract Hearing Officer .

Rent Stabilization Total

Code Enforcement - BC 4303

5. Cell Phones .
6. Systems- Contract Information Technology Services .
7. Security Services .
8. Equipment Rental .
9. Code Enforcement Inspection Equipment.. .

10. On-Line Property Information .
11. Translations, Oral - Hotline, Investigations and Enforcement.. .

Code Enforcement Total

Compliance Program - BC4304

$

$

$

$

659,823 $

$

28,672

28,672 $

84,000 $
205,000
111,000

2,500
70,000
64,080

2,120

538,700 $

270,050 ....;$__"'-(3_8....;9,_77_3"-~

64,480 $ 64,480
3,500 3,500

25,000 25,000
150,000 150,000

4,800 4,800
720 720

1,440 1,440
50,000 50,000
30,000 1,328

329,940 ....;$,--_.....;3....:.0....;1,_26_8_

84,000 $
184,400
55,520

2,500
72,600 2,600
45,680 (18,400)

720 (1,400)

445,420 ....;$__.....;('-9....;3,_28_0"-~

208,114 $ (2,886)
26,645 (3,355)
40,000 (5,000)
10,000 (3,433)

239,920 (5,080)
120,000 16,000

18,000 (4,000)

662,679 ....;$'--_---l(....;7,.....;75:....;4"-)

2,235,589 :::::$===5=7,=69=1=

12. Rent and Code Programs Tenant Outreach ..
13. Equipment Rental. .

Compliance Total

General Administration and Support - BC4350

14. Rental of Photocopiers .
15. Cell Phones .
16. Special Financial Audits .
17. Specialized Training Programs .
18. Housing and Grants Consultants and Studies ..
19. Temporary Personnel Services ..
20. Records Retention .

General Administration and Support Total

TOTAL CONTRACTUAL SERVICES ACCOUNT

$

$

$

$

279,070 $
1,200

280,270

211,000 $
30,000
45,000
13,433

245,000
104,000
22,000

670,433 $

2,177,898 $

525,000 $
2,500

527,500

245,930
1,300

247,230

Should new requests be approved, these activities need to be added to this schedule:
Rent and Code Outreach Program - RSO and SCEP........................ $
Sources: Rent Stabilization Trust Fund - $40,000; Code Enforcement Trust Fund - $40,000

Code, Compliance, Rent Information Systems (CCRIS) ..
Sources: Code Enforcement Trust Fund - $480,000

80,000

480,000

Add new line items within Special Fund Schedules:
Occupancy Monitoring........................................................................ $ 300,000
Sources: HOME Investment Partnerships Program - $130,000; Municipal Housing Finance Fund - $170,000



Attachment C

LOS ANGELES HOUSING DEPARTMENT
Affordable Housing Trust Fund Supported Employees
Salaries General, Account 1010
Fiscal Year 2008-09

1 8504 HOUSING & PLANNING ECON ANALYST EXECUTIVE MANAGEMENT DIVISION POLICY & PLANNING (AHTF)

2 1368 SR CLERK TYPIST MAJOR PROJECTS AFFORDABLE HOUSING TRUST FUND MGMT - AHTF

3 1368 SR CLERK TYPIST MAJOR PROJECTS REPORTING I RECORDS & RETENTION - AHTF

4 1569 1 REHAB CONSTRUCTION SPECIALIST I MAJOR PROJECTS CONSTRUCTION SERVICES - AHTF

5 1569 2 REHAB CONSTRUCTION SPECIALIST I MAJOR PROJECTS CONSTRUCTION SERVICES - AHTF

6 1569 2 REHAB CONSTRUCTION SPECIALIST I MAJOR PROJECTS CONSTRUCTION SERVICES - AHTF

7 1571 2 FINANCE DEVELOPMENT OFFICER I MAJOR PROJECTS AFFORDABLE HOUSING TRUST FUND MGMT - AHTF

8 1571 2 FINANCE DEVELOPMENT OFFICER I MAJOR PROJECTS AFFORDABLE HOUSING TRUST FUND MGMT - AHTF

9 9171 2 SR MANAGEMENT ANALYST II MAJOR PROJECTS AFFORDABLE HOUSING TRUST FUND MGMT - AHTF

10 9184 2 MANAGEMENT ANALYST II MAJOR PROJECTS AFFORDABLE HOUSING TRUST FUND MGMT - AHTF

11 1368 SR CLERK TYPIST PORTFOLIO MANAGEMENT PORTFOLIO MANAGEMENT

12 9184 2 MANAGEMENT ANALYST II PORTFOLIO MANAGEMENT PORTFOLIO MANAGEMENT

13 9184 2 MANAGEMENT ANALYST II PORTFOLIO MANAGEMENT PORTFOLIO MANAGEMENT

14 1513 2 ACCOUNTANT II ACCOUNTING GRANTS &CASH MANAGEMENT - AHTF

15 1513 2 ACCOUNTANT II ACCOUNTING CASH MANAGEMENT IIDIS - AHTF

16 1513 2 ACCOUNTANT II ACCOUNTING LOANS RECEIVABLE - AHTF

17 1523 1 SR ACCOUNTANT I ACCOUNTING GRANTS & CASH MANAGEMENT - AHTF

18 1523 2 SR ACCOUNTANT II ACCOUNTING GRANTS &CASH MANAGEMENT - AHTF

0551 1 DEPUTY CITY ATTORNEY II City Attorney Support CITY ATTORNEY SUBTOTAL



lOS ANGELES HOUSING DEPARTMENT ATTACHMENT

CONTRACTUAL SERVICES
CHANGES IN CONTRACTUAL SERVICES PER BUDGET PROPOSAL
MAYOR'S PROPOSAL SUPPORTING DOCUMENT
prepared on April 21, 2008

MAYOR"S REQUESTED BUDGET
LINE ITEM il , , LINE ITEM TITLE PROPOSED BUDGET (ONGOING FY 07/08) ,NEEDED ADJUSTMENTS

I

(20,600)
(55.480)

208,114
26,645
40,000
10,000

239,920
120,000
18,000

255,650
300,000

14,400

64.480 64,480
3,500 3,500

25,000 25,000
150,000 150,000

4,800 4,800
720 720

1,440 1,440
50,000 50,000

28,672 30,000 1,328

255,650
382,706
21,467

84,000 84,000
205,000 184.400
111,000 55,520

2,500 2,500
70,000 72,600 2,600
64,080 45,680 (18,400)
2,120 720 (1,400)

211,000
30,000
45,000
13,433

245,000
104,000
22,000

RENT STABILIZATION PROGRAM ADMINISTRATION» BC430250

4 Security services
5 On·L1ne Property Information
6 Translations. Written
7 Systems - Contract Information Technology Services
8 Cell Phones
9 Translations, Oral- Hotline

10 Translations, Oral-Investigations & Enforcement
11 Environmental Studies
12 Contract Hearing Officer

~~

HOUSING DEVELOPMENT PROGRAM ADMINISTRATION· BC430150

1 Housing Information Management System (HIMS)
2 Occupancy Monitoring (see notes)
3 On-Une Property Information

CODE ENFORCEMENT PROGRAM ADMINISTRATION· BC430350

13 Cell Phones
14 Systems. Contract Information Technology Services
15 Securlly Services
16 Equipment Rental
17 Code Enforcement Inspection EqUipment
16 On-line PropertY Information
19 Translations, Oral

GENERAL ADMINISTRATION AND SUPPORT· BC43S000

22 Rental of Photocopiers
23 Cell PhoneS
24 Special Flnanclal Audits
25 Specialized Training Programs
26 Housing StUdies
27 Temporary Personnel Services
26 Records Retention



SCHEDULE 42

SPECIAL PURPOSE FUND SCHEDULES

CODE ENFORCEMENT TRUST FUND

Attachment 0

The Code Enforcement Trust Fund provides for the utilization of all monies collected from a fee assessed to owners of
multi-family residential complexes in the City. Receipts are used exclusively for the routine periodic inspections of these
rental properties for basic code enforcement and habitability. The Fund is administered by the Los Angeles Housing
Department.

Actual
2006-07

$ 12,293,433

$ 12,293,433

30,519,449
428,728

$ 43,241,610

EXPENDITURES
$

216,806

20,562,068

7,445,595

$

$

$

$

Estimated
2007-08

15,017,141

15,017,141

33,272,200
332,000

48,621,341

59,000
170,000

20,997,000

9,120,000

REVENUE
Cash Balance, July 1 , , .

Less:
Escrowed Ren!. , , ,.,.
Prior Year's Unexpended Appropriations .
Balance Available, July 1 .

Receipts , , , .
Interes!. , ," ,., .
Other. , , , , .

Total Revenue , , , ", , .

APPROPRIATIONS
City Administrative Officer. , , " .
City Attorney., .. , , , , "." ,.. " ", " '" ,.
General Services , , , .
Housing , , , , , ", , .
Information Technology Agency ,..
Unappropriated Balance, ,., , ,.. , ..

Special Purpose Fund Appropriations:
Reimbursement of General Fund Costs ..
Unallocated •...... " , , , , .

Budget
2008-09

$ 18,275,341

4,161,703
357,181

$ 13,756,457

33,119,200
331,510

$ 47,207,167

$ 62,045
165,295

23,064,093

8,577,499
15,338,235

$ 28,224,469

$ 15,017,141

$

$

30,346,000

18,275,341

Total Appropriations.. , , , , , , .

Ending Balance, June 30 .

$

$

47,207,167

• Billing cycle is on calendar year, not fiscal year. The majority of fees are collected in the last half of the fiscal year (January through
June), which results in an unallocated balance on June 30th. This balance funds programs between July through December of the
following fiscal year.



SCHEDULE 23

SPECIAL PURPOSE FUND SCHEDULES

RENT STABILIZATION TRUST FUND

Attachment E

Fees for the registration of rental units and other charges collected under the Rent Stabilization Ordinance, Section 151 of
the Los Angeles Municipal Code are deposited in the Rent Stabilization Trust Fund. Receipts are used exclusively for rent
regulation within the City. The Fund is administered by the Los Angeles Housing Department.

---,$__1_8"-,625,824

$

$

$

Actual
2006-07

6,897,257

6,897,257

10,626,278
164,059

17,687,594

$

$

$

Estimated
2007·08

8,517,207

8,517,207

11,149,000
262,000

19,928,207

REVENUE
Cash Balance, July 1 ..

Less:
Utility Maintenance Program (escrow account) .
Prior Year's Unexpended Appropriations .
Balance Available, July 1 ..
Loan repayment from other funds ..
Receipts* .
Relocation Services Provider Fee .

Total Revenue .

$

$

Budget
2008-09

7,800,207

556,406
161,477

7,082,324

11,149,900
393,600

EXPENDITURES
$

146,342

6,527,125
147

2,226,773
270,000

$ 9,170,387

$ 8,517,207

$

$

$

20,000
170,000

8,870,000

2,698,000
270,000
100,000

12,128,000

7,800,207

APPROPRIATIONS
City Administrative Officer ..
City Attorney .
General Services .
Housing .
Information Technology Agency .

Special Purpose Fund Appropriations:
Reimbursement of General Fund Costs ..
Fair Housing .
Relocation Services Provider Fee ..
Unallocated * .

Total Appropriations .

Ending Balance, June 30 .

$

$

$

21,526
165,295

8,210,118

2,562,234
270,000
120,000

7,276,651

18,625,824

* Billing cycle is on calendar year, not fiscal year. The majority of fees are collected in the last half of the fiscal year (January-June),

which results in an unallocated balance on June 30th. This balance funds programs between July-December of the following fiscal year.



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee J
Karen L. Sisson, City Administrative Officer

DEFERRED MUNICIPAL FACILITY CAPITAL PROJECTS

Memo No. 195

The Budget and Finance Committee asked this Office for a report back on eight
municipal facility projects recommended for deferral in 2008-09. The questions related to the
impact on the General Fund if funding for construction funding for these projects were included
in 2008-09.

We have attached a table showing the projected expenditures, project schedules, and
anticipated debt service for the eight projects, if MICLA funding were included in 2008-09. For
2008-09, the debt service for the eight projects would be $2,610,600.

KLS:JDC:05080065

Attachment

Question No. 367



CD MICLAEXPENDITUREPROJECTIONS MICLADEBT SERVICE
Project/Project Status 2007..Q8 2008-09 2009-10 2010-11 2007-08 2008..Q9 2009-10 2010-11

15 109th Street Poo/- 85% design.
Design Complete: Nov. 2008
Construction Start: April 2009
Construction Complete: April 2010

$810,000 $4,440,000 $4,350,000 $65,000 $421,000 $770,000 $770,000
14 Lou Costello Poo/- 80% design.

Design Complete: Nov. 2008
Construction Start: April 2009
Construction Complete: April2010

810,000 4,990,000 4,900,000 65,000 465,000 858,000 858,000
1 Lincoln Pool - 70% design.

Design Complete: Aug. 2008
Construction Start: Jan. 2009
Construction Complete: Jan. 2010

540,000 5,060,000 5,000,000 43,000 449,000 850,000 850,000
9 BOSS Southeast Yard - design

complete. Construction Start:
October2008 Construction
Completion: April 1010

81,000 6,535,000 6,535,000 5,000 430,000 855,000 855,000
11 BOSS Thatcher Yard - 85%

predesign. Design Completion:
March 2009 Construction Start:
September2009 Construction
Completion: March 2011 71,000 1,176,000 2,800,000 2,800,000 4,600 80,600 262,600 444,600

1 CD 1 Neighborhood City Hall -
Site acquired; however, no scope,
timeline, bUdget submitted

900,000 4,050,000 4,050,000 58,000 321,000 584,000
1 DOT Central Yard - no new site

acquired

0 5,200,000 10,000,000 10,000,000 338,000 988,000 1,638,000
4 Rainforest of the Americas - 75%

completed. Design Completion:
June 2008 Construction Start:
October2008 Construction
Completion: August 2010 400,000 4,200,000 1,300,000 369,000 473,000 473,000

TOTAL $2,712,000 $32,501,000 $38,935,000 $16,850,000 $182,600 $2,610,600 $5,377,600 $6,472,600



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer J
POLICE DEPARTMENT SWORN OVERTIME CONTROLS

Memo No. 196

During consideration of the Police Department's budget, the Committee
requested information on the Department's Sworn Overtime reduction efforts.

The two largest factors in sworn overtime usage are court overtime and
end-of-watch overtime. Because these represent the majority of sworn overtime usage, this is
where the Department has focused its overtime reduction efforts. The Department has
implemented a number of initiatives, controls, additional oversight, and new systems to
address these factors, including:

• Electronic Subpoena System: The test phase of this new system began in April,
with Citywide implementation anticipated early next fiscal year. This is anticipated
to greatly reduce the number of officers unnecessarily on call, as well as
reducing the issuance of subpoenas to wrong officers.

• Floor Warden Court Monitoring Program: By placing monitors in the courts to
ensure timely release of officers from court, the Department has seen a reduction
of almost 13 percent for the first quarter of 2008 compared to the same period in
2007.

• Receiving Teams at Regional Jails: By posting straight time officers at the
regional jails to handle booking of arrestees, arresting officers can return to field
duties (or clock off shift) almost immediately.

• Automation of the Daily Field Activities Report (DFAR): The pilot for this new
project is due to roll out later this month, with Citywide implementation expected
by October, 2008. The reports, which are currently completed by hand at the end
of the shift, will be automatically generated via a link with the dispatch system,
requiring only officer review, which can be completed from the MDC in the patrol
vehicle. The Department is also pursuing automation of a number of other
common patrol-related forms.

Through these efforts, it is anticipated that the Department will be able to keep
overtime within the 1.6 million hour cap funded in the Proposed Budget.

KLS:MC:040B0150

Question No. 20



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

Memo No. 197

Subject: LOS ANGELES HOMELESS SERVICES AUTHORITY 2008-09 PROPOSED
BUDGET DEPARTMENT LETTER TO BUDGET AND FINANCE

The Budget and Finance Committee requested a response from this Office concerning
the 2008-09 Proposed Budget Department Letter (attached) as submitted by the Los Angeles
Homeless Services Authority (Agency). The City's current 2008-09 funding commitments to
LAHSA is $19.0 million, $0.2 million less than the $19.2 million funds provided in the current
year. Of this amount, the City's GCP provides $6.7 million, continuing current level funding.
Funding from the Community Development Block Grant (CDBG) was reduced by $2.7 million,
from $9.3 million to $6.6 million, while Emergency Shelter Grants (ESG) increased by
$0.1 million, from $3.2 million to $3.3 million. To offset the reduction in CDBG funding, the
Community Redevelopment Agency provided $2.4 million. Therefore, the net change in overall
funding is $0.2 million.

The Agency's Letter addressed five key areas of concern totaling approximately
$4.3 million in additional funding needs. These areas and our comments are as follows:

1) New Image Homeless Shelter - Emergency Shelter - 170 additional beds 
$1,228,590. The Agency requests the restoration of funds to support 170 additional
beds at the New Image Homeless Shelter that were previously funded on a one-time
basis from the City and County. The Proposed Budget provides $4.7 million to
continue support of ten agencies that provide 706 Year Round Overnight Shelter
Program beds. Of these beds, 266 are at the New Image shelter site, which will
receive $1,777,000 in funding support. Approval of this funding request augments
the New Image funding to a total of $3,005,590 and will support 436 beds. The
Citywide count would rise to 876 beds. If approved, the New Image site would serve
up to 50 percent of all clients served. This funding request was amended
subsequent to the release of the Letter. The original request was for $968,418 plus
134 beds. These funds are for contracts that begin on July 1, 2008.

2) Year Round Overnight Shelter Operating & Case Management - $639,480. Funds
are requested to cover operating costs ($319,740) and case management services
($319,740) to be distributed among the existing Year Round service providers as a
cost of living increase. This funding request was amended subsequent to the release
of the Letter. The original request was for $613,200. These funds are for contracts
that begin on July 1, 2008.

3) Winter Shelter Program - $210,199 in additional funds. This program operates from
December 1st through March 15th

. The Agency reports that there are a total of 1,314
beds: 109 are City-funded; and 1,205 are funded by the City and County. The
Agency reports that 75 percent of funds are provided by the City, with 25 percent
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provided by the County. The Agency requests additional funds pay for additional
case management and operating funds. These contracts would be effective on
November 1, 2008. Therefore, the Agency may have some flexibility in the timing of
these funds until September 1, 2008.

4) Homeless Count 2009 - $288,618. This activity is mandated by the U.S. Department
of Housing and Urban Development (HUD). The Agency would like to secure
funding before initiating the Request for Proposals selection process for these
services by July 1, 2008. The total anticipated cost is $577,235 and is to be shared
with the County. These funds will be used to hire staff, train temporary workers
(including homeless individuals) and purchase supplies. The largest source of funds
overseen by the Agency is the HUD Continuum of Care (CoC) Program, authorized
by the McKinney-Vento Act. As a condition of receiving CoC Program funds (over
$60 million annually) HUD instituted a requirement that a count be conducted every
two years. The first count was conducted by the Agency in 2005. In September
2006, the City reprogrammed $410,000 in reprogrammed Urban Development
Action Grant (UDAG) funds to cover the City's cost of the $860,000 count
(C.F. 06-0489-S2). The County provided the balance of the funds ($410,000) and
the Agency provided the balance of the funds ($40,000).

5) Ex~anded City Emergency Shelter Beds - $t917,163 - 199 beds. As part of the
32n Program Year Reprogramming, one-time funds of $2.4 million (comprising a
combination of reprogrammed UDAG funds and prior year Emergency Shelter
Program grant funds) were provided to support 199 Emergency Shelter Beds for 17
months, from February 2007 through June 2008 (C.F. 06-0100-S12). Beds will close
without the continued funding. The target populations of the nine recommended
agencies vary from single adults, women and families. These funds are for contracts
that would begin on July 1, 2008.

Insufficient alternative funds are currently available to support all of these activities at
this time. It is a matter of Policy whether these activities and programs should be funded over
other Citywide priorities. The future availability of grant sources, such as CDBG,
reprogrammed UDAG or ESG funding, is contingent on the availability of future allocations or
the reprogramming of prior year funds for this purpose. The use of CDBG funds is further
restricted by public services and administrative expenditure caps. However, should alternative
funds be identified, it is recommended that the fourth request (2009 Homeless Count) be
funded as a first priority to ensure that future HUD CoC Program funds are not jeopardized. It
is also recommended that the Agency be instructed to report to Council relative to efforts to
obtain funds from outside sources, including, but not limited to research-oriented foundations
and other cities in the County to meet to costs of the 2009 Homeless Count.

KLS: AHS:02080224c

Attachment: Agency Letter

Question No. 255 and 256
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April 23, 2008

The Honorable Bernard Parks
Chairman, Budget and Finance Committee
c/o Lauraine Braithwaite, City Clerk
Room 395, City Hall
Los Angeles, California 90012

Re: Los Angeles Homeless Services Authority (LAHSA) General City
Purpose (GCP) Fund Request for Fiscal Year 2008-2009

Dear Councilmember Parks:

The Los Angeles Homeless Services Authority respectfully requests your
committee accept our letter in response to the Proposed Mayor's
2008-2009 City Budget. Your letter to City Agencies and Departments
dated March 28, 2008 was not sent to our agency. As a result, we did
not become aware of your request until April 21 ,2008 at 4:00 p.m.
during a conversation regarding the budget with City Legislative
Analyst Meg Barclay. We are hopeful that the information included in
this letter will be helpful to the Committee in assessing our General
Fund requests.

Foremost, we would like to thank the City for its continued support of
Homeless Programs and Services in the City of Los Angeles. Over
43,000 homeless people and families are without permanent shelter in
the City every night, making homelessness a daily crisis in the lives of
our most vulnerable citizens. Your continued funding of the 706
emergency shelter beds in the City is a vital and greatly appreciated
contribution to the fight against homelessness. Also tremendously
appreciated is your provision of funding for the LAHSA operations
infrastructure, which continually allows us to both better understand
the efficacy of homeless services programs, as well as ensure
programmatic and contractual compliance by service providers.

However, the proposed 2008-2009 Budget does not include funding for
a number of key initiatives. These unfunded initiatives include the
following:

1. 134 Bed Addition for New Image Emergency Shelter. The
proposed funding level for Emergency Shelter beds provides
funding to support the existing 706 emergency shelter beds
throughout the City of Los Angeles. New Image Emergency
Shelter has the capacity to operate 134 additional beds,
comprising a total of 400 beds operated by the Shelter. In the
past, New Image has operated these beds through the

- A Joint Powers Authority Created by the City and County of Los Angeles -
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provision of one-time funds from the County and City of Los
Angeles. The LAHSA budget submission for General City
Purpose Funds (GCP) included a request for $968,418 in
additional Year Round Emergency Shelter funds to provide
continued funding for New Image's 134 additional beds. This

funding would ensure that the City-funded Emergency Shelter capacity would
remain at a much-needed 840 beds on an ongoing basis.

2. Year Round Overnight Shelter Program Operating and Case Management.
LAHSA's 2008-2009 GCP budget request includes $306,600 in additional funding
for shelter operating costs ($1 per bed per day,) and $306,600 in additional
funding for increased case management. Increased case management services
would greatly bolster the ability of shelters to engage clients and assist them in
securing permanent housing or placement in housing programs. Without this
additional funding, the shelter system cannot succeed in helping clients find and
maintain permanent housing. Additionally, these shelters have operated with no
increase in payment rates since 2004. It is no longer acceptable for these
programs to maintain homeless people - they must help them. To facilitate the
shelters' success and that of our City's most vulnerable people, we must invest in
these programs and provide them with adequate resources.

3. Winter Shelter Program Additional Funding. We have requested $210,199 in
additional funding to continue the Winter Shelter Program in the City of Los
Angeles. The Winter Shelter Program provides basic food and shelter during the
inclement winter season. The Program operates from December 15t through
March 15th each year. In the past, the program has added approximately 1,700
beds countywide, with 109 beds provided exclusively by City funds. An
additional 1,205 beds have been funded jointly by the City and the County. Our
funding request is pro-rated between the City and the County based on beds
funded; a request for $68,369 has also been made to the County to fund their
share of the supplemental request for the Winter Shelter Program. This boost in
funding would provide additional operating and case management funds, with
the goal of addressing basic survival needs as well as placement into stable
housing. Our request is based on the significant difficulties the 2007-2008 Winter
Shelter Programs faced in achieving broad City coverage due to insufficient
funding for the program. The ability to effectively provide these vital services
depends upon adequate funding to support Program operations. Again, these
Programs have operated with no increase in funding since 2004.

4. Homeless Count 2009. Every two years, the Los Angeles Continuum of Care is
required by HUD to conduct a Homeless Count in support of their Continuum of
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Care Homeless Granting Program. LAHSA's 2008-2009 GCP budget request is for
$288,618 to support this HUD mandated Count. These funds are leveraged by an
annual Supportive Housing Program, Shelter Plus Care, and SRO Moderate
Rehab program awards of over $60MM each year in funding for homeless
housing and services. This cost is shared with the County, and a like request
representing 50% of the estimated total cost of $577,235 to conduct the Count
has been requested from the County.

5. New City Emergency Shelter Beds Program. In mid-2006, the City of Los Angeles
set a goal of adding a significant number of new Emergency Shelter beds.
Through June 30, 2008, one-time funding was committed to provide 199
additional Emergency Shelter beds in the City. Included in LAHSA's 2008-2009
GCP budget request is $1,917,163 to continue funding of the City's 199 additional
Emergency shelter beds. Without this funding, these 199 beds will be closed
effective June 30, 2008.

We have attached ATTACHMENT 0, E, Fand G from our GCP budget submission, which
provide details regarding the funds requested.

We sincerely appreciate your ongoing support for these vital programs serving the
City's most vulnerable, and encourage your support on these initiatives.

If you have any questions or comments, please call us directly at [213)683-3333. Either
Michael Arnold, our Chief Operating Officer, or I will be pleased to answer any
questions you may have. Again, thank you for your consideration.

Best regards,

Rebecca Isaacs,
Executive Director

RI/alp
Enclosures: Attachments 0, E, F, G

- A Joint Powers Authority Created by the City and County of Los Angeles -



ATTACHMENT E
2008-2009 Budget proposal

Year Round Overnight Shelter Program

City General
Agency No of Beds Purpose Funding

SRO Housing 100 657,000
New Image 266 1,777,000
LA Family Housing BO 545,600
Covenant House 10 65,700
The Salvation Army 6 39,420
People Helping People 110 774,550
Proyecto Pastoral 45 246,375
Jovenes, Inc. 3 19,710

EIMAGO, Inc, 37 243,090
EIMAGO, Inc, 27 224,230
Watts Labor Comm, Act.Comm. 22 95,832

Subtotal 706 4,688,507

Additional Funding Requests:
Admin Program Total

New Image Add'i Beds 134 88,038 880,380 968,418

Total Year Round Overnight Shelter Beds 840

Add'l Operating Cost Reimbursement 840 306,600 306,600
Add'i Case Management 840 306,600 306,600

Subtotal- YPR Program Enhancement Costs 613,200 513,200

Total Incremental YRP Program Costs 88,038.00 1,493,580.00 1,581,518.00

Note 1: $880,



City Funded
SRO Housing
MJ8 Recovery

loint County City Funded
EtMAGO
EIMAGO
EIMAGO
People Helping People
SROHousing
Santa darita Com Dev Corp
EIMAGO
Santa darita Com Dev Corp
long Beach Rescue Mission

Total Beds

For WinterShelter Beds serving City residents
Total Oty Funding
Total County Funding

Additional Winter Shelter Funding

ATTACHMENT F
2008-2009 Budgeted

Winter Shelter Program Enhancement

City Con Plan City General County Can Plan County General Total
location No of Beds Funding Fund BUdget Funding Fund Budget Budget Amount

Skid Row 35 91,550 91,550
South LA 74 117,991 117,991

109

Skid Row 114 308,825 17,207 326,032
Culver City 150 65,975 58/906 45,415 170,296
West los Angeles 160 187,318 16,520 203,938

South LA 236 250,585 6,605 104,544 42,804 414,538
Skid Row 10
Sylmar 125 160,585 10,052 170,647
Burbank 150 41,331 91,041 46,981 179,353
Santa Clarita 50
long Beach/South LA 200 24,505 36,121 60,627

1,205.00 1,234,i50 75,000 290,612 135,200 1,734,972
1,31400

75% 1,309,160
25% 425,812

1,734,972

Operating Costs
Case Management Costs

Total Additional Funding Requested

105,099,70
105,099,70

210,199.41

34,184.30
34,184.30

68,368.59

139,284.00
139,284,00

278,568.00



ATTACHMENT 0
2008-2009 City General Purpose Fund Budget

2009 Homeless Count Budget

2009 Greater Los Angeles Homeless Count

County
Allocation

For
Personnel and
NonPersonnel

City
Allocation

For
Personnel and
NonPersonnel

Total of
All Personnel

and Non·
Personnel Cost

6 month

Total Cost of
Project with

All Staff
Anuual

%of Time Amount
DESCRIPTION
Positions*

Account ShortTitle

PERSONNEL
Vacant Position5100

Account Code

- ---
Vacant Position Administrative Assistant (Temp Agency) 100% 35,000 $ 17,500 $ 8.750 $ 8,750
Vacant Position Administrative Assistant (Temp AQency) 100% 35,000 $ 17,500 $ 8.750 $ 8,750
Vacant Position Volunteer Coordinator 100% 45,000 $ 22,500 $ 11,250 $ 11,250
VacantPosilion Planning Interns (two) 100% - $ . $ - $ -

TOTAL SALARIES 115,000 57,500 28,750 28,750

5150 BENEFITS 28%· 32,200 16,100 8,050 8,050
TOTAL PERSONNEL $ 147,200 $ 73.600 $ 36,800 $ 36,800

...

::~!:ni\(: ,~;n::1 f', ~~W~J:·(;.;;, ::
~ ~;\~:\::~ ~.::, ',..

NON-PERSONNEL
OFFICE EXPENSES

REPORT PRODUCTION
VEHICLE RENTAL
ENUMERATiON SUPPLIES
DEPLOYMENT AND TRAINING FACILITY
RENTAL AND SECURITY AT
DEPLOYMENT CENTERS

DESCRIPTION
postage for S&I Count, inventory update,
acknowledgements and computer supplies
Report graphic design and photos
Van rental for street counL includes parking validation

supplies for nights of streel count and for enumerators
30 deployment and 10 training facilities wllh security
guards at each deployment center

. . ' .. :.:" . " \ ~

2,130

15,000
3,550

14,255
12,200

1,065

7,500
1,775
7,128
6,100

1,065

7.500
1,775
7,128
6,100

PAID GUIDES - Homeless and formely
Homeless

PROFESSIONAL SERVICES

payment for Homeless/formerly homeless enumerators
and survey interviewers and phone cards

Consullants for large sample telephone survey, statistcial
projections, hot spot idenlificalion, statistical reviewers,

86,000 43,000 43,000

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES

and technological services

~elephone Survey
Statistical Projections
Hot Spotldentlficalion
Reviewers
Technology Consultant (web based volunteer
registration, on line institutuion count, email
reminders

TOTAL NONTPERSONNEL
TOTAL BUDGET

::::'::'(.:: ;.: ;,,:.:.

····.1 $

$
$

155,000.00
168,000.00
20,000.00
7,500.00

20,000

503,6351 $

577,2351 $

77,500
84,000
10,000
3,750

10,000

251,818 I $

288,6181 $

77,500
84,000
10,000
3,750

10,000

251,818
288,618

Page 1 of 1



ATTACHMENT G
CITY OF LOS ANGELES EMERGENCY SHELTER PROGRAMS

July 1, 2008 to June 30,2009

c.&.ri.t.t~c~pr~1{l~;~i;!;;}Yi;;;~!'!:;;:~ ~;(i;m;;i:!;;i,;m;~ill8mii;IA-adresS1;8!ii!::;1:f,j,t; ;;i/ :[,~~j~i;)li(;pmlcJtY7.tpwn~6.!pm@H].li\m;1J:~rg~l:RpPUfatii.lriiiii;D~eas'l :R~teJB.~dHlghfjl#.;pfiD.ays:ICpnthtctiAm'6unt

LAMP. 1627 S. San Julian Jhos Angel~ __l~L Sin9Je Adults j '}_LJJ_~__.~?--=~[ 365 $ 346,750
SRO Housing IRuss and Panama Hotels ILos Angeles r 9 I Single Adults ! 25 I $ . 25.00 I 365 $ 228.-125
~_'~__'H__~.......~".'_'~JOd~J~'~"~.~.~~._~.~._ ...__~~__._~ ....•__......._.~~ .•••••~.~. ._...--_........_M_....-~~.~_ .. ~~.~_~_~_~._." .._.~ ".".._...-._". ~. .__ ~ . ~ .__.__ .1

MJB Recovery !1725 W. Vernon !Los Angeles I 8 I Single Adults ! 40 ! $ 20.00 t 365 $ 292,000
-.-.-.---~._---_._._------_.--."--'-----'-'._-~----'- __~ ~__...._r~_.. ----1---.--'----.-...-.-.. 1 , ;

LA Family Housing !7843 Lankershim Blvd. IN. Hollywood I 6 I Single Adults/Families' 8 i $ 25.00 I 365 $ 73,000
~----'--------------------------'---"-""---'--'------·--------------·.1-·-------------····---· r---····---- ••_------_... - •.._---.-._-----------_.

~~~e!~!!_~ro9res~_. 1~14g Su,nland Boulevard !~un y~~~y__.L~J_..__~!~fJle_Ad~~ 1 1_7_! $ 25.0_QJ 365 $ 155,125
New Directions 112536 Mitchell Avenue iLos Angeles I 2 I Women i 8 ! $ 25.00 i 365 $ 73,000
--~------~----~-------~--.----.--~ ..._---..----..----.-----~ ..--...-_.~------.-.------.--._.-=-._ ..~..,_.--...... .__. ....._~..~~._._ .. .l_,__...·. __.·._·__.··.•.•--·,.....,·-.-··..·•••----....·-........--·--1

Harbor Interfaith Shelter 1663 W. Tenth Street lSan Pedro ! 151 Families '12 I $ 25.00 i 365 $ 109,500
~kid Row Development Corp. -----!543 S. Crocker tLos Angeles-·-]lLn-~---Sin~e-Aduits·--·I----20--Tr------25~Q(n 365 $ 182,500
.... _.--._~ .. .__~..~ .........~ ~__...._ .. ....-__,~_.._~_~~_~~~~_,_~.---.... ... r_...~__.~... ~~~ .............-__. ~_~~_~ ~~ .._ ..... . ~__.__~_~

Weingart Center Association 1566 S. San Pedro Street ILos Angeles i 14 i Single Adults ! 31 I $ 25.00 1 365 $ 282,875

TOTAL PROGRAM COST $ 1,742,875
10% LAHSA ADMINISTRATION $ 174,288

I ?/T.OTALV$:i/i!;:;i~:1 ;917;163;;1

Nine programs in the City of Los Angeles received 17-months of fundfng beginning February 2007 and ending June 2008.

With one exception, these programs were funded as Emergency Shelters in which participation in supportive services such as case management and
employment services is mandatory. As contractors are required to provide comprehensive supportive services, the rate of $25 per bednight was used
to calculate their total budget, which is reimbursed based on actual costs.

The one exception is MJB Recovery. MJB Recovery had previous experience operating the intended site as a Winter Shelter Program. Prior to program
implementation, it was determined that MJB Recovery would continue to operate like other Year Round Overnight Emergency Shelter Programs
that had expanded from the Winter Shelter Program.

In these programs, supportive services are available but participation is not mandatory. This removes a barrier that often prevents service-resistant
persons from seeking shelter. This program model is inherently less expensive that the Emergency Shelter model described above in which participation
in services is mandatory. In the prior contract, MJB Recovery Was funded at a rate of$19 per bednight. As this program is operating in the manner of
LAHSA's other Year Round Overnight Emergency Shelter programs that will be funded at a rate of $20 per bednight for FY 2008-2009, LAHSA has
applied the same rate of $20 per bednight for MJB Recovery.
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L Sisson, City Administrative Officer~~

Memo No. 198

Subject: CULTURAL AFFAIRS - ADJUSTMENTS TO SPECIAL APPROPRIATIONS
FOR GRANT RECIPIENTS

The attached are proposed changes submitted by the Department of Cultural
Affairs regarding the grants list under the special appropriations. This Office recommends the
attached changes, which have no financial impact.
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Question No. N/A



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

The Cultural Affairs Department awards funds on an annual basis to organizations and individuals to present artistic
productions citywide. These productions encompass all categories of the arts, such as visual arts, performance arts,
dance, music, photography, and literary arts. Additionally, the Department produces and supports festivals, fairs and other
special events celebrating the City's diverse cultures and traditions.

The following is the detailed list of the Department's Special Appropriations for the fiscal years of 2007 through 2009.

EXPENDITURES ANDAPPROPRIATIONS

138,500

4,200
4,000

5,000
8,000
6,000

3,800

5,000
17,000

6,500

3,500

8,000
6,000

6,000

7,500
6,000

5,000
3,500
6,500

8,500
7,500

5,000

6,000

SPECIAL I • CULTURAL GRANTS FOR FAMILIES AND YOUTH

$ 100,800 $ 127,500 $ 127,500 A. DANCE CONCERTS AND CLASSES _$'--_--'-_
Artist Consortlurn., , , , , .
Benita Bike's Dance Art Inc .
Body Weather Laboratory ,., , .

Collage Dance Theatre, .., , , " , .
Contra-Tlernpo. , , , ,., ,..,.,.,..,..,.,., ,.., ,..,.,.,." .
Culture Shock Dance Troupes, Inc ..

Dancessence Inc , " , .

Diavolo Dance Theatre , ..

Francisco Martinez Dance Theatre ..
Helios Dance Theater. , ,., ..

Jazz Tap Ensemble Inc , , , , ..

Keshet Chaim Dancers .
Loretta Livingston and Dancers, , , , ,..

Los Angeles Chamber BalleL , , , ,
Los Angeles Choreographers & Dancers .

Lula Washington Contemporary Dance Foundation ..
Praxis Project, Inc " , , ,.,..,..

Rangoli Dance Company ,., , " " ,..
Rhapsody in Taps Inc , " ,., ,

Rosanna Gamson World Wide Inc ..
San Pedro City Ballel. , ,.,..,.,., , , .

Viver Brasil Company , , , , ..

244,800

6,500
6,000

25,000
9,500

2,300
5,000

25,000

9,000
9,000

5,000
17,000
9,500
5,000

25,000
7,000

9,000
30,000
40,000

$ 225,000 B. FILM FESTIVAL AND PUBLIC TELEVISION $
-'---~:::-::-

The Artivist Collective Inc , , , .

Black Hollywood Educational Resource Center .
Community Television of Southern California, aka KCET ..
Dance Camera West , , , , , "., .

Filmforum, Inc , , , , "., ..
Filmmakers United ..,., , , ,., , , ,.., ..
FIND ..',..,.,.,.,., ,.,., , ,., , ,..,." , ,.", ..,., , , ,'.,.,

Indian Film Festival of Los Angeles .

Inner-City Filmmakers , ,.,.."., " " ",
International Documentary Association.... ,., " , , , .

Japanese American Cultural and Community Center. ..
L.A. Freewaves, ,.., ,.., ,., , ,
Latin American Cinemateca of Los Angeles .

outtest.i., ,., ,.,.,., ,."., ,." , , , , ,., '.',.,.
Polish American Film Festival .
Southern California Asian American Studies CentraL ..
Southern California Public Radio ,.., ,.." , ,., , ..

Women in Film , , ..

$ 225,000$ 218,000



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

23,000

7,000

9,000
7,000

$ 28,000 C. LITERATURE AND PUBLISHING $
-'----'--

Beyond Baroque Foundation .
PEN Center USA West.. .

Wordsville, Inc .

$ 28,000$ 78,000

264,000

8,000
9,000

5,000
25,000

7,000
6,000

10,000

8,000
7,500

7,000

4,000
14,000

5,000

43,000
15,000

40,000
7,000
6,500

5,000
25,000

7,000

$ 282,500 D. MUSEUM PROGRAMS AND EXHIBITIONS $
-'--~:-'-=-:=-

A+D Architecture + Design Museum, Los Angeles .

A Window Between Worlds .
Angels Gate Cultural Center .

Armand Hammer Museum of Art and Cultural Center, Inc ..
Arts &Services for Disabled Inc ..

Center for Land Use Interpretation ..
Center for the Study of Political Graphics .

Community Partners FOB Materials &Applications ..

LAArtcore .

LAXART .
Los Angeles Art Association ..
Los Angeles Contemporary Exhibitions .

Los Angeles Forum for Architecture .

Museum Associates dba Los Angeles County Museum .
Museum of Contemporary Art ..

Otis Art Institute ..
Petersen Automotive Museum Foundation, The ..

Pharmaka.................................•...•..•.•...............•.....•....................
Project X Foundation for Art and Criticism ..

Southern California Institute of Architecture ..
The Velaslavasay Panorama ..

$ 282,500$ 384,500

324,400

3,500

6,000

9,000
7,000

3,000
11,000

5,200
4,000

7,000

2,500
24,000

5,000
8,500

8,000
45,000

45,000
40,000

2,500
3,500
3,500

9,000
3,000

12,000
3,500

6,000

$ 316,900 E. MUSIC CONCERTS AND CLASSES $--:.._...;;,;;;,..:..:..:..,;,.;-
Afro-American Chamber Music Society Orchestra .
American Composers Forum .

American Youth Symphony Inc ..
California EAR Unit. .

Chamber Music Palisades .

The Da Camera Society .
Debussy Trio Music Foundation ..

Friends of Los Angeles Bach Festival.. ..

INCA, the Peruvian Music &Dance Ensemble ..
Korean Philharmonic Orchestra ..

Los Angeles Chamber Orchestra ..
Los Angeles Chamber Singers .

Los Angeles Jazz Society .
Los Angeles Jewish Symphony .

Los Angeles Master Chorale ..
Los Angeles Opera Company .
Los Angeles Philharmonic Association ..
Melodia Sinica ..
Monday Evening Concerts .

Piano Spheres ..
Plaza de la Raza ..
San Fernando Valley Youth Chorus, Inc .
Santa Cecilia Opera and Orchestra ..

Saturday Night Bath Concert Fund ..
Soc. for Activation of Social Space through Art & Sound ..

$ 316,900$ 285,000



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

MUSIC CONCERTS AND CLASSES (Continued)

South Bay Chamber Music Society ..
Southwest Chamber Music Society .

Symphonic Jazz Orchestra .

Vox Femina Los Angeles ..
Young Musicians Foundation .

3,500

8,000
5,500

5,700
25,000

400,000

4,000
6,000

40,000

22,000
6,000
6,000

4,000
30,000

3,000
7,000

9,000
8,000

25,000
25,000

8,000

22,500

7,000
5,000

8,000
6,000

3,000
6,500

6,500
3,500

6,000
5,000

3,500

7,500
3,000

17,000
6,000

8,000
6,000
5,000

15,000
6,500
3,500

5,000
6,000

3,000
10,000

3,000
7,000
3,000

$ 402,500 F. THEATRICAL PLAYS AND WORKSHOPS $
~--.,..:.."..,...,,-

24th Street Theatre......... $
The Actors' Gang ..

Autry National Center of the American West.. ..

Bilingual Foundation of the Arts ..
The Black Dahlia Theatre .
The Blank Theatre Company ..

Celebration Theatre ..
Center Theatre Group of Los Angeles ..

Circle X Theatre Company .
Cities at Peace Inc .
Community Partners FBO Outlaw & Order .

Company of Angels, Inc ..
Cornerstone Theatre Company Inc ..

Deaf West Theatre Inc .

East Los Angeles Classic Theatre .

East West Players .
Edgefest. .

FirstStage .

FITLA International Latino Theatre Festival of Los Angeles ..
Geffen Playhouse ..
The Ghost Road Company ..

Greenway Arts Alliance ..
The Imagination Workshop .

Indecent Exposure .

Independent Shakespeare Co. Inc ..
Los Angeles Poverty Department.. ..

Los Angeles Women's Shakespeare Company (LAWSC) ..

Musical Theatre Guild ..
New One-Act Theatre Ensemble .

Odyssey Theatre Foundation ..
Other Side of the Hill Productions Inc .

REPRISE! Broadway's Best.. ..
Robey Theatre Company ..
Shakespeare At Play : .
Shakespeare Festival LA ..

SINERGY Theatre Group! Grupo De Teatro SINERGIA .
Son of Semele, Inc ..

Theatre West. .
Towne Street Theatre .

UPE Enterprise Inc ..
Virginia Avenue Project. .
Watts Village Theater Company .

Will's Players .
Ziggurat Theatre Company .

$ 402,500$ 390,700



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

$ 137,400 $ 57,200 $ 57,200 G. TRADITIONAL FOLK ARTS AND CULTURAL HERITAGE $ 34,500
An Claidheamh Soluis (aka Celtic Arts Center) ............................. 5,000
California Traditional Music Society ............................................... 10,000
Kim Eung Hwa Korean Dance Academy.................................... 4,000
Kodo Arts Sphere America ............................................................ 3,500
The Music Circle........................................................................... 7,000
Thai Community Art &Cultural Center.......................................... 5,000

$ 433,200 $ 353,000 $ 353,000 H. VARIETY ARTS AND EDUCATION $ 407,500
About Productions ......................................................................... 8,000
Arroyo Arts Collective .................................................................... 4,500
Artwallah ....................................................................................... 7,500
Assoc. for the Advance. of Filipino American Arts &Cult.............. 10,000
Bluepalm: Art, Culture, Education (ACE)....................................... 5,000
California Institute of the Arts ........................................................ 60,000
Eagle Rock Community Cultural Assn ........................................... 6,500
Foundation for World Arts ............................................................. 9,000
Friends, Foundation of the Ca. African American Museum ............ 5,000
Friends of Villa Aurora Inc............................................................. 6,000
Grand Performances..................................................................... 40,000
Great Leap Inc.............................................................................. 7,000
H.E.Art Project. ............................................................................. 12,000
Hollywood Arts Council .................................................................. 7,000
HUC-Skirball Cultural Center ......................................................... 25,000
Inner-City Arts ............................................................................... 35,000
Japanese American National Museum.......................................... 25,000
L.A. Theatre Works....................................................................... 18,000
Latina Dance Projects ................................................................... 4,000
Levantine Center........................................................................... 2,000
Los Angeles Women's Theatre Festival ........................................ 5,000
Machine Project. ........................................................................... 4,000
Miracle Mile Players Inc................................................................. 3,500
Museum of Jurassic Technology, The........................................... 6,000
New Town Pasadena Foundation .................................................. 5,000
Pan African Film Festival ............................................................... 8,500
Performing Arts Center of Los Angeles County........................ 40,000
Red Nation Celebration ................................................................. 3,500
Rogue Artists' Ensemble ............................................................... 4,000
TA'YER. ........................................................................................ 6,000
TeAda Productions ........................................................................ 5,000
Theatre Movement Bazaar Inc...................................................... 2,000
Theatre of Hope Inc....................................................................... 5,000
We Tell Stories, Inc....................................................................... 8,000
World Stage Performance Gallery................................................. 5,500

$ 373,284 $ 68,000 $ 68,000 I. ARTS BUSINESS EDUCATION AND CAPACITY BUILDING $ 64,000
Arts for LA..................................................................................... 5,000
California Lawyers for the Arts ....................................................... 4,000
Center for Cultural Innovation ........................................................ 10,000
Southern California Center for Nonprofit Management............ 15,000
Ford Theatre Foundation ............................................................... 7,000
Los Angeles Theatre Alliance ........................................................ 17,000
Nat. Latino Arts, Education & Media Institute (NLAEMI) ................ 6,000



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

174,276

55,200

54,900

47,000
12,000
5,176

$ 211,400 J. COMMUNITY ADVANCEMENT $
-'----'---

18th Street Arts Complex ..

Center for Cultural Innovation ..
Garland Kirkpatrick or Louise Sandhaus .

Grand Performances ..
Los Angeles Municipal Art Gallery Associates (LAMAGA) .

$ 227,885$

$ 2,400,884 $ 2,088,485 $ 2,072,000 TOTAL - SPECIAL I - CULTURAL GRANTS $ 2,074,976

SPECIAL II - COMMUNITY CULTURAL PROGRAMS FOR FAMILIES AND YOUTH

$ 663,000 $ 737,000 $ 699,000 $ 376,536
$ 23,500 $ 23,500 $ 23,500 African American History Month Programs .................................... $ 23,500

23,500 23,500 23,500 Asian American History Month Programs...................................... 23,500

15,000 15,000 15,000 Central Avenue Jazz Festival. ....................................................... 15,000
110,000 72,000 72,000 Community Arts Classes for youth ................................................ 72,000

60,000 120,000 120,000 Community Arts Partners Program ................................................ 90,000

150,000 300,000 300,000 Council Civic Fund ($20,000 per Council District)"

20,000 10,000 Cultural Treasures Program ..........................................................

90,000 90,000 90,000 Folk and Traditional Arts Program ................................................. 90,000
22,500 29,500 1,500 LA Cultural Tourism and Promotion ............................................... 9,036

23,500 23,500 23,500 Latino Heritage Month Programs................................................... 23,500
5,000 5,000 Los Angeles Municipal Arts Gallery .............................................. 5,000

100,000 Program Support...........................................................................
25,000 25,000 25,000 Watts Towers Jazz &Drum FestivaL ........................................... 25,000

$ 375,000 $ 325,000 $ 325,000 K. YOUTH ARTS AND EDUCATION SERIES ................................... $ 245,226

Art of Elysium ................................................................................ 13,800
Art in the Park............................................................................... 7,000
Arts Share Los Angeles................................................................. 12,500

Bethune Theatredeanse................................................................ 14,000
Create Now................................................................................... 9,000

Echo Park Film Center .................................................................. 13,000
Floricanto Dance Theatre .............................................................. 10,000

Friends of the Junior Arts Center ................................................... 8,000
Gabriella Axelrad Education Foundation ........................................ 14,500
Inside Out Community Arts, Inc..................................................... 14,000

J.U.I.C.E. (Community Partners) ................................................... 10,000

LA Commons (Community Partners) ............................................. 10,000
Live Arts Group ............................................................................. 5,000

P.S. Arts ........................................................................................ 12,000

Ryman Arts ................................................................................... 12,000
Side Street Projects ...................................................................... 5,000

Street Poets Inc............................................................................. 8,000
The Harmony Project.. .................................................................. 10,000

The Unusual Suspects Theatre Co................................................ 15,000
The Will Greer Theatricum Botanicum .......................................... 5,500
Theatre of Hearts .......................................................................... 14,000
Theatre of Will ............................................................................... 3,000
Venice Arts: In Neighborhoods...................................................... 14,000
Program Support........................................................................... 5,926

$ $ 116,491 $ 116,491 L. COLA CITY OF LOS ANGELES FELLOWSHIPS $ 150,000
Gloria Alvarez................................................................................ 10,000
Bruce Bauman .............................................................................. 10,000
Natalie Bookchin ........................................................................... 10,000



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

COLA CITY OF LOS ANGELES FELLOWSHIPS (Continued)

Jane Castillo .
Joe Davidson .

David DiMichele .
Alejandra Flores .

Bia Gayotto .
Willie Robert Middlebrook, Jr ..
Lionel Popkin .

Houman Pourmedhi ..

Maureen Selwood ..
Eloy Torrez .

Shirley Tse .

Cheng-Chieh Yu .

10,000

10,000

10,000

10,000
10,000

10,000
10,000

10,000
10,000

10,000
10,000

10,000

261,500

4,000
9,000
5,000

9,000
4,000

3,000
10,000

5,500
7,000

7,000

6,500

7,000
8,000
6,000

9,000
5,500

5,000

7,500
5,000

4,000

8,000
7,000

7,500
5,500

7,500
8,000
5,500

7,000
5,500
7,500
4,000

5,500
5,000
7,000

5,000
6,500
7,500

6,000
8,000

$ 250,509 M. OUTDOOR FESTIVALS AND PARADES $
-.:..._~.:..:..o-.;..;,-

A Place Called Home .

African Marketplace .
Aliso Business Community, Inc .
Angels Gate Cultural Center ..

Arts Education Consulting Service ..
ARTScorpsLA .

Boyle Heights Chamber of Commerce .
Chinese Chamber Cultural Foundation ..

Community Build Inc ..

Earthways Foundation .
Encino Chamber of Commerce ..

FAMILI, Inc .
Foothill Optimist of Sunland .

Fourth of July Celebration at Hansen Dam .
Friends of the Family .

Gabrielino Tongva Springs Foundation ..
Granada Hills Chamber of Commerce .

National Council of Jewish Women, Inc .

Heroes of Life, Inc .
Highland Park Chamber of Commerce .

International Eye, Los Angeles .

International Humanities Center ..

Israel Independence Day Festival .
Kiwanis Club of Chatsworth ..
Kwanzaa Heritage Foundation ..

Main Street Canoga Park .
Multiethnic Peace and Reconstruction Fund .
Nisei Week Foundation ..

North Figueroa Association .
Regional Organization of Oaxaca .
South Robertson Neighborhoods Council, Inc .
Stage of The Arts, Inc .

Sunset Junction Neighborhood Alliance .
Tia Chucha's Centro Cultural., .
Valley Cultural Center .

Venice Artist Forum .
Watts Summer Festival, Inc .
Watts Towers Community Action Council ..

Women's 20th Century Club ..

$ 256,500$ 425,000



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

OUTDOOR FESTIVALS AND PARADES (Continued)
Woodland Hills-Tarzana Chamber of Commerce.......................... 4,000
Yiddish kyat Los Angeles............................................................... 7,000

$ 1,463,000 $ 1,434,991 $ 1,391,000 TOTAL - SPECIAL II ......................................................... $ 1,033,262

$ 3,863,884 $ 3,523,476 $ 3,463,000 TOTAL SPECIALS I and II............................................................ $ 3,108,238

SPECIAL III - CITYWIDE /REGIONAL ARTS SUPPORT

$ 395,000 $ 349,491 $ 349,491 $ 301,491
$ 20,000 $ 8,000 $ 8,000 Bridge Gallery/Slide Registry......................................................... $

300,000 290,000 290,000 Sony Pictures Media Arts Program ................................................ 250,000
1,491 1,491 Los Angeles Municipal Art Gallery Associates (LAMAGA) ............. 1,491

20,000 20,000 Murals Maintenance and Preservation ........................................... 20,000
75,000 Matching Grant Program ........................................................

30,000 30,000 Music LA....................................................................................... 30,000

$ $ 33,509 $ 33,509 N. COLA CITY OF LOS ANGELES FELLOWSHIPS $

$ 335,000 $ 290,000 $ 270,000 O. REGIONAL ARTS ASSISTANCE/ARTISTS - IN RESIDENCE $ 300,000
Ana Maria Alvarez ......................................................................... 10,000
Adelina Anthony............................................................................ 10,000
Gail Brown..................................................................................... 10,000
Patrick Brown................................................................................ 10,000
Barbara H. Clark ............................................................................ 10,000
Keith Cross ................................................................................... 10,000
Sandra de la Loza......................................................................... 10,000
Carlinhos De Oliviera ..................................................................... 10,000
Thirza Defoe.................................................................................. 10,000
Alejandra Flores ............................................................................ 10,000
Cristina Frias ................................................................................. 10,000
Theodore A. Garcia ....................................................................... 10,000
Duncan Gilbert............................................................................ 10,000
Wakana Hanayagi. ........................................................................ 10,000
Michael Kearns ............................................................................. 10,000
Dzidzogbe (Beatrice) Lawluvi. ....................................................... 10,000
Bobby Matos ................................................................................. 10,000
Phillip Tiger Munson ...................................................................... 10,000
Kathleen O'Mara ........................................................................... 10,000
Henry Ong..................................................................................... 10,000
Olivia Regalado ............................................................................. 10,000
Sam Robinson ............................................................................... 10,000
Leslie Schwartz ............................................................................. 10,000
Jamaiel Shabaka........................................................................... 10,000
Barry Shils ..................................................................................... 10,000
Sri Susilowati. ................................................................................ 10,000
Don Tinling .................................................................................... 10,000
Teresa Tolliver. ............................................................................. 10,000
Krisitina Wong ............................................................................... 10,000
Vibul Wonprasat. ........................................................................... 10,000

$ 730,000 $ 673,000 $ 653,000 TOTAL - SPECIAL III .......................................................... $ 601,491

$ 4,593,884 $ 4,196,476 $ 4,116,000 TOTAL SPECIALS I, II and III....................................................... $ 3,709,729
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

, May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer 11(

Memo No. 199

Subject: CULrURAL AFFAIRS MEMO REGARDING BRIDGE GALLERY PROGRAM

Your Committee requested that Cultural Affairs report back with a proposal to
restore $8,000 for the Bridge Gallery Program. If the Committee restores this program, the
Department is recommending that $8,000 be re-appropriated from current year program
savings (Fund 100). It appears that these funds may be available for the Bridge Gallery
Program.

The attached memo discusses the Department's request to restore five regular
authority positions without funding and the Department's proposal to restore the Council Civic
Fund program. Cultural Affairs has also attached information regarding private and public
funds received.

KLS:DM:OBOB0261c

Question No. 209



CITY OF LOS ANGELES zono \,.,',' -7
INTER-DEPARTMENTAL CORRESPONDENCE llJO

DATE:

TO:

FROM:

May 2, 2008

Councilmember Bernard Parks, Chair

SUBJECT: DCA FY 08-09 Budget and Finance Committee Presentation

Thank you for your careful consideration of the Department of Cultural Affairs' Budget Memo
dated April 22, 2008 as well as my presentation at yesterday's Budget hearing. As a new General
Manager it was an affirming experience.

It is extremely important that the Budget and Finance Committee agree with the Department's
recommendation to direct $312K of existing funds towards a two-year, 2:1 match totaling $150K
from the Durfee Foundation, thus allowing us to launch a public-private partnership to support
International Cultural Exchanges, as outlined in my memo dated April 22, 2008. We would
appreciate your assistance in ensuring that this item is included in the CLA report to the Budget
and Finance Committee and then to the full Council.

Explicitly, we request that the Controller be authorized to revert $311,683 from Fund 516,
Account W516, Department 30, FY 05 to Fund 480 and appropriate from there to Department of
Cultural Affairs, Department 30 as follows:

Fiscal Year Fund Account Amount

a.)

b.)

FY09

FY09

TOTAL

FI00/30 International Cultural Exchange Grants Program

F480/30 International Cultural Exchange Grants Program

$150,000.00

$161,683.00

$311,683.00

Further, though Councilmember Greuel unfortunately had to leave before our Department's
presentation and this was not discussed, she had recently inquired about our Department's
request that funding for five positions be eliminated, but that we be allowed to retain the position
authorities. DCA is in agreement that the funding of five positions be eliminated as a cost
savings measure. However, as Department ofRecreation and Parks General Manager, John
Mukri so eloquently posited, re-instating positions in the future will pose a degree of difficulty
that is inconsistent with our mandate to manage our departments in a cost-effective manner. I am
planning to re-connect with Councilmember Greuel on this matter, which affects not just DCA
but a number of City Departments.



The Committee also inquired about the Mayor's proposal to cut funding totaling $8K to the
popular Bridge Gallery at City Hall. As oftoday, the Department has identified, and the CAO

. has confinned, that pCA has $40K, primarily from canceled prior year grants, which we could
I

use towards this, while the $32,000 balance can be used as part ofthe $75K CM Hahn wishes to
provide to the Mingus Youth Arts Center. We will need Council authorization to accomplish
this and will work with Councilmembers Hahn and LaBonge to accomplish these two tasks.

As a follow up to yesterday's proceedings we have enclosed the following items to provide
further details based on your inquiries regarding DCA's increased grants attainment record and
current status of the Council Civic Fund.

1. DCA Development Report - Total Funds Raised
2. Council Civic Fund Report as ofMay 1,2008

As the Development Report details, DCA has successfully raised nearly $5.5M this fiscal year
compared to a total of $851K last fiscal year.

Based on your comments yesterday, we have developed a possible scenario for how to continue
the Council Civic Fund program, though at a lower amount, without having to identify the entire
$300,000 cut proposed in the Mayor's budget for next fiscal year. As the enclosed report notes
there is currently a $262,674 balance in the Fund as ofMay 1, 2008. If this balance is re
appropriated equitably among the 15 Council Districts beginning July 1, the Fund would yield
$17,511 per Council District, assuming that no further expenses are encumbered. Re
appropriating the remaining funds could save the program next fiscal year without significantly
diminishing current year levels. However, if you desire to fully restore the fund to $20,000 per
District, we urge you not to identify funds available to DCA as a source.

Finally, in light of Councilmember Rosendahl's comments about DCA creating a museum store
at Hollyhock House, I am pleased to provide you and each Committee member with an example
of the products (and programs) available at the Watts Towers.

Cc: Councilmember Wendy Greuel
Gerry Miller, ChiefLegislative Analyst
Karen Sisson, City Administrative Officer
Jimmy Blackman, Deputy Chief of Staff



City of Los AD!teles Department of Cultural Affairs
Development Report - Total Funds Raised
FY 2006/07, FY 2007/08, and FY 2008/09

Summary:

FY2006/07 FY2007/08 FY 2008109

Government 1Foundation Grants Awarded $4,533,345
Corporate 1 Individual Donors $851,450 $935,130 $765,000 *

subtotal $851,450 $5,468,475 $765,000

Government 1Foundation Grants Pending $0 $3,269,982

Government 1Foundation Grants Projected $0 $0 $2,000,000

Total Awarded, Pending, and Projected: $851,450 $8,738,457 $2,765,000

* Indicates FY2008/09 Pledges fromCorporate 1 Individual Donors

Government 1 Foundation Funding to Outside Agencies
on Behalf of DCA Facilities / Programs

FY2006/07 $250,000

FY2007/08 $2,035,000

FY2008/09 $300,000

Total: $2,585,000

Updated: 512108 Page 1
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FY 2007/08 Government 1Foundation Grants Awarded Amount
Awarded Purpose

CCHE $2,418,750 Vision Theater Capital Support
HUD/CDBG $1,000,000 Vision Theater Capital Support
FEMA $569,720 Watts Towers Conservation
Durfee Foundation $150,000 International Exchange Travel Grants
LACountv $138,000 Agency Provider Fees
HUD/CDBG $107,000 Mariachi Center
NEA $70,000 Mingus Jazz Caravan
Japan Foundation $30,000 Awaji Puppet Theater Presentation
NEA $20,000 Big Read
CAC $18,000 Music LA
CAC $9,375 Music LA
Ralph M. Parsons $2,500 Music LA

Total: $4,533,345
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FY 2006/07 Corporate 1 Individual Donors Amount Purpose

Disney $250,000 City of Los Angeles Heritage Month Celebrations Title Sponsor
ABC7 $150,000 City of Los Angeles Heritage Month Celebrations Media Sponsor
Disney $125,000 City of LA 225th Anniversary Celebration Title Sponsor
Wells Fargo $75,000 Heritage Month Poster Contests
Sony Pictures Entertainment $50,000 Sony Media Arts Academy
Farmers Insurance $25,000 State Park Grant for Watts Enhanced Visitor Entrance
Darden Restaurants $20,000 Watts Towers Jazz and Drum Festivals
Target $20,000 Festival Guide Back Cover
AT&T $20,000 Festival Guide Inside Back Cover
Time Warner Cable $15,000 AAHM Poster Contest
Individual Donor $10,000 Municipal Art Gallery Catalog
Target $10,000 LHM Calendar
Target $10,000 AAHM Calendar
Target $10,000 APIAHM Calendar
AT&T $10,000 AAHM Calendar
AT&T $10,000 APIAHM Calendar
Nielsen Company $10,000 AAHM Events
Southwest Airlines $8,000 Staff Travel and Ticket Giveaways at Festivals
Los Angeles Times $5,000 LHM Calendar
Washington Mutual $5,000 Youth Arts and Education Conference
Friends of Hollyhock House $4,500 HH Tiffany Vase
Target $4,000 Music LA Instruments
Sam Ash Music Stores $3,000 Music LA Instruments
The Guitar Center $1,000 Music LA Instruments
Kiwanis Club of Northridge $500 Music LA Instruments
Charles Music Store $400 Music LA Instruments
Kravitz $50 HH House

Total: $851,450
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FY 2007/08 Corporate /Individual Donors Amount Purnose

Disney $300,000 City of Los Anaeles HM Celebrations Title Sponsor and HM Music LA Sponsor
ABC7 $200,000 citYof Los Anaeles Heritaae Month Celebrations Media Sponsor
Wells Fargo $75,000 Heritaae Months' Poster Contests
Time Warner Cable $75,000 Heritaae Months' Essay Contests
Sony Pictures Entertainment $50,000 Sonv Media Arts Academv
Farmers Insurance $50,000 Heritage Sites - HH and Watts Towers
AT&T $50,000 Murals Conservation ...

Target $20,000 Festival Guide Back Cover
Nielsen Company $10,000 LHM Calendar
Nielsen Company $10,000 AAHM Calendar
Nielsen Company $10,000 APIAHM Calendar
Target $10,000 LHM Calendar
Target $10,000 AAHM Calendar
Tarqet $10,000 APIAHM Calendar
MOCA $7,650 Allan Kaprow-Art as Life Happenings
CVS Pharmacy $7,500 AAHM Proarammina
CVS Pharmacy $7,500 APIAHM Programmina
Nielsen Company $5,000 LHM Programmina: JAC Dia de los Muertos Celebration
Nielsen Company $5,000 AIHM Procrammlnc
Individual Donor $5,000 BAC/JAC Proarammina
Pace $3,000 APIAHM Events
Friends of Hollvhock House $3,770 HH Tiffany Vase
Tia Ping $3,500 HH Wool Carpet
Grand Vision Foundation $2,410 Wamer Grand Fire Curtain
SoCal Productions $2,000 HH
Dreamworks $1,500 LAX Exhibits
InQallsAssociates $1,000 HH
Various Individuals $300 HH Book Donations

Total FY 2007/08 Received To Date: $935,130
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FY 2008/09 Corporate 1 Individual Donors Pledged Amount
Pledged Purpose

Disney $300,000 City of Los Angeles HM Celebrations Title Sponsor and HM Music LA Sponsor
ABC7 $200,000 City of Los Angeles Heritage Month Celebrations Media Sponsor
Wells Farao $75,000 Heritaae Months Poster Contests
Time Warner Cable $75,000 Heritage Months Essay Contests
Sony Pictures Entertainment $50,000 Sony Media Arts Academy
Nielsen Company $10,000 LHM Calendar
Nielsen Company $10,000 AAHM Calendar
Nielsen Company $10,000 APIAHM Calendar
Nielsen Company $5,000 LHM Programming
Nielsen Company $5,000 AAHM Programming
Nielsen Company $5,000 APIAHM Programmina
Nielsen Company $5,000 AIHM Programming
CVS Pharmacy $5,000 LHM Programming
CVS Pharmacy $5,000 AAHM Programming
CVS Pharmacy $5,000 APIAHM Programming

Total FY 2008/09 Pledged To Date: $765,000
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FY 2007108 Government I Foundation Grants Pendlnq Amount
Awarded Purpose

NEA $1,600,000 Guadalajara Book Fair
Kresge Foundation $1,500,000 Vision Theater
IMLS $149,982 Barnsdall Municipal Gallery
CAC $20,000 Music LA

Total: $3,269,982
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FY 2008/09 Government / Foundation Grants Projected Amount
Proiected Purpose

Kresge $1,500,000 Vision Theater Capital Support
NARA $150,000 Watts Towers Digitizing Archives
NEA $150,000 TBA
NEH $150,000 Watts/Hollvhock Outreach and Education Programs
California Community Foundation $30,000 Master Plan-Cultural Mapping
CAC $20,000 Music LA

Total: $2,000,000

~
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FY 2006/07 Government 1 Foundation Funding to Outside Agencies on Behalf of DCA Facilities 1Programs

Amount
Awarded Purpose

MWDIDWP $250,000 Water Conservation- Hollyhock House West Lawn

Total: $250,000

FY 2007/08 Government 1Foundation Funding to Outside Agencies on Behalf of DCA Facilities 1 Programs

Amount
Awarded Purpose

CCHE $1,935,000 Hollyhock House Restoration
CRA $100,000 Hollyhock House Restoration

Total: $2,035,000

FY 2008/09 Government 1Foundation Funding to Outside Agencies on Behalf of DCA Facilities 1Programs

Amount Purpose
Awarded

NEA $150,000 Under the Radar Theater Festival
NEA $150,000 Under the Radar Theater Festival

Total: $300,000

Uodated: 51212008 PaaeS



COUNCIL CIVIC FUNDS
Report Date: 05-01-08 Account Number: 9699

Council Civic Funds FY: 08 Beginning Balance: $ 466,800.67

Fund: 100 Amount Available: $ 262,674.30

Council FY06-07 FY07-08 Beginning
District Balance Approp. Balance Expended Balance

1 $ 5,000.00 $ 20,000.00 $ 25,000.00 REYES $ 3,000.00 $ 22,000.00

2 $ 4,297.97 $ 20,000.00 $ 24,297.97 GRUEL $ 21,570.00 $ 2,727.97

3 $ 10,000.00 $ 20,000.00 $ 30,000.00 ZINE $ 11,000.00 $ 19,000.00

4 $ 14,550.00 $ 20,000.00 $ 34,550.00 LABONGE $ 32,630.84 $ 1,919.16

5 $ 10,300.00 $ 20,000.00 $ 30,300.00 Wi;:ISS $ 11,000.00 $ 19,300.00

6 $ 10,000.00 $ 20,000.00 $ 30,000.00 CARDENAS $ 11,750.00 $ 18,250.00

7 $ 6,600.00 $ 20,000.00 $ 26,600.00 ALARCON $ - $ 26,600.00

8 $ 9,740.38 $ 20,000.00 $ 29,740.38 PARKS $ 22,868.61 $ 6,871.77

9 $ 4,297.97 $ 20,000.00 $ 24,297.97 PERRY $ 6,500.00 $ 17,797.97

10 $ 26,277.38 $ 20,000.00 $ 46,277.38 WESSON $ 7,156.92 $ 39,120.46

11 $ 18,750.00 $ 20,000.00 $ 38,750.00 OSENSDAHI $ 4,300.00 $ 34,450.00

12 $ 21,739.00 $ 20,000.00 $ 41,739.00 SMITH $ 27,200.00 $ 14,539.00

13 $ 6,900.00 $ 20,000.00 $ 26,900.00 GARCETTI $ 6,720.00 $ 20,180.00

14 $ 4,050.00 $ 20,000.00 $ 24,050.00 HUIZAR $ 15,430.00 $ 8,620.00

15 $ 14,297.97 $ 20,000.00 $ 34,297.97 HAHN $ 23,000.00 $ 11,297.97

FY06·07 $ 166,800.67

FY07-08 $ 300,000.00 YS'i,1.(tIC .G?-
Beg. Bal. $ 466,800.67

Expended $ 204,126.37

Available $ ~62;674.30



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~t(

Memo No. 200

Subject: REGARDING MEMO 44 - REPORT BACK ON RESTORATION OF THREE
ENVIRONMENTAL AFFAIRS POSITIONS BY REDUCING ALTERNATIVE
FUEL FLEET VEHICLE TRUCKS AND INFRASTRUCTURE APPROPRIATION

The Committee requested information regarding the restoration of three positions
in the Environmental Affairs Department (EAD) by reducing the appropriation to Alternative
Fuel Fleet Vehicles, Trucks and Infrastructure.

The Alternative Fuel Fleet Vehicles, Trucks, and Infrastructure (Alt Fuel)
appropriation is primarily used for the following:

• Local government match funds for grants to purchase alternative fuel
vehicles;

• Requests from City departments to cover the cost difference between diesel
and alternative fuel vehicles;

• Cover the cost of equipment purchased for fueling stations for alternative fuel
vehicles.

The EAD does not anticipate an adverse impact to their operations in 08-09 due
to reduced appropriations to this item. This is due to the combination of available prior year
appropriations and outstanding grant applications pending award.

The EAD has reviewed the Mobile Source cash reconciliation and has identified
$580,465 in prior year funding which can be used to increase the Climate Change
appropriation to the $500,000 requested and increase the Alt Fuel appropriation to $999,109.

KLS: EOS:06080190

Question No. 340

Attachment



FORM GEN. 160 (Rev. 6-80)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date:

To:

Attn:

From:

Subject:

May 7,2008

Karen L. Sisson
Chief Administrative Officer

Elaine Owens-Sanchez
Senior Administrative Analyst

Detrich B. Allen, General Manager ~If
Environmental Affairs Department

Response to BUdget and Finance Committee Questions

In response to the Budget & Finance Committee comments and questions related to the
potential impact of reducing the amount of funds in the Alternative Fuel Fleet Vehicles,
Trucks, and Infrastructure line item in the Mobile Source Trust Fund, Schedule 10, we
have the following comments:

Decreasing funds in the Alt Fuels line item by $431,645 for fiscal year 2008-09 to fund
EAD air quality grant staff would have a minimal impact on the alternative fuel vehicle
programs in the coming year. Funds in this line item are earmarked for specific vehicle
purchases and fueling equipment needs, based on information and requests from fleet
departments. There are earmarked funds remaining from previous fiscal years for
alternative fuel vehicle purchases, as the timing of deliveries of these vehicles has been
delayed. There are $3.7 million in outstanding grant applications pending award, which
can more than make up for a decrease in the amount of new funds available for this line
item in FY09. There will be no significant impact to the City's alternative fuel vehicle
programs.

In response to the Budget and Finance Committee and CAO's recommendation, EAD
has reviewed older, previously encumbered balances in the Mobile Source Trust Fund
and recommend disencumbering $580,465 to reallocate for funding the Climate Change
Plan work in the FY 09 oudqet, This exercise also resulted in identifying additional
funds that can be added to the Alternative Fuel line item, minimizing the reductions
needed here. These recommendations are detailed in the Table below and in the
attached revised Schedule 10.

Thank you for the opportunity to respond to these comments. If you need any further
information, please contact me at (213) 978-0840.



Karen L. Sisson, CAO
May 7,2008
Page 2

EAD recommends disencumbering funds from the additional Mobile Source Trust Fund
accounts listed below. This would result in a reduction in the Prior Year's Unexpended
Appropriations of $580,465, making the new amount $2,559,572. The revised Balance
Available amount then becomes $1,065,006. EAD recommends adding $400,000 of
that amount to the Climate Change Plan line item, making the new amount $500,000.
EAD also recommends adding the remaining $180,465 to the Alternative Fuel Fleet
Vehicles, Trucks, and Infrastructure line item, making that new total $999,109. These
recommendations are shown in the revised Schedule 10 attached on the following
page.

Recommended Accounts to Disencumber

Air Quality Demo T231 $ 4,535
Air Quality Demo 231V $ 4,535
Air Quality Demo 231W $ 140,000
Air Quality Demo 231Y $ 150,000
ATSAC CIEP 226W $ 250,000
EAD 137Y $ 2,890
PERSONNEL 266A $ 43
Related Costs 299A $ 28,462

Total $ 580,465

Attachment



SCHEDULE 10
SPECIAL PURPOSE FUND SCHEDULES

REVISED MAY 7,2008

MOBILE SOURCE AIR POLLUTION REDUCTION TRUST FUND

In 1990, State legislation added Chapter 7 to Part 5 of Division 26 of the Health and Safety Code to provide for a distribution of
funds to cities from a fee imposed on motor vehicle registration in order to implement the California Clean Air Act of 1988, A $4
per vehicle fee is imposed on vehicles in the South Coast Air Quality Management District. Forty percent of revenues are
allocated to cities based on population, Funds are to be used for programs to reduce air pollution from motor vehicles.

Section 5,345 of the Los Angeles Administrative Code established the Mobile Source Air Pollution Reduction Trust Fund,
effective August 31, 1991, to receive fee revenues to implement mobile source air pollution reduction programs.

Actual Estimated Budget
2006-07 2007-08 2008-09

REVENUE
$ 5,025,264 $ 4,124,578 CashBalance, July 1".""."."......." ......" ......,...,................... $ 3,624,578

Less:
PriorYear's Unexpended Appropriations.....,......................... 2,559,572

$ 5,025,264 s 4,124,578 Balance Available, July 1.................."""" "",,'" '" ,," " ...."""..., $ 1,065,006
4,789,519 4,760,000 Receipts.......... ".",,, ..,,.,,,,,,, ...,,,,,,..............................,.....,.... 4,700,000

300,000 625,000 MSRCRelmbursemenl................... "", ............. "", ,,,....,,..,,,,
247,172 200,000 tnterest.i.; .." ..."."."".""."....",,,., .....,,....,,.....,,.,,,,...,,......"". 200,000

,..

$ 10,361,954 $ 9,709,578 Total Revenue.." ........"."".".",,, ....,,.........,,,...,...,....,,...........,.. $ 5.965,006
.---.---------

EXPENDITURES APPROPRIAnONS
$ 605,454 $ 641,000 Environmental Affairs................ ,"" ".,......" ...................... " ... $ 704,020

618,160 612,000 Personnel.......,....,,......"., .......,.......,." .......,,...." .." ..,..,..". "'" 640,977
PublicWorks:

103,942 92,000 Engineering." ....." •.,.,.", ............. " ....,..............,..,.." ..." ..... 95,081
185,468 202,000 Sanitation......." .." ...."." " ...."." ........." ....." ..".", ....,...," .." 204,492
452,850 508,000 Transportation.......,,,...,.......,.................... ". " ................ ,....... 520,849

SpecialPurpose FundAppropriations:
6,495 100,000 Air Quaiity Demonstration Program............." .." ................ 100,000

2,346,791 1,958,000 Alternate FuelFleetVehicles, Trucks, & Infrastructure...... 999,109
103,000 Bicycle Patrol Program (Various Depts) ..............."." ........ 100,000
10,000 California Climate Action Registry Dues.........................." 10,000

100,000 Ciimate Change Plan............................ ", ............. ", ......... 500,000
8,633 10,000 SingleAudit Contract.........,......... ,.............. ,....", ............... 10,000

168,925 40,000 Technical Services Contracts ........................................... 60,000
329,040 425,000 Van PoolProgram..........................,..,................ " ............. 343,775

1,391,616 1,284,000 Reimbursement of General Fund Costs............................ 1,364,703
Bicycle Transit Program and Education........."." ............." 280,000
PoliceHeadquarters Rideshare/Bike Racks...................... ___.__~~'_O_C>Q

_$___~2~?-'-~76 $ 6,085,000 Total Appropriations..........................................................." .... $ 5,965,006

$ 4,124,578 $ 3,624,578 EndingBalance, June30...................................................." .... °



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer )~1K

Memo No. 201

Subject: RESTRUCTURING OF THE CITY ENVIRONMENTAL PROGRAM

The Committee requested that we report back on a proposed restructuring of the City
environmental programs with the intent of improving effectiveness. The City Department of
Environmental Affairs (EAD) was created in 1989 with the goal of bringing focus to
environmental policy issues within the City. Since its creation, environmental policy has
evolved from being overlooked to being one of the centerpieces and focus of City government.
While the City Council and the Mayor are leading advocates of environmental policy, the focus
has shifted from creating environmental policy to implementation of environmental policy. Yet,
the EADhas no direct ability to implement environmental policy outside its own department.
Therefore, there is a desire to make better use of existing City resources applied to the
environmental program by restructuring. As a starting point, the reorganization will reflect the
reductions proposed by the Mayor.

We have consulted with the Office of the Chief Legislative Analyst and the current proposal is
to separate environmental policy from other important functions (e.g. regulatory and grant
attainment) to improve focus and effectiveness. There are potentially numerous options on
how to best accomplish this. The current proposal is to:

~ Disband the EAD and:

~ Create a Bureau of Environmental Sustainability (BES) within the Department of
Public Works. Transfer the existing Bureau of Sanitation into the new BES. Transfer
some policy resources from EAD to create a Climate Change Division. One new
Assistant Director will be established to oversee this Division. The Climate Change
Division will help the City focus on positive programmatic changes and will allow for
a closer tie to critical City operations. The Bureau of Sanitation has existing day-to
day relationships with City residents and businesses, the Department of Water and
Power, the City purchasing agent as well as a large portion of City vehicles that can
be leveraged to assist the City with implementing environmental programs. With
trash, recycling, renewable energy, wastewater, stormwater, Los Angeles River
projects, stream protection efforts, alternate fuel projects and a large fleet of
vehicles, the Bureau of Sanitation is critical to the reduction and management of the
City's environmental footprint. The Bureau of Environmental Sustainability name will
more appropriately reflect the mission of these operations.



- 2 -

~ Transfer existing resources from EAD into the Department of Public Works and
create an Office of Environmental Enforcement within the Board of Public Works.
This Office will focus on regulating landfill and transfer stations within the City,
strengthening relationships with environmental regulatory agencies (e.g. AQMD, Cal
EPA, US EPA) and applying for and accepting grants. One existing Environmental
Affairs Officer will be bonused to run the new Office instead of adding a new class or
position. Separating this function from the Climate Change Division will allow for
more focused (and hopefully more effective) City efforts as well as maintain the
integrity of the regulatory function. The Board of Public Works' role as a public body
in preventing conflicts and providing transparency in the issuance of construction
contracts is anticipated to likewise allow this Office to exist within the Department of
Public Works structure. However, should that option not be sufficient, the Council
can establish this Office elsewhere.

It is preferable that this restructuring be accomplished without increasing costs. Therefore, the
restructuring will primarily transfer existing resources within EAD to Public Works. However, in
restructuring there are opportunities to streamline. Streamlining opportunities contained in this
restructuring will allow savings of an additional $192,000 to offset the costs of implementing
the restructuring and include:

~ Replacing an exempt General Manager and an exempt Assistant General Manager with
an an exempt Assistant Bureau Director in Sanitation and an existing Civil Service
Environmental Affairs Officer in the Board of Public Works (bonused to supervise the
new Office);

~ Replacing an Executive Administrative Assistant III with an Executive Administrative
Assistant II, as this position will be staffing an Assistant General Manager level
executive instead of a General Manager level executive;

~ Reducing a Senior Management Analyst II position to a I paygrade since it will no longer
supervise a Senior Management Analyst I and replace an Accounting Clerk II with a
Senior Clerk Typist to better reflect changing duties and workload.

This proposal is one of multiple options available to the Council to restructure the City
Environmental Program. Other viable options exist, including variations of this particular
proposal. In addition, there are a numerous implementation issues that will need to be
addressed with any proposal. Therefore, even though this proposal contains an
implementation goal of July 1, 2008, actual implementation will be an ongoing process. That
process should involve continual dialog with the various stakeholders in the City's
Environmental Program to ensure that the mission for the participants in this Program is
properly reflected. Should the Council want to implement this restructuring proposal on or
close to July 1, 2008, we recommend that:

1. Create the Bureau of Environmental Sustainability within the Department of Public Works,
transfer in the entire existing Bureau of Sanitation, and transfer in resources from the
Environmental Affairs Department to create the Climate Change Division as follows:



Acct.
1010
1070
2120
3040
6010
6020

- 3 -

Title
Salaries, General
Salaries, As.Needed
Printing and Binding
Contractual Services
Office Administration
Operating Supplies

Total

Amount
$948,276

25,000
300

4,000
4,000

1& 300
$981,876

No. Code
1 7227
1 1117-2
2 7320
2 7304-2
1 7304-1
1 7310-2
1 7310-1
1 9171-1

10

Position
Assistant Director, Bureau of Sanitation
Executive Administrative Assistant II
Environmental Affairs Officer
Environmental Supervisor II
Environmental Supervisor I
Environmental Specialist II
Environmental Specialist I
Senior Management Analyst I
Project Coordinator (As Needed)
Project Assistant (As Needed)

2. Create the Office of Environmental Enforcement within the Board of Public Works.

Increase the Board of Public Works budget as follows:

Acct.
1010
2120
3040
4430
6010
6020

Title
Salaries, General
Printing and Binding
Contractual Services
Uniforms
Office Administration
Operating Supplies

Total

Amount
$1,383,464

700
67,000

1,500
9,200

1& 700
$1,462,564

No. Code Position
Local Enforcement Agency

1 7320 Environmental Affairs Officer
1 2330 Industrial Hygienist
1 7304-2 Environmental Supervisor II
1 7304-1 Environmental Supervisor I
1 7310-3 Environmental Specialist III
4 7310-2 Environmental Specialist II

Regulatory Agency Liaison
1 7320 Environmental Affairs Officer
1 7304-1 Environmental Supervisor I
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Grant Unit
1 9171-1 Senior Management Analyst I
1 9184-2 Management Analyst II

Management/Support
1 1523-2 Senior Accountant II
1 1513-2 Accountant II

--1 1368 Senior Clerk Typist
16

3. Decrease the Department of Environmental Affairs as follows:

Acct. Title Amount
1010 Salaries, General $2,524,053
1070 Salaries, As Needed 25,000
1090 Salaries, Overtime 500
2120 Printing and Binding 970
2130 Travel 200
3040 Contractual Services 70,000
3310 Transportation 500
4430 Uniforms 1,500
6010 Office Administration 13,114
6020 Operating Supplies $ 1,000

Total $2,636,837
No. Code Position

1 1117-3 Executive Administrative Assistant III
1 1223-2 Accounting Clerk II
1 1513-2 Accountant II
1 1523-2 Senior Accountant II
1 2330 Industrial Hygienist
3 7304-1 Environmental Supervisor I
3 7304-2 Environmental Supervisor II
1 7310-1 Environmental Specialist I
5 7310-2 Environmental Specialist II
1 7310-3 Environmental Specialist III
1 7319 Asst. GM, Environmental Affairs
4 7320 Environmental Affairs Officer
1 9171-1 Senior Management Analyst I
1 9171-2 Senior Management Analyst II
1 9184-2 Management Analyst II
1 9430 General Manager, Environmental Affairs
§ Commissioner

32

4. Instruct the City Attorney to report back with any and all ordinances required to support this
restructuring, including, but not limited to, changing the name of the Bureau of Sanitation to
the Bureau of Environmental Sustainability, effective July 1, 2008.

KLS:06080165
Question No. 67
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer·~K

Memo No. 202

SUbject: CONTROLLER AUDIT OF THE MAYOR'S GANG PROGRAM

The Budget and Finance Committee, during the review of the Community Development
Department's Proposed 2008-09 Budget, requested a report back on the sufficiency of the
Controller's funds to audit the Mayor's Gang Program.

In July 2007, an appropriation of $500,000 was provided to the Office of the Controller
($350,000 from the Unappropriated Balance/Gang Prevention, Intervention and Reduction
Programs line item and $150,000 in Community Development Department's General Fund
Various Program Fund No. 551) to conduct an "Evaluation of Social Service and Gang
Prevention Delivery Systems." The cost of this study was $505,000.

The Controller has proposed a status report on the implementation of the
recommendations of the gang study within six months of the transfer of all gang programs to
the Mayor's Office (approximately January 2009). This review will assess the status of all
recommendations in the Controller's Blue Print report that apply to the Mayor's Office of Gang
Reduction and Youth Development and ascertain whether the recommendations have been
implemented, partially implemented (with a target completion date), or not completed.

The Controller's Office will also conduct fiscal reviews every six months thereafter. The
fiscal reviews will evaluate the unit's policies and procedures for strengths and weaknesses.
Fiscal transactions will be tested against these policies and procedures to ensure full
compliance and that funds are utilized effectively and appropriately. A performance audit will
most likely not be conducted until at least 18 months after implementation of gang prevention,
intervention and reduction programs.

The status report and subsequent fiscal audits will be conducted by staff of the
Controller's Audit Division within annually budgeted funding. The performance audit may be
completed either by the Controller's staff, an outside consultant or a combination of the two,
depending on the staffing levels within the Controller's Audit Division at that time. Additional
funding required for performance audits is not known at this time.

KLS: RNC:0811OOS8e

Question No. 231
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee K
Karen L. Sisson, City Administrative Officer J(2r

Memo No. 203

Subject: DISABILITY REPORT REGARDING THE AIDS COORDINATOR'S OFFICE;
TRANSPORTATION MATTERS CONCERNING THE DISABLED COMMUNITY
AND DISABILITY'S COLLABORATIVE EFFORTS WITH OTHER CITY
DEPARTMENTS

Your Committee requested that the Department on Disability report back on the
following items:

(1) Matters related to the Office of the AIDS Coordinator including HIV testing
sites, the proposed reduction in funds for the AIDS Prevention and Education
program, grant funding, and the rise of HIV among youth, women in color and
incarcerated populations;
(2) Transportation matters as it relates to the disabled community; and
(3) Disability's collaborative efforts with other city departments.

This memo is informational only and has no financial impact.

KLS:OM:08080263c

Question No. 235, 236 & 237



DATE:

TO:

FROM:

RE:

CITY OF LOS ANGELES
INTRA-OFFICE CORRESPONDENCE

May 5,2008

City Council Budget and Finance Committee

ReginaHouston-swain,j1eJ~
Department on Disability

Response to Budget and Finance Committee Questions concerning
the Department on Disability AIDS Coordinator's Office

In response to the May 2, 2008 Budget Committee hearing, the following are
answers to Councilmember questions relating to the 2008-2009 proposed budget
(pp 207-217) as it impacts the operations and mission of the Department on
Disability's AIDS Coordinator's Office (ACO).

I. Availability of 20-minute Rapid HIV Testing; Councilmember Parks:

There are 68 regular testing sites within the City of Los Angeles that comprise
the County funded HIV testing network. Updated lists of sites can be found
online at www.hivla.org. Out of those 68 HIV testing sites, four are located in CD
1, three are located in CD 2, three are located in CD 3, six are located in CD 4,
three are located in CD 5, five are located in CD 6, four are located in CD 7, four
are located in CD 8, seven are located in CD 9, two are located in CD 10, two are
located in CD 11, one is located in CD 12, twelve are located in CD 13, eight are
located in CD 14, and four are located in CD 15. The addresses of these sites
are included on the attachment A. Approximately 60% of these providers are
using rapid testing.

The Department on Disability AIDS Coordinator's Office is advocating for policy,
regulatory and appropriations changes to dramatically expand the availability of
HIV rapid testing. The ACO has committed HIV testing funds to augment
programs in high impactlunderserved areas. In L.A., the highest HIV prevalence
rates are in CDs 4, 5, 8, 9, 10 and 13, with notable pockets in CDs 1, 2, 6, 11, 14
and 15. In addition to the 68 sites referenced above, the AIDS Coordinator's
Office directly funds the following 6 community providers for HIV Counseling &
Testing (HCT):

1. Bienestar Human Services, Inc. - $21,000 Professional Services
Agreement - 3/1/08 to 2/28/09. Onsite Rapid HIV testing among Latino
populations in the central and eastern areas of the City, including CDs 1,
4, 8, 13, and 14.
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2. Charles R. Drew University of Medicine and Science - $24,791 •
11/1/06 to 10/31/07. Mobile Rapid HIV testing mostly within Council
Districts 8, 9, 10 and 15. Drew focuses its efforts towards African
Americans through a mobile testing van.

3. Common Ground - $21,000 Professional Services Agreement· 3/1/08
to 2/28/09. Onsite Rapid HIV testing within Council District 11 (high rates
of infection in Venice; CG is the only provider of HCT in this CD)

4. Minority AIDS Project (MAP) - $24,791 - 1/1/07 to 12/31/07. Mobile
Rapid HIV testing mostly within Council Districts 8, 9, 10. MAP targets its
efforts towards high risk African Americans and Latinos.

5. Planned Parenthood Los Angeles - $24,791 - 4/1/07 to 3/31/08. Rapid
HIV testing mostly within Council Districts 1, 5, 10,13, and 15. Services
are targeted towards women accessing services at PPLA through their
Promotora program, which trains a core group of women on HIV
prevention and then they go out to train other women in the community.

6. Women Alive - $24,791 - 1/1/08 to 12/31/08. Onsite Rapid HIV testing
predominantly serving African American women and Latinas who reside in
Council Districts 1, 4, 5, 8, 9, 10. Testing program targets women who
participate in the agency's prevention programs.

The ACO also funded two other strategies for testing and/or direct referrals to
testing: Of the fifteen CDBG funded HIV/AIDS prevention contracts, seven
include direct referrals to HIV Counseling and Testing (HCT) in their scope of
work, and an additional five include referrals to medical and/or social support
services that may include testing. Also, since July 1, 2007, the ACO provided
eight organizations with funding for nine technical assistance projects explicitly
related to testing. Together, these programs resulted in an expansion of services
citywide.

II. Reduction in Technical Assistance Funding; Councilmember Huizar:

The reduction from $ 50,000 to $4,534 in AIDS Prevention and Education is part
of the HIV/AIDS policy and planning program. This represents a 90.9% reduction
in special funding historically used for our fund 9800 mini grant program. It would
effectively cause the ACO to discontinue the Notice Of Funds Available (NOFA)
which has funded twenty to thirty community education public forums, awareness
events, staff training, technical assistance, and testing days annually; and is our
most visible program beyond the primary prevention contracts. Absent a
significant change in funding, we will be notifying our prevention providers and
other past recipients of mini grants that the program will be ending. The
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remaining funds would be used to fund education and prevention events at the
beginning of FY2008-2009 for which we have already received requests.

It is important to note that the technical assistance mini-grant program is unique
in its structure and scope. Similar programs run by the county are limited in their
availability, funding and come with complicated restrictions.

III. HIV/AIDS program grant funding; Councilmember Greuel:

Current Funding

The Department on Disability receives a total community development block
grant allocation of $1,664,866 for coordination of AIDS prevention activities. Of
this amount, $885,355 is released to the community through a competitive
request for proposals that funds prevention and education programs for men,
women, transgender, youth and IDUs. The remainder, $779,511 is used for
salaries and supplies, the technical assistance program and a special research
project.

The ACO has also received funding from various private and educational
foundations to develop programs for city residents. Among them is a grant from
Gilead Sciences in the amount of $99,164 to develop the City's HIV Testing
Initiative. The funding was allocated to four community based, AIDS service
organizations to develop or expand their in-house capacity to provide rapid HIV
testing to city residents.

The office received funding in the amount of $10,000 from UCLA for a research
project titled: "Technology Transfer Project" that seeks to improve the
effectiveness of evidence based HIV prevention interventions being utilized in the
city for various target populations.

The office also received $2,000 from UCLA for the "Electronic HIV Prevention in
Los Angeles" project that is developing HIV prevention messages targeting
women through the use of text messaging and phone texting.

Development Efforts

The ACO seeks to leverage existing funding through the development of
proposals and partnerships with public, private and educational institutions. In the
past year, the office has submitted a series of proposals to bring more resources
into the city.

The office has submitted or will submit proposals or letters of inquiry to the
following entities:
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• The office submitted a proposal to the Wells Fargo Foundation for $1 million
to fund efforts to expand rapid HIV testing in the city through the HIV Testing
Initiative. The proposal was denied.

• The office submitted a Letter of Inquiry to the RGK Foundation seeking
funding for the HIV Testing Initiative. The RGK Foundation notified the ACO
that a formal proposal would not be requested.

• The office submitted a proposal in conjunction with the Center for Health
Justice to fund a jail based condom distribution program through the Robert
Wood Johnson Foundation. The proposal was denied.

• The AIDS Coordinator is a Co-Principal Investigator with the Medical Director
of the County Office of AIDS Programs and Policy for a grant application to
work with the US Department of Veterans Affairs on expanding routine HIV
testing.

• The ACO is developing additional grant proposals to Gilead Sciences totaling
$1 M for the HIV Testing Initiative, particularly for the purchase of mobile
testing vans and rapid HIV tests.

IV. Budget impact on the historic role of the AIDS Coordinator's Office;
Councilmember Greuel:

In 1989, Mayor Bradley created the AIDS Coordinator's Office, which has two
primary roles: 1. AIDS Education and Prevention. The AIDS Coordinator's
Office develops and manages contracts with community-based organizations to
provide AIDS education and prevention services, with special outreach to the
populations hardest hit by the epidemic. Activities include HIV counseling and
testing referrals, distribution of HIV/AIDS educational materials, support groups,
peer-led risk reduction sessions and syringe exchange; and 2. AIDS Policy and
Planning, which includes advising the Mayor and City Council on HIV/AIDS
policy questions; implementation and oversight of the City of Los Angeles' AIDS
policy; development of City initiatives to fund prevention activities and support
services for people with HIV/AIDS; and collaboration with other governmental
and community organizations to develop HIV/AIDS services, funding, planning
and policy in Los Angeles. Core programs include: The Technical Assistance
mini grant program, funding and expertise for innovative research into HIV/AIDS
risk behaviors, prevention techniques and treatments; and media campaigns to
educate the public about HIV/AIDS issues and encourage testing, treatment and
safe behaviors.

The proposed budget eliminates funding and resolution authority for the ACO
Management Assistant position. The position was fully funded by CDBG. This
represents our primary policy staff position and has been vacant since October
2007. This is the position referred to in public comment by AIDS Project Los
Angeles.

The proposed budget also contemplates making the AIDS Coordinator position
fully CDBG funded. This represents an important departure in the role and
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responsibilities of the office. The City has traditionally funded 25% of the AIDS
Coordinator position with general funds to prevent federal restrictions on the
AIDS Coordinator's ability to do policy and advocacy work.

V. The rise of HIV in youth, women of color, and incarcerated
populations; Councilmember Rosendahl

Programs targeting women have always played a pivotal role in the funding cycle
of the ACO. The office recognized ten years ago that women were beginning to
emerge as a population with greater numbers of new infections, more than
doubling from approximately 5% in 1992 to 12% in 2005.

Over the past four years, the office has worked with an array of partners in
developing programs, campaigns, and initiatives to bring awareness for women,
youth, and incarcerated populations. Among the efforts that we have participated
in are:

1. Development of a billboard campaign highlighting the reach of the
epidemic among different racial/ethnic and other communities in the City.
Women and youth were prominently highlighted in the campaign.

2. Working with the Center for Health Justice by funding a jail based program
that targeted women and men in jail with health education and risk
reduction programming, including direct referral to testing. And working
with Women Alive, East LA Women's Center and Reach LA to provide
health education and risk reduction services for young and adult women.

3. The HIV Testing Initiative launched by the Mayor in November 2007
encourages all Angelenos to know their status, in particular youth and
women of color who may think they are not at risk. Planned Parenthood
LA and Women Alive are two agencies that the ACO has contracted with
to provide testing to their in-house clients.

The office has also been active in working with state and local policymakers,
coalitions, and AIDS Service organizations in developing regulation and
legislation that would enhance testing, education and condom distribution for
individuals in the jail system.
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FORM GEN 160 CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

Date: May 5,2008

To: The Council's Budget and Finance Committee

From: Regina Houstonsw~~~
Department on Disability

Subject: Collaboration of the Mayor's Office and Department on Disability
Relative to Transportation Concerns of the Disability Community

From January 2003, through April 2004, the City Commission on Disability (COD) heard
numerous complaints from constituents regarding poor or inadequate service provided by
Access Services, Inc. While many of these complaints were based on a limited
understanding of the ADA (Americans with Disabilities Act) paratransit regulations,
others stemmed from ASI management and staff interpretation of the regulations and/or
implementation of its own policies and procedures, which were considered by riders to be
onerous or arbitrary. As a result, a series of recommendations were drafted and approved
by the Commission and. forwarded to then Mayor James Hahn in September, 2004. The
Commission recommended "that the Mayor use his influence as a member of the
Metropolitan Transportation Authority (MTA) Board of Directors to address and resolve
the several serious issues outlined in the ... report."

In October 2006, the COD reiterated its concerns relative to the 2004 report and letter in
a letter to Mayor Antonio Villaraigosa, arising out of additional constituent complaints
voiced during several Commission meetings. Along with earlier complaints, questions
regarding the improper securement of passengers using wheelchairs (resulting in serious
injuries and litigation) and inappropriate touching of female passengers were expressed.

At approximately the same time, DOD began receiving requests from staff representing
the four Independent Living Centers (grass-roots disability advocacy organizations)
serving constituents within the City. DOD was approached about facilitating a meeting
with the Mayor to enlist his assistance in addressing ongoing problems with ASI.

Several meetings with staff from the Mayor's Office were held in late 2006· and early
2007. While representatives from the disability community wanted the Mayor to
intervene directly on behalf of ASI's riders, his staff recommended, and the Mayor
concurred, that the most effective approach was to recommend an audit by Metro's Office
of the Inspector General, in order to determine the overall scope of the problems facing
ASI riders. It should be noted that the Inspector General determined the scope of work of
the subsequent audit, but did not conduct the actual audit itself.



Budget and Finance Committee
May 5,2008
Page 2

In late August, 2007, the Office of the Inspector General engaged a contractor to conduct the
performance audit of ASI. That report was completed and released in January 2008. As a result
of a request by the City Council's Transportation Committee, the Department on Disability was
given responsibility for thoroughly reviewing the Audit Report of Access Services, Inc. In
March of this year, DOD staff appeared before the Arts, Parks, Health and Aging, and
Transportation Committees to render an opinion regarding the adequacy of the report.

This most recent Audit Report makes a series of recommendations, which, if fully implemented,
could dramatically enhance overall operations within ASI. The most serious concern expressed
by DOD related to the fact that while ASI has agreed to the 16 recommendations contained in the
Audit Report, no specific commitments were made regarding establishment of benchmarks and
timetables for implementation. Further, the report failed to include provisions for follow-up
and/or oversight by either the Office of the Inspector General or Metro's Board ofDirectors.
As former Chair and current member of the MTA Board, Mayor Villaraigosa has encouraged
coordination and collaboration between ASI and relevant city departments and the
implementation of substantive timetables.

Pursuant to direction from the Transportation Committee, staff from the Departments of
Disability, Aging and Transportation have met to begin the process of working with management
and staff of ASI relative to implementation of the recommendations contained in the Audit
Report. DOD has recently received a document from ASI, which contains timetables for
implementing most of the recommendations. (Several recommendations are listed as "closed,"
meaning that in ASI's estimation the recommendation has already been implemented, or the
recommendation cannot be implemented for some reason.) DOD has called on staff from Aging
and Transportation - now that the implementing timetables have been provided - to meet with
management from Access Services, Inc., in an effort to work with that agency in improving and
strengthening its level of service to the disability community.



Date: .

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Budget and Finance Committee
City Council

Regina Houston s::lfJ.~c~
Department on Disability

Response to Budget and Finance Committee
Questions

In response to the May 2, 2008 Budget Committee hearing, the following are
answers to Councilmember questions relating to the 2008-2009 proposed
budget: '

I. The Committee inquired as to how well the Department on Disability
interfaced with other city departments and ensures that there is no
duplication of services.

The Department on Disability works collaboratively with several other city
departments, to enforce the federal mandates of the Americans with Disability
Act and ensure that all city programs and services are accessible to people with
disabilities. The Department promotes opportunity for and inclusion of disabled
employees via the provision of subject matter expertise to city departments
relative to accessibility and reasonable accommodations.

The Department enjoys a good working relationship with the Community
Development Department and is routinely advised by CDD relative to events and
programs that might be of interest and/or benefit to the disability community.
The Department offers and has provided training to Neighborhood Councils on a
variety of subject matters, including accessible event planning and AIDS
education and prevention.

The Department has traditionally coordinated various activities with the
Departments of Aging, Human Relations, Status of women and Children Youth
and Families. We plan to continue this relationship in future endeavors.



DOD has historically collaborated with the Commission on the Status of Women
regarding domestic violence and the human trafficking of women. DOD also
serves as a voting member of the Domestic Violence Task Force, which is
convened by the Commission on the Status of Women, LAPD, and
representatives of all 15 Council District Offices. DOD has also collaborated with
the Human Relations Commission and the Commission on the Status of Woman
on a program to assist the country of Turkey to develop inclusionary public
policies for women and the disabled.

The Department has collaborated with the Emergency Preparedness Department
on the reverse 911 notification system, reviewed proposals for all annexes, and
assisted with the task force on alert notification. The Department, in conjunction
with the Department of Aging, was instrumental in successfully advocating for a
staff position within the Emergency Preparedness Department that would
specifically address the special needs of seniors and people with disabilities in
the event of an emergency.

The Department also works closely with the Department of Recreation and Parks
to ensure that recreation facilities in the city are accessible. The two departments
recently worked tirelessly to ensure that the Observatory was physically
accessible to people with disabilities. We are continuing to collaborate to assure
program accessibility.

The Department also collaborates with LAPD to ensure that their staff are
sufficiently trained to handle calls from people in the deaf community and that
TTY machines in the stations are in adequate working order.

The Department also works in partnership with the Department of public
Works/Street Services to facilitate the processing of curb cuts, and collaborates
with the Department of Transportation to coordinate the processing of blue curb
requests.

All city departments are able to contact DOD for technical assistance when they
are notified that a person with a disability, whether a member of the public or a
city employee, requires a special accommodation to participate in an event or a
program.

It seems evident that programs and services provided by the Department on
Disability are unique and in no way duplicative of those provided by other
departments. Working as a team, city departments have managed to compliment
and support the services provided by others, to ensure that cost-efficient,
qualitative services are delivered to the public.
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~~

Memo No. 204

Subject: SPECIAL PARKING REVENUE FUND - $10 MILLION, COUNCIL DISTRICT 14

The Budget and Finance Committee requested a report providing information
regarding financial opportunities to replace the proposed elimination of $10 million currently
appropriated in an Unallocated Account for Council District 14.

Although funding has not been formally appropriated, this Office understands that
Council District 14 is currently developing a project in the Broadway District that will require
funding in the future. We also understand that funds required for the project are likely to be
needed in phases typical of most capital projects (e.g. feasibility study/master plan, land
acquisition, design/environmental review, construction).

We do not believe that the actions contained in the Proposed Budget eliminate
the ability to financially support the Broadway project as the project continues to develop;
provided that the fund is managed well and the Department of Transportation achieves the
budgeted revenue.

We re-iterate our commitment to providing Council District 14 with assistance in
fully exploring every option available in providing required financial support for this project as it
develops.

One final notation - Budget Memo No. 58 contains a typographical error. The
project account "Blossom Plaza (aka Chinatown Parking)," page two of Attachment Two,
should have been listed under Council District 1, not Council District 14.

KLS:ALB:060B0200

Question No. 361
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee ;{

Karen L. Sisson, City Administrative Officer {~

Memo No. 205

Subject: AFFORDABLE HOUSING TRUST FUND HISTORIC SOURCES AND OTHER
INFORMATION

The Budget and Finance Committee requested that the Los Angeles Housing
Department (LAHD) and this Office report on historic funding sources, uses and matching
requirements of the Affordable Housing Trust Fund (AHTF).

LAHD's response letter dated May 5, 2008 (Letter) is included as Attachment A. LAHD
provides 2008-09 sources based on historic allocations and identifies applicable restrictions.
The information identifies a total of $80,134,336 in capital and non-capital contributions.
However, the total amount should be revised to $84,009,436, increased by $3,875,100. The
estimated contribution of $4.6 million should reflect an anticipated contribution of $8.5 million.
The actual amount will be determined in late 2008. In addition, our Office has provided a
five-year summary of sources that have historically been transferred to the LAHD-administered
Affordable Housing Trust Fund (Attachment B).

With regard to the requirements of the California Department of Housing and
Community Development's Local Housing Trust Fund (LHTF) Program (replaces the
Workforce Housing Grant), LAHD indicated that the matching source must be dollar for dollar
and from sources that are deposited in the City's AHTF, Fund 44G, for eligible projects. The
LHTF Program will help finance local housing trust funds that are dedicated to the creation or
preservation of affordable housing. The LHTF Program Notice of Funding Availability will be
issued in the fall of 2008. Maximum award amounts will be for up to $2 million. Eligibility is
restricted to local housing trust funds that are funded on an ongoing basis from private or local
public sources that are not otherwise restricted in use for housing programs. This would deem
sources such as the Community Redevelopment Agency Workforce Housing Innovation Funds
(non-low and moderate-income housing funds) as ineligible. LAHD indicated that other
restrictions apply to the City's non-capital sources and federal special fund sources that
contribute to the AHTF goals. The General Fund is considered the ideal match source.

We reported in a separate memo that the anticipated shortfall to cover staff salaries in
LAHD and the City Attorney is $1,397,256 since no new General Funds were included in the
AHTF (Fund 44G) for 2008-09. Per LAHD, restoration of staff funds would not meet the match
requirement. Additional funds of up to $2 million in project funding would need to be identified
to qualify for the LHTF Program. The Department could only apply for funds up to the amount
that is restored. In total, LAHD is requesting restoration of $3,397,256 to meet its match
obligation and to address its staffing shortfall. Restoration of General Funds to the AHTF is a
policy decision. If Council adopts a proposal to appropriate funds, it will result in a
corresponding General Fund impact.

KLS:AHS:020B0239c

Attachments

Question No. 247



Attachment A

INTER~DEPARTMENTAL MEMORANDUM

Antonio R. vUlaralgosa. Mavor
MElledes Marquez. General Manager

Historical Allocations to the Affordable Housing Trust Fund

TO:

fROM:

DATE:

REGARDING:

BUDGET & FINANCE COMMITTEE

MERCEDES MARQUEZ, GENERALM~~
MAY 5,2008

/

At its hearing on May2,2008, the Budget & Finance Committee requested the following:

·Question No. 247 ~ Report back with a chart detailing the Affordable Housing Trust Fund
historic sources, uses, matching requirements (such as for the State Workforce Housing
Grant) impacts of using eRA's $12 million sources, and any gaps. Provide in matrix form.

Attached for the Committee's review is a matrix itemizing the historic allocation to the Affordable
Housing TrustFund.

With regard to the State's Local Housing Trust Fund Program and use of the CRA's Workforce
Housing Innovation Fund for match, only those funds defined as partof an existing trust fund can
be usedas match. See below:

Title25. Department of Housing and Community Development
SUbchapter 2.5. Local Housing Trust Fund Program
§7151. Definitions.

The following definitions govern the useof the termsbelow in this subchapter:

(i) "Existing Local Housing Trust Fund" is a Local Housing Trust Fund that meets
the eligibility requirements of subdivisions (a), (b), and (f) of Health and Safety Code
Section 50843.5 and wascreated, funded and is operated by a city, a county, a city anda
county, or 501 (c)(3) nonprofit organization priorto September 30,2006.

In short, thesenon-lMIHF (lowand moderate-income housing fund set-aside) CRAfunds are not
partof the existing AHTF andcannot be used as a match.



FY 08/09 Affordable Housing Trust Fund Appropriations
Historic Allocations only

General Fund

CRA Tax increment

DWP Public Benefit

500,000 [Based on projected Interest Income

4624900 INOTE: only $4,624,900 (not $8.5m) estimated in Proposed Budget
, , p.38D; Subtotals within this allocation are restricted to project areas

1,000,000

Total Capital I 45,734,336157% oftotal funds
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For the past three years, 75% of all funds were for capital.

In FY 07/08, $65m in Capital represented 68% of all funds available.
In FY 06/07, $64m in Capital represented 65% of all funds available.
In FY 05/06, $92m in Capital represented 90% of all funds available.

Prepared by LAHD 5/5/08



Attachment B

Housing Department Affordable Housing Trust Fund (AHTF) 1

Funding Sources Transferred to Fund 44G

Estimated
Source 2008-09 2007-08 2006·07 2005-06 2004-05 2003·04

General Fund $ - $ 8,000,000 $ 8,000,000 $ 8,000,000 $ 5,000,000 $ 9,650,000

Community Development Block Grant 2 6,433,442 5,439,475 2,456,418 1,650,000 6,000,000 5,000,000

HOME 2 38,829,436 22,435,659 4,500,000 4,500,000

Community Redevelopment Agency 8,500,000 8,000,000 9,630,339 5,123,100

Department of Water and Power 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Bond Savings - - - - - 2,000,000

Municipal Housing Finance Fund - - - 12,000,000 5,638,280
TOTAL $ 54,762,878 $ 44,875,134 $ 25,586,757 $ 32,273,100 $ 17,638,280 $" 17,650,000

GF Allocation Summart
A2008-09 A2007·08 A2006-07 A2005-06 A2004-05 A2003-04

Discretionary $ - $ 4,940,546 $ 4,134,770 $ 3,732,043 $ - $

Tobacco Settlement - - - 1,000,000 2,850,787 8,000,000

Business Tax Amnesty - - - 571,585 686,748 650,000

AB63 - 3,059,454 3,865,230 2,696,372 1,462,465 1,000,000

Total $ - $ 8,000,000 $ 8,000,000 $ 8,000,000 $ 5,000,000 $ 9,650,000

NOTE:

1 As proposed by the Mayor, the Affordable Housing Trust Fund, Fund 44G, is renamed the Housing Department Trust Fund.

2 These sources have historically been shown in the Affordable Housing Trust Fund - Schedule 6 (previously Schedule 50), however they are deposited within the
Community Development Trust Fund and the HOME Investment Partnership Program Fund.
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Date:

To:

From:

Subject:

Memo No. 206
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer 1Jr{
COMMUNITY DEVELOPMENT DEPARTMENT (1) REPORT BACK ON GRANT
FUNDING AND ELIMINATION OF RELIANCE ON GENERAL FUND; (2)
REPORT BACK ON THE EFFECT OF CHANGE IN POSITIONS AND CORE
DUTIES OF DEPARTMENT

Your Committee requested a report back from the Community Development
Department (COD) on how COD will get closer to using grant funds to maintain self sufficiency
and eliminate its reliance on the General Fund. Your Committee also requested that COD
calculate these costs in increments and report back on the impact of proposed cuts.

In addition, your Committee requested that COD report back on any necessary
reorganization due to the deletion of positions. Your Committee further requested that COD
state its core duties based on the Fiscal Year 2008-09 Proposed Budget.

The COD provided the attached memorandum (memo), dated May 6, 2008 in
response to your requests. The COD memo also includes responses to two other questions
from your Committee as follows: 1) The impact of the Day Laborer Sites program and funding
in the General City Purposes schedule, and 2) The selection process for the Youth Center
located in Venice. The responses to these two issues are provided in Budget Memo Nos. 141
and 142, respectively.

In reference to your question as to how COD will get closer to using grant funds
to maintain self sufficiency and eliminate its reliance on the General Fund, COD responded
that it expects an additional $4 million in new revenue that can be applied to 2008-09 related
costs obligations. In addition, COD requests that the General Fund absorb approximately
$3 million in unrecovered related costs. The COD further requests that the Council waive the
requirement for COD to provide full cost recovery for related costs. The COD proposes to
provide only fringe benefits portion of the Cost Allocation Plan (CAP) and not the Central
Services portion of the CAP rate.

In reference to your question as to any necessary reorganization due to the
deletion of positions and COD's core duties based on the 2008-09 Proposed Budget, COD
responded that its core programs and services include counseling for parents and youth,
focused social services and other educational services for low-income families.

The COD memo also states that its report back assumes the absorption of four of
the ten positions that are deleted for the LA Bridges Program at a total cost of $600,000.
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Recommendations

• Request that the Community Development Department (COD) provide details
on the source of funding in the amount of $600,000 for the deleted positions
that it proposes to retain and the functions of these positions, otherwise
maintain the deletion of these positions; and,

• Instruct our Office to work with COD and the Controller to determine if any
adjustments can be made to its Cost Allocation Plan (CAP) cost centers to
achieve any savings. Our Office will provide analysis and recommended
actions to Council. Maintain the full CAP rate to recover overhead costs for
grant programs to ensure compliance with federal regulations regarding the
City's CAP.

Fiscal Impact

There is a fiscal impact if the proposals in the Community Development
Department's (COD) report back to the Budget and Finance Committee, dated May 6, 2008
are approved. The COD's estimated obligation for full cost recovery is approximately $6 million
based on the number of filled positions and the CAP rate. The COD's proposal to reimburse
the General Fund for costs related to fringe benefits only would reduce this potential General
Fund subsidy to approximately $3 million. In a report to Council, dated November 2007 (C.F.
07-1714-81), our Office reported that the Controller has determined that the full CAP rate
should be used to recover overhead costs for grant programs to ensure compliance with
federal regulations regarding the City's CAP. Additional analysis and recommended actions
are required on the CAP rate to determine if any adjustments can be made to its CAP cost
centers to achieve any savings. In addition, COD did not provide details on funding to support
the absorption of four of the ten deleted LA Bridges positions and the duties that these
positions will perform. Information available to our office indicates that COD does not have the
funding for these positions. The COD had indicated at the May 2, 2008 hearing held by your
Committee that these positions were to remain deleted.

KLS:BLT:02080215

Attachment: Letter from the Community Development Department, dated May 6, 2008

Question No. 233 and 234



Date:

To:

From:

SUbject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 6,2008

Honorable Bernard C. Parks, Chair
BUdgetand Finance Committee

Richard L. Benbow, GeneralManage~
Community Development Department

REPORT BACK TO THE BUDGET & FINANCE COMMMITTEE

The Budget and Finance Committee has requested the Community Development
Department (COD) to report back on questions raised during its budget hearing
on Friday, May 2, 2008. Specifically, the Committee has asked the Department
to provide additional information to four (4) budget and operational questions.
These questions are:

• Question No. 186: Report back on the impacts of the Day Laborer Sites
program [as a cost to the GCP and are there available Community
Development Block Grant funds that can be used for this purpose?].

• Question No. 229: Report back on the selection process for the youth
center located in Venice.

• Question No. 233: Report back on how [the Department will] get closer to
[sustaining its operations on] grant fund only and eliminate COD's reliance
on the General Fund. Calculate in increments and report back on impact
of proposed cuts.

• Question No. 234: Report back on the shuffling of positions. What will be
the core duties of COD based on the Proposed Budget?

In addition, the Department is including in this response a request to initiate the
discussion of limiting its 'Related Cost' burden to reimbursement of the General
Fund for only those costs associated with employees' fringe benefits.

Preparation for Department Responses. During the past three months and in
preparation to respond to the Budget and Finance Committee, COD staff has met
with staff to the City Administrative Officer, Chief Legislative Analyst's Office, the
Mayor's Office, and Council committees for both Budget and Finance and
Housing and Community Economic Development. With a full understanding of
the Department's structural budqet shortfall, COD management staff met with the
above listed staffs to develop strategies and measures by which the Department
can significantly reduce its reliance on General Fund appropriations to augment
its operational and administrative shortfall. The Department is committed to
implementing the necessary approaches to eliminate a budget shortfall and move
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the Department more toward self-sufficiency within its grant-funded
appropriations. This report back will detail the specific strategies and measures
the Department will implement to address the Committee's concerns voiced in
the above questions.

The Department's report back assumes the absorption of four LA Bridges staff
and the placement of five staff with other City departments with position
authorities to absorb civil service personnel. The anticipated FY2008-09 savings
to CDD is approximately $600,000.

Question No. 186: Report back on the impacts of the Day Laborer Sites
program. Currently, there are ten Day Laborer sites located throughout the City.
Of the ten sites, only three are fully or partially supported by the City's budget
through General City Purpose (GCP) funding. The two fully funded GCP sites
are located in West Los Angeles (CD11) and Hollywood (CD 13). The partially
GCP-funded site is located in the downtown, Central Los Angeles area (CD9). In
FY2008-09, the Mayor's proposed budqet allocates a total of $329,734 in GCP
funds in support of two Day Laborer sites at a cost of $161,220 and $159,564,
respectively. A third site has a minimal GCP allocation of $15,910 of its roughly
$183,000 program budget.

The loss of the City General Funds could potentially affect the operations of the
Day Laborer sites in two ways. First, the loss of GCP funds may require the
closure of the two sites fully supported by these revenues and marginally reduce
the operation of the third site that currently receives a minimal amount of GCP
support. Second, the loss of GCP funds currently supporting the three GCP
supported sites could require a proportional reduction to all ten Day Laborer sites
and a request for reallocation of CDBG funds through the Consolidated Plan
process.

Question No. 229: Report back on the selection process for the youth
center located in Venice. The youth center in Venice is the Vera Davis Youth
and Family Center (YFC). In the past, the Vera Davis YFC was located in Venice
to serve significant populations of very low- and low-income residents. More
recently there have been significant changes in the overall demographics of the
Venice area as a result of continuing redevelopment and gentrification. The
change demographics and income has been especially pronounced in the
census tracts surrounding the Vera Davis YFC and in some cases the census
tracts are now designated as "high-income." Although the overall area has
improved economically, there still exist pockets of very low- and low-income
residents and high levels of criminal activity.

The Department has tried to maintain the Vera Davis YFC to assist very low- and
low-income residents in the Venice area, but have found it more and more
difficult to maintain given the programmatic federal restrictions for the use of
CDBG funds. The Department proposes to transfer the management of the Vera
Davis YFC to a non-profit organization, which will in turn provide space to other
non-profits serving the very low- and low-income residents of the Venice area. It
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is the Department's plan to select a managing non-profit organization through a
Request for Proposals process and lease the facllity for a designated period of
time for a minimum fee. In addition to the Vera Davis YFC, the Department
proposes to transfer the operation and costs of the Robert Pitts Community
Center to the Los Angeles Conservation Corp., a non-profit organization. The
Conservation Corp. would, in turn, offer the facility to other non-profit
organizations operating in the Watts/South Los Angeles area. Total annual
savings to CDD: $630,000.

Question No. 233: Report back on how [the Department will] get closer to
[sustaining its operations on] grant fund only and eliminate CDDJs reliance
on the General Fund. As indicated above, CDD has spent considerable time
and effort in developing strategies and measures to significantly reduce, if not
eliminate, the Department's reliance on General Fund appropriations to support
its operations and administration. The table below lists the major components of
the Department's strategies and measures to correct its structural shortfall in
FY2008-09.

The Department's strategies and measures assume the necessary approvals
from the Mayor's Office and the City Council and that CDD will capture the full
annual savings of the proposed actions.

Detail of Projected Budgetary and Operational Factors to Correct
CDD Structural Shortfall

PROJECTED EXPENSES $ (40,287,658)

PROJECTED FUNDING SOURCES $ 34.133,309

PROJECTED FY08-09 SHORTFALL $ (6,154,349)

POTENTIAL REVENUE OFFSETS TO BUDGET SHORTFALL

CRA REIMBURSEMENT - CDBG $ 500,000

INCREASED TAX VOUCHER- CDBG 37,500

NMTC REIMBURSEMENT - CDBG 250,000

TRANSFER OF AUDIT FUNDS - CDBG/WIA 1,000,000

CDBG CLOSE-OUTS 400,000

WORK FURLOUGH - CDBG/WIA 431,185

ATTRITION RATE - 5 FTEs 550,000

PROJECTED NEW REVENUE - CDBG/WIA 500,000

CLOSING VERA DAVIS YFC & ROBERT PITTS CTR. 630,000

SUBTOTAL OF REVENUE OFFSETS $ 4,298,685

INITIAL PROJECTED SHORTFALL $ (6,154349)

NET PROJECTED BUDGETARY SHORTFALL $ (1,855,664)

PROPOSED 'CENTRAL SERVICES' COST RELIEF $ 3,229,501

TOTAL OPERATING SURPLUS/(SHORTFALL) $ 1,373,837
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As the above detail shows, the Department has identified roughly $4.3 million in
projected savings and offsets that will reduce its budgetary shortfall in FY2008-09
to about $1.9 million. The Department is committed to maintaining its managed
hiring plan and capturing additional savings through personnel attrition and
improving organizational efficiencies. In addition, the Department proposes to
use any program savings realized during the fiscal year to further reduce its
operational and administrative shortfall. The Department is also proposing to
limit its reimbursement to the City for only those costs associated with
employees' fringe benefits and eliminating reimbursement for distributed 'central
service' costs (this discussion follows below, Limiting the Department's Related
Cost Rate).

Question No. 234: Report back on the shuffling of positions. What will be
the core duties of COO based on the Proposed Budget? Given the relatively
new organizational structure of CDD and changes in personnel, the Department
is focused on matching its resources with its stated purpose of Creating Jobs and
Strengthening Families. The Department maintains that those programs and
services that facilitate and support the individual's efforts to secure meaningful
and beneficial employment for him- or herself for the benefit of the family is the
Department's critical purpose within the low- and moderated-income community.
To that end, the Department has identified its core programs and services as
counseling for parents and youth, the development of parenting and money
management skills, focused social services, after school programs, employment
support (including child care), successful attainment of a Graduate Equivalency
Degree and other educational services that promote economic self-sufficiency for
low-income City residents and their families. In addition, the Department is
committed to improving its efforts in providing work experience, including
summer employment, job readiness and occupational skills training and job
placement.

Limiting the Department's Related Cost Rate. Currently, COD reimburses the
City's General Fund for the cost of employees' fringe benefits and 'distributed
central services.' The cost for fringe benefits is the City's contribution to the total
cost of employees' benefits, such as medical and dental coverage, retirement,
etc. The 'distributed central services' costs are those department costs that are
not specifically "billed" to a receiving department, but are spread across most
departments as a cost reimbursement process. Both costs are calculated as a
percentage of against each department's total salary costs. For CDD these costs
are calculated at 35.81 percent and 13.65 percent, respectively.

The Community Development Department is one of the few City departments
that are almost totally funded by federal and state grants. Each grant restricts
the use of it funding for administrative purposes, as such, CDD is limited to 20
percent of total CDBG funds and 10 percent of WIA funds. As a result, the total
related costs rate disproportionately impacts our overall operating and
administrative budgets. While the department is responsible for managing over
$200 million in grants, loan products, and direct services, its administrative
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budget is limited by federal regulations for both CDBG and WIA. This cap
includes direct salaries, related benefit costs, and related general service costs.

The Community Development Department has made consistent efforts to control
its administrative staffing costs by a managed hiring process implemented over
the past three years. However, the COD does not control the fringe benefit rate,
nor does it control the distributed central services costs. Both of these costs are
beyond the control of the department. The department firmly believes it must
meet its costs associated with fringe benefits, because, understandably, this is a
direct cost associated with salaries and the number of employees. However, the
department maintains it should be relieved of the distributed central services
costs, because these costs are not associated with the Department's grant
obligations or the business carried out by CDD. The department currently
directly pays its rent, utilities, vehicle, and some other department's costs as part
of its operating budget. The Department proposes to eliminate the cost for
distributed central services. This will result in a Department savings of $3.2
million and allow the Department to operate with a projected surplus of $1.4
million in FY2008-09.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer -\'l~

Memo No. 207

Subject: REGARDING MEMO 47 • REPORT BACK ON BROWNFIELDS AND PACE;
THE PARAMETERS FOR BOTH PROGRAMS, WHAT IT WOULD TAKE TO
PROVIDE SERVICES OUTSIDE OF THE COMMUNITY REDEVELOPMENT
AGENCY (CRA) AREAS WHILE COMPLYING WITH LEGAL MANDATES AND
MEMORANDUMS OF UNDERSTANDING (MOU)

The Committee requested a report back regarding the parameters of both the
Brownfields and PACE programs and the requirements of providing services outside of the
CRA areas while complying with legal mandates and MOUs.

Requirements for Providing Service Outside CRA Areas

In the short time available to respond to your inquiry, we were unable to
determine the specific criteria used to establish the ability of the eRA to provide service
outside a CRA area. We recommend that CRA report back to your Committee with a detailed
summary of the parameters by which CRA could fund Brownfields and PACE activities outside
their redevelopment project areas.

The Brownfields Program

The City of Los Angeles Brownfields Program is an interdepartmental team
comprised of the Deputy Mayor for Energy and the Environment, General Manager of the
Environmental Affairs Department (EAD) and the Community Redevelopment Agency (CRA).
The majority of the City's Brownfields sites are located in CRA areas. However, the EAD
handles Brownfields and Non-Brownfields clean-up sites outside of the CRA areas as well as
the Small Sites Program. Brownfields sites are properties contaminated by a previous land
use, which affects their expansion, redevelopment, or reuse. Non-Brownfields sites are
contaminated properties which are not being developed or redeveloped and are currently in
use. The Small Sites Program uses grant funding for clean-up of smaller properties for
beneficial use.

In the Proposed Budget, the EAD Brownfields Program was recommended to be
consolidated within the CRA and two existing EAD positions were deleted with the anticipation
that the CRA would consider absorbing them.
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The Pro-Active Code Enforcement (PACE) Program

The Department of Building and Safety (DBS) administers the Citywide Pro
Active Code Enforcement (PACE) Program. On March 28 and April 4, 2008 respectively, the
Council and Mayor approved the execution of a Cooperation Agreement between CRA and
DBS for the PACE Team to inspect CRA project areas on an as-needed basis (C.F. 08-0155).
Funding for the services performed will be pre-paid work orders from CRA and will be allocated
by the CRA on a case-by-case basis through sources including, but not limited to, tax
increment funds per project area.

Funding and regular authority for eight positions assigned to PACE were deleted
in the Proposed Budget. In Budget Memo 47, the CRA reported that they would fund those
eight DBS positions. Subsequent to the release of Budget Memo 47, the CRA informed DBS
that CRA funding would be available for only five of the eight DBS positions. The total direct
and indirect cost for the five positions is $782,653.

The DBS reported that the employees in the remaining three positions would be
reassigned to vacant positions performing non-PACE duties. Resolution authority are
recommended to be provided for the five DBS positions funded by the CRA.

KLS: EOS:060B0192

Question No. 345
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To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Ai !J-r{
Karen L. Sisson, City Administrative Officer'>'

Memo No. 208

Subject: EMERGENCY MANAGEMENT
PREPAREDNESS

DEPARTMENT EARTHQUAKE

The Budget and Finance Committee requested information from the Emergency
Management Department regarding earthquake safety and preparedness. Please find
attached the letter and accompanying materials from the Emergency Management Department
detailing their earthquake preparedness outreach programs and available support resources.

KLS: MAF: 04080152

Question No. 268

Attachment
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GENERALMANAGER

May 6, 2008

CITY OF LOS ANGELES
CALIFORNIA

10: 06

EMERGENCY MANAGEMENT
DEPARTMENT

200 N. SPRINGSTREET,ROOM1533

LOSANGELES, CA 90012

TEL (213) 978-2222

FAX(213) 978-0517

Www.lacity.org/emd

Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles 90012

Attn: Louraine Braithwaite, Legislative Assistant

RE: BUDGET AND FINANCE QUESTION NO. 268

Dear Councilmember Parks:

The Emergency Management Department (EMD) has long recognized that a catastrophic earthquake is a
primary threat to the City and the region. To prepare, both the City family and communities across the area,
several outreach programs and supportive material have been developed.

For many years the City has held its Annual Emergency Preparedness Fair in conjunction with the State support
Earthquake Preparedness Month of April. Following the September 11,2001 attacks, September was identified
as National Preparedness Month. The City and State moved their preparedness month activities to align with
other nationwide efforts. EMD, with the support of many agencies, is currently working on the 1i h Annual Fair
(attached).

During our May 5, 2008, departmental Budget Hearing a request was made to identify a tool that families can
easily use and refer to aimed at enhancing awareness and their basic preparedness for earthquakes. Our City
of Los Angeles Employee Earthquake Preparedness Guide and corresponding ReadyLA Disaster Supply
Checklist meet that goal. These documents have been widely distributed for several years. Currently, EMD
disseminates the checklist though our ongoing AmeriCorps outreach events, employee and business expos,
disaster fairs and other formal programs such as Community Emergency Response Team (CERT) and Disaster
Assistance Course (DAC) training sessions. The checklist is available in English, Spanish and Korean and is
downloadable from our EMD home page, News and Events (www.lacity.org/emd).

The department also uses a number of other publications, all focused on preparing the community for disaster.
These items can all be accessed through http://lacity.org/emd/epdpi1.htm. We also work cooperatively with a
variety of non-city agencies to promote earthquake preparedness. Our most aggressive ongoing campaign is
our Great California Shake Out. On November 13, 2008, at 10:00 a.m., the region will conduct a "Duck Cover
and Hold Drill." This event, coordinated through the Unites States Geological Survey (USGS), the Southern
California Earthquake Center (SCEC) and the Earthquake County Alliance, will target 21 million participants.

If our office can be of any further assistance, please call me at 213-978-0530.

Sincerely,

es G. Featherstone
eneral Manager
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September 27, 2008
Panorama Mall

8401 Van Nuys Blvd.
Panorama Cityr CA 91 402

~tember 13, 2008
Page Museum

Hancock Park Great Lawn
5801 Wilshire Blvd.
Los Angeles 90036

September 20,2008
Ken Malloy Harbor Regional Park

25820 Vermont Ave,
Harbor Ci~ CA 90710
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Duck, Cover and Hold

Should an earthquake strike while you are at an
indoor work location, follow these steps:

1. DUCK· Duck or drop down to the floor.
2. COVER· Take cover under a sturdy desk, table
or other furniture. If that is not possible, seek cover
against an interior wall and protect your head and
neck with your arms. Avoid danger spots near
windows, hanging objects, mirrors or tall furniture.
3. HOLD· If you take cover under a sturdy piece
of furniture, hold on to it and be prepared to move
with it. Hold the position until the ground stops
shaking and it is safe to move.

Do not enter or exit the building during the shaking.
There is danger of falling debris.

Do not use the elevators. Elevators will
automatically move to the next floor in the direction
of travel and open.

After the Earthquake:
1. Be prepared for aftershocks. If you are outside,
do not return to your office until authorized.
2. Check for injuries and administer first aid if
necessary (and if qualified). Do not move victims
unless absolutely necessary.
3. Replace telephone handsets that have been
shaken off, but do not try to use the telephones
except to report fires or medical emergencies.
4. Do not use the elevators. When exiting, make
sure that the exit is safe to use.

Emergency Contact Wallet Card

EmergencyContact InfolTl1ation
Department 0311 In #
SUpeJVisors Name

SupeJVisors Telephone
BEGName

BEGTelephone
Floor WaJden:S Name

Floor WaJden:S Telephone
Primary DeptQ:ntactName
Primary Dept 0Jr '")hone

Building Emergency Education Program

The City has a comprehensive BUilding Emergency
Education Program (BEEP). The BEEP Program is
designed to provide proper coordination of
emergency training, planning and response in City
facilities. Building Emergency Coordinators (BEC)
are responsible for thepreparation and maintenance
of emergency plans for facilities; training of
occupants for building evacuation and re-entry;
supervision of Floor Wardens and City Emergency
Response Teams; damage assessment
observation; and decisions regarding evacuations
and re-entry of the building after a disaster.

City employees in BEEP facilities should know who
their Building Emergency Coordinator and Floor
Warden are and should familiarize themselves with
their Department Emergency Plan and their
bUilding's Occupant Emergency Instructions.

For more information go to:

http://1o.4o.22.2oo/gsd/beeP/beep.htm

Learn More

The following web sites offer additional information
on emergency preparedness and the City of Los
Angeles' plans for responding to emergencies:

www.lacity.org/epd
www.ready.gov
www.redcrossJa.org

Those employees wishing to learn more about
emergency management can take free on-line
courses at the Federal Emergency Management
Agency's Emergency Management Institute:

www.training.fema.gov/emiweb/

200 North Spring Street, Room 1533
Los Angeles, GA 90012

(213) 978-2222
TTY (213) 847-0652
www./acitv.org/epd

Jan 2007
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City of Los Angeles

Employee
Earthquake

Preparedness
Guide

How to prepare for and
survive an earthquake.

Cl1"Y OF LOS ANGELES
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Earthquake - -untry

California is Earthquake Country, and all
Californians should be ready. The City of Los
Angeles values its employees and wants each to
be prepared. By incorporating this brochure's
recommendations into your overall emergency
planning, you will not only be prepared for
earthquakes, but will be more readily available to
assist our residents should a damaging earthquake
occur.

Employee Preparedness

Employee preparedness begins at home. If your
home and family are prepared for an earthquake
and its aftermath, you'll be confident that your
family is secure if you are called upon to assist in
the City's recovery efforts.

Be prepared for earthquakes at home by
developing a Family Disaster Plan, earthquake
proofing your dwelling, assembling an emergency
supply kit, storing food and water, and becoming
First Aid and CPR trained and/or becoming a
CERT (Community Emergency Response Team)
member.

Your Family Disaster Plan

A good Family Disaster Plan addresses the types
of disasters that are most likely to occur and how
each family member should respond. All plans
should also include two meeting places, one in your
neighborhood and one further away, and what
events would require you to meet at either location.
The plan should identify an out-of-state contact that
family members can call in the event local phone
service is interrupted. Family members can ask the
contact to relay their location and situation to other
family members. Your family's plan should take
into consideration whether or not any members
have special needs. And don't forget to include
your pets into your plans as well.

To get more information on planning for persons
with special needs, visit the Department on
Disabilities' website. If you need a template to get
started, visit the Ready.gov website.

www.lacity.org/dod
www.ready.gov/america

Prevention is Key

Ground movement is seldom the actual cause of
death or injury. Most casualties result from falling
objects and debris. Here are some ways you can
earthquake-proof your home:

Secure furniture and refrigerators to walls using
screws, not nails, screwing into studs, not wall
board.
Apply safety film to all windows and mirrors.
Secure all hanging pictures, mirrors, clocks, etc.
using eyebolts and wall anchors.
Secure items on shelves and bookshelves.
Place heavy items on lower shelves.
Install positive latches on all cupboard doors
and keep heavier items below the counter top
level.
Secure desktop computers, monitors and
printers to desks.
Secure all gas appliances and water heaters to
wall studs and use flexible gas lines.
Familiarize yourself and your family with how to
turn off all utilities in your home.

Get Trained

The City Personnel Department offers First Aid and
CPR training. Every City employee should avail
themselves of these courses and managers should
encourage their employees to enroll. To enroll,
contact your Department Training Coordinator.

The Los Angeles Fire Department offers CERT
training to City employees and the general public.
This 17.5 hour course will teach you how to:

• Put out small fires
Provide basic medical aid
Organize into search and rescue teams to
safely search for victims
Assist first responders

More information is available at:
www.lafd.org
www.cert-Ia.com

Emergency Kits anc';--i'pplies

Assemble emergency kits for your home, cars and
workplace. Your home kit should include the
following items:

First Aid Kit
Medications
Battery or hand crank operated radio
Fire Extinguisher
Flashlights & extra batteries
Disability Aids
Work gloves
Latex gloves
Manual can opener
Portable toilet/plastic bags
Sanitation and hygiene items
Matches
Tools
Cash in small denominations
7 day supply of water and non-perishable food
(1 gallon per person per day) and replace
every 6 months.

Your car emergency kit should include a first aid kit,
flashlight, flares, sun screen lotion, a jacket or
sweater, water, non-perishable foods, and sturdy
walking shoes.

At work you should keep on hand water and non
perishable foods, sanitary supplies, a jacket or
sweater, and sturdy walking shoes.

Formore detailed information about what should be
in your kit, visit:

www.ready.gov/america/getakit

Emergency Contact Wallet Card

Emergency Contact Information
Home Telephone
Work Telephone
Child's School

Spouse's Work
Neighbor/Relative

Out-of-State Contact
Other

*Pre-Arrange acceptance of collect calls.
IFill in information, cut out and place in wallet.
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DISASTER SUPPLY CHECKLIST

Important Family Documentso Identification: Driver's licenses, birth certificates,
passports
o Medical information, insurance, loan documents

First Aid Kito Bandages, gauze, wipes, rubber gloves,o RUbbing alcohol and hydrogen peroxide
o Aspirin

Tools
o Battery-operated AM/FM radio
o Flashlight, Extra batteries
o Wrench for turning off gas

Supplies
o Cash (at least $50-100 in small bills), an extra ATM and
credit card
o At least a seven-day supply of prescribed medicines,
and if possible, copies of prescriptions
o Soap, toilet paper and extra plastic bags
o One complete change of clothing and footwear per
person
o Blankets or sleeping bags for each persono Extra set of keys
o Feminine products

Water and Food
o Water-1 gallon / person / day (aweek's supply of water
is preferable; label with expiration date)
o Non-perishable food that does not require refrigeration,
preparation/cooking, and little or no water
o Extra food, if you are required to have food with your
medication

Special Needs and Medical Concerns
If you have a disability or have limited mobility, make sure
your emergency kit includes items specific to your needs
and have a list of the following:
o Medical providerso Medications and list of when you need to take them
o Adaptive equipment and/or body system support
equipment you use
o Instructions on how to operate any special equipment

For Baby / Childreno Formula, Bottles
o Diapers
o Medications

For Pets
o Identification tags
o Extra foodo Clean-up supplies

For a listing of additiona/ items visit www./acity.org/emd
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LOS ANGELES L1STOS YA
UNA USTA DE SUMINISTROS PARA DESASTRES

Y EMERGENCIAS

Documentos Importantes de la Familiao ldentlflcaclon: Iicencia de manejar, certificado de
nacimiento, pasaporteso Informacion medica, seguros, documentosde
prestamos.

Botiquin de Primeros Auxilioso Vendajes, gasa, toallitas sanitarias, guantes de cauchoo Alcohol, peroxide de hidroqenoo Aspirina

Herramientaso Radio portatlles operados con baterfas (AM/FM)
o Linterna, Baterfas adicionaleso L1aves para apagar el gas

Suministroso Dinero en efectivo (por 10 menos $50-$100en billetes
pequefios), tarjetas de ATM y de credito adicionales
o Un suministro de por 10 menos siete dlas de medicinas
recetadas por el medico y, si es posible, copias de las
recetaso Jabon, papel higienico y bolsas plasticasadicionaleso Un cambia de ropa y zapatos para cada personao Cobijas 0 talego de dormir para cada persona de la
familiao Un lIaveroadicionalo Productos femeninos

Comida y Aguao Agua - 1 galonl por personal par dfa (es preferible
abastecerse de agua por una semana, anotando la fecha
de vencimiento)o Comida que puede conservarse sin estar refrigerada,
que no necesite ser cocinada y que requiere poca 0 nada
de agua
o Comida adicional, si se requiere comida con la medicina

Necesidades Especiales y Asuntos Medicos
Si usted tiene una discapacidad 0 tiene movilidad Iimitada,
asequreseque su suministro incluya artlculos especfficos a
sus necesidadesy tenga una Iista de 10 siguiente:
o Proveedores medicos
o Medicinas y una lista de cuando se deben de tomar
o Equipo necesario para poder moversey las
instruccionesde como operarlo

Para bebes I Ninos Para Mascotas
o Formula, biberones 0 Placas de Identlflcactono Pafiales 0 Comida adicionalo Medicinas 0 Suministros para Iimpiar

Para una /ista de articulos adicionales, visite
www.lacitv.orglemd
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FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ,t~1(

Memo No. 209

Subject: EMERGENCY MANAGEMENT DEPARTMENT . COORDINATION OF
TRAINING

The Budget and Finance Committee requested information from the Emergency
Management Department regarding the coordination of emergency preparedness training.
Please find attached the letter from the Emergency Management Department detailing the
current training programs for both City employees and community members.

KLS: MAF: 04080151

Question No. 267

Attachment



JAMES G. FEATHERSTONE
GENERAL MANAGER

May6,2008

CITY OF LOS ANGELES
CALIFORNIA

'20Ba
ANTONIO R. VILLARAIGOSA~,;, oj,

MAYOR o.. , l 1·,

EMERGENCY MANAGEMENT
DEPARTMENT

200 N. SPRING STREET, ROOM 1533

LOSANGELES, CA 90012
TEL (213)978-2222

FAX(213)978-0517

Www.lacity.org/emd

Honorable Bernard C. Parks, Chair
Budget and Finance Committte
City Clerk, City Hall Room 395
Los Angeles 90012

Attn: Louraine Braithwaite, Legislative Assistant

RE: BUDGET AND FINANCE QUESTION NO. 267

Dear Councilmember Parks:

The Emergency Management Department continues to coordinate citywide training and preparedness with
all involved City and non city agencies. Ongoing training programs can be broken down into two primary
categories: those for City employees and agencies and those for the community-at-Iarge and neighborhood
groups.

The department has been working on several training activities geared specifically for the community-at
large and neighborhood groups. They include programs such as the Neighborhood Preparedness
Ambassador Program (NPAP), the Annual Emergency Preparedness Fair, the Community Emergency
Response Team (CERT) training program and Disaster Assistance Course (DAC) to name a few.

Only the CERT program results in a formal certification. To date, LAFD has trained more than 50,000.
Refresher courses routinely are attended by more than 300 volunteers. LAFD expects to train
approximately 4,000 volunteers per year and maintains the roster and database of these volunteers.

The NPAP program was initiated in 2005. It consists of twelve (12) hours of presentations and trainings
conducted on three (3) consecutive Saturdays. This program has received a Quality and Productivity
Award and to date has resulted in the training of 97 Neighborhood Ambassadors. Dates of training
include:

• Spring 2005 - Downtown Los Angeles
• Spring 2006 - South Los Angeles
• Spring 2007 - Mission Hills I
• Fall 2007 - San Pedro
• Spring 2008 - Sunland Tujunga
• Fall 2008 - Westchester

The department is currently working with several City departments and outside agencies to coordinate the
City's Annual Emergency Preparedness Fair. Previously held in April to coincide with the California
Earthquake Preparedness Month, fair activities are now held in September to align with National
Preparedness Month. The following are dates and locations for our 1t h Annual Fair:

• September 13, 2008 - Hancock Park at La Brea Tar Pits
• September 20, 2008 - Ken Malloy Harbor Regional Park
• September 27, 2008 - Panorama City Mall
• Additionally, the EOO will sponsor an Employee Preparedness Expo during September



A new program focusing on neighborhood awareness and individual training is the Los Angeles
Community Preparedness Corps, also referred to as the AmeriCorps Program. The Program began on
February 4,2008 and will continue through December 31,2008.

The Program has a cadre of twelve members all of which are volunteers who serve the City of Los Angeles
as emergency preparedness awareness liaisons throughout the seven regions of the City (North Valley,
South Valley, Central, East, South, West, and Harbor). Members are eighteen years of age or older and
are required to complete 1,700 hours of direct community service prior to the end of the Program year on
December 31, 2008. The Program is one of several national service AmeriCorps programs that explore
the rewards of volunteerism.

This program is supported through an AmeriCorps grant. It is based on a three-year cycle with a review
period after each year. We are in the second year of the Program.

The Disaster Assistance Awareness Course (DAC) is an expansion of the CERT program. This 3 1/2 hour
course covers key topics presented in the CERT class. The department uses this course as part of the
NPAP curriculum. In addition to its inclusion in the NPAP program, EMD is working with LAFD to offer two
DAC courses to City employees during September 2008 as part of National Preparedness Month.

EMD has been working closely with Department of Neighborhood Empowerment (DONE) over the years
to promote preparedness. The work with the NPAP was a direct result of collaborations between the two
departments based on a proposal to work together more effectively to engage the neighborhood councils
in preparedness activities. EMD has presented at several Congress of Neighborhoods events sponsored
by DONE. In October 2005, the entire Congress of Neighborhoods first featured emergency preparedness
in all of the plenary sessions and concurrent workshops.

Informally, EMD makes presentations, provides outreach literature and attend community events
sponsored by the neighborhood councils, Council District Offices and private organizations and businesses
across the City.

EMD conducts monthly Emergency Operations Organization Orientation courses, EOC awareness and
section specific training and training designed to familiarize EOC responders on the EOC and associated
software programs. The department is currently redesigning the EOC response and activation processes
and will be conducting formal training sessions to ensure responders are prepared as appropriate.

In addition to these activities, EMD has been working cooperatively with LAFD and LAPD to coordinate
intermediate and advanced Incident Command System Training. This new ICS training is a federal
requirement based on the National Incident Management System. This formal training program will
continue to be supported and presented to city responders and tracked accordingly through EMD to
ensure citywide compliance.

If our office can be of any further assistance, please call me at 213-978-0530.

Sincerely,

a s G. Featherstone
eneral Manager



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer J(!l~

Memo No. 210

Subject: REGARDING MEMO NO. 124 • OFFICE OF FINANCE REPORT BACK ON
ADDITIONAL CONSULTANTS NEEDED TO ASSIST WITH
COLLECTIONNALIDATION OF TAX REVENUES

The Budget and Finance Committee requested a report back from the Office of
Finance (Finance) regarding whether additional consultants are needed to assist with the
collection and validation of tax revenues.

Finance reports that they are responsible for the collection of the following taxes:
Parking Occupancy Tax, Business Tax, Sales/Use Tax, Transient Occupancy Tax, Utility
Users' Tax, and Documentary Transfer Tax. Currently, the Department utilizes seven
contingency fee contractors who assist with the collection and validation for all these taxes,
excluding Documentary Transfer Tax. Finance states that they do not require any other
additional consultants at this time, but has also expressed their willingness to pursue
obtaining an additional contractor to assist with auditing the Documentary Transfer Tax.

If a contract is approved for the collection and validation of the Documentary
Transfer Tax, Finance indicates that an additional Tax Auditor will be required to administer
the contract and ensure the audits are properly completed. While the Committee's consultant
has advised that the potential revenue impact under this revenue source could be in the
millions, Documentary Transfer Tax revenue recovery is estimated to be less than $30,000
(according to a recent audit performed by Finance).. As such, an increase to this revenue
source would not be advisable.

Please find attached the memo from the Director of Finance, dated May 8, 2008.

Attachment

KLS: JL:01080081c

Question No. 378



ANTOINETTE CHRISTOVALE
DIRECTOR OF FINANCE

May 8,2008

CITY OF LOS ANGELES
CALIFORNIA

tiAY- 8 PH I: ~9
{ tdJrliiHS TiH\ TIVE OFFICEI:

Antonio R. Villaraigosa
MAYOR

OFFICE OF FINANCE
200 N. SPRING STREET, RM 220

LOS ANGELES, CA 90012

(213) 978-1774

Honorable Members of the Budget and Finance Committee
City ofLos Angeles
Room 395, City Hall

Subject: RESPONSE - DEPARTMENT QUESTIONS FROM BUDGET AND FINANCE
COMMITTEE

Based on our budget hearing ofMay 1, 2008, the Office ofFinance is submitting this response to
subsequent questions of the Budget and Finance Committee.

Question 378:
Budget Memo 124 - Report back on whether additional consultants are needed to assist with
collection/validation of tax revenues.

Response:
The Office of Finance is responsible for the collection ofthe following taxes: Parking Occupancy Tax,
Business Tax, Sales/Use Tax, Transient Occupancy Tax, Utility Users Tax and Documentary Transfer
Tax. We have several programs in house to collect and validate tax revenues due to the City. Our
audit, discovery, field enforcement and collections staff administer these programs. To complement
our efforts, we employ seven contingency fee contractors who assist with the collection/validation of
these taxes except for the Documentary Transfer Tax. We do not believe additional consultants are
needed at this time. A list of the contractor programs is provided on the attachment.

However, we are open to utilizing a contractor to assist with auditing the Documentary Transfer Tax,
as presented in our Revenue Day Letter and matrix summarizing our proposed new revenue
opportunities for FY 2008-09. Should proceeding with the contract process be approved, one
additional Tax Auditor would be required to administer the contract and ensure audits are properly
completed. The potential revenue for this program is unknown, however, we have been advised that a
consultant advised your committee that the revenue impact is in the millions of dollars. We recently
performed an audit of this tax and the revenue recovery was less than $30,000. Given this disparity,
we recommend that no additional revenue be added to this tax source.



Honorable Members of the Budget and Finance Committee
May 8,2008
Page 2

Should you have any questions in this regard, please contact me at (213) 978-1774.

Sincerely,

~~
ANTOINETTE CHRISTOVALE
Director ofFinance

AC:JO

Attachment

cc: Sally Choi, Deputy Mayor, Finance and Performance Management, Mayor's Office
Benjamin Ceja, Associate Director, Finance and Performance Management, Mayor's Office
Lynn Ozawa, Assistant Chief Legislative Analyst, Office of the Chief Legislative Analyst
Jennifer Lopez, Sr. Administrative Analyst I, City Administrative Office

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER



Office of Finance
Contingency Fee Contracts

Contract Contract
Program Effective Expiration

Parking Occupancy Tax
Discovery Program * 03/15/2004 03/15/2008

City [Business] Tax
Discovery Program 11/07/2005 11/07/2008

SaleslUse Tax
Allocation Review
Services Program * 06/09/2003 06/09/2008

Use Tax Revenue
Enhancement Program * 05/19/2004 05/19/2008

Utility User Tax
Compliance Review

Services 01/1712006 01/17/2009

Transient Occupancy
Tax Audit Services 01/17/2006 01/17/2009

10101/2007 10101/2010
Collection Services for
Delinquent Accounts

Collection Services for 10101/2007 10101/2010

Delinquent Accounts

Collection Services for
10101/2007 10101/2010

Delinquent Accounts

Collection Services for
10101/2007 10101/2010

Delinquent Accounts

* We are in the process of renewing these contracts.

ATTACHMENT



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer /\,IJ,~

CORRECTIONAL CARE STAFFING PLAN

Memo No. 211

During the Committee's consideration of the Personnel Department's 2008-09
Proposed Budget, this Office was requested to report back on the impact of potential layoffs
resulting from the reconfiguration of the correctional care staffing model.

The proposed actions in Blue Book Item No. 9 will result in the deletion of one
Clinical Coordinator, five Physician I, and two Correctional Nurse II positions to reflect the
proposed staffing model using 12-hour works shifts. The Correctional Nurse and Clinical
Coordinator positions are currently vacant and no layoffs will result. The five Physician
positions being deleted are currently filled with one Physician and four in-lieu authorities. The
Department will authorize the Physician to be employed in-lieu of a vacant Managing Physician
position in the Occupational Health Division. Two of the remaining four Physician positions are
filled with Advance Practice Providers who will be transitioned into resolution authorities as
proposed in Blue Book Item NO.9. The remaining two Physician positions are filled with
administrative personnel who will be transitioned into regular administrative vacancies within
the Department. The Department will also reassign two Physicians from the Correctional Care
Division to the Occupational Health Division to implement the new staffing model.

The Department is able to accommodate all displaced employees using existing
vacancies within the Department. No layoff of Physicians will occur as a result of the deletion
of the five Physician positions in the Personnel Department.

KLS:WKP:08080259c

Question No. 228



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 8,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~«

Memo No. 212

Subject: EMERGENCY MANAGEMENT DEPARTMENT - EMERGENCY OPERATIONS
CENTER STAFFING AND EQUIPMENT

The Budget and Finance Committee requested information from the Emergency
Management Department regarding costs for staffing and equipment needed for the new
Emergency Operations Center. Please find attached the letter from the Emergency
Management Department detailing their requested staffing and equipment funds. The
Department requests a total of $98,317 to facilitate the move, including funding for one
Emergency Preparedness Coordinator I to assist with the transition to the new facility. Due to
the City's current fiscal crisis, these requests were not included in the Mayor's Proposed
Budget.

KLS: MAF: 04080153

Question No. 346

Attachment



JAMESG. FEATHERSTONE
GENERALMANAGER

CITY OF LOS ANGELES
CALIF NIA

N.~

*- ~

ANTONIO R. VILLARAIG~ Y- 8
MAYOR

10:06

EMERGENCY MANAGEMENT
DEPARTMENT

200 N. SPRINGSTREET,ROOM1533

LOSANGELES, CA 90012

TEL (213) 978-2222

FAX (213) 978-0517

Www.lacity.org/emd

May 6, 2008

Honorable Bernard C. Parks, Chair
BUdget and Finance Committte
City Clerk, City Hall Room 395
Los Angeles 90012

Attn: Louraine Braithwaite, Legislative Assistant

'{

RE: BUDGET AND FINANCE QUESTION NO. 346

Dear Councilmember Parks:

The Emergency Management Department (EMD) was asked to report back on the costs for staffing and equipment
for the move to the new Emergency Operations Center (EOC). While the Proposition "Q" Oversight Committee and
the Public Safety Systems Project (PSSP) staff are assessing the comprehensive needs and expenses required to
make the new EOC operational, departments have been advised that their operating budgets will need to cover such
things as staff required to make the move and begin operations in the new center as well as any office equipment,
furniture, etc. issues not specifically covered by the PSSP scope of work.

In the FY 08-09 Proposed Budget, EMD requested one Emergency Preparedness Coordinator I (EPC I) to assist with
the transition to the new facility. This EPC would develop a written transition and move plan for EOC operations,
implement the PSSP communications plan for the new EOC, including coordination of equipment procurement,
installation and testing; coordinate the decommissioning of the current EOC including equipment salvage and liaison
with the Municipal Facilities Commission and the Department of General Services Asset Management Division
regarding reallocation of the vacated EOC work space and implementation of the National Response Framework
Emergency Support Functions (ESFs) in the organizational layout of the new EOC. (Costs- $83,562 in salaries
general and $4, 755 expense.)

Additionally, EMD requested a onetime allocation of $10,000 for the purpose of purchasing general office and EOC
supplies and equipment for the new facility. Supplies and equipment would include: fax machines, desk accessories,
book shelving, cable access, paper supplies, writing supplies, etc. This allocation would also be used to support the
need for new copy machine leases.

The staffing and expense costs related to the move total $98,317. This planning effort will alleviate depletion of the
department's annual allocation and provide for a more efficient transition.

Aside from the departmental expenses previously mentioned, EMD requests additional information technology
support, through ITA. This IT support will assist with the increased technological needs of a transition and ongoing
operations of the new EOC, and to continue supporting the three alternate EOC locations.

If our office can be of any further assistance, please call me at 213-978-0530.

Sincerely,

-------==
es G. Featherstone

eneral Manager



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~K

Memo No. 213

Subject: LIST OF REMAINING DIRT STREETS AND ALLEYS
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street
Services provide a list of remaining dirt streets and alleys to be paved.

Attached is the Bureau's response letter dated May 8, 2008, identifying 187
locations by Council District, making up the remaining 12 miles in the alley paving program.

KLS:MJT:06080197

Attachment: ass letter dated May 8, 2008

Question No. 364



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

D'ate: May 8, 2008

To: Budget and Finance Committee

From:~William A. Robertson, Director
Bureau of Street Services

Subject: 2008-09 Budget Memo - Question No. 364
Dirt Alleys

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS) to report back with a listing of the 12 miles of dirt alleys remaining in the alley paving
program. The Attachment to this memo provides the locations of the alleys.

WAR:NS:RO:JFC:jfc



BUREAU OF STREET SERVICES
2008·09 PROPOSED BUDGET

DIRT ALLEYS BY COUNCIL DISTRICT

Attachment
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01 ALLEY N/O COURT ST ALLEY EIO DOUGLAS ST DOUGLAS ST
01 ALLEY WIO NEW HAMPSHIRE AV ALLEY NIO VENICE BL VENICEBL
01 ALLEY WIO DOUGLAS ST 2ND ALLEY S/O TEMPLE ST ALLEY N/O COURT ST

CD01 TOTAL 0.18
02 ALLEY EIO SAN FERNANDO RD FERNCOLAAV SANCOLAAV
02 ALLEY N/O OXNARD ST SAINT CLAIR AV 105' W/O SAINT CLAIR AV
02 ALLEY E/O SAN FERNANDO RD SANCOLAAV ARCOLAAV
02 ALLEY E/O LAUREL CANYON BL SARAH ST DIE S/O SARAH ST
02 ALLEY S/O RIVERSIDE DR DIE E/O SAINT CLAIR AV
02 ALLEY S/O VICTORY BL KLUMPAV ELMERAV

02 ALLEY NIO OXNARD ST ALLEY WIO LAUREL CANYON BL VANTAGEAV
02 ALLEY SIO VICTORY BL ELMERAV BAKMANAV
02 ALLEY EIO WOODMAN AV ALLEY SIO BURBANK BL ALBERSST
02 ALLEY SIO MAGNOLIA BL GREENBUSH AV SUNNYSLOPE AV
02 ALLEY WIO SAN FERNANDO RD CLYBOURNAV DIE S/O CLYBOURN AV
02 ALLEY WIO RIVERTON AV CALVERTST RIVERTONAV
02 ALLEY NIO SHERMAN WAY CARTWRIGHT AV ALLEY WIO CARTWRIGHT AVE
02 ALLEY EIO SHERMAN GROVE AV ALLEY S/O FENWICKAV 190' NIO FOOTHILL BL
02 ALLEY EIO LAUREL CANYON BL LANDALEST DIE SIO LANDALE ST
02 ALLEY S/O RIVERSIDE DR SAINT CLAIR AV LAURELGROVE AV

CD 02 TOTAL 0.91
03 ALLEY WIO WHITE OAK AV VALERIO ST WYANDOTTE ST
03 ALLEYW/O WHITE OAKAV WYANDOTTEST ALLEY NIO SHERMAN WY ,

CD 03 TOTAL 0.20
04 ALLEY WIO VAN NESS AV 5THST DIE SIO
04 ALLEY EIO GRIFFITH PARK BL DIE NIO SILVERADO DR SILVERADO DR
04 ALLEY EIO VINELAND AV OXNARDST ALLEY SID OXNARD ST
04 ALLEY ElO VINELAND AV ALLEY S/O OXNARD ST CALIFAST
04 ALLEY WID VINELAND AV TIARAST CALlFA8T
04 ALLEY EIO CLEON AV 60' S/O ALLEY SID OXNARD 8T CALIFAST
04 ALLEY WIO VINELAND AV CALIFAST EMILITAST
04 ALLEY WID VINELAND AV EMILITAST HATTERASST
04 ALLEY SID RIVERSIDE DR 375' EIO COLFAXAV 255' EIO
04 ALLEY WIO RIVERTON AV ALLEY S/O OXNARD ST CALIFAST

CD 04 TOTAL 0.57
05 ALLEY NIO SELMA AV LAUREL CANYON BL CRESCENT HEIGHTS BL
05 ALLEY SID RIVERSIDE DR VAN NOORDAV MORSEAV
05 ALLEY SID MAGNOLIA BL LAUREL GROVE AV DIE WIO LAUREL GROVE AV
05 ALLEY SID MAGNOLIA BL DIE EIO LAUREL GROVE AV LAUREL GROVE AV
05 ALLEY EIO OVERLAND AV ESTHERAV ASHBYAV

CD 05 TOTAL 0.32
06 ALLEY NIO SHELDON ST ILEXAV ELDORADOAV
06 ALLEY WIO SAN FERNANDO RD DIE NIO SNELLING ST 95' SIO DE NIO SNELLING ST
06 ALLEY EIO CLYBOURN AV PAWNEEST DIE S/O PAWNEE ST
06 ALLEY WIO SAN FERNANDO RD CASEAV BURTON ST/ENSIGN AV
06 ALLEY SID ROSCOE BL MARMAYPL CASEAV
06 ALLEY SIO ROSCOE BL MARMAY PL DIE WIO MARMAY PL

CD06 TOTAL. 0.28
07 ALLEY WIO PHILLIPPI AV HERRON ST BEAVER ST
07 ALLEY WIO SAN FERNANDO RD LA VALLEST 100' S/O
07 ALLEY W/O SAN FERNANDO RD ELCAJON ST ROSALESST

CD 07 TOTAL 0.13

Page 1 of4



BUREAU OF STREET SERVICES
2008·09 PROPOSED BUDGET

DIRT ALLEYS BY COUNCIL DISTRICT
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08 ALLEY W/O HOBART BL EXPOSITION BL 38TH PL
08 ALLEY S/O EXPOSITION BL 200' W/O NORMANDIE AV D/EW/O
08 ALLEY E/O CRENSHAW BL 78TH PL DIE SIO
08 ALLEY W/O SLAUSON AV VAN NESSAV DIE E/O VAN NESS AV
08 ALLEY W/O VERMONT AV DIE N/O 76TH ST
08 ALLEY S/O 87TH ST ALLEY WIO MC KINLEY PL ALLEY E/O AVALON BL
08 ALLEY E/O GRAND AV 94TH ST DIE SIO 94TH ST
08 ALLEY W/O RUTHELEN ST 104TH ST DIE S/O 104TH ST
08 ALLEY S/O 98TH ST WADSWORTH AV MC KINLEY AV
08 ALLEY S/O 51 ST ST HARVARD BL ALLEY EIO WESTERN AV
08 ALLEY SIO 103RD ST DIE EIO WALL ST WALLST
08 ALLEY S/O 43RD ST SAINT ANDREWS PL GRAMERCYPL
08 ALLEY E/O BROADWAY 84TH ST DIE SIO 84TH ST
08 ALLEY S/O GAGE AV HARVARD BL ALLEY E/O WESTERN AV
08 ALLEY N/O 108TH ST MANHATTAN PL SAINT ANDREWS PL
08 ALLEY S/O 98TH ST ALLEY WIO SAN PEDRO ST WALLST
08 ALLEY W/O FIGUEROA ST 88TH PL DIE S/O 88TH PL
08 ALLEY S/O 98TH ST WALLST ALLEY EIO MAIN ST
08 ALLEY S/O 47TH ST ALLEY W/O NORMANDIE AV HALLDALEAV

CDOS TOTAL 1.40
09 ALLEY N/O 62ND ST FLOWERST ALLEY E/O FIGUEROA ST
09 ALLEY S/O 32ND ST WADSWORTH AV ALLEY WIO WADSWORTH AV
09 ALLEY S/O 53TH ST ALLEY W/O VERMONT AV BUDLONGAV
09 ALLEY EIO VERMONT AV DIE N/O 50TH ST 50TH ST
09 ALLEY W/O WADSWORTH AV 32ND ST ALLEY SIO 32ND ST
09 ALLEY W/O MAIN ST 55TH ST 56TH ST
09 ALLEY WIO CENTRAL AV DIE N/O 56TH ST 56TH ST
09 ALLEY WIO HOOPER AV 49TH ST DIE S/O 49TH ST
09 ALLEY SIO VERNON AV DIE EIO TOWNEAV
09 ALLEY WIO HOOVER ST SLAUSONAV ALLEY SIO SLAUSON AV
09 ALLEYWIO MAIN ST 56TH ST 57TH ST
09 ALLEY E/O TRINITY ST 25TH ST ALLEY SIO 25TH ST
09 ALLEY SIO 55TH ST HOOVERST ALLEY EIO VERMONT AV
09 ALLEY SIO 56TH ST HOOVERST VERMONTAV
09 ALLEY W/O BANDERA ST 57TH ST ALLEY NIO SLAUSON AV
09 ALLEY WIO BUDLONG AV 46TH ST ALLEY SIO 46TH ST
09 ALLEY E/O BUDLONG AV 41ST ST 41ST PL
09 ALLEY E/O WADSWORTH AV 49TH PL 50TH ST
09 ALLEY E/O CENTRAL AV 51ST ST 240' S/O 51ST ST
09 ALLEY E/O COMPTON AV 49TH ST 50TH ST
09 ALLEY W/O HOOPER AV 45TH ST 46TH ST
09 ALLEY Wid SAN PEDRO ST ALLEY SIO 91 ST ST 92ND ST
09 ALLEY S/O 84TH PL WADSWORTH AV MC KINLEYAV
09 ALLEY W/O SAN PEDRO ST 74TH ST 75TH ST
09 ALLEY E/O VERMONT AV ALLEY S/O 61ST ST 62ND ST
09 ALLEY S/O FLORENCE AV ALLEY WIO BROADWAY GRANDAV
09 ALLEY S/O 91ST ST ALLEY W/O SAN PEDRO ST WALLST
09 ALLEY SIO 82ND ST TOWNEAV ALLEY EIO SAN PEDRO ST
09 ALLEY S/O 93RD ST ALLEY WIO SAN PEDRO ST WALLST
09 ALLEY WIO SAN PEDRO ST 91ST ST ALLEY SIO 91 ST ST
09 ALLEY E/O SAN PEDRO ST ALLEY S/O 92ND ST 93RD ST
09 ALLEY W/O SAN PEDRO ST 93RD ST ALLEY SIO 93RD ST
09 ALLEY S/O 90TH ST TOWNEAV ALLEY E/O SAN PEDRO ST
09 ALLEY S/O 92ND ST ALLEY W/O AVALON BL TOWNEAV

CD 09 TOTAL 2.24

Page 2 of4



BUREAU OF STREET SERVICES
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DIRT ALLEYS BY COUNCIL DISTRICT
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10 ALLEYW/O LA BREAAV 23RD ST BANGOR ST
10 ALLEY E/O CATTARAUGUS AV CORNING ST HERVEYST
10 ALLEY S/O CADILLAC AV CORNING ST HOLTAV
10 ALLEY S/O CADILLAC AV CHARITON ST GARTHAV
10 ALLEY E/O CATTARAUGUS AV DIE N/O HALM AV HALMAV
10 ALLEY E/O CATTARAUGUS AV HOLTAV CORNINGST
10 ALLEY W/O ORANGE DR 21ST ST BANGORST
10 ALLEY W/O ORANGE DR BANGORST DIE S/O BANGOR ST
10 ALLEY S/O 24TH ST DIE E/O SAINT ANDREWS PL .
10 ALLEY N/O PICO BL DIE E/O RIMPAU BL RIMPAU BL
10 ALLEY W/O BRONSON AV 135' N/O PIca BL DIE 625' N/O PICO BL
10 ALLEY E/O LA BREAAV 21ST ST ALLEY S/O 21 ST ST
10 ALLEY S/O 23RD ST ARLINGTON AV 2NDAV
10 ALLEY W/O LA BREA AV 21ST ST 23RD ST

CD 10 TOTAL 1.05
11 ALLEY N/O CULVER BL CL E/O CORINTH AV CORINTHAV
11 ALLEY SIO LOUISE AV STEWART AV KENYONAV
11 ALLEY N/O BRADDOCK ST L1NDBLADE DR SANFORD DR
11 ALLEY S/O HAVELOCK AV ALLEY W/O INGLEWOOD BL L1NDBLADE DR
11 ALLEY W/O INGLEWOOD BL CHARNOCKRD 645' S/O CHARNOCK RD
11 ALLEY N/O PALMS BL 70' W/O WALGROVE AV GLYNDONAV
11 ALLEY W/O BEACH AV 28THAV ALLEY N/O WASHINGTON BL
11 ALLEY W/O OCEAN AV 28TH AV ALLEY N/O WASHINGTON BL
11 ALLEY W/O GRAYSON AV 28THAV ALLEY N/O WASHINGTON BL
11 ALLEY W/O CLUNE AV 28THAV ALLEY N/O WASHINGTON BL
11 ALLEY W/O CENTINELA AV HAVELOCKAV CULVER DR N SERV RD
11 ALLEY W/O CENTINELA AV ALLIN ST HAVELOCKAV
11 ALLEY W/O RINDGE AV REDLANDS ST 130' S/O REDLANDS ST
11 ALLEY E/O EARLDOM AV MANCHESTER AV TALBERTST
11 ALLEY W/O FORDHAM RD 83RDST CAMPION DR
11 ALLEY E/O PACIFIC AV HURRICANE ST ALLEY S/O
11 ALLEY W/O COLBY AV RICHLANDAV DIE S/O
11 ALLEY W/O TRASKAV MANCHESTERAV REDLANDSST
11 ALLEY S/O ZANJA ST TIVOLIAV CL W/O TIVOLI AV
11 ALLEYW/O BARRY AV CHARNOCKRD VICTORIAAV
11 ALLEY N/O FLOWER AV FREDERICK ST ALLEY E/O LINCOLN BL
11 ALLEY W/O BOISE AV WINDWARDAV VICTORIAAV
11 ALLEY W/O BOISE AV MCCUNEAV ALLEY W/O VENICE BL
11 ALLEYW/O MOUNTAIN VIEWAV VICTORIAAV 665' S/O VICTORIAAV
11 ALLEY E/O COLBY AV ALLEYS/O GATEWAY BL PEARLST
11 ALLEY N/O EARLHAM ST SWARTHMORE AV DIE W/O SWARTHMORE AV
11 ALLEY W/O MUSKINGUM AV NORTHFIELD ST DIE S/O NORTHFIELD ST
11 ALLEY W/O GRAND VIEW AV VICTORIAAV DIE S/O VICTORIA AV

CD 11 TOTAL 2.58
13 ALLEY W/O GLENDALE BL DIE N/O ROCKWOOD ST ROCKWOODST
13 ALLEY N/O RESERVOIR ST DIE E/O ANGELUS AV ANGELUSAV
13 ALLEY W/O BELMONT AV DIE N/O BELLEVUE AV BELLEVUEAV
13 ALLEY S/O 2ND ST CRANDALLST ALLEY W/O CRANDALL ST

CD 13 TOTAL 0.15
14 ALLEY E/O AVENUE 42 ROUND TOP DR DIE S/O ROUND TOP DR
14 ALLEY S/O ANNAN WY DIE E/O 2ND ALLEY E/O FIGUEROA ST 2ND ALLEY E/O FIGUEROA ST
14 ALLEY E/O MATEO ST ALLEY S/O VIOLET ST BAYST
14 ALLEY N/O 4TH ST CLARENCEST DIE W/O CLARENCE ST
14 ALLEY W/O LORENA ST 4THST DIE S/O 4TH ST
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DIRT ALLEYS BY COUNCIL DISTRICT
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14 ALLEY W/O EAGLE ROCK BL LANGDALEAV DIE S/O LANGDALE AV
14 ALLEY S/O TIPTON WY 2ND ALLEY E/O FIGUEROA ST 3RD ALLEY E/O FIGUEROA ST
14 ALLEY E/O FIGUEROA ST ALLEY S/O TIPTON WY ANNANWY
14 ALLEY E/O SANTA FE AV ALLEY S/O 8TH ST DIE S/O ALLEY S/O 8TH ST
14 ALLEY E/O SANTA FE AV BAYST SACRAMENTO ST
14 ALLEY E/O SANTA FE AV ALLEY S/O SACRAMENTO ST 8THST
14 ALLEY E/O SANTA FE AV 8THST ALLEY S/O 8TH ST
14 ALLEY W/O CLARENCE ST JESSEST SUNRISEST
14 ALLEY S/O 6TH ST 1ST ALLEY W/O GRANDE VISTA AV 2ND ALLEY W/O GRANDE VISTA AV
14 ALLEY E/O AVENUE 42 PALMER DR ROUND TOP DR

CD 14 TOTAL 0.60
15 ALLEY N/O 37TH ST MEYLERST D/EW/O
15 ALLEY E/O SAN PEDRO ST DIE N/O 10aTH ST 108TH ST
15 ALLEY W/O MAIN ST ALLEY S/O 111 TH PL 112TH ST
15 ALLEY W/O CAROLINA ST 26TH ST 150' S/O 26TH ST
15 ALLEY W/O CABRILLO AV DIE N/O ALLEY S/O 23RD ST ALLEY S/O 23RD ST
15 ALLEY S/O 21 ST ST DIE E/O CABRILLO AV CABRILLOAV
15 ALLEY E/O FLINT AV 85' S/O G ST DIE
15 ALLEY S/O 251ST ST DIE E/O WESTERN AV 100' E/O WESTERN AV
15 ALLEY S/O 251ST ST PRESIDENT AV DIE W/O PRESIDENT AV
15 ALLEY W/O HOOVER ST ALLEY S/O 111TH ST 112TH ST
15 ALLEY E/O CAROLINA ST SHEPARDST DIE S/O SHEPARD ST
15 ALLEY W/O MAIN ST 111TH PL ALLEY S/O 111TH PL
15 ALLEY E/O MAIN ST 109TH PL 110TH ST
15 ALLEY S/O LANZIT AV CENTRALAV ALLEYW/O CENTRALAV
15 ALLEY E/O AVALON BL DIE N/O 109TH ST 109TH ST
15 ALLEY S/O 111TH ST DIE E/O CROESUS AV CROESUSAV
15 ALLEY W/O SAN PEDRO ST DIE N/O 108TH ST 108TH ST
15 ALLEY S/O 92ND ST WILMINGTON AV DIE W/O WILMINGTON AV
15 ALLEY S/O 92ND ST HOLMESAV DIE W/O HOLMES AV
15 ALLEY E/O COMPTON AV ALLEY S/O 92ND ST 95TH ST
15 ALLEY N/O 37TH ST DIE E/O EMILY ST EMILYST
15 ALLEY W/O KALMIA ST DIE N/O ALLEY S/O 103RD ST ALLEY S/O 103RD ST
15 ALLEY EtO VERMONT AV ALLEY S/O 111TH ST 112TH ST
15 ALLEY W/O COMPTON AV 111TH ST 112TH ST
15 ALLEY E/O AVALON BL 111TH PL DIE S/O 111TH PL
15 ALLEY W/O CENTRAL AV ALLEY S/O LANZIT AV 114TH ST
15 ALLEY S/O 111TH ST ALLEY WIO HOOVER ST ALLEY E/O VERMONT AV
15 ALLEY S/O 92ND ST MAIEAV ALLEY E/O COMPTON AV

CD 15 TOTAL 1.39
GRAND TOTAL 12.00
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FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer~

Memo No. 214

Subject: HIRING HALL USEAGE AND EFFICIENCIES RELATIVE TO THE PROPOSED
EXPANSION OF THE SO/50 SIDEWALK REPAIR PROGRAM
DEPARTMENT OF PUBLIC WORKS, BUREAU OF STREET SERVICES

The Budget and Finance Committee requested that the Bureau of Street
Services report on Hiring Hall usage and potential efficiencies relative to the proposed
expansion of the 50/50 Sidewalk Repair (50/50) Program.

Attached is the Bureau's response letter dated May 8, 2008, comparing Hiring
Hall to City staff costs for the 50/50 Program's proposed second module. The Bureau states
that 19 of 24 positions could be provided by the Hiring Hall. Attachment B indicates that four
job classifications are of a higher annual salary than comparable City classifications. The
Bureau also reports that the City may save approximately $0.1 million by having the work
performed by City employees.

Therefore, the Bureau recommends the use of City forces, if funding is provided
to expand the 50/50 Program.

KLS:MJT:06080198

Attachment: ass letter dated May 8, 2008

Question No. 369



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date:

To:

From:

Subject:

May 8,2008

~~~d Finance Co

~I'l~son, irector
Bureau of Street Services

2008-09 Budget Memo - Question No. 369
. Hiring Hall Staff for 50/50 Sidewalk Repair Program

The Budget and Finance Committee instructed the Bureau of Street Services
(BSS) to report back on the feasibility of using Hiring Hall positions for the 50/50 Sidewalk
Repair (50/50) Program. The proposed staffing and funding for the second module of the
50150 Program is included as Attachment A of this memo and 19 of the 24 positions identified
could be provided from the Hiring Hall.

Attachment B of this memo indicates that the cost, inc,luding salary and fringe
benefits, for using Hiring Hall staff ($2.2 million) rather than City staff ($2.1 million) to perform '
the construction under the 50/50 Program is $0.1 million higher. Therefore, BSS recommends
the use of City staff rather than Hiring Hall staff if additional resources are provided for the
50/50 Program.

WAR:NS:RO:JFC:vpv



BUREAU OF STREET SERVICES
2008-09 PROPOSED BUDGET

50/50 SIDEWALK REPAIR PROGRAM - 2ND MODULE

Attachment A

Funding

Account Title Direct Cost CAP Rate
1010 Salaries General 1,458,341
1090 Overtime 191,000
2120 Printing and Binding 4,800
3090 Field Equipment 22,000
3310 Transportation 92,000
4430 Uniforms 5,670
6010 Office Expense 18,600
6020 Operating Expense 16,800

Subtotal Direct Cost 1,809,211
Fringe Benefits 651,878 44.70%

Subtotal Direct Cost &Fringe Benefits 2,461,089
Central Services 1,074,360 73.67%

Administration 288,752 19.80%
Division 1,050,151 72.01%

Total, Including All Overhead Costs 4,874,352

Staffing

No. Class Title Class Code
3 Maintenance &Construction Helper 3115
6 Cement Finisher 3353
6 Cement Finisher Worker 3351
2 Plumber 3443
2 Carpenter 3344
2 Equipment Operator 3525
2 Street Services Supervisor II 4152-2
1 Street Services Superintendent I 4158-1

24



Attachment B

BUREAU OF STREET SERVICES
2008-09 PROPOSED BUDGET

SO/50 SIDEWALK REPAIR PROGRAM - 2ND MODULE

City Staffing Only City Staffing with Hiring Hall

Fringe Benefits (44.7%)

Hiring Hall Benefits

......__. __._.. Total

162,051
381,228
387,114
128,496
146,870
147,326
162,670
95,330

1,611,085
181,181

414,844

2,207,110

Class Title Ann! 1::11 ~::II::Irv

Laborer- HH 54,017
Cement Finisher - HH 63,538
Masonry Worker - HH 64,519
Plumber - HH 64,248
Carpenter - HH 73,435
Equipment Operator 73,663
Street Services Supervisor II 81,335
Street Services Superinterdent I 95,330

Total

122,889
361,686
293,394
143,756
131,290
147,326
162,670
95,330

1,458,341
651,878

2,110,219

40,963
60,281
48,899
71,878
65,645
73,663
81,335
95,330

Annual Salary

Fringe Benefits (44.7%)

Class Title

Maintenance & Construction Helper
Cement Finisher
Cement Finisher Worker
Plumber
Carpenter.
Equipment Operator
Street Services Supervisor II
Street Services Superintendent I

3
6
6
2
2
2
2
1

24

No.
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer J{}~

Memo No. 215

Subject: USE OF SPECIAL PARKING REVENUE FUND FOR EMERGENCY SHELTER
PROGRAM SUPPORT

The 2008-09 Mayor's Proposed Budget includes a provision for a one-time transfer of
$56 million from the Special Parking Revenue Fund (SPRF) to the Department of
Transportation (DOT). The Budget and Finance Committee requested a report regarding the
use of SPRF monies from the transfer previously allocated to Council District 9 to fund
emergency shelter program services requested by the Los Angeles Homeless Services
Authority (LAHSA).

The current SPRF ordinance states that monies shall be devoted exclusively towards
"the purchasing, leasing, acquiring, designing, constructing, improving, operating and
maintaining of parking meters and spaces and off-street parking facilities" and associated
costs. An amendment to the SPRF in the 2008-09 Proposed Budget will expand the eligible
uses of increased revenue from the SPRF to include all transportation-related purposes. Under
either of these policies, emergency shelter program services are ineligible for funding.

This Office has reported separately on alternative funding available for LAHSA's request
(Memo No. 197).

KLS: JHC:060B0202
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee . , \.~

Karen L. Sisson, City Administrative OfficerV' '

Memo No. 216

Subject: DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT REPORT ON A LIST
OF SERVICES AVAILABLE FOR NEIGHBORHOOD COUNCILS

Your Committee instructed the Department of Neighborhood Empowerment
(Department) to report back with a list of City services that neighborhood councils (NCs) are
interested in funding. In April 2008, the Department released a survey to all City departments
requesting feedback relative to any services available for NCs to fund. The Department has
not provided a response with a list of services that could be offered to NCs for possible
funding.

KLS:DP:OBOB0265c
Question 349
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Date:

To:

From:

Subject:

Memo No. 217
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer N)~

DEPARTMENT OF AIRPORTS RESPONSE TO DEPARTMENT QUESTIONS
FROM THE BUDGET AND FINANCE COMMITTEE

The Budget and Finance Committee requested a report back from the
Department of Airports, Los Angeles World Airports (LAWA), on fourteen questions. The topics
of the questions answered by LAWA include:

• Status of the Capital Improvement Program;

• Status of a Federal Aviation Administrative (FAA) Reauthorization bill and enplaning
charges;

• Status of Airport Police recruitment, training and certification, Los Angeles Police
Department (LAPD) officers and overtime and the 22 LAPD officers originally assigned
to LAWA by LAPD;

• Status of air quality monitors near Santa Monica Airport and updating noise quality
contour maps;

• Status of Runway Lights for safety and staffing customs arrival inspectors and FAA
control towers; and,

• Status of Van Nuys Airport leases.

Attached is the memo from LAWA, dated May 6, 2008, responding to the majority of the
Committee's questions. Additional answers are forthcoming for questions nos. 286 and 288.

Attachment

KLS:AVM:100B0153

Question Nos. 276, 278, 279, 283, 284, 285, 295, 296, 297, 298, 299 and 300
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Los Angeles World Airports

May 6,2008

Budget and Finance Committee
City of Los Angeles City Council
Room 395, City Hall
200 North Spring Street

LAX Los Angeles, CA 90012
lA/Ontario

.."
::£
N••
o
N

lA/Palmdale

Van Nuys

City of los Angeles

Antonio R. Villaraigosa
Mayor

Board of Airport
Commissioners

Alan I. Rotllenberg
President

Valeria C. Veiasco
Vice President

Joseph A. Aredas
Michaei A. Lawson
Sylvia Patsaouras
Fernando M. Torres-Gil
Walter Zifkin

Gina Marie Lindsey
Executive Director

Honorable Councilmembers:

Los Angeles World Airports (LAWA) is pleased to provide the following
answers to questions raised by the Budget and Finance Committee in its
hearing of May 5, 2008.

276 and 299: What is the timing to deliver LAWA 's Capital Program,
including scope and timeline for all modernization projects?

LAWA estimates that this will be completed in the fall of 2008.

278: What is the status of the federal FAA reauthorization bill and Passenger
Facility Charge (PFC) increase?

Until recently, LAWA was hopefUl that this Congress will approve a bill that
includes the much-needed PFC increase to $7 per enplaned passenger.
The House of Representatives has adopted a reauthorization bill with a PFC
increase to $7. Within the last week, there was optimism that the Senate
would make progress on its bill. On Tuesday, May 6, a cloture vote in the
Senate indicates that there appears to be a partisan stalemate that could
well result in no bill being passed this year.

279: What is the status of Van Nuys Airport leases?

Over the past several years, LAWA has made great strides to bring the lease
terms and rental rates current for all leases at Van Nuys Airport. For many
years, these leases fell out of date due to indecision in a number of key
policy areas. After a tremendous effort to catch up, LAWA has brought
current the lease terms for all but two aviation tenants. LAWA staff is also
working diligently to update rental rates for two non-aviation tenants.

1 World Way Los Angeles California 90045-5803 Mail P.O. Box 92216 Los Angeles California 90009-2216 Telephone 310 646 5252 Internet www.lawa.org
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283: What is the status of Airport Police recruiting, training, and certification?

LAWA is making great progress toward fully staffing Airport Police to allow it to be a full
service public safety agency serving the airport and traveling community. LAWA will
recruit 30 of the 78 officers required to replace the LAPD podium overtime positions and
send these recruits through the Los Angeles Police Academy and specialized LAWA
training programs. We anticipate that we will begin incrementally replacing LAPD
overtime positions that currently staff the passenger security checkpoint podiums in fall of
2008, and that Airport Police will have fully staffed these podium positions by the spring of
2010. Airport Police continue to operate as a public safety agency certified under
California Penal Code Section 830.33, even though the LAPD and Port Police operate
under the authority of Penal Code Section 830.1 with full general law enforcement and
investigative authority.

LAWA's Airport Police Division (APD) currently meet all POST (California Commission on
Peace Officer Standard and Training) standards to receive full general law enforcement
and investigative peace officer powers granted under section 830.1 of the California Penal
Code. We currently conduct employment background, selection processes and academy
training to the levels provided to recruits of the Los Angeles Police Department. We now
meet POST standards for ongoing training and education of APD officers.

To be designated as 830.1 general law enforcement officers, legislation would have to be
sponsored by a member of the California State Legislature to specifically include language
designating peace officers employed by the Los Angeles World Airports in section 830.1
of the California Penal Code. This was done some years back for police officers
employed in the Harbor Department of the City of Los Angeles. To ensure passage, the
Mayor's office would need to take a position of support followed by a Los Angeles City
Council resolution of support.

The most recent study of deployments was conducted in the fall of 2007. It was
calculated that based upon all police officers available for field duty and emergency
response (excludes officers in academy training or those in backgrounds that have
received conditional offers of employment), the 22 additional officers assigned to the
substation on average constituted 6.1 % of available personnel at periods of peak
deployment, and 4.1 % of available personnel during periods of minimum deployment. In
whole numbers this equates to an average of almost 6 officers throughout a peak
deployment day and an average of 3.6 officers on a minimum deployment day. As the
remainder of recruits graduate the academy and the LAWA podium screening officers are
hired, trained and deployed, these percentages will drop even further. The podium
officers of course will not be available for general patrol duties, but will be available for
emergency/disaster responses. At present the additional 22 (now 16 as six have been
redeployed to Pacific Division) are not required to meet any mandates of the TSA or any
other regulatory agency.
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284: What is the proposed placement of air quality monitors near Santa Monica Airport?

LAWA has recently hired a consultant to embark on an unprecedented Air Quality and
Source Apportionment Study to help assess the impact of LAX on local air quality. This
LAWA initiated study goes far beyond any work done by any other U.S. airport, and was
also included in the LAX Community Benefits Agreement and the Stipulated Settlement
Agreement. The study is being designed by a technical working group comprised of air
quality scientists and engineers from the U.S. Environmental Protection Agency, California
Air Resources Board, South Coast Air Quality Management District, the State of California
Office of Environmental Health Hazard Assessment, Federal Aviation Administration,
community organizations, and the University of Southern California. Monitoring locations
will be determined based on the results of a technology and methodology feasibility
demonstration project. Meetings with policy makers and the community will be held at key
points during the study to present progress.

285: In LAWA's opinion, what is the need for the LAPD officers at LAX?

The Police Department is responsible for determining the best use of all its resources,
including any officers deployed at LAX.

295: What is the status of Runway Status Lights?

LAWA has recently entered into a Memorandum of Agreement with the Federal Aviation
Administration for the installation of this important safety feature. We expect that
installation of the lights and necessary precursor equipment will occur by March 2009.

296: What is the status of FAA Control Tower staffing?

LAWA concurs that adequate staffing of the FAA control tower is a necessary component
of a safe airport, and will continue to work with the FAA to ensure that its plans will provide
that level of staff.

297: What is the Status of Customs & Border Protection (CBP) staffing?

LAWA agrees that the international arrivals experience will benefit from additional
inspectors that allow for shorter lines in the CBP arrival hall. LAWA will continue to work
with CBP to verify that the 47 officers recently committed by federal officials (22
replacements and 25 new officers) are promptly deployed at LAX.

298: What is the status of the 22 LAPD officers originally assigned to LAWA by LAPD?

The Police Department is responsible for deployment of these officers.
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300: What is the status of updating the noise contour maps for LAX?

LAWA updates its noise contour maps on a quarterly basis and makes these available
through its website. The soundproofing program continues to use the 1992 map because
its noise impact area encompasses the greatest number of homes of any contour map in
recent history. Changing to a current contour map at this point would likely result in a
number of currently eligible homeowners being deemed ineligible for soundproofing
benefits.

We look forward to discussing these matters at the pleasure of the Council.

Since~IY~

Marie Lindsey
cutive Director

GML:MSA

cc: Hon. Bernard Parks, Chair, Budget & Finance Committee
Hon. Wendy Greuel
Hon. Greig Smith
Hon. Bill Rosendahl
Hon. Jose Huizar
Lynne Ozawa, CLA
Andrea Mills, CAO
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Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer ~)'{

Memo No. 218

Subject: RESPONSES TO SIX QUESTIONS FROM THE PROPOSED FY 2008/09
HARBOR DEPARTMENT BUDGET

The Budget and Finance Committee requested that the Harbor Department
(Port) report on following six questions:

Question No. 309. Report back on Harbor Personnel's ability to hire temporary employees to
mitigate the impact of the 6 day furlough requirement;

Question No. 310. Report baqk on what needs to be done to work more closely with Port of
Long Beach on the Clean Truck Program;

Question No. 311. Report back on the potential and status of electric trucks. Also discuss a
proposal to site a plant to build the trucks;

Question No. 312. Report back on wetland credits in San Pedro Bay and how these projects
may be done in CD No. 11;

Question No. 313. Report back on the Electric Rail System for containers and alternates to
the 1-710 route; and,

Question No. 314. Report back on the UASI Federal Terrorism money City has received
within the last 12 months and is projected to receive in the next 12
months.

Attached please find the memo with responses from the Port submitted to the
Committee on May 8, 2008 and a response from the CAD submitted to the Committee for
Question No. 309.

KLS:ABN: 10080152

Question Nos. 309, 310, 311, 312, 313 and 314

Attachment



Antonio R, Viiaraigosa, Mayor
CityofLosAngeles

Board of Harbor
Commissioners

S. David Freeman
President '

Jerilyn L6pez Mendoza
V7ce President

KaylYM L. Kim

Douglas P. Krause

Joseph R, Radislch

Geraldine Knatz. Ph,D,
Executive Director

425 S. Palos Verdes Street

Post Office Box 151

San Pedro, CA 90733·0151

TeWD 310 SEA·PORT

May 8, 2008

The Honorable City Council
c/o Office of the City Clerk
City ofLos Angeles
200 N. Spring Street, Room 395
Mail Stop 160
Los Angeles, CA 90012

Attention: Councilmember, Bernard C. Parks
Chair - Budget and Finance Committee

SUBJECT: RESPONSE TO THE BUDGET & FINANCE COMMITTEE ON
THE PROPOSED FY 08/09 HARBOR DEPARTMENT BUDGET

Please find the Port of Los Angeles' (port) responses to the questions of the Budget and
Finance Committee from the May 5, 2008 meeting.

Question No. 310: Report back on what needs to be done to work more closely with
Port of Long Beach on the Clean Truck Program.

Answer: The Port of Los Angeles (POLAlHarbor Department) and Port of Long Beach
(POLB) are working extremely well together on an executive and staff level regarding
the Clean Truck Program (CTP). Although there are some differences in the program
requirements, the POLA and POLB continue closely together to ensure that the primary
objectives of the CTP are fulfilled. POLA does not believe that any additional action on
the part of Council is required as this program moves forward. The POLA will keep the
Council infonned on the status and progress of the CTP.

If you have any questions or need additional infonnation, please contact Molly Campbell,
Deputy Executive Director at (310) 732-3827 or via e-mail at mcampbell@portla.org.

W/NI,porloflosangeles,org

GK:MC:mn
S:DEDFA\Correspondence\FY08

Sincerely, " ~

RALDINEK ATZ, P .
xecutive Director

An Affirmative Action!
Equal Opportunity Employer

cc: Councilmember Wendy Greuel, Vice Chair, B&F Committee
B&F Committee: Councilmember - Rosendahl, Smith, & Huizar
Gerry F. Miller, ChiefLegislative Analyst
Karen L. Sisson, City Administrative Officer
Lynne Ozawa, Assistant ChiefLegislative Analyst
Christine Yee Hollis, Office ofthe ChiefLegislative Analyst
Alvin Newman, Office ofthe City Administrative Officer
Lauraine Braithwaite, Office ofthe City Clerk
Maria Espinoza, Office ofthe City Clerk
Board ofHarbor Commissioners
Senior Staff, Harbor

Recycled end Recyclable @
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Board of Harbor
Commissioners

& David Freeman
President

May 8, 2008

The Honorable City Council
c/o Office of the City Clerk
City of Los Angeles
200 N. Spring Street, Room 395
Mail Stop 160
Los Angeles, CA 90012

Jerilyn Lopez Mendoza
Vice President

KaylYM L. Kim

Attention: Councilmember, Bernard C. Parks
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SUBJECT: RESPONSE TO THE BUDGET & FINANCE COMMITTEE ON
THE PROPOSED FY 08/09 HARBOR DEPARTMENT BUDGET

Please find the Port of Los Angeles' (Port) responses to the questions of the Budget
and Finance Committee from the May 5, 2008 meeting.

Question No. 309: Report back on Harbor personnel's ability to hire temporary
employees to mitigate the impact of the 6 day furlough requiremeut.

Answer: According to the Office of the City Administrative Officer, a response to
Question No. 309 will be provided in a joint effort by the City Administrative Officer
and Employee Relations Department. We will work with the City Administrative
Officer to address the hiring of furlough employees.

Question No. 311: Report back on the potential and status of electric trucks.
Also discuss a proposal to site a plant to build the trucks.

Answer: The current Port/AQMD Electric Heavy Duty Truck prototype is presently
being tested at the Port, and results of these tests so far are very positive. Trucks
similar to this prototype have two feasible applications at the Harbor. They can be
used as container yard tractors ("hostlers" - about 500 are currently operating in the
LA/LB harbors) moving containers on chassis within the terminals. They can also be
used as short-range over-the-road tractors hauling containers on chassis between the
marine terminals and nearby locations (within 10 miles); including the near-dock
intermodal rail yard(s) and warehouses (a local market that could include over 1,000
trucks).

On April 17, 2008, the Board of Harbor Commissioners approved a contract with the
electric truck prototype manufacturer (Balqon Corporation) to purchase 25 heavy
duty electric trucks in order to establish a small fleet for operational testing at the
Port. The 25-truck order includes 20 yard hostlers and 5 over-the-road tractors. This
contract is now awaiting City Council approval. Delivery of these trucks will be
within one year of contract approval. Contract terms require the assembly of these
trucks in the City of Los Angeles. Port and City staff are working with Balqon to find
a site in Wilmington for an assembly facility and hope to have a location chosen by
the end of June 2008.
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Question No. 312: Report back on wetland credits in San Pedro Bay and how
these projects may be done in CDll.

Answer: The Port of LA has sufficient wetland credits from the Bolsa Chica project
to meet our short-term requirements. Nevertheless, more credits will be needed to
meet long-term project requirements. We are examining two areas to meet these
future needs - areas within Council District 15 are a priority as is Banona Wetlands
area. Area A (north of the Banona channel) at Banona is the best opportunity. The
Del Rey Lagoon may also be included in this restoration. The Banona program is
being managed and scheduled by the California State Coastal Conservancy in
cooperation with the California Department of Fish and Game. The second area
being examined for wetland credits includes various locations within CDI5, with
specific project areas yet to be determined.

Question No. 313: Report back on the Electric Rail System for containers and
alternates to the 1710 route.

Answer: The Electric Container Mover System (ECMS) study by the Ports of Los
Angeles and Long Beach has just been concluded, and an informational memo on the
results is being circulated to both Harbor Commissions. A number of technologies
have been noted as feasible. This information, along with some possible alignment
alternatives, are being provided to Metro's 1-710 EIS/EIR team, which is now getting
under way with further studies as part of their ECMS alternative. In addition, both
Ports, along with the Alameda Corridor Transportation Authority (ACTA), are
preparing an ECMS workshop to hear the Harbor Commission and the public's ideas
about the possible deployment of an ECMS in the context of port goods movement.
SCAG is also reviewing a regional ECMS. Additional information on this subject
will become available in the months ahead.

.Question No. 314: Report back on the UASI Federal Terrorism money City has
received within the last 12 months and is projected to receive in the next 12
months.

Answer: The Port of Los Angeles (Port) has not received any Urban Area Security
Initiative (VASI) funding from May 1, 2007 through April 30, 2008 and anticipates
receiving $67,875 during the upcoming 12 months. Historically, the Port front-funds
all security related grant projects and has not relied on securing funding for
projects/activities under e UASI to launch initiatives/goals that are designed to protect
lives, supply chains, and infrastructures. Moreover, the Port does aggressively pursue
and has secured other federal funding, including State pass-through funding, via Port
Security Grant Rounds, Safety and Security Studies and Commerce Projects, State
Homeland Security Grant Projects, and Port Transit Security Measures.
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Below, please find a summary list of all active (open) federal security-related grant
awards, including receipts delineated since grant inception, past 12 months, and
anticipated reimbursements within the next 12 months:

Direct Federal Grant Funding Summary

Grant Name
Port Security Grants:

Round 3 Projects
Round 4 Projects
Round 5 Projects
Round 6 Projects
Round 7A Projects

Operation Safe Commerce
Container Inspection Study

Award
Amount

$10,371,319
281,325

11,243,932
4,646,477
6,564,527

20,597,053
$ 2,500,000

Receipts
through
04/30107

$ 2,830,258

18,868,818
$ 875,840

Receipts
(May 2007 
April 2008)

$ 94,952
281,325

1,435,695
$ 1,624,160

Anticipated
Receipts

(May 2008
April 2009)

$ 7,446,109
CLOSED
7,125,493
1,161,619

CLOSED
CLOSED

Federal Total $56,204,633 $22,574,916 $ 3,436,132 $15,733,221

If you have any questions or need additional information, please contact Molly
Campbell, Deputy Executive Director at (310) 732-3827 or via e-mail at
mcampbell@portla.org.

GERALDINE1~.
Executive Director

GK:MC:mn
S:DEDFA\Correspondence\FY08

cc: Councilmember Wendy Greuel, Vice Chair, B&F Committee
B&F Committee: Councilmember - Rosendahl, Smith, & Huizar
Gerry F. Miller, Chief Legislative Analyst
Karen L. Sisson, City Administrative Officer
Lynne Ozawa, Assistant Chief Legislative Analyst
Christine Yee Hollis, Office of the Chief Legislative Analyst
Alvin Newman, Office ofthe City Administrative Officer
Lauraine Braithwaite, Office of the City Clerk
Maria Espinoza, Office of the City Clerk
Board ofHarbor Commissioners
Senior Staff, Harbor
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 9, 2008

To: Budget and Finance Committee ~

From: Karen L. Sisson, City Administrative Officer~

Subject: QUESTION NO. 309. HARBOR PERSONNEL'S ABILITY TO HIRE
TEMPORARY EMPLOYEES TO MITIGATE THE IMPACT OF THE SIX
DAY FURLOUGH REQUIREMENT AS PART OF THE PROPOSED FY
2008/09 HARBOR DEPARTMENT BUDGET

The following is a response from the CAD submitted to the Committee for
Question No. 309.

The six furlough days for civilian employees will most likely be distributed
throughout the fiscal year rather than taken in a single stretch. This format will minimize
the loss of salary for an individual employee to only one day per pay period. Under this
scenario, it is not logistically or administratively feasible for a proprietary department to
hire an employee from a non-proprietary department during a furlough day. And even if
the six days are taken in a single stretch, the temporary assignment of furloughed
employees from a non-proprietary department to a proprietary department is not
recommended for the following reasons: 1) it would place an administrative burden on
personnel resources at both departments to arrange the timing and logistics
of temporary loans; 2) it would place an administrative burden on payroll resources at
both departments to ensure that the employee is paid properly and the salary comes
from proprietary department funds; 3) it is potentially discriminatory because while
employees in common classes may be able to be accommodated with a temporary
loan, specialized classes would likely be difficult to place, if not excluded, from these
assignments; and 4) there is a potential for an overall loss of productivity at the
proprietary department due to the time required to train an employee to undertake even
the most basic functions of a particular assignment.

KLS:TAC:abn:100B0152t
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Date:

To:

Memo No. 219
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

From: Karen L. Sisson, City Administrative Officer

Subject HOUSING AUTHORITY RESPONSES TO A PAYMENT IN LIEU OF TAXES
WAIVER REQUEST, JORDAN DOWNS LAND ACQUISITION INQUIRY AND
THE OAKWOOD COMPLEX

The Budget and Finance Committee requested that the Housing Authority of the City of
Los Angeles (HACLA) report with additional information relative to the potential Payment in
Lieu of Taxes (PILOT) waiver request, an update on the acquisition of land adjacent to the
Jordan Downs Housing Development and information on issues related to the Oakwood
Complex. HACLA's response letter dated May 7,2008 (Letter) is attached.

With regard to the PILOT waiver request, HACLA has indicated that it will submit a
waiver request to continue the multi-year exemption later this year. Since 1992, the City has
forgiven HACLA's payment of PILOT fees so that the agency can utilize available resources for
repairs to HACLA's housing facilities and streets (C.F. 92-0208). HACLA plans to initiate
certain street repairs, repaving, infrastructure and other improvements over the next decade as
well as continue programs operated by their agency. With regard to the purchase of land
adjacent to Jordan Downs Housing Development, HACLA reports that the purchase of the
subject 21-acre parcel was completed in April 2008 and will be used for new housing and
supportive services. Efforts to implement a community outreach process are underway. Last,
HACLA would require additional time to research the history and issues associated with the
Oakwood Complex because it is not among the 60 HACLA-owned or operated public housing
locations.

KLS:AHS:020B0241c

Attachments

Questions No. 251, 253, 258



HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER

2600 Wilshire Boulevard. Los Angeles, California 90057 • (213) 252-2500
www.hacla.org TTY (213) 252-5;313

BOARD OF COMMISSIONERS
BEATRIZ O. STOTZER, Chairperson

PRESIDENT AND CEO

RUDOLF C. MONTIEL

May?,2008

The Honorable Bernard Parks
Chairman, Budget and Finance Committee
Clo Angelica Samayoa
City of LosAngeles ChiefAdministrator's Office.:
200 N. Main Street, #1500
LosAngeles, CA 90012

Re: Report Back Questions with Respect to PILOT Issues, Jordan Downs Land
Acquisition and the Oakwood Complex.

DearCouncil Member Parks:

Thank you for the opportunity to. appearbefore your committee on Friday, May 2nd,
2008. HACLA would like to take this opportunity to·reportback onthefollowingitell'ls·
from the discussion: .

Question 258: .
Report back on potential purchase of21-acre parcel next to Jordan Downs for new
housing and supportive services facility.

HACLA completed the purchase of the 21-acre parcel next to Jorda.n Downs in·April,
2008. We are now beginning to implement .our community outreachprocess. Our goal is
to improve the supplyof affordable housing, creating a vibranturban villageahd model
for publichousing nationally.

Question No. 251:
Report back on a proposal to reinstate the PILOT waiver in 2008-09.

HACLA intends to request a multi-yearwaiverof its Payment in Lieu of Taxes (PILOT) .
obligation from the City of LosAngeles. With decreasing federal funding,a PILOT waiver
enables the Housing Authority to operate needed programs suchas the Employment
Technology Centers (ETCs) andTrash Receptacles, in the . .
short term. It also allows lis to plan for moregeneral purposes. such as street repairs,
rc;lpaving, infrastructure and otherappropriate lIsesover the nextdecade..



Question No. 253:
Report«;>n the Oakwood Complex history and issuesassociated with this site~

HACLA does not own or operate the Oakwood Compie does not, therefore, have any
information on history or issues associated with the . ditional time would
needed if the committee would like the HACLA to research this.

Please feel free to contact Rudolf Montiel, President and CEO, or myself@ (213) 252
1815 if you have any questions or comments. Thanks again for your time and
consideration.

~~'---)~ ::
John King II
Director of Planning and Intergovernmental Affairs
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Date:

To:

Memo No. 220

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

From: Karen L. Sisson, City Administrative Officer

Subject: LOS ANGELES CONVENTION CENTER - $1.7 MILLION USED TO PAY DEBT
SERVICES VERSUS OPERATIONS

The Budget and Finance Committee requested a report analyzing the cost and
economic benefit of using $1.7 million in remaining bond proceeds to pay debt service instead

: of funding Convention Center operations.

During the current fiscal year, a balance of $1.8 million in bond proceeds remaining
from a 1989 Convention Center bond transaction was identified. Bond Counsel advised that
these funds be used to pay debt service to remain within the legal constraints of tax-exempt
bonds. The City used these proceeds to pay debt service on the 2003 bond issuance, which
was originally budgeted in the Capital Finance Administration Fund (Cap Finance). The
2007-08 Mid-Year Financial Status Report adopted by Council identified the $1.8 million in Cap
Finance as a General Fund surplus and applied it to reduce the current year deficit.

A General Fund deficit would result if these funds were to be used for Convention
Center operations, requiring additional measures beyond those included in the 2008-09
Proposed Budget. The decision to apply the remaining bond proceeds to debt service and
apply the resulting Cap Finance surplus to the General Fund deficit is consistent with the City's
Financial Policies regarding the Reserve Fund. .

This memorandum is informational only. There is no fiscal impact.

KLS:5MB:09080146

Question No. 273
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 9,2008

To: Budget and Finance Committee

Memo No. 221

From: Karen L. Sisson, City Administrative Officer

Subject: DEPARTMENT OF GENERAL SERVICES - BUNDY PARK OPENING AND
CLOSING

The Committee requested status report on the opening and closing of Bundy
Park. The attached Department report provides the requested information.

Attachment

KLS:JS:08080268

Question No. 158
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INTERIM GENERAL MANAGER
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May 7,2008

City of Los Angeles
CALIFORNIA

ANTONIO R.VILLARAIGOSA
MAYOR

DEPARTMENT OF
GENERALSERVICES

ROOM701
CITY HALLSOUTH

111EASTFIRSTSTREET
LosANGELES. CA90012

(213) 928·9555
FAX NO. (213)928-9515

Honorable Bernard C. Parks
Chairperson, Budget & Finance Committee
Room 395, City Hall
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

,QUESTIONS FROM BUDGET .~ FINANCE COMMITTEE MEETING
ON THE 2008·09 PROPOSED BUDGET

During the budget deliberations, your Committee requested information regarding the opening
and closing of Bundy Park.

Under the "Park Gate Closure Program", Recreation and Parks (RAP) is responsible for
opening the park facilities utilizing maintenance staff, and GSD is responsible for closing the
facilities at night utilizing part-time Security Officers. GSD has contacted RAP, and RAP is
evaluating whether they can assume the responsibility of opening the park. Once RAP agrees
to open Bundy Park, GSD will close the park in the evening using existing resources.

Should you have any questions or concerns, please contact Valerie Mellott directly at (213)
928-9577.

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER
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Date:

To:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Memo No. 222

From: Karen L. Sisson, City Administrative Officer

Subject: DEPARTMENT OF WATER AND POWER RESPONSE TO DEPARTMENT
QUESTIONS FROM THE BUDGET AND FINANCE COMMITTEE

The Budget and Finance Committee requested that the Department of Water and
Power (DWP) report on the following items:

• The status of solar projects on public and private buildings and solar
purchase agreements

• The status of the development of an on-line customer billing system
• Development of a carbon filter for water customers or a recommendation

for commercially-available models
• The possibility of pumping well water from the Charnoc Basin in Santa

Monica
• Power customers' use of the Public Benefit Fund
• The benefits of a Smart Meter system
• The status of the power reliability program
• Efforts to coordinate DWP's replacement of underground pipes with the

Bureau of Street Services street resurfacing program
• DWP's adoption of the City's Financial Policies
• DWP's assumption of the full cost of the annual Festival of Lights
• Details of the re-stacking plan for the John Ferraro Building

Attached please find DWP's memo submitted to the Committee on May 9, 2008,
detailing the information requested.

KLS: WDC:10080155

Question Nos. 316, 317, 318, 319, 320, 322, 323, 326, 329, 330, and 331

Attachment



Honorable Bernard C. Parks, Chairperson
Budget and Finance Committee
c/o Lauraine Braithwaite, Office of the City Clerk
Room 395, City Hall
Mail Stop 160

ANTONIO R. VILLARAIGOSA
Mayor

May 8,2008

Commission
NICK PATSAOURAS,President

EDITH RAMIREZ, Vice President

FORESCEE HOGAN-ROWLES
WALLYKNOX
BARBARA E. MOSCHOS, Secretary

H. DAVID NAHAl,
ChiefExecutive Officer and General Manager

Dear Councilmember Parks:
-

Subject: Supplemental Information Relative to the Los Angeles Department of Water
and Power's (LADWP) Proposed FY 2008-09 Budget

On May 5,2008 LADWP presented its preliminary Fiscal Year 2008-09 budget to the
City Council's Budget and Financ~ Committee. During the discussion, a number of
questions were raised. Follpwingare the qlJestions posed and their corresponding
answers. For consistency and ease of review the City Administrative Officer's
numbering identification will be used for each question.

System to #316
Report back on solar projects on public and private buildings and solar purchase
agreements.

LADWP has dedicated staff to manage solar photovoltaic (PV) projects on public and
private buildings. Two PV projects on new City Libraries will be complete within the
next 3 months. In addition, we have identified 50 LADWP facilities that could host PV
installations of 50 kW or more. LADWP has proposed in the 2008-09 budget, staffing
for agroup of engineers to plan and design these facilities to be installed over the next 3
years.

LADWP has been researching and analyzing the concept of utility owned solar
installations on private buildings and will be using lessons learned to craft a program
that would eventually expand to other City facilities and potentially private buildings.

Water lUC.Il.ll ....... Power Conservation ... a way of life
111 North Hope Street, Los Angeles, California 90012-2607 Mailing address: Box 51111, Los Angeles 90051-5700

Telephone: (213) 367-4211 Cable address: DEWAPOLA m
Recydableandmade from recycled waste. 16<9
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LADWP staff is finalizing negotiations for power purchase agreements for three large
scale solar plants that will have options to purchase after tax benefits have been
monetized.

System 10 #317
Report back on the status of developing an online billing system.

LADWP is implementing a Paperless Billing Service for customers in two phases. The
first phase consists of an expanded and improved e-Notification option that provides
customers with more timely e-mail based notifications for bills, payment reminders, and
meter access notices, while still receiving their paper notifications. The second phase
will provide customers with the option to stop receiving their paper bills or notifications.
The first phase began the week of April i h and the second phase is scheduled for
completion in the 4th quarter of 2008.

System 10 #318
Report back on LADWP developing a carbon filter for water consumers and a process
for charging customers for this product on LADWP to bills.

There has been a growing recognition that there are customers with dated plumbing or
special needs who either prefer or need to filter their water. In the past, LADWP has
provided basic information on point of use (POU) devices in our customer
communication, recommending that customers look for NSF certification that clearly
identifies what the device removes and what it doesn't. In addition, LADWP strongly
encourages customers to follow maintenance directions for these types of devices,
because improper use or lack of maintenance may worsen water quality.

There is currently a rather large and healthy market supplying POU devices and to that
end it would not prove feasible for LADWP to embark upon the research, design
engineering and manufacturing necessary to develop, manufacture and sell such a
device. However, though we currently do not sell or recommend any particular brand,
because we are not a testing and/or certification agency, LADWP can look into the
possibility of recommending certain models of filters based on test results (a sort of
LADWP "seal of approval" if you will).

LADWP is concentrating its water quality outreach efforts on educating the customer as
to the high quality of the water provided by LADWP. The sale of such POU devices may
distort the message we are really trying to communicate.
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System 10 #319
Report back on the relationship with the City of Santa Monica as it relates to Charnock
Wells.

The City of Santa Monica has groundwater wells that pump from the Santa Monica
Basin. The Santa Monica Basin is divided into five sub-basins, one of which is the
Charnoc Sub-basin. A portion of the City of Santa Monica's groundwater wells pump
from the Charnoc Sub-basin, which is located beneath the City of Los Angeles and the
City of Culver City. The Charnoc Basin is unadjudicated, meaning that the water rights
in the area are not yet established by law. Some time ago, LADWP studied this sub
basin and others, and determined that the quantity and quality of the groundwater
supply did not justify the expense of installing wells and treatment facilities. In the near
future LADWP will revisit that study and determine whether it is feasible and
economically justifiable to explore the use of groundwater in this area.

System 10#320
Report back on usage of the Pubic Benefits Fund.

LADWP's Public Benefit fund (FUND) was mandated by the State of California by the
same legislation (AB 1890 and then as amended by AB 995) that instituted the
deregulation of California's power generation system. The legislation set very specific
parameters as it relates to the amount and use of the FUND. In accordance with
established guidelines LADWP earmarks approximately 2.85% of its revenue toward
this FUND and uses said funds to increase demand side management, energy
efficiency and conservation programs, the renewable resource portfolio, research,
development and demonstration programs and fund low income energy assistance
programs.

The 2007/08 Public Benefit Budget was used in the following manner:

• Demand Side Management: $2M
o Energy efficiency and conservation programs are funded through ECAF.

They are not part of the public benefits program beginning this FY. The
only program left in this category for 07/08FY is the Tree Program.

• Renewable Energy Resources: $9M
o Solar Photovoltaic ($8.4M) and $0.6M for Renewable Energy

Development - Power Plant 1 & 2 ($0.5M)

• Research, Development &Demonstration: $0.6M
o Electric transportation, distributed generation (fuel cells) and other

research projects.
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• Low Income Program: $20M
o Includes Low Income Subsidy ($19.1M) and Administrative Costs ($OAM)

as well as the Youth Service Academy ($0.5M)

System 10#322
Report back on Smart Meter Plan and anticipated cost savings for full implementation.

LADWP will submit to the City Council in 60 days, a report back on our Smart Meter
Program as discussed during the meeting.

System 10#323
Report back on the status of the power reliability program.

LADWP was recently given the authority to increase its revenue to address outstanding
and ongoing infrastructure issues. It is with a sense of urgency that LADWP is
attempting to address as many issues as resources will allow prior to Summer 2008. To
that end, on May 6, 2008, the Board of Water and Commissioners approved the first
year's power reliability program expenditures which will allow the commencement of
important projects that are a part of the power reliability program.

System 10#326
Report back on the protocol to coordinate replacement of underground pipes prior to
resurfacing.

LADWP closely coordinates with the Bureau of Street Services (BOSS) as it relates to
street resurfacing. Annually, BOSS provides LADWP a schedule of all of their proposed
projects for information and comment. In addition, LADWP staff meets with BOSS staff
monthly to discuss scheduling and other issues.

Sy§tem 10#329
Report back on LADWP's adoption of the City's Financial Policies.

LADWP has four financial policies: Master Bond Resolution (Debt Management),
Wholesale Risk Management (Natural Gas), Credit and Wholesale Energy Marketing
(Electricity Sales). LADWP's financial policies are consistent with those of the City in
the areas that apply to LADWP, and are primarily based upon the provisions and
requirements of the City Charter.

LADWP will submit to its Board for approval in June an update to its Debt Management
Policy. A copy will be furnished to the City Council when it is approved.



The Honorable Bernard C. Parks, Chairperson
Page 5
May 8,2008

System 10#330
Report back on the current annual obligation for the festival of lights event in Griffith
Park. Can LADWP pay for the full cost?

Over the past ten years, LADWP has provided funding for the annual Holiday Light
Festival. LADWP will work with the City to ensure this annual event continues in the
manner envisioned by all since its inception.

System 10#331
Report back on what the restacking plan involves (e.g. does it involve moving walls,
doors, infrastructure rather than simply re-positioning furniture? Does it affect ADA
compliance?

A number of years ago LADWP downsized its staff in preparation to compete in a
deregulated energy environment. SUbsequent to staff leaving and space becoming
available, employees tended to spread out, if you will. LADWP currently has plans to
right size its staff and needs to accommodate the addition of new staff in the John
Ferraro Building. To that end, LADWP is reconfiguring entire spaces to accommodate
staff. The restacking plan involves moving walls, doors and personnel not only at the
John Ferraro Building but also in other facilities where some staff will be moving to (Le.
our Temple Street Water Yard). As we move forward with this effort, we will continue to
ensure that we remain within compliance of all ADA accommodations.

If you have any further questions or if additional information is required, please call me
at (213) 367-1338, or have your staff contact Ms. Winifred Yancy, Government Affairs
Representative, at (213) 367-0025.

Sincerely,

. David Nahai
Chief Executive Officer
and General Manager

c: Honorable Wendy Greuel, Vice-Chair, Budget and Finance Committee
Honorable Jose Huizar, Member, Budget and Finance Committee
Honorable Bill Rosendahl, Member, Budget and Finance Committee
Honorable Greig Smith, Member, Budget and Finance Committee
Ms. Karen L. Sisson, City Administrative Officer
Ms. Sally Choi, Deputy Mayor
Ms. Winifred Yancy
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Date:

To:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Memo No. 223

From: Karen L. Sisson, City Administrative Officer

Subject: DEPARTMENT OF GENERAL SERVICES - UNFREEZING ALL SPECIALLY
FUNDED HIRING HALL POSITIONS

The Committee requested information regarding unfreezing all specially funded
hiring hall positions. The Mayor's Office, Office of the Chief Legislative Officer, and our Office
agree in concept that hiring hall positions that are authorized and funded by special funds
should be exempted from the managed hiring process. There are several technical issues that
need to be resolved to assure that this process is implemented appropriately. A memo that
outlines the new process for the specially funded hiring hall positions will be send shortly to the
Department. Our Office will provide expedited review for current hiring hall unfreeze requests
that are funded by special funds.

KLS:JSS:08080239

Question No. 159
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer . (

N~N
MATRIX OF LACERS CONTRIBUTION SCENARIOS'" t->

Memo No. 224

Budget and Finance Committee requested a matrix of LACERS contribution
scenarios. The three scenarios prepared for review are (1) quarterly payment with one quarter in
arrears (Proposed Budget), (2) full prepayment and (3) three-quarters prepayment with one
quarter in arrears.

Attachment 1 shows calculations including Tax and Revenue Anticipation Notes
(TRAN) issuance for 2008-09. Based on Proposed Budget salary levels, changing from the
proposed LACERS payment method to full prepayment requires net additional funding of
$67,816,058 in 2008-09. Changing from the proposed LACERS payment method to three
quarters prepayment generates net budgetary savings of $5.5 million in 2008-09. It should be
noted that these amounts may change subject to change in debt and interest rates as well as to
reflect any changes in salary appropriations from the Proposed Budget.

Attachment 2 shows projected costs of the three reviewed payment methodologies
over a five year period based on actuarial assumptions including an eight percent return on
investment. These figures do not reflect TRAN issuance. In order of least obligation to the City
over this timeline the contribution methodologies are as follows: (1) full prepayment, (2) three
quarters prepayment and (3) quarterly payment.

KLS: TAB:010BOOB2c

Question No. 152



Matrix of Contributions to the Retirement Systems for 2008-09

Attachment 1

(Proposed
Budget) 1/4 Funding Needed Funding Needed

Full LACERS, LACERS Payment, 3/4 LACERS, 1/4 from Proposed from Proposed
Pension Pre- Full Pension Arrears; Full Budget to 3/4 Budget to Full

Payment Payment Pension Payment Payment Payment
LAGERS TRAN with Debt Service $ 317,022,570 $ 83,332,378 $ 242,668,229 $ 159,335,851 $ 233,690,192
General Fund Appropriation to LAGERS - 162,874,134 - (162,874,134) (162,874,134)

Subtotal LAGERS 317,022,570 246,206,512 242,668,229 (3,538,283) 70,816,058

Pensions TRAN with Debt Service 333,058,073 333,058,073 333,058,073 - -
General Fund Appropriation to Pensions - - - - -

Subtotal Pensions 333,058,073 333,058,073 333,058,073 - -

~TOTAL Expense $ 650,080,643 $ 579,264,585 $ 575,726,302 "'lJ

TOTAL Est. Interest Earnings from TRAN* $ 7,000,000 $ 4,000,000 $ 6,000,000 $> ~ ~

TOTAL General Fund Savings/(Cost) .$ .•..... iJ; $ (61~816,QS~n

*TRAN estimated interest earnings includes $300 million of cash flow borrowing.



LACERS Projected Contribution Comparison

Attachment 2

Prepay Quarterly 3 Quarters Prepay + 1 Quarter Arrears

Difference vs. Difference vs. Difference vs.
Fiscal Year Salary Base Rate Appropriation Rate Appropriation Prepay Rate Appropriation Prepay Quarterly

2008-09 $ 1,536,019,465 20.17% $ 309,815,126 21.17% $ 243,881,491 $ (65,933,636) 20.55% $ 236,739,000 $ (73,076,126) $ (7,142,491 )
2009-10 $ 1,623,300,049 18.28% $ 296,739,249 19.18% $ 314,805,542 $ 18,066,293 18.62% $ 305,606,852 $ 8,867,603 $ (9,198,690)
2010-11 $ 1,671,999,050 17.08% $ 285,577,438 17.93% $ 302,679,310 $ 17,101,872 17.41% $ 293,885,893 $ 8,308,455 $ (8,793,416)
2011-12 $ 1,722,159,022 16.12% $ 277,612,034 16.92% $ 293,489,337 $ 15,877,303 16.42% $ 284,857,642 $ 7,245,608 $ (8,631,695)
2012-13 $ 1,773,823,793 15.45% $ 274,055,776 16.21% $ 288,499,954 $ 14,444,178 15.75% $ 280,227,563 $ 6,171,787 $ (8,272,391 )
2013-14 $ 71,884,209 $ 71,884,209 $ 69,844,312 $ 69,844,312 $ (2,039,897)

TOTALS $ 1,443,799,623 $ 1,515,239,843 $ 7i11440,220,: $ 1,471,161,263 [$



FORM GEN. 160

Date:

To:

From:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 9,2008

. The Budget and Finance Committee

Al;\-~
Karen L. Sisson, City Administrative Officer '~)

Memo No. 225

Subject EL PUEBLO DE LOS ANGELES REPORT BACK ON THE STATUS OF THE
PARKING RATE INCREASE AT EL PUEBLO

YourCommittee requested that the EI Pueblo de Los Angeles report back on the
status of the parking rate increase.

The Department reports that the rate increase was approved by the EI Pueblo de
Los Angeles Commission on Thursday, May 8, 2008. The new rates will be effective June 1,
2008. Please find attached, the Department's memo submitted to the Committee on May 9,
2008, detailing the information requested.

Attachment
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FELICIA FASANO
DAVIDW. LOUIE

TIMOTHYR. MARTELLA
NORMANAVARRO
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LATONYA SLACK

May 9,2008

ANTONIO R. VILLARAIGOSA
MAYOR

EL PUEBLO DE LOS ANGELES

HISTORICAL MONUMENT

ROBERT L. ANDRADE
GENERAL MANAGER

ARMANDO X. BENCOMO
COMMISSION lU<ECUTIVE ASSISTANT

126 PASEO DE LA PLAZA, SUITE 400
LOSANGELES, CA 90012

TEL: (213) 465.6666
TOO: (213) 473·6536
FAX: (213) 465·6236

Honorable Members of the Budget and Finance Committee
clo Lauraine Bralthwalte, Office of the City Clerk
Room 395, City Hall
Los Angeles, California 90012

(

SUBJECT: REPORT ON THE STATUS OF PARKING RATE INCREASES OF EL PUEBLO
DE LOS ANGELES HISTORICAL MONUMENT'S FIVE PARKING LOTS

On May 1, 2007, the Budget a~d Finance Committee requested that EI Pueblo de Los
Angeles Historical Monument (Department) report on the status of parking rate increases of
the Department's five parking lots.

On May 8, 2008, EI Pueblo De Los Angeles .Historical Monument Authority, Board of
Commissioners approved parking rate increases for the Department's five parking lots
effective June 1, 2008. Assuming current usage remains the same, the parking rate
increases will augment the Department's annual parking revenue by approximately $580,000
and the Department's contribution to the Office of the Finance Parking Occupancy Tax by
approximately $64,000. These revenue figures have already been included in the 2008-09
Proposed Budget. Attached to this report is a summary of the approved parking rate
increases.

eneral Manager

RLA:qg

cc: Honorable Jose Huizar, Councilmember, 14th City Council District
Gerry F. Miller, Chief Legislative Analyst
Karen L. Sisson, City Administrative Officer
EI Pueblo de Los Angeles Historical Monument Authority Commission

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



Rate Proposal Chart

Lot 1 Lot 2 Lot 3 Lot 4 Lot 5

60 spaces 220spaces 35spaces 45 spaces 50 spaces(tandem)
M-F 6:00am

Daily7:00am Daily6:00am Daily9:00am to 4:30pm
to 5:30pm to 11:00pm to 9:00pm S-S 9:00am

105:00 m

20 Minutes
NewRate No Change $2.00 $2.00

Daily Current Rate $10.00 $10.00 $10.00

Maximum NewRate

Current Rate
Flat

NewRate

Current Rate
After4 pm

NewRate Eliminate $8.00

Weekend I Current Rate $6.00 $6.00
Holidays

(FlatRate) NewRate $9.00 $9.00

EI Pueblo only receives 90%of the charged rates as 10%goes to Ihe Office of Finance for the City Parking Occupancy Tax. The chart's
information wasderived froma GSDstudy.



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 12, 2008

Budget and Finance Committee

Karen L. Sisson, City Administrative Officer pK
LACERS EARLY RETIREMENT WINDOW

Memo No. 226

As you are aware, an actuarial study was conducted by The Segal Company to
look at several options for an early retirement window for employees in the Los Angeles City

"Employees' Retirement System (LACERS). The study included the costs associated with four
proposed scenarios - the first two proposals added either 1 or 5 years to a member's age,
while the last two proposals added either 1 or 5 years to a member's years of service. The
additional years added to age or service would enhance both the pension and medical benefits
provided to eligible members who choose to retire during a specified period.

The study concluded that there will be a decrease in the employer contribution
and an increase in the LACERS Unfunded Actuarial Accrued Liability (UAAL). In addition, the
LACERS funded ratio would decrease between 1.4% and 3.1% depending on the scenario
used. The following table summarizes the results of the study:

I
Scenario A

I
Scenario B

I
Scenario C

I
Scenario 0

(1 Year of Age) (5 Years of Age) (1 Year of Svc) (5 Years of Svc)

E~ployer
($8.96 million) ($8.81 million) ($7.22 million) $.28 millionCdntribution Rate

UAAL Increase $221 million $410 million $234 million $500 million

Funded Ratio 83.9% 82.~% 83.8% 82.2%

Increase/Decrease -1.4% -2.6% -1.5% -3.1%

No. of Members
6,238 8,801 6,021 8,078Eligible to Retire

No. of Members
1,871 2,640 1,806 2,423Anticipated to Retire*

* Basedon actuarial assumption that 30% of these members would retire under the window.



Budget and Finance Committee
Page 2

A number of actuarial assumptions were used in the study to determine the costs
and impacts of an early retirement option. The assumptions included the following:

• A total of 30% of eligible members would retire immediately with either a
reduced or unreduced retirement.

• The City would not backfill positions vacated by members who accept the
early retirement window for 30 years.

Upon further review by CAO staff, it became apparent that an additional study
with revised assumptions is needed. The ultimate cost of an early retirement plan is directly
related to the number of members who actually retire. And while it is impossible to predict how
many employees will take advantage of an early retirement window, the 30% assumption does
not appear to be realistic. It is more likely that a higher percentage of employees eligible for an
unreduced retirement and a lower percentage of employees eligible for a reduced retirement
Will actually take an early retirement. Therefore, following a further analysis of employees
eligible to retire, the 30% assumption should be revised in an attempt to more accurately
capture the salary savings to be generated from early retirements.

The study also assumes that City positions vacated by early retirements would
not be. backfilled. This assumption is not realistic given the magnitude of City services provided
to the public. When an employee retires, the likelihood that the City will need to backfill the
vacated position to avoid a long-term reduction in service varies from position to position.
Therefore, the backfill assumption should be amended to account for the fact that some
positions will need to be filled earlier than others.

As part of the economic reopener to the MOU's, the City is currently discussing
the possibility of a retirement incentive program with the Coalition of City Unions. It is
anticipated that after further discussions with City staff and union representatives, and further
analysis of employee data, modified assumptions will be developed to refine the results of the
fir~t actuarial study. This process will likely take several weeks to complete.

KLS:TTS
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